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Week	of	April	19,	2021

Bulletin	No.	46	from	Chancellor	Maenette	Benham
E	ala!	E	alu!	E	kuilima!

Awaken!	Come	together!	Join	hands!

Statement	of	Gratitude:
Ross	Prizzia	shared	a	message	of	inspiration:

"Gratefulness	is	at	the	Heart	of	Prayer.”
St.	Thomas	Aquinas

Update	COVID-19

There	have	been	questions	regarding	COVID	vaccinations.	Please	know	that	UH	strongly	recommends	vaccinations,	which	
will	increase	health	and	safety	as	we	return	to	campus.	We	are	not	“mandating”	vaccinations	for	faculty,	staff,	and	students.	
You	can	listen	to	President	Lassner’s	report	to	the	Board	of	Regents.	He	presents	an	overview	of	what	U.S.	colleges	and	
universities	are	doing	and	contemplating.

Update	UH	System	Budget	&	Finance	and	Impact	of	Federal	Stimulus	Funding

University	of	Hawaiʻi	Vice	President	for	Budget	and	Finance,	Kalbert	Young,	provides	updates	on	his	website,	which	is	
presented	to	the	Board	of	Regents	and	the	State	Legislature.	Here	is	his	recent	update	and	analysis	that	includes	the	
current	status	of	the	university's	operating	and	capital	improvement	budgets,	possible	reductions	to	both,	and	the	possible	
impact	of	federal	stimulus	money:	http://go.hawaii.edu/9uJ

This	week	our	UHWO	Federal	Funding	Advisory	Council	and	Campus	Executives	will	review	our	campus	HEERF	I/CARES	
and	HEERF	II/CRRSSA	funding	budget.	This	will	be	posted	as	soon	as	it	has	been	reviewed	and	verified.	A	website	with	
this	information	is	under	development.	In	addition,	programs	and	work	groups	are	developing	proposals	for	HEERF	
II/CRRSSA	funding.	Although	we	have	limited	funds	and	these	funds	are	one-time	only	funds,	we	are	looking	forward	to	
supporting	good	ideas	that	can	be	sustained	and	have	productive	impact.	Please	meet	with	your	Vice	Chancellor	to	learn	
about	this	process.

Important	Reminder	–	We	need	your	feedback

As	a	reminder,	the	entire	campus	community	is	invited	to	attend	the	virtual	Town	Hall	event	this	Friday,	April	23,	from	11:00	
to	noon,	accessible	via	this	Zoom	link	.	The	event	will	focus	on	UH	West	O‘ahu's	accreditation	cycle,	focusing	on	the	draft	
Institutional	Report	for	Reaffirmation	(IRR)	that	was	released	to	the	campus	on	April	1.	The	IRR	team	seeks	your	input	on	
the	draft	report,	which	you	can	provide	via	this	anonymous	survey.	All	of	the	relevant	materials,	including	a	brief	IRR	
"primer,"	are	also	posted	on	the	campus	surveys	page.	The	IRR	team	requests	feedback	by	April	30,	either	through	the	
anonymous	survey	or,	if	you	prefer,	by	a	direct	email	to	uhwoirr@hawaii.edu.	At	Friday's	virtual	Town	Hall	session,	the	IRR	
team	will	address	any	questions	that	students,	staff,	or	faculty	might	have	about	the	draft	report	or	UH	West	
O‘ahu's	application	for	renewed	accreditation.	
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University	of	Hawaiʻi	COVID-19	resources	and	announcements
Remember	to	visit	the	UH	West	Oʻahu	COVID-19	page	and	University	of	Hawaiʻi	System	COVID-19	site	for	information	
and	updates	regarding	the	COVID-19	pandemic.	Among	the	announcements	UH	recently	shared:

April	13:	“Coming	soon!	COVID-19	vaccine	for	UH	students”

We	recently	commemorated	one	year	of	our	“Coping	Through	COVID”	series!	Since	the	series’	launch	on	March	23,	2020,	
we	have	heard	from	more	than	50	UH	West	Oʻahu	faculty	and	staff	on	how	they	are	personally	coping	through	the	ongoing	
COVID-19	situation.	After	a	successful	run,	the	series	will	end	on	Monday,	April	26.

Here	is	a	submission	from	Patricia	Yu,	assistant	professor	of	Economics	at	UH	West	Oʻahu:

The	past	year	has	been	a	difficult	time	for	us	all.	We	have	spent	most	of	the	past	year	distancing	ourselves	from	
others	and	on	self-reflections.	The	way	that	I	have	coped	with	the	struggles	of	this	past	year,	is	by	playing	and	
learning	with	my	2-year-old	son,	Aaron.	My	son	is	a	typical	rambunctious	2-year-old,	having	seemingly	infinite	
amounts	of	energy,	and	an	unquenchable	curiosity	for	the	world	around	him.	I	have	discovered	that	perhaps	one	of	
my	favorite	activities	with	my	son	is	where	we	run	around,	pretending	to	fly	to	different	countries	in	the	world.	We	
have	also	spent	many	hours	reading	license	plates	as	we	watch	cars	driving	past	our	home.	As	the	monotonous	
months	of	our	seemingly	never-ending	isolation	have	ticked	by,	I	have	seen	Aaron	pass	milestone	after	milestone.	
The	first	time	he	could	say	"Luxembourg"	correctly.	The	first	time	he	could	read	and	remember	a	whole	license	
plate.
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Just	as	Aaron’s	confidence	in	his	abilities	and	fascination	for	the	world	has	grown	over	the	now	many	months	and	
milestones,	so	too	has	my	own.	I	have	found	that	rather	than	getting	bogged	down	in	the	stresses	of	my	life,	my	
psyche	has	begun	to	reflect	my	son’s.	I	feel	more	confident	in	observing	our	world	from	different	perspectives.	I	feel	
more	curious	about	and	closer	to	our	nature	especially	during	our	visits	to	different	botanical	gardens.	I	feel	more	
rewarded	by	completing	different	tasks	in	my	daily	life.	Truly	wonderful	the	mind	of	a	child	is,	they	do	not	share	the	
same	worries	as	you	and	I.	Rather	than	worry	about	the	current	state	of	events,	they	are	more	worried	about	
whether	they	should	pretend	to	fly	around	the	world	for	just	a	little	while	longer.	Rather	than	worry	about	what	could	
have	been	or	what	should	be,	they	are	already	looking	for	the	next	license	plate	to	read.	

Photo	courtesy	of	Patricia	Yu

UH	President	updates	regents	on	COVID-19	vaccine,	fall	2021
University	of	Hawaiʻi	President	David	Lassner	provided	an	update	on	the	status	of	the	COVID-19	pandemic	and	vaccine	
rollout	and	how	it	may	impact	the	fall	2021	semester	in	his	monthly	report	to	the	Board	of	Regents	on	April	15.	Other	topics	
included	updates	on	federal	stimulus	funding	and	extramural	funding,	adjusting	the	way	enrollment	is	reported	by	the	
community	colleges	and	how	the	Esports	giant	Overwatch	League	is	coming	to	UH.	The	president's	report	can	be	viewed	
here:	http://go.hawaii.edu/Jue

UH	Better	Tomorrow	Speaker	Series	videos	now	available
Established	in	2004,	the	Hawai‘i	Book	and	Music	Festival	is	a	free	community	event	featuring	book,	music,	storytelling,	and	
ideas.	In	2020,	the	festival	was	organized	online	and	featured	conversations	on	a	variety	of	topics	including	the	economy,	
technology/innovation,	performing	cultural	arts,	and	the	literary	industry.	Videos	from	its	UH	Better	Tomorrow	Speaker	
Series	are	now	available	online.

The	series	features	UH	West	Oʻahu	Chancellor	Maenette	Benham	in	How	Can	UH	Lead	Hawai'i	Forward?	and	Aaron	Salā,	
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a	Project	Director	of	the	Building	and	Bridging	Native	Hawaiian	Futures	grant,	in	Arts	&	Culture	for	Hawai‘i	2.0,	among	
others.

UH	campuses	celebrate	Earth	Month	2021
The	campuses	of	the	University	of	Hawaiʻi	are	hosting	a	variety	of	programs	and	events	to	celebrate	Earth	Month	2021.	
Find	an	event	that	interests	you	from	the	link:	http://go.hawaii.edu/JuL

The	University	of	Hawaiʻi	System	Office	of	Sustainability	hosts	a	series	of	Lunch	&	Learn	Events	beginning	April	16	through	
April	30,	noon	to	1:30	p.m.	on	Fridays.	RSVP	required.

April	16:	“Caring	for	Island	Earth:	Our	kuleana	in	times	of	huliau,”	a	conversation	with	Naalehu	Anthony

April	23:	“Learning	from	ancient	stories	to	navigate	climate	futures	through	Hip-hop,”	with	Keith	Cross,	MC,	PhD	aka	
Doctabarz

April	30:	“Responding	to	the	Climate	Crisis	with	Truth,	Racial	Healing,	and	Transformation,”	with	Makana	Reilly,	
Siobhan	Dhonacha,	Monica	Stitt-Bergh,	Pua	Souza,	and	Matthew	Kamakani	Lynch

Don’t	forget	to	find	out	about	the	many	events	each	campus	is	hosting:	http://go.hawaii.edu/JuL

Congratulations	to	Burrell	on	selection	as	senior	member	of	computing	society
J.	Burrell,	assistant	professor	of	Information	and	Computer	Science	and	director	of	the	Cyber	Security	Research	Laboratory	
at	UH	West	Oʻahu,	was	selected	as	a	Senior	Member	of	the	Association	for	Computing	Machinery	(ACM).	ACM	is	the	
world’s	largest	educational	and	scientific	computing	society,	and	delivers	resources	that	advance	computing	as	a	science	
and	a	profession.

Compliance	Hui	hosts	“The	Mask	You	Live	In”	viewing	and	discussion,	April	21
The	UH	West	Oʻahu	Compliance	Hui	will	be	holding	a	virtual	event	to	address	VAWA	(Violence	Against	Women	Act)	and	
sexual	assault/sexual	abuse	awareness.	We	will	be	showing	a	portion	of	the	video	"The	Mask	You	Live	In,"	a	documentary	
that	follows	boys	and	young	men	as	they	struggle	to	stay	true	to	themselves	while	negotiating	America's	narrow	definition	
of	masculinity.
The	screening	is	Wednesday,	April	21,	from	3	to	4	p.m.	via	Zoom.	Please	register	in	advance.

Pressured	by	the	media,	their	peer	group	and	even	the	adults	in	their	lives,	our	protagonists	confront	messages	
encouraging	them	to	disconnect	from	their	emotions,	devalue	authentic	friendships,	objectify	and	degrade	women,	and	
resolve	conflicts	through	violence.	These	gender	stereotypes	interconnect	with	race,	class	and	circumstance,	creating	a	
maze	of	identity	issues	boys	and	young	men	must	navigate	to	become	'real'	men.

"The	Mask	You	Live	In"	ultimately	illustrates	how	we,	as	a	society,	can	raise	a	healthier	generation	of	boys	and	young	men.

We	will	have	a	panelist	discussion	after	to	discuss	the	film's	messages.	The	panelists	are	our	esteemed	colleagues	from	
UH	West	Oʻahu:	Beverly	Baligad,	Title	IX	Coordinator	and	Clery	Officer;	Trudy	Asato,	Deputy	Student	Title	IX	Coordinator	
and	Student	Conduct	Officer;	Stacey	Kelly,	RN,	Campus	Health	Services;	Steven	Taketa,	Clinical	Psychologist;	and	Leslie	
Cabingabang,	UH	Confidential	Advocate.

On	the	Horizon	at	UH	West	Oʻahu,	April	22

Join	Chancellor	Maenette	Benham	for	an	On	the	Horizon	series	webinar	titled	Alakaʻina	Hakuhia	Wahine	(Women’s	
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Innovative	Leadership),	which	will	highlight	two	of	UH	West	Oʻahu’s	leading	female	faculty	members	—	Kristina	Lu	and	
Holly	Itoga	—	and	two	of	their	successful	students	turned	alumna	—	Ilima	Fisher	and	Leina	Ijacic.	The	event	will	be	held	at	
11	a.m.	on	Thursday,	April	22,	via	Zoom.

Tune	in	to	hear	about	the	special	programs	that	shaped	the	careers	of	these	leading	entrepreneurial	alumnae	and	how	it	
inspired	them	to	contribute	to	the	growing	realm	of	entrepreneurship	and	innovation	in	Hawaiʻi.

Register	for	the	event	here.	Read	more	about	the	panel	and	programs	here.	For	questions,	please	contact	the	UH	Office	of	
Alumni	Relations	at	contact@uhalumni.org.

Please	also	see	and	share	the	Spring	2021	Quarterly	Impact	Report,	which	highlights	Fisher	and	Ijacic,	and	the	On	the	
Horizon	webinar.	These	Quarterly	Impact	Reports	are	distributed	to	our	community	members	and	donors	as	a	way	to	share	
our	good	work.

Hawaiʻi	Foodbank	Food	Drive:	Donation	drop	off	opportunity,	April	24

UH	West	Oʻahu	ʻohana:

This	year	we	will	try	a	few	different	ways	to	get	everyone	involved	in	the	Hawaii	Foodbank	campaign.		

1.	 Food	donation	DROP	OFF	at	front	campus	turnaround:

Saturday,	April	24,	9	a.m.	–	noon

2.	 Pick	up	at	your	home!

For	those	unable	to	do	the	drop	off,	volunteers	can	coordinate	a	pick-up	at	your	home	during	the	
final	week	of	the	campaign,	April	26	–	May	2,	2021.		Please	contact	Chris	Neves	at	
cabralch@hawaii.edu	to	schedule	a	pickup	date/time.

3.	 Online	Donation	/	T-shirt	Purchase

While	the	top	five	needs	are	various	canned	goods	and	rice,	which	are	currently	in	short	supply,	
please	be	reminded	that	monetary	donations	are	also	being	accepted	via	the	Hawaii	Foodbank’s	
“Online	Donation”	page	–	be	sure	to	list	UH	West	Oʻahu	as	your	campus.	Another	avenue	of	support	
is	to	purchase	the	2021	Hawaii	Foodbank	T-shirt.

We	look	forward	to	continuing	the	University’s	long	tradition	of	support	for	the	Hawaiʻi	Foodbank.	More	
information	about	UH’s	Foodbank	Campaign	can	be	found	at	www.hawaii.edu/offices/president/foodbank.

Additional	Information	on	Emergency	Food	Assistance	can	be	found	at	the	Hawaiʻi	
Foodbank:		http://hawaiifoodbank.org/emergency-assistance.	

Please	take	a	moment	to	consider	making	a	contribution	to	assist	those	who	are	most	in	need.	If	you	have	
any	questions,	please	contact	Chris	Neves	at	689-2773	or	at	cabralch@hawaii.edu	or	Ryan	Perreira	
at	rperreir@hawaii.edu.
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Let’s	work	together	to	give	back!

Mahalo

Upcoming	Emergency	Notification	Procedures	Testing,	April	27

The	University	will	conduct	a	test	of	its	emergency	notification	procedures	on	Tuesday,	April	27.	There	will	NOT	be	an	
evacuation	drill	as	a	part	of	this	training.

In	the	event	of	an	actual	emergency,	UH	West	Oʻahu’s	evacuation	procedures	are	as	follows:

Remain	calm.	Walk	quickly	to	the	nearest	exit.	
Do	not	use	elevators.	
Only	take	essential	personal	possessions	such	as	cell	phones,	car	keys,	and	handbags	in	case	you	are	not	able	to	
re-enter	the	building.
Close	doors	behind	you	when	leaving.	Check	to	make	sure	everyone	is	out	before	closing	the	door.	
Evacuate	to	the	grass	side	of	the	Great	Lawn	rock	wall.	Be	prepared	to	relocate	if	instructed.
Security	or	Emergency	Responders:	If	an	evacuation	area	is	downwind	of	smoke	or	fumes,	relocate	to	an	upwind	
location.	
Await	further	instruction	from	Campus	Security	or	Campus	Administration

Additionally,	here	are	pre-planning	tips:	

Know	all	exit	locations	in	a	building.	Most	people	recall	how	they	entered,	but	if	this	entry/exit	is	blocked	or	
overcrowded,	it	is	important	to	know	an	alternate	exit	location.	If	unfamiliar	with	the	building,	follow	the	overhead	exit	
signs.	
Have	a	pre-designated	meeting	place	for	everyone	in	your	office	or	classroom.	
Know	who	is	not	present	for	the	day	so	that	they	can	be	accounted	for	at	the	designated	meeting	place.	
If	an	evacuation	is	necessary,	the	building	can	be	evacuated	either	by	the	fire	alarm	being	sounded	or	by	instruction	
to	leave	by	Campus	Security,	Campus	Administration	through	UH	Alert,	or	emergency	response	personnel.	
Alarm-pull	stations,	extinguishers,	AEDs,	and	exit	locations	are	identified	on	the	floor	plans	posted	in	each	building	
near	the	elevator.

As	a	part	of	the	drill,	a	UH	Alert	email	message	will	go	out	to	all	students,	faculty,	and	staff,	and	UH	Alert	text	messages	will	
be	sent	to	those	who	have	signed	up	at	http://www.hawaii.edu/alert	to	receive	emergency	text	messages.	All	members	of	
the	UH	West	Oʻahu	community	are	urged	to	sign	up	to	receive	these	opt-in	text	messages.

The	UH	West	Oʻahu	homepage	at	http://www.westoahu.hawaii.edu	and	UH	West	Oʻahu	social	media	pages	will	also	be	
updated	to	reflect	the	UH	Alert	test.

UH	Data	Governance	and	Information	Security	Briefing,	April	28
Faculty,	staff,	and	administrators	are	invited	to	attend	UH’s	semesterly	data	governance	and	information	security	briefing,	
hosted	by	Information	Technology	Services.	Topics	covered	will	be	current	threats	and	vulnerabilities,	policies	and	
regulations,	Data	Governance	Process	(DGP),	and	ADA	updates.	Note	the	topics	will	be	geared	toward	institutional	
programs	and	services	(not	research).

The	event	will	be	10	to	11:30	a.m.	on	Wednesday,	April	28.	Click	here	to	register.	After	registering,	you	will	receive	a	
confirmation	email	containing	information	about	joining	the	webinar.	The	session	will	be	recorded	and	made	available	at	a	
later	date	on	the	Data	Governance	website.

A	recording	for	the	March	23	research	webinar	is	available	at:
https://researchcompliance.hawaii.edu/webinar-protecting-uh-research-event-resources/
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Questions?	Email	datagov@hawaii.edu.

April	2021	EAP	updates	and	employee	newsletter
Effective	April	1,	2021,	Employee	Assistance	of	the	Pacific	is	our	new	contracted	vendor	to	provide	employee	assistance	
services.	Through	our	new	contract,	there	have	been	some	changes	to	the	services	provided,	cost,	etc.	Below	are	the	
changes	to	the	contract:

Eligibility	-	All	regular,	temporary,	and	exempt	employees	are	eligible	for	EAP	services.	Casual	hires,	89-day	hires,	
short-term	exempt	employees,	student	assistants,	and	non-compensated	employees	are	excluded	from	this	program.
Counseling	-	Employees	are	eligible	up	to	3	hours	per	calendar	year.
Services	-	Counseling	(for	various	topics)
Cost:

Professional	Counseling	Services,	Supervisor-Referral/Self-Referral:	$170	per	hour
Management	Consultations:	$17	per	6	minute	fee
Group	Counseling/Training	and	Orientation	Sessions:	$330	per	session
Supervisor	Training	Sessions	for	University	Supervisors:	$220	per	session
Employee	Orientation	Sessions:	$220	per	session
Workplace	Training	Sessions:	$330	per	session

Should	you	have	any	questions,	please	contact	the	System	Office	of	Human	Resources	EAP	team:
Jenna	Lam	at	jlam3@hawaii.edu	or
Jodi	Polendey	at	jodikp@hawaii.edu

Also,	please	see	the	attached	April	2021	EAP	Employee	Newsletter.

Honouliuli	(Hoʻopili)	Station	update
A	view	of	Honouliuli	(Hoʻopili)	rail	station.	Image	courtesy	of	Nan,	Inc.:

Distance	Learning	Tip	of	the	Week	–	Book	Creator	Has	Added	Templates
Book	Creator	has	added	a	selection	of	editable	templates	to	the	site.	Sign	in	or	open	a	free	account	at	Book	Creator	and	
click	the	‘New	Book‘	button.	There’s	a	new	option	to	toggle	between	blank	books	and	templates.	Template	themes	include	
magazine	layouts,	photo	journals,	and	textbook	formats.	View	Textbook	Demo.	Open	a	free	account	for	a	library	of	up	to	40	
books,	which	can	be	shared	with	a	library	code	or	downloaded	as	an	ePub.	

UH	West	Oʻahu	in	the	News
go	Kapolei	Magazine	(Spring	2021):	“A	University	that	looks	like	Us.”	Story	about	UH	West	Oʻahu’s	commitment	to	student	
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and	faculty	diversity,	with	a	mention	of	its	recognition	by	the	Chronicle	of	Higher	Education	in	its	2020-2021	Almanac	as	the	
most	diverse	faculty	of	all	four-year	universities	in	the	United	States.

Hawaiʻi	News	Now	(April	13):	“For	the	first	superintendent	of	Oʻahu’s	Honouliuli	National	Historic	Site,	it’s	personal.”	
Feature	story	about	Hanako	Wakatsuki	mentions	UH	West	Oʻahu	as	among	the	National	Park	Service’s	partners	working	
on	the	planning	and	preparation	of	Honouliuli	National	Historic	Site.

UH	News	(April	15):	“Cybersecurity	student	internships	added	to	UH	West	Oʻahu.”	A	cybersecurity	grant	to	fund	student	
internships	and	purchase	equipment	for	a	new	research	laboratory	has	been	awarded	to	UH	West	Oʻahu	assistant	
professor	J.	Burrell.

News	from	Ka	Puna	O	Kaloʻi

Event	to	focus	on	sexual	assault	awareness	and	prevention	-	As	part	of	Sexual	Assault	Awareness	Month	in	April,	the	
University	of	Hawaiʻi–West	Oʻahu	Compliance	Hui	will	address	the	Violence	Against	Women	Act	(VAWA)	and	sexual	
assault/sexual	abuse	awareness	at	a	documentary	screening	and	panel	discussion,	3	to	4	p.m.	on	Wednesday,	April	21,	via	
Zoom.
	
Biologist	takes	a	local	approach	in	a	national	agency	-	Lorena	Wada,	whose	career	with	the	U.S.	Fish	and	Wildlife	Service	
spans	more	than	40	years,	will	share	how	she	has	learned	how	to	stay	true	to	her	Hawaiʻi	culture	while	fulfilling	her	duties	
as	a	federal	employee.
	
Symposium	creates	‘thriving	culture	of	scholarship	and	research’	at	UH	West	Oʻahu	-	Increasing	the	number	of	
undergraduate	students	at	the	University	of	Hawaiʻi–West	Oʻahu	with	engaged	scholarship	and	research	experience	is	the	
ultimate	goal	of	the	Spring	2021	Student	Research	and	Creative	Works	Symposium,	and	the	entire	campus	community	is	
invited	to	be	part	of	the	event,	9	a.m.	to	4	p.m.	on	Tuesday,	April	20,	via	Zoom.
	
UH	West	Oʻahu	alumna	and	successful	business	owner	among	speakers	at	webinar	-	To	start	a	business	just	three	months	
after	graduating	from	college	is	one	thing.	To	start	a	business	in	the	middle	of	a	pandemic	is	another.	Ilima	Fisher	did	both.	
And	business	is	thriving.

The	deadline	to	include	your	item	in	the	next	This	Week	is	Thursday	night.	Please	submit	your	item	using	the	
Communication	Department’s	Communications	Request	Form.

University	of	Hawai‘i	-	West	O‘ahu
91-1001	Farrington	Highway,	Kapolei,	Hawaiʻi	96707

ph:		689-2800		l		westoahu.hawaii.edu
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Critical Incidents 
Work-life challenges come in all shapes and sizes, from minor annoyances to major traumas. Most people 
handle the full range of challenges and do well over time. However, there are certain types of challenges that 
can be much more difficult to overcome without some assistance. One type of extreme challenge is called a 
CRITICAL INCIDENT.  
 

CRITICAL INCIDENT:  The World Health Organization (WHO) describes a critical incident as an 

event out of the range of normal experience – one which is sudden and unexpected, involves the 
perception of a threat to life and can include elements of physical and emotional loss. Often such events 
are sufficiently disturbing to overwhelm, or threaten to overwhelm, a person’s coping capacity. Most 
people would be severely shaken by a critical incident but are likely to recover from its impact with 
appropriate support.   https://www.workpositive.ie/information/whatarecriticalincidents 

 

TYPES OF CRITICAL INCIDENTS: Jeffrey Mitchell, in Stress Management (June 2008) listed what he 

called his “top ten” types of incidents. It is most important to consider #10.  
 

1. Line of duty deaths 

2. Suicide of a colleague 

3. Serious work-related injury 

4. Multi-casualty / disaster / terrorism incidents 

5. Events with a high degree of threat to the personnel 

6. Significant events involving children 

7. Events in which the victim is known to the personnel 

8. Events with excessive media interest 

9. Events that are prolonged and end with a negative outcome 

10. Any significantly powerful, overwhelming distressing event 
 

Critical Incidents are defined by the organization or industry and are peer driven. A critical incident for one 
company or industry might be different from another industry. Firefighters have different critical incidents 
than bank tellers. Hospital ER workers have different critical incidents than construction workers. Some 
professionals, like first responders, face workplace trauma more frequently than the public. Their industry 
has developed these services and teams that help them respond to these events. But all workers share a 
vulnerability to certain critical incidents, for example, the unexpected death of a co-worker. 

    

 

(Continued) 

(808) 597-8229 
Toll-Free (877) 597-8222 

www.HawaiiPAP.com  

1221 Kapiolani Blvd., Suite 730 

Honolulu, HI 96814 
 

Counselors are available across Hawaii. 

Legal, Financial, and Eldercare Consultation is also available. 

(808) 597-8222 
Toll-Free (877) 597-8222 

www.EAPacific.com  
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April 2021 

Articles On Our Website 

Did you know about all the resources 
available to you from your EAP’s website? 
Here are a few examples: 

(If this is a pdf you may be able to click the links to 
each article above!) 

Check out your EAP’s website at 

www.EAPacific.com 
Or your PAP website at www.HawaiiPAP.com 

Please note that work/life services are available to most,  
but not all, EAP customers. Call us if you have a question. 

EAP & PAP Newsletter  

EAP and PAP provide short-term confidential counseling and work/life services, provided to you by your employer, that can assist in 

identifying and resolving issues that may be interfering with your job or personal life. Access to our experienced counselors and 

work/life services is available across the Islands and can be contacted by phoning or emailing our Honolulu office.       

   1221 Kapiolani Blvd., Ste. 730

 Honolulu, HI 96814 

EAP: (808) 597-8222    PAP: (808) 597-8229     Toll-Free (877) 597-8222   info@eapacific.com 

   

CRITICAL INCIDENT STRESS: Feelings and behaviors that are 

severe reactions to a situation and directly associated with exposure 
to a critical incident. Reactions to an incident can affect thinking (like 
problem solving and decision making), the body (like nausea and 
shaking), emotions (like anger and fear and irritability) and behaviors 
(avoidance and overuse of drugs/alcohol).  The symptoms of critical 
incident stress can be subtle, overt,  complex, and overwhelming.  

CRITICAL INCIDENT STRESS MANAGEMENT: Sometimes 

called “psychological first aid,” CISM is an approach with interventions 
designed specifically for helping those who experience traumatic 
events. First developed for first responders, this approach has been 
adapted and used worldwide, including in workplace settings.  CISM is 
not psychotherapy but is intended to manage the immediate trauma 
response and reduce distress, using a variety of types of responses, 
including: 

• Debriefing: Group meeting facilitated by a trained team (CISD) 

• Defusing: Shorter, less formal, usually within 12 hours of an event 

• Grief & Loss Session: Group session to help a team deal with a death 

• Crisis Management Briefing: Brief messaging to a large group 
 

The goal of these services is to help people or teams process their 
experience from a traumatic incident so they can more quickly return 
to their daily routine. When people are given a safe place to deal with 
a trauma or loss without judgment or criticism and receive education 
and suggestions on how to get through the incident, they tend to do 
better. (This is a separate process than an operational debriefing or 
lessons-learned meeting.)  
 

Although we hope these services 
are never needed in your 
workplace, your EAP has well-
trained and experienced CISM 
professionals available. Individual 
support  is  also  always  available 

through your EAP as well! 

Critical Incidents (continued) 
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