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Campus Civility Forum Notes 

September 28, 2016 
3:00-4:30 p.m. 

Olapa 212 

 In attendance: K. Patterson, K. Brandvold, J. Whitaker, B. Ivelisse, T. Moore,
L. Sakaguchi, K. Andreshak, S. Inouye, S. Tawata, N. Keopuhiwa, S. Sakamoto,
S. Pestana, K. Sellers, A. Kashiwada, J. Poti, N. Napoleon, L. Hamada, V. Ogata,
L. Yamamoto, P. Taylor, J. Ferguson, L. Kanae, I. Salameh, S. Kazama, L. Pagotto,
K. Kashiwada, C. Wehrman

 Welcome from Chancellor Pagotto: Chancellor Pagotto welcomed everyone and
thanked them for taking the time to attend the Campus Civility Forum. Chancellor
Pagotto encouraged everyone to share what they hear, learn, and discuss today to
share it with their colleagues.

 The genesis of the Civility Taskforce started with people coming to the Senate
reporting behaviors that were not civil. At the same time, the Safe Workplace
Alliance C4ward requested to hold a forum on this topic. Thus, a joint taskforce was
created with representation from all the AGOs. Each AGO chair was asked to
recommend an individual to the taskforce. The taskforce consists of 11 members:

 Louise Pagotto, Chancellor
 Susan Kazama, Vice Chancellor of Academic Affairs
 Brenda Ivelisse, Vice Chancellor of Student Affairs
 Brian Furuto, Vice Chancellor of Administrative Services
 Sally Pestana, Safe Workplace Alliance Representative
 Tasi Yanger, Student Congress President
 Cathy Wehrman, Faculty Senate Representative
 Kevin Andreshak, Staff Council Representative
 Kawehi Sellers, Kalāualani Council Representative
 Shannon Sakamoto, Student Congress Faculty Advisor
 Veronica Ogata, Former Faculty Senate Chair

 This forum was sponsored in part by the Faculty Senate.

 Chancellor Pagotto stated that at a CAC meeting this summer civility was brought up
as one of the issues to address. Also, at a recent administration staff retreat, civility
and a creating a culture of respect was one of the goals that administration voted to
focus on this academic year.

 V. Ogata outlined the agenda for the forum:

 Share results from convocation, where faculty and staff were asked to select an
icon to represent civility on our camps.

 Share Wordle results, where faculty and staff were asked to write down three (3)
words that came to mind when they thought of civility.

 Share Civility Survey results.
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 Engage in a prioritization activity, where faculty, staff, and students in attendance 
will discuss what they want to see implemented to create a culture of respect on 
our campus.  

 Summarize the key points of the forum. 
 Conclude with what will be the next steps for the Civility Taskforce. 

 

 The icon to represent civility for our College is still a work in progress. Numerous 
comments by faculty, staff, and student leaders were given to revise the icon. The 
icon will be shared with the campus once the taskforce agrees to the changes. 

 

 K. Sellers and C. Wehrman presented on the Wordle results with over 400 different 
words - kindness and respect were the most frequent terms cited. 
 

 K. Sellers and C. Wehrman shared the Civility Survey results – 203 faculty, staff, 
administrators, and student leaders participated. The results are as follows: 

 
 65% faculty, 28% staff, along with student leaders and administrators 
 I’ve been targeted of uncivil behaviors: 58%-No; 42%-Yes 
 I have witnessed uncivil behaviors: 60%-Yes; 40%-No 
 I delivered uncivil treatment: 11%-Yes; 89%-No 
 I tried to defend someone experiencing uncivil behaviors: 56%-No; 44%-Yes 
 I feel comfortable in how to defend uncivil behaviors: 50%-No; 50%-Yes 
 On a scale of 1-10, how do I rate KCC for a culture of civility: numbers were 

placed throughout the scale, but most numbers ranged from 5-8 
 

 K. Sellers and C. Wehrman shared themes that arose from those who completed the 
Civility Survey: 58 out of 203 people included comments. 
 
Themes: 
 
 Appreciation: People appreciated the survey and the work that the taskforce was 

doing. 
 Wasted Energy: Some commented that this was not worth the energy to try and 

change the campus culture. 
 “Bad Apples”: Others stated that “uncivility” was driven by a few “bad apples.” 
 Intimidation: People mentioned that senior faculty use T&P decisions as 

leverage, and that they have experienced or observed more intimidation by 
males than females, particularly males intimidating females. 

 KCC Reputation: Some mentioned that KCC is known for its “cut throat cold 
campus climate.” 

 Bullying: All categories and combinations of bullying were pervasive across 
campus. Students, faculty, staff, and administration experienced or observed 
bullying. 

 Administration: People commented that they see a noted improvement this Fall. 
On the other hand, some stated that complains are not being addressed, and 
that they have observed swearing by administrators. People also mentioned that 
administrators need to lead by example. 
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 S. Sakamoto and K. Andreshak asked participants to break up into 5 groups and 
discuss what they would like to see implemented to create and foster a campus 
culture of civility and respect. 
 

 The following ideas were generated from each of the groups: 
 

 Group 1: 
 Set professional standards 
 Create a checklist for assessing level of threat 
 Hold administrators accountable 
 Hold off campus’ “retreats”- figure out what their passion is off campus and 

bring it back 
 

 Group 2: 
 Establish an ombudsman office for student and employees to voice concerns 

to a neutral party 
 Have campus bonding activities during the work day vs. after hours 

 
 Group 3:  

  Create a “See Something Say Something” Report Card - like TSA, report  
  what you see and experience; a real-time app which looks for hotbeds of 
dissent and bullying 

 Incentivize & model good behaviors and dis-incentivize bad behaviors:  
figure out what would stop people from engaging in uncivil behavior -  
putting a notice in their personnel folder does not matter to a lot of people, 
so the behavior continues 

 Develop and widely publicize best practices based on core values  
 

 Group 4:  
 Establish policies and processes around complaints: be transparent and 

follow-up; have integrity and don’t drop the ball 
 Provide training for DPCs & TPRCs in civility - constructive vs destructive 

feedback 
 Send out Mahalo-grams – appreciation and acts of kindness delivered 

publicly; those who goes above and beyond in making people feel 
appreciated; and those who will pay forward the acts of kindness 

 Create a campus culture where people do not need to worry about 
retaliation when making complaints against faculty by faculty, students by 
students, or faculty by students 

 Do something about faculty who harm students’ self-esteem or spirits by 
bullying  

 
 Group 5: 

 Have access to civility resources, workshops, webinars, mediators, and 
videos 

 Hold bystander intervention trainings; focus on language, micro-
aggressions, and role swapping 

 Promote more special events like Ne‘epapa and Lauhala Saturdays 
 Create common ground rules for all meetings, determined by AGOs 
 Issue a “yellow card” on KCC app 
 Promote whistleblower website 
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 Participants were given sticker dots and asked to prioritize/vote for their top 5 ideas. 
The top ideas are as follows: 
 
 Ombudsman office for students and employees (18 votes) 
 Team/campus bonding activities during work hours, not after hours (15) 
 Promoting more social events (13) 
 “Un”professional development (11) 
 Common ground rules (10) 
 “See Something, Say Something” report card (10) 
 (For the list of ideas and the number of votes each received, please see attached 

sheet.) 
 

 Dean Napoleon stated that if we examine the five core Hawaiian values that are in 
the College’s Strategic Plan they really are about being civil to each other. So, if we 
embrace and model these values, civility will increase on our campus and move 
toward a culture of respect. 

 
 Kūpono:   Practicing honesty and integrity with clarity in all relationships. 
 Kuleana:   Sharing a common responsibility to support the future of our  

students, college, community, land, and sea. 
 Mālama:  Maintaining and carrying forward the values of Queen Kapiʻolani. 
 Kūloaʻa:   Ensuring that the needs of our students are met with support and  

service. 
 Kūlia:    Creating meaningful curricula and learning experiences that serve 

as a foundation for all to stand and move forward. 
 

 Vice Chancellor Ivelisse shared that in a Gallup survey - 15% in an organization are 
troublemakers and we spend 80% of our time on them; 20% are sometimes 
troublemakers; and 65% are good. She stated that if the campus focus on the 65%, 
gradually the 20% will get smaller, and the 15% won’t care. But, eventually they’ll get 
the notice that our College is not the kind of place that will tolerate any kind of uncivil 
behaviors. 

 

 Vice Chancellor Ivelisse stated that the Civility Taskforce will meet to analyze the top 
ideas that were generated at the forum, and come up with a plan on how to 
implement these ideas. The plan will be shared with the campus.  

 

 Vice Chancellor Ivelisse concluded the forum by sharing the following: 
 
 Civility starts with you. Do it for yourself, start with yourself first. 
 Say something when you see something, and say that’s not OK. 
 Focus on the 85%. 
 This is a good campus and a good place to work. 
 Invite a colleague to these forums and the events that will be taking place. 
 Be caring and respectful 

 
 


