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October 7, 2017 

Dear Colleagues, 
 
Over the summer, I thought about how we at Kapi‘olani help students learn, what 
we do well, and how we could be better. I thought, too, about our discussions this 
past spring about the assessment plan and about how I, in my role, could be 
better at fostering and nurturing the good work that I know is being done by 
faculty and staff either individually or in small, collegial groups. 
 
I decided that I would look for ways to provide the support you need and have 
asked for to improve our students’ learning. I looked at what we are already 
doing that is authentic and meaningful. I also examined effective efforts being 
done at other colleges and tried to discover what was best from each of them 
and encourage those strategies to KCC. What resonated with me is the 
Scholarship of Teaching and Learning (SoTL) based on the work of Ernest Boyer 
and used at many institutions, including the Carnegie Academy, Central Florida 
University, and Michigan State University. SoTL is, in fact, the basis for our own 
strategy: Collaborative Circles for Creative Change (C4wards). We really are 
scholar practitioners, and I see my role as providing you with some resources 
and space to take our work to the next level. 
 
I want to share with you an idea to initiate a Research Scholars Project at 
Kapi‘olani, designed for faculty and other professionals who want to help lead the 
College in looking at learning and student success in more meaningful ways, 
especially in areas of equity and opportunity for all of our diverse student 
community.  
 
Here’s how it works. 
 
This fall, I will be making available up to 20 stipends of $1,000 each to 
instructional, counseling, and academic support faculty and professional staff 
interested in completing a team-based action research study in an area of 
learning. In this way, participants will become research scholars in their areas of 
expertise. Cross-discipline, -department, or -unit teams are highly encouraged. 
We want to tap into your natural curiosity in a wide variety of areas such as 
classroom methods and techniques, out-of-class learning, the impact of 
curriculum redesign on student learning, etc. Research teams should include 3-5 
members, with a project completion report to be submitted no later than 
December 31, 2018. For those faculty submitting self-assessment documents, 
this work will address the guiding questions on assessment provided by the 
Faculty Senate. 
 

http://www.kcc.hawaii.edu/


In addition to the stipends, participants will be supported to present their findings 
at an academic or professional conference, and the College will provide 
administrative support for the publication of the scholarly article in a peer review 
or other professional journal. In addition, staff from OFIE will be available to 
provide support for the methods for the study and analysis of the findings. 
Participants will earn special recognition through a medallion as a Research 
Scholar awarded by the College with a special letter of commendation from me 
for participation in the project. My goal is for participants to share their work with 
others, and if this idea works to improve our educational practice and student 
learning, then we would institutionalize the scholars program to support ongoing 
research by more faculty and staff participants. 
 
I am truly excited about supporting a project that builds on the good work we are 
already doing, and gets us to examine our work from a framework of inquiry and 
innovation. If you are interested in participating in this pilot program, please 
complete the short information sheet about your study and return it to Tony Silva, 
Assessment Coach for Arts & Sciences, at silvaa@hawaii.edu. We will be 
providing more information to applicants as we roll out the pilot. 
 
I sincerely hope that you consider being part of this concept as we strive to 
improve the learning of our students and ourselves.  
 
 
Best wishes on a successful research project, 
 
 

 
Louise Pagotto 
  



The Kapi‘olani Research Scholars Project 
 

Thank you for your interest in becoming a Kapi‘olani Research Scholars Project 
(KRSP) participant. Below you will find the information about the Project and an 
information sheet to submit your study. 
 
Purpose 
The purpose of the Kapi‘olani Research Scholars Project is to stimulate 
meaningful action research on the part of faculty and professional staff to 
improve the outcomes of our students and advance the practice of teaching and 
learning. 
 
The Project will (1) recognize academic, support, or co-curricular programs for 
outstanding work in assessing student learning through meaningful assessment 
approaches and the application of assessment findings to enhance curriculum, 
learning design, and assessment practices, 2) encourage academic, student 
services and academic support programs to showcase achievements in student 
learning as well as innovations in curriculum, learning design, and assessment, 
and 3) promote promising practices in assessment and its application to learning 
design by sharing strategies and experiences across the College. 
 
The Project  
Participants will conduct an action research study that covers a particular area of 
interest and curiosity related to student learning in their particular area of 
educational practice. Participants receive stipends for their efforts in the amount 
of $1,000 (upon completion of the project) as well as support to present their 
findings at an academic or professional conference. Staff from the Office for 
Institutional Effectiveness (OFIE) will be available to provide initial consultation 
on the project and support for study methods and data analysis. The College will 
provide administrative support for the publication of the scholarly article in a peer 
review or other professional journal.  
 
Benefits of Participation 
In addition to the stipend, participants will earn special recognition as a Research 
Scholar via a medallion awarded by the college. If successful, the pilot will be 
institutionalized to foster an ongoing, authentic study of learning. 
 
Study Selection Process 
A committee of assessment leaders, research staff, and administration 
representatives will review the proposals using five key criteria: 

● Clarity of the research question   
● Connection to the college mission  
● Ability to scale findings for broad application 
● Rigor of the study 
● Team composition across departments, disciplines, or areas. 



REQUEST FOR PROPOSAL 
 

Kapi‘olani Community College invites faculty and professional staff to participate 
in the Kapi‘olani Research Scholars Project (KRSP).  
 
The findings gathered from the studies will guide institutional improvements to 
teaching and learning as well as programmatic and curriculum innovations.  
 
Project participants should submit the Proposal (and address any pre-submission 
questions) to Tony Silva, Assessment Coach for Arts and Sciences, at 
silvaa@hawaii.edu. Suggested length of the Proposal is 2-3 pages.  
 

The Proposed Study 
 

Title of the Study:       
 

1. Project: Which courses, programs, or areas will be involved in the project? 
Tell us about your study. 
      

 
2. Research Question(s): What do you want to learn? What is your research 

question(s)? 
      

 
3. Objectives: What are the course, program, or area outcomes that your 

study will consider? 
      

 
4. Methods: What methods of capturing the evidence are you considering? 

Research studies are more robust when a study considers multiple 
methods of capturing evidence. 
      

 
5. Evidence of Learning: How do you plan to show evidence of learning? 

What artifacts from the course, program or area will you be reviewing to 
determine the answers to your action research question(s)? 
      

 
6. Contributions: What contributions will this work make to improving student 

learning? 
      

 



7. Venues for Discussing Findings: An important part of a study is to find 
peers and colleagues with whom to discuss findings, their limitations, and 
their possible applications in other environments. Where do you see 
discussions of the results taking place? 
      
 

8. OFIE Assistance: How can OFIE help you design your study and analyze 
the data? 
      
 

9. Time Frame: What is your time frame for the proposed project? 
a. Designing and Proposing the Outcomes Assessment Project 

      
 
b. Implementing the Design and Collecting and Analyzing Data  

      
 
c. Developing Project Implications 

      
 
d. Implementing Project Innovations 

      
 
e. Final Analysis and Reporting of Results: The project completion 

report should be submitted no later than December 31, 2018.  

      
 

10. Project Needs: What resources do you need to undertake your study? 

      
 

11. Team Members: What are the names, titles, and unit / department / 
discipline affiliations of all team members? 
Name        Title        Unit/Discipline       
Name        Title        Unit/Discipline       
Name        Title        Unit/Discipline       
Name        Title        Unit/Discipline       
Name        Title        Unit/Discipline       
 



Name of proposer:      email:      @hawaii.edu 
 


