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Executive Summary
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Instructional Programs
Kapi‘olani Community College
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Leon Richards, Chancellor

 

Twenty-five Kapi‘olani CC instructional programs completed the annual review of program data.  Of the 25 instructional
programs, 19 are career and technical education programs, three are general/pre-professional (AA in Liberal Arts, AA in
Hawaiian Studies and AS in Natural Science), and three are remedial/developmental programs, housed in Kahikoluamea.
The remedial/developmental programs, because they do not offer degrees or certificates, are not measured by the same
health indicators as the other instructional programs and are not further considered in the summary of program status.
Thus, percentages below are based on a total of 22 instructional programs.

None of the College’s 22 active instructional programs has been deemed “unhealthy” overall. However, the change in
calculation of the “Demand” measure has impacted the health status of a number of programs in 2014-2015.  The
percentage of overall “healthy” programs has decreased from 55 percent in 2013-2014 to 41 percent in 2014-2015, with a
concomitant increase in the percentage of “cautionary” programs from 45 percent in 2013-2014 to 59 percent in 2014-
2015. The AS in Nursing and the CO in Dental Assisting are the only two programs to improve to a “healthy” overall status.

The effect of the change in calculation is evident in the specific results for “Demand” indicator:

five programs retained their “healthy” status
seven improved from “cautionary” to “healthy”
one remained “unhealthy”
nine declined from “healthy” directly to “unhealthy”

The results for the “Efficiency” metric were mixed, with 45 percent (10 programs) remaining “healthy,” seven remaining
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“cautionary,” one improving to “healthy,” six declining in status to “cautionary” and one now deemed “unhealthy.”

With respect to program effectiveness, the results are far more encouraging. Of the 22 instructional programs, fully 59
percent (13) retained their “healthy” status, 23 percent (5) improved to healthy, and 18 percent (4) remained “cautionary.”

In 2014-2015, nine programs have been deemed “healthy” overall: Culinary Arts, Dental Assisting, Information
Technology, Medical Assisting, Natural Science, New Media Arts, Nursing: Practical Nursing, and Physical Therapist
Assistant. Of these nine programs, eight were also “healthy” in 2013-2014. The Dental Assisting program has newly joined
the ranks of overall “healthy” programs.

The ARPDs report fall-to-spring and fall-to-fall persistence. For some programs, such as Dental Assisting, Practical
Nursing, EMT and MICT, the fall-to-fall persistence is not a possible metric since the certificate programs are only one year
in length. Of the 18 programs that are more than one year in length, 10 improved their fall-to-fall persistence and 12
improved their fall-to-spring persistence.

The College, and all University of Hawai‘i institutions, have highlighted degree completion as a goal. Compared to 2013-
2014, 13 of the 22 programs (59%) improved the number of degrees and certificates that were awarded. The program that
saw the biggest increase is the Associate in Science in Natural Science, almost doubling the degrees awarded from 31 to
58. Liberal Arts, which saw a spike in degrees awarded in 2013-2014 as a result of clearing a backlog of graduates via
reverse transfer, fell from 854 degrees and certificates to 604. However, compared to 2012-2013, when reverse transfer
was not applied, the 604 degrees and certificates are an increase from the 548 in 2012-2013.

Other major developments that result from ARPD analysis include the desire for externally validated standards and
increased partnerships with baccalaureate -granting institutions.  Five programs that were not previously accredited
through professional accrediting bodies have made progress in the accreditation approval process:  Accounting,
Information Technology and Marketing (ACBSP, Accreditation Council for Business Schools and Programs), and Dental
Assisting (CODA, Commission on Dental Assisting).  These programs completed their first self studies and underwent site
visits in Spring 2015. All programs were awarded accredited status. The result is that all the College’s CTE programs are
accredited by the appropriate accrediting bodies, except for New Media Arts, for which no accrediting agency exists, and
Paralegal, which is endorsed, but not accredited, by the American Bar Association.

The challenge for the College will be to meet the demands for resources reflected in the ARPDs. Programs that are
technology-intensive such as Information Technology and New Media Arts need continuous upgrading to maintain
currency with the industries they serve. The health programs, in particular, require expensive equipment. Similarly, the
need for qualified faculty to reduce the dependency on lecturers is highlighted in a number of ARPD action plans, as is the
need for student support services. With limited opportunities for new appropriated faculty positions, the College will need to
consider reallocating existing vacancies to support program growth areas and foundational areas such as English and
math.

The ongoing nature of assessment and program improvement is being reflected in ARPDs, as the assessment process
becomes more cyclical. For example, the analysis of program learning outcomes in the Natural Sciences ARPD notes the
actions taken as a result of the prior results and suggests planned actions based on the results of the 2014-2015
assessment. Nevertheless, the practice of outcomes assessment and program improvement based on the results of the
assessment requires consistent institutional support. The College has committed to supporting assessment coaches and
will be preparing faculty to use Taskstream, an online assessment management system, to better manage the compilation
and reporting of assessment data, to free the faculty to engage in the rich conversations about learning rather than spend
their time documenting the results and managing the data.
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