
Dear Cindy-- 
 
Aloha.  Here is the typed version of my notes for the discussion sessions of the HiNGTS reunion.  
In some cases, my notes failed me, so I relied on my memory.  In other cases, both my memory 
and my notes failed me, so I have less than I would like to report.  I hope this is adequate for 
your needs. 
 
 
1.  What has changed in your teaching because (or in part because) you attended the Great 
Teachers Seminar? 
 
Eric: My enthusiasm for teaching has been greatly recharged.  I returned to the classroom with 
more energy and gladness than I had for many years, and I think that my students this semester 
responded to that change in my interest in and dedication to the course, the material, and the 
students themselves.  I found that my renewal helped me focus more on the individual problems 
of individual students, and I felt that I managed to incorporate my new attention and awareness 
into the regular classroom sessions, especially by introducing spontaneous lessons and review 
that addressed concerns and issues that some or many students had.  I also found that I was more 
relaxed than I have ever been in the classroom; I was relaxed before, but now I have more 
confidence that students can and will carry the sessions with their own questions and interests, 
and they direct the progress of the course itself by identifying their own questions and interests.  
In effect, I became more of “the guide on the side” than “the sage on the stage” than I have ever 
been before.  It was a very positive and enriching experience to discover how much students 
know and how much they know they need to know. 
 
Liana: In general, Liana indicated that she had found more fun in her classes. 
 
Brad: Brad indicated that he had added a writing component to his classes and was finding that 
he could see more of what and how students were learning the material. 
 
Mike: Mike feels more confident in the classroom after sharing so many stories and so much 
information with his fellow teachers. 
 
Shirong: Shirong seemed to feel that he had increased awareness of what his students are doing 
in his classes, both positive and negative.  He had learned to keep better track of which students 
are really doing the work and which weren’t. 
 
Marty: Like Mike, Marty seemed to have a great confidence and a renewed vigor for the 
classroom.  His students are leading him to a new appreciation for his subject area. 
 
 
2.  Did you solve to some degree the specific problem that you brought to the Great Teachers 
Seminar? 
 
Eric: I’ve always been concerned about getting students to accept more responsibility for their 
own educations, especially by identifying the questions they themselves personally need to 



answer.  At the Hawai‘i National Great Teachers Seminar, in conversation with my peers, it 
suddenly occurred to me that I needed to define for myself and for my students--for the first 
time-- the word student.  It came to me immediately that a student is a “self-directed researcher.”  
I taught that definition to the students, and all semester long, we added to the features of the 
“self-directed researcher” and enacted the ideas as we generated and shared them. 
 
Liana: Liana generated more interaction in her Skybridge class by being sure that students knew 
each other a little better at the beginning.  Ice-breakers were a part of this. 
 
Brad: Brad is using more writing in examinations in order to determine the depth and thinking of 
students as they report what they have learned. 
 
Mike: As the new and only faculty member in Journalism at his college, Mike sought and 
received advice about how to further interest in his classes.  He especially focused on building up 
the school newspaper to draw student interest, to generate college solidarity, and to inspire 
school spirit. 
 
Shirong: Shirong has found that moving closer to the students who ask questions has been 
effective for him.  Both the students and he have found communication more successful in those 
more focused circumstances. 
 
 
3.  Have you tried to employ a good idea you learned at the Great Teachers Seminar, and if so, 
how did it go? 
 
Eric: I realized that moments outside the classroom are equally as important as the moments 
inside the classroom, so I have made and am making more efforts to talk casually to students 
outside of class--at the library, in the cafeteria, on the mall, in the library, and in the hallways.  
As part of that effort, I always ask about their progress in their studies, and I assure them that I 
will attend their graduation ceremony, and I will be available for photographs on that day. 
 
Liana: Liana explained that learning should make us happy and give us a feeling of 
accomplishment.  Later, in the large group, she summed up the idea of our main focus as 
teachers in a pithy statement: “Provoke joy.” 
 
Brad: Brad found that his relaxation affects the comfort level of his students, and he thinks that 
the comments of colleagues at the seminar helped him relax. 
 
Mike: By focusing on their responsibility, Mike reminds his students that high school is over and 
that their work in college is to be of a different sort. 
 
Shirong: Again, Shirong said that stepping closer, speaking clearly, and repeating himself is 
effective. 
 
Marty: Marty got to know his students better, which improved their learning and his teaching. 
 



Paul– He adopted the “rigid minimal structure” style of teaching. The philosophy of doing “the 
same but simply” struck a cord with him. Paul set up simple calendars with due dates in Laulima 
to keep his students well informed. This proved very successful for not only the students, but for 
him as well. He said, “I didn’t have to worry about time.” The new teaching style made him very 
goal oriented. 
 
April– By using the “less is more” approach, April found that giving students simple (intuitive) 
instructions produced better results than overwhelming them with complex terminology. This 
will work well for all types of students, but she found that her student “chef instructors” became 
more focused on the topic when she used pictures or images to describe situations/scenarios. 
Teaching goals achieved: students were able to share more freely with one another, as well as to 
think on their own when problem solving. April also used games to integrate learning in the 
classroom which improved their memory skills and vocabulary. 
 
Melanie– She employed a number of good ideas from the seminar, specifically the concept of 
“keeping it real.” She tried out lots of games in the classroom. More importantly, Melanie was 
made more aware of when she wasn’t keeping it real, which made her try harder to keep things 
simple. She really wanted to be more like the faculty who attended the seminar. Melanie said, 
“They inspired me [to be a better teacher].” 
 
Eric– He “invented” a lot during the fall semester. Eric took home the seminar’s “spirit of 
invention” and created many games to engage and encourage student learning. He said being 
“goofy is good.” He remembered that someone at the seminar spoke of utilizing blogs, which led 
him to use the blog tool in Laulima. He had them create blog assignments; students then shared 
their thoughts and writings with other classmates through the blog. This was great interactive 
learning skills, which went over well with his developmental students. Wanting to share more 
(and give back), Eric now volunteers at the Lyman Museum in Hilo. 
 
Christian– One major positive experience this semester was that he taught classes in Waianae. 
The seminar taught Christian to get his students more involved in the teaching process. He 
singled out “student leaders” in his class and had them work together on a project with other 
students who required more assistance. He had excellent student feedback on the process. 
Christian was also inspired to take on additional professional development by becoming an 
Adobe-certified instructor. This led to improvements with updating and revising his textbook (?). 
This certification is an additional plus for the campus as well.  
 
Stefanie – She integrated more real-life experiences into teaching library research to students. It 
was all about making students understand or relate to ideas and topics on a personal level. Doing 
research doesn’t have to be boring or difficult if you can relate to the topic in some way. Stefanie 
also wanted students to think more globally about topics. Research goes beyond the college 
campus by instilling life-long learning skills which enable students to become well-rounded and 
informed members of society. She would ask students what is really needed to purchase a 
car…information about the make/model, personal opinions from friends/family, financing 
options from the bank/credit union. The research process will help them succeed far beyond the 
term paper they are writing now.    
 


