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Abstract of the Institutional 
Self-Study Report 

Kapi'olani Community College has 
experienced a period of tremendous growth 
and change in the years since the previous 
self-study report. The College completed its 
move from the Pensacola site and, after ten 
years, has nearly h.as nearly completed its 
physical growth and construction on the new 
campus. Enrollment has increased 
dramatically as has the number and size of 
the College's programs. 

Some of the problems that existed in 1988 
are still with us while many others have 
~urfaced-:-partly as a result of a 35 percent 
mcrease m the number of students, and 
partly as a consequence of the difficult 
economic climate in Hawai'i at this time. 

Standard One: Institutional Integrity 
Purpose, and Planning ' 

Kapi'olani 1997: Academic Development 
Plan 1992-1997 (ADP) clearly describes the 
?1ission and goals of the community colleges 
m general terms, and sets forth the specific 
purposes of this institution. The College 
developed this document with widespread 
participation of the campus as a whole and 
supported its preparation through an 
established process of ongoing planning, 
evaluation of effectiveness, and revision of 
goals, programs and objectives. This process 
has involved all segments of the campus 
community. The integrity of the process and 
the final report is assured through the 
participation of an active Faculty Senate, the 
fostering of a positive environment for 
learning, and the encouragement of 
academic freedom. 

The ADP needs to be updated to reflect 
changes in the College's role as a degree
awarding institution, and as a provider of 
transfer credits and a center of cross
curricular emphases. In addition, 
consideration must be given to the effects of 
the economy on our ability to maintain an 
"open-door" policy. Faculty, staff, and 
student surveys need to be a more frequent 
part of the College's ongoing evaluation 
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process, rather than just useful parts of the 
accreditation self-study. 

Standard Two: Educational Programs 

Diversity and quality are characteristics of 
KCC's available educational programs. 
Cross-curricular emphases, which impart 
~nity within the diversity of programs, 
m~lude Writing, Thinking and Reasoning 
Skills, Modern Computing, Cross-Cultural 
Understanding, and Mathematics. Programs 
and courses are competency-based and 
emphasize outcomes of learning in eight 
competency areas. The relationship between 
programs, courses, and competencies is 
carefully monitored by both faculty and 
administration through a well-defined 
curriculum planning and evaluation process. 
Degree competencies are regularly evaluated 
as well. Many special programs such as 
interactive television (HITS), and 
partnerships with industry supplement 
degree, certificate, pre-baccalaureate transfer 
programs, and non-credit offerings. Major 
efforts have been made to articulate 
programs with secondary schools, and 
baccalaureate institutions. In addition, the 
Of~ce of <:ommunity Services has compiled 
an ~press1ve record of success, growth, and 
quality service. 

Standard Three: Student Services 

The College provides a comprehensive 
offering of counseling, career, tutorial, child 
care, and financial aid services to students. 
~pecial S~dent Services and other programs 
hke the Smgle Parent/Displaced Homemaker 
program, are able to give disadvantaged 
students many types of assistance. These are 
strong, vital programs that serve our diverse 
student body. There are also numerous 
opportunities for student participation in 
leadership and institutional governance 
through Student Congress, the Board of 
Student Activities, the Board of Student 
Publications, Phi Theta Kappa, the Honors 
Program, the International Festival Student 
Conference, and the many student clubs. In 
addition, four different annual publications 
showcase student writing and reflect the 
Writing-Across-the-Curriculum emphasis. 
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The biggest problem facing Student Services 
is a severe shortage of space, staffing, and 
resources. This shortage has increased as the 
campus has experienced physical and 
enrollment growth. Counselor to student 
ratios are as high as 1 to 1,000 in some areas. 
Student Services has instituted a number of 
creative methods to deal with these problems 
such as the Sequence of Testing, Advising, 
and Registration (ST AR) for new students, 
the use of faculty during advising, and the 
addition of vocational area counselors 
supported by instructional resources. 
Another problem area lies in student 
perceptions of leadership from Student 
Congress and BOSA. 

Standard Four: Faculty and Staff 

Kapi'olani Community College faculty and 
staff are well-qualified, dedicated, and hard
working. Their participation in campus 
committees and projects is one among many 
signs of this dedication. Faculty commitment 
is also demonstrated through participation in 
activities such as mentoring, classroom 
research, national and system-wide seminars, 
and award-winning programs, and through 
the undertaking of many other efforts to 
improve instruction and share expertise with 
students and other faculty. 

The problems include an ongoing high 
workload for both faculty and staff in all 
areas, lack of resources to meet increasing 
demands in some areas, and the need to 
improve support services. 

Standard Five: Library and Learning 
Resources 

Since the 1988 reaccreditation site-visit, 
major changes have been implemented in the 
library. A spacious, modem physical facility 
has been completed, the holdings have been 
considerably enlarged, and services have 
been increased. The library also houses a 
number of special collections, and provides 
full computer access to specialized libraries 
across the state and on the mainland U.S. 

Support for student learning is also fostered 
through the Leaming Assistance Centers 
(LACs) which include several specialized 
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learning centers for health, natural sciences, 
and business. Three additional facilities 
provide college-wide access to specialized 
laboratories for reading, communication, and 
language. 

Modern computing and educational media 
centers support both student and faculty 
endeavors with a broad spectrum of services 
that include computer access, test analysis, 
software development, interactive television 
courses, and other media services. 

These services are effective and much 
utilized by staff and students. At the main 
LAC alone, over 40,000 students logged in 
during the 1992-93 academic year. 
Mathematics and English tutors provided 
over 5,000 hours of assistance to students 
during the same time period. 

Completion of the campus-wide electronic 
mail system and data network, additional 
staff for the library, and maintaining high 
levels of academic support with increasing 
enrollment and declining budgets are among 
the priority issues for the coming years. 

Standard Six: Physical Resources 

Kapi'olani Community College's 45 acres 
are situated on the slopes of Diamond Head. 
The campus features 21 master-planned low
rise structures that include classrooms, 
library, cafeteria, and many other facilities 
such as fine-dining rooms and a child-care 
center. The overall appearance of the 
campus is impressive, with its newly 
constructed and well-designed buildings, 
green grounds, tropical vegetation, and 
beautiful cactus gardens. The physical 
facilities complement the quality of 
education making this campus one of the 
most popular in the state. 

At the time of the 1988 self-study, KCC 
offered instruction on both the older 
Pensacola campus and the Diamond Head 
campus. Relocation to Diamond Head was 
completed in 1991, eliminating many of 
physical problems experienced during the 
transition. 



In general, the College's physical facility 
problems revolve around several factors that 
the original plans did not anticipate or 
accurately assess. These include high 
enrollment, loss of land to the state, new 
programs, an increasing non-credit 
enrollment, and large numbers of part-time 
students. 

Faculty and students agree that parking is 
one of the biggest problems facing the 
College. Another is the lack of a coordinated 
energy-conservation program, or a safety/ 
health program. Crowding of faculty and 
students is common in offices, classrooms, 
and cafeteria. There is no suitable 
auditorium for workshops, seminars, or large 
classes. Some of these issues are related to 
budget cutbacks; however, they all are 
serious and require attention. 

Standard Seven: Financial Resources 

The financial status of the college is 
relatively stable with the main funding 
sources being the Legislature, the federal 
government, and private donors. Efforts to 
solicit funds have been extremely successful, 
and have contributed significantly to many 
programs. 

Recent changes by the legislature in the 
method of allocating resources will allow 
the Provost greater flexibility in fiscal 
management of the campus. The 
administration and faculty leadership have 
made efforts to increase the level of faculty 
input into the budget process. These efforts 
are consistent with the increased control over 
the budget at the campus level. 

The most serious problem facing the college 
is a series of funding cuts that have affected 
all state-run agencies. KCC faces the 
difficulty of maintaining diversity and depth 
in the academic curriculum while retaining 
an "open-door" admission policy in the face 
of budget cuts. Fortunately, the 
administration has fostered considerable 
dialogue across the campus on this subject, 
so that cutbacks have been fairly well 
tolerated in terms of morale. Future 
decreases may impact on the College's 
ability to maintain the physical elements, 
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academic support, or course and program 
offerings. 

Standard Eight: Governance and 
Administration 

Faculty and administrative leadership have 
played an important role in developing and 
maintaining quality programs at Kapi'olani. 
Accessibility, leadership, and overall 
effectiveness are hallrnarlcs of the campus 
administration. The Faculty Senate has 
grown in strength and responsibility over the 
last six years. Faculty actively participate in 
governance at the system level as well. 

Providing opportunities for leadership 
training for faculty, as well as training 
programs for new faculty chairs are needed. 
Student governance is active on campus; 
however, the student body does not have a 
strong perception of this involvement 
Finally, it will be important to establish a 
strong relationship with the new President of 
the University of Hawai'i. 
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Organization for the Self-Study 

In Spring of 1993, a call went out to the 
faculty and staff from the administration via 
the campus publications for volunteers to 
work on the self-study. Provost Morton and 
Assistant-Dean Angela Meixell, who is also 
the Administrative Liaison Officer (ALO), 
identified a suitable cross-section of 
individuals who were qualified to act as 
Standard Chairs. These individuals were 
contacted and asked to serve in this capacity. 
In addition, a Steering Committee Chair and 
an editor were selected. 

In Fall of 1993, Provost Morton convened 
the first meeting of the Steering Committee. 
This committee was composed of the 
Standard Chairs, the Steering Committee 
Chair, the ALO, the editor, and the Director 
of Institutional Research. The Provost 
outlined the general process of the self
study, assigned individual responsibilities, 
and reaffirmed the administration's 
coi:nmitment to the completion of a valid, 
rehable study that accurately reflects the 
strengths and weaknesses of the campus as a 
whole. In addition, the Provost made 
resource commitments and answered 
questions regarding composition of the sub
committees. He stated that it was important 
to have a cross-section of faculty and 
students on each sub-committee, stressing 
that committees should not be primarily 
composed of individuals directly responsible 
for providing the services in the standard. 

The Steering Committee Chair outlined his 
general philosophies that would guide the 
committee in the self-study process. The 
Chair strongly recommended the use of a 
variety of methodologies for gathering 
information including surveys, interviews, 
and focus groups, as well as the need to 
gather information from all the various 
~ommunities of interest that make up or have 
impact on the college. 

Members were given the "Guide to 
Institutional Self-Study and Reports to the 
Commission," the "Handbook of 
Accreditation and Policy Manual," initial 
timelines, and other resource materials. 
Membership, organization, and a timetable 
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are attached to this section. 

An Executive Committee was then fonned to 
provide overall direction for the self-study 
process. The Executive Committee consists 
of the ALO, the Steering Committee Chair, 
and the Director of Institutional Research. 
The Executive Committee agreed to meet on 
a weekly basis to facilitate the planning and 
direction of the process. 

At the Fall 1993 general faculty meeting, 
Provost Morton showed an informational 
videotape on the accreditation process and 
called on faculty to participate in the self
study process through committee work and 
assistance in providing information. 

Students were invited to participate via the 
school newspaper, the Student Congress, and 
by various members of the Steering 
Committee. A student member was solicited 
from Student Congress to sit on the Steering 
Committee. 

During the Fall Semester, the Standard Sub
Committees met to begin the assessment 
process. Initial meetings were devoted to 
discussion of the process, determination of 
assignments, and information-gathering 
options. The balance of the semester was 
spent gathering information. At the end of 
the Fall Semester a series of three 
comprehensive surveys were conducted by 
the Office of Institutional Research. These 
surveys included Faculty, Administration 
and Staff, and Continuing Students. A fourth 
report was compiled to compare the results 
of the three surveys. An additional survey 
was conducted by the Office of the 
Chancellor of Community Colleges to collect 
graduates' opinions. 

At the Spring General Faculty Meeting an 
update to all faculty was provided by the 
Steering Committee Chair. Faculty were 
recognized for their contributions, made 
aware of the progress of the self-study, and 
invited to participate in the next phases of the 
self-study preparation. 

Survey data was compiled and made 
available to the sub-committees in January of 
1994. Committees were then able to compare 
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the data gathered by other methods to that of 
the surveys. Spring 1994 also marked the 
beginning of the process of evaluation of 
data for the sub-committees. Planning and 
recommendations were completed by the 
middle of the semester. 

The next step was to submit rough drafts of 
the reports to the Steering Committee. Each 
member assessed and commented on each 
report. These comments were taken back to 
the individual sub-committees for evaluation 
and possible incorporation. 

In April, the revised drafts were resubmitted 
to the Steering Committee Chair for 
duplication and distribution to all faculty, 
staff, and student representatives for 
comment. A variety of methods were used to 
stimulate written comment from the faculty, 
staff, and students at this point, and faculty 
were given a reasonable amount of time to 
respond. These comments were returned to 
the Standard Chairs for evaluation and 
consideration in the next revision of the draft 
reports. In June, the final versions of the first 
drafts were submitted to the Executive 
Committee. The Executive Committee 
worked closely with the Editor to reconcile 
differences in data, duplications of 
information, differences in style, and 
presentation of statistics. 

Finally, in early Fall of 1994 the second 
draft was presented to the faculty, staff, and 
student representatives for comment. The 
comments were reviewed and incorporated 
by the Steering Committee and final editing 
was completed. 

During the year that this process took place, 
the Steering Committee met on a monthly 
basis. The Executive Committee met more 
than 30 times. Frequent phone, e-mail, and 
written communication took place between 
the various committees, the ALO, the 
Provost, and the Chair. Careful 
documentation was maintained to provide a 
record of these activities, and to facilitate 
clarification of the reports. 

In conclusion, the process of institutional 
evaluation for preparation of the self-study 
has been an extensive one that involved 

input from students, faculty, and staff, as 
well as other communities of interest. Care 
was taken to ensure that committees were 
constructed to reflect all facets of the 
College. The methodology for information 
gathering was diverse, and provided a much 
more comprehensive view than surveys 
alone would have provided. Finally, a high 
level of communication was maintained 
between the various parts of the self-study 
effort. This process has resulted in a 
document that accurately portrays the 
strengths and weaknesses of the College, as 
well as the active process of assessment and 
remediation that has evolved at Kapi'olani 
over the last five years. 



Timeline 

May 1993 

Kapi'olani Community College 

Accreditation coordinator selected 
Committee chairs selected 

August 
Steering and Executive Committees orga
nized 

September 
Standards Committees organized 

September-December 
Data collection 

November 
Faculty, staff, and student surveys adminis
tered 

January-February 1994 
Analysis of data 

March 
Preliminary drafts written for each standard 

April 
Review of drafts by Steering Committee 
Final Standard Committee drafts submitted 

May 
Draft of self-study to all faculty, staff, and 
student representatives 

June-July 
Editing of first draft 

August 
Campus-wide review of edited draft 
Final editing 

September 
Proofreading 
Final report to printer 
Self-study mailed to Commission 

November 
Accreditation on-site team visit 
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Descriptive Background and 
Demographics 

Kapi'olani Community College is one of 
seven community colleges that, with an 
employment training center, make up the 
Community College System of the 
University of Hawai'i. For the island of 
O'ahu, programs unique to the College 
include Legal Assistant, Sign Language 
Interpreter training, eleven specialized 
Allied Health programs, and programs in 
Nursing. There are also vocational programs 
in Business Education, and Food Service and 
Hotel Operations. 

History 
Kapi'olani Community College began in 
1946 as Kapi 'olani Technical School, a 
technical post-secondary school 
administered by the Territorial Department 
of Public Instruction (which later became the 
State Department of Education). As a 
technical school, Kapi'olani provided 
training in Hotel and Restaurant Operations 
(1946), Practical Nursing (1947), Business 
Education (1956), and Dental Assisting 
(1959). 

In 1965, as a result of legislative action, 
Kapi'olani Technical School was 
incorporated into a new community college 
system under the governance of the 
University of Hawai 'i. Renamed Kapi' olani 
Community College, it expanded its-mission. 
A liberal arts program was added (1967) 
which awards an Associate in Arts degree, 
and through which students may take 
coursework for transfer toward four-year 
baccalaureate degrees. Occupational 
offerings have expanded, and a Community 
Services component added through which 
short term non-credit courses are offered. 

Kapi'olani Community College was named a 
Recognized Candidate for Accreditation by 
the Western Association of Schools and 
Colleg~s i~ July of 1967 and was ~lly 
accredited m July of 1970. The Nursing, 
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Medical Laboratory Assistant, Medical 
Assistant, Radiologic Technology, 
Occupational Therapist Assistant, 
Respiratory Therapist, and Legal Assistant 
programs all have special program 
accreditations from appropriate agencies. 

Today, Kapi'olani Community Community 
College is a comprehensive, open-door, 
community-based college where students can 
earn an Associate in Arts degree, an 
Associate in Science degree, or a Certificate 
in each of twenty-four career fields. 

Community 
Located on the slopes of Hawai'i 's famous 
landmark, Diamond Head (Le'ahi), 
Kapi'olani sits at the apex of three 
communities, Kabala, Kaimuki and 
Kapahulu known as the "East Honolulu 
district." The campus is a few minutes from 
Waikiki and only about ten minutes from the 
University's main campus at Mmoa. The 
district contains over a thousand businesses, 
spread among schools and residential areas 
representing a wide variety of socioeconomic 
communities. 

Students 
When the last self-study was prepared (1987) 
enrollment at Kapi 'olani was just over 5,300. 
In Fall of 1993, enrollment passed 7,300. 
(The 1993 headcount enrollment was 7 356 
which converted to an FI'E of 4,219 .) With' 
65% of the students as declared liberal arts 
majors, Kapi'olani transfers more students to 
the University of Hawai 'i at Mmoa than any 
other community college (318 students in 
1993). It is interesting to note that Kapi'olani 
also receives more transfers from UH Mmoa 
than any other community college (187 
students in 1993). 
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Table I. Enrollment Objectives of Kapi'olani 
Students 

12.81 1.2B..8. .l22l 
Headcount 
Enrollment 5,278 5,467 7,356 
General and 
Pre-professional 2,258 2,941 4,770 
Vocational: 2,503 1,876 1,943 
Business 
Education 1,696 1,151 829 
Food Services 388 268 305 
Health Services 315 330 646 
Public Services 104 127 163 
Unclassified 478 641 641 
No data 39 9 2 

As Table 1. indicates, the College has 
experienced tremendous growth since 1983. 
Most notable is the liberal arts enrollment, 
with the educational objective proportions 
having been 43% liberal arts/47% vocational 
in 1983 and being 65% liberal arts/26% 
vocational in 1993. In 1993, Kapi'olani 
awarded 325 Associate in Arts degrees, 158 
Associate in Science degrees and 66 
Certificates of Achievement. In spite of the 
drop in vocational majors, the Health 
Services programs have more than doubled 
their enrollment since 1983, primarily 
through forced rapid growth in the Nursing 
programs, which was precipitated by severe 
state need. 

The College admits anyone who is a high 
school graduate or is 18 years of age or older 
and can benefit from the instruction offered. 
The average age of students is 25.8, of 
whom 61 % are female and 39% male. Full
time enrollment has been declining and is 
now 36%. Most students are resident (92%), 
U.S.citizens (86%). In 1993, 57% of students 
were continuing, 12% returning, 24% first 
time, and 12% transfer. 
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Table 2. Ethnic/Racial Diversity of Kapi' olani 
Students, Fa/11993 

African American 0.4 
American Indian/Alaskan Native 2.4 
Caucasian (including Portugese) 18.5 
Chinese 9.8 
Filipino 16.2 
Hawaiian/Part Hawaiian 9.1 
Japanese 22.3 
Korean 4.0 
Mixed 6.3 
Mixed Asian/Pacific 2.7 
Mixed Hispanic 0.6 
No Response <0.1 
Other Asian 2.9 
Other Hispanic 0.6 
Pacific Islander 1.9 
Puerto Rican 0.3 

As Table 2. illustrates, Kapi'olani has no 
ethnic or racial majorities among its 
students. This diverse population is similar 
to that shown by census of the City and 
County of Honolulu in which the college is 
located. 



Faculty and Staff 
Kapi'olani had 432 employees in Fall of 
1993. Of those, 353 were Board of Regents 
appointees and the remainder temporary 
hires. 301 employees were full-time, and 
131 part-time for an FfE of 313. Women 
outnumbered men ( 180 Ff, 77 PT women/ 
121 Ff, 54 PT men). 311 of KCC's 
employees were faculty which, though 
predominantly instructors, includes 
counselors and some academic support 
personnel. Of those, 188 were full-time and 
123 part time. 

Table 3. Faculty and Staff, Fall 1993 

Employees 
Faculty 
Adm in., Prof. &Tech. 
Exec. & Admin., Mgr. 
Civil Service 

432 
311 

35 
7 

79 

Unlike the student population, appropriate 
diversity of faculty and staff must address 
not just presence in the population, but also 
availability of qualified applicants. Equal 
employment and affirmative action is 
monitored at the college by discipline and 
job group. Annual action plans and goals are 
created in response to analysis of updated 
employment and availability data. This 
planning procedure has been effective in 
reducing the incidence of underutilized 
groups, particularly women. Kapi'olani has 
a diverse, well qualified faculty and staff. 

Kulia I Ka Nu'u 
Kulia I Ka Nu'u, Strive for the Highest, was 
the motto on the royal seal of Queen 
Kapi'olani. The College proudly carries both 
her name and her motto. 

Kapi'olani Community College 
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Kapiolani Community College Organizational Chart 
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Dean Leon Richards 
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Responses to Previous 
Recommendations from the 1988 
Evaluation 

1. It is recommended that consideration 
be given to the addition of the Student 
Services in the listing of functions for 
the community colleges in important 
planning and other appropriate 
documents, and materials of the 
College and System. 

To a certain extent, the recommendation 
moves beyond the College's control and 
addresses a system-level concern. For 
College (as opposed to system) planning 
documents such as the current Academic 
Development Plan, the College chose not 
to make special mention of Student 
Services. Like Support Services and 
Community Services, Student Services is 
an essential part of the College. However, 
in keeping with KCC's desire to create an 
integrated approach to its educational 
mission, the goals and priorities 
highlighted in the Academic Development 
Plan are all College-wide and are not 
organized according to the major 
divisions of the College. 

2. It is recommended that a system of 
maintaining advisory committee 
recommendations and minutes be 
developed. 

In 1989 a system was developed for 
maintaining and reviewing advisory 
committee recommendations and 
minutes. All minutes are sent to the Dean 
of Instruction, who reviews them. They 
are then placed in a centralized file in the 
Instructional Services Office. 

3. It is recommended that the program 
review process be formalized and 
strengthened. 

In a process that began in Fall 1992, 
shortly after the establishment of the 
Office of Institutional Research, 
Kapi'olani Community College started 
conducting a comprehensive evaluation 
of its programs. This effort encompassed 
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all of KCC's programs, including non
instructional and support programs such 
as the Library and the Computing Center. 
The purpose of this activity was twofold: 
first to provide preliminary data to the 
programs that will allow them to conduct 
a structured review process, and second 
to field-test the model itself. The process 
is now complete and the format 
established. Two sets of program review 
reports are available for each program: 
one for AY 1991-1992 and one for AY 
1992-1993. 

The program review model has been 
standardized across the University of 
Hawai 'i Community College system in an 
effort in which Kapi'olani Community 
College has taken the lead. The model has 
been presented in two different national 
conferences and has been well received. 
It comprises a snapshot evaluation of 
performance for each program. The data 
display in the report is similar in concept 
to a blood chemistry test report, hence the 
name Program Health Indicators. The 
model has been designed to incorporate 
core standards that were established by 
the State Director of Vocational 
Education as well as measures of 
performance required by the Carl Perkins 
Vocational Act of 1990, while 
minimizing the data collection and 
assessment burdens that an effort like this 
one may require. 

4. It is recommended that a formal 
process for developing and evaluating 
the Library's collection (including 
books, periodicals, films , and video 
material be implemented immediately 
so that adequate and appropriate 
materials will be available when the 
new Library is completed. 

First, we perform computer analyses of 
the collection by subject areas to find 
weaknesses that need special 
developmental attention. Second, we now 
divide the book budget into subject 
categories that correspond to the 
instructional departments, and apportion 
the fund based on enrollments in the 
respective departments. Third, we 
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automated the acquisitions process to 
allow precise fund accounting and to 
assure complete and timely expenditure 
of all materials funds. Fourth, we adopted 
a written collection development policy. 
Finally, we have greatly encouraged 
faculty input into the collection 
development process through more 
individual meetings with instructional 
faculty and department chairs, regular 
publicity to the faculty, more library 
orientation sessions, increased library 
participation on College committees, 
frequent announcements and reminders in 
general meetings of faculty and 
department chairs, establishment of the 
Library Advisory Committee, and other 
methods described in the self-study. 

As a result of these new procedures, the 
rapid growth of the collection since the 
last accreditation has been well directed, 
and the collection is gradually assuming 
its proper form. A great deal of work 
remains, however. Most importantly, we 
need continued healthy funding to 
increase the collection to the size 
appropriate for Kapi'olani Community 
College, as specified in the Chancellor's 
minimum standards. Also, we need to 
conduct a thorough inventory of the 
collection, but current staffing levels and 
work loads make it difficult to find the 
time necessary to complete this important 
task. 

5. It is recommended that an equipment 
inventory system which facilitates the 
annual university-wide physical 
inventory be developed. 
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This has not yet occurred. Many 
recommendations have been given to the 
University of Hawai'i's Property and 
Procurement Management Office which 
originates and distributes the inventory 
lists. These recommendations have 
produced no visible results. For example, 
it has been suggested by this campus that 
fields be added to the existing database 
which keeps record of suggested 
replacement and/or maintenance dates of 
various items. This change would assist 
in overall record-keeping as the Property 

and Procurement Management Office is 
the only site which has comprehensive 
accounts of all items purchased and 
which must be inventoried. The office has 
taken no action on this recommendation. 

The College has, however, taken some 
interim steps on its own to facilitate the 
inventory process. The Computing Center 
has done a databased inventory of all 
computer-related equipment College
wide. As this equipment represents a 
large proportion of the College's 
inventory, this database is invaluable. 

6. It is recommended that the pending 
review of articulation policies and 
procedures be completed and 
implemented in order to facilitate the 
transfer of students between and 
among units of the University of 
Hawaii system. 

The articulation review of all courses 
supporting the UH Manoa General 
Education Core has-been completed and 
compiled in the Student Transfer 
Handbook, University of Hawai'i System, 
1994-1995. This document lists all 
currently articulated courses and is 
updated every six months. These course 
articulation efforts resulted in the 
agreement during Summer 1994 that any 
student completing an Associate in Arts 
degree at any UH Community College 
will have satisfied the UH General 
Education Core. Students not completing 
the A.A. degree will still require a course 
by course review, but, the process of 
determining satisfaction of the Core 
requirements has been standardized. 

Following the Core articulation, 
preliminary meetings between academic 
departments have been initiated to 
establish departmental articulation 
procedures. These efforts are ongoing. 

The UH community colleges have 
established Program Coordinating 
Councils to articulate technical courses in 
each of the Vocational Education 
departments across the applicable 
community colleges. The initial actions of 



these councils are complete. Further 
activities are awaiting the results of a 
system-wide Community College Task 
Force studying the Associate in Science 
degree. Their report and 
recommendations are anticipated during 
the Fall 1994 semester. 

Kapi'olani Community College 
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Standard One 
INSTITUTIONAL INTEGRITY 
Purposes, Planning and Effectiveness 
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Standard One: 
INSTITUTIONAL INTEGRITY 
Purposes, Planning, and Effectiveness 

The institution presents itself to students 
and the public precisely and truthfully, 
with due regard for freedom to teach and 
freedom to learn. The institution states its 
goals with precision, engages in planning 
to achieve those goals, and evaluates its 
effectiveness in achieving purposes and 
goals. 

Standard lA: INSTITUTIONAL 
INTEGRITY 

Description 
,.., .... ·.·······:····:::::·:···:··:·:···:··•·············•······:::·····:···· ..... ·.· .. •.•.•.•.•.•.•.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· .. ·.·.·=·····=·=·''''''·'·'·'·'\':'. 

~~~i~ 
Article VIII of the Faculty Contract covers 
Academic Freedom (pp. 28-30). Academic 
freedom is built into the curriculum design 
process (e.g. instructors have latitude in 
designing courses, choosing course 
materials, and assigning course activities). 
Administration and faculty members 
exchange views in workshops and discussion 
groups; administrators are available to 
consult and discuss instructional approaches. 

. . . . . -............ ·,•,•- .·.•-·-·.•,•,·.·-:•:-•-•,•- ,•.;.:.; : ·::-.;:;:;:;.;: ·-·-·-·.;.:::,:-:-:-:::,:;:::::::::::::~:-

iir1ii~~ 
Faculty rights are further protected by an 
elected Faculty Senate whose chairperson 
represents the College in system- and 
university-wide councils of Faculty Senate 
Chairpersons. 

All probationary and part-time faculty are 
subject to a formal process of peer review 
and student evaluation. A formal grievance 
procedure allows students to complain about 
any unprofessional conduct or attitudes by 
their teachers. 

~ 
Not applicable. 

ii~ 
As a public institution of higher learning, 
Kapi'olani Community College (KCC) is 
governed by federal and state regulations 
regarding educational rights and privacy of 
students, nondiscrimination on the basis of 
handicap, and equal opportunity/affirmative 
action as stated in the College's General 
Catalog 1993-94 pages 6-9. An annual 
affirmative action assessment is done and an 
updated plan created. 
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KCC's commitment to academic honesty 
and its policy of imposing sanctions for 
violations of those policies are described in 
the "Code of Student Conduct" and 
summarized under "Student Regulations" on 
pages 30-31 of the General Catalog. 
Students are made aware of student conduct 
policies and other academic regulations 
during counseling or orientation and 
counseling. Most faculty members state their 
expectations in this regard in their course 
syllabi. 

The General Catalog is revised annually and 
all brochures and promotional materials are 
updated regularly. These timely revisions 
enable the College to represent itself 
accurately to prospective students and to the 
public. 

All policies regarding academic and student 
affairs-including those relating to degree 
and certificate programs; graduation 
requirements; admission, financial and 
transfer infonnation; special programs; 
community services; program curricula are 
published in the General Catalog. Some of 
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these policies also appear in the Schedule of 
Courses. The names of the administration, 
faculty, and governing board are published 
in the General Catalog. 

Degrees of faculty and administration are 
listed in the catalog. A campus policy 
requires that degrees from non-U.S. 
institutions be recognized only if 
equivalence has been established. A 
community college system policy is in draft 
as of July 1994. 

Not applicable. The College does not have 
athletic programs. 

/,;;'. ····-·-••,•·························••:❖••••••••••••• •••• -.-•••• - ·····················:::, 
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The College's self-study is developed 
through an open process that involves a large 
cross section of the faculty, staff, and 
students. The College's policies, standards, 
and guidelines adhere to all Commission 
requests. An administrator, designated as 
Accreditation Liaison Officer, monitors 
campus compliance with commission 
policies, standards, and guidelines. This 
person, an assistant Dean of Instruction, also 
creates campus reports to the Commission, 
outside of the self-study. 



Self-Evaluation 

Standard lA.1, lA.2 
ACADEMIC FREEDOM AND 
RESPONSIBILITY 

The Standard One Committee conducted in
depth inteiviews with one tenured and one 
probationary faculty member from each of 
four different departments. These inteiviews 
indicate that faculty have not had problems 
maintaining academic freedom, nor have 
they heard of other faculty having problems 
relating to academic freedom at the College. 
During the past two years the Faculty Senate 
has not received any complaints involving 
issues of academic freedom. The findings of 
the Report on the Results of the 1993 Faculty 
Institutional Survey also indicate faculty 
satisfaction with the degree of academic 
freedom on campus: 43.4% of the 
respondents were satisfied with the degree of 
academic freedom on campus and 37.8% 
were very satisfied, 16.8% dissatisfied, and 
2.1 % very dissatisfied-for a mean rating of 
3.14 on a 4-point scale (p. 2 Appendix B). 
While the general response was favorable, 
the concerns of the 18.9% who expressed 
varying degrees of dissatisfaction should not 
be disregarded. Only one of the 153 
respondents to the campus-wide faculty 
suivey included a written comment stating: 
''There is no academic freedom, students are 
always perceived as right .... 
Administration is frequently premature in 
interfering in student matters" (p. 2 
Appendix C). Student-faculty conflicts are 
initially handled at the departmental level, 
and the vast majority are resolved there. One 
respondent to the Standard One Committee's 
own suivey said that although traditional 
academic freedom is encouraged, there is 
some pressure to be politically correct as 
well as to cover set content material in the 
classroom. Others expressed some concern 
over pedagogical issues within their own 
departments that they felt could infringe on 
academic freedom, but they indicated that 
this had not in fact happened. The 
committee's suivey indicates that faculty 
perceive both the administration and the 
Faculty Senate as supporting academic 
freedom. The Faculty Senate is attempting to 
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identify issues of academic freedom that 
could arise in connection with distance 
education and televised classes. Another 
concern which the Self-Study Survey 
brought to light was whether part-time 
faculty should be able to select texts for their 
courses. Current practice varies from 
department to department, with more or less 
weight being given to administrative 
efficiency versus lecturer choice. 

Standard lA.3 and lA.4: Most of the 
respondents to the committee's suivey 
indicated that faculty at the College are able 
to separate personal from professional 
opinions. However, several faculty 
inteiviewed had heard about incidents of 
faculty promoting a particular political or 
ideological point of view in class, though 
these had occurred outside the respondent's 
own departments. Procedures for peer and 
student evaluations help to ensure that the 
personal biases and preconceptions of 
individual instructors will not diminish the 
integrity of the academic process. 

Standard lA.5: Fostering a healthy learning 
environment seems to be a strength of the 
College. All faculty inteiviewed reported that 
they tried to encourage mutual respect 
among all students in their classes. Faculty 
reported that they felt the College tries to 
encourage respect for all students campus
wide and that, in general, absence of respect 
is not a problem at KCC. However, one of 
the respondents knew of some "startling 
exceptions," and two others had heard from 
students about times they were not treated 
with respect. In classes that adopt a 
collaborative learning model, it is especially 
important that faculty members treat students 
with respect and that they insist on being 
treated with respect. 

Standard lA.6: The faculty interviewed felt 
they had a clear idea of the policies and 
procedures they needed to follow in cases 
involving academic dishonesty. Those 
interviewed indicated that they clearly and 
explicitly communicate their expectations to 
students in their syllabi. However, a 
substantial number of KCC faculty members 
have expressed concern with KCC policies 
and practices that govern the handling of 
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disruptive students. 

Standard lA.7: The Standard One 
committee (and several respondents to its 
survey) is concerned that representation by 
the College to prospective students and to 
the general public may not be entirely 
consistent with institutional practices. The 
College represents itself as having an open
door policy when, in reality, budget 
constraints have forced a reduction in the 
number of sections available to students. 
This effectively closes the door to new 
students who find that most sections of 
classes they need to take are closed by the 
time they register. New students are not 
sufficiently warned about the problems they 
will encounter as a result of registering after 
the continuing students. This situation causes 
many new students to end up with schedules 
that are composed entirely of second and 
third choices. 

Standard lA.8: The General Catalog is 
generally accurate and up-to-date. However, 
some courses are listed that have not actually 
been offered for many years. This violates a 
policy which calls for departments to remove 
such courses from the catalog. Departments 
are sometimes reluctant to do this because of 
the cumbersome process involved in having 
a course re-approved once it has been 
deleted. 

Planning Agenda 

I. The Faculty Senate should continue its 
open and active approach to investigating 
potential and alleged threats to academic 
freedom. 

2. New department chairpersons should be 
briefed on their role in handling student 
grievances, as described in the Handbook 
for Department Chairpersons. 

3. The New Faculty Orientation series 
should likewise give special attention to 
the student grievance procedure. 

4. The Faculty/Student Relations 
Subcommittee of the Faculty Senate is 
looking into faculty concerns about 
disruptive students. It is examining the 
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Student Conduct Code to see if revisions 
are necessary. 

5. The campus Curriculum Committee, in 
cooperation with the Instructional 
Services Office, needs to address the 
problem of keeping the General 
Catalog's listing of course offerings clear 
and up-to-date. 

Standard 1B 
INSTITUTIONAL PURPOSES 
(MISSION) 

The institution is guided by clearly stated 
purposes that define its character, which 
are appropriate for higher education, and 
are consistent with commission standards. 

Description 

Kapi'olani Community College is part of the 
system managed by the Board of Regents of 
the University of Hawai'i. The Hawai'i 
Revised Statutes establishes the founding 
authority for and purposes of Hawai'i's 
community college system: 

Section 305-1. System of community 
colleges. The Board of Regents of the 
University of Hawai 'i shall develop and 
administer a system of community 
colleges. The purposes of community 
colleges shall be to provide two-year 
college transfer and general education 
programs, semiprofessional, technical, 
vocational, and continuing education 
programs, and such other vocational 
programs and services as are appropriate 
to such institutions. 

Kapi'olani 1997: Academic Development 
Plan 1992-1997 describes the general 
mission and goals of the community 
colleges: 



• Broadening access to post-secondary 
education in the State of Hawai'i by 
providing open door opportunities for 
students to enter quality educational 
programs within their communities; 

• Specializing in the effective teaching of 
General Education and other introductory 
Liberal Arts and Pre-Professional 
courses; 

• Providing vocational and technical 
programs which both prepare students for 
immediate employment and provide the 
trained work force needed by the state; 

• Providing opportunities for personal 
enrichment, occupational upgrading, and 
career mobility through credit and non
credit courses and activities; 

• Contributing to and stimulating the 
cultural and intellectual life of the 
community by providing a forum for the 
discussion of ideas; by providing 
leadership, knowledge, problem-solving 
skills, and general infonnational services; 
and by providing opportunities for 
community members to develop their 
creativity and appreciate the creative 
endeavors of others. 

-J!ilfqgf.4.fflliflrf W.f P.tr.4:rii?.flv#.t\t.i.ll?H#i~!]J] 
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Within the general shared mission stated 
above, it is the mission of Kapi'olani 
Community College to assist each individual 
in the lifelong process of personal growth 
through education. Institutional purposes set 
forth in the Academic Development Plan are 
to: 
• Serve as the leader in providing 

education and training programs 
statewide in selected areas, including 
Allied Health, Emergency Medical 
Services, Legal Assisting, and deaf 
interpreter training; 
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• Provide comprehensive programs in 
Business Education, Food Service and 
Hospitality Education, Nursing, and 
Liberal Arts; and 

• Respond to the educational needs of the 
East Honolulu area. 

Pages 4-7 of the Academic Development 
Plan describe the students served by the 
College. 

-KCC's Academic Development Plan 
describes seven broad strands which reflect 
those areas involving major commitment of 
new resources or restructuring to help 
achieve the long-tenn goals of the College, 
and some of the related activities. Pages 57-
73 give the estimated resources and capital 
improvements needed in order to implement 
the plan. 
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MISSION ST A TEMENTS 

University Community College Mission KCC Mission and Organizing 
Mission Statements Principles 

Statements 

- to furovide all Broadening access to post-secondary Provide education based on 
~ua ified people in education y providing open-door - Access and Quality 

awai'i an e<JUal op~rtunities for students to enter - Comprehensiveness 
op~rtuni~ for r~lity educa~i~nal programs within - Student-Centered LearninS 
quality col ege ell" commuruties. - Community-Based Education 
education. - Competency-Based Curriculum 

Providing opportunities for personal 
enrichment, occupational u~rading, Across-the-Curriculum Emphasis in 
and career mobility throug credit Writing 
and non-credit courses ana 
activities. Across-the-Curriculum Emphasis in 

Mathematics 

S~ializing in the effective teaching Across-the-Curriculum Emphasis on 
o general education introducto~ Critical Thinking 
liberal arts and pre-professiona 
courses. 

- to contribute to Contributing to and stimulatin~ the Across-the-Curriculum EmJtasis on 
the artistic and cultural an intellectual life o the Cross-Cultural Understan ing 
cultural heritage community by providin\3 forum for 
of the commuruty the discussion of ideas; y 

61
roving 

leadershikil knowledge, pro !em-
solving s · ls, and general 
informational service, and by 
providing opportunities for 
commuruty membeis to develop their 
creativity and appreciate the 
creative endeavors of others. 

- to lirovide other Providing vocational and technical Across-the-Curriculum emphasis on 
pub ic service pro&rams which both prepare Computer Skills 
through the stu ents for immediate emplo~nt 
dissemination of a:ferovide the trained wor force Specific Mission: 
current and new n ed by the state. Serve as the leader in providing 
ideas and education and trai~ programs 
techniques state-wide in selec areas, 

includincllied Health, Emergency 
Medical rvices, Legal Assisting, 
and deaf interpreter training. 
Provide comprehensive p~rams in 
Business Education, Food rvice 
and Hospitality Education, Nursing, 
and Liberal Arts; and 
Res~nd to the educational needs of 
the st Honolulu area. 

Self-Evaluation 

The goals and objectives of Kapi'olani 
Community College are stated concisely and 
clearly. For the most part, they can be 
evaluated by outcomes. The College goals 
and objectives are consistent with the 
broader objectives of the University of 
Hawai'i System as defined by State statutes, 
the Board of Regents of the University of 

Hawai'i, the University of Hawai'i Strategy 
for Academic Quality (1990), and the 
Chancellor for Community College's 
Visions: Toward the 21st Century (1990). 
The College's Academic DevelopmentPlan 
identifies the constituencies the College 
serves, outlines its programs and services, 
and guides the allocation of resources. 
However, there is a need for the mission 
statements to give more emphasis to the 
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College's role in preparing students for 
transfer to four-year institutions and to 
reflect its cross-curricular emphases. Of 
greater concern is the impact of financial 
constraints on the College's ability to fulfill 
its mission; budgetary constraints might be 
coming to outweigh statements of purpose as 
determining influences upon specific 
program and policy decisions. The Standard 
One Committee and several of the faculty 
interviewed wonder whether KCC can 
continue to maintain the comprehensiveness 
of its programs and its open-door admissions 
policy at a time when physical expansion has 
been completed, student demand continues 
to increase, and financial resources are 
shrinking. There is, in other words, a definite 
possibility that budgetary constraints will 
relegate the College's carefully crafted 
statements of purpose to the function of 
merely providing evidence for its good 
intentions. 

Planning Agenda 

1. The Standard One Committee 
recommends a review of the College's 
mission statements with an eye to 
including its role in granting degrees and 
in providing transfer credits and the 
cross-curricular emphases. The following 
changes to the statement of Mission and 
Goals of the College on page 2 of the 
Academic Development Plan should be 
considered: 

a. To the general mission statement add 
the community college's functions of 
"(a) granting degrees and certificates; 
and (b) providing lower-division 
credits to meet the needs of students 
who transfer to four-year institutions." 
This could be accomplished by 
inserting the following statement # 2 
and renumbering the remaining 
mission items: 

"Providing associate degree and 
certificate programs, and offering 
courses with credits that may be 
applied to a baccalaureate degree 
program at other institutions;" 

Kapi'olani Community College 

b. To the shared mission statement add 
"across-the-curriculum" emphases. 
The following statement could be 
inserted after the list of the College's 
specific missions: 

Kapi'olani Community College's 
adoption of a cross-curricular 
approach to instruction has led to the 
identification of four areas of 
emphasis that all KCC programs 
address in a coordinated effort. These 
areas are: Writing and Thinking 
Across the Curriculum, Computing 
Across the Curriculum, the Asian/ 
Pacific Emphasis, and Math Across 
the Curriculum. Campus-wide 
attention to these emphases helps to 
impart a distinctive instructional tone 
to KCC' s programs and activities. 
These emphases affirm and enhance 
the College's integrated approach to 
the achievement of its educational 
mission. 

2. The campus-wide dialogue about how the 
College can best fulfill its mission in the 
near and distant future needs to continue. 
It must be recognized that severe physical 
and financial constraints can bring 
different parts of the College's mission 
into conflict. For example, students who 
take courses year after year for personal 
enrichment (life-long learning) may keep 
degree-seeking students from enrolling. 
This may force difficult decisions or 
trade-offs. The administration and the 
Faculty Senate need to fully air such 
proposals as introducing pre-requisites for 
admission to the Liberal Arts program, 
tightening academic and conduct 
regulations regarding dismissal from the 
College, using more distance education, 
and keeping the College open year
around. Any substantive changes to the 
College's mission statements, of course, 
would require approval of the Faculty 
Senate, the Provost, the Chancellor's 
Office, the University President's Office, 
the Board of Regents, and even the 
Legislature. 
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Standard IC: 
INSTITUTIONAL PLANNING 

The institution is engaged in ongoing 
planning to achieve its avowed purposes. 
Through the planning process, the 
institution frames questions, seeks 
answers, analyzes itself, and revises its 
goals, objectives, programs, and services. 

Description 

$~~~ 
The College's long-range planning process 
is part of a comprehensive Planning, 
Management, and Evaluation (PME) system 
which seeks to integrate academic program 
planning and budgeting through a 
participatory process _involving fa~ulty, staff, 
and students. Every six years, maJor 
revisions are made in the Academic 
Development Plan (ADP). These revisions 
are coordinated by a steering committee 
composed of representatives fro~ the . 
various segments of the College, mcludmg 
students, and involve college-wide 
discussions and input. Updating of the 
Academic Development Plan is timed to 
follow the accreditation self-study required 
by the Western Association of Schools and 
Colleges every six years. (Kapi'olani 1997: 
Academic Development Plan 1992-1997, p. 
8) The current Academic Development Plan 
was drafted in a year-long effort by a task 
force composed of faculty from all units of 
the College and a representative from the 
Student Congress. This task force solicited 
suggestions from the Provost's Advisory 
Council, the Student Congress, the Faculty 
Senate, department chairs and unit heads, 
and the general faculty. The Academic 
Development Plan was endorsed by the 
Student Congress, Faculty Senate, and the 
Administration. 
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The ADP task force utilized all available 
information-including the 1988 
Accreditation Self-Study, system studies 
tracking KCC students, student and faculty 
surveys, etc. 

~~= 
The current ADP identifies seven priority 
areas, each with its own goals, objectives, 
and timetable. In keeping with the College's 
desire to create an integrated approach to 
utilizing its educational mission, the 
priorities are all college-wide. They do not 
apply separately to the major divisions of the 
College. 

Ii-" 
Section VIII of the ADP (pp. 57-73) gives 
the estimated resource and capital 
improvement requirements necessary to 
accomplish the goals and objectives set forth 
in the document 

Self-Evaluation 

The planning process is straightforward and 
well worked out. However, there is a need to 
continually reassess and update the planning 
assumptions. The demographic projections, 
which inform KCC's planning assumptions, 
have for years proven to be unrel~able as tl_le 
College enrollment increased rapidly despite 
predictions to the contrary. Additio~ally, ~e 
assumption that there will be no maJor shifts 
in student demand or in the programs to be 
offered over the next six years (ADP, p. 10), 
needs to be reconsidered. There has already 
been an apparent shift in enrollment towards 
Liberal Arts. This may be misleading, 
however, since vocational education students 
planning to enter Nursing and Allied Health 
programs are listed as Liberal Arts majors 
while they are completing pre-requisites, and 
students planning to become Business 
majors at the University of Hawai'i at 
Manoa (UH Manoa) enroll in Liberal Arts at 
KCC. Some vocational programs do have 



falling enrollments. 

Another assumption holds that the College 
will enroll an increasing number of 
immigrant students, particularly those from 
Southeast Asia (ADP, p. 10). But is the 
College doing all it can to prepare to serve 
this increasingly large segment of its student 
population? For example, should the College 
offer more ESL classes or classes in 
American culture or do more to assist with 
housing? There may also be a need to 
provide more housing assistance to neighbor 
island students who come to Oahu to enroll 
in KCC's state-wide health and legal 
assisting programs. 

A very different kind of concern with the 
planning process emerged from the 
committee's interviews with faculty. 
Although mechanisms for faculty 
participation exist, most faculty either 
choose not to employ them or, when they do, 
they find these mechanisms to be less than 
efficacious. Heavy teaching loads cause 
many faculty to opt out, but, as one 
respondent to the committee's questions put 
it, "individual faculty need more opportunity 
to get the big picture. Too much gets lost 
going through departmental channels." 

Planning agenda 

1. Some assumptions that underlie the 
planning process may be called into 
question by events and developing trends. 
These assumptions, therefore, need to be 
reassessed frequently, and significant 
changes communicated to the faculty. 
Institutional research can help to pinpoint 
problem areas and to provide a basis for 
analysis. 

2. Discussion about ways to better identify 
students' academic goals, such as having 
more 'pre-' designations (pre
engineering, pre-art, pre-psychology, pre
health, pre-nursing, and so on) should 
continue. 

3. To assist immigrant students, the College 
should consider providing more time for 
the International Student Advisor (at 
present a counselor is given 1/4 time for 
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this role) and should also comider 
developing a Center for International 
Students. (In the present fiscal 
circumstances this may not be feasible.) 

4. It is also unlikely that KCC will ever be 
able to provide on-campus housing. 
However, the College might be able to 
arrange for dormitory space at UH-Manoa 
or initiate some sort of housing exchange 
or placement program, though additional 
manpower would be needed. Perhaps the 
Student Congress or some of the clubs 
could become involved. 

Standard 1D: 
INSTITUTIONAL 
EFFECTIVENESS 

The institution has developed the means 
for evaluating how well, and in what ways, 
it is accomplishing its purposes and uses 
results of these evaluations as the basis for 
broad-based continuous planning and 
improvement. 

Description 

-A. Research assesses such elements as 
instructional programs, student 
services, and the sociaVintellectual 
environment of the campus. 

As a part of the University of Hawai'i 
System, KCC has long had available the 
results of centralized imtitutional research, 
including longitudinal student tracking data. 
The College has followed a schedule of 
regular program reviews at five-year 
intervals, except for vocational programs 
which under special circumstances require 
more frequent reviews. In 1992-93 the 
College participated in a system-wide 
evaluation of every program, discipline, and 
activity with respect to demand/centrality to 
the mission of the College, efficiency, and 
effectiveness (or outcomes) (Institutional 
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Assessment and Resource Utilization, 
August 1993). 

B. Program reviews are systematically 
conducted for educational and student 
service programs and other 
institutional activities to assess their 
effectiveness. 

In 1993, the College, in concert with a 
system-wide initiative, instituted a "health 
indicators" approach to interpreting yearly 
program reports. The yearly reports will 
accumulate to fonn the five-year full-scale 
program review required by the Chancellor's 
Office. In addition, the College has, since the 
last accreditation visit in 1988, formed its 
own Office of Institutional Research on 
campus, thus meeting a major need 
identified in the site visitation report. In 
1993 the Office of Institutional Research 
conducted large-scale surveys of faculty, 
staff, and students and assisted individual 
programs and faculty in gathering 
information needed for evaluation and 
decision-making. 

Self-Evaluation 

The addition of an on-campus Office of 
Institutional Research has finally enabled the 
College to provide useful, readily available 
information to the program faculty. Since 
programs are always subject to pressures and 
constantly undergoing changes, it is essential 
that information be available to provide a 
basis for decisions on curriculum 
adjustments and program changes. System
provided data are usually inadequate for 
these purposes. The college-wide surveys 
conducted this academic year were 
highly useful in preparing the accreditation 
self-study. Student survey results also 
provide useful preliminary information for 
assessing the effectiveness of such things as 
the across-the-curriculum emphases, new 
student orientation sessions, workshops, and 
student clubs. 1be publication of the 
Institutional Research Bulletin has served as 
an effective vehicle for supporting program 
planning. Faculty interviewed by the 
committee suggested a number of areas for 
more institutional research. These include 
measuring the extent to which KCC actually 
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is an open-door institution, tracking students 
to chart their progress, obtaining more 
information on ESL students, obtaining more 
information on exceptional and problem 
students and on low achieving students, and 
tracking inf onnation on KCC students 
transferring to mainland colleges. In general, 
faculty seem to welcome the availability of 
more inf onnation about their students. More 
accessible information about faculty is also 
needed, since at present KCC has no Faculty 
and Staff Information System. Finding more 
accurate alternatives to the conventional 
measures of institutional effectiveness -
completion and transfer rates - is also 
another area of special concern. The existing 
statistics are misleading, since all Liberal 
Arts students are counted as transfer, even 
those preparing for other programs. Existing 
statistics also do not take into account the 
students' goals. All the faculty interviewed 
felt that the faculty evaluation process 
should be improved. One respondent 
emphasized the need to develop a 
mechanism for helping individual instructors 
with specific problems. KCC does have a 
newly established Mentoring Program, 
which is a first approach to addressing this 
problem. Probationary faculty interviewed 
suggested that they are over-evaluated and 
also expressed a need for training before 
doing peer evaluations of lecturers. Perhaps 
new faculty could consult with an assigned 
master teacher to learn how experienced 
teachers would handle similar problems. 
Another respondent emphasized that 
evaluations should be used to look at the 
department and college as well as the 
individual. All of the respondents felt that all 
faculty (including those with tenure) should 
give their students the opportunity to 
evaluate them, though not necessarily 
formally. 

Planning Agenda 

1. The Standard One Committee 
recommends that both the Faculty Survey 
and the Continuing Student Survey be 
given every other year and that interviews 
with students become a routine part of the 
accreditation self-study process. 

2. In addition, gathering more complete 



infonnation about the number of students 
participating in various programs will 
help the College to make the difficult 
resource allocation decisions in the near 
future. (Such infonnation will be needed 
by the Faculty Senate and Student 
Congress as well as the program heads 
and the administration.) 

3. The College also must make every effort 
to communicate the difficulties in 
interpreting the conventional measures of 
institutional effectiveness to the larger 
community (e.g. Legislature and 
taxpayers). If successful, such an effort 
would call into question over-reliance on 
graduation and transfer rates as success 
indicators. The idea that many factors 
affect low completion, low graduation, 
and low transfer rates needs to be better 
understood. 

4. The College should also undertake a 
systematic effort to identify the 
immigrant student population, assess its 
needs, and detennine how well these are 
being met. 

5. The College must also look for more 
efficient ways to maintain and update its 
ever-increasing data bases. For example, 
consideration might be given to 
automated instead of manual input 
techniques for entry of applications and 
admissions data. 

Kapi'olani Community College 
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Standard Two: 
EDUCATIONAL PROGRAMS 

Standard 2A 
GENERAL PROVISIONS 

The achievement and maintenance of high 
quality programs in an environment 
conducive to study and learning are the 
primary responsibilities of every 
accredited institution, hence the 
evaluation of educational programs and 
their continuous improvement is an 
ongoing responsibility. As it analyzes its 
goals and discovers how conditions and 
needs change, the institution continually 
redefines for itself the elements that will 
result in programs of high quality. 

Description 

:i;~~~ 
Kapi'olani Community College addre~ses 
the diversity of student needs through its 
course offerings, which range from remedial 
and developmental reading, writing, and 
math classes through transfer-level courses 
which satisfy Arts and Science program 
requirements. KCC offers its students 
opportunities that lead to Certificates of 
Completion, Certificates of Achievement, or 
Associate of Science degrees in twenty-three 
vocational course fields. The College also 
offers an Associate of Arts degree program. 

KCC has instituted a cross-curricular effort 
to promote skill acquisition in identified 
areas of emphasis. These areas include 
writing, thinking, modem computing. The 
College recently added mathematical 
reasoning as another emphasis. A task force 
is exploring the addition of reading as an 
emphasis. Coordinators and faculty members 
address these emphases in order to help 
students acquire skills they need to succeed 
in academic pursuits and in their quests to 

realize life goals. 

Programs and courses are designed to 
develop intellectual, effective, and/or 
creative capabilities. The College is 
competency-based, emphasizing outcomes 
of learning in eight competency areas. These 
competencies are acquired through general 
education courses as well as through field
and occupation-specific courses. 

The KCC General Catalog 1993-94 lists the 
following College competencies: 
• Computation and communication 

abilities, 
• Values for living, 
• Quality of life as affected by 

technology and science, 
• Awareness of the dynamics in 

contemporary issues, 
• Problem-solving and decision-making 

abilities, 
• Responsiveness to the arts and 

humanities, 
• Career choices and life-long learning, 

and 
• Study in a selected program. 

(A table comparing these College 
competencies and the Associate in Arts_an~ 
Associate in Science degree competencies 1s 
found at the end of Standard 2A.) 

Relevant, career-oriented education is 
achieved in a number of ways. Career 
exploration and planning courses OS 105 
and HLTH 120) and workshops are available 
to students who need assistance in assessing 
their choices in the work world. Students in 
selected vocational programs receive actual 
work experience through Cooperative 
Internships available in Accounting, Sales 
and Marketing, Hotel Operations, Food 
Service, Legal Assistant, and Office 
Administration and Technology. Clinical 
education is required for all Health students. 
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Career ladder options in the Accounting, 
Data Processing, Sales and Marketing, Food 
Service, Medical Assisting, Respiratory 
Therapy, Nursing, Office Administration and 
Technology, and Emergency Medical 
Services programs permit students to enter 
the work force with entry level skills, 
returning for completion of an Associate 
Degree when needed. 

KCC's Office of Community Services 
(OCS), the non-credit component of KCC, 
provides customized industry training, 
standardized training, enrichment courses, a 
large number of computer courses, and 
health care training for professional and lay 
persons. (See Standard 2H for more 
information about OCS.) 

Registration in non-credit offerings has 
grown from enrollees of 4,663 in 164 
courses in 1987 to 34,574 in 1,879 courses in 
1991-1992. 

Resources are available to meet the 
educational needs of students. In addition to 
the maintenance of the approved programs 
of study, resources are allocated to support 
learning and meet the needs of special 
populations. Approximately 4% of courses 
are remedial, 11 % are developmental, 56% 
are general and pre-program liberal arts 
transfer level, and 29% are vocational. 

As an open-door college, Kapi'olani 
Community College must address the needs 
of students deficient in math and 
communication skills. Student Services 
provides regular Math and English 
placement testing as well as academic 
counseling and advising and special student 
support and career guidance. 

The College also allocates resources for 
academic support services. The Learning 
Assistance Center (LAC) provides tutorial 
assistance to students in most content areas. 
The LAC also provides supplementary and 
enrichment activities for all credit and 
transfer programs and administrative support 
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for honors education at the College. The 
main Learning Assistance Center and its 
Business Education and Health/Natural 
Science satellite centers each provide 
approximately 55-64 hours of access per 
week to students and faculty members. 
Another facility, the campus Computing 
Center, contains data processing equipment 
which students can use to develop 
information processing skills. The College's 
Educational Media Center (EMC) is staffed 
and funded to support instructional 
development, duplication services, and 
media assistance to faculty members. 
Recent budget cuts have necessitated course 
and service reductions which the College is 
attempting to implement fairly and 
prudently. 

-Courses are structured to encourage the use 
of the most effective teaching 
methodologies. Depending on their stated 
objectives and desired learning outcomes, 
KCC courses employ various pedagogical 
strategies such as lecture, lecture/discussion, 
laboratory, combined lecture and lab, 
seminar, collaborative learning, and 
cooperative work experience. 

A series of faculty orientation and discussion 
sessions cover topics which introduce new 
instructors to KCC course development 
practices and approaches. Specific topics 
include the mission and philosophy of KCC 
and UH community colleges, the roles and 
responsibilities of the instructor as both 
classroom teacher and faculty team member, 
operations of the College, innovative 
teaching strategies, and diversity in student 
learning styles. In Fall 1993, the College 
instituted a Mentoring Program that pairs 
new instructors with senior faculty members. 

An annual budget allocation supports staff 
development activities for faculty and 
support staff members. Proceeds from an 
annual faculty/staff fund raiser also help to 
fund staff development. Over the past five 



years, KCC has worked to create an 
atmosphere that encourages and facilitates 
instructional development. A sabbatical 
leave program also promotes professional 
development for senior staff members. 

Evaluation of instruction is achieved in 
several ways. Standardized student 
evaluations of course/instructor are 
encouraged for all faculty at the end of each 
semester. The results are available as a 
computer printout, usually within 12 weeks. 
Annual peer evaluations and informal 
administrative classroom evaluations of 
probationary faculty provide collegial 
feedback on performance. The results of 
student and peer evaluations are 
incorporated into contract renewals, lecturer 
assessments, senior faculty review, and 
promotion and tenure assessments. 

Academic department chairpersons evaluate 
their past year and current year performance 
through Annual Reports and make 
recommendations to the Dean of Instruction 
for the coming year. Programs also generate 
an Annual Program Review, examining 
outcomes through specific "health 
indicators." Data for this evaluation are 
provided by the faculty, departments, and the 
full-time campus-funded institutional 
researcher. Changes to courses and programs 
are made by faculty on the basis of these 
evaluations. 
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In general, the curriculum approval process 
ensures that associate degree requirements, 
special programs, and course competencies 
are consistent with the mission of the 
community colleges and with the goals and 
mission of Kapi 'olani Community College. 
The approval process, which takes into 
account departmental and campus priorities, 
also helps to decide the allocation of 
resources to new or modified courses and 
programs. 

Kapi'olani Community College 

l~-atlll 

-Programs at Kapi'olani Community College 
are competency-based, with the 
competencies for all programs and courses 
listed in the current General Catalog. 

All new and revised course proposals follow 
the College's standard Curriculum Action 
Request Form, which was developed by the 
Faculty Senate's Curriculum Committee. 
Course outlines specify proposed teaching 
methods, evaluation criteria, skills, and 
attitudes which the course seeks to foster. 
The College's Faculty Handbook delineates 
essential content for course syllabi. Course 
outlines and syllabi specify the course's 
subject matter, cognitive content, 
performance skills, and methods of 
instruction and evaluation. The outcome of 
this proposal process has been the creation of 
curriculum outlines with a high degree of 
consistency in content, format, and 
alignment and which address the need to 
promote development of identified 
department, campus, and system 
competencies. 

-The College's General Catalog itemizes 
program curricula and sets forth a 
recommended sequence of courses for full
time students to follow to complete a 
Vocational/Technical program. Each 
semester course offerings ensure that 
students can complete program curricula in a 
timely manner and also to ensure that 
students can achieve an A. A. degree by 
taking only evening and weekend classes. 

Because an average of 25% of KCC's 
students transfer to four-year campuses 
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following completion of their KCC program, 
the College provides special faculty advising 
and transfer courses in the following 
curricula: Asian-Pacific, Biomedical Focus, 
Pre-Art, Pre-Business, Pre-Education, Pre
Engineering, Pre-Information and Computer 
Science, Pre-Psychology, and Pre-Travel 
Industry Management. This information is 
included in KCC's General Catalog. 

. . . _,,,,.. 
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-•r KCC's Instruction and Academic Support 
Unit is led by the Dean of Instruction. The 
Instructional Services Office, which includes 
the Dean and two assistant deans, 
coordinates the liberal arts and vocational 
education programs, and mobilizes the 
academic support needed to effectively run 
these programs. KCC's eleven instructional 
departments carry out day-to-day operations 
for their areas. Each department has its own 
department chairperson. The Academic 
Support units include the Library, Learning 
Assistance Center (including the Health and 
Natural Science and Business Education 
LAC satellites), the Computing Center, and 
the Educational Media Center. 

A structured system of communication and 
decision-making facilitates the coordination 
of instructional programs and the 
implementation of instructional services. 
The Deans' Advisory Council (DAC) meets 
twice a month to discuss matters relating to 
course scheduling, academic issues, faculty 
hiring and evaluation, department budget 
allocations and interdepartmental 
communication. Ad hoc committees form to 
resolve special needs. Members of the DAC 
include the Dean of Instruction and the Dean 
of Student Services, department 
chairpersons, assistant deans, Academic 
Support Unit coordinators, Student Services 
unit heads, and the Faculty Senate chair. 

The Provost's Advisory Council (PAC) 
handles institutional academic planning and 
development and system-wide initiatives. 
The Council meets every other month and as 
needed. The members of the DAC, directors 
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or coordinators of Administrative Services 
and Student Services units, and manager of 
the bookstore are also members of this 
committee. 

Self-Evaluation 

Kapi'olani Community College's greatest 
challenge is that of maintaining high quality 
programs in the face of shrinking budgets . 
Demand for services continues to be high, 
but KCC's ability to provide students with 
high quality instructional programs and to 
maintain an environment conducive to study 
and learning may be impaired, unless 
adequate funding is available. 

The LAC, Library, and Computing Center 
services are essential to KCC's ability to 
meet the diverse educational needs of all 
students. Additional staff and hours of 
service are needed to handle increased 
enrollments and to restore hours and services 
already reduced by budget cuts. Any further 
service reductions in these areas or in the 
EMC, even if fairly distributed, will have a 
negative impact on educational programs. 

A moratorium on equipment purchases for 
the 1992-1993 academic year has caused 
some programs to fall behind in upgrading 
and maintaining necessary equipment. 
Vocational education and special areas in the 
liberal arts, such as science labs, studio art, 
and performing arts classes are particularly 
vulnerable. The desire to provide computer 
hardware and software to extend the use of 
computers in instruction and instructional 
support has not been fully met. 

Kapi'olani Community College's high 
standards of teaching and high quality of 
education reflect the commitment of its 
faculty, staff, and administration. This 
commitment is not likely to lessen, but 
recent cut-backs on faculty travel, staff 
development funds, and support for 
sabbatical leaves are likely to reduce faculty 
morale. The faculty worldoad of 15 credits 
per semester, high student/teacher ratios, and 
the significant number of non-teaching 
responsibilities are issues which concern 
faculty members. 



Although course offerings are planned to 
assure that students can complete program 
curricula in a timely manner, recent budget 
cuts have decreased the number of sections 
that can be offered. This reduction means 
that it is becoming difficult for students to 
find open classes, and they may have to wait 
to take the courses they need for graduation 
or transfer. 

High attrition rates and/or failure rates for 
liberal arts courses (35.33%) and vocational 
courses (22.87%) raise questions about 
placement into courses and academic 
advising, academic preparedness, and the 
many personal factors that lead to student 
withdrawal and failure. 

The administrative structure which 
coordinates and administrates the College's 
instruction works effectively to keep 
programs functioning. KCC's growth, as 
indicated by increasing enrollment, 

· expansion and proliferation of programs, and 
assumption of new functions, has resulted in 
a large organization in which 
communication, decision-making, and 
collaboration have become more energy
consuming, and at times, strained. 

Departments also tend to operate in isolation 
without awareness of how other programs 
are functioning. Interdepartmental 
communication could be improved. In the 
1993 Faculty Institutional Survey, the item 
dealing with effectiveness of communication 
channels received a rating of 2.51 on a scale 
of 1 to 4 indicating room for improvement. 
As the College has grown, the 
responsibilities of the deans and department 
chairpersons have also grown. This 
expansion of responsibilities, in combination 
with contraction of available resources, has 
increased the workloads of those involved in 
budgeting, hiring, scheduling, and meeting 
the service needs of an expanding student 
population. Lack of adequate clerical support 
affects timeliness and effectiveness of 
delivered services. Continued effectiveness 
of service personnel may be affected by the 
great demands made on these individuals by 
the administrative requirements of the UH 
System. 

Kapi'olani Community College 

Planning Agenda 

1. The next few years will test Kapi'olani 
Community College's ability to maintain 
the quality of its educational programs at 
current levels. If anticipated budget cuts 
materialize, the college will have to 
develop procedures to ensure that course 
and service reductions will be prudent 
and fair. 

2. The vitality of the College's instructional 
programs depends on the vitality of its 
faculty, staff, and administration. 
Therefore, the College and the UH 
System need to make every effort to 
provide resources to support instructional 
programs and professional development 

3. Because of the high student demand, 
admission policies and registration 
procedures need to be scrutinized 
carefully to discover ways to be more 
efficient. Some revisions have been made 
to current mechanisms for faculty, 
student, and staff involvement in program 
planning and implementation. These 
revisions have led to increased efficiency 
and effectiveness of activities by the 
Faculty Senate, Deans' Advisory Council, 
Provost's Advisory Council, etc. 
Responses to items dealing with category 
of "services" in the 1993 Current Student 
Survey typically ranged between 2.5 and 
3.0 on a scale of 1 to 4. This indicates that 
further revisions in program planning and 
program implementation procedures are 
needed. 

4. KCC's open-door admissions policy 
helps to realize one of the primary 
missions of the UH community colleges. 
Notwithstanding this, the open door 
policy of admission to programs such as 
the liberal arts degree program should be 
reconsidered because o( decreases in the 
number of course offerings which are 
occurring simultaneously with increased 
levels of student demand. 

5. Advising may have little impact when 
policy does not prohibit underprepared 
students from enrolling in individual 
courses. The College has been reviewing 
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the multiple factors that contribute to 
student failure or success, as well as the 
current methods of advising, registration, 
instruction, and other activities that 
contribute to student completion and 
success. More needs to be done in each of 
these areas. 

6. Continuous examination of KCC's 
instructional approaches and its efforts to 
promote the success of students in their 
programs and courses needs to be carried 
out in order to identify, implement, and/or 
better utilize strategies which promote 
student learning and retention. A 
successful effort in this regard would lead 
to fewer failing grades and repetitions, 
greater conservation of scarce resources 
and enhanced student esteem and success. 
KCC needs to analyze precisely rates of 
completion and repetition, and grade 
distribution data, and to correlate these 
with teaching methods, student 
characteristics, and other factors which 
account for student success. Such a study 
would provide baseline data for 
systematically evaluating the influence of 
changes in programs and courses. 

7. The needs of academically under
prepared students require special attention 
as do the needs of ESL students and 
students who are working parents. More 
active interaction between KCC and the 
state Department of Education must occur 
to better prepare high school graduates to 
undertake college-level work. KCC's 
Office of Institutional Research has 
obtained data on the success of general 
and at-risk student populations. KCC 
should use these data to suggest 
appropriate modifications of counseling, 
placement, and/or teaching strategies. An 
assessment of the level, adequacy, and 
means of increasing student and 
instructional support in the Library, 
Leaming Center, Computing Center, 
EMC, and counseling operations should 
also be carried out. 

8. The College should be aware of changes 
in the community and the economy. Such 
awareness should occasion timely 
adjustments in course offerings, program 
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structure, instructional approaches and 
supporting services. For example, careful, 
thoughtful attention to health, education, 
and nursing programs will be needed to 
respond to the changing and increasing 
demands that will result from universal 
health coverage, emphasis on 
rehabilitation, attention to care of the 
elderly, and the growing demand for 
community-based, economical health 
care. 

9. Better utilization of available business 
and industry resources in developing non
credit offerings will help meet immediate, 
short-term community needs and also 
share the cost of upgrading programs and 
entry-level education. The sharing of 
faculty expertise in credit and non-credit 
offerings can help generate revenue for 
the campus and encourage ·currency of 
instruction. 
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Comparison of College Competency Areas and 

Associate In Aris and Associate In Science Degree Competencies 

College Competency Area Associate of Aris Degree 

Competencies 

Associate of Science Degree 

Competencies 

General Education 

Competencies within the A.S. 

o-.. 
computation and 

communication abilities 

1. employ those skill• In 1. employ skills and 

communication. mathematics, understandings In language 

values for living 

quality of life as affected by 

technology and science 

and historical content 

essential to further college 

work 

2. show by completion of 

courses In the Humanities 

(American studies, art dance, 

drama, history, literature, 

music, philosophy, or religion) 

sensitivity to values, 

awareness of their expression 

in various cultures, and 

understanding of their 

Importance In the quality of 

life. 

3. follow the steps employed 

in the scientific method for 

valid conclusions or 

demonstrable hypotheses as 

used in the natural science . 

awareness of the dynamics of 4. correlate the skill• and 

contemporary issues understanding learned In the 

physical and biological 

sciences to produce an 

awareness of our 

technological and natural 

environment. 

problem-solving and 

decision-making abilities 

5. gather and filter data, 

compose and refine 

conclusions, solutions and 

alternatives to Issues or 

concerns posed In social 

science courses. 

responsiveness to the arts and 6. demonstrate awareness of 

humanities human experience and theory 

examined in the social 

sciences, providing evidence 

of a basic knowledge of at 

least two specific social 

science disciplines. 

career choices and Ille-long 

learning 

study In a selected program 

7. show. by completion of 

elective and/or required 

courses, the educational 

background necessary for 

more specific professional and 

personal goals. 

8. make a decision II desired 

and mathematics essential to 
fulfill program requirements. 

2. understand attitudes and 

values of various cultures and 

examine their potential for 

Improving the quality for Ille 

and meanlnglulneu In work. 

1. understanding of self 

2. understanding of one'• 
plaoe In the world. 

3. recognize effects of 3. understanding and 

technology and science on the appreciation of dlverae 

natural and human 

environment•. 

4. understand contemporary 

luuea and problem• and 

respond to the Impact of 

current condition•. 

5. demonstrate abllltlea of 

conceptual, analytic, and 

critical modes of thlnklng. 

6. develop Insights Into 

human experience and apply 

them to personal, 

occupational, and social 

relatlonshlpa. 

7. recognize relevance of 

career choices to Ille-long 

learning. 

culture a. 

4. understanding of 

communication In society. 

5. understanding of science 

aa a driving loroe. 

6. understanding the 

dynamics of change. 

7. unde<atandlng of the 
aeathetlca of human 

experience. 

8. demonstrate competence In 8. understanding of the need 

about further course of study In a selected program of study. 

a lour-year college, with a 
for lifelong learning. 

capacity to declare a major 

and select course directed 

toward that major, based upon 

a realistic assessment of 

personal needs and 

aspirations. 
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Standard 2B 
CURRICULUM PLANNING 
AND EVALUATION 

Curriculum planning is designed to 
achieve the aims of the institution. 
Curriculum planning considers current 
and future needs for human, financial, 
and physical resources. This systematic 
planning is based on continuing 
institutional self-evaluation and 
assessment of the needs of the institution's 
constituencies. All appropriate segments 
of the institution are involved in planning. 

Description 

The Curriculum Committee of the Faculty 
Senate has primary responsibility for the 
review of program and course content, 
course descriptions, and curriculum policy 
statements in the College catalog. 
Instructional departments as well as student 
and support services have representatives on 
the Curriculum Committee and the Faculty 
Senate. The Dean of Instruction regularly 
accepts invitations to attend all meetings of 
the Curriculum Committee. He also reviews 
all course proposals and makes 
recommendations to the Provost. 

The Academic Standards Committee reviews 
admission and graduation policies and 
general academic standards. It is composed 
of faculty members from the instructional 
departments as well as from student and 
support services. The College Registrar 
serves as a resource person for the 
Committee. 
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Department chairpersons and unit heads 
submit comprehensive year-end reports to 
the Dean of Instruction. These reports 
include information about departmental or 
unit programs and resources, program 
outcomes and accomplishments for the past 
year, and projections and goals for the 
coming year. In 1992 departments began 
conducting Annual Program Reviews. These 
reviews cover program needs, outcomes, 
quality, curriculum, costs, staffing, and 
student completion and success rates. 
Departments have used data furnished by 
student focus groups from current programs, 
surveys of former students (graduates and 
non-graduates) and local employers, as well 
as data furnished by the Office of 
Institutional Research, and from time to time 
by the Chancellor's Office regarding the 
performance of students who have 
matriculated at the UH Mmoa. 

In addition to program reviews and periodic 
surveys, each vocational program has an 
advisory committee composed of 
representatives from local industrial and 
professional groups. These committees meet 
at least once annually to evaluate curriculum, 
facilities, and equipment, and to provide 
input and make recommendations about 
program planning, development, and 
effectiveness. 

With the exception of the Dental Assisting 
program, which has no external professional 
organization providing program 
accreditation, all Health Science programs 
are systematically and comprehensively 
reviewed by their respective health 
professional accrediting agencies. 



The process for adding or revising courses/ 
curricula involves the entire college. 
Proposals originate .within a department. 
Following discussion among appropriate 
faculty, the department makes action 
recommendations on specific proposals 
which have received favorable departmental 
review. These proposals are sent to the 
Curriculum Committee of the Faculty 
Senate, which also evaluates and sends them, 
along with its recommendations, to the 
Faculty Senate. 

The Faculty Senate makes curricular 
recommendations on behalf of the faculty to 
the Provost, the Chancellor of Community 
Colleges, the President of the University, 
and the Board of Regents. Despite the 
extended formal process, curriculum 
decisions are, for all practical purposes, 
made on campus. 

Self-Evaluation 

The College has made significant 
improvements over the past four years in the 
forms it utilizes for curricular revision. 
Procedures for completing Curriculum 
Action Requests, Program Action Requests, 
and Course Outline forms are now provided 
to all departments along with completed 
sample forms. Articulation requirements 
have been integrated into the campus 
curriculum approval process, and 
articulation forms accompany all curriculum 
proposals that involve transfer level courses. 

An October 15th deadline for curricular 
proposals has been in effect for the past two 
years (1992 and 1993). The Faculty Senate 
seeks to review all revision proposals by the 
middle of March to ensure that changes take 
effect in the Fall and appear in the new 
academic year's catalog and Schedule of 
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Courses. Only curricular actions involving 
articulation agreements or accreditation 
requirements are considered for 
implementation at the start of the Spring 
semester. These are rare occurrences. 

Planning Agenda 

1. While the curriculum review process has 
been institutionalized, there are no 
documented procedures on the required 
periodicity for course and program 
reviews by the Faculty Senate nor on the 
distribution and retention of the approved 
curriculum documentation. Decisions on 
the period of course review and the 
distribution and retention of approved 
course and program documentation must 
be formally established by the Faculty 
Senate. 

2. The Faculty Senate should: 
a. Determine how often formal course 

reviews should be conducted and 
establish a regular review schedule. 

b. Determine an appropriate and timely 
distribution schedule for approved 
course and program actions. 

c. Formally designate campus 
repositories such as the Instructional 
Services Office, Faculty Senate, and 
Academic Department Offices to hold 
complete sets of approved program 
and course documentation. 

d. Investigate the possibility of utilizing 
commercial software to further 
automate the curriculum development 
process. 

e. Disseminate notice of actions on 
curriculum proposals by instituting 
and establishing on-line document 
creation and electronic distribution for 
applicable forms. 

f. Determine the feasibility of creating 
front-end database shells to facilitate 
the preparation of curriculum action 
requests and completion of course 
outline forms. 
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Standard 2C 
GENERAL EDUCATION 

The educational program is designed to 
give students a substantial and coherent 
exposure to the major broad domains of 
higher education. All programs leading to 
the Associate degree include a major area 
and a general education component. 

Description 

KCC's Academic Development Plan states 
that the college, in keeping with its desire to 
help students become indepen?ent, self~ 
motivated, lifelong learners, gives special 
emphasis to effective writing, thinking and 
reasoning skills, as well as modern 
computing, cross-cultural understanding, and 
mathematical reasoning. This plan 
recognizes that these areas are essential to 
learners seeking to improve and develop, no 
matter what their age or level of academic 
achievement. The intellectual skills and 
abilities represented by these five areas can 
enable academic success, promote career 
fulfillment, and enhance quality of life. A 
stated mission of the College is to specialize 
in the effective teaching of General 
Education, introductory Liberal Arts, and 
Pre-Professional courses. 

~\~~! 
The education is competency-based, empha
sizing outcomes of learning in computation 
and communication abilities, values for 
living, quality oflife as affected by techn?l
ogy and science, awareness of the dy~am1cs 
in contemporary issues, problem-solvmg and 
decision-making abilities, responsiveness to 
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the arts and humanities, career choices and 
life-long learning, and study in a selected 
program. These competencies are acquired 
in part through general education courses. 

The General Education requirements for the 
A.S. degree currently in the Kapi'olani 
Community College General Catalog were 
established in AY 1990-1991. The Faculty 
Senate and the administration and governing 
board concurred that: 

General education is that part of 
education which encompasses the 
common knowledge, skills and 
attitudes needed by each individual to 
be effective as a person, a family 
member, a worker and a citizen. 
General education is integrated with, 
but different in emphasis and approach 
from, special training for a job or a 
profession. Further, general education 
for the A.S. degree student should not 
be confused with liberal education for 
the baccalaureate student. General 
education should allow a student to 
gain a more integrated view of 
knowledge, a more realistic view of life 
and a more defined sense of 
community and social responsibility. 

(KCC General Catalog 1993-94 p.15) 

The Associate in Arts and Associate in 
Science competencies are listed in the table 
Comparison of College Competency Areas 
and Associate in Arts and Associate in 
Science Degree Competencies included in 
Standard 2A. These competencies reflect the 
content and methodology of the major areas 
and the intellectual skills and social attitudes 
students need to become effective learners. 
The A.S. degree emphasizes applied general 
education and the A.A. degree is aligned 
with the UH Manoa core. 



KCC's General Catalog 1993-94 lists 
General Education course requirements on 
pages 13-16. These requirements expose 
students to opportunities to develop 
competence in communication, quantitative 
skills, critical analysis, and appreciation of 
cultural diversity. 

Self-Evaluation 

When the current General Education 
requirements for the A.S. degree were 
established, it was decided that the revised 
competencies would be infused into all skill 
and vocational education courses as 
curricular changes occurred. Competencies 
are scheduled for incorporation into all 
General Education courses over the next two 
years to be completed by Fall 1995. The start 
of the two-year requirement was 
subsequently delayed until competencies for 
the general education area courses could be 
established. Delays in establishing 
competencies for the General Education area 
courses entailed delays in initiating two-year 
program competency requirements. In A Y 
1992-1993, the Liberal Arts departments 
developed the competencies necessary for 
courses to satisfy degree requirements for 
Arts and Humanities, Oral/Written 
Communications, Mathematical or Logical 
Thinking, Social Science, and Natural 
Science. 

Changes in the UH Manoa core necessitated 
re-alignment in A Y 1991-1992. The current 
General Catalog reflects this re-alignment. 

The College faces the challenge of 
maintaining a high quality general education 
program in the face of fiscal constraints. 
Providing students with essential abilities 
through a strong general education program 
continues to remain high in the College's 
priorities. Increasing enrollments and 
decreasing budget allocations threaten to 
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hinder the College's efforts to fulfill its 
mission in the coming years. Reduction in 
course offerings may result in students' 
being unable to complete their academic 
programs in a timely manner. Additionally, 
cutbacks in academic support services as 
rendered by the Learning Assistance Center, 
Library, Computing Center, and Educational 
Media Center, will reduce the ability of the 
College to deliver effective instruction. 

Planning Agenda 

The plan which established area 
competencies in Liberal Arts departments 
calls for a review of all General Education 
A.S. degree courses during academic years 
1994-1995 and 1995-1996. To accomplish 
this review, departments will prepare 
updated course proposals for the A.S. 
degree. Departments will submit the updated 
course proposals to the Faculty Senate for 
review and approval. Courses that do not 
incorporate the General Education 
requirements and competencies for the A.S. 
degree will no longer qualify as courses that 
satisfy A.S. degree requirements in the Fall 
1996 General Catalog. 

Standard 2D 
SPECIAL PROGRAMS 
OFFERING COURSES FOR 
CREDIT 

All special courses and programs which 
include courses for credit whether 
conducted on- or off-campus are integral 
parts of the institution; their functions, 
goals and objectives are consistent with 
other elements of the institution; they 
maintain the same academic standards as 
regular campus programs; and they are 
planned and evaluated by the same 
processes as the regular campus 
programs. 

Description 

Kapi'olani Community College offers nearly 
all of its credit courses and programs at the 
Diamond Head campus. Exceptions are 
Legal Assistant courses, which are offered at 
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UH Manoa, and Health Education courses, 
which are taught through the Hawai'i 
Interactive Television System (HITS) and at 
two off-campus O' ahu sites. The content, 
activities, and evaluation standards are the 
same as for on-campus courses. Regular 
Kapi'olani Community College faculty 
provide instruction and oversight, either 
individually or in combination with off-site 
faculty who meet KCC's qualifications for 
regular instructors. 

The Allied Health Department provides long 
distance instruction via HITS. HITS 
currently carries Physical Therapist Assistant 
courses (PT A 100, HLTH 280, HLTH 270) 
to all islands. It has in the past four years 
also carried courses leading to a Certificate 
of Achievement in Medical Assisting and a 
Certificate of Completion in Phlebotomy. 
HITS has particular potential for serving the 
outer islands. One trial project involved 
sending videotaped Respiratory Care courses 
to Maui with a regular instructor traveling to 
Maui four times a semester to provide on
site instruction. Course participants earned a 
Certificate of Completion. In all instances, a 
combination of HITS classes originating at 
KCC, support courses offered for credit by 
the receiving campus, laboratory and 
performance supervision and clinical 
experiences provided by employees of the 
health care agencies on-island, and on-site 
consultation with the KCC instructor were 
used very successfully. 

The Emergency Medical Services 
Department (EMS), which is currently 
funded by the Hawai 'i State Department of 
Health (DOH) and offered through 
Kapi'olani Community College, is 
responsible for EMS instruction statewide. 
HITS transmits EMS course lectures. 
Courses from O'ahu and KCC faculty on the 
neighbor islands provide on-site instruction 
and clinical supervision for courses which 
award credits. In the future, the legislative 
appropriations which support this program 
will transfer from DOH to KCC. 

On O'ahu, off-campus courses are taught at 
two sites. The Leeward Community College 
Waianae Education Center offers Nurses 
Aide, Community Health Worker (CHW), 
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medical terminology, and phannacology 
courses. These courses are offered as a part 
of a unique interagency agreement between 
KCC, Leeward Community College, and the 
Waianae Coast Comprehensive Health 
Center (WCCHC), which is a private 
community-based health care agency. Off
campus health courses help to meet the goal 
of providing health education to native 
Hawaiians who reside in rural areas of 
Hawai' i. A combination of state funds and 
grant funds supports the community need of 
worker programs. Students from Micronesia 
have attended the CHW program courses. 
Two full-time nursing faculty from KCC, 
faculty from LCC, and clerical support from 
WCCHC staff the Waianae Health 
Academy. The three partners share the cost 
of providing educational programs in this 
area. The Business Education Department 
provides other off-campus courses. The 
Halawa Medium Security Facility offers a 
12-credit Certificate of Completion in Data 
Processing. A Certificate of Completion in 
Entrepreneurship is also being established at 
the Waiawa Correctional Facility. 

Links between the credit and non-credit 
offerings are currently being created through 
the consolidation of the Employment 
Training Center Office, Administration and 
Technology, and Food Service and 
Hospitality Education offerings and KCC's 
programs. Both options meet specific student 
needs, and quality education is provided 
through both routes. Awarding credit for 
specific groupings of non-credit courses may 
be explored in the future. 

Links with business and industry, and the 
provision of "real world" instruction are a 
vital part of the vocational education 
programs on campus. All Health Education 
programs place students in their respective 
clinical sites. Business Education offers 
cooperative education courses in sales and 
marketing and accounting. The Food Service 
and Hospitality Education Program links 
their students with these industries through 
direct experiences, fairs, and demonstrations. 

The Life/Learning Experience Assessment 
Program (LEAP) (see section 2E) provides 
credit for past experience. It requires the 



student to create a portfolio documenting 
knowledge and experience equivalent to a 
specific course. An instructor reviews the 
portfolio and may grant credit equivalent for 
the experience it documents. 

The College also utilizes the credit-by
examination process, and standardized 
equivalency examinations such as College 
Level Examination Program (CLEP) and 
Proficiency Examination Program (PEP), as 
mechanisms by which students may 
demonstrate that they qualify for KCC credit 
without taking courses. The KCC General 
Catalog contains information on these 
options. Students do not often utilize these 
alternatives nor is their availability much 
publicized beyond mention in the catalog. 

To date only HAW 50 has been offered not
for-credit on non-interactive cable television 
(Spring 1993) and limited teleconferencing 
has been done, primarily in Business. 

Self-Evaluation 

The college should expand its use of 
distance education for health and legal 
programs. The contraction of resources 
makes this a desirable but not always 
possible option. Even if distance education 
offers the potential for expanding enrollment 
by simultaneously servicing multiple sites, 
instructor/student interaction, the necessity 
of duplicating and distributing course 
materials, and the evaluation of student work 
translates into an instructional cost. 
Coordination, postage, and travel to 
neighbor islands are costs that entail both 
dollars and instructor time. Distance 
education also puts additional demands on 
the library and other learning resources units 
at both the sending and receiving sites. 

The provision of off-site instruction comes 
with a cost of coordination, on-site advising 
and student management, and some 
instructor travel time. Distance education's 
most promising application occurs where 
there is a need to provide unique programs, 
courses, or activities to a remote site. Travel 
on O'ahu from sites such as Waimanalo and 
the North Shore often requires students to be 
on the road at 5:00 a.m. in order to meet 
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early clinical hours. Instruction in their 
community would convenience many 
students. 

The transfer of the EMS program to 
Kapi'olani Community College will require 
adequate funding. This program is unique in 
that it is not only responsible for statewide 
training, but also for the continuing medical 
education of over 500 Emergency Medical 
Technicians and Mobile Intensive Care 
Technicians. Adequate funding is necessary 
to support this program's important mission. 

As a campus which supports lifelong 
learning and adult learning, Kapi 'olani 
Community College should support and 
encourage students to avail themselves of 
opportunities to earn credit for past learning 
and to take credit-by-examination tests. This 
applies both to credit and non-credit parallel 
courses such as those offered by the 
Employment Training Center, or the Office 
of Community Services, which may possibly 
translate to credit for the student It must be 
realized, however, that both these options 
require additional staff time insofar as 
instructors must administer examinations or 
examine portfolios and also properly advise 
the applicants of their options and the 
required procedures. 

Although special course and program 
offerings meet the needs of particular target 
populations, and although resources are 
available for instructional and technical 
assistance, the infrastructure of Student 
Services and learning resources have not 
received adequate attention and support. 
Several semesters of experience with 
distance learning courses, which include 
both interactive television and off-campus 
O' ahu classes, have shown that distance 
delivery courses require the expenditure of 
more time and energy for remote students 
than for on-campus students. It is also 
apparent that traditional ways of managing 
communication with the students must 
change for distance education. The forms 
and procedures used on campus do not work. 
Heavy demands are placed on existing staff 
without additional resources. 

There is a definite need for the campus to 
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plan for current and future management of 
off-campus course and program offerings, to 
set campus priorities for broadcast time, to 
establish guidelines and procedures, to 
identify and assign responsibility for 
operational tasks for publicity, admission 
and registration, and on-going advising and 
evaluation. 

The University has created a system-wide 
distance education task force to discuss the 
issues of distance learning and to develop 
specific action plans to address these issues, 
but the on-campus infrastructure for distance 
education needs to be developed. 

Planning Agenda 

1. Continue to seek the assistance of the 
host-campus Student Services and 
Instructional Service Units in providing 
information, forms, initial screening, and 
support for off-campus programs. 

2. Develop the infrastructure and procedures 
necessary to implement an efficient 
distance learning program. Presently 
students are penalized within the 
community college system when taking 
distance learning courses. For example, 
they lose Dean's List status and tuition 
waivers because courses are credited to 
another college, and full-time status is not 
recognized if a course originates from 
another campus. 

3. Provide continued resources for the 
Leaming Assistance Center and Student 
Services to support special programs 
offering courses for credit. Provide 
continued compensation to the instructor 
for LEAP evaluation. 

4. Special programs offering courses for 
credit will: 
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a. continue to be offered, and perhaps 
expanded, for programs unique to 
Kapi'olani Community College, in a 
partnership with receiving campuses, 
business, and industry. 

b. monitor budgetary funding for the 
transfer of the EMS program from the 
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State DOH to KCC in order to secure 
sufficient support for this expansive 
program. 

c. explore the conversion of non-credit 
hours to credits through a process of 
course equivalency determination, 
evaluation, and other measures to 
ensure the integrity of the credit. 

d. continue to provide credit for life 
experience and previous college work 
through the LEAP program, credit-by
examination, and standardized 
equivalence tests, as appropriate. 

e. consolidate campus policies and 
procedures into a campus manual for 
distance education when the 
recommendations of the system-wide 
distance education task force are 
received. 

Standard 2E 
CREDIT FOR STUDENT 
ACHIEVEMENT 

Evaluation of student learning or 
achievement and the award of credit are 
based upon clearly stated and 
distinguishable criteria. 

Description 

1. The KCC General Catalog (1993-94, pp. 
26-27) 

2. Official course outlines, which academic 
departments propose, the Curriculum 
Committee reviews, and the Faculty 
Senate, Dean of Instruction, and the 
Provost approve. 

3. Course syllabi, which department 
chairpersons and, in some departments, 



area coordinators review. 

The College Faculty Handbook emphasizes 
that every course syllabus must contain 
course descriptions and state-required course 
competencies. Each semester, new faculty 
members and lecturers attend an orientation 
which goes over the F acuity Handbook. 

Criteria for the awarding of credit (grades) 
are delineated in the following documents: 

• The KCC General Catalog (pp. 26-27) 

• Course syllabi, which are reviewed by 
department chairpersons, and in some 
departments, area coordinators. 

• The College Faculty Handbook, which 
emphasizes that every course syllabus 
must clearly outline grading policies. 

In addition to a clear statement of grading 
policy, each course syllabus also includes a 
listing of course competencies to be attained 
by the students. The grade which each 
student receives should accurately reflect the 
degree to which he or she has attained stated 
competencies. 

The "Student Evaluation of Instruction 
Form" includes questions eliciting student 
opinions on the appropriateness and clarity 
of grading policies. 
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Degrees, certificates, and diplomas are 
awarded in accordance with the criteria 
determined by the UH system and the 
College and listed in the KCC General 
Catalog on pages 11-16. 

:iil:li!lll1:l1ilt■lllllltJllllll:;l!il!il!ll;llllllllll!!fll11:!il~:1: 

-The KCC General Catalog explains the 
distinction between degree courses and non
degree courses. A degree course prepares the 
student for a specific field and contains 
content directly applicable to a program. A 
non-degree course is a preparatory course or 
a supporting course but does not apply to 
any specific degree. Degree and non-degree 
courses are included in the program 
requirements listed in the catalog. 

-Credit for experiential learning is awarded in 
accordance with the Accrediting 
Commission for Community and Junior 
Colleges policy (1984) and WASC policy 
(1990). Programs granting such credit are 
described in the General Catalog (pp. 39-
40). A brochure is also available which 
describes the Life/Learning Assessment 
Program (LEAP). Students who are 
interested in obtaining college credit for non
college learning experiences, may also refer 
to "A Guide to Portfolio Development" for 
pertinent policies and guidelines. 

Self-Evaluation 

The Academic Standards Committee and the 
Faculty Senate continually review KCC's 
General Catalog. The Instructional Services 
Office also revises the catalog annually to 
update it and maintain or improve its 
accuracy, clarity, and completeness. 

The system of annual syllabi review by 
department chairpersons is operating well 
Students have input through the "Student 
Evaluation of Instruction Fonn," which is 
administered every semester, and through 
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Classroom Assessment Techniques (CAT) 
which some faculty utilize. 

The current system of infonning students 
about evaluation criteria and the awarding of 
credit is adequate. Students and faculty are 
reasonably well infonned about these 
standards. It appears, however, that some 
faculty do not clearly state their grading 
policies. 

The Faculty Senate at KCC has been 
actively reviewing and modifying the current 
"Student Evaluation of Instruction" 
instrument to ensure validity and reliability. 

In 1992, KCC hosted the "Excellence in 
Education Conference" for all Hawai'i 
Community Colleges. The conference's 
theme was "Beyond the Discipline: 
Developing Professional Partnerships." The 
keynote speaker talked about Oassroom 
Assessment Techniques in her Keynote 
Address. 

KCC adheres to the University ofHawai'i's 
system-wide requirements and will confonn 
to any system changes which the Board of 
Regents may institute. 

The distinction between degree courses and 
non-degree courses is not understood by all 
students and should be emphasized in the 
catalog and during advising. Also the 
distinction between non-degree courses and 
the non-credit courses OCS offers should be 
made clear to incoming students. This is 
especially important because the number of 
OCS offerings has increased greatly and its 
scope has expanded. 

Although the avenues for awarding credit for 
experiential learning exist and are published 
in the catalog and "A Guide to Portfolio 
Development," there are questions about 
whether the college adequately promotes 
these programs and about whether enough 
eligible students actually take advantage of 
the opportunities which the system affords. 
Those students who have utilized LEAP 
have indicated positive reactions and the 
program has been expanding. LEAP began 
with Business Education and the Office of 
Administration and Technology and 
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expanded to include Health Education. An 
effort to incorporate Food Services is 
underway. The LEAP program received 21 
inquiries and gave 16 orientations/interviews 
during A Y 1992-1993. Of 16 serious 
candidates, four completed the process; 
twelve are "on hold," pending completion of 
requirements; while three were near 
completion at the end of Spring 1993. 

Planning Agenda 

1. Department chairs should continue to 
monitor course syllabi to ensure that 
evaluation confonns to the stated course 
requirements. 

2. The College will continue to review and 
modify the "Student Evaluation of 
Instruction" instrument. 

3. The College should make all infonnation 
regarding the articulation and 
equivalencies of programs accessible at a 
central location. 

4. The distinction between credit and non
credit courses needs to be made clearer. 
Infonnation regarding degree/non-degree, 
credit/ non-credit could be included on 
course syllabi prepared by instructors. 



Standard 2F 
ARTICULATION 

The institution has a systematic procedure 
for articulating its programs with 
secondary schools, baccalaureate 
institutions, and with employers who hire 
occupational students. 

Description 

The institution has a systematic procedure 
for articulating its programs with secondary 
schools, baccalaureate institutions, and 
employers who hire students directly out of 
KCC occupational programs. 

Communication, liaisons, and formal 
articulation with secondary schools, 
particularly in sequenced courses, are a very 
important part of KCC's progra~ and ~ts 
curriculum planning process. Articulation 
provides a smooth transition _from high . 
school to college and immediate access mto 
certain upper level courses. "2 + 2" or time
shortened articulation agreements with the 
Department of Education and the KCC 
Business Education and Office 
Administration and Technology 
Departments have pro~oted advan~ed 
placement into accountmg and clencal 
courses. The Farrington Health Academy at 
Farrington High School and Health 
Occupation courses taught at various other 
high schools have direct linkages ~o KCC_ 
Health Education programs. Nursmg, Allied 
Health, Emergency Medical Services, Math/ 
Sciences and Language Arts Departments 
have assisted the Farrington Health 
Academy with curriculum planning, fac~lty 
training, sharing of course and lab matenals 
and equipment, and with the teach!ng of 
nurse's aide and first responder skills. The 
KCC Career and Personal Development unit 
has provided ongoing academic advising 
services for faculty and students. KCC 
faculty has helped prepare DOE faculty to 
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teach the Health Occupations course. 
''Tech Prep" consortium projects are on
going with Farrington and Roosevelt High 
Schools in the Health/Science Technology 
areas. Projects with other high schools in the 
areas of Business Education and Food 
Service and Hospitality Education are in the 
planning stages. KCC also parti~ipates ~ the 
Leeward District Tech Prep project. This 
project includes KCC, Leeward CC, 
Honolulu CC, and Leeward District High 
Schools such as Campbell, Nanakuli, and 
Waianae. 

Since 1986 Project Reshape has continued to 
provide Math and English assessment (using 
the KCC Placement Tests) of sophomores 
from the East Honolulu District high 
schools: Farrington, Kaimuki, Kaiser, 
Kalani, McKinley, and Roosevelt. It has 
included college orientation sessions and 
campus tours for participating students. · 
Student assessment reports based on test 
results are sent to the high school and help 
high school advisors guide students toward 
courses and programs that will prepare them 
for college. The University generates reports 
on student performance by high school or 
origin for all system colleges. 

The curriculum planning process involves 
coordination with baccalaureate institutions, 
particularly with respe~t to major and_ . 
general education requirements. Starting m 
Fall 1993, KCC's Associate in Arts degree 
curriculum began requiring two semesters 
of a foreign language and two writing
intensive courses. This change brought 
KCC's Liberal Arts A.A. degree 
requirements more closely into alignment 
with the University of Hawai 'i at Manoa 
core. 

UH recently established the System 
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Academic Affairs Council to facilitate and 
support the transfer of students within the 
UH System. The Vice Chancellor for 
Academic Affairs for the UH Community 
Colleges sits on the Council. One of the 
major issues currently under discussion is 
the acceptance of the Associate in Arts 
degree to fulfill UH baccalaureate degree 
core requirements. The University Council 
on Articulation was formed to coordinate the 
discussion of transfer issues, to 
systematically review and modify policies 
and practices, and to report on the 
transferability of students and courses. Two 
of the Council's eight members represent the 
UH Community Colleges. An articulation 
agreement, effective since 1992, has 
replaced the 1978 Mookini-Contois 
Agreement. The first official transfer 
handbook, the Student Transfer Handbook, 
was distributed in 1992 and has been 
updated every six months. The Handbook 
includes admission and transfer information 
as well as information on transferability of 
core courses among the system colleges. The 
University Council on Articulation is also 
facilitating and promoting discussion of 
transfer courses within academic disciplines. 
KCC has already developed discipline 
articulation agreements with the University 
of Hawai'i at Manoa for Art (August 1993), 
Computer Science (May 1993), Nursing 
(AS/BS), and Medical Technology. The 
KCC Pre-Business, Pre-Education, Pre
Engineering, Pre-Psychology, and Pre
Travel Industry Management advising 
programs have officially consulted with their 
respective UH departments to facilitate 
successful transfer directly into fields of 
major study at the University. Students 
seeking preparation for the biomedical 
science courses at UH Manoa and for other 
professional programs have a wide selection 
of required courses at KCC. 

KCC has developed articulation agreements 
with two private institutions, Hawai 'i Pacific 
University and Chaminade University of 
Honolulu for liberal arts, business, and 
computer science courses, and with Hawai'i 
Pacific University, Chaminade, and UH-Hilo 
for the educational core. These agreements 
have provided our accounting, data 
processing, and sales and marketing 
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students, as well as those seeking other 
majors such as education, with options for 
continuing their studies at institutions other 
than UH Manoa. 

··-All KCC programs conduct annual program 
reviews and assessments of health indicators. 
These provide one method to evaluate 
program curricula and to assess the extent to 
which College transfer requirements are in 
line with job requirements. The accreditation 
requirements of national accrediting and 
certifying boards in their profession provide 
an additional opportunity for the College's 
Health Education programs to regularly 
review their requirements. All vocational 
programs actively utilize program advisory 
boards. Some vocational programs have 
successfully utilized focus groups composed 
of industry representatives (Sales and 
Marketing and Respiratory Care), focus 
groups of current students (Respiratory Care 
and Emergency Medical Services), and 
graduates (Data Processing, Physical 
Therapist Assistant and Medical Assisting) 
to help evaluate curricula relative to current 
needs of industry. These groups also help 
assess the effectiveness of programs in 
preparing graduates for jobs, the success of 
programs in evoking student satisfaction 
with their major, and the future human 
resource needs of employment in various 
career areas. The Art program is the first 
Liberal Arts program in the UH Community 
College system to establish an active 
Advisory Committee. This Committee 
assists the Art faculty with information on 
curriculum, technology, and equipment. 
Representation on the board by individuals 
such as the UH Manoa Art Advisor, an 
admissions counselor from the Fashion 
Institute of Technology, and a media 
specialist in computer graphics greatly 
facilitated the development of articulation 
agreements. 
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Studies tracking KCC graduates have also 
provided the College with data regarding 
articulation with transfer institutions and 
placement with employers. Since 1992, the 
KCC/UH Manoa Data Matrices study has 
examined the grade-point averages of former 
KCC students who are now majoring in 
programs at the UH Manoa. This study is 
conducted on an annual basis by the KCC 
Institutional Research Office. The UH 
Community College System Office has 
established a system to track all former KCC 
students. Available data are not organized by 
specific programs. Currently, the KCC 
Institutional Research Office is conducting a 
telephone survey of 1993 vocational 
education graduates to examine job 
placement experiences and future education 
plans. This study will be completed by June 
1994. A survey of current KCC students was 
conducted in 1993 to assess program needs 
and satisfaction. The survey is scheduled to 
be conducted at biannual intervals. 

Self-Evaluation 

The effort to provide transitional pathways 
into college from the high schools with 
emphasis on development of basic skills and 
technical knowledge has succeeded both for 
students entering KCC from secondary 
schools and for KCC students moving to 
other colleges and universities. The 
advantages of formalized linkages include 
enriched and sequenced curricula, enhanced 
teaching methods, extension of material and 
equipment resources, and shared investment 
in, understanding of, and responsibility for 
the students' continued education. 

Time and money are probably two of the 
major barriers that inhibit the effort to 
establish more meaningful liaisons. Federal 
funds for tech prep and private funding for 
two years from the Kellogg Foundation have 
provided extra staffing and resources to 
initiate articulation planning, training, and 
program implementation. When the external 
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funding terminates, as in the case of the 
Kellogg grants, existing staff will be 
overloaded and may be unable to maintain 
previous levels of involvement. 

The College has made great strides in the 
articulation of courses with certain UH 
Manoa programs and in articulating 
academic standard policies. The College has 
increased its representation on system-wide 
committees which were formerly limited to 
UH Manoa membership. Individual 
departments, programs, and advising staff 
have established good working relationships 
with their UH Manoa counterparts; however, 
the efforts need to be continued and 
increased, and the College should mandate 
that all appropriate disciplines establish 
informal and formal lines of direct and 
timely communication. Academic 
departments, as well as Student Services 
advising staff, need to be alerted to 
curricular changes, procedures, and policies 
at the earliest conceptual stage. 

Additional formal studies of transfer 
students are needed. For instance, the 
Chancellor's Office has received requests 
since 1992 to track students in the KCC pre
Art program who have transferred to UH 
Manoa. To date no such study has been 
done. KCC's Institutional Research Office 
which it possible to establish a more 
organized system for departments and 
programs to undertake systematic studies. 
The College will be able to use data the UH 
Institutional Research Office reports 
annually in the Transfer Patterns of 
Undergraduate Students and Applications 
Processed reports, as well as in the first 
semester reports of transfer students' courses 
and grades. It will also be necessary to 
survey student satisfaction with the 
preparation they received from KCC and 
their transition to a baccalaureate institution. 
Certain programs have already attempted to 
survey this data informally. In 1991-92 KCC 
joined the National Effective Transfer 
Consortium (NETC), which provided 
information to establish a system to better 
understand and monitor transfer 
effectiveness. It also provided us with a 
measure of effectiveness, as compared to 
other members of the consortium. Although 
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KCC's current budget does not allow it to 
continue as a member of the NETC, the one
year participation did result in faculty 
advising during orientation and registration 
of new students, completion of GRAD VISE 
(a summary record of courses required for 
graduation from individual programs), and 
the initiative to develop the Math Across the 
Curriculum Emphasis. 

The Vocational Education departments 
actively utilize their advisory committees 
and industry/clinical colleagues to maintain 
currency of labor market information. While 
individual departments have informally kept 
track of their students' job placement, there 
has not, prior to the Institutional Research 
survey, been a timely, formal instrument to 
gather the views of graduates on the value of 
their KCC educational program. The 
addition of a full-time institutional 
researcher has brought about significant 
efforts to obtain usable data and to assist 
programs with efforts to measure 
effectiveness. The monthly Institutional 
Research Bulletin, established and published 
by the KCC Office of Institutional Research, 
has promoted studies, research, and the 
sharing of results. 

Planning Agenda 

Articulation agreements among the 
community colleges for all liberal arts 
courses (not just core requirements), as well 
as developmental and vocational-technical 
courses, need to be established with the same 
concerted effort as put forth for the UH 
system-wide articulation process. Other 
disciplines need to begin the curriculum 
coordination process with UH Manoa and 
UH Hilo through system-wide articulation 
agreements. The direction of the Program 
Coordinating Committees should be to 
articulate programs and courses with the 
goal of moving toward equivalent 
competencies whenever possible and 
appropriate. 

The Institutional Research Office will refine 
and administer a series of surveys and 
studies to continue to measure systematically 
the effectiveness of vocational-education 
programs in preparing students for job 
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placement and to measure the effectiveness 
of KCC's preparation of students 
transferring to baccalaureate degree-granting 
institutions. It will also continue to utilize 
focus groups as part of a multi-part effort to 
elicit information relevant for evaluation and 
planning. 

Standard 2G 
NON-CREDIT COURSES AND 
PROGRAMS 

Non-credit courses and programs, 
whether offered on- or off-campus, are 
integral to the educational mission of the 
institution. 

Description 

~-~ ~1~, 
The Office of Community Services (OCS) 
carefully plans, designs, and implements a 
wide variety of non-credit courses to meet 
community and business needs. (See 2H) All 
OCS non-credit courses and instructors are 
reviewed using a standard evaluation form. 
In addition, OCS regularly meets with 
instructors and clients to develop ways to 
improve these offerings. 

Although OCS handles the majority of non
credit courses, Kapi'olani Community 
College also offers non-credit courses and 
programs in the Department of Emergency 
Medical Services. 

This department offers a variety of non
credit courses which are designed to meet 
national criteria and state certification 
requirements in such areas as: 



CPR
ACLS

PHTLS
PALS

HAZMAT-

Cardiopulmonary Resuscitation 
Advanced Cardiac Life Support 
Prehospital Trauma Life Support 
Pediatric Advance Life Support 
Ha7.ardous Materials Response 

In addition, a variety of one to two hour 
lectures and seminars is offered on campus 
and through cable television. 

All courses are taught statewide at four 
training centers. Each course has its own 
evaluation forms. Some Continuing Medical 
Education courses use the standard 
evaluation form from OCS. Other programs 
use their own forms. 

The target population of the program is the 
400 to 500 Emergency Medical Technicians 
and Paramedics certified statewide. Courses 
are taught by full-time faculty, M.D.s, 
nurses, paramedics and other health 
professionals. Courses are offered on a 
quarterly basis (every six months) over a 
two-year period. Training coincides with the 
recertification period. 

The number and type of courses are included 
in the two-year contract between the State 
Department of Health and the UH, a copy of 
which is available at the College's business 
office. 
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Medical education continuing education 
courses are based on national curricula and 
standards. Textbooks are available for most 
courses. The outlines are available from the 
Continuing Education Coordinator, who is a 
full-time faculty member in the EMS 
department. The courses are advertised via a 
bulletin and newsletter that are sent to all 
ambulance providers statewide. They are 
also announced on KCC's cable television 
program. Certified EMTs and paramedics 
are eligible to take these continuing 
education programs. The courses are free of 
charge and 100% funded through a contract 
with the State Department of Health. 

All of these courses are post-graduate 

Kapi'olani Community College 

programs and are directly related to the core 
content of KCC's A.S. program. Continuing 
education courses are also mechanisms for 
acquainting students with changes in 
medical practice and introducing them to 
developments in medical technology. 

Continuing education courses are intensive 
and brief. Many classes are recertification 
programs that are repeated yearly or every 
two years. The contract which KCC has with 
the State Department of Health to offer these 
courses stipulates that courses be free of 
charge. 

In addition to the EMS Program, KCC offers 
students a wide variety of non-credit 
enrichment workshops. These mini-courses 
range in length from one to 12 hours. Some 
are designed to meet the needs of highly 
specialized target populations, e.g. single 
parents or deaf and hearing impaired 
students, while others help to develop 
specialized skills, such as writing resum~s. 
utilizing specialized computing software, 
producing grammar and writing reviews, or 
developing effective thinking/listening skills. 

KCC faculty conduct these workshops 
during activity hours and break times. The 
workshop outlines are developed by the 
instructor or department conducting the 
workshop. Courses are announced in the 
campus bulletin and newspaper and by 
flyers. Attendees evaluate each workshop 
upon completion. 

Non-credit enrichment workshops, such as 
Accessing the CARL Library System, 
support credit programs, provide enrichment 
(e.g. career planning) or offer remedial 
assistance. They are non-credit rather than 
credit because they are supplementary and 
act as refresher and/or developmental 
activities. They are of short duration and 
scheduled on an as-needed basis. 

These workshops are administered by the 
various departments and are consistent with 
the mission statements of the campus, 
emphasis, or department 
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Currently, two KCC departments, Food 
Seivice and Hospitality Education (FSHE) 
and Office Administration and Technology 
(OAT), are modifying their curricula in 
order to articulate with the entry-level 
programs of the Employment Training 
Center (ETC). The ETC offers short-tenn 
training through non-credit courses in the 
food seivice and office support areas. 

In the Food Seivice model, ETC students 
who complete the fundamentals class 
through ETC can enter the KCC FSHE 
Program at the intennediate level. 

Although KCC and the ETC have separate 
administrations and different procedures, 
credit and non-credit students in the OAT 
program attend the same classes in KCC 
facilities. OAT ETC graduates who decide to 
enroll at KCC at a later date may request 
credit for previously completed course work 
in the non-credit program. 

Self-Evaluation 

The EMS Department is successfully 
meeting the needs of students taking both 
credit and non-credit courses. The schedule 
of credit and non-credit programs depends 
on annual employer appraisals. EMS 
offerings are intended to help students meet 
state and national continuing education 
recertification requirements. The Emergency 
Medical Seivices Department has built-in 
flexibility to respond to sudden needs for 
course offerings that state or national 
agencies may require. 

Short-tenn workshops have been very 
successful in filling a niche in the 
curriculum. Such workshops address the 
needs of unique populations within KCC's 
very diverse student body. The on-going 
success of these workshops is indicated by 
student evaluations, attendance, etc. 

The merger of the ETC and KCC curriculum 
has had a positive effect on both 
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organizations. The merger led to concurrent 
offering of credit and non-credit courses in 
an open-entry and exit, short-tenn training, 
and competency-based curriculum. 

Planning Agenda 

1. The college plans to avoid redundancy 
within the institution's offerings and 
maintain the highest possible quality of 
education. To assure that the needs of the 
community are being met, both the 
College and the EMS department shall 
maintain open communications with the 
Department of Health. 

2. Planning for the ETC/KCC merger 
centers on ensuring that offerings of 
credit and non-credit courses will meet 
the needs of the ETC's at-risk students 
and of KCC's certificate and degree 
students. 

Standard 2H 
COMMUNITY EDUCATION 
AND SERVICES 

Community Education and Services, if 
recognized as an institutional objective, 
respond to local needs for lifelong 
learning by providing avocational classes, 
classes for the business and professional 
community, non-credit contract education 
courses, cultural events, and community 
and civic functions. 

Description 

i-
The Office of Community Seivices (OCS) is 
the division of the college that seives the 
community through short-tenn and long
term non-credit course offerings and special 
programs. These community education 
courses are an integral part of the College's 
education program and are intended to seive 
people whose educational goals do not 
require college credit The majority of OCS 



programs are generated in response to 
expressed needs from various business and 
professional communities, and local needs 
for lifelong learning. The OCS offers the 
following programs in complement to the 
College's regular credit programs: 

American Sign Language/Interpreter 
Education 
Business Management 
Computer Education 
Diamond Head Focus 
Elderhostel 
Culinary, Ethnic & Media Arts 
Health Track 
Humanities 
Interpret Hawai'i 
International Programs 
Japanese Business, Language and Culture 
Senior Citizens 
TraveLearn 
Visitor Industry Training. 

The OCS also houses the Gallaudet 
University Regional Center. 

The Office of Community Services has 
enjoyed many successful collaborations with 
various credit programs. Among these 
collaborations are the following: 
• Several KCC faculty have taught non

credit courses for OCS as well as assisted 
in developing special programs. OCS 
instructors have also lectured for credit 
classes. 

• The ASL/Interpreter Education program 
has worked closely with the Language 
Arts Department to begin offering 
American Sign Language (ASL) for 
language credit in the A.A. degree in Fall 
1994. 

• The OCS 's International and Japanese 
Business, Language and Culture 
Programs have worked extensively with 
Food Service and Hospitality Education. 

• The OCS Humanities program, with the 
Math Department, has recently begun 
offering basic math remediation for KCC 
students and worked with the Leaming 
Assistance Center to develop tutor 
training for Kaiser Permanente Medicine 
Department Honolulu Clinic. 
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• Healthtrack has a long-standing working 
relationship with the Nursing and Allied 
Health programs. 

• The OCS Computer Education Program 
has collaborated with a number of 
programs, most notably, the Business 
Education department for the 
establishment of Novell networking 
courses. 

• Gallaudet University Regional Center 
regularly provides support, in-service 
training, and information for faculty who 
have deaf and hearing impaired students 
in the classroom. 

-The Office of Community Services 
maintains contact with the community 
through a variety of means. To identify 
needed priority topics and skills, the OCS 
solicits recommendations from faculty, staff, 
vocational advisory committees, businesses, 
government agencies, and neighborhood 
boards. Course and instructor evaluations 
and .participant surveys are routinely 
conducted and needs assessments have been 
undertaken. The OCS communicates its 
message to the public through its brochures, 
flyers, paid advertising, public service 
announcements, and press releases. When 
appropriate, meetings are arranged with 
individuals to discuss customized training 
programs. 

-11:::::!~ff.*!!:!:!:~~:::!~::!~~!!~!i!'.!!:~:!!!, 
The Board of Regents' guidelines for facility 
use govern access to the College's facilities 
by the public. These guidelines are 
articulated into operating procedures at each 
of the campuses. KCC, therefore, has well
defined policies and procedures for making 
its facilities available to the public. 

The continuing need for classroom space for 

SlalldardT- 67 



Kapi'olani Community College 

the OCS courses was partially met with the 
renovation of the old Fort Ruger chapel. The 
facilities were repaired by the College and 
assigned to the OCS; however, further 
renovations are still needed to make the 
chapel completely serviceable. 

The scenic location of the College and its 
well-equipped classrooms and meeting areas 
attract requests from outside to use the 
facilities. Interested persons are given a tour 
of the campus and its facilities either by 
faculty sponsors or the Director of 
Administrative Services. 

The facilities are available for non-profit 
educational, civic, or cultural activities. 
Nominal charges are assessed to cover the 
cost to the College for air conditioning, 
custodial services, etc. If the activity bears 
some relationship to the College's programs, 
the College can sponsor the event, which 
entails waiver of the fee. 

Application/ Agreement forms for using the 
facilities are available from the Director of 
Administrative Services, as are the written 
policy and procedures statements. 

Self-Evaluation 

The Office of Community Services' history 
is one of success, growth, service, and 
quality. However, with the downturn in the 
state's economy, the OCS finds itself 
particularly impacted in the area of clerical 
support personnel. Nevertheless, a key to the 
OCS' past and future success is its ability to 
adapt to changing needs and times. As the 
OCS reviews its past, present, and plans for 
the future, it will continue to fulfill its 
mission and to ensure that its programs are 
intricately linked to the Academic Plan and 
goals of KCC. Collaborative efforts with 
credit programs will be enhanced and further 
cooperative efforts explored in the areas of 
business, health, food service, and 
hospitality education. The OCS will also 
continue to serve its vital role of linking the 
campus to the community. 

The College holds itself open and accessible 
to the public use of its facilities. Rising 
enrollments, however, combine with 
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expanding evening and weekend programs 
to limit the availability for community use. 
Some on campus believe there is a need (or 
at least a desire) to break down the fiscal 
barriers separating OCS from the credit 
programs. This would allow, for example, 
regular faculty to teach OCS classes as part 
of their regular teaching load. 

Nevertheless, KCC's facilities continue to 
receive heavy community use. Several KCC 
classrooms are used by various community 
groups almost every Saturday. Facilities 
have been the site of a number of community 
functions including the State Humanity 
Council's annual Hawai'i History Day 
competition for high school students, the 
American Association of University 
Women's math/science career convention 
for sixth-grade girls, and other similar 
functions. The annual International Festival 
brings hundreds of people to the campus for 
cultural performances, lectures, seminars, 
and panel discussions. 

Planning Agenda 

1. To facilitate student access to classes, 
excellence in instruction, and effective 
service delivery, The OCS will work to 
increase its visibility and presence in the 
community, to broaden program outreach 
through distance education, to complete 
renovation of the chapel, seek dedicated 
classroom space, and push for 
implementation of computerized 
registration and room scheduling, and 
installation of an adequate management 
information system. 

2. The OCS will continue to offer an array 
of public courses and it will place 
increased emphasis on contractual, 
customized training for businesses, 
industry, education, and government. To 
accommodate requests from local and 
international communities, the OCS will 
focus on services to Visitor Industry, 
Interpret Hawai'i, and International 
Programs. 

3. In an effort to further develop and 
maintain its community liaison 
responsibilities as well as to adapt to the 



changing economic and community 
climate, the OCS will conduct focus 
group interviews and establish an OCS 
advisory council. 

4. The College intends to continue to allow 
community groups to use its facilities to 
the fullest extent possible within the 
limits of tight schedules already imposed 
by facility demands of KCC's growing 
credit and non-credit programs. 

5. A system-wide university committee was 
recently organized to review the policies 
and fees in place at the several campuses 
to assure consistency in operating 
procedures and to address public 
concerns and suggestions regarding the 
University's policies of governing access 
to its facilities. When the University 
publishes the results of this review, the 
College will implement any 
recommendations that will improve 
public access to its facilities. 

Kapi'olani Community College 

Standard Two 69 



Kapi'olani Community College 



Standard Three 
STUDENT SERVICES 

AND THE 
CO-CURRICULAR LEARNING 

ENVIRONMENT 

'Ohi'a 





Kapi'olani Community College 

Standard Three: 
STUDENT SERVICES AND THE 
CO-CURRICULAR LEARNING ENVIRONMENT 

The institution establishes and maintains 
an environment that fosters the 
intellectual and personal development of 
students. Student services reflects an 
institutional concern for students' 
physical and mental health, facilitates 
educational progress, and helps students 
to relate to others in the institutional 
community. 

Standard 3A 
GENERAL PROVISIONS 

Established policies and practices make 
clear the institution's obligations to 
students and the obligations of students to 
the institution. 

Description 

There is no fonnal, systematic procedure 
that establishes a fonnal needs assessment 
process. However, several studies and 
surveys provide the College with 
infonnation on the learning and counseling 
needs of students. 

The Kapi'olani Student Needs Identification 
Inventory (KSNII) is administered along 
with math and English placement tests to the 
approximately 60% of new students who 
take placement tests. The KSNII identifies 
special categories of students such as the 
under-prepared, undeclared, native 
Hawaiian, single parent, and those with 
financial needs. 

Each program conducts an Annual Program 
Review. The Student Services' Annual 

Program Review measures the activity level 
of student services and the cost factors that 
impact the College's ability to meet the 
learning and counseling needs of students. 
The Annual Program Review generates data 
on matters such as the number of students 
monitored and the number of counseling 
contacts in a year. The Office of Institutional 
Research utilizes these data to work up 
comparisons with previous years. These 
comparisons serve as "health indicators" of 
services and help to infonn a more effective 
response to the needs of the student 
population. 

Self-Evaluation 

The College should develop campus-wide 
yearly planning guidelines as well as a more 
systematic approach to studying and 
predicting the needs of students. 

The KSNII generates useful data on student 
needs, but as a result of funding cutbacks 
and other problems, few useful reports are 
derived from these data. Program 
administrators, such as those responsible for 
the Single Parent/Homemakers Program and 
the program for Native Hawaiians or other 
individuals wishing to use KSNII data, may 
examine the printout of survey results to 
obtain infonnation on all new applicants in 
order to identify those who should be 
included in special categories. According to 
the College's computing personnel, the lack 
of an appropriate security system for the 
College's VAX computer necessitates the 
use of hard copy printouts rather than more 
convenient on-line access to the infonnation 
with its potential structured query search 
capability. 

The emphasis of the Annual Program 
Review process tends to be on efficient 
service delivery; thus, there may be less than 
optimal weight given to seeking out new 
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learning or counseling needs. 

The departments within Student Seivices 
need to better coordinate efforts with 
instructional departments and units in order 
to conduct ad hoc queries using KSNII and 
other information stored in the VAX. The 
wider utilization of this capability will 
facilitate more creative solutions to problems 
encountered by the instructional units and 
departments. For example, a student tracking 
system would provide beneficial 
information, especially in identifying 
students with marginal performance or with 
alarming grade point average declines. 

Planning Agenda 

1. The College now requires all departments 
and units to submit Annual Program 
Reviews. These Reviews should help to 
provide "health indicators" over time. 

2. With support from the College's Office of 
Institutional Research, Student Seivices 
should begin to systematically assess the 
characteristics of the student population 
and begin to work with other departments 
and units at the College to provide 
appropriate counseling and learning needs. 

llf~Sl■ 
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Description 

As a result of recommendations made in 
previous self-studies, the admission and 
records management of Student Seivices 
were separated from the counseling and 
advising function. Two main units emerged 
from this separation: the Enrollment 
Seivices Unit and the Career and Personal 
Development Unit (CPDU). 

The Enrollment Seivices Unit is comprised 
of the Office of Admissions and Information 
Seivices, Records and Registration Office, 
and the Financial Aid Office. The 
Enrollment Seivices Unit is responsible for 
providing comprehensive intake seivices to 
students as well as for maintaining student 
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records and providing financial aid. 

The CPDU comprises the Career and 
Personal Development Center and Special 
Student Seivices Office. The CPDU is 
largely responsible for academic advising, 
and career and personal counseling for 
continuing students. The CPDU also 
oversees special programs for single parents 
and displaced homemakers, as well as native 
Hawaiian, international, disadvantaged, 
disabled, deaf, and hearing impaired 
students. Designated counselors encourage 
these client groups to pursue their education 
and offer their members special counseling 
and advising support to complete their goals. 

Both of these main units coordinate efforts 
to participate in the Sequence of Testing, 
Advising, and Registration (ST AR). ST AR 
is an organized system that combines 
placement testing, orientation, advising, and 
registration on an announced annual 
schedule. The KSNII is also administered 
during the ST AR sessions, thus including in 
the process a means of gathering data on 
students for counseling and mid-term 
advising. 

Self-Evaluation 

To stagger the workload and alleviate long 
waiting lines for students, continuing 
students are given the option of early mail-in 
registration. The process of mail-in 
registration is well organized. In fact, the 
system may have outgrown itself. 

The concept of mail-in registration depends 
on sufficient availability of courses. When 
students submit mail-in applications, they 
must prioritize their selection of courses. 
When first choices cannot be honored, 
students are usually given their stated second 
choices. When courses are unavailable, and 
students are dissatisfied with the results of 
mail-in registration, they may make 
adjustments to their schedules during Late 
Registration and Add/Drop Registration 
period, which occurs during the first week of 
instruction. This first critical week of 
instruction finds many students seeking 
desired courses or making changes in their 
registration. 



With the increased enrollment of students at 
the College, ST AR sessions are becoming 
unwieldy. There are approximately 20 ST AR 
sessions given every semester, with an 
average attendance of 75 students in each. 

All counselors are involved with ST AR in 
addition to providing all other services and 
performing normal counseling functions. 
There is a need to alleviate the workload that 
ST AR entails. Instructional faculty have 
provided some support with advising, but the 
difficulty of organizing counseling sessions 
is complicated by the need to compete for 
available room space for ST AR. 

Despite the availability of KSNII data, there 
is currently no system or procedure which 
requires students to receive periodic 
counseling or any type of follow-up. Hence, 
in the Student Services Program Review of 
1992-1993, only 454 students were actually 
monitored, although KCC had a population 
of 14,566 credit students and there were 
4,047 counseling contacts. The CPDU does 
not routinely follow up on probationary 
students. Only the students served through 
the Special Student Services Office (SSSO) 
within the CPDU are monitored. 

In the 1993 Institutional Surveys, responses 
evaluating "Efforts to assist poorly prepared 
students" had an above average mean score 
of 2.52 in the Faculty Survey (on a scale of 
1-4 with 4 being the highest score), and a 
2.97 in the Staff Survey. The mean response 
to the statement, "I have seen an advisor at 
least once this semester," was 2.58 on the 
Student Survey. 

Planning.Agenda 

1. To assist with the ST AR sessions, 
Student Services will continue to 
encourage instructional faculty to serve as 
advisors during the registration periods. 

2. Student Services plans to continue to 
recruit and train faculty to directly input 
registration information at computer 
terminals during both the late registration 
and add/drop periods as a means of 
facilitating the orientation and registration 
process. 

Kapi'o/ani Community College 

3. The idea of presenting some of the ST AR 
information on videotape to alleviate the 
need for all counselors to be on call for 
ST AR is under discussion. In addition to 
the video-taped presentations, counselors 
would be available to respond to any 
questions students might have and thus 
ensure a "human quality" to the sessions. 

4. The system of mail-in registration needs 
to be re-examined. There should be a 
better balance between the availability of 
courses and the mail-in registration 
process. 

-Description 

Student input, which has long been valued at 
the College, does impact the programs and 
services of Student Services. Upon first 
registering at the College, students are 
encouraged to evaluate ST AR sessions and 
are given an opportunity to evaluate their 
individual sessions with counselors. 

Students are also provided the opportunity to 
participate in planning and development 
through the Student Congress, which is the 
student governing body, and through 
institutional surveys. The Student Congress 
operates under the supervision of the Dean 
of Student Services. 

Self-Evaluation 

The College encourages student participation 
in governance and extra-curricular activities. 

Student Services sees students as 
ambassadors for the College. For example, 
students provide front office support and 
serve as docents on campus tours. Students 
have also participated in Project RESHAPE, 
an outreach program for high schools. 

(See also related topic in Section 3A.6) 
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Planning Agenda 

An additional student evaluation survey of 
services in the CPDU was piloted in January, 
1994. Results of this survey are being 
assessed. 

The College's Academic Development P Lan 
for 1992-1997 includes proposals to increase 
student participation and involvement in 
college activities. (See ADP, p. 27, item 2) 
F; 

lJconstsuntma.mMK 
Description 

A broad statement on academic grievances is 
printed in the General Catalog. The process 
of addressing allegations of misconduct and 
redressing academic grievances is described 
in the procedures for Handling 
Impermissible Behavior, KCC's Student 
Academic Grievance Procedures, and in the 
Chancellor for Community Colleges Memo, 
No. 2210, UH Community College 
Procedures and Guidelines Relating to 
Complaints of Discrimination. 

Also available is Section 504 of the 
Rehabilitation Act of 1973, which protects 
handicapped persons' rights under federal 
law. This section contains provisions for due 
process in disability discrimination 
complaints. 

Finally, the College's newly revised Student 
Conduct Code, dated October 20, 1993, is 
available through the Dean of Student 
Services. 

Policies on complaints and grievances are 
printed in the General Catalog and in each 
semester's Schedule of Courses. 
Announcements of time frames, 
identification of the appellate body, and 
enumeration of the limitations on the 
involvement of advocates are stated in 
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several documents. 

The Provost is ultimately responsible for 
action on all complaints and grievances 
which are brought to the attention of the 
College. 

Self-Evaluation 

Students are assured due process at the 
College. Academic grievance procedures 
include an appeals process that involves 
participation by the appropriate department 
chairperson, the Dean of Instruction, and a 
hearing before the Academic Grievance 
Committee, composed of students and 
faculty. The committee makes 
recommendations to the Provost, who in tum 
makes the final decision on specific 
grievances issues. 

The procedures for academic grievance have 
proven effective and have usually achieved a 
resolution of problems between instructors 
and students. In a small number of cases 
approximately six in a year, the process has 
gone to the Academic Grievance Committee 
and to the Provost. 

The current method of dissemination of 
information on complaint procedures may 
not be effective. The statement, "I know 
where to go to register a complaint" received 
a mean response of 2.22 on the Student 
Survey. However, it is important to note that 
"complaint" may not necessarily imply 
"grievance." 

Disruptive student behavior in the classroom 
registers as an important faculty concern 
with many faculty members noting that there 
is no clear policy on the disruptive student. 

Planning Agenda 

Student Services, in conjunction with 
College faculty, has drafted a disruptive 
student policy which it plans to distribute to 
all faculty members. Student Services, with 
College faculty members, will provide staff 
development training for College personnel. 
One of the staff development activities will 
include presentation of a videotape depicting 
unacceptable classroom behavior followed 



by commentaries from a panel of experts and 
discussion among faculty and staff. 

Description 

lnfonnation describing relevant policies and 
procedures, student services and programs, 
student government and activities is 
available through such publications as the 
Activities Calendar, the Schedule of 
Courses, the General Catalog, and the 
student newspaper, Kapi'o. 

All new students must purchase a copy of 
the College's General Catalog ($2.25) 
before ST AR sessions. All other publications 
are available, free, to everyone at the 
College. 

There is no Student Handbook. 

Self-Evaluation 

Because of the uniqueness of some of the 
programs at the College, some departments 
have produced their own handbooks (e.g., 
Legal Assistant, Nursing Medical 
Laboratory Technician, Occupational 
Therapy Assistant, Respiratory Care). 

Infonnation announcing student activities is 
highly visible on posters, or readily available 
through Kapi'o, which is dispensed at 
locations throughout the campus. 

Planning Agenda 

There are no plans to increase the kinds of 
publications currently available. 

ll!iii 
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Description 

Students may become involved in 
institutional governance through any of three 
organizations: (1) the Student Congress, 
which is sponsored by the Dean of Student 
Services; (2) the Board of Student Activities 
(BOSA), which includes faculty members; 
and (3) the Board of Student Publications, 
which is advised by a journalism instructor. 

In addition, there are approximately 20 
student organizations at the College through 
which students may learn leadership skills. 
Each organization has its own student 
leaders and advisors and a faculty sponsor. 

Student representatives participate in such 
institutional meetings as Faculty Senate 
proceedings, Provost's Advisory Council 
sessions, and ad hoc Faculty-Student 
Academic Grievance Committee sessions. 
These meetings provide the opportunity for 
students to have a voice in the College's 
governance and to consider issues in tenns 
of their impact on the campus community. 
The College supports further opportunities 
for student participation through such 
selection processes as the Excellence in 
Teaching Award Committee and the 
Chancellor's Fall Leadership Orientation. 
Students are also awarded tuition waivers for 
academic scholarship, outstanding 
leadership, and exemplary voluntary 
services. 

Self-Evaluation 

There is a concern among students that they 
are not adequately represented by their 
Student Congress. The mean response in the 
Student Survey for the statement, "Student 
Congress communicates its policy decisions 
to students in an adequate manner," was 
2.42, while the statement, "Representation 
by Student Congress in campus governance 
is satisfactory" received a mean response of 
2.49. 

Although the BOSA approves programs, 
budgets, and policies for the Student 
Activities function, BOSA 's primary focus is 
on the development of the student, not on the 
improvement of student services. There is no 

S/olfdard Tian• 77 



Kapi'olani Community College 

Student Services Advisory Board, but 
counselors may offer significant input. The 
one-to-one nature of counseling allows 
students to freely discuss concerns with 
counselors, which counselors may bring up 
at unit meetings. 

Planning Agenda 

The Student Congress and the Board of 
Student Activities both need greater 
visibility. Although these two student 
leadership activities function smoothly, 
perhaps more dialogue could be shared 
between them. 

Description 

Academic support services such as tutoring, 
computing, and library reference are 
available to day, evening and weekend 
students. Evening counseling, avaliable one 
night a week, offers all student services 
including activities related to admissions 
counseling, add/drop of courses, and 
withdrawal from school, as well as regular 
counseling appointments. No weekend 
counseling is available. 

Off-campus activities are limited to 
recruiting efforts in orientation and 
marketing. 

Self-Evaluation 

There is a definite need for more evening 
counseling. Although evening support was 
not specifically queried on the last 
institutional research survey, students did 
voice negative opinions about the limited 
hours that counselors are available. The 
statement that "The hours that the counseling 
services are open meet my needs" registered 
a mean score of 2.81. 

One of the College's major objectives, as 
stated in its Academic Development Plan, is 
to expand its course offerings, including 
those scheduled in the late afternoon, 
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evening, and on weekends (p. 13). To 
accommodate the needs of evening and 
weekend students, and to support this 
College objective, evening support services 
need to be addressed. 

Finally, in response to Visions: Toward the 
21st Century, the Chancellor for Community 
Colleges acknowledges the need for more 
counselors and advisors available during 
evenings and weekends (p. 36). Responding 
to this need will enable the College to 
promote a more responsible learning 
environment. 

Planning Agenda 

Evening and weekend support in counseling 
services will have to be expanded .. 

Description 

The goals of Student Services are stated in 
its Program Review of 1991-1992: 

• Offer an integrated student recruitment, 
assessment, orientation, admission, 
registration, and financial assistance 
program to establish a meaningful 
relationship between entry and the 
educational life cycle. 

• Provide students with accurate advising, 
developmental counseling, career 
counseling, transfer advising, and student 
activities which are needed for the total 
educational development of a community 
college student. 

• Enhance the educational opportunities of 
students through assessing the special 
needs of various special student groups, 
and initiate/implement special support 
delivery systems. · 

• Assist students in the development of 
increased self-understanding and career 
awareness providing career exploration 
and job placement. 



These stated goals are consistent with the 
mission of the College. 

The current organizational chart for Student 
Services reflects 14 instructor-counselors, 
and seven APT counselors. The remaining 
positions are designated for clerks, clerk
typists, and clerk-stenos. 

The positions for a full-time registered nurse 
and for an accompanying clerk are vacant. 
(See reference in 3C, Student Health 
Services). There has been no increase in the 
number of positions in Student Services 
since 1986. 

The 1991 Master Plan for the University of 
Hawai'i by the UH Board of Regents 
estimated the enrollment for 1993 to be 5740 
students. The actual enrollment for Fall 1993 
was over 7300 students. This has resulted in 
a definite strain on physical space and 
resources. 

Self-Evaluation 

In the last Program Review for Student 
Services (1991-1992), the total number of 
credit students as of Fall 1992 was 14,566; 
the number of admissions applications 
received was 8,358; the number of 
counseling contacts was 4,047; and the 
number of financial aid applications received 
was 1,404. 

Data on the number of contacts for 
admissions and counseling show that 
staffing levels are inadequate. According to 
the document, The Institutional Assessment 
and Resource Utilization, the average ratio 
of students to counselors throughout the 
system is 600:1. The student-to-counselor 
ratio at KCC for 1993 was 1000: 1. 

Physical facilities are barely adequate to 
accommodate the volume of requests and the 
workload for Student Service activities. 
Archival space, for example, is needed for 
academic records. And more sequestered 
space is needed to preserve the 
confidentiality of counselor-to-student 
sessions. 

The College is experiencing tremendous 
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growth, and the trend is likely to continue. 
Staffing is not adequate to accommodate the 
growing student population, and the 
limitation of physical facilities preempts a 
conducive environment for the needs of 
students as provided by Student Services. 

The College's ADP (p. 22) cites a desire to 
increase the success rates of minority 
students (Filipino, Hawaiian, and Southeast 
Asian) by 50% in the desirable careers of 
business, health, and education. The 
College's Office of Institutional Research 
reports that, in 1988, enrollment of native 
Hawaiians was 8.1 % and Filipino students 
was 12% (no statistics are available for 
Southeast Asians). Figures for 1992 show 
that the Filipino student population 
increased to 16% and the Hawaiian/Part
Hawaiian students comprised approximately 
11 % of the student population. If the College 
is committed to increasing the access of 
minority students to desirable careers, it will 
need to provide appropriate support to 
encourage their success. 

Planning Agenda 

1. Although Student Services utilizes student 
help to provide assistance in front office 
support, the lack of confidentiality in 
working with applications present 
limitations to the level of support these 
students can provide. In addition, the 
turnover of student help has caused 
problems in the continuity of trained staff. 
There are current plans to convert student 
help funding into 1.5 clerical positions. A 
more flexible staffing pattern is being 
used on a trial basis this summer. 
Consideration should be given to hiring of 
faculty and converting more positions to 
reduce the student-to-counselor ratio. 

2. Student Services must also look at a 
prioritized organizational plan that will 
include the needed addition of staffing 
positions with allocations of adequate 
office space for each. Plans to solve the 
space problems include (a) utilizing part 
of the Dean of Instruction's office, (b) 
installing air conditioning, which would 
permit spaces to be enclosed and therefore 

Slalulanl Tltr66 79 



Kapi'olani Community College 

more private, and (c) exploring of other 
counseling sites on campus. 

3. A Hawaiian student counselor was hired 
using funding from a local agency. A 
minority student counselor position is 
also being considered. Additional support 
for minority students must be considered 
to improve academic success. 

4. Individual departments such as nursing, 
business, and food services have created 
counseling positions from vacant faculty 
positions which has increased student 
services. Continuing this process on a 
larger scale may reduce the student
counselor ratio in Student Services. 

Standard 3B 
ADMISSIONS AND RECORDS 

An admission, registration, and records 
service facilitates student access to the 
institution and keeps and protects the 
records of their participation. 

Description 

Entry into Kapi'olani Community College is 
open to any person eighteen years of age or 
older, or a high school or G.E.D. graduate 
who would like to benefit from further 
education. Admissions policies are 
consistent with the College's educational 
philosophy, which is " ... to assist each 
individual in the lifelong process of personal 
growth through education." (General 
Catalog 1994-1995, p. 6) There are, 
however, special admissions criteria and 
deadlines for applicants to the Health 
Programs, and the Legal Assistant Program, 
and for International students. 
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The Office of Admissions and Information 
Services within the Enrollment Services unit 
administers math and English placement 
tests to all incoming students to help 
determine their appropriate math and 
English classes. The English portion of the 
exam is the Nelson Denny Reading Test, and 
the math placement test, revised in 1993, 
was designed by the College's Math 
Department. These tests attempt to 
determine the testee 's level of achievement 
in these areas. 

Foreign language placement tests are also 
given throughout the Spring and Fall 
semesters and in the summer. These exams 
test proficiency for students who have 
knowledge of a foreign language, and who 
would like to enter at a higher-than
elementary level. 

In addition to these placement tests, the 
Kapi 'olani Student Needs Identification 
Inventory (KSNII) is administered to all 
students who undergo placement testing. The 
KSNII test instrument is used to assess 
students' needs. (See section 3A.1) 

Self-Evaluation 

Students may choose to enter a math or 
English course at a lower level than that 
which their placement test scores indicate as 
appropriate. A student may not, however, 
enter a course at a higher level than that 
indicated by testing. A student may retake a 
placement test in six months. If testing 
results indicate a student's level of English 
proficiency to be borderline between 
developmental and college-level English 
100, the student is offered the opportunity to 
take a Writing Sample test which the English 
writing faculty administers. A proficient 
writing sample will allow the student to 
enter college English, or English I 00. 
Writing samples are identified by numbers to 
help preserve the anonymity of the student 
writer. 

A borderline placement test score in math is 
designated by a plus ( +) after the 
recommended Math level. A student who 
earns such a designation may accept the 
indicated placement, or if confident, take the 



next higher level of Math. 

The English department has been 
monitoring the accuracy of placement using 
the Nelson Denny standardized test. 

One hundred and forty seven faculty 
members responded to the 1993 Institutional 
Survey's query regarding their "Satisfaction 
with general competence level of student at 
the college." The mean score for this item 
was 2.44. 

Planning Agenda 

1. The College plans to conduct a study of 
the predictive validity of the Nelson 
Denny test and a review of Allied 
Health's admissions criteria. 

2. A system-wide placement test committee 
will be looking at whether one English 
placement test can be used for all the 
colleges. 

3. The Math department has been 
evaluating the revised placement test for 
validity and reliability. Initial reports are 
favorable regarding the revised test. 

Description 

Because the College is an "open door" 
institution, the student body is 
heterogeneous, reflecting a diversity in age, 
ethnicity, and socio-economic background. 
KCC's student body consists of high school 
graduates, adults returning to college, the 
disabled/disadvantaged, immigrants, 
international students, single parents, senior 
citizens, and veterans. 

Recruiting efforts include, but are not 
limited to, visits to public high schools in all 
areas of the island. Student Services 
counselors and interested faculty primarily 
handle recruiting, especially in the 
vocational areas. Such visits reach a wide 
cross section of the population. The College 
also hosts campus tours for O'ahu high 
schools and junior high schools and also for 
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Moloka'i schools. 

Project RESHAPE is a relatively small 
component of KCC's overall recruitment 
effort. This program targets college-bound 
tenth graders. RESHAPE is an outreach 
effort by college and high school counselors, 
teachers and administrators who work 
together to help high schools prepare 
students for college. (See Standard 2F. l.) 

Marketing efforts utilize various forms of 
media to reach "nontraditional" groups such 
as single parents, displaced homemakers, 
adults returning to college to change careers 
or to upgrade career skills, and transfer 
students from other colleges/universities. 
The College also attempts to encourage 
enrollment by members of the native 
Hawaiian population. To do this, the College 
publicizes scholarships solely for students of 
Hawaiian ancestry. 

The College also utilizes television, radio, 
and newspaper advertisements to inform the 
general public of its many and unique 
programs. All these efforts effectively 
encourage diverse enrollment. Other efforts 
include holding special workshops both on 
and off campus, participating in the 
statewide Career and College Fair, and 
participating in VocEd Week as well as 
setting up and staffing shopping mall 
exhibits. 

Self-Evaluation 

According to the document, "Enrollment 
Projections: University of Hawai'i, 
Community Colleges, Fall 1992 to Fall 
1998," enrollment at the College has 
increased markedly over the past years and is 
projected to reach 7,700 by 1998. 
"Enrollment Projections" anticipates that 
KCC's program mix will shift noticeably 
toward Liberal Arts (26 percent increase 
from 1991) with Vocational enrollments 
increasing by less than 2 percent and 
unclassified students showing a decline of 33 
percent from 1991. Tilese figures, released 
by the Institutional Research Office at the 
University of Hawai 'i, show 4,499 Liberal 
Arts students were enrolled in 1992 as 
compared to 1806 students enrolled in 
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Vocational Education programs (413 
students were unclassified.) The projected 
figures for 1998 are 5,335 students in Liberal 
Arts, 1,824 in Vocational Education, and 
329 unclassified. 

KCC's student demographics are in part 
reflected in a report prepared by the 
College's Office of Institutional Research, 
dated October 12, 1993. The mean age (25.7 
years) and the distribution by gender (61 % 
females, 39% males) remains relatively 
unchanged. Current data indicate that 
students seem to be taking fewer courses per 
semester: part-time students now make up 
63% of all students, an all-time high, while 
the mean student-semester hours is 8.8, an 
all-time low. 

A breakdown by ethnicity indicates that 
students of Japanese ancestry are the 
slowest-growing group, making up a 
continuously shrinking proportion of the 
total: 23% in 1992 compared to 28% in 
1988. Filipinos have been the fastest 
growing group, representing 16% of the 
student population in 1992 compared to 12% 
in 1988. It is also interesting to note that the 
number of students who consider themselves 
"Other" ethnicities is rapidly increasing. 

The report concludes by observing that 
figures for enrollment by program indicate a 
steady and consistent erosion in the number 
of students enrolled in vocational programs, 
from 34% of the total in 1988 to 27% of the 
total in 1992, an all-time low. It is important 
to note that students preparing for vocational 
programs are usually classified with the 
other general education enrollees. General 
education enrollees increased in inverse 
proportion to the decline in vocational 
enrollment. Finally, perhaps as a result of the 
College's concerted efforts, the number of 
unclassified students (those without program 
affiliation) has dropped from 12% to 7% of 
the total. 

Planning Agenda 

The open-door policy has created diversity at 
the College. If the College is to build on that 
diversity, it will have to look at other means 
of accommodating an already burgeoning 
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enrollment. The College has considered 
looking at such options as a tri-semester plan 
of operations, and offering more extended 
evening and weekend classes. The lack of 
physical facilities and appropriate support 
staff must be factors in considerations about 
extending the College's hours of operation. 

Description 

Student records are secured during non
business hours and a password is required to 
access these records during the day. Layers 
of security limit access to student records to 
guard against unwarranted interference. 
Computer tape backups are made at the close 
of each day. Permanent files are stored in 
fireproof cabinets. The physical layout of the 
records area makes it possible to identify and 
easily expel unauthorized visitors. 

Maintenance of transcripts is handled in a 
systematic way and all records are treated 
with confidentiality. The General Catalog 
clearly states that the College considers 
certain personally identifiable information to 
be directory information and thus open for 
public disclosure. However, the General 
Catalog also states that a student has the 
right to request that degrees and/or awards 
not be regarded as directory information. 

Self-Evaluation 

The Enrollment Services Records and 



Registration Office is responsible for all 
matters relating to transcripts and records. 
There is one full-time APT counselor who 
serves as registrar and one full-time clerk 
who evaluates transcripts and processes each 
application for graduation. When funding 
allows retaining his or her services, a 
temporary casual hire has provided support 
with transcripts. 

Pre-1986 student files are still on original 
hard copies. Staff shortages have not 
allowed the College to assign personnel to 
the task of transferring these files onto 
microfiche for permanent storage. Changes 
are not expected to take place until more 
money and/or a position are made available. 

The archiving of older student records 
providing an off-site backup of records in 
case of a natural or unnatural disaster at the 
College is on hold, pending availability of 
staff and resources. 

Planning Agenda 

1. Because of the State's current economic 
climate, there are no immediate plans to 
increase staffing in the Registration and 
Records office. There is some argument 
that storing files on microfiche may 
alleviate the workspace problem, but any 
benefits in this regard would be minimal. 

2. Training and utilizing faculty in areas 
such as the vocational programs could 
provide assistance in transcript evaluation 
as it has in the registration, orientation, 
and advising process. 

Description 

The College's General Catalog contains 
transfer information. Such information is 
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also available from counselors in Student 
Services and from pre-program advisors. 

KCC's informational material states that the 
College will accept transfer credits from 
accredited domestic and foreign institutions 
in accordance with guidelines from agencies 
such as the U.S. Department of Health 
Education and Welfare, Office of Education, 
Washington, D.C. In all cases involving 
transfer credits, students must submit official 
transcripts for evaluation. Only courses from 
accredited colleges receive consideration for 
transfer credit. 

An accredited college is an institution 
recognized by the Council of Post-Secondary 
Accreditation and listed in Transfer Credit 
Practice of Selected Educational Institutions 
(AACRAO). The College's complete 
transcript evaluation guidelines are provided 
with this report. 

Self-Evaluation 

The College's ADP states that the College, 
with the involvement of the National 
Effective Transfer Consortium, is beginning 
to obtain a clearer picture of its transfer 
population. The ADP shows that the number 
of KCC students who successfully go on to 
four-year colleges is about average in 
comparison with other two-year institutions. 
The College is initiating a Transfer Center to 
provide students information about 
transferring to other institutions in order to 
improve this record and to generally 
encourage students to transfer. The College 
has developed a comprehensive, user
friendly Student Transfer Handbook, a useful 
tool for students seeking to transfer to 
another institution within the UH System. 

Reciprocal transfer agreements with private 
institutions such as Chaminade University 
and Hawai'i Pacific University are already in 
place. 

Planning Agenda 

Programs for selected pre-majors, such as 
pre-business, pre-education, pre-fine arts, 
pre-psychology, pre-engineering, and pre
biological sciences are ongoing. The College 
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continues to plan and pilot transfer center 
activities. One of these may eventually result 
in the merging of KCC's pre-programs and 
transfer program. 

Description 

The College's fee refund policies are 
published and explained in the General 
Catalog. lnfonnation is also provided in the 
schedule of courses for each semester and 
for the summer session. Tuition and fee 
amounts as well as their refund policies are 
set by the Board of Regents of the University 
of Hawai'i and cannot be changed without 
the Board's approval. 

Refund policies are fair and consistent with 
established guidelines. Clear refund 
schedules based on a timetable are 
publicized and unifonnly administered. 

Self-Evaluation 

The Board of Regents has recently approved 
a 5% tuition increase beginning with the 
1995-1996 academic year and for every five 
years following. 

Planning Agenda 

There are no further plans under discussion. 

Standard 3C 
COMPREHENSIVENESS OF 
SERVICES 

Depending on the nature and needs of the 
student body and the purposes of the 
institution a range of student services may 
be provided. Decisions on 
comprehensiveness of services depend on 
the purposes of the institution, the 
diversity of its student body, and whether 
students commute or live in campus 
residential facilities. The functions, goals, 
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and objectives of each service are 
consistent with those of the institution. 
Each is planned and evaluated by the 
same established processes as are other 
parts of the institution's major programs 
and services. 

The provisions of Standard 3C apply to 
student services such as: 

Career Placement Services 
Description 

At Kapi'olani Community College, Career 
Placement Services refers to Job Placement 
or Career Counseling. Job Placement 
Services is part of the Career and Personal 
Development Unit (CPDU) of Student 
Services. The service offers students access 
to a computerized job bank that lists job 
opportunities posted by prospective 
employers. The coordinator of job placement 
services is also the vocational education 
counselor, who, along with other counselors, 
assists students in job interviewing and 
resume writing. The job placement 
counselor helps graduating students prepare 
for transition to the work environment by 
arranging job preparation workshops and job 
fairs in which community business 
professionals participate. 

Self-Evaluation 

The CPDU views career counseling as an 
integral part of its mission which addresses 
the need to properly prepare students for job 
entry by imparting valuable information to 
students before they graduate. According to 
the Student Services Program Review for 
1991-1992, of 4,047 counseling contacts 
recorded, 168 contacts were job placement 
or career counseling requests. 

Since career counseling performs an 
important function for the College's diverse 
population, a general-funded, tenure-track, 
full-time counselor is needed to adopt a 
leadership role in career counseling by 
integrating career life planning into all the 
counselors' counseling contacts. The 
College's ADP (p. 38) recognizes the need 
to accept some responsibility for helping its 
graduates arrive at their career destinations. 



This is especially important since employers 
in certain fields of interest are scattered 
throughout the state and students are left on 
their own to find appropriate employment. 

Specifically, a federally funded CPDU 
counselor is handling leadership in the career 
life planning area. This counselor is also 
designated to deliver services to Vocational 
Education students. In addition, a graduate 
student from UH Manoa spends 20 hours a 
week arranging interviews for KCC students 
with potential employers. The UH student 
also helps KCC students access information 
through the job bank. The College lacks 
space to do confidential interviews. 

Planning Agenda 

There has been discussion about 
establishing a full-time position to offer 
career counseling on a more permanent 
basis. The College is also attempting to find 
a more suitable location for the UH graduate 
student who is providing career counseling 
and to find a better location for the job bank 
computer. 

Special Services to Disadvantaged 
Students 
Description 

The following services are provided to the 
disabled/disadvantaged students: 
• The Trio Project is funded by a grant 

from the U.S. Department of Education. 
Trio provides services to eligible students 
who may be disabled and/or 
disadvantaged. This project also supports 
educational endeavors of the under
represented minority groups and first -
generation college students. 

• Project Pili Aloha addresses three needs 
of the College. First, it supports students 
with psychiatric disabilities; second, it 
provides the faculty with information on 
psychiatric disabilities; and third, it 
establishes a risk management system for 
disruptions and emergency situations on 
campus. The College's approach to 
meeting these needs involves a 
cooperative effort among Hawai'i's 
Division of Vocational Rehabilitation, the 
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Diamond Head Mental Health Center, 
and Kapi'olani Community College. 

• The Single Parents/Homemakers Program 
provides support for items such as tuition 
and textbook assistance and referrals to 
community organizations. The program 
gives priority to single parents and 
displaced homemakers who are preparing 
for vocational degrees and who have 
documented financial needs. Federal 
funding supplies two thirds of the 
Program's expenses under the Carl 
Perkins Vocational Education Act while 
the KCC budget covers the remaining 
third of the Program's expenses. 

• KCC's Program for Deaf and Hard of 
Hearing Students is administered by a 
counselor who is fluent in American Sign 
Language (ASL). This counselor works 
closely with The Gallaudet University 
Regional Center, which is part of the 
Office of Community Services. This 
program's support services include 
providing hearing impaired students with 
note-takers, sign language interpreters, 
and tutors fluent in ASL. The program 
also provides technological assistance and 
academic, career, and personal 
counseling. 

• The Alu Like Program aims to promote 
the academic success of Native 
Hawaiians and part Hawaiians. Alu Like 
offers scholarships and special funding 
for qualified students and also makes 
available academic and career counseling. 

• The Special Student Services Office 
(SSSO) provides application and 
registration assistance, financial aid 
information, readers, note-takers, 
mobility attendants, talking calculators, 
taped texts, magnifiers, evacuation chairs, 
and campus accessibility maps for its 
student-clients. In addition to ensuring 
the availability of these services, the 
counselor for the disabled refers students 
with special needs to various campus 
programs. 
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Self-Evaluation 

Currently, three counselor-specialists in 
SSSO provide services to the disabled/ 
disadvantaged students. SSSO handled 250 
student-clients in 1992-1993. 

Section 504 of the Rehabilitation Act of 
1973 addresses the needs of a student 
population that is increasing. Although the 
quality of service given to the client groups 
has been rated excellent by internal 
evaluations conducted by Student Services, 
more support is needed in specific areas in 
order to adhere to the provisions of Section 
504. 

For example, Project Pili Aloha is providing 
an ever-increasing number of services, but 
the 1993 Faculty Survey indicates that more 
publicity is needed to broaden campus 
awareness of this service. 

Faculty focus groups have identified a 
priority need for a clearer policy regarding 
disruptive student behavior. Many faculty 
focus group participants indicated that they 
considered themselves to be ill-prepared to 
handle behavioral problems in the 
classroom. Some faculty members indicated 
a need for mediation training and/or for 
training in crisis intervention strategies. 

The counselor who administers the program 
for deaf and hearing impaired students 
handles 20-30 students a year with the 
assistance of four tutors and five sign 
language interpreters. KCC's enrollment of 
deaf and hearing imparied students is 
increasing, partly as a result of the College's 
support services in this area. This has created 
a need for more interpreters and 
supplementary resource assistance, including 
notably space for tutoring. 

Faculty surveys often register a need for a 
learning disabilities (LO) specialist. About 
35 KCC students have been identified as 
being learning disabled, but the actual 
number is probably closer to 70. Students 
declared to have learning disabilities receive 
special support under Section 504. The 
College has no licensed diagnostician of 
learning disabilities. Students, therefore, are 
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referred to other institutions for LD testing. 

Most of the support for special services to 
disabled and disadvantaged students comes 
from federal funds. (See also section 3D.1 
for a discussion on counseling of student 
populations with special needs.) Cutbacks in 
federal funding would, therefore, jeopardize 
the College's ability to continue offering 
current levels of support for LD students. 

Planning Agenda 

1. The College administration is aware of 
faculty concern over disruptive students. 
In response, the administration is 
considering holding workshops and 
producing a videotape on disruptive 
student behavior which would include 
recommendations by a panel of experts. 

2. SSSO has submitted a proposal for 
federal funding to provide needed support 
for the deaf and hard of hearing students. 
The proposal requests more positions, 
equipment, and material to augment its 
current resources. 

3. SSSO has also submitted a proposal for 
federal funding to support LD services. 
Because of State funding limitations, 
federal support is the only means by 
which SSSO can meet the specialized 
needs of students with disabilities. 

Tutorial Services 
Description 

The College offers services (such as tutorial 
assistance) that supplement instruction 
through the Learning.Assistance Center 
(LAC), which is part of the Academic 
Support Unit (The LAC is discussed in 
Standard Five.). The LAC makes tutors 
available in all major areas of study to 
support College programs and curricula. 
Tutors come from such programs as 
Engineering and Pre-Med at UH Manoa, and 
from KCC faculty recommendations. All 
tutors undergo orientation and training by 
the LAC staff and some take the College's 
ED 101 V course, "Tutorial Training and 
Peer Counseling." 



Self-Evaluation 

According to the 1992-1993 Annual Report 
of the LAC for Fall 1992, 2,452 students 
utilized the tutorial services in the main LAC 
and another 73 students utilized the services 
of science tutors in the Health and Natural 
Science-Leaming Assistance Center (HNS
LAC). In Spring 1993, 2,028 students in the 
main LAC utilized tutorial services and 47 
students received tutoring in science through 
the HNS-LAC. 

The LAC will continue to meet the demand 
for tutors in order to supplement classroom 
instruction. This integrated classroom 
assistance fulfills the system-wide goal of 
addressing individual student needs (Vision 
6: A Focus on Retention and Achievement). 

The tutorial program represents the largest 
single expense in the LAC's operating 
budget. This results from the cost of funding 
the one-on-one tutoring sessions. The 
demand for such tutoring services runs well 
ahead of LAC's ability to supply them under 
current levels of funding. 

Planning Agenda 

At the end of the 1993-1994 academic year, 
the LA C's tutorial program will be certified 
by the College Reading and Leaming 
Assistance (CRLA), a national professional 
organization that promotes learning 
enrichment activities in post-secondary 
education. CRLA-trained tutors will be 
recognized as para-professionals, thus 
enabling tutors to conduct workshops or 
schedule study groups by appointment. This 
change will enable greater predictability of 
tutor-to-client visitations. This should also 
make possible tutor-to-client ratios of greater 
than the 1: 1 ratio which would cut down on 
costs for tutors and reduce wait time for 
students using the service. 

Student Activities Program 
Description 

Co-curricular student activities are divided 
into three areas, and each area is governed 
by its own charter or mission statement. 
These areas are Student Congress, the Board 
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of Student Activities and the Board of 
Student Publications. (See also Standard 
3A.6 and Standard 8F.) 

Student Congress operates under the 
auspices of Student Services, with the Dean 
of Student Services as its advisor. The 
Student Congress is the official link between 
students and the College administration. All 
students with a GPA of 2.0 or higher are 
eligible to vote in Congress elections. 
Elections are held each Spring for the offices 
of Chair, Vice-Chair, and Secretary. 
Individual members are elected to represent 
each student organization. The number of at
large seats in the Congress equals the 
number of seats reserved for representatives 
of student organizations. 

The Board of Student Activities (BOSA) 
oversees the co-curricular student activities 
program at the College. A counselor from 
CPDU at .5 FIB serves as advisor to BOSA. 
BOSA activities complement KCC's 
academic program and enhance the overall 
educational experience of students through 
development of, exposure to, and 
participation in social, cultural, intellectual, 
service, recreational, and governance 
programs. The primary focus of the program 
is "learning by doing." 

The Board of Student Publications publishes 
the writings of students and faculty. Campus 
publications include the weekly student 
newspaper, Kapi' o; Ka Nani, a literary and 
art magazine; Full Circle, a magazine 
featuring the published works of returning 
students; the Diamond Journal, a literary 
magazine of selected student writings from 
English and other classes; Horizon, a journal 
of student papers and artwork 
complementing the annual International 
Festival Student Conference; and Writers in 
Paradise, a journal of academic prose. 

The Board of Student Publications also 
sponsors readings to encourage student 
writers. The publications are supported by 
student publications fees. 
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Self-Evaluation 

Some students have indicated concern that 
the Student Congress does not adequately 
represent them. The mean response in the 
Student Survey for the statement, "Student 
Congress communicates its policy decisions 
to students in an adequate manner," was 
2.42, and the statement, "Representation by 
Student Congress in campus governance is 
satisfactory" received a mean response of 
2.49 . . 

Members of Student Congress acknowledge 
the difficulty of communicating their 
activities with students-at-large. They 
indicate their belief that this relates partly to 
the lack of student interest as well as to the 
rapid turnover of the student population. The 
Student Congress nevertheless provides 
student representation on the Faculty Senate, 
the Provost's Advisory Council, 
accreditation self-study committees, and 
other committees involved in College 
governance issues. 

Planning Agenda 

1. There is a plan to offer open forums that 
will bring together administration, 
faculty, and students to discuss campus 
issues. 

2. The College will also attempt to increase 
the effectiveness of efforts to publicize 
the activities of the Student Congress. 

The Student Financial Aid Program 
Description 

The Financial Aid Office (FAO) is part of 
the Enrollment Services unit in Student 
Services. The FAO is responsible for the 
administration of federal and state financial 
aid, scholarships, and tuition waivers. FAO 
services include assisting students with 
applications for funding and monitoring each 
student's academic performance. FAO 
undergoes an annual federal audit and 
frequent state audits. 

The FAO also serves as the student 
employment office at the College and is thus 
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responsible for processing all student help 
applications. 

Self-Evaluation 

The FAO staff currently consists of one 
Financial Aids Officer, one casual hire 
serving as an assistant, one temporary clerk, 
and several student assistants. 
FAQ's high volume workload includes 
processing all applications for student 
employment and financial aid. The office is 
severely understaffed. 

In the 1992-1993 academic year, F AO 
processed 1,371 applications. The amount of 
$1,660,830 in financial assistance was 
awarded to 766 of these applicants. 
Projected expenditures for the entire 1993-
1994 year are approximately $1,438,380 to 
be disbursed to 800 of the I ,400 applicants. 
The figures do not reflect all of the external 
scholarships which the FAO helps to 
disburse. 

All applications received by this office, 
whether for financial assistance or for 
student employment, are handled on a first
come, first-served basis. Because of 
inadequate staffing, processing times of two 
to three months are not uncommon. This 
means that students are not getting financial 
assistance or their first paychecks on a 
timely basis. The office is continuously 
streamlining processing procedures, but the 
sheer volume of applications always leaves 
processing behind. Inadequate staffing often 
leads to frustration amorig F AO staffers. 
This is one cause of the high employee 
turnover rate in this office. Every staff 
replacement involves money and time spent 
on re-training and orientation. 

FAO relies on student help. The office's 
need for confidentiality with respect to 
financial aid applications makes full reliance 
on student help impossible. This slows down 
the processing of financial aid applications. 

The 1993 Student Survey administered by 
the Office of Institutional Research reveals 
that, out of 817 respondents, the mean score 
for student satisfaction with financial aid 
was 2.92. 



Another problem confronting F AO is 
inadequate storage space. Federal law 
requires that records be kept for a minimum 
of five years. Because of inadequate staffing, 
hard copies have not been microfiched for 
more permanent and compact storage. 

Planning Agenda 

An APT specialist position has been 
redefined to include service as the assistant 
to the current financial aid officer. That 
position is currently being advertised and 
will soon be filled. This will help distribute 
the FAO workload more widely. 

Child Care Services 
Description 

The Alani Children's Center provides child 
care services to the faculty, staff, and 
students at Kapi'olani Community College. 
The Center operates on an academic year 
calendar, from 7:30 a.m. to 5:30 p.m., 
Monday to Friday, and is open to children 
two years to five years old. Single parents 
are given first priority and 25% of the 40 
maximum openings are reserved for children 
of faculty and staff. The Center serves as a 
laboratory for the Honolulu Community 
College early childhood teacher-training 
program and is managed by Honolulu 
Community College. 

Self-Evaluation 

Services began in August 1992 with 32 
children. The Center anticipates about 38 
children to be enrolled in A Y 1994-1995. 
There is a wait-list for the older children, 
ages three to four. 

Tuition is $360, paid every four weeks (total 
$1,440 per semester) for pre-schoolers, and 
$380, paid every four weeks (total $1,520) 
for two-year-olds and older. There is guided 
activity throughout the day and meals and 
snacks are included in the tuition. The 
program is subsidized by State funds and an 
operational budget is shared between Keiki 
Hauoli Children's Center at Honolulu 
Community College and Leeward Children's 
Center at Leeward Community College. 
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Tuition assistance is available to single 
parents through such programs as Single 
Parents/Homemakers Program, Work 
Hawai 'i, and Job Opportunity and Basic 
Skills (JOBS). 

Planning Agenda 

There are no plans for change at this time. 

Athletics 
Description 

The College does not offer an athletic 
program. 

Self-Evaluation 

Although the College does not offer any 
organized athletic program, it does offer 
tennis classes for credit under the 
Humanities Department. Recreational sports 
are offered informally. 

Arrangements exist between UH Mmoa 
Intramural Department and Campus Center 
Board for limited use of UH facilities by 
KCC students. A private major health 
facility has donated a physical fitness court 
for outdoor workouts, and in anticipation of 
physical fitness enthusiasts, the College has 
provided limited shower areas in two of 1ts 
newly constructed buildings. 

Planning Agenda 

There are no plans for change at this time. 

Veterans Services 
Description 

Counseling and testing and supplementary 
learning enrichment services are available to 
veterans to assist in the selection of a 
program of study, in career development, or 
in the quest for lifelong learning. The 
College is approved for Veteran's Training 
under the G.I. Bill. 

Self-Evaluation 

Demand for veteran services is relatively 
light and includes about 20 client requests 
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per year. 

Planning Agenda 

There are no plans for change at this time. 

International Student Services 
Description 

The College provides International student 
services through a .25 FfE counselor. 
Services include academic advising, 
preparing signed travel documents (1-20 
forms), Immigration and Naturalization 
Services (INS) regulation information, and 
keeping abreast of Federal, INS, IRS, and 
Department of Labor regulations. 

The International Student Club also serves 
the College's International students. The 
club provides a forum for members to 
discuss concerns and serves as a vehicle for 
organizing social and other activities. 

Self-Evaluation 

International, F-1 students comprise a 
growing population at the College. In 1989, 
there were 36 students and in Fall 1993, 
there were 155 students. Asian students 
(Japan, mainland China) constitute the 
largest group. The College enrolled students 
from every continent except Australia during 
A Y 1993-1994. A study conducted by the 
OIR entitled "Application Trend Forecast at 
KCC" indicates that the proportion of 
applications by foreign students of KCC will 
increase from 61 % to 63% of the entire 
application pool between 1992 and 2000. 

This past year, a classroom instructor 
assumed the role of advisor to the 
International Student Club. This individual 
assumed some of the responsibilities of the 
.25 FfE counselor. Currently, the counselor 
for foreign students networks with other 
institutions such as the International Student 
Office at UH Manoa, Chaminade University, 
Hawai'i Pacific University and the Japan
America Institute of Management Science 
for support. Such an arrangement facilitates 
the completion of paper work. 

The College's ADP specifically states its 
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desire to increase foreign student enrollment 
(p. 29). In order to fulfill its commitment to 
increasing foreign enrollment, the College 
will need a full-time counselor to help 
foreign students acclimate to the College and 
to receive appropriate administrative support 
and resources. 

A more complete program needs to be 
developed and a center should be designated 
for shared activities. 

Planning Agenda 

The College does not have immediate plans 
to add a full-time counseling position to 
assist foreign students. 

Services for Reentry Students 
Description 

Several programs and services provide 
support to students returning to College. 
These services include supplementary 
instruction through developmental and 
remedial courses and workshops on learning 
skills and college success. The Leaming 
Assistance Center (LAC) also serves 
returning students through activities such as 
self-esteem/self-identity workshops available 
upon request. The LAC also administers a 
Leaming and Study Strategies Inventory to 
get students to maximize their learning 
abilities and introduce them to the concept of 
college life. 

The Single Parent/Homemaker Program is a 
federally funded program which provides 
services such as career/life planning 
seminars through "Turning Point," academic 
advising, self-development workshops, child 
care services, financial aid assistance, and 
support groups. The goal of the program is 
to help single parents, homemakers, and 
displaced homemakers gain an education 
and develop marketable skills. 

The College is also a designated site for 
supervised study hall benefits sponsored by 
the Job Opportunity Basic Skills (JOBS) 
Program. JOBS is a federally funded 
program that encourages single parents 
(specifically welfare recipients) to return to 
school. JOBS essentially compensates 



qualified students for travel, child care, and 
other extraneous expenses that would 
otherwise reduce their study time. 

Self-Evaluation 

The 1993 Student Survey reflects a mean 
score of 2.59 to the query, "I know where to 
go to figure out my skills, interests, and 
goals." Although the same survey does not 
distinguish between the continuing student 
or the returning student, the mean score to, 
"I have developed a plan of action for the 
next semester which helps me meet my 
educational goals," is 3.07. Because the 
mean age of KCC students is 25.7 years, 
there is a good proportion of reentering 
students in the mean scores cited. 

The fact that there are increasing numbers of 
students utilizing the services of the Single 
Parent/Homemaker Program (currently 300 
at any one time) and JOBS (Spring 1992: 9, 
and Spring 1994: 78) may indicate a strong 
desire for students to return to school. The 
College is succeeding in providing 
opportunities for returning students. 

Unfortunately, the LAC workshop series is 
not highly publicized. Therefore, students 
from specific programs like Nursing and 
Allied Health, which tend to inform their 
students about campus events, attend the 
workshops in greater numbers thari those 
students reentering the College. 

Planning 

More publicity will be given to the series of 
learning skills workshops and specific 
sessions on college life will be highlighted. 
A new curriculum combining such topics as 
"Math Anxiety" and "Reading Readiness" is 
scheduled to be offered through the LAC. 

Student Health Services 
Description 

Health and emergency care are directed to 
Campus Security and to Emergency, 9-911. 

Self-Evaluation 

The current Organizational Chart for Student 
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Services shows the positions of a Registered 
Professional Nurse and a clerk to support 
that position. These positions are vacant, and 
have never been filled. However, according 
to the College's ADP, there is good 
intention for the College to provide a high 
degree of health and environment awareness 
for its students outside of health courses (p. 
35). There is an even stronger desire for the 
College to integrate the provisions of health 
and emergency care with the College's 
health education programs (p. 36). 

In order to emphasize the importance of 
health and wellness to faculty, staff, and 
students, it is incumbent upon the College to 
provide the awareness of health issues that 
affect the environment and the world. The 
Registered Professional Nurse can support 
that need and serves as the conduit to 
integrate the concept of wellness with the 
College's health programs. 

Planning Agenda 

The College has reexamined the full-time 
position of the Registered Professional 
Nurse to provide emergency health care and 
student health services. KCC is now working 
with UH Student Health Services to open a 
clinic on campus. The concept of health and 
wellness is an important but missing 
component to the overall comprehensiveness 
of Student Services. 

Psychological Services 
Description 

There is no psychological testing or such 
direct service provided by the College. 
However, liaisons with the Diamond Head 
Mental Health Center have been established 
for referral purposes. 

Self-Evaluation 

The College would benefit from services of 
both a learning and psychiatric disability 
specialist who could support students and 
instructors. At present, approximately 35 
students are self-identified as learning 
disabled, and 40 are self-identified as 
psychiatric disabilities. It is assumed that 
there are more undiagnosed cases. (See also 
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Project Pili Aloha under 3C, "Special 
Services to Disadvantaged Students.") 

Planning Agenda 

The College will continue its arrangements 
wilh the Diamond Head Mental Health 
Clinic and is planning to offer workshops for 
faculty on disruptive student behavior. 

Student Housing, if provided: 

The College does not off er housing services. 

Food Services 
Description 

Several dining alternatives meet the needs of 
students, faculty, and staff. These 
alternatives include the student cafeteria, the 
Bistro, 'Ohelo Fine Dining, and Lhe Asian 
Pacific room. All eating facilities serve as 
laboratories for Food Service and Hospitality 
Education majors, under Lhe instruction of 
College faculty. Vending machines are also 
provided at a central location on campus. 

Self-Evaluation 

The 1993 survey administered by the Office 
of Institutional Research did not query 
faculty or staff regarding their evaluation of 
food service at the college. 
However, student reflections reveal a mean 
score of 2.67 to the item, "The quality of 
food at the Cafeteria is adequate," and a 
mean score of 2.56 to the item, "The cost of 
food at the Cafeteria is adequate." Generally 
speaking, students were satisfied with the 
hours the Cafeteria was open for service 
(3.02). Students were not surveyed on the 
other dining alternatives at the College. 

There have been noticeable differences in 
menu selection in all dining areas, 
suggesting that the food service program is 
service-for-satisfaction oriented. Within the 
last two years, the Cafeteria has added a 
salad bar and deli sandwiches to their hot 
plate items. The Bistro has created a 
Broadway theme to its menu and the 'Ohelo 
Fine Dining and Asian Pacific room have 
likewise offered ethnic themes to their 
already colorful menus. Patronage has been 
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good in all areas, wilh a peak hour beginning 
at 10:30 a.m. in the Cafeteria. There are two 
seatings for 'Ohelo Fine Dining and the 
Asian Pacific room. 

Planning Agenda 

Food Service and Hospitality Education 
instructors are currently exploring options to 
alleviate the congestion during rush hours of 
food service. Discussion includes a phone-in 
delivery service as well as an afternoon high 
tea and cappuccino service. 

Student Bookstore 
Description 

The bookstore is part of the UH bookstore 
system. It is a self-supporting unit, and its 
primary goal is to meet the textbook and 
general school supply needs of KCC's 
students. The bookstore sells new and used 
textbooks, trade books, and school, 
computer, and art supplies. Snacks, clothing, 
gift, and sundry items are miscellaneous 
additions. 

Self-Evaluation 

Given the limited space and short turnover 
time in ordering and selling items, the 
bookstore is doing remarkably well to 
maintain its current level of service. 

The bookstore staff consists of a manager, 
one full-time cashier-clerk, and several 
student helpers. 

The main complaint regarding service comes 
from faculty who face students who do not 
have books. It is difficult to anticipate what 
additional course sections will be opened at 
registration. Also overloaded courses cause a 
shortage of books. Students complain about 
having to wait in long lines, especially at the 
start of a semester. 

Planning Agenda 

To meet the increasing needs of a growing 
student population, a new cash register 
system with the ability to read bar codes will 
be in place within the next five years. 
Increased staffing is still needed to alleviate 



the crowding during peak times of the 
semester. 

Standard 3D 
COUNSELING SERVICES 

A systematic program of counseling and 
academic advisement assists students in 
making appropriate decisions. 

i[?,:~ 
Academic Counseling 
Description 

Academic counseling at KCC is usually 
referred to as academic advising. The Office 
of Admissions and Information Services 
(OAIS) provides counseling and academic 
advising services to applicants within the 
Enrollment Services unit. Counseling and 
academic advising services are provided to 
continuing students through the Career and 
Personal Development Unit (CPDU). 

Self-Evaluation 

CPDU's major functions include orienting 
students to the academic environment of the 
College, facilitating their academic 
achievement, and ensuring their successful 
exit either to a transfer program or to the 
world of work. Specifically, this unit is 
responsible for academic advising, career 
counseling, and personal counseling for all 
continuing students including those in 
Liberal Arts, unclassified, and vocational 
programs. CPDU c~~rdinates ~l _stud_ent and 
job placement activ1ues. In add1t1on, 1t 
provides special student program~ for the 
disadvantaged, disabled, and heanng 
impaired as well as for single parents/ 
homemakers and international students. 

CPDU makes available transfer workshops, 
transfer advising sessions, individual 
appointments, and advi~ing program s~eets 
and materials to approximately 4,500 liberal 
arts majors. CPDU also offers students the 
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opportunity to utilize the recently 
computerized degree-audit program. This 
installed GRADVISE software program 
provides students with infonnation on 
courses needed to satisfy the program 
requirements of a particular major. 

The Enrolhnent Services Unit's academic 
counseling services to new students are 
offered through the Office of Admissions 
and Infonnation Services (OAIS). OAIS 
provides infonnation services, admissions 
counseling, recruitment, and outreach . 
services (such as Project RESHAPE), and 
early admissions counseling and advising. 
OAIS also assists foreign students with 
admissions counseling and processing and 
with documentation. OAIS also organizes 
and conducts campus tours. 

Planning Agenda 

I. The Instructional Services Office is 
continuing its work with GRADVISE, the 
degree-audit computer program that 
advises and keeps students on track 
toward the completion of their chosen 
program of study. This system requires 
that all counselors have easy access to the 
computer networlc. 

2. The College will seek continuous 
refinement of networlc capabilities, 
training for all users, and additional 
computing services as necessary. 

Career Counseling 
Description 

Students receive career counseling 
individually or in small workshop sessions 
and through IS 105, "Career/Life 
Explorations and Planning," a three-credit 
interdisciplinary studies course taught by the 
counseling staff. Access to career 
information is conveniently available 
through a career library located within 
CPDU. Career Kokua is a computerized 
career information system. CPDU utilizes 
this system in conjunction with student 
interest and personality inventories in its 
career planning efforts. 
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Career counseling outreach activities include 
campus Career and College Fairs, campus 
tours for high school students, and guest 
lectures by business and resource personnel. 

Self-Evaluation 

Alternatives for providing counseling 
services to vocational students have 
expanded. Currently, the College offers 
specialized counseling in Food Service and 
Hospitality Education, Business Education, 
and Nursing. Counselors coordinate 
advising, marketing, job development, and 
student recruitment activities. In addition, 
vocational education students are assisted by 
a federally-funded counselor who is attached 
to CPDU. 

In 1991-1992, 27% (1,921) of7,116 students 
received counseling on an individual basis. 
This represents a decline from the period 
1987-1988 when the percentage of students 
counseled was approximately 39% (2080) of 
5,200 students. This decline, in part, reflects 
the extent to which the College has 
employed group advising sessions to 
accommodate increasing numbers of 
students. Accurate statistics for the number 
of participants in group sessions are 
unavailable. The Student Services Program 
Review for 1991-1992 reports that students 
rated counseling services more highly in 
1991-1992 (2.86 based on a 2.90 scale) than 
they did in 1987-1988 (2.64 based on a 2.90 
scale). 

The 1993 Institutional Survey for Students 
reports that the 906 students who responded 
to the item, "I know where career counseling 
is located on campus," registered a mean 
score of 2.90. 

Planning Agenda 

Vocational education counselors have begun 
to attend CPDU's regularly scheduled 
meetings. Such interaction helps to 
coordinate career and counseling services 
and enables meeting participants to remain 
informed about changes and developments 
in the respective departments. 
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Identification of potential barriers to 
progress and strategies to overcome 
them 
Description 

Placement tests administered upon entry 
attempt to direct students into courses that 
are appropriate for them with respect to their 
levels of skill development and academic 
achievement. The General Catalog's 
minimum clearly stated course prerequisites 
indicate the minimum levels of achievement 
required for successful completion of a 
course. Course competencies are also stated 
in the catalog. 

ST AR sessions also give students resource 
information and help to direct them to 
courses like IS 105 or Leaming Skills (LSK) 
series, which help them develop individual 
strategies for success. Developmental 
education services, which the General 
Catalog enumerates, also help students 
pursue their major programs of study. 

Self-Evaluation 

Counselors indicate that the College needs to 
develop better early intervention strategies to 
assist under-prepared and undecided 
students. Life exploration (IS 105) and basic 
skills courses (LSK series) have been 
popular and well-attended. Still, survey 
results indicate that the College needs to do 
more to help students with life exploration 
and basic learning skills. For example, in 
Fall 1993, 6,892 students out of an initial 
7,452 completed the semester. Of this 
number, 1, 167 students were placed on 
probation, another 236 suspended (22 were 
waived), and 82 were dismissed (7 waived). 
In Spring 1993, 6,425 of 7,095 students 
completed the semester; of that number, 957 
were put on probation, 407 were suspended 
(18 waived), and 87 students were dismissed 
(2 waived). 

Budget constraints have forced suspension 
of the LSK series indefinitely. The College 
must therefore seek alternative funding if it 
is to help realize the Chancellor for 
Community College's stated goal of 
focusing on retention and achievement 
(Vision 6, p. 23) activities. 



Survey results indicate some concern that 
placement tests discriminate against the non
native speakers of English and the Deaf. 

Planning Agenda 

Student Services continues to explore the 
possibility of developing a coordinated 
program for probationary, under-prepared, 
and undecided students. One feature of such 
a program might include a Freshman Year 
Experience activity or series for new 
students. Faculty and counselors in such a 
program could address the following: 
• affective and motivational needs of 

students 
• development of basic study skills 
• remediation in basic math and English 

skills 
• orientation 
• coordinated educational planning 

Awareness of some inherent difficulties with 
standardized placement tests has led KCC 
counselors to schedule separate testing 
sessions for special sub-groups, such as 
English as a Second Language students and 
basic studies students. Special arrangements 
are also made for the Deaf. 

Counseling of students on probation 
Description 

Currently, there is no mechanism in place 
that allows counselors to systematically 
track probationary students. Any student 
can, however, choose to see a counselor 
anytime during a semester. 

Self-Evaluation 

See Self-Evaluation section under 
Identification of potential barriers to 
progress and strategies to overcome them. 

Planning Agenda 

See Planning section under Identification of 
potential barriers to progress and strategies 
to overcome them. 

Referral to appropriate support services and 
agencies: 

Kapi'o/ani Community College 

Description 

Counselors regularly consult with one 
another about the situations of individual 
students. This sharing of expertise enables 
counselors to maximize their assistance to 
students. A single parent requesting 
academic advising, for example, may be 
referred to the Single Parent/Homemaker 
Program for more appropriate support. 
Counselors also refer students to resources at 
the College such as the Learning Assistance 
Center for tutorial support. They also may 
refer them to off-campus personnel. Liaisons 
with Diamond Head Mental Health Oinic 
have been established for referral purposes. 

Self-Evaluation 

See Self-Evaluation section under 
Identification of potential barriers to progress 
and strategies to overcome them. 

Planning Agenda 

The College does not have future plans for 
referral services. 

Counseling of student populations with 
special needs 
Description 

KCC's disabled and disadvantaged student 
populations are served by support systems 
and designated counselors. International 
students, single parents with the Single 
Parent/Homemaker Program, and native 
Hawaiians also have designated counselors. 

See also section 3C, special services to 
disabled/disadvantaged students. 

Self-Evaluation 

Students with disabilities enjoy safeguards 
under Section 504, Department of 
Education's Rehabilitation Act of 1973. The 
College has been awarded federal funds for 
consecutive years beginning in 1994-1995 to 
support students with special needs. The 
funding period will end 1997-1998. Funding 
may be renewed, pending the review of its 
proposals by the Department of Education. 
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The College is steadily increasing its 
accessibility to students with disabilities. As 
a result, counselors in the Special Student 
Services Office within CPDU find 
themselves providing support services to 
greater numbers of disabled students. These 
special services supplement rather than 
supplant the College's mainstream support 
services. 

Some College programs and some of its 
facilities are not yet fully accessible to 
students with disabilities. 

The College needs to make its physical 
facilities more accessible to its disabled 
students. KCC faculty also must become 
more proficient at developing materials in 
appropriate formats and at implementing 
appropriate instructional approaches. 
Resources of the library, LAC, career 
counseling office, and Computing Center 
must be adapted and expanded to 
accommodate students with disabilities. 

Planning Agenda 

Federal funds support programs and services 
to student populations with special needs. 
The College will continue to seek such 
funding to provide the kinds and levels of 
service these special populations require. 

]
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Description 

The Sequence of Testing, Advising, and 
Registration (ST AR) is a structured system 
of testing, orientation, advising, and 
registration that is available to all students. 
Instructional faculty from various content 
areas assist as advisors during ST AR and 
registration periods. 

GRADVISE, an advising and graduation
check software package, shows promise for 
supplementing academic advising. 

In general, all students, whether new, 
continuing, or returning, have access to the 
assistance of counselors for academic 
advising. 
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See also section 3D.1 on Academic 
Counseling. 

Self-Evaluation 

ST AR is highly labor-intensive, and some 
counselors feel that given the enrollment of 
the College, ST AR may no longer be a 
satisfactory delivery system. (See section 
3A.2 for a comprehensive discussion on 
STAR). 

Planning Agenda 

See section 3A.2 for a comprehensive 
discussion of ST AR and section 3D.1 on 
Academic Counseling. 

Standard 3E 
COORDINATION AND 
ADMINISTRATION 

The institution has an administrative 
structure responsible for the overall 
coordination and administration of 
student services. 

Description 

Student Services is administered by the Dean 
of Student Services. This department is 
divided into two main units: the Career and 
Personal Development Unit (CPDU) and 
Enrollment Services. A unit head who 
reports directly to the Dean of Student 
Services coordinates the activities of each of 
these units. The CPDU has 11 full-time 
faculty (two of whom are paid through 
federal funds), four API' counselors, and 
four clerical staff persons. The Enrollment 
Services unit has three full-time faculty and 
two API' counselors. Another API' position 
is currently vacant. This position has been 
redescribcd. In addition, enrollment services 
has eight clerical positions. 
Both units rely heavily on student helpers to 
support their operations. 



All student services faculty meet the 
required minimum qualifications, which 
include a master's degree in counseling or 
related fields, or a bachelor's degree with 
three years of related experience. APT 
counselors also meet or exceed the 
qualifications established for their positions. 

Self-Evaluation 

Counselors meet bi-weekly in their 
respective units and attend a monthly 
meeting with the Dean of Student Services 
which brings all the counselors together. 
This schedule of meetings contributes to the 
effective team approach that characterizes 
the unit's development. Student Services 
staff also attend appropriate workshops to 
keep current in their specialized fields and/or 
in their fields of interest. 

Counselors and clerical staff frequently work 
overtime hours, especially during the ST AR 
periods. Although faculty have been 
recruited to provide assistance with advising 
during ST AR, the relief does not suffice to 
eliminate the overload. The College needs to 
reduce the additional duties that ST AR 
entails and to lessen the responsibilities of 
committee assignments. These measures 
would allow counselors to focus on their 
primary duties. 

KCC has the highest enrollment of any 
college in the UH community college 
system. The student/counselor ratio of more 
than 1,000 to 1 is also among the highest. 
(The system average is about 600 to 1.) 
Hawai'i Community College, like KCC, 
exceeds 1,000 to 1. The Enrollment Services 
unit has only three full-time counselors 
which gives it an application-to-counselor 
ratio of approximately 2,500 to 1. More 
counselors need to be hired to reduce the 
student-to-counselor ratio in both units, 
increase effectiveness, and allow increased 
hours of service for evening and weekend 
students. 

Student helpers provide support to front 
office management. Ten to 12 students serve 
as receptionists and schedule appointments 
for CPDU counselors. The turnover of 
students serving as helpers is high because 
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they generally attend KCC for a limited 
time. This becomes a source of time
consuming redundant activity for the unit as 
staffing turnover entails training and 
orientation which requires both time and 
resources. 

The number of full-time clerical support staff 
in Enrollment Services needs to be increased 
to process the increased number of 
applications and registrations. 

Planning Agenda 

The current 1,000 to 1 student-to-counselor 
ratio is being examined. An additional 
admissions counselor has also been 
suggested in order to alleviate the workload 
of student intake in Enrollment Services. 

The College is also considering converting 
student help positions to needed full-time 
clerical support staff. This plan of action will 
ensure continuity of trained staff and reduce 
the re-training that is currently taking place. 

Description 

All counselors participate in College-wide 
activities. They also help to develop and 
implement Student Services policies. 
Channels of communication exist among 
counselors, faculty, and the administration 
through such bodies as the Provost's 
Advisory Council (PAC) and the Deans' 
Advisory Council. Counselors also 
participate in academic program 
development through the Faculty Senate and 
its policy-making subcommittees such as the 
Curriculum Committee. Counselors are 
represented on the Staff Development 
Committee and on the committees that 
promote the institutional emphases. 

Mid-term Advising by Special Student 
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Services counselors is an effort by CPDU 
that gives faculty an opportunity to comment 
on student perfonnance. Faculty infonnation 
allows counselors to better advise and track 
students' progress. Only a small number of 
students are part of this program at this time. 

There is no systematic procedure to evaluate 
all the services offered by the units within 
Student Services. 

There is student representation on the PAC. 
The Student Congress, which is patterned 
after the Faculty Senate, also gives students 
a policy-making voice. The Dean of Student 
Services is the Advisor of the Student 
Congress, thus assuring a direct link between 
students and the administration. Student 
opinion and feedback are solicited through 
campus-wide surveys, such as the 
Institutional Survey conducted by the Office 
of Institutional Research in Fall 1993. 

Self-Evaluation 

Infonnal contact between counseling faculty 
and teaching faculty is continuous. Both 
faculty bodies make special efforts to keep 
each other infonned about changes in 
program polices. Department heads infonn 
counselors about changes in their respective 
programs, and counselors infonn the 
teaching faculty about changes in 
registration. This informal infonnation 
exchange sometimes causes an unfortunate 
delay in disseminating infonnation to 
appropriate departments. Ii also can make it 
difficult to access specific items of 
infonnation or data in a timely manner. KCC 
has no centralized information system. It 
also lacks technical support staff to maintain 
the flow of information and to ensure that 
infonnation will be readily accessible. 

Lack of a technical staff may also impede 
Student Services from analyzing data that 
could shed light on the quality of their 
services. 

Evaluation procedures of both units in 
Student Services need to be improved. Since 
the College is a competency-based 
institution, Student Services objectives need 
to be stated in measurable terms to be 
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compatible with the instructional objectives 
and the mission of the College. Not all areas 
within Student Services have set up fonnal 
procedures for evaluation. An additional 
student evaluation survey of services in 
CPDU has been piloted as of January 20, 
1994. Assessment of results will be done on 
a continuous basis. 

An article entitled A Strategy For Expanding 
Horizons 1993-1999 dated August 1993, 
observed that the College allocates only a 
small portion of its resources to Student 
Services, despite evidence of increased 
enrollment. The article states, "In 
comparison to peer institutions, KCC 
devotes a smaller portion of available 
resources to Student Services (5%-9%). This 
comparison provides evidence that there is a 
need to strengthen infrastructure, a finding 
consistent with the past assessments of 
progress made toward implementing the 
University of Hawai 'i's Strategic Plan." 

Planning Agenda 

1. The College hopes to activate a campus
wide integrated electronic information 
network that will connect faculty, 
students, and administration. Currently 
the system is not available to all and thus 
dissemination and accessibility is limited. 

2. The contract for the College's 
Management lnfonnation System (MIS) 
for students and classes will soon expire. 
There have been serious problems with 
this system. It has been user-unfriendly, 
expensive, and poorly maintained. The 
College is looking at options to possibly 
replace the system. UH Manoa utilizes a 
management system that differs from 
KCC's. This makes it difficult for the 
College to network with the UH Mlinoa. 
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FACULTY AND STAFF 

Mamane 





Standard Four: 
FACULTY AND STAFF 

The categories of those who are employed 
by a postsecondary institution vary 
substantially from one institution to 
another, but typically include those who 
teach, those in student services, those in 
learning resources, paraprofessionals, 
support personnel, and administrative 
staff and includes persons employed on 
full time and part time basis. The 
institution demonstrates its commitment 
to the increasingly significant educational 
role played by diversity of ethnic, social, 
and economic backgrounds among its 
members by making positive efforts to 
foster such diversity. 

Standard 4A 
SELECTION 

~~!!~ 
Description 

The University of Hawai 'i, Management 
Planning Support Folder, May 1993 Report 
of the Institutional Research Office on 
Faculty and Staff states that Kapi'olani 
Community College has a total of 317 
faculty members. According to the report 
there are 190 (60%) full-time employees, 78 
men and 112 women; there are 127 (40%) 
part-time and/or lecturers, 56 men and 71 
women. 

Kapi'olani Community College 

The following is a break-down of full-time 
faculty by rank: 

Professor 33 
Associate Professor 26 
Assistant Professor 37 
Instructor II .lQn 

190 

Of the full-time faculty, 40% are tenured, 
43% are on tenure track, and 17% are not 
eligible for tenure. 

As of A Y 1992, there were 39 
administrative, professional and technical 
(APT) positions, including two 
administrative and fiscal specialists, one 
personnel officer, 15 education specialists, 
one bookstore manager, two administrative 
officers, five computer specialists, six 
student services specialists, one auxiliary/ 
facilities officer, one institutional analyst, 
two electronics technicians, one electronics 
engineer, and two educational and academic 
support specialists. 

Civil service, white collar and non
supervisory positions total 48. They include 
11 secretaries, one personnel clerk, 13 clerk 
typists, three clerks, two cashier clerks, two 
account clerks, seven clerk stenographers, 
four librarian assistants, two library 
technicians, and three security officers (an 
additional position is vacant). 

The grounds and maintenance staff include 
one groundskeeper II, six groundsk~per Is, 
two janitor Ills, 16 janitor Ils, one pamter I, 
and one builduig maintenance work.er I. The 
following are additional positions which the 
legislature established but did not fund: one 
groundskeeper I and four janitor Us. 

The administrative staff includes the 
Provost, Dean of Instruction and two 
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assistant deans, Director of Administrative 
Seivices, Director of Community Seivices, 
and Dean of Student Seivices. The position 
of Administrative Assistant to the Provost is 
vacant. 

Currently the library has one administrator, 
four librarians, and nine paraprofessional/ 
clerical positions for a total of 14. The Head 
Librarian and Technical Seivices librarians 
have I I -month contracts and the three 
reference librarians are on nine-month 
contracts. 

The Leaming Assistance Center has one full
time director, two full-time faculty on tenure 
track (one in math, the other in English), a 
part-time faculty to oversee the Health/ 
Natural Science Lab and one clerk typist. 
The LAC relies heavily on student assistants, 
some paid through state and federal funds; 
others volunteer for tuition waivers, 
community seivice, or college credit for an 
education course. 

In the Educational Media Center the 
coordinator and instructional developer are 
tenured faculty. One faculty associate works 
part-time with the Center, having been 
reassigned from an instruction position. The 
distance education specialist, as well as two 
electronic technicians, a graphic artist, a 
computer specialist, a television educational 
specialist, and an electronics engineer are 
APTs. The civil service staff includes a clerk 
stenographer, a clerk typist, 1.5 FfE offset 
operators, and a 0.5 FfE audio visual 
technician. 

The Computing Center has undergone 
reorganization and its full-time position 
count has increased to five. The staff 
consists of one computer specialist V, a 
coordinator, two computer specialist IV 
positions for academic applications and 
implementation of the campus-wide 
network, one computer specialist III in 
charge of the computing center facility, and 
one education specialist II who is in charge 
of the help desk. There are also student hires. 

Student Services is divided into two units: 
Enrollment Services and Counseling. 
Enrollment Services includes the Office of 
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Admissions and Information Services, 
Registration and Records Office, and the 
Office of Financial Aid and Counseling 
includes the Career and Personal 
Development Center, Special Student 
Seivices, and Student Activities. The 
Enrollment Services unit has three full-time 
faculty and two APTs. Another APT 
position is currently vacant and its position 
has been redescribed . Enrollment Services 
also has eight clerical positions. The 
Counseling unit has 11 full-time faculty (two 
on federal funds), four APT counselors, and 
four clerical positions. The offices rely 
heavily on student helpers. 

Self-Evaluation 

The last five years have brought many 
changes at the College including rapid 
growth in student enrollment. No 
commensurate increase in the number of 
full-time faculty accompanied this 
expansion, in part, because of budgetary and 
economic constraints that have affected most 
Hawai 'i state government activities. Recent 
budget restrictions continue to impact 
staffing and hence the delivery of 
instructional services. A system-wide hiring 
freeze, effective October 1993, means that 
no new full-time positions will be created, 
and that only vacant essential positions will 
be filled if approved by the Chancellor for 
Community Colleges. 

In 1993, 60% of the faculty were full-time. 
Of these 83% were tenured or on tenure 
track. This means that 40% of the faculty 
consisted of lecturers. The high proportion 
of lecturers results in staff diversity and 
scheduling flexibi1ity. In the last five years, 
the employee status of lecturers has 
improved, largely as a result of the 1989 
collective bargaining agreement between the 
faculty union, the University of Hawai'i 
Professional Assembly (UHPA), and the 
State of Hawai'i. The agreement classified 
lecturers, who are paid each semester by the 
credit hour, into three "steps" based upon the 
individual's prior teaching experience, 
academic credentials, and other 
equivalencies appropriate to his or her 
teaching assignment. Lecturers teaching 
three or more courses also saw some 



improvement in non-monetary benefits as a 
result of the agreement. It is important to 
note, however, that lecturers and part-time 
faculty perceived the institution less 
favorably than full-time faculty according to 
the 1993 Faculty Institutional Survey. 
Ratings by part-time faculty were lowest in 
the areas of "Professional Development," 
"Support Services," and "Personnel 
Policies." "Overall Satisfaction" was also 
lower: 2.91 out of 4.0 for lecturers as 
opposed to 3.25 for full-time faculty. 

According to the Professional-Clerical Ratio 
Report for the University of Hawai'i (1992-
93), prepared by the University Budget 
Office, the 1992-93 Kapi 'olani Community 
College Board of Regents appointees
clerical ratio was 5.09: 1 while the 
community college system ratio was 5.01:1 
and the University of Hawai'i system-wide 
ratio was 4.37. Student helpers are used to 
ease the clerical work load and to help 
improve the College's clerical ratio, but this 
is not a solution. In the Report on the Results 
of the 1993 Staff Institutional Survey, the 
item regarding" ... adequacy and overall 
effectiveness of ... secretarial/clerical 
support" had a mean score of 3.11. In the 
Report on the Results of the 1993 F acuity 
Institutional Survey, the same item had a 
mean score of 2.67. 

Staffing in the Library, Learning Assistance 
Center (LAC), Educational Media Center 
(EMC), Computing Center, and Student 
Services is not adequate given the growth in 
student enrollment in the last five years. In 
Fall 1988, 5,555 full- and part-time students 
registered. By Fall 1993, the enrollment 
increased to 7,452 (a 35% increase); 
however, LAC staffing has not increased 
proportionately. 

According to the Standards for Hawai'i 
Community College Libraries, Chancellor 
for Community Colleges Memorandum 
(CCCM) #11000, Revised December 1993, a 
library of KCC's size, which serves almost 
3,000 full-time students, needs one 
administrator, six librarians, and 11 support 
staff members. If, however, the total 
enrollment is 50% greater than the full-time 
enrollment (FfE), additional staff will be 
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needed. The Standards also state that the 
librarians should be on 11-month contracts. 
The Standards clearly establish that the 
College's library is understaffed. Despite 
problems with understaffing, faculty and 
staff rated the ". . . adequacy and overall 
effectiveness of ... library" fairly highly in 
the Results of the 1993 Staff Institutional 
Survey (mean score of 3.29 on a 4.0 scale) 
and in the Results of the 1993 Faculty 
Institutional Survey (mean score of 3.27 on a 
4.0 scale). 

The LAC has had little increase in staffing, 
despite the multifold increase in the use of its 
services over the last five years. In Fall 1992, 
the optic counter recorded 101,000 visits to 
the Center. In A Y 1993-94, due to lack of 
funds, the Business Education/Office 
Administration Technologies Learning 
Center did not have full-time staff. The 
Education Specialist position for technical 
and computer assistance and evening and 
weekend support was frozen in 1993. The 
Report of the Results of the 1993 Current 
Student Survey, however, indicated the 
students were generally pleased with the 
LAC's services (mean= 3.09). 

The College's Distance Education program 
is projected for expansion. The holder of an 
externally-funded education specialist II 
position currently serves as a distance 
education specialist on a year-to-year 
contract. However, additional full-time 
tenurial positions will be required if the 
University of Hawai 'i is to fulfill its potential 
leadership role in developing and providing 
distance education in the Pacific. The 
College is investigating means of expanding 
the distance education program in order to 
meet the challenges and exploit the 
opportunities which it affords. 

The increase in students using the 
Computing Center is consistent with the 
general increase in college enrollment and 
with ever greater utilization of computer 
assisted instruction (CAI) in the classroom. 
The College is therefore reviewing the 
Center's staffing to assess the need for 
adding educational specialists and clerical 
support. 
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Currently the College has the highest 
enrollment within the community college 
system. Only two campuses in the system, 
Hawai'i and Kapi'olani, have a student 
counselor ratio in excess of 1,000 to 1. The 
system average is 600 to 1. In Admissions 
there are two full-time counselors, with an 
application to counselor ratio in excess of 
3,500 to 1. 

Planning Agenda 

1. Despite the continuous increase in 
enrollment and current budgetary 
constraints, the College will strive to 
increase staff on campus. The number of 
full-time, tenure-tracked faculty needs to 
be increased to meet the demand for 
courses instead of the College's 
depending on lecturers. 

2. The full-time clerical support staff needs 
to be increased to process the increased 
number of applicants and registrants and 
to support the faculty. Budgetary 
constraints are leading the college to 
consider converting student help positions 
to full-time clerical support staff 
positions. If approved, however, such 
increases will not lessen the need for 
additional support staff to manage the 
volume of work. 

3. The Library requires adequate staffing to 
meet guidelines set by professional 
associations and CCCM #11000. Critical 
staff shortages exist in the Library's 
reference department. Staffing is also a 
critical problem during evening, 
weekend, and summer hours. 

4. More LAC staffing is also required to 
ensure that equipment is adequately 
maintained and secured, that faculty and 
students receive adequate library services, 
and that the volunteer/student staff is 
supervised. The College will seek to 
increase LAC staffing to optimum levels 
in order to ensure that the Center will 
continue to fulfill its educational mission, 
given its volume of use and diversity of 
services. 
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5. The high student-counselor ratio in 
Student Services continues to be a 
problem. Use of graduate assistants, 
student workers, and counselors hired 
with special funding is a temporary 
solution at best. 

Description 

Hiring practices at the University of 
Hawai'i, including the community colleges, 
must adhere to the Hawai'i Fair Employment 
Practices Law. The guidelines for recruiting 
and selecting instructional faculty and APT 
personnel are delineated in CCCM #2090 
(November 1986). The memo from the 
Office of the Chancellor of Community 
Colleges was distributed to all department 
chairs and unit heads for dissemination to 
department personnel committees (DPCs). 
The memo prescribes requirements for 
advertising positions and procedures for 
interviewing, rating, and selecting candidates 
based upon established minimum 
qualifications (MQs) and desirable 
qualifications (DQs). 

Each year, the updated "MQs for Instructor 
II," the entry-level rank for full-time 
teaching personnel, is distributed to all 
department chairs, unit heads, and office 
managers. The document notes that all 
faculty hired by the college, whether full
time, part-time, or lecturers, are to meet the 
MQs in their discipline. For the most part, 
the MQs require a higher level of education 
(usually a master's degree and above) or 
adequate experience in teaching (usually 
three or more years) when the highest degree 
the faculty member or candidate has is a 
bachelor's degree. 

In addition to stating MQs and DQs, ads for 
faculty and APT positions must include clear 
descriptions of responsibilities and 
references to KCC's institutional emphases: 



Writing Across the Curriculum, Thinking 
and Reasoning, Computing Across the 
Curriculum, Asian-Pacific and, more 
recently, Math Across the Curriculum. The 
ads must also emphasize the College's 
requirement of competency-based teaching 
and enumerate any additional duties, such as 
teaching in the evenings or on weekends, 
developing materials for instruction and/or 
programs, etc. All ads are reviewed by the 
campus EEO Officer and the Chancellor's 
Personnel Office. 

Job descriptions are used as the criteria for 
developing interview questions and as 
criteria for evaluating candidate responses. 
CCCM #2090 makes available evaluation 
forms, guidelines for conducting interviews, 
and checklists for recruiting and hiring to 
department chairs and personnel committees. 

Self-Evaluation 

The hiring procedures at KCC, while 
seemingly labyrinthine, attempt to guarantee 
fair hiring practices and uphold affirmative 
action. 

The community colleges' policies for 
advertising positions strive to fully inform 
candidates about the positions for which they 
are applying and about each colleges' 
mission, approach, and emphases. In 
addition, MQs and DQs are clearly 
enumerated, as are professional 
responsibilities outside the primary teaching 
load. Standardization of MQs and DQs has 
helped to ensure that candidates hired at the 
entry level are the best qualified for the 
position. 

The policy of applying to lecturers the same 
MQs that are used to screen Instructor II 
candidates helps to create a highly qualified 
"pool" of lecturers for the College and 
ensures that faculty at the College have the 
same qualifications. 

The faculty seems to regard the "Quality of 
the faculty hiring process" as adequate. The 
item received a mean of 2.68 in ·the 1993 
Faculty Institutional Survey. The item 
concerning "Adequacy of the faculty 
classification policy (rank system)" received 
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a lower mean of 2.51. 

Lecturers register the highest degree of 
dissatisfaction of any group with the 
College's hiring process. They rate items 
related to "Personnel Policies" somewhat 
lower than their full-time counterparts: mean 
scores of 2.54 versus 2.91, respectively, 
according to the 1993 Faculty Institutional 
Survey. 

Planning Agenda 

1. The College will continue to standardize 
hiring by applying clearly established 
minimum and desirable qualifications to 
all faculty hires and by ensuring that all 
faculty hired are the best qualified. 

2. The College will continue to retain its best 
part-time instructors and lecturers during 
times of budget constraints, and will 
attempt to seek additional full-time 
positions. 

3. The College will attempt to streamline and 
shorten its hiring process in order to attract 
qualified candidates who might otherwise 
prefer private sector positions, which are 
often filled more quickly and efficiently. 
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Description 

Minimum qualifications for community 
college teaching are defined in terms of 
academic preparation (a master's degree or 
equivalent work experience and education), 
rather than in terms of teaching 
effectiveness. Previous community college 
teaching experience is always regarded as a 
desirable qualification for full-time teaching 
positions as is teaching effectiveness 
evidenced by student evaluations and 
personal references. Advertisements include 
references to the institutional emphases, i.e. 
writing, thinking, computing, Asian-Pacific, 
and math, and to competency-based 
instruction. 

New faculty are evaluated primarily based 
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on student and peer evaluations of teaching 
effectiveness. 

The College makes a concerted effort to hire 
lecturers who meet minimum academic 
requirements, and preference is given to 
those whose resumes evidence quality 
college-level teaching experience. Lecturers 
are not, however, required to produce 
evidence of teaching effectiveness. The pool 
of qualified applicants is sometimes limited 
when notification is short and 
emergency hires are permitted. The principal 
criterion of evaluation for both lecturers and 
full-time instructors is teaching 
effectiveness. 

Self-Evaluation 

Currently, teaching effectiveness is one 
criterion considered in the selection process. 
Academic background is also considered 
insofar as successful applicants must meet 
minimal qualifications. Letters of 
recommendation, community college 
teaching experience, computer literacy, and 
attention to cross-curricular strands are listed 
as desirable qualifications in advertisements. 
Some KCC divisions require applicants to 
teach a demonstration class. 

Faculty hired for full-time tenure track 
positions are required to produce evidence of 
continuing teaching effectiveness by 
including peer evaluations and student 
evaluations in their annual contract renewal 
dossiers. Department personnel committees 
require each lecturer and instructor to submit 
at least one peer evaluation and student 
evaluations for each class taught per 
semester, and dossiers are reviewed 
annually. The Dean oflnstruction or one of 
his assistants makes visitations to the 
classrooms of untenured faculty each 
semester. Formal review processes for all 
teaching faculty are strictly enforced and 
administered by the Department Personnel 
Committees and the Dean of Instruction. 

"Overall teaching competency of KCC 
faculty" registered a mean of 3.43 in 
The Report on the Results of the 1993 
Faculty Instructional Survey. 
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Planning Agenda 

Demonstrated teaching ability is one 
criterion, but not the principal criterion, for 
selection of teaching faculty at the College. 
The College does not have the authority to 
change the MQs. The College will, however, 
continue to seek faculty hires who have a 
record of effective teaching and will 
continue to evaluate the teaching 
effectiveness of the instructional faculty. 
IC.' 

tilft~t~fiiBffl[ \;:11

::: •••••• ::::::::::::::: :::: :::.:=::,tH .. ,;:, ; 

Description 

KCC's Administrative Procedures Manual 
contains the written policies which govern 
employment procedures. Prescribed methods 
are stated for advertising positions as well as 
for interviewing and selecting candidates. 
KCC's Affirmative Action Plan seeks to 
ensure that the college meets its institutional 
goals of affirmative action, non
discrimination, and diversity. 

Written affirmative action policies include 
the Board of Regents Non-Discrimination 
and Affirmative Action Policy, the 
University Statement of Non-Discrimination 
and Affirmative Action, the UH Community 
College Policy on the Affirmative Action 
Program, the UH Community College 
Procedures and Guidelines Relating to 
Complaints of Discrimination, the 
University Statement on Sexual Harassment, 
the Administrative Procedure for 
Affirmative Action Plan for Veterans and 
Handicapped Individuals, and the 
Administrative Policy and Procedures 
Relating to Acquired Immune Deficiency 
Syndrome (AIDS). 

The success of the Affirmative Action Plan 
depends on a system of monitoring and 
measuring progress against established 
guidelines. To accomplish this, the College 



annually completes a Work Force Analysis, 
a Job Group Analysis, an Availability 
Analysis, a Utilization Analysis and a 
Personnel Action Analysis. The Utilization 
Analysis and Goals, for example, examines 
the actual Work Force within Kapi'olani 
Community College and compares the 
institution's gender and ethnic breakdown 
with overall percentages anived at through 
an eight factor availability analysis. 
Comparison is undertaken within each group 
for female workers and for all minority 
ethnic groups. By October I of each year the 
Provost submits a campus progress report on 
affirmative action to the Chancellor for 
Community Colleges. The report documents 
the progress which the College has made 
toward its established hiring goals and 
toward realizing its other affirmative action 
goals. 

Copies of the Affirmative Action Plan are 
made available to the general public through 
the libraries and the personnel and 
administrative offices of all community 
college campuses. An EEO/AA statement is 
included in all job advertisements and in the 
BOR application forms. Each community 
college advertisement includes an invitation 
for deaf or hearing impaired applicants to 
call using the TDD relay phone number. 

Self-Evaluation 

Annotations in the EEO/AA policies and 
statistical reports state that part-time 
temporary (lecturer) hires are not included in 
the statistical summations. Forty percent of 
the instructional staff falls into the categories 
of lecturer or casual hires. This large 
segment of the College faculty population is 
not thus monitored for EEO/AA compliance. 
Affirmative action statistics available for 
review indicate that only one EEO complaint 
was filed in the past five years. 

The Faculty Pay Equity Study: Gender and 
Ethnicity Pay Equity Analysis was published 
in November, 1993. This system-wide 
community college study was undertaken in 
response to findings of gender and ethnic 
disparity which an earlier study at the UH 
Manoa campus discovered. The community 
college study examined salaries of 901 
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faculty at the eight campuses. The study's 
primary finding is that there is no evidence 
of systemic gender-based or ethnicity-based 
differences in pay when controlled and 
equalized for compensable factors. The 
study concludes that existing differences in 
faculty pay are directly attributable to 
differences in rank. Once rank is taken into 
account, no statistically significant 
differences remain between males and 
females or among faculty of different 
ethnicities. 

Planning Agenda 

Guidelines, policies, and procedures are in 
place to implement affirmative action and 
non-discrimination programs and activities. 
Extensive statistical data are gathered to 
monitor affirmative action compliance with 
respect to full-time hires. However, 40% of 
the instruction is canied out by lecturers 
who may, and often do, continue indefinitely 
in temporary positions. More attention will 
be paid to gather affirmative action and non
discrimination statistics on this segment of 
the instructional faculty. 

Standard 4B 
QUALIFICATION OF STAFF 

Description 

The community college system emphasizes 
selecting qualified and experienced faculty. 
As a result, 13% of full-time faculty hold 
doctorates, 63% have one or more master's 
degrees, 17% have bachelor's degrees, and 
7% have other degrees or certificates. 
Lecturers must meet the same qualifications 
as full-time faculty members; however, the 
minimum qualification may be waived when 
the selection pool has no qualified applicants 
(letters of exceptions/approvals). 
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Administrative Professional Technical 
(APT) class specifications are available in 
the Personnel Office of the College. These 
specifications are similar to civil se"'.~:e 
classifications and are State of Hawa1 1 
Department of Personnel Services derived. 

Applicants for KCC's civil service, white 
collar, and non-supervisory positions must 
meet the minimum qualifications of the 
position as contained in State of Hawai 'i 
Department of Personnel Services 
classifications. 

Two administrative staffers hold doctorates, 
four have at least one master's degree, and 
one has a bachelor's degree. 

Instructors who teach short-term, non-credit 
classes for the Office of Community 
Services are not required to meet the same 
criteria as credit class faculty and lecturers, 
but they are expected to be proficient in the 
subject they teach. 

Self-Evaluation 

In the 1993 Faculty Institutional Survey, the 
faculty expressed high satisfaction with its 
own overall teaching competency (mean= 
3.43). Students also gave a high rating to 
KCC's classroom instruction with a mean of 
3.43 (1993 Current Student Survey). 

Planning Agenda 

The college will continue to hire qualified 
staff based on written guidelines and 
classifications. 

108 Slaltdard Four 

Standard 4C 
EVALUATION 
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Description 

KCC's staff falls into five major groups: 
administration, faculty, clerks, 
Administrative Professional and Technical 
(APT), and grounds/custodial staff. The . 
faculty, clerks, APTs, and grounds/custodial 
staff have bargaining units. All of the 
bargaining units, with the exception of the 
APTs, have an evaluation requirement. 

Administrators are evaluated yearly. They 
are randomly evaluated by faculty, students, 
and staff. The evaluation forms are 
distributed and collected by the College's 
Personnel Office and returned to the 
administrators for self-evaluation. The 
Provost meets with each administrator to 
discuss the evaluation, adds his own 
assessment, and submits the overall 
evaluation to the Chancellor for Community 
Colleges for final review. 

Tenure-track faculty are required to undergo 
evaluation by peers and students annually for 
four years until they are tenured. Promotion 
is available through an application route 
usually after three or four years of service. 
Annual evaluations are reviewed by the 
Department's Personnel Committee and the 
department chairperson. Evaluations for 
tenure and promotion are reviewed by the 
Department Personnel Committee, the 
department's chairperson, and a Tenure and 
Promotion Committee consisting of 
representatives from within the statewide 



University of Hawai 'i System. 

Teaching competency is the primary concern 
in faculty evaluation. Student and peer 
evaluations are the main evidence for an 
instructor's level of competency. 

Faculty members not on tenure-track are 
evaluated yearly by the department 
chairperson and Dean of Instruction or Dean 
of Student Services. The Office of 
Community Services faculty are evaluated 
by the coordinators for the program on a 
course-by-course basis. 

Clerks are evaluated yearly. A new State of 
Hawai 'i Department of Personnel Services 
performance appraisal program was 
implemented in July, 1993. The differences 
in the appraisal are in the categories 
evaluated and the rating levels. Clerks meet 
with their supervisors to discuss 
performance expectations at the beginning of 
the evaluation process and throughout the 
year. At the end of the evaluation process, 
the supervisors record and discuss the clerks' 
performance. 

APTs are not evaluated because their union 
contract does not call for formal evaluation. 
APTs, therefore, undergo evaluation only on 
a voluntary basis. 

Grounds/custodial staff are evaluated by 
their supervisor three times in the first year 
of employment and yearly thereafter. They 
are rated by check marks for their 
performance in five categories. The worker 
may make a written response on the 
evaluation. The evaluation is completed in 
line with the union requirements. 

Self-Evaluation 

The success of the evaluation process for 
each group is dependent upon the 
administrator of the evaluation instrument 
and the person being evaluated. 

The evaluation of administrators is 
conducted at the Chancellor's level. In the 
Report of the 1993 F acuity Institutional 
Survey, the majority of the faculty (117 out 
of 138) favored evaluating the 

Kapi'olani Community College 

administrators. Very few faculty are, 
however, given the opportunity to evaluate 
administrators. Most faculty are not aware of 
the procedures for evaluation of 
administrators. Thus, they do not have 
confidence that there is an effective 
procedure. In the Report of the Results for 
the 1993 Staff Institutional Survey, staff 
members rated the "Effectiveness/fairness of 
administrator evaluation process" with a 
mean score of 2.67. The faculty rated the 
same item with a mean score of 2.57. 

Faculty evaluation procedures, by 
comparison, are followed very carefully and 
the process is effective. Faculty members 
may be terminated for not adhering to the 
evaluation procedure as specified in the 
union contract. The faculty rated the 
effectiveness of the tenure/promotion 
process at a mean of 2. 72, the adequacy of 
student-evaluation of instructor system at a 
mean of 2.50, and the effectiveness of peer 
evaluation process in improving teaching at 
a mean of 2.88. Overall ratings spanned a 
continuum between somewhat dissatisfied 
and somewhat satisfied. Interviews with 
faculty evoked indications of concern about 
the amount of time spent in developing the 
dossier to apply for tenure or promotion. In 
the Report on the Results of the 1993 
Current Student Survey, students reported 
that "it is important for me to evaluate my 
instructor's teaching skills" (mean= 3.48) 
and "the result of the evaluation of the 
instructor's teaching ability by students 
makes a difference to the instructor" (mean 
= 3.30). 

The evaluation of clerks is a civil service 
procedure over which the college has no 
control. Among the lowest level of staff 
satisfaction is the effectiveness/fairness of 
the promotion and evaluation process (mean 
= 2.44). Also some clerks responded that the 
new process seems overly lengthy. 

If the worker writes a response to the 
evaluation, there is no mechanism for the 
supervisor to respond in turn. 
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Planning Agenda 

I. The College will continue to follow 
contractual procedures for all bargaining 
units. 

2. Also tenure and promotion informational 
workshops for faculty will continue. 

3. The evaluation of administrative staff will 
be reviewed to seek ways to involve more 
staff in the process. 

4. Student evaluation of faculty is currently 
being evaluated by a Faculty Senate 
committee to assess its effectiveness. 

5. Workshops will be considered to assist 
supervisors in evaluating and encouraging 
improvement in workers. 

Standard 4D 
STAFF DEVELOPMENT 
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::;:::;:;:::::::;{:!:!:!:!:t 

Description 

Staff development for professional and 
personal growth is encouraged and 
supported by the college. The Staff 
Development Committee, composed of 
faculty and staff, reviews and approves 
proposals submitted by individuals, plans 
and presents activities, and raises and 
administers funds. The staff development 
budget for the most recent three years is 
given below: 

General State funds 

Chancellor's funds 

UH Foundation funds 

AY '91-92 

$17,250 

18,065 

AY '92-93 

$11,000 

AY '93-94 
(proposed) 

$ 8,000 

6,000 

TOTAL $41,315 

12,100 

$23,100 

8,000 

$16,000 

(Note: UH Foundation funds consist of monies raised by staff through the annual staff-sponsored breakfast 
and through the selling of entertainment coupon books. This table does not reflect the dollar value of 
sabbaticals granted from 1991-1994.) 
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A wide variety of staff development 
opportunities is available. The most 
significant of these are workshops, local and 
out-of-state professional conferences, and 
special seminars and training sessions. The 
UH Community College System holds an 
annual Excellence in Education Conference. 
Also, many faculty members participate in 



the "Teachers Talking to Teachers About 
Teaching" workshops. A special activity 
period, scheduled for Mondays from 12:00 
to 1: 15 p.m., allows faculty time to attend 
monthly workshops on topics related to their 
profession. 

Other types of staff development activities 
are available on a more limited basis: six
month or one-year sabbatical leaves, faculty 
exchanges, "back to industry" internships, 
and professional leaves. 

The College provides a year-long series of 
orientation seminars for new faculty. Among 
the topics covered are the introduction of 
administrators, College policies and mission 
statements, academic standards, available 
student services including the Library and 
learning assistance centers, cross-curricular 
emphases, student and peer evaluations, and 
the contract renewal process. 

The KCC Mentoring Program is designed to 
facilitate the orientation and adaptation of 
new faculty members to the role of 
community college instructors. The 
voluntary program pairs experienced faculty 
members with new part-time and full-time 
instructors. The mentoring relationship is 
intended to be non-supervisory, nurturing, 
and very positive. 

Tenured faculty participate individually in a 
continuing plan for professional 
revitalization. Although such plans are not 
required, they are essential for promotion. 

A college committee of students and faculty 
selects an instructional or student support 
staff member to receive the annual 
"Excellence in Teaching" award. 

The State of Hawai 'i Department of 
Personnel Services also sponsors staff 
development and in-service training 
activities. These activities are publicized and 
open to all state employees. 

Self-Evaluation 

The Academic Development Plan 1992-1997 
states the College's commitment to staff 
development: "Implement a comprehensive 
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program of professional development and 
renewal for all staff'(p. 52). Information 
regarding staff development activities is 
publicized in the College's Bulletin which 
has campus-wide distribution. The State of 
Hawai'i's Department of Personnel Services 
schedule of staff development activities are 
separately .distributed to all offices. 

The current system of individualized staff 
development plans appears to worlc. well for 
the College. However, the Report on the 
Results of the 1993 Faculty Institutional 
Survey indicated some concern among 
faculty regarding the "Adequacy of study 
leave/sabbatical opportunities" (mean= 
2.58), "Adequacy of support to attend 
professional meetings" (mean = 2.23), and 
"Adequacy of support for faculty 
professional development" (mean = 2.50). 

In the Report on the Results of the 1993 Staff 
Institutional Survey, the administration, Civil 
clerical, and APT staff indicated higher 
satisfaction than faculty regarding the 
"Adequacy of study leave/sabbatical 
opportunities" (mean= 2.85), "Adequacy of 
support to attend professional meetings" 
(mean= 2.93), and "Effectiveness of staff 
development effort in personal 
improvement" (mean= 2.79). 

Planning Agenda 

The college will continue to encourage 
participation in staff development activities 
given the current economic constraints. 
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Standard 4E 
OTHER PERSONNEL 
POLICIES 

:iiiiiiii!:a!i~ 
Description 

The Administrative Procedure Manual 
includes guidelines for personnel policies 
and procedures and is available for all staff 
members to review in the Personnel Office 
at Kapi'olani Community College. The 
College is an Affinnative Action/Equal 
Employment Opportunity employer. 

The Faculty Handbook is distributed to all 
full-time faculty and lecturers. This 
handbook contains infonnation on the terms 
of employment, workload, College 
organization, academic and administrative 
procedures, and services and resources 
available to faculty. 

The Handbook for Department Chairs, Unit 
Heads, and Office Managers contains 
information on policies and procedures for 
handling different departmental tasks. 

Collective bargaining agreements are 
negotiated every two years between the 
University of Hawai ' i Professional 
Assembly (UHPA) and the State of Hawai'i. 
The agreement includes all conditions of 
employment. 

Three groups of employees are represented 
by the Hawai'i Government Employees 
Association: the blue-collar supervisory 
workers, the white-collar non-supervisory 
workers, and the Administrative, 
Professional, and Technical workers. The 
United Public Workers organization serves 
as the bargaining agent for the blue-collar 
non-supervisory workers. The administrative 
staff (management) is the only group not 
represented by a union. They are "exempt" 
staff. 

All collective bargaining agreements are 
available in the College's Personnel Office. 
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Self-Evaluation 

Currently the policies and procedures 
relating to personnel are clear, accessible, 
and equitable in line with negotiated contract 
agreements and federal and state laws. 

Planning Agenda 

The College will continue to adhere to the 
policies and procedures set forth in the 
Administrative Procedures Manual and 
appropriate federal and state laws. 

....... .. .. ··· ··· ·· :;:;::,:;~ 
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Description 

Workload, whether defined as the number of 
teaching credits carried per year, or the 
number of contact hours taught per year, is 
one of the main factors which impacts the 
ability of faculty "to provide effective 
instruction." Generally faculty are assigned 
15 credits (four to five classes) each 
semester and are expected to participate in 
governance; committees; curriculum 
development; assessment of self, program, 
and institution; student advising; and 
community service. In addition, faculty and 
staff are expected to continue to develop 
professionally and personally by attending 
workshops and seminars, taking classes, 
conducting research, etc. 

The Handbook for Department Chairs, Unit 
Heads, and Office Managers has a 
Curriculum section which addresses 
workload. 

Teaching equivalencies and workload are 
also addressed in the Board of Regents 
Policy 916, a copy of which may be found in 
the Provost's Office. This policy is 
referenced in the collective bargaining 
agreement for the first time in the 1994 
contract. 

Non-faculty employees' workload confonns 
to established federal (Fair Labor Standards 
Act) and Hawai'i State statutes. 



Self-Evaluation 

The Results of the 1993 Faculty Institutional 
Survey indicate workload as the area of least 
satisfaction for faculty. The level of 
satisfaction with current non-teaching 
workload (advising, committee work) and 
the level of current teaching workload had 
mean scores of 2.30 and 2.32 respectively. 
These means were the two lowest rates and 
ranked among the bottom ten items of the 
entire survey. The item dealing with the 
equitability of evening and weekend 
workloads received a mean score of 2.92. 

The Faculty Senate Subcommittee on 
Professional Rights undertook a survey of 
faculty workload hours in the 1992-93 
academic year. The data were forwarded to 
the Faculty Senate and are under review. 

The Academic Development Plan 1992-1997 
clearly states the College's commitment to 
"Achieve a gradual reduction in teaching 
load to 24 credits per year to provide faculty 
with greater opportunities for curriculum 
development, teaching improvement, and 
professional growth" (p. 51). 

Planning Agenda 

1. The College will continue to review the 
faculty workload issue within the state's 
severe economic situation. 

2. As a result of the reference to workload in 
the 1993-1994 Agreement between the 
University of Hawai ' i Professional 
Assembly and the Board of Regents of 
the University of Hawai'i, UHPA will 
address this issue as a negotiable item in 
the next contract negotiation. .,.,1,a 

Description 

Personnel policies are in accordance with 
federal and state laws. Internal guidelines are 
developed by the State Department of 
Personnel Services and by the Office of the 
Chancellor for Community Colleges. These 
guidelines prescribe methods for advertising 
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positions, as well as for interviewing and 
selecting candidates. 

Self-Evaluation 

In the Report of the Results of the 1993 
Faculty Institutional Survey, the faculty rated 
"Quality of campus faculty hiring process" 
2.68 and "Adequacy of faculty classification 
policy (rank system)" 2.51. 

The Results of the 1993 Staff Institutional 
Survey indicated a mean rating of 2.07 for 
"Adequacy of staff classification policy 
(rank system)" and 2. 76 for "Quality of 
campus staff hiring process." "Staff' is 
generally interpreted on campus to refer to 
civil service employees whose classification 
and hire is controlled by off campus entities. 

Planning Agenda 

The College will continue to adhere to the 
relevant laws and review the appropriateness 
of the established internal guidelines for the 
selection of personnel. 

-Description 

Hiring practices at the College confonn to 
Hawai 'i State employment laws and Federal 
Affinnative Action/Equal Fmployment 
Opportunity and Civil Rights laws. The 
guidelines for faculty hiring are explicitly 
stated in the Administrative Procedures 
Manual and guidelines for advancement are 
covered in the UHP A contract in the 
promotion and tenure section. 1bere are 
prescribed methods for advertising positions, 
as well as for conducting objective 
interviews and selecting candidates. 
Personnel appointment. evaluation, retention, 
advancement, and due processes for civil 
service employees are explicitly controlled 
by off-campus entities. 
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Self-Evaluation 

The hiring procedures, though lengthy, are 
clearly explained and confonn to federal and 
state laws which result in fair treatment of 
candidates. In the last five years, only one 
individual filed a complaint concerning 
Affirmative Action and Equal Employment 
Opportunity. 

In the 1993 Staff Institutional Survey 
"Personnel Policies and Rewards" had a 
mean score of 2.45. This section received the 
lowest rate in the survey. The main culprits 
were the adequacy of the staff classification 
policy, rated with a mean score of 2.07, and 
the adequacy of the salary schedule, rated 
with a mean score of 2.12. Both of these 
items, which are civil service and not 
college-controlled, also fell into the overall 
bottom ten ratings. The quality of the hiring 
process received the highest though 
relatively moderate mean score of 2.76. This 
item was rated highest for administrative 
(3.50) and lowest for civil service employees 
(2.14). 

The 1993 Faculty Institutional Survey 
showed "Personnel Policies and Rewards" 
with a mean score of 2.56, the second lowest 
mean score. Males rated the items in this 
section significantly higher than females 
(2.61 versus 2.52). Food Service and 
Hospitality Education faculty rated them 
significantly higher than other faculty (3.23 
compared to 2.57 for Business and non
instructional faculty). 

Planning Agenda 

The College will continue to review and 
streamline the hiring process so as not to 
lose potential candidates. The College will 
continue to review retention and promotion 
procedures as stated in the appropriate 
bargaining union contracts. 
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Description 

Policies regarding privacy of infonnation are 
clearly stated in the Constitution of the State 
of Hawai' i, Article I Bill of Rights, Right to 
Privacy Section 6. "The right of the people to 
privacy is recognized and shall not be 
inf ringed without the showing of a 
compelling state interest. The legislature 
shall take affinnative steps to implement this 
right." Sec. 92F Unifonn Information 
Practices Act (Modified), Hawai 'i Revised 
Statutes (UIPA). The Administrative 
Procedures Manual section 9.025 details the 
procedures for the implementation of the 
Act. 

Self-Evaluation 

The Office of Information Practices (OIP) is 
charged with adopting rules to implement the 
provisions of the Act, and OIP regularly and 
continually updates the UIP A manual. 

The College has had no problems regarding 
privacy of information. 

Planning Agenda 

The College will continue to ensure the 
privacy of information for all faculty and 
staff in line with state statutes. 
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Standard Five: 

LIBRARY AND LEARNING RESOURCES 

Standard SA 
GENERAL PROVISIONS 

Description 

Kapi'olani Community College has four 
separate units which comprise the Academic 
Support unit: the Library, the Educational 
Media Center (EMC), the Learning 
Assistance Center (LAC), and the 
Computing Center (CC). The Health and 
Natural Science-Leaming Assistance Center 
(HNS-LAC), and the Business Education
Learning Assistance Center (BE-LAC) are 
satellites of the LAC. The Kalia and Olona 
Reading Labs are funded by the LAC. The 
Communications Lab and a satellite word 
processing lab, both located in Lama Library 
and managed by the Computing Center, 
complete the list of centers that provide 
campus-wide learning resource services. 

le5'i 
Total Academic Library 
Support Budget 

Student $37,000 $28,800 
Help 

Services $216,698 $17,000 
& Supplies 

Equipment $294,413 $246,888 

-The current budget allocation to the four 
academic support units in relation to the total 
Academic Support budget is indicated below. 

The Library also received a $555,000 book 
fund from the state legislature in the 1989-
1991 biennium for a one-time catch-up book 
purchase. This resulted in the near-doubling 
of the Library collection compared to 1988 
holdings. 

..-I 
Ubrary 
The 1988 accreditation self-study 
recommended that a branch of the Library be 
located at each ofKCC's two campuses. The 
College implemented this recommendation 
and in the process located its main library 
branch in the Koki'o building of the 
Diamond Head campus. Subsequently, the 
College completed the move from its 

EMC cc LAC 

$18,000 $22,000· $80,()()()• 

$66,000 $58,000 $20,000 

$20,000 $25,000 $10,000 

,. Budget supplemented from additional sources other than Academic Support 
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downtown campus. The College now 
operates out of a single campus on Diamond 
Head. The Library moved to its new location 
in Lama building in March 1992. 

The current Library has approximately 
45,000 square feet of floor space, about eight 
times the space of the previous facility and 
has expanded its study space. It contains 290 
carrels and 388 other seating arrangements 
(a total capacity of 678). In addition, the 
Library provides seven student study rooms, 
a faculty reading room, an exhibit area, and a 
library instruction and programming room. 

The Library has nearly 60,000 volumes, 305 
films, 489 videos, and 3,327 reels of 
microfilm. The Library also has a Current 
Events Alcove, which gives students access 
to CNN, on-line indexes such as Uncover, 
the Hawai'i Newspaper Index, ERIC, and 
the Hawai 'i Pacific Journal Index. It also has 
three CD-ROM stations for the InfoTrac 
Magazine index and the Business & Co. 
Profile Index. The Library subscribes to 
1,024 periodicals (393 in paper and 631 in 
microfilm format). It has microfilm archives 
for 631 periodicals which date back to 1980 
and earlier in some cases. 

The Library also hosts special collections 
that include microfiche versions of college 
catalogues, the Char and Japan Collections 
on Asia, and a Hawaiiana collection as well 
as the READ collection. (The READ 
collection is a literacy collection that serves 
developmental instruction programs.) 

The Library is linked via the Colorado 
Alliance of Research Libraries (CARL) 
system to the UH Manoa libraries including 
the UH Manoa School of Law Library, the 
UH Hilo and West O'ahu Libraries, the 
Hawai'i Medical Library, the Bishop 
Museum Library, the Kaua'i and Maui 
Community College Libraries and to 
mainland libraries. The Library also has 
terminals which connect to the Hawai'i State 
Library system. The book check-out system 
is fully automated. 

The College also has agreements with some 
specialized libraries. The Hawai'i Medical 
Library is available to Health Education 
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programs. The Legal Assistant program 
utilizes the UH Manoa School of Law 
Library. 

Learning Assistance Centers 
The LAC offers tutoring services and 
supplemental assistance to classroom 
instruction through print, audio-visual, and 
computer-assisted instructional materials. 
Tutors for mathematics and writing are on 
duty during all normal hours of operation; 
tutors for other subjects may be scheduled 
for certain times. Tutors in all academic 
areas receive a minimum of ten hours of 
formal training from English or Mathematics 
Resource Instructors and, where necessary, 
from other faculty members. Tutors are 
continually supervised and counseled on the 
basis of evaluative feedback from tutees. 

The LAC also offers tutorials on the use of 
both Macintosh and IBM computers in order 
that students may utilize software for a wide 
range of disciplines, including especially 
mathematics and writing. The National 
Council for Licensure Examination 
(NCLEX) software helps to prepare nursing 
students for the computerized state board 
licensing examination. 

The LAC offers make-up, foreign language, 
math placement, and nursing testing. The 
Center also administers the Alternate 
Instructional Management System (AIMS) 
program (a basic skills program that is an 
integrated component of English lOV 
classes); the College Credit Equivalency 
Program, which includes programs such as 
the Life/Learning Experience Assessment 
Program (LEAP); and the Honors Program. 

The LAC offers writing and Math skills 
workshops and proofreading services. It 
makes computers available for use by 
students in all subject areas. It provides 
materials and videotapes of the Get Better 
Grades workshops and offers tape 
duplication services and tutoring for students 
enrolled in developmental and foreign 
language courses. The LAC also provides 
consultative services to faculty and students 
on learning strategies and alternate 
instructional delivery systems. These 
services support the College's emphases. 



English and Math resource instructors and 
tutors conduct LAC workshops on various 
topics at regularly scheduled times during 
the week. Other workshops are offered by 
appropriate faculty members when needed. 
The College encourages students to form 
mathematics and writing study groups, 
which are supervised by resource instructors. 

The LAC's videotape collection includes 
tutorials and documentaries for a wide range 
of disciplines and courses. The LAC 
provides word processing and spreadsheet 
facilities for faculty members. 

The Health and Natural Science Learning 
Assistance Center (HNS-LAC) offers 
tutoring in Biology, Chemistry, Physics, 
Microbiology, Zoology, Botany, and 
Pharmacology. This Center also provides 
computer/laser disk systems for micro 
anatomy, human anatomical models, and 
audio-visual materials to supplement the 
science programs. 

The Business Education Learning Assistance 
Center (BE-LAC) provides an independent 
study facility for the Office of 
Administration and Technology (OAT) 
students. The Center provides materials, 
dictating machines, calculators, typewriters, 
and microcomputers for OAT students and 
makes available tape machines, tapes for 
music classes, and tape duplication services 
to the lower campus. 

The EMC, which is housed in the spacious 
Naio Building, is made up of three service 
sections. The Instructional Development 
Services section assists with planning and 
developing instructional activities. This 
section also helps to integrate computer and 
telecommunication resources into 
instructional activities. The Technical 
Support Services section provides preventive 
maintenance and repair for audio-visual, 
television, computer, and selected 
electronics equipment, including the campus 
electronic distribution network. The 

Kapi'olani Community College 

Graphics/Printing Services section provides 
graphic assistance in developing and 
disseminating printed materials. 

The Computing Center provides access to 
computer hardware and networked software. 

The Computing Center, located in 'Iliahi 
123, contains the following: 
• An IBM AS400 minicomputer 
• A dual-function room, containing 

terminals and microcomputers 
• Two instructional micro computing 

rooms, one equipped with IBM 
computers, the other with Macintosh 
computers 

• An open lab containing MS-DOS and 
Macintosh microcomputers with data 
transfer facilities and a number of 
printers, including dot matrix and laser 
printers 

Additional campus computer labs include 
the following: 
• One Communication Lab and one 

Foreign Language Lab 
• One Science Lab 
• One Food Service Lab 
• One Art Lab 
• Two Language Arts Department labs, one 

containing Macintosh computers, the 
other containing MS-DOS computers 

• Three OAT labs 

The campus is served by a DEC VAX 4000-
600 minicomputer which is served by a 
Gandalf Starmaster data switch. Ungennann
Bass network hubs are installed throughout 
the campus. 

The Center's leased telephone line, which 
provides 12 connections, facilitates the 
printouts of jobs run on UH Mllnoa's main
frame by KCC's data processing students. 
Seven additional active connections are 
available through the Gandalf Stannaster 
data switch, which also provides seven 
campus modem lines. 

A fiber-optic link is being installed to 
connect KCC and UH Mllnoa. When 
completed, the link will allow KCC to 
connect to UH Manoa as a network. When 
connections are completed, individuals on 
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the KCC campus will be able to gain access 
to and use the UH Manoa data network. As 
of February 1994, the KCC library was the 
only campus entity utilizing the fiber 
network. 

The EMC's Technical Support Services 
section provides preventive maintenance and 
repair services for KCC's audio-visual, 
computer, television, and electronic 
equipment on campus. This section also 
checks out new equipment prior to its being 
installed by the EMC. 

Self-Evaluation 

Data from the 1994 faculty survey indicate 
an overall faculty satisfaction with the 
learning resources. On a scale of 1 to 4, 
when 4 is highest, the LAC was the highest 
rated unit (3.49) followed by the Computing 
Center (3.43), the Library (3.27), and the 
EMC (3.19). 

The 1993 Current Student Survey indicates 
that students are also satisfied with academic 
support services, but their evaluation is 
somewhat lower than that of the faculty. The 
LAC similarly ranked highest (3.09), 
followed by the Computing Center (2.94), 
and the Library (2.89). The EMC does not 
provide direct services to students. 

Library 
The move to the new Library location solved 
the Library's space problems. The current 
Library has eight times the floor space of the 
previous locations and it also has more 
seating. However, the new Library was 
designed for a FTE student body of 5,000. 
Currently we have a FTE student enrollment 
of 4,219. If KCC's student population 
continues to grow, the Library may again 
find itself with a space problem. 

In response to faculty and student requests, 
the Library has concentrated on building up 
its current periodicals collection and on 
upgrading its on-line and CD-ROM index 
packages. Fulfilling these requests has 
caused the Library to increase its periodical, 
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video, and film collection to levels that 
exceed the national minimum standards for a 
campus with 3,000-5,000 FTE students. 

According to surveys taken by the Library, 
KCC's faculty rates the library 's collection 
as average. 

KCC's 1993 Current Student Survey found 
that students are somewhat satisfied with the 
Library's collection. However, students 
interviewed for this report said the Library 
has an insufficient collection of books and 
journals. Many students indicated that they 
needed to use both University and State 
libraries to complete research for class 
assignments and activities. 

Although the Library has increased its book 
collection in the past few years, the present 
collection does not meet the increasing 
demands of faculty and students. 

The Library 's 60,000 volumes meets the 
Chancellor's minimum standards for KCC as 
stated in 1988. These standards are being 
revised and elevated, however. Moreover, 
KCC's enrollment has increased since the 
last accreditation. Accordingly the Head 
Librarian calculates that the Library needs 
over 70,000 volumes to meet the new 
standards. 

If the Library continues to receive an annual 
materials budget comparable to that which it 
has received in the recent past, the book 
volume count could total 70,000 in two to 
three years and reach the 80,000 mark by the 
end of the decade. However, recent budget 
reductions for the coming A Y only provide 
for limited purchases of any new books. 

Almost all the equipment in the Library is 
new. Thus, the Library has not experienced 
many equipment breakdowns and 
maintenance has not been costly. However, 
future maintenance and repair costs may 
increase as the equipment becomes older. 
While the campus maintenance program and 
maintenance procedures are becoming more 
structured as a result of EMC practices, the 
future of these services is a serious concern, 
especially in light of proposals for budget 
cutbacks. 



Installation of an electronics distribution 
network system in the Library is currently 
underway. When the network is completed, 
videotapes will be electronically sent to 
television sets in classrooms and other 
campus locations accessed via telephone 
keypads from the class locations. 

Learning Centers 
KCC's Leaming Centers provide enrichment 
and supplemental assistance to classroom 
instruction. The centers provide resource 
materials, tutorial support, audio-visual aids, 
and microcomputers. 

The six-year-old system-wide AIMS basic 
skills program supports KCC's English lOV 
program. One hundred and eight students 
took more than 640 AIMS tests. Five 
hundred and fifty eight of them achieved 
scores of 80% or higher. AIMS frees the 
instructor to work with more complex 
aspects of composition and rhetoric with 
students during class. 

Participation and interest in honors 
education continue to grow. The Curriculum 
Committee has approved the offering of 
honors sections for liberal arts and general 
education courses. Honors A sections were 
offered in Fall 1993 and Spring 1994. 

Testing services (including make-up tests) 
continue to be an important function of the 
LAC. In the academic year 1992-1993, the 
LAC administered 6,816 tests for a broad 
range of disciplines. Mathematics, Nursing, 
and English continue to be the largest users 
of the Center's testing services. 

Grammar workshops are well attended and 
highly rated by students. Attendance at 
writing, proofreading, and math workshops 
and study groups has been low in proportion 
to the number of students enrolled in those 
classes. Students who have attended 
regularly, however, almost always rate the 
offerings as worthwhile, but attendance in 
the workshops tends to drop off in the course 
of the semester. The LAC is seeking ways to 
promote the workshops and to schedule them 
at times that would enable a larger number 
of students to attend. 
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Tutoring Services at the LAC are popular. 
At times there are more would-be tutees than 
can be accommodated. At other times the 
tutors are not busy. The situation entails the 
classical problem of anticipating heavy 
periods and light demand. Tutors have 
received better evaluation reports from users 
over the past year. This reflects better formal 
training and more successful recruiting of 
good tutors. 

The computer-assisted instructional 
programs have received generally high 
evaluations, especially those for Math 24 
and 25. The alternative of utilizing LAC 
computers for word processing or to 
complete assignments for CAI classes has 
been the source of some difficulty. Most 
students use LAC computers for word 
processing and many prefer using the 
machines in the LAC to those in word 
processing labs, possibly because the 
multiple-use aspect of the LAC enables them 
to compose and print out papers, consult 
writing tutors, and then make corrections, all 
in a single facility. Students wishing to use 
the machines for Computer Assisted 
Instruction (CAI) are, as a result, often 
unable to find an available computer. 
Beginning in 1994 Spring semester, students 
have been able to reserve machine time for 
CAI activities. Students who wish to do 
word processing may not reserve machines. 
This has helped to ensure that CAI students 
will have a chance to complete the work 
which their classes require. 

The LAC's three VCRs are used extensively. 
Tape duplication services and foreign 
language tutoring are also actively used. 

Equipment maintenance at the LAC is 
satisfactory. Some temporary problems may 
always be expected when software is first 
brought on-line, but overall satisfaction with 
software and computer connectivity is within 
expectations. 

The LAC director has expressed satisfaction 
with the current budget allocation to the 
center. However, the director also stressed 
that the amount of funding to the Center is 
never guaranteed. 
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Three qualified tutors working with laser 
disk CAI programs in micro anatomy are 
providing a successful tutorial program in 
the HNS-LAC. HNS-LAC makes available 
video tapes for biology and physics along 
with printed resource materials for all 
science subjects. The satellite Center also 
provides study guides for selected courses. 

BE-LAC activities form a range of 
coordinated services for content area classes. 
Planning for such activities and services 
follows a needs assessment which is based 
on requests from content area faculty. 

Educational Media Center 
Technological change requires that the EMC 
continue to experiment with and evaluate 
new products. The Center's AV equipment 
inventory has been brought up to industry 
standards. The EMC is acquiring in stages 
the hardware and software it needs for 
broadcasting computer video graphics, but 
the campus data network facility has yet to 
be completed. 

There are two major on-going problems in 
hiring for the EMC. One is finding people 
who can work with a variety of technologies 
and the other is finding skilled technicians 
who understand educational needs. 

Equipment maintenance/repair and service 
by the EMC have improved as a result of 
staff increases. However, according to the 
EMC director, the Center still needs an 
Electronic Technician II, another graphic 
artist, another full-time print shop operator, 
and telecommunications technicians in order 
to produce at maximum capacity. 

The increase in the amount of department
purchased equipment has reduced the time 
the EMC staff must devote to inventory and 
circulation and thus has allowed more time 
for maintenance. 

In the near future, warranties and service 
contracts on EMC equipment will expire. 
This will result in higher maintenance costs. 
To defra-y some of this cost, responsibility 
for computer repair has been divided 
between personnel of the EMC and the CC. 
Further cost reductions will result when 
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KCC is designated as an authorized Apple 
Service Provider. As an authorized provider, 
KCC will be able to obtain and keep an 
inventory of parts for Apple computers. This 
will cut maintenance costs and reduce 
equipment down time. 

Computing Center 
Computing Center resources satisfy many 
computing needs of faculty, staff, and 
students. At the present time the open lab 
has 30 MS-DOS and 14 Macintosh 
computers. The two instructional labs have a 
total of 60 MS-DOS and Macintosh 
computers. The CC believes that at present a 
sufficient number of computers are available 
for student use, although because of budget 
considerations few of the PCs are adequately 
configured to run Windows and other 
applications now considered standard in 
business and education. 

Planning Agenda 

1. The Head Librarian has emphasized that 
all areas of the Library collection need to 
be strengthened. The Library plans to 
increase its book collection to meet the 
Chancellor of Community Colleges' new 
minimum volume count of 70,000-
80,000, which corresponds to the national 
standards for library collections. 
Implementing such a plan, however, 
depends on the availability of funds. 

2. As the number of activities offered in the 
LAC increases, the number of student 
users and space requirements will also 
increase. The LAC will devise plans to 
maximize the use of current available 
space. 

3. The Leaming Centers will continue to 
support all programs of the College and 
will continue especially to provide 
activities that augment classroom 
instruction. The formal training of tutors 
will continue and additional workshops 
will be scheduled where appropriate. The 
LAC will support the Mathematics 
Across the Curriculum Emphasis by 
offering tutorial assistance, workshops, 
and computer-assisted instructional 
programs specifically tailored to the 



~eeds_of the program. Faculty members 
m vanous academic areas are continuing 
to sea~ch for ap~ropriate math and writing 
matenals, especially those pertaining to 
the developmental level of English and 
mathematics. · 

4. At the LAC, additional workshops are 
planned to offer would-be attendees more 
time periods from which to choose. 
Some of the tutors will be trained to 
oversee course-specific study groups. 
M~lti-media-based CAI packages are 
bemg evaluated for possible acquisition. 
More computers have been ordered to 
increase student access. 

5. For the EMC, the completion of the 
campus data network is vital in 
supporting the institution's educational 
offerings. Moreover, as warranties expire 
and costs increase, billing for 
maintenance/repair of department
purchased equipment will need to be 
addressed. One suggestion involves 
establishing a central maintenance fund at 
the EMC. 

6. Additional funds have been requested for 
the Computing Center for maintaining 
computing equipment and upgrading 
computing hardware and software. Due to 
the limited budgets projected for the next 
few years, however, it is doubtful that the 
Computing Center will be able to meet its 
Fa~l 1994 target date for upgrading to 
Wmdows compatibility campus-wide. 
The CC manager constantly reviews 
strategies to assure the most efficient use 
of available equipment. 
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Standard 5B 
RESOURCE DEVELOPMENT 

Description 

Library 
The Library's reference department has the 
primary responsibility of both deve.Ioping as 
well as assessing the strengths and 
weaknesses of the Library's collection with 
reference to the needs of the Library users. It 
also has the responsibility of communicating 
to the faculty the need for their involvement 
in the selection of books. 

The Library has organized a Faculty 
Advisory Committee to provide assistance in 
Lib~ planning and programs, including 
collection development. Committee members 
represent various departments and serve as 
liaisons between their respective departments 
and the Library in collection, consulting in 
activities related to building and evaluating 
the collection. They also advise on weeding 
obsolete or little-used volumes. The Library 
staff also involves the faculty in collection 
development through personal contacts and 
correspondence with individual faculty 
members and through visits and 
presentations made to department chairs, 
Deans, and the Provost's Council meetings. 

The Library also has representatives on the 
Curriculum Committee. As a result of this 
representation, the committee's fonns and 
procedures call for instructors to evaluate 
and report on the sufficiency of Library 
resources to support requested curriculum 
changes. 

In addition, the Faculty Reading Room 
provides infonnation for faculty wishing to 
help evaluate the collection. Book request 
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fonns are available for faculty use. The 
Faculty Reading Room also features a paper 
version of Books in Print and an on-line 
catalog that shows what books are currently 
available in the collection. The Faculty 
Reading Room has a VCR and monitor for 
faculty members to preview videotapes. 

Learning Centers 
The Director of the LAC is a member of a 
consortium of Learning Center Coordinators 
who meet regularly to compare services and 
needs. The director also meets regularly with 
the Intercollegiate Council on Adult 
Leaming (ICAL), whose members come 
from both public and private colleges. ICAL 
members also meet regularly to appraise the 
needs of adult learners. The LAC director is 
a member, too, of the Provost's Advisory 
Council and the Dean's Advisory Council. 

The LAC encourages faculty and staff 
members to read professional publications, 
attend workshops, and apply to attend 
conferences. Faculty members are also 
encouraged to hold workshops to infonn 
other faculty about developments in their 
respective fields. 

Educational Media Center 
The EMC has become more of a consultant 
and a maintainer of equipment and less of a 
distributor/controller due to the direct 
purchasing of equipment by the departments. 
The EMC provides faculty with equipment 
specifications and makes recommendations 
on specific equipment purchases. The Center 
also makes suggestions to faculty members 
on contacts with vendors. 

The EMC still purchases classroom 
equipment and makes it available for faculty 
use. The EMC also invites vendors to give 
workshops and demonstrations as a means of 
motivating faculty participation in the 
selection of equipment. 

Computing Center 
The Computing Center consults with the 
EMC and LAC about general services such 
as test scoring and about purchasing and 
supporting the use of productivity software 
such as word processors, spreadsheets, etc., 
general instructional software for CAI, and 
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hardware. Faculty members manage student 
use of content-specific software and may 
receive assistance from EMC and CC 
instructional specialists. The CC does not, 
however, serve as a clearing house to 
provide faculty and staff with information on 
the availability of education-related 
computer software on a campus-wide basis. 

Self-Evaluation 

Library 
Faculty members appreciate and appear 
optimistic about the Library staffs effort to 
solicit faculty input in the selection of new 
material. The faculty suggests the use of 
voice mail to remind and notify them of 
imminent decisions and deadlines on 
materials purchases. When asked, students 
also indicate a desire to have occasional and 
infonnal input in the book selection process. 

Learning Centers 
Data are lacking in the LAC to detennine 
specificity of usage in some areas such as 
CAI and audio-visual materials. 

Educational Media Center 
The present trend of departments' 
purchasing equipment makes it even more 
necessary for the EMC to have a clear policy 
of their role in the maintenance, delivery, 
selection, and evaluation of equipment. 

Some faculty have indicated that in some 
instances the EMC has made unilateral 
decisions on matters that affect the whole 
campus. Examples are the use of the 
Macintosh over the MS-DOS and the use of 
HyperCard over comparable software. 

There is no fonnal system for evaluating 
either hardware or software except on a 
case-by-case, use-and-see basis. There is, in 
other words, no set procedure for involving a 
large number of faculty and administrators in 
the equipment and materials selection 
process. 

The role of the EMC in the evaluation of 
learning resource materials has generated 
some criticism. There appears to be a need 
for increased faculty participation in the 
selection and evaluation of equipment. Tilere 



are some who believe that the EMC's 
technological expertise makes it appropriate 
for the Center to adopt a much more 
proactive role in presenting research results 
and in conducting research on technology. It 
not only needs to remain current in its 
awareness of state-of-the-art technology but 
also should present research findings and 
report on how this technology is being used. 

The EMC's Computer Development Lab 
was designed to give faculty the opportunity 
to use, select, and evaluate state-of-the-art 
equipment. This facility is not widely 
utilized by faculty and staff. However, 
summer seminars which were also designed 
to facilitate selection and evaluation of 
software and hardware are well attended and 
well accepted by the faculty members. 

The EMC's Faculty Associate position was 
created to obtain faculty input in the 
selection and evaluation of equipment. The 
creation of this position has helped in a 
limited way. There is still a need for 
devising and implementing more systematic 
means of evaluating and selecting 
equipment. 

The EMC needs to continue its efforts to 
make the faculty aware of technology so 
faculty members can fully participate in the 
selection and evaluation procedures. 

The College needs a plan for selecting and 
purchasing classroom equipment. 
Classrooms are now equipped with VCRs 
and the computer has become standard office 
equipment. The EMC should be surveying 
and reporting on the next generation of 
audio-visual equipment for the classroom. At 
present these are too costly to be purchased 
by each department, but prices may drop and 
centralized purchasing of selected items may 
be appropriate in some instances. 

Computing Center 
The Computing Center must deal with the 
problem of frequent upgrades for computer 
software products. Keeping up with these 
changes involves considerable time and 
financial resources. A procedure has been 
adopted that includes the extended and 
careful assessment of a software product's 
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potential for educational application before it 
is purchased for use in the CC labs. This 
process is implemented again before an 
upgrade version of an already-owned 
product is purchased. Academic departments 
at KCC evaluate and purchase educational 
software. Departments may consult with the 
CC regarding these purchases. 

Planning Agenda 

1. In the future, the Faculty Reading Room 
will be equipped with a CD-ROM version 
of Books in Print in order to facilitate 
collection suggestions (pending funding 
availability). The library also plans to 
make available a suggestion box so 
students can recommend title or subject 
area purchases to the library. 

2. The LAC has introduced usage
accounting methods to detennine with a 
greater degree of specificity the number 
of users of specific components such as 
CAI and video tape, in order to better 
determine future needs. 

3. As educational computer software 
proliferates, the CC, EMC, and LAC will 
need to rapidly expand staff knowledge of 
available applications. The staff of these 
centers will need to fully utilize all 
possible means of informing 
administrators and faculty about software 
applications and of soliciting 
recommendations for uses and purchases 
from faculty and administrators. 

4. The EMC should develop a plan for 
selecting and purchasing new AV 
equipment, hardware, and software that 
involves more faculty input and looks to 
the future needs of the campus. 
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Standard SC 
ACCESSIBILITY 

Description 

Library 
A library instruction program featuring 
videos, instructional guides, and class
specific presentations by librarians is in 
place and growing dramatically. 

The Library also provides carrels for the 
handicapped as well as on-line tenninals and 
a room that Special Student Office 
counselors have equipped with items 
accessible to physically and visually 
disabled students. The Library has produced 
a library instruction video in sign language. 

The Char Collection, a donated collection of 
reference materials about Chinese history 
and culture, is available on a very limited 
basis to the faculty and to students. The Char 
gift includes a book collection and a $50,000 
monetary gift Twenty-five thousand dollars 
of this gift was designated for Char Room 
furnishing and upkeep. The other $25,000 
portion is an endowment fund from which 
the Library only receives yearly interest. 
This money is used to purchase and 
duplicate Char items for circulation. Written 
into the gift is the restriction that the 
personal book collection must not be 
circulated and used only in the Char Room 
with a monitor present. 

Learning Centers 
The Leaming Centers are stops on campus 
orientation tours given to visitors and new 
students. The orientation presentations are 
given by LAC personnel. Oasses _that make 
routine use of the LAC are accessible to the 
handicapped and are provided with specific 
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orientation by their instructors and the L~C 
personnel. The facilities are used by heanng 
impaired students and physically and 
visually handicapped students. 

A brochure listing the LAC services is 
distributed by the center. Instruction sheets 
which inform users about the various 
procedures in effect for each facility are also 
available in the learning resources centers. 

Educational Media Center 
The EMC continues to provide services to 
off-campus users including the Chancellor's 
Office, the Leeward Community College 
bookstore, and groups associated with 
extended College constituents such as the 
hotel, food service, and medical industries. 

The EMC works closely with the Special 
Student Services Office to provide services 
and technology for students with disabilities 
and special needs. The Center also responds 
to many requests from the Office of 
Community Services, which assists non
traditional students such as senior citi:zens, 
evening students, and continuing education 
students. The faculty orientation tour, the 
Naio newsletter, and workshops create 
awareness about the EMC and promote the 
use of its facilities. 

Computing Center 
Most computer workstations, software, and 
peripherals are accessible whenever the CC 
is open. The Computing Center Labs in 
'Iliahi 123 are accessible to nontraditional 
part-time students and to faculty on 
weekends and in the evenings. During these 
times, however, the Computing Center offers 
only limited hours and reduced services. 



Library 
The Library is open six days a week for a 
total of 67.5 hours. Included among this total 
are weekends and evening hours. 

Learning Centers 
In total, the main LAC and the HNS-LAC 
are each open six days during the week for a 
total of 120 hours including weekend and 
evening hours. 

Educational Media Center 
The EMC's normal operating hours are 7:30 
a.m. to 4:30 p.m., Monday through Friday. 
An electronic technician works in the facility 
during the early evening. The EMC may also 
arrange for special services to be provided 
during other times and on weekends if 
faculty members request such services in 
advance. 

The EMC delivers equipment and provides 
operators and training for specialized media 
setups including teleconferences, satellite 
receptions, and HITS (Hawai'i Interactive 
Television System). 

Computing Center 
The Computing Center is open seven days a 
week for a total of approximately 70 hours 
including weekend and evening hours. 

Self-Evaluation 

Library 
The Library's hours of operation are longer 
than those of any other community college 
library. The Library staff notes, however, 
that the Library still is not fully accessible to 
those enrolled in evening and weekend 
programs. Many students and faculty have 
requested that the Library be open for more 
hours in the evenings and on weekends. 

Faculty surveys conducted by the Library 
and faculty interviews conducted for this 
report both support the contention that 
instructors desire the Library to increase its 
hours of operation, especially in the 
evenings and on weekends. Limiting study 
space or limiting reserve material use during 
extended hours could help reduce operation 
expenses. 
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Most students, however, do not indicate that 
they experience problems with Library 
accessibility. The 1993 Current Student 
Survey and student interviews for this report 
indicate general satisfaction with the 
Library's hours (2.92). Also, interviews 
conducted for this report indicate that 
students with disabilities and their 
counselors are very satisfied with the Library 
and its services. 

The Library's own user surveys indicate that 
students are dissatisfied with noisy 
conditions that exist on the Library's second 
floor. These conditions discourage some use 
of the Library, and in this respect constitute 
a limit on its accessibility. 

The Char Room collection has very limited 
hours and is, therefore, not accessible to 
most students and faculty. The faculty 
suggests that Char Room materials be 
circulated outside of the room that houses 
them. 

The faculty finds it difficult to reserve 
student study/conference rooms for meetings 
with students outside of class. 1be faculty 
requests increased accessibility to Library 
conference rooms. 

Learning Centers . 
LAC personnel indicate that many students 
require help from LAC personnel when 
using equipment even after undergoing 
orientation to the facility. The greatest 
problem is with students who attempt to use 
LAC equipment for word processing without 
first having utilized the Computing Center's 
training materials. LAC personnel spend a 
significant amount of time teaching novice 
word processors how to use the programs. 

The LAC operates on extended hours during 
midterms and final testing periods. 
Budgetary restrictions have necessitated an 
overall reduction of hours during the past 
year. 
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A profile of Fall 1992 LAC activity as 
recorded by the Center's computerized 
check-in system shows the following: 

Activity 

Independent 
study 
Testing 
Tutoring 
Equipment 
usage 

Fall 1992 

No. of 
Students 

16,912 

1,191 
2,452 
2,555 

Avg. 
Min 

77 

72 
71 
91 

Mathematics and English tutoring assistance 
are the Center's highest-demand services. 
The total number of hours logged for these 
uses are as follows: 

Writing/ 
English 
Math 

Fall 1992 

1,098 hours 
1,249 hours 

Educational Media Center 

Spring 1993 

988 hours 
1,732 hours 

Faculty feedback registers high praise for 
EMC's academic assistance. Most faculty 
interviewed for this report indicated 
satisfaction with workshop offerings and 
wished to attend more even though time 
constraints prevented them from doing so. 
EMC records indicate that the Center offered 
a total of 37 workshops with 226 participants 
during the 1992-1993 academic year. 
Workshops are the primary means of helping 
the greatest number of faculty and staff to 
expand their knowledge of instructional 
technologies. Greater effort, therefore, needs 
to be devoted to attracting more participants. 

Despite the EMC's efforts to promote the 
center through Naio, the Center's newsletter, 
and the new faculty orientation tour, many of 
the instructors are still unaware of the extent 
of the facility's services. 

Many faculty members feel the EMC needs 
to announce its services and workshops more 
widely. EMC personnel could, for example, 
attend departmental meetings in an effort to 
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Spring 1993 

No. of Avg. 
Students Min 

14,311 76 

965 71 
2,028 71 
2,555 89 

promote faculty participation in the Center's 
activities. Workshop attendance might be 
improved through adjustments in scheduling 
and in the skill levels of its offerings. 

Faculty members interviewed for this report 
have made several suggestions for 
promoting faculty use of the EMC. These 
include: 
• Have an open house each semester 
• Have an EMC fair 
• Produce a video that describes their 

offerings 
• Have a member of the EMC staff attend 

department meetings 
• Form an advisory council with a 

representative from each department 

Computing Center 
Computing Center service requests continue 
to exceed existing resources. Even more 
students are learning to use computers as 
faculty members tend to assign activities that 
require data processing skills. This creates 
increased demand for computer lab services. 
In addition, instructional use of computers 
has increased dramatically, especially since 
the creation of labs for OAT, OCS, and 
Language Arts. Business Education 
continues to use extensively the instructional 
labs in the Computing Center. Closer 
coordination will be needed to alleviate 
scheduling conflicts, maximize lab use, and 
provide the best service to students and 
faculty. 

Satisfying the growing student demand for 
access to computer stations will require that 



the CC be open more hours per week. 
Members of the Student Congress have 
recommended that the CC's hours during 
Fridays and weekends be extended. The only 
staffing expense of providing such additional 
hours would be the cost of more student 
assistant work-hours. 

Planning Agenda 

I . There is a plan to increase the Library 
hours. However, this plan cannot be 
executed because extended hours would 
require additional money for staffing and 
student help. Also security personnel 
would be needed, especially during 
evening and weekend hours. Current 
campus security personnel are not able to 
fulfill present Library requests for 
periodic visits. 

2. The Library also plans to produce more 
library instruction videos. 

3. Char collection circulation is limited by 
legally binding terms of the collection's 
gift to the College. The Library staff 
agree that the Char room should be open 
longer hours, but current staffing and 
budget do not allow this. Moreover, the 
Library staff feels they need greater 
involvement in setting the conditions for 
Library donations and gifts in the future. 

4. Students utilizing the LAC will be 
encouraged to take the word processing 
workshops offered by the Computing 
Center. Those who do not know the 
process will be encouraged to use word 
processing lab computers instead of those 
in the LAC. A brochure including written 
guidelines for word processing use will 
be developed so that users can more 
readily help themselves. 

5. The Leaming Centers are continually 
attempting to increase the quality of 
service they offer in the face of budgetary 
constraints which limit hours of operation 
and staffing. Offering more training to 
tutors and clerks and making more 
information available to users are 
measures that could increase the 
efficiency of all units. 
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6. Once the electronic mail system comes on 
line, the EMC plans to have an on-line 
Kiosk with services and contact persons 
listed. 

7. When the fiber link network connects the 
KCC campus to UH Mmoa, KCC 
students, faculty and staff will be able to 
use CAI materials installed at UH Mmoa. 
Department servers will also enable 
network users to gain access to UH 
Mmoa and through UH Mmoa to 
national and international academic data 
networks. 

8. The fiber optic network will enable many 
more users than is possible at present to 
access other UH Mmoa computing 
resources, such as the Hamilton Library 
on-line Catalog. These resources will then 
become readily available for instructional 
use. Faculty, staff, and students will also 
be able to communicate through e-mail 
with colleagues at UH Mmoa and at other 
universities and colleges. 

Standard 5D 
FACULTY AND STAFF 

Description 

-The Library staff currently includes five 
librarians (this includes the Head Librarian 
who serves in an administrative capacity) 
and nine support staff (a total of 14). 

The Library prepares exhibits, special 
programs, bibliographies, and path-finders. 
The Library also provides orientations that 
meet special instructional needs for students 
in special programs such as Health Science. 
These services are in high demand. 

The Library provides the faculty with an 
inter-library loan service on films and 
videos, books, periodicals, and microfiche 
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from University of Hawai'i system libraries. 

The professional staff of the LAC includes a 
director, a clerk-typist, and Mathematics and 
writing resource instructors. Eighty-one 
student workers (including five volunteers) 
staff LAC's tutoring and counter positions 
(seventy one in the LAC, eight in the HNS
LAC, and three in the Communications 
Lab). One half-time adult volunteer also 
works in the LAC. 

Staffing for the EMC includes a coordinator, 
an instructional developer, a computer 
specialist, a faculty associate, a distance 
education specialist, a media production 
specialist, three part-time, temporary 
multimedia developers, a graphic artist, a 
print shop and offset press operators, an 
electronics engineer, two electronics 
technicians, an AV technician, a clerk steno 
III, and a clerk typist. 

The CC is currently staffed by well
qualified, full-time personnel including a 
full-time coordinator, an administrative 
computer manager, a manager of 
administrative computer applications, a 
computer specialist responsible for 
managing and coordinating the facilities and 
hardware of the CC, an educational 
specialist responsible for identifying and 
solving problems in all areas of computer 
services, and a temporarily reassigned (half
time) computer specialist from the 
Educational Media Center. The CC is also 
staffed by several part-time student 
assistants. 

Self-Evaluation 

Library 
The Chancellor's newly revised minimum 
standards indicate that to serve a student 
body of 4,000 to 5,000 FfE, a library should 
have a minimum of one administrator, six 
librarians, and 11 support staff (total of 18). 
It also states that additional staff is needed if 
enrollment is 50% greater than the student 
FfE. KCC has a student FfE of 4,291 and 
an enrollment of over 7,000. 

Based on these guidelines, the Head 
Librarian estimates that the Library needs to 
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increase its staff to at least 18 or 19. Also, in 
order to provide adequate services, the KCC 
Library needs librarians with specialized 
qualifications in medical information 
services, Asian-Pacific affairs, and 
computer/audio-visual information delivery 
systems. 

Faculty members interviewed for this report 
in general agree that the Library staff is 
knowledgeable and provides good 
orientation workshops and videos as well as 
up-dated handouts that address the specific 
informational needs of individual instructors. 
The Library's own faculty survey indicates 
that instructors consider that they receive 
very good service from the Library. 

Similarly, the Library's student surveys 
register very positive assessments of most of 
the reference desk support and circulation 
desk assistance. 

However, the demand for library instruction 
classes exceeds that which available staff 
can off er. The student population is 
increasing and more research papers are 
being assigned across the curriculum. 
Students and faculty alike need to fully 
utilize available resources and this involves 
learning how to use a wide variety of 
machines to access information. These 
combined factors have given rise to a "boom 
time" in the Library use and demand for 
Library staff services. 

The Library staff is increasingly unable to 
meet the need for instructional and 
orientation sessions and workshops. The 
Library's reference librarians are working at 
full capacity just to perform their routine job 
responsibilities. The Library, using federal 
funds, hired a part-time health services 
librarian in November, 1992 to create and 
test curriculum material for two new CD
ROM Indexes. Funding for this temporary 
position expires at the end of the Spring 
1994 semester. 

The increased demand for inter-library loan 
services that is expected to accompany the 
implementation of the CARL on-line system 
will exceed the capabilities of present 
staffing. The Library currently does not have 



a dedicated inter-library loan department. 

Interviews conducted for this report indicate 
that faculty have experienced widely 
differing levels of satisfaction in their 
attempts to use the existing inter-library loan 
service. Some were satisfied with the 
service; others felt the Library discouraged 
them from using the service, and others were 
told such a service was not available. 
Overall, there is a great deal of uncertainty 
about the nature and scope of inter-library 
loan services. Faculty members who 
participated in interviews highly value the 
availability of inter-library loan services and 
appreciate library workshops and 
informational brochures which provide 
information on this as well as other services. 

The interviews also indicate inconsistency in 
the treatment of faculty members utilizing 
the Library's reserve services. Some were 
allowed to leave material on reserve; others 
were told such services were not available. 
This confusion may be due to the Library's 
policy which prohibits faculty from leaving 
photocopied material on reserve for more 
than one semester because of copyright 
regulations. 

Learning Centers 
Increasing student interest in CAI has 
highlighted the need for a CAI educational 
specialist in the LAC to oversee the 
operations of the computer environment and 
to provide evening and weekend 
administrative support. 

Educational Media Center 
EMC users indicated that getting 
information on services that the EMC 
provides was somewhat difficult and that 
their initial contact with the EMC was 
intimidating. However, after the users 
became acquainted with the EMC staff and 
familiar with the Center's procedures, they 
found the services to be satisfactory. 
According to surveys conducted by the 
EMC, the EMC's technical support presently 
satisfies the service demands of the college. 
EMC users, however, do indicate that they 
would like to see the EMC become more 
accessible. 
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Demands for EMC services are great. The 
Center services must support classroom 
equipment as well as equipment in staff and 
faculty offices, the Library, the LAC and 
administration offices. Many faculty are not 
aware of procedures for requesting and 
receiving technical support. Also many 
faculty members do not know what services 
the EMC offers. 

Computing Center 
The Computing Center's 1992-1993 Annual 
Report states that the Center's current 
staffing is insufficient to meet existing 
requests for computer services, yet CC 
computer specialists must now perform their 
own clerical tasks. These specialists should 
have the services of clerical staff, especially 
since demands for computer services are 
expected to substantially increase. 

Twenty- two thousand dollars is now 
budgeted to provide student assistants for the 
CC. This amount is insufficient. The Center 
should receive funding to allow for having at 
least two student assistants on duty. 
Whenever the CC is open, one assistant is 
needed to service the computer distribution 
counter and another to service the computer 
stations. The CC also needs additional 
student assistants to staff a computer Help 
Desk, which will provide software and 
hardware technical assistance to all campus 
users. One student assistant is needed to 
manage the Help Desk during campus hours, 
while the second is needed to provide help 
services in the "field." 

Planning Agenda 

1. The library must find ways to provide 
quality services to KCC's increasing 
student population. 

2. The Library must find ways to help users 
to answer successfully ever more 
sophisticated information inquiries. 

3. The College's Head Librarian has 
requested funding for three additional 
reference librarians to perform general 
reference work and to carry out tasks in 
specialized areas. The library needs the 
following reference librarians: 
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a. An Asian/Pacific librarian to develop 
and expand KCC's Asian/Pacific 
collection and to oversee the Char 
room and Char Collection as well as 
the Hawaiiana Collection and the 
Japan Collection. 

b. A reference librarian to specialize in 
non-print media resources and to 
provide services related to 
instructional media technologies. This 
librarian would also maintain and 
update KCC's video, microfilm, and 
CD-ROM Collection. 

c. Another librarian to specialize in 
Health Sciences. This individual 
would develop programs and maintain 
the medical collection to support the 
nursing and Allied Health programs. 

The current plan is to combine the 
reference and Health Sciences 
librarian positions in Fall 1994. 

4. The Head Librarian has also requested a 
library technician to perform 
paraprofessional duties in the reference 
area and to assist with the variety of 
duties associated with the increasing 
number of machines located there. 

5. KCC is involved in a UH system-wide 
review which will eventually lead to 
development of a standardized procedure 
for conducting inter-library loan services 
throughout the UH library system. Some 
guiding principles have already been 
established in this emerging plan: 

a. all UH libraries should fully support 
inter-library loans for students and 
faculty; 

b. inter-library loan requests between 
UH system libraries will be 
considered interdepartmental 
borrowing without charges for 
postage or photocopying; 

c. inter-library loan requests will be 
accepted from out-of-state 
institutions, but charges will be 
assessed. 

6. The Library hopes that the establishment 
of a Library Committee will result in the 
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faculty's being better informed about the 
reserve material procedures. The Head 
Librarian also plans to cover reserve 
material procedures in orientation 

. sessions for new faculty. 

7. The Head Librarian and health science 
faculty agree that funding at least one 
full-time medical librarian is essential to 
provide instruction and services to the 
more than 700 students and staff in these 
programs. 

8. Because of the increased interest in CAI, 
the LAC needs an educational specialist 
The LAC is also planning to establish 
and staff a Learning Skills component in 
the Center. 

9. The EMC plans to hire an Electronic 
Technician II, another graphic artist, and 
another full time print shop operator as 
well as three telecommunications 
technicians. The center also plans to 
promote its offerings and clarify the 
procedures for requesting technical 
support. 

10. The CC is asking for one Clerk-Steno 
and additional funds to hire student 
assistants. 

Standard SE 
IINFORMATION 
TECHNOLOGY 

Description 

Library 
The Library is currently linked to the Info
Trac, Magazine Index, to the Business & 
Company Index, and to UHCARL. CARL 



also allows access to a large number of out
of-state library catalogues. CARL is 
connected to the ERIC Index, the Hawai'i 
Pacific Journal Index, the Trust Territory of 
the Pacific Archives and to the Hawai'i 
Sheet Music Index. Additionally, CARL can 
access a large journal index called Uncover, 
a data base of about 14,000 popular, 
academic, and professional journals that 
have been indexed since 1988. 

The Library also has access to the Hawai'i 
State Library Catalog, which in turn 
provides access to the on-line Hawai'i 
Newspaper Index. 

Learning Centers 
The LAC currently has no data 
communication capabilities. 

Educational Media Center 
The EMC's central focus on computers is 
apparent in the context of the Center's 
workshops which in 1992 were all related to 
the use of computer hardware, software, 
networks, etc. The EMC also assists 
departments in recommending purchases and 
the repairs of computers as described in 5B. 

The EMC promotes Computing Across the 
Curriculum by providing microcomputers 
and software to faculty through the Scholar's 
Work Station Project. As of Spring 1993 
over 50 faculty and staff members were 
participating in this project. The EMC has 
also emphasized software development by 
making available the services of a staff 
developer who can help faculty members 
create instructional software. This staff 
member also helps faculty use applications 
software, trouble-shoot, prepare for the 
purchase of software and hardware, and 
develop strategies for using computers in the 
classroom. EMC also conducts workshops 
on the use of Internet, Pine, etc. 

The EMC is working with the Computing 
· Center to integrate its computers into the 
campus data network and continues to 
upgrade the local area network. 

One of the goals of the EMC is to improve 
college-wide access to computer, television 
and related instructional technologies. In 
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view of the number of multimedia facilities 
that have been developed on campus and the 
number of computers being used by faculty, 
the EMC feels that it has made "significant 
progress" in incorporating computing into 
the curriculum and in helping the faculty to 
become computer literate. 

The EMC uses state-of-the-art computer 
technology to create learning materials. In 
1992-93, it was involved in 13 computer
related (multimedia) projects with faculty. 
The Center maintains a collection of 
individualized training software which 
circulates to faculty and staff members who 
wish to improve their computing skills. 

The EMC repairs and interconnects all 
information processing technology on 
campus. 

Computing Center 
The CC has adequate computing and data 
communications services. Telephone, voice, 
and computer communications are not 
integrated into a single or composite 
network. 

A new voice mail system with management 
enhancement was installed during the 1993 
fiscal year. This telephone and voice mail 
system facilitates faculty and staff work 
routines. Power failure interruptions occur 
rarely and service is continuous throughout 
the year. 

A fiber-optic link has been installed between 
KCC and the UH MAnoa campus. As a 
result, the KCC campus will soon have 
widespread access to the University of 
Hawai 'i network. 

The CC's data communications services 
include administering the College's 
computer network. The Center is now 
beginning to utilize file servers to network 
buildings. Eventually each building will be 
connected to a central file server. 

Currently, the CC is in the process of 
configuring, acquiring, and installing 
campus-wide fiber-optic backbone services. 
Network hubs have been installed. The CC is 
advising and assisting departments in their 
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efforts to meet networking requirements. CC 
activities are assuring that data processing 
equipment purchases and installations will 
be compatible with the campus-wide data 
network. Currently only the library is 
actively using the fiber network. 

Upon completion, the fiber-optic 
infrastructure will replace the present data 
communications system which operates over 
a leased telephone line and a Gandalf 
Starmaster data switch. The campus network 
will then provide individual faculty and staff 
with significantly greater access to the UH 
system-wide network (UH Net) and the 
Internet. 

Self-Evaluation 

Some faculty members interviewed for this 
report suggest that the Library, as well as the 
other learning resources, including the EMC, 
CC, and LAC, need to better coordinate the 
planning of future technological 
acquisitions. Some interviewees noted that 
nationally, educational technologies are 
tending to merge, while on our campus 
learning resources have been separated. 

The considerable confusion resulting from 
the previously poor overall coordination and 
non-existent or strained working 
relationships has been rectified. A Group of 
Academic Support (GAS) has formed and 
meets monthly to ensure that those involved 
in data processing, data entry, and data 
transmission-related activities are aware of 
each group's activities. The group also 
discusses proposed and imminent changes 
and airs concerns which relate to members' 
common areas of endeavor. The group 
would like to have more time and resources 
to devote to issues pertaining to long-range 
trends in educational technologies. 

Learning Centers 
The LAC plans to continue its essential 
efforts to help improve the College's 
campus-, island-, and world-wide 
communication capabilities. Campus-wide 
access to PLATO and the Internet, for 
example, would be of great benefit. An 
educational specialist position that supported 
computing activity and evening and 
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weekend supervision was displaced from the 
LAC. 

All of the administrative data processing is 
now carried out on PCs rather than on a 
mainframe computer. This has greatly 
alleviated the problem caused by centralized 
equipment failure downtime. 

Educational Media Center 
Some faculty members interviewed for this 
report indicate that the computing services 
provided by the EMC are sufficient The 
repairs and maintenance of the computers 
are timely and well delivered. 

However, the EMC must increase its support 
to both administration and instructional 
departments for purchasing software and 
software upgrades to ensure the productivity 
of the faculty work-station project. 
Approximately $300 to $500 is needed 
annually per work-station for this purpose. 

The EMC has interconnected portable 
Buildings J, H, G and F with 92-ohm cable 
connections to facilitate operation of the 
computer network. 

In spite of some limitations, KCC does 
provide computing and data communications 
services of sufficient quality and in sufficient 
quantity to support the institution's 
educational offerings and to enable full 
utilization of its information technology 
resources. 

Computer hardware maintenance, once a 
serious problem, has been alleviated by 
trained EMC staff. Tum-around times on 
repairs have improved, with the average now 
being approximately one week. 

Computing Center 
A Computing Center reorganization in Fall 
1992 gave the Computing Center 
responsibility for directing and coordinating 
instructional and administrative computing. 
The CC's annual operating budget does not 
provide funding that is adequate to cover the 
expenses of performing these functions. 

The access which individual faculty offices 
have to the campus network is severely 



limited at present. Faculty who use Internet 
for communications and do not have office 
access typically access the network from 
home. KCC faculty have participated in UH 
Computing Center system-wide training 
sessions and are ready to explore academic 
resources available over the Internet. A 
significant increase in network access from 
the desktop of individual instructors is 
urgently needed. 

Faculty users want to be informed about 
events and changes at the CC. Attempts to 
publish a CC newsletter have not 
materialized due to staffing shortages and 
work overload. 

The need to continuously upgrade hardware 
and software is an ongoing challenge, 
especially in the face of a restricted budget. 
In FY 1992-93, the CC was not able to 
follow its general equipment replacement 
schedule due to budgetary constraints. 

Funds for the replacement of obsolete 
equipment must be predictably available on 
an annual basis. Presently, funds are 
expended as they are released by campus 
and university administrations. This hit or 
miss approach makes it difficult to plan for 
necessary replacements and repairs. 

Planning Agenda 

1. Future University plans call for adding 
the Honolulu, Leeward, and Windward 
Community College Libraries to the 
UHCARL system. 

2. Currently some Library staff members 
are able to access Books in Print, the 
Medline and the Cumulative Index to 
Nursing and Allied Health Literature 
through a network server. As the bugs 
are worked out of the fiber optics 
network, it will be expanded 'to faculty 
via the Faculty Reading Room, and then 
to general library users if the licensing 
agreement permits and fees are not 
prohibitive. Eventually the Library will 
be accessible by faculty members from 
their offices. 

Kapi'o/ani Community College 

3. As more become available and 
affordable, the Library will purchase 
reference materials such as 
encyclopedias, dictionaries, etc. in 
electronic rather than in print format. If 
licensing fees are not prohibitive, these 
electronic materials could become 
available to network users outside of the 
Library. 

4. A request is under discussion for the 
addition of an education specialist in the 
LAC staff to provide maintenance of 
computer equipment and to supervise 
evening and weekend hours. As remote 
data access becomes available to 
students, the LAC will examine the 
feasibility of including on-line data 
access to student clients to be used in 
conjunction with tutoring workshops and 
study groups. 

5. When the EMC staff completes the 
wiring of campus classrooms and has 
purchased the equipment needed for 
classrooms to receive transmissions 
from the Library, faculty members will 
be able to order a video and have it 
transmitted to their classroom on a 
specified date and at a specified time. 

6. The Faculty Senate should form a 
campus-wide educational technology 
committee to address some of these 
issues on a more systematic basis. 

7. The EMC and Computing Center will 
revise their Computing Across the 
Curriculum Three-Year Plan. 

8. EMC support and encouragement are 
essential for achieving the full 
integration of computers and computing 
into classroom activities. 

9. The completion of the campus data 
network is imperative so that all faculty 
members can more effectively exchange 
information and network with 
colleagues. Few faculty can access the 
network at present. 

IO.There must be a continuous effort to 
maintain and upgrade hardware and 
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software as changes in technology occur. 
A PS/2 system must be upgraded for 
multimedia capacity. Also, Macintoshes 
in the computer development lab must 
be upgraded to current technology 
standards. 

11. The EMC will continue to promote 
ethical use of computer software. 

12. The CC will continue to work closely 
with the other academic support units 
and the Dean of Instruction to overcome 
and prevent equipment obsolescence that 
ultimately can severely curtail 
computing and data communications 
services. The CC and EMC staff will 
continue to actively investigate 
availability of appropriate instructional 
resources on the Internet. EMC staff are 
prepared to provide training for 
interested faculty. 

13. Currently the CC is considering 
establishing a new campus electronic 
mail server and KCC is in the process of 
creating a computing plan. 
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Standard Six: 
PHYSICAL RESOURCES 

Standard 6A 
FACILITIES 

Description 

At the time of the 1988 self-study, KCC 
offered instruction at both the "old" 
Pensacola campus and the Diamond Head 
Campus. The College's relocation to the 
Diamond Head campus was completed 
ahead of schedule in Fall 1991. 
Consolidation into a single site eliminated 
the need to commute between the two 
campuses but also necessitated construction 
of 10 interim facilities to temporarily house 
classes, laboratories, and the Office 
Administration and Technology and 
Emergency Medical Services program 
offices. At present, the only program housed 
completely off-campus is the Legal Assistant 
program. 

Since the 1988 self-study, 10 new buildings 
have been completed at the Diamond Head 
campus. The final building of the College's 
master plan will be completed in the summer 
of 1994 and will house the College's 
Nursing and Office Administration and 
Technology programs, along with the faculty 
offices of the Legal Assistant program. 
Courses for the Legal Assistant program will 
continue to be offered at the University of 
Hawai'i at Manoa's Law School. 

Self-Evaluation 

The College has experienced a steady 
increase in enrollment over the past several 
years. These increases have proceeded at a 
rate that exceeds all projected levels. The 
1991 Master Plan for the University of 

Hawai'i by the UH Board of Regents 
estimated that KCC's enrollment level for 
1993 would be 5,740 students. The actual 
enrollment for Fall 1993 was over 7,300 
students. These burgeoning enrollments have 
clearly strained the College's ability to 
operate within available space and with 
available resources. This strain is particularly 
evident during "peak" times, when virtually 
every classroom is utilized for instruction, 
placement testing, orientation, or a 
community services function. 

The initial projected maximum capacity of 
the college was 5,000 FfE (full-time 
equivalent), based on 15 ~redits per_ FfE .. 
According to a system-wide report issued m 
Fall 1993, KCC's FTE student total (based 
on 12 credits per FTE) was 4,224. This is 
less than the originally projected capacity of 
5,000 FTE, but the original projection 
neglected to account for several critical 
factors. The first factor is the reduction of 
KCC's land area. A parcel ofland originally 
slated for use by the College was taken over 
by the state for expansion of the existing film 
studio. The loss of space to this project 
severely limits the College's opportunities 
for present and future expansion, as it 
reduced the available campus acreage from 
52 to 45. 

Another factor unaccounted for in the initial 
projection was the merging of the . 
Employment Training Center's Food Service 
(FSER) and Office Administr~tion ~d. 
Technology (OAT) programs mto exisung 
Kapi'olani programs and facilities. While not 
included as part of the Kapi'olani enrollment 
counts, these ETC students and staff 
members utilize common services, facilities 
and resources such as parking, office space, 
learning centers, classrooms, laboratories, 
library, restrooms, and cafeteria. 

Other existing programs that were not part of 
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the original projection include Emergency 
Medical Services, the Physical Therapy 
Assistant program and the Gallaudet 
University Regional Center which provides 
services to the hearing impaired. Also the 
state-mandated expansion of the Associate 
Degree of Nursing degree program has 
significantly impacted college resources. 

The third major element excluded from the 
initial projection was the College's non
credit component which operates through the 
Office of Community Services (OCS). OCS 
programs have increased dramatically in 
recent years. During the past year they 
served over 20,000 students. The success of 
the College's OCS component has had a 
clear impact on College facilities and 
resources, as evidenced by the heavy volume 
and diversity of offerings. 

An additional factor which bears on 
estimates of the College's enrollment 
capacity is the large number (over 3,000 in 
Fall 1993) of part-time students. Each 
student, whether enrolled for one credit or 15 
credits, may consume and/or utilize the same 
amounts of common resources, services, and 
physical spaces including, although not 
limited to, admissions processing and 
registration, orientation, parking, library, 
learning center, cafeteria, and restrooms. 

Faculty office crowding remains a problem 
for several departments. It is not uncommon 
for from two to four instructors/lecturers to 
share one office. These conditions result in 
inconvenience, crowding, lack of privacy, 
and decreased morale. 

Additionally, the College lacks sufficient 
auditorium and large classroom space. The 
Food Service demonstration kitchen, with a 
maximum capacity of 125 persons is the 
only facility able to easily accommodate a 
group larger than 100 persons. Individuals 
conducting placement testing, orientation 
sessions, group tours for potential students, 
workshops, special festival activities, 
Community Services (non-credit) activities, 
private agencies services, and classes all vie 
for use of this one room. It is common for 
this room to be almost completely "booked" 
before the beginning of each semester. 
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Severely limited classroom space also poses 
the problem of handling conflicting 
classroom reservation requests. This 
problem falls into the hands of the 
Instructional Services Office which has 
established a system for assigning priority 
rankings to reservation applications. The 
system has helped with the handling of 
scheduling conflicts which inevitably result 
from the tremendous volume of requests. 

Lack of sufficient parking is another major 
concern for all members of the campus 
community. In the Fall 1993 Faculty Survey, 
faculty members cited insufficient parking as 
the least satisfactory area. Staff and students 
surveyed also ranked the lack of adequate 
parking as a major area of concern. Most 
student parking lots are full by 8:00 a.m., 
and remain so until 1 :00 p.m. The College 
has tentatively arranged for overflow 
parking through agreements with owners of 
vacant areas close to the College. Even these 
arrangements are inadequate to meet the full 
demand. Many residential streets adjacent to 
the College are lined with student vehicles 
during peak periods. 

In response to needs expressed by members 
of the College community, KCC has been 
exploring the possibility of providing 
facilities-to enhance student life programs 
including sports/recreational and student 
lounge facilities. Any of several existing 
campus buildings could conceivably be 
modified to house a simple student lounge, 
but the development of sports/recreational 
facilities is not so easily accomplished. 
Creating such a facility would involve the 
commitment of considerable resources and 
its construction is therefore unlikely. 

Planning Agenda 

All planned permanent facilities will be 
completed by the end of 1994, and the 
College will continue to explore alternatives 
for utilizing its limited physical space and 
facilities. Offering courses on a trimester 
system to enable year-round utilization of 
facilities is one idea that is being considered. 
Another strategy includes possible increased 
evening and weekend use. Both plans would 
result in more extensive use of classroom 



spaces; however, consideration of these 
alternatives must also include examining the 
considerable impact which their 
implementation would have on faculty 
scheduling and related support services such 
as the admissions and registration processes, 
library, learning centers, cafeteria, business 
office, and counseling services. 

Currently classroom space is at a premium, 
and there is heavy demand for non
classroom use of available space. The 
College is, under these circumstances, 
exploring the feasibility of establishing a 
reliable computerized room reservation 
system. This system would ensure that 
priority would be given to reserving space 
for critical functions, and it would diminish 
the possibility of scheduling conflicts. A 
computerized reservation system could also 
help the College develop a more effective 
maintenance schedule since it would enable 
identifying and monitoring of low-use 
periods. 

The College is exploring ways of remedying 
the serious lack of adequate parking. Plans 
call for locating about 100 additional parking 
stalls on the site of an existing building that 
is slated for demolition. The State of Hawai 'i 
is currently investigating ways to utilize and 
relocate the interim facilities on the lower 
campus. Once these plans are determined 
and these facilities are removed, the College 
will decide the feasibility of converting this 
space to additional parking. Planners are also 
considering the possibility of converting 
some existing spaces into paid parking for 
visitors and dining patrons. 

Description 

The KCC campus, which is situated on 45 
acres on the slopes of Diamond Head, 
contains 22 permanent structures which 
include classroom buildings, a library, a full
service cafeteria and bookstore, an 
administrative building, a child-care center 

Kapi'olani Community College 

and a maintenance facility. The buildings are 
all low-rise structures of no more than two 
stories. The buildings are designed to be 
harmonious with their hillside settings and to 
meet the Diamond Head community zoning 
guidelines. The layout of the campus 
incorporates large amounts of green space 
and campus buildings blend well with the 
natural beauty of the area. The overall 
appearance of the campus continues to be 
impressive, with its newly constructed and 
well designed buildings, green grounds, 
tropical vegetation, and a centerpiece cactus 
garden that is beautiful and well maintained. 
The cactus garden was planted by a part-time 
student who, along with a few dedicated 
volunteers, continues to maintain it. 

Parking, which is located on the periphery of 
the campus, utilizes shade trees to visually 
counterbalance the harshness of the asphalt. 
KCC's idyllic location and the spectacular 
ocean view make it one of the most beautiful 
college campuses in the islands. However, 
many areas in buildings, grounds and 
maintenance need improvement. 

Self-Evaluation 

The Fall 1993 Faculty Institutional Survey 
reported that the item with the fourth lowest 
level of faculty satisfaction was the 
"adequacy of maintenance of buildings and 
grounds." A facility assessment survey 
conducted by members of the Physical 
Resources committee who toured and 
inspected each building, reinforced these 
findings. Five of the six items which 
received deficient ratings (i.e. ratings below 
an average of three on a scale of one to five) 
pertained to the maintenance or custodial 
care of the buildings or grounds. These 
surveys and general comments from faculty, 
staff and students, show that the buildings 
and grounds are not being adequately 
maintained. 
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The Kapi'olani Community College 
Academic Development Plan (p. 53) includes 
the following action plan and subsequent 
commentary: 

"lmDlement a system of maintenance, 
including Dreventiye maintenance, that kee12s 
the cam12us environment beautiful and 
conducive to student learning," 

"For a variety of reasons.public agencies 
have a sorry history of poor maintenance of 
facilities. Often, maintenance programs are 
the first to suffer when funds are short 
creating problems that then become more 
massive to fix in future years when funds are 
available. 

With the completion of the new campus, 
Kapi'olani has the opportunity and the 
responsibility to demonstrate that it is not 
inevitable that the public's large investment 
will go to seed. This college is committed to 
maintaining the integrity of the campus 
design, its beauty, and its contributions to 
good learning." 

Following are five major goals concerning 
the maintenance of the campus which were 
listed in the Academic Development Plan, 
and the subsequent status updates. 

• Establish a campus committee to set the 
standards of care and maintenance for all 
grounds and buildings and to act as 
oversight on the condition of the campus 
(1992 and continuing). 

Status: Not completed. 
Comment: Presently done by 

Administrative 
Services staff 

• Implement a computer-based 
management system to monitor and 
schedule all repairs and maintenance 
(1993). 

Status: 
Comment: 
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In progress. 
The Director of 
Administrative 
Services has been 
investigating various 
software programs. 
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• Provide the final levels of staffing in 
building and grounds, including a 
facilities supervisor, landscaper, grounds 
and custodial workers, and maintenance 
workers (1993). 

Status: 

Comment: 

In progress, with 
personnel 
modifications. 
Due to budgetary 
cutbacks and hiring 
freezes, these 
personnel additions 
have not occurred as 
expected. Two 
custodial positions are 
being converted to 
plumber/irrigation 
maintenance position, 
and a landscaper/ 
horticulturist. 

• Establish a repair and preventive 
maintenance fund as part of the regular 
operating budget based on the standards 
and schedules set (1993). 

Status: Deferred. 
Comment: The Provost has 

deferred this item 
because of lower 
appropriations. 

• Obtain funding for major renovations like 
exterior painting, re-roofing, and major 
equipment replacement in a timely 
fashion ( 1993 and continuing). 

Status: Not completed. 
Comment: Painting and 

reroofing schedules 
and funding are 
handled on a system 
level. Three buildings 
still need to be 
retrofitted with air
conditioning. 
$944,000 is set aside 
for this project. 

Planning Agenda 

1. There must be a commitment by the 
campus to achieve the goals in the ADP 
in order to ensure the integrity of the 
campus design, to maintain its beauty, 
and to enhance its contributions to good 



learning. If cutbacks in the maintenance 
and repair of buildings and grounds 
continue, these visions can never become 
a reality. 

2. The College will continue to work toward 
developing a comprehensive maintenance 
and repair plan of operation that may 
include the following: 
a. Develop measurable goals and 

objectives for maintenance of the 
College. 

b. Provide appropriate training, skill 
upgrading and staff development 
activities which would promote 
teamwork and cooperation among 
maintenance/grounds staff members. 

c. Establish approaches to conserve 
energy consumption on campus. 

d. Involve faculty and students in the 
planning process through the 
establishment of a campus committee 
to set standards and goals pertaining 
to preventative maintenance. 

e. Actively recruit student, faculty and 
community volunteers to assist in 
maintaining the buildings and grounds 
(i.e. adopt-a-building program) 

f. Implement a computer-based Property 
Management System to monitor, 
prioritize and schedule all repairs and 
maintenance. 

Description 

Twelve programs regularly use off-campus 
facilities. They are Business Education, 
Dental Assisting, Emergency Medical 
Services, Medical Assisting, Medical 
Laboratory Technician & Phlebotomy, 
Office of Community Services, 
Occupational Therapist Assistant, Physical 
Therapist Assistant, Radiologic Technology, 
Respiratory Care, Nursing, and Legal 
Assistant programs. 

Kapi'olani Comm.unity College 

The Allied Health and Nursing programs 
require clinical experience in various 
hospitals, medical centers, home health 
agencies, and physicians' or dentists' offices. 
The EMS program requires students to 
participate in hospital rotations and to intern 
with ambulance units. Business Education 
holds classes in data processing and 
entrepreneurship at Halawa and Waiawa 
Correctional Facilities. The Legal Assistant 
program uses classroom and office space at 
the University of Hawai'i Law School on the 
Manoa campus. Community Services offers 
a large variety of programs, courses, and 
workshops for adult learners in the 
community. They are held on campus, in 
churches, libraries, hospitals and various 
health agencies and in community/business 
meeting facilities. 

Self-Evaluation 

The facilities used as clinical training and 
internship sites for students in medical 
programs meet program accreditation 
requirements and are adequate. Most 
programs have little or no difficulty in 
securing adequate sites. Only the Respiratory 
Care Program has some difficulty getting 
non-traditional clinical sites (home care and 
skilled nursing facilities), and the Physical 
Therapist Assistant Program has difficulty 
securing clinical sites willing to participate in 
student training. 

Community Service programs have adequate 
locations throughout the island of O'ahu. 
Business Education has no difficulty in 
securing room/space for its course at the 
prison. 

The classroom facilities at the Law School 
are adequate for the Legal Assistant 
program. The facilities are close to the law 
library for the convenience of students and 
staff. However, if space is required by any 
other class/program at Mmoa, Legal 
Assisting is low on the list of priorities and 
either loses the classroom and/or adjusts its 
schedule. 

The Off-Campus Programs Survey 
conducted by the Physical Resources 
committee indicates that the program 
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directors/course coordinators are pleased and 
satisfied with the current arrangements for 
their students' off-campus experiences at 
various locations. There is a very good 
working relationship between all KCC 
programs and the outside agencies. 

Planning Agenda 

The following items are considered to be 
high priority problems to which solutions are 
currently being sought: 

1. Offices for the Legal Assistant program 
faculty and staff will be located at 
Kapi'olani Community College in the 
Fall 1994 with classes still at the Law 
school. The department chair would like 
to have some of the classes taught at the 
Diamond Head site and is examining 
means of accommodating the program's 
need for classroom space and increased 
computing time. 

2. KCC has established excellent working 
relationships with outside agencies. 
Having available lists of the various 
locations/facilities which KCC students 
utilize each academic year would be very 
helpful. 

Description 

Safety, Security, and Disaster Planning 
Mercury lights and incandescent lights 
located in strategic places illuminate parking 
lots and parkways. 

Student desks purchased for classrooms in 
newer buildings such as Olona and Kalia 
have been found to be unstable and are 
subject to tipping forward. 

Modem fire alann systems have been 
installed in the new buildings. The alarms 
sound locally and register on the fire alarm 
panel in the Security Office. Since no 
building is more than two stories high, 
procedures for building evacuation are 
straightforward. In addition, the division of 
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many new buildings into wings and the 
separation between buildings which is 
provided by open concrete walkways 
reduces the possibility of fire spreading. 

The security plan for the campus is upgraded 
to accommodate new buildings as they are 
finished. The campus security officers have 
two-way radios and can be reached by the 
campus switchboard operator within 
seconds. The security plan is well-defined 
and outlined in a "Campus Safety" brochure 
published in Fall 1993, that has been 
distributed throughout the campus. 

The College has a risk management plan to 
assist with students that are disruptive. This 
plan, which is part of Project Pili Aloha, was 
developed by two counselors at the Provost's 
request. Project Pili Aloha's primary 
components are: 
• informing faculty/staff about ways to 

handle problem behaviors; 
• serving as a resource/referral point; and 
• implementing the "risk management" 

plan that includes close monitoring of 
students who exhibit disruptive behavior. 

Energy Conservation 
There is no coordinated energy conservation 
program at the College. 

Self-Evaluation 

Safety, Security, and Disaster Planning 
Lighting is deficient in several areas on 
campus because many lights and lamps are 
poorly positioned and because untrimmed 
tree branches block some of the available 
lighting. 

The manufacturer of the unstable student 
desks has modi fled the desks to make them 
more stable, but they still have a tendency to 
tip forward. Small children who occasionally 
accompany a student parent are especially at 
risk of falling forward. 

A disaster and evacuation manual exists, but 
it has not been distributed to faculty and 
staff. No signs or maps are provided in 
classrooms or offices to indicate appropriate 
evacuation routes or emergency procedures. 



Although the current security plan calls for 
four security officers, only three of those 
positions have been filled. No serious fires 
or major security problems have occurred, 
and there have been very few incidents of 
vandalism or personal assault, but there have 
been a number of thefts of classroom 
equipment. 

The Fall 1993 brochure on Campus Safety 
summarizes reported crime statistics for the 
campus from July 1990 to June 1993. During 
this period there were two sexual assaults, 
six auto thefts and 19 burglaries. No liquor, 
drug or weapon violations were reported 
during this period. 

The risk management plan establishes 
alternative forms of intervention to deal with 
various types of problems. The 1993 Faculty 
Survey indicates that more publicity and 
wider distribution of information about this 
plan is needed to inform the campus about 
the assistance it offers. 

Energy Conservation 
Linle has been done to increase the 
conservation of energy at the College. Air 
conditioning is being installed in new and 
existing facilities to respond to faculty and 
staff requests for cooler and cleaner working 
and teaching conditions. 

Planning Agenda 

Safety, Security, and Disaster Planning 
The following items are considered high 
priority, and the College is exploring means 
of addressing them: 

1. Trim trees and replace burnt-out lights. 

2. Repair/replace student desks to prevent 
them from falling forward. 

3. Fill the remaining security officer 
position as soon as possible. Implement a 
plan to oversee the security of classroom 
equipment. Distribute the College's plan 
for disaster procedures and building 
evacuation from different buildings to all 
faculty and staff. Place maps and signs 
outlining procedures in highly visible 
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areas in all buildings, including halls, 
classrooms, and offices. 

4. The College has a Safety and Evacuation 
committee which has been working on 
better safety and evacuation measures, 
especially for students with disabilities. 

5. The College is working on plans to 
inform faculty and staff campus-wide 
about ways of dealing with disruptive 
students. Possible mechanisms include 
conducting workshops and producing a 
videotape that illustrates types of 
disruptive behavior and which includes 
recommendations from a panel of experts. 
Also, the Faculty-Students Relations 
committee of the Faculty Senate is 
developing new guidelines for dealing 
with disruptive students. 

Energy Conservation 
As costs rise and funding decreases, the 
impetus for energy conservation will 
increase. The College is exploring ways of 
balancing its environmental needs and its 
need to reduce spending. 

Description 

Barrier-Free Access 
Kapi'olani Community College prohibits 
discrimination on the basis of physical or 
mental disability. Access to programs is 
assured for qualified students with 
disabilities. The Diamond Head campus is 
accessible to students with disabilities, 
although not all buildings and classrooms are 
equally accessible. New buildings were 
designed to be barrier-free. All restrooms in 
the new buildings were designed to be 
wheelchair-accessible. Parking spaces for 
disabled students are reserved in all parking 
lots. 

Braille signs are present in some areas and in 
some facilities such as elevators. KCC has 
placed tables in classrooms that enable 
students in wheelchairs to take notes and 
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place their books on a flat surface more 
easily. 

Health Issues and Environmental 
Standards 
The College does not provide the services of 
a health officer or nurse. No heallh services 
are available to students. College personnel 
are instructed to call 911 for emergency 
health situations. 

A growing awarenes~of lab hazards at lhe 
UH Manoa campus has resulted in the 
establishment of the UH Environmental 
Heallh and Safety Office there. This office is 
responsible for the monitoring and 
enforcement of heallh standards university
wide. Kapi 'olani Community College has a 
Heallh Safety Officer in the Office of 
Administrative Services, but this person is 
not an instructor and currently is unfamiliar 
with the daily activities in lhe instructional 
laboratories and preparation rooms. 

A noise problem exists in classrooms in 
Olona, Kalia and 'Olapa because a state 
consultant substituted air conditioners of a 
different design from the equipment 
specified in original plans. 

Self-Evaluation 

Barrier-free access 
Although all new buildings at Diamond 
Head were designed to be accessible to 
students with different types of disabilities, 
only the newest buildings (e.g., Olona, 
Kalia, and Lama) are relatively free of 
deficiencies. 

A report by Pacific Architects, et al. (May, 
1993) contains a comprehensive listing of 
the types of deficiencies in each building. 
Typical problems include absence of 
handrails, high curbs on walkways, narrow 
walkways and ramps, ramps that are too 
smooth and steep, lack of appropriate 
signage, inaccessible door hardware and 
work surfaces, chalkboards lhat are too high, 
and inaccessible sinks and grab bars. The 
College has made a good faith effort to 
correct such deficiencies in-house whenever 
possible. It has, for example, lowered 
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signage and mirrors and changed soap 
dishes. 

Health Issues and Environmental 
Standards 
KCC is classified by the Environmental 
Heallh and Safety Office (EHSO) at UH 
Manoa as a "conditionally exempt 
generator" of hazardous waste. Although the 
EHSO recommends that KCC reduce and 
minimize its hazardous waste, there seems to 
be little monitoring of the situation or 
education of the faculty/staff to effect waste 
reduction or any proper handling and 
disposal of these products. Faculty who 
work with the chemical or biological wastes 
exercise their best judgment, but hazards 
may not be recognized by all individuals. 
Additional training of lab personnel may be 
necessary. For example, a seminar offered 
by EHSO to Natural Science faculty in 
January, 1994 resulted in changes in lab 
protocol to increase safety measures. 

The Environmental Health and Safety Office 
would like the Office of the Chancellor of 
Community Colleges to fund a new position 
which would serve as a liaison between 
EHSO and the various campuses. 

However, the EHSO is reluctant to accept 
large amounts of aged chemicals or similar 
wastes at this time because of the high 
expense involved in disposal. An agreement 
between EHSO and KCC's Provost's Office 
would be a desirable next step. EHSO has 
reached similar agreements with other O'ahu 
campuses. A second alternative is to develop 
long-term storage capabilities at KCC. 

At least three of the newer buildings on 
campus have air conditioners that are 
excessively noisy, especially in lower floor 
classrooms. Measurement of noise from air 
conditioners in Olona and Kalia indicated 
higher decibel levels than the 45 dB industry 
standard for classrooms. Students and 
teachers sometimes have difficulty hearing 
each other, and one faculty member who is 
hearing impaired asked to be and was 
reassigned to an older but quieter non-air
conditioned classroom building. The noise 
from the air conditioners has rendered the 
second floors of Olona and 'Olapa 



inaccessible for a student whose migraine 
headaches were "triggered" by the noise. 
Classroom changes have been implemented 
to accommodate the student. 

Although the supplying company has tried 
several times to reduce the noise level, the 
problem continues. Apparently nothing short 
of replacing the air conditioners will solve 
the problem. The air conditioner supplier has 
refused to replace the equipment. 

Planning Agenda 

Barrier-Free Access 
1. Oassroom buildings on the upper campus 

are wheelchair-accessible, as are the 
temporary buildings on the lower part of 
the campus. However, moving from the 
lower campus to the upper campus is 
difficult for persons with disabilities. As 
new buildings are completed on the upper 
campus, the temporary buildings will be 
vacated. In the interim the Instructional 
Services Office and the Special Student 
Services program work together to move 
classes as needed to accommodate the 
needs of students with disabilities. 

2. Also, though the University of Hawai'i 
requests funds as a system, KCC will 
continue to make in-house changes where 
possible. Funding for major corrections as 
listed in the May, 1993 Pacific Architects 
report will need to be granted by the State 
legislature. 

Health Issues and Environmental 
Standards 
I. In coordination with the University of 

Hawai'i at Manoa, the College has 
developed a tentative plan to set up a 
health clinic in the Manele building that 
would service both the low income 
community and students at the College. 

2. The few types and low quantities of 
hazardous wastes this campus generates• 
makes it impractical or unnecessary to 
maintain its own hazardous wastes 
storage area. The Environmental Health 
and Safety Office at UH Manoa has 
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agreed to accept small quantities of 
hazardous wastes from KCC. 

3. The Department of Accounting and 
General Services (DAGS) is coordinating 
discussions between the engineer 
consultants, and the general contractor 
and their subcontractors to find and 
implement a solution to the noise problem 
in the Kalia and Olona air-conditioning 
systems. The College has found those 
systems unacceptable, and the problems 
will continue until an adequate solution is 
found. The 'Olapa building is still being 
adjusted by the contractor to the 
specifications of the contract. 

Standard 6B 
EQUIPMENT 

~;~:;~J!~~;;= 
Description 

In general, equipment for instruction, support 
services, student services, and administration 
is appropriate and in good condition. The 
College obtained much of the original 
equipment through capital improvement 
funds and federal SDIP. New equipment 
requests are submitted in the biennium 
budget. Purchase of equipment is planned 
within departments and divisions. 

The Computing Center contains two 
instructional computing rooms, a terminal 
room for access to the Center's AS/400 and 
UH Manoa's resources, and an open lab 
consisting of MS-DOS and Macintosh 
computers. The Language Arts department 
has two classrooms for computer aided 
instruction. MS-DOS and Macintosh 
computers are available in the Learning 
Assistance Center for computer assisted 
instruction. An additional Communication 
Lab in the Library contains a small network 
of Macintosh computers. A work room in the 
Library containing MS-DOS and Macintosh 
computers will open shortly for the purpose 
of replacing typewriters. Most, if not all 
instructors and staff, have access to a 
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computer, if not in their own office, in a 
shared office, or in a workroom setting. 

The Educational Media Center (EMC) 
approves requests for new computer 
purchases. 

Copy seivices offered by the EMC are 
supported by a copy machine capable of 
high-speed volume copying. In addition each 
department and/or division has copy 
equipment for faculty and staff use. The ratio 
of staff to copy machines varies widely from 
department to department. 

The Educational Media Center (EMC) has 
off-set printing equipment for brochures, 
flyers, invitations, and other type of media 
that requires such seivices. 

Self-Evaluation 

Because computers on campus have been 
purchased over a period of ten or more 
years, many of the older computers need to 
be upgraded to utilize current software. The 
Computing Center's annual physical 
inventory of computing equipment indicates 
that approximately 40% of the campus' 
computers are underpowered for today's 
software requirements. The Computing 
Center expects greater demand for 
computing resources as Internet access 
becomes more readily available. 

Currently most computer purchases arc 
made in consultation with the Computing 
Center rather than the Educational Media 
Center. This change represents a 
reorganization of purchasing procedures and 
the establishment of campus-wide 
coordination of computing equipment. 

The copy seivices of the EMC were cited as 
an under-utilized resource due to the relative 
cost of seivices to departments and the lead 
time necessary to obtain copies. Informal 
inteiviews with departmental office staff 
suggested it was faster and less expensive 
for departments to have volume copying 
done by commercial copy seivices. 
Inteiviews with department chairs whose 
large staff shares copy equipment indicate 
that this equipment is inadequate to seive 
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institutional functions. 

The Educational Media Center's off-set 
printing equipment is old. Many parts are no 
longer manufactured. 

Planning Agenda 

The College considers the following items to 
be high priority concerns and is exploring 
solutions: 

1. Implement a systematic schedule of 
upgrading to keep all computers 
functioning at their maximum efficiency. 
The fact that a computer becomes obsolete 
over time needs to be addressed in the 
procurement system. Replacement 
schedules need to reflect this fact. 

2. The existing purchase approval for 
computing equipment will be moved to the 
Computing Center. This move will assist 
the departments in making appropriate 
equipment purchases and in establishing 
schedules for computing upgrades and 
replacement. 

3. EMC and departmental representatives are 
currently addressing the concerns 
regarding campus copy seivices. 

4. The Educational Media Center's off-set 
printing equipment is on its equipment 
replacement list. 

Description 

Scivice contracts with manufacturers or 
specialized repair firms are the primary 
means of maintenance for office equipment. 
Office managers have a budget for these 
contracts. Seivice contracts for typewriters 
in faculty offices are paid for by the 
departments from money for supplies. 
Typewriter maintenance is sometimes 
def erred or neglected because it must 
compete with instructional supplies for 
scarce departmental resources. The number 



of typewriters has declined in recent years as 
computers have replaced typewriters in 
many locations. 

Service/maintenance contracts for 
computing equipment are recommended on 
the basis of how critical the computing 
equipment is to the day-to-day operations of 
each unit. Program-specific equipment such 
as nursing beds and pottery kilns are not 
generally covered by service/maintenance 
contracts beyond the initial manufacturer's 
warranty. Service/maintenance contracts for 
computing equipment and program-specific 
equipment are paid for by the departments 
from their supply money allocation. Such 
contracts also compete with instructional 
supplies for funds. 

Most programs report that no maintenance 
schedules or contracts are in place for new 
instructional equipment. The Educational 
Media Center employs audio-visual and 
computer technicians (2.5 FfE) to repair 
instructional equipment, but many pieces of 
program-specific equipment often contain 
proprietary parts. As a result, if such 
equipment fails, it must be sent to the 
original manufacturer or contractor for 
repair. 

KCC's duplication machines (copiers) are 
serviced under service and maintenance 
contracts. Departments usually receive 
funding allocations to pay for these contracts 
that are separate and in addition to their 
budgets for instructional supplies. 

Students are taught safety procedures in the 
operation of equipment when risk factors are 
present All equipment is secured under lock 
and key or in an area of general supervision. 

Self-Evaluation 

Tum-around time on repairs for computing 
and audio visual equipment has improved at 
the EMC. Tum-around time for repairs on 
computing equipment is usually less than a 
week from when the Center receives the 
equipment. Audio-visual equipment is often 
exchanged immediately during a class 
session if a breakdown occurs. Many faculty 
and staff members report that they need to 
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bring in the computing equipment 
themselves to be repaired and question 
whether this is the best arrangement. 

Availability of computer parts remains an 
issue. When a computer part is needed, the 
department often must obtain the necessary 
ordering information, including the item 
cost. 

A periodic schedule of maintenance for 
audio-visual equipment is in place. With the 
assistance of the Media Center's part-time 
technician, preventative maintenance is now 
done each semester. There is no similar 
schedule in place for preventative 
maintenance of computing equipment. 
Maintenance has become a serious concern 
since many of our older buildings are not air 
conditioned and equipment is subject to 
exposure to heat and dust. 

There are instances when critical equipment 
cannot be placed on a service/maintenance 
contract due to budgetary constraints. The 
Computing Center's three file servers are 
examples. These machines are critical to its 
daily operation since the Center cannot 
function if one of them is down because all 
of its computers use the servers as a shared 
resource. When a file server goes down, it 
not only impacts the day-to-day operations of 
the Center, but the classes that are held there, 
and yet the Center does not have the 
resources to pay for a maintenance contract. 

There is a concern that a few high-speed 
duplication machines are not properly 

. located. Ventilation may not meet the 
manufacturer's operational specifications 
and improper ventilation may be posing 
health risks due to lack of fresh air 
circulation. 

Planning Agenda 

The College considers the following items to 
be a high priority and solutions are currently 
being explored. 

1. Gathering information needed to obtain 
parts for repair is best handled by in
house computing and audio-visual 
technicians, rather than by individual 
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departments. Also, users should not be 
required to physically bring in equipment 
that needs to be repaired. 

2. Periodic preventative maintenance of 
computing and audio-visual equipment 
needs to be addressed and a systematic 
plan developed. 

3. Alternative locations should be found for 
equipment not situated in places that meet 
manufacturer's operational specifications 
or for equipment whose location poses a 
potential health threat. 

4. Service/maintenance contracts for 
computing and audio-visual equipment 
that are critical will be considered as an 
independent budget item (handled in a 
similar fashion to heavy-duty copying 
machines) or factored into each 
department's supply allocation. 

Description 

A system-wide physical inventory takes 
place yearly. Each department is responsible 
for reporting its own physical inventory. In 
addition, the Computing Center maintains a 
physical inventory database of all computing 
equipment on campus. This database is used 
to assist the departments in keeping track of 
their computing equipment and also helps 
the campus project future computing needs. 

The updating and replacement of equipment 
are planned within departments and 
divisions. Requests are submitted in the 
biennium budget and reviewed annually. 

Self-Evaluation 

The system-wide inventory consists of a list 
of all equipment on each campus. This list 
does not always provide an accurate 
description of the equipment or its location, 
and there is no mechanism for easy 
modification of inventory items. It 
sometimes takes as long as a year from their 
date of purchase for equipment purchases to 
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appear on the system-wide inventory list. 

To address part of the inventory problem, the 
Computing Center maintains a 
comprehensive system for tracking computer 
equipment and peripherals. The tracking 
system contains all information in the 
system-wide list and also contains 
information on the location of equipment. 
The tracking system allows for easily 
updating and including information on each 
item of equipment. Bar codes identify each 
equipment item. The tracking system is 
updated once a year. Some departments 
utilize this comprehei:isive information to 
procure, update, replace, control, and repair 
computer equipment. 

The procedures for replacing equipment are 
now generally satisfactory according to 
department chairs and unit coordinators. 
The replacement of large equipment 
purchases through capital improvement 
funds (CIP) may be problematic. 

Currently, each department develops a 
replacement plan for all equipment, and 
departmental plans are then prioritized at the 
College level. This gives rise to an additional 
concern that some programs have to wait 
years before their replacement requests are 
approved. 

The Computing Center and several 
departments have made significant 
investments in software which increases the 
functionality of computers. There needs to 
be periodic and timely upgrade of software. 
Upgrading becomes a critical issue 
especially when new textbooks assume the 
availability of current versions of software. 
The College does not consider software to be 
equipment, and software upgrades must 
therefore be purchased as supply items. 

Planning Agenda 

The following is considered a College 
priority, and solutions are currently being 
explored: 

1. KCC will examine the feasibility of 
implementing an on-going tracking 
system of all equipment purchased that 



must be inventoried. If feasible, a central 
receiving station for all equipment 
purchases may be required so that each 
item can be inventoried and tagged. This 
procedure would expedite the 
reconciliation of the state inventory list 
and campus physical equipment inventory 
records. 

2. KCC will review the prioritization system 
of equipment purchases to find ways of 
improving procedures for acting on 
requests from various departments. 

3. Periodic and timely update of software is 
vital to the College. Comput_ing 
equipment upgrades must also include 
software upgrades in their budget 
allocations. 

Standard 6C 
FACILITIES PLANNING 

Description 

The construction plan for the campus is 
complete. There have been numerous 
revisions to KCC's master plan for the 
Diamond Head Campus. These revisions are 
primarily due to programmatic changes and 
budgetary considerations. In preparing the 
original master plan and its subsequent 
revisions, the following documents were 
used as guidelines: 

• Kapi'olani Community College's 
Educational Development Plan (June 
1976 edition). 

• Educational Specifications for Kapi'olani 
Community College (September 1977). 

• Kapi'olani Community College's 
Academic Development Plan 1992-1997. 

Kapi'olani Community College 

Faculty, staff, students, and members of the 
surrounding community have been 
continuously involved in each aspect of 
facility design and development. 

Self-Evaluation 

Major changes in the master plan have 
accommodated the addition of the Associate 
Degree in Nursing, Physical Therapist 
Assistant, and the Emergency Medical 
Services programs. More recently, the 
merging of two Employment Training 
Programs (Food Service and Office 
Administration and Technology) with KCC's 
existing programs has entailed reallocation 
of space, staffing, and resources. Although 
the Legal Assistant program will continue to 
conduct classes at the University of Hawai'i 
at MAnoa's Law School, faculty and staff 
offices have been located in the new 
building. 

Completion of all permanent buildings and 
facilities by the end of 1994 will fully 
implement the College's master plan. With 
the completion of the Lama building, the 
College has, for the first time in its history, a 
library considered to be of adequate size for 
its student population. Features of the 
Library include a "Current Events Alcove," 
Faculty Reading Room, student group-study 
rooms, and a foreign language laboratory. 
The 'Alani Children's Center has fulfilled a 
long-standing commitment to make quality 
child care available to the students and staff 
of Kapi'olani Community College. The Naio 
Educational Media Center is complete with a 
donated Sony Television Studio. 

The plan to conven a ponion of the Mmele 
building to a campus and community health 
center is an exciting one, as the College's 
need for this service increases with the 
growing and changing student population. 
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The following table includes summary 
information on the major campus buildings 
which have been completed at Kapi'olani 
Community College between 1984 and 
1994. 

CAMPUS FACILITIES 
AT 

KAPl'OLANI COMMUNITY COLLEGE 

BUILDING COMPLETION DESCRIPTION 
DATE 

Kauila 1984 Classrooms and specialized laboratories for KCC's 
nursing and allied health programs 

Koki'o Completed in Science laboratories for KCC's health and liberal arts 
1984, programs. 
Renovations 
completed in 
January 1994 

'lliahi 1986 Business Education Department housed in one wing and a 
Computing Center, Learning Assistance Center and 
classrooms in the other wing 

Koa 1987 Fine Arts Program with both classrooms and studios; Art 
Gallery which presents shows by students, faculty, and 
various artists from the community 

'llima 1988 Administrative offices and various student support 
services 

'Ohi'a 1988 Campus Center; cafeteria, coffee shop, bookstore, and 
beginning food service training laboratories; a 125 seat 
auditorium; offices for student activities and student 
l!Overnment 

Naio 1990 Educational Media Center; Sony Media Studio, where 
selected classes are broadcast through interactive 
television to off-campus sites in Hawai'i; computing 
facilities for faculty 

'Ohelo 1990 Food Service Instructional Building containing kitchens 
and laboratories for intermediate and advanced 
instruction in Food Service; 
Dining and banquet rooms are oocn to public 

Olopua 1991 Maintenance Building 
for staff and maintenance equipment 

Lama 1992 Library; Language Arts Laboratory for foreign languages; 
Kapi'o classroom and workroom, where student 
newspaper is produced 

'Alani Children's 1992 Child Care Center, contains three classrooms, indoor 
Center play area, and outside playground for children two-five 

years who are children of KCC students, faculty and 
staff 

Kalia 1992 Liberal Arts classrooms, department offices for Language 
Arts, Humanities, Math/Science, and Social Sciences 

Miinele 1992 Office and meeting space for Faculty Senate and special 
grant projects 

Manono 1992 Office of Community Services; offices, meeting space and 
registration; classes held throughout the campus and at 
off-campus sites 

'Olona 1992 Liberal Arts classrooms; department offices for Social 
Sciences, Speech/Communication and Music 

'Olapa 1994 Hotel and travel programs, foreign language classes; 
faculty offices 

Kopiko Construction in Classrooms and offices for Office Administration and 
progress; Technology, classrooms, laboratories, and offices for 
projected Nursing, and offices for faculty of Legal Assistant 
completion program 
date, Sp94 

Chapel Renovation Not included in master plan 
ongoing Center for non-credit courses and activities for senior 

citizens and community 
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KCC's good fortune in having a beautiful 
campus in a prime location on O'ahu cannot 
be overemphasized. Upkeeping and 
maintaining buildings, grounds and 
equipment must be a priority so that the 

· pride and educational integrity of our 
campus community will not diminish. 

Planning Agenda 

1. Negotiations will continue with the UH 
Manoa School of Medicine and other 
related agencies to work toward a 
cooperative venture which would make 
an on-campus health center a reality by 
the end of the year. 

2. The following is a summary of activities 
that are likely to ensure the quality and 
longevity of the physical resources at 
Kapi' olani: 

a. Allocate funds for preventative 
maintenance on an on-going basis. 

b. Implement energy conservation 
methods and secure necessary funds 
for utilities so that preventative 
maintenance funds are not depleted. 

c. Implement an in-house scheduled 
maintenance for buildings and 
grounds. 

d. Implement an in-house scheduled 
replacement plan for equipment. 

Kapi'olani Community College 
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Standard Seven: 
FINANCIAL RESOURCES 

Standard 7A 
FINANCIAL STABILITY 

~:::7-Ail;;,; Cuf.tdiitanii:~~~~~~~ied:;~~i;~~;~$;:;:;:;;: 
aidff{luate' tq maintain hlgh _'(J,U.4lify . · · 

· programs and services, · · · ' · · ·, 
'(:;:;:;:;:-:.;.;. .•. 

Description 

Kapi'olani Community College utilizes the 
strategic plan for Hawai'i's community 
colleges, its own Academic Development 
Plan, and the biennium budget as guides to 
fulfill its educational goals and objectives. 

The financial status of the college is 
relatively stable, with the main funding 
sources being the Legislature, the federal 
government, and individual donors. In 
·carrying out budgetary planning and fiscal 
management, the Administrative Services 
Office uses the Planning, Management, and 
Evaluation (PME) process to ensure that 
current and anticipated income are adequate 
to maintain current programs and services. 

Self-Evaluation 

The financial stability of Kapi 'olani 
Community College is currently being 
influenced by international, national, and 
local events. Hawai'i is presently ranked as 
having the 49th worst economy in the nation. 
Federal military spending is down 
everywhere. Tourism is down because 
Japan, our largest source of tourists from 
Asia, is currently experiencing an economic 

downturn of its own; and California, our 
largest source of tourists from the mair:11and, 
is experiencing a multitude of economic 
problems that have resulted: in that s~te's 
having the worst economy m the nation. 

The result has been lower tax revenues and 
budgetary cutbacks at many levels of 
government in Hawai'i. In 1986, the state 
spent twenty-five cents of every tax dollar 
for education; the present rate is around 
fifteen cents. Coping with these financial 
restrictions will require careful planning and 
assessment. Compared with other campuses 
in the University of Hawai 'i System, 
however, KCC has been fortunate in the 
amount of money it has received for the 
completion of its new Diamond Head 
campus. 

The College has no long-term payment 
liabilities, but present cash flow provisions 
are insufficient to maintain past level of 
services to the students and the institution. 
Self-supporting enterprises on campus such 
as the Office of Community Services and the 
Cafeteria bring in sufficient revenues to meet 
their operating expenses. 

Utility Costs 
New campus construction has resulted in 
soaring utility costs. Coupled with this new 
growth came unexpected budgetary 
restrictions, which reduced the school's 
financial base. As a result, KCC has an 
outstanding utility bill of $200,000, which it 
is presently attempting to pay by internal 
reallocation of monies gleaned from vacant 
staff positions and increased allocatio~ 
from the Legislature. The use of one-time 
funding as a budgetary strategy, a concern 
mentioned in the previous accreditation 
report, should be carefully monitored 
because of the current climate of budgetary 
cutbacks. 
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Maintenance 
The campus is striving to increase the 
effectiveness of its custodial function, which 
needs to serve a campus that is used days, 
nights, and weekends. The Office of 
Administrative Services has set up a 
graveyard shift that has resulted in a 24-hour 
custodial rotation and continues to work on 
efficiency studies to detennine how the 
custodial needs of the campus can be better 
met. 

Groundskeeping is an area that needs further 
attention. Since the 1988 accreditation 
report, KCC has requested additional funds 
to add workers to an inadequate staff 
consisting of seven groundskeepers. Another 
current problem (as discussed in Standard 
6A.2) stems from the number of employees 
on Worker's Compensation and light duty 
per doctors' orders. (One of the 
groundskeepers has been on Worker's 
Compensation for over two years and three 
are on light duty.) 

Ongoing and preventative maintenance costs 
are high. Discussion has begun with other 
O'ahu campuses to explore using shared 
maintenance employees to replace external 
contracts. 

Instruction 
The campus must continue to monitor the 
relationship between declining revenues for 
instruction and increasing student 
enrollment. Our 1993-1994 FY budget is 
already 4% lower than FY 1992-93, with 
Fall 1993 enrollment at 7,452 students. With 
an enrollment projection of 7,600 for the 
1994-95 academic year, and unpredictable 
revenues clouding the picture, careful 
planning will be needed to see if the College 
is capable of servicing more students with 
less money. Current plans for FY 1994-95 
call for a possible reduction of 52 courses 
per semester. 
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Planning Agenda 

1. The College must explore ways to reduce 
energy costs and increase funding for 
utility expenses. The administration is 
evaluating both of these areas. 

2. The current budget proposal is requesting 
$125,000 for unbudgeted salary increases 
(resulting from reclassifications, equity 
adjustments, and promotions) and 
$100,000 for an unbudgeted shortfall in 
utility costs (resulting from the 
completion of new campus buildings). 
Requesting funds for unbudgeted items 
will probably always be necessary, but it 
should be utilized as little as possible. 

3. The College must continue its efforts to 
improve efficiency of custodial workers. 
Worker efficiency studies by the 
Administrative Services Office should be 
continued. The custodial staff should be 
included in discussions of ways to 
improve efficiency and effectiveness. 

4. Solutions to high maintenance costs must 
be explored. One example might be 
hiring an air conditioning mechanic 
instead of contracting air conditioning 
maintenance with external vendors. 

5. The administration should continue to 
pursue funding to increase the number of 
groundskeepers. Accidents and injuries 
should be assessed in the light of a need 
for increased safety training and 
materials. 

6. The Provost should continue to consult 
with the faculty, staff, and other 
constituencies concerning his plans to 
balance the needs of the campus with 
budgetary cutbacks. Some of the 
proposals that have been initiated by the 
Provost are the following: reduction of 
class offerings; over-enrolling classes at 
registration based on expected end-of
semester class size; not filling selected 
vacant positions; continued low levels of 
equipment purchase; continued restriction 
of out-of-state travel to essential 
purposes; reduction of assigned time; 
deferral of sabbatical leaves; continuation 



of salary analysis; and conversion of 
student help funds to full-time positions. 
These actions may provide a higher 
quality of service at a lower cost. 
Inevitably the school will also need to 
consider ways to limit enrollment to 
match its resources. 

Standard 7B 
FINANCIAL PLANNING 

Description 

Planning Management and Evaluation 
KCC follows the state-based participatory 
budget development process called Planning, 
Management, and Evaluation (PME). 
Preparation of campus budget priorities also 
involves integration of the goals and 
priorities found in Visions: Toward the 21st 
Century (prepared by the Chancellor's 
Office), the KCC Academic Development 
Plan, and the goals outlined in KCC 
DepartmentaVUnit "End of Year Reports." 

Biennium Budget 
The biennium budget is prepared during 
even-numbered years after extensive input 
from all administrative levels. The Provost 
seeks budget requests from each department/ 
unit, and priorities are discussed at the 
Provost's Advisory Council (PAC) and the 
Deans' Advisory Council (DAC), and with 
the Faculty Senate and Student Congress. 
Before items are approved, the campus 
budget is forwarded to the Chancellor, the 
UH President, the Board of Regents, the 
Governor, and the Legislature. A 
supplemental budget is prepared during the 
odd-numbered years to make adjustments in 
the original budget. 

Kapi'olani Community College 

Lump Sum Budgeting 
Beginning in Fall 1993, the basis for 
community college allocation of resources 
changed. Previously, the Legislature decided 
on each campus' allocation in each of the 
five categories: instruction, academic 
support, instructional support, community 
services, and student services. Now, each 
campus is given a lump sum, which it can 
then allocate according to its own needs in 
these five areas. Individual campuses will 
continue to follow the same policies and 
processes in developing their budgets; 
however, they will need to develop methods 
for prioritizing allocations of funds. KCC 
has utilized a wide variety of input, 
including program health assessments. 

Self-Evaluation 

The potential role of the Faculty Senate has 
been increased due to the Chancellor's 
explicit mandate for greater input by the 
Senate into campus matters, notably into the 
budgeting process on the campus and system 
level. The Faculty Senate continues to 
receive, simultaneously with the Provost's 
office, information emanating from the 
Chancellor's Office and, in 1994, for the 
first time, a Budget Report prepared by the 
~rovost. ~e opportunities for budgetary 
mput have increased, given the Chancellor's 
commitment to the expanded role of the 
Faculty Senate. However, the extent to 
which the Faculty Senate adds new or 
additional input into planning may be limited 
due to turnover of Senate membership. With 
the advent of lump sum budgeting, the role 
of the Faculty Senate in budget planning can 
develop significantly, particularly if the 
Senate asks if campus priorities should be 
reconsidered and how the planning priorities 
should be reconstructed. 

~~~ 
Description 

The state's economic downturn and 
consequent budget crisis provided the 
impetus for a Board of Regents-mandated, 
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system-wide comparative assessment of all 
programs. The health of each program was 
to be determined by four comparative 
measures: centrality, program effectiveness, 
program efficiency, and resource utilization. 
Data generated by this program health 
review were included in the decision-making 
process for the programmatic cuts made in 
Fall 1993 as a result of a 5% budget cutback. 
In addition, long range projections from 
vocational organizations such as the Health 
Care Association, local communities of 
interest such as advisory committees, and 
UH system data are used in financial 
planning. 

Self-Evaluation 

The program health assessment generated 
much data. For the first time department 
chairs/unit heads had documentation to 
support the allocation of resources. 
Nevertheless, some chairs expressed 
concerns about the usefulness of the 
assessment since some programs suffering 
steady downturns in enrollment are still fully 
funded. 

One third of department chairs interviewed 
by members of the Standard 7 committee felt 
the attempt to gather input may be for 
appearances only, that administrators ignore 
suggestions and follow their own agenda. 
Currently, new chairs tend to learn by trial 
and error and tend to follow what previous 
chairs have done. There is a sense on the part 
of two out of three liberal arts chairs that 
they really do not have the big picture on 
planning because the overall rationale for the 
planning process is missing. The chairs may 
also be the weak link in the planning process 
because of their many and varied daily 
responsibilities. All of the chairs 
acknowledged that financial planning 
matters are often placed on the "back 
burner" at the department level, because 
quarterly budget decisions and "emergency" 
budget decisions often override the planning 
process and it is, therefore, difficult to 
develop and keep a big picture view of 
financial planning for the department. There 
is, thus, more responding than planning at 
this level. Chairs are not formally trained in 
the budget process and so are limited in the 
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input and alternatives they can offer. 

Changeovers in faculty, especially in 
departments relying heavily on lecturers, 
also may limit significant planning input. 
When cuts are made departmentally, the 
overall impact on the College remains 
unknown. Follow-up is missing from some 
subsequent planning endeavors. These 
factors may contribute to the low ratings by 
faculty on input into the budget process 
revealed in the Report on the Results of the 
1993 Faculty Institutional Survey. (Forty 
percent of faculty members indicated 
dissatisfaction with the budget process, one 
of the 10 lowest-rated areas on the survey.) 
There is an inconsistent appraisal across 
department chairs about the input from 
faculty to the chairs. Input varies by tenure 
of the chair, size and make-up of the faculty 
(e.g. the number of senior versus junior 
members), the number of departmental 
meetings, and the amount of time that chairs 
give to financial planning during 
departmental meetings. The feedback loop 
from administration back to departments 
also has to be considered; there is sometimes 
a lag in time between input or requests for 
information to administration and the 
response by administration. 

Although the Director of Administrative 
Services and the Provost have spoken on 
budget matters at meetings of the PAC and 
despite a new Departmental Chairs/Unit 
Head Handbook, some newer chairs stated 
that they did not fully understand the 
process. Comments by the ten chairs 
interviewed reveal a direct proportion 
between their length of tenure as department 
chairs and their satisfaction and familiarity 
with the process: the longer their tenure (and 
that of their support staff), the greater their 
satisfaction. The veteran chairs tend to view 
the Provost's Advisory Council and the 
Dean's Advisory Council meetings as the 
primary source of orientation, training, and 
feedback regarding financial planning. 
Confidence, a sense of planning coherence, 
and ongoing communication between the 
administration and the departments is 
generally much more consistently voiced by 
the long-term Vocational Education chairs. 



Planning Agenda 

1. Financial planning models other than the 
PME are available. Alternative models 
may have the potential for focusing more 
on the departmental level as the source of 
planning while providing chairs with a 
more holistic view of the system. Such 
models should be closely examined in 
light of the change to lump sum .. 
budgeting and increased accountab1hty 
for decision-making. 

2. The change to lump sum budgeting will 
heighten the premium importance of 
budgetary information needed on campus. 
Care should be taken to continue to 
ensure that this information reaches all 
campus groups. Campus-wide forums, 
focus groups, and enhanced use of 
electronic mail to distribute items like the 
Provost's Annual Budget Report may be 
appropriate channels for such distribution 
of information. 

3. The College needs to provide a formal 
budget process orientation/training 
session for the Faq1lty Senate. 

4. The Faculty Senate Budget Committee 
should conduct a thorough investigation 
to determine the sources of the 
consistently low ratings received from the 
faculty concerning "input into the 
budgeting process." 

5. Although budget matters are frequently 
discussed at the Provost's Advisory 
Council and the Dean's Advisory Council 
meetings, some newer department chairs 
feel they have not been adequately 
briefed on financial planning matters. 
Remedies for the current situation may 
include formal budget orientations for 
new chairs and the development of a 
mentoring system that utilizes the 
expertise of former chairs and ensures the 
chair prepares the Annual End of the 
Year Report as mandated in the 
instructions. Many wait until mid-May, 
after final exams, to write the report 
themselves, thereby precluding important 
input from faculty, most of whom read it 
for the first time after returning from 
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summer vacation. Properly prepared, the 
Report should seek to gather faculty input 
on budgetary and other matters early in 
the spring semester. 

6. The College should check into the 
feasibility of requiring students to pay lab 
and studio fees (recognizing that this 
would require approval by the Board of 
Regents). 

7. The College needs to increase the number 
of administrative internships for 
administrative mentoring purposes. This 
could promote a better understanding of 
the budget process and increase faculty 
participation in the future. 

Standard 7C 
FINANCIAL MANAGEMENT 

Description 

Business management functions are shared 
between the College's Business Office and 
various fiscal offices within the University 
System. The College is responsible for 
handling its own fiscal activities and 
maintaining control over its budget The 
University System Central Accounting 
Office (CAO) generates a semi-monthly 
fiscal report called the Expenditure and 
Encumbrance (E & E) Ledger. In addition to 
the E & E ledgers, the CAO provides cash, 
budget status, revenue, and many other 
financial reports to help the college with 
budgeting and financial control. KCC's 
departments and offices are tied into the 
Financial Information system (FIS) 
developed by the University's Management 
Systems Office (MSO). Each department can 
access the AS at any time and obtain current 
information about its fiscal status. 

Financial reports are regularly distributed to 
faculty in the form of university and 
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community college annual reports. Faculty 
and staff consult with department chairs for 
day-to-day information regarding financial 
affairs. 

Self-Evaluation 

Fiscal management at this campus works 
relatively well. Faculty members have 
complained about the length of time it takes 
to receive a first paycheck, reimbursement 
for travel funds, and funds to initiate 
projects. Some of the delays appear to be 
related to the system of duplication at 
campus and university levels. 

Planning Agenda 

1. Department chairs/unit heads should be 
made aware of the Handbook for 
Department Chairs/Unit Heads, which is 
a complete source of information and 
instructions including fiscal procedures. 
The Appendix includes over 1,000 pages 
of almost all the forms (listed in 
alphabetical order) chairs will need to be 
familiar with as they fulfill their 
administrative duties. 

2. New faculty orientations are the first 
introduction to fiscal matters an instructor 
receives. The administration needs to 
review the budgetary section of the 
orientation and consider increasing the 
content and emphasis. 

3. Departments should continue to distribute 
financial information to faculty on a 
timely basis. 

The University's Risk Manager constantly 
reviews and analyzes the University's 
position concerning liability, insurance, and 
property damage. The University's 
Administrative and Procedures Manual 
addresses these areas in detail. Campus 
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safety and risk management programs fall 
under the purview of the Director of 
Administrative Services. Individual 
programs at KCC which involve hazardous 
che.micals or clinical practice have additional 
risk management policies and procedures. 

Self-Evaluation 

Risk management to minimize loss by fire, 
theft, property damage, and personal injury 
is a complex process in an institution of this 
size. In 1992 an individual was temporarily 
assigned to develop improved safety 
procedures. He was transferred prior to 
completing this task. Security reports that 
crime on the campus is minimal, usually 
involving theft. The number of security 
officers was increased from two to three in 
1993 to serve the increasing size of the 
campus. The Educational Media Center has 
established security measures for equipment 
such as computers, VCRs, etc. following a 
rash a thefts in 1993. These measures appear 
to have been effective. In an interview, the 
Acting Director of Administrative Services 
indicated that the master plan for safety and 
risk management on campus needs to be 
updated. 

Planning Agenda 

Administration should conduct a complete 
assessment and review of risk management 
policies and procedures. Consideration 
should be given to establishing a safety 
officer on campus to design and implement a 
more active program as well as to provide 
coordination with the system risk 
management efforts. 

Description 

The University 's reports are reconciled 
monthly to make sure that information from 
the in-house system agrees with the 
University records. The CAO prepares the 
financial statements for the entire University 
of Hawai'i System. 



The financial statements are routinely 
audited by an independent auditor and 
printed in the University's Annual Report. 
Other major campus audits include the 
required Federal Compliance Audit, the 
Vocational Education Act Audit, the 
Financial Aid Audit, various legislative 
audits, and internal audits performed by the 
University's Office of the Internal Auditor. 
The findings of such inspections are 
distributed to the appropriate departments 
and are available for examination at the 
Internal Auditor's Office. 

Self-Evaluation 

There have been no significant problems at 
KCC related to the audit process. 

Description 

Funds from private sources and donations to 
KCC are channeled to the University of 
Hawai'i Foundation, which handles all 
private contributions for the University. The 
UH Foundation provides for flexible 
allocation of funds via a separate accounting 
system that is audited annually. The Provost 
has approval responsibility and control over 
distribution of funds designated for KCC. 

Self-Evaluation 

Solicitation of gifts from outside sources is 
essential in meeting KCC's financial needs. 
Private support to the school from staff, 
alumni, and friends over the past three years 
has shown phenomenal growth. Examples of 
this success include $34,308 donated for the 
Unrestricted Advancement Fund, $41,553 
for designated programs, $45,000 for 
scholarships, and $650,000 contributed by 
Queen's Medical Center, GTE Hawaiian 
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Tel, and the Kellogg Foundation. The 
College also received donations for the Char 
Room (Lama Library), the Japan Collection 
of English and Japanese Books about Japan, 
the Guslander Distinguished Visitor Program 
in Advanced Food Service and Hospitality 
Education, and the Watanabe Tourism 
Training Series. 

Planning Agenda 

The Provost's concerted efforts to seek 
donor funds that enhance KCC's programs 
have been remarkably successful during the 
last few years. Since the thousands of dollars 
that KCC has received have been generated 
on a shoestring budget, it makes sense to 
continue, and increase, funds needed for 
staff and equipment. If history is any judge, 
the payback will more than justify the 
expenses incurred. 
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Standard Eight: 

GOVERNANCE AND ADMINISTRATION 

Standard 8A 
THE GOVERNING BOARD 

The governing board is responsible for the 
quality and integrity of the institution. It 
selects a chief executive officer, approves 
the purposes of the institution, and 
responsibly manages available fiscal 
resources. It establishes broad 
institutional policies and delegates to the 
chief executive officer the responsibility to 
administer these policies. There is a clear 
differentiation between the policy-making 
function of the board and executive 
responsibilities. The board protects the 
institution from external pressures and 
provides stability and continuity to the 
institution. 

Description 

Membership on the Board of Regents and 
the policies and procedures related to Board 
activities are outlined in the University of 
Hawai'i Board of Regents Bylaws and 
Policies, Section 1, and the Hawai 'i Revised 
Statutes, Chapter 304-3. These documents 
contain the following specifications: 

"The affairs of the university shall be under 
the general management and control of the 
Board of Regents consisting of eleven 
members who shall be appointed and may be 
removed by the governor ... the term of 
each member shall be four years .... Every 
member may serve beyond the expiration 
date of the member's term of appointment 

until the member's successor has been 
appointed and has qualified." 

Membership on the Board includes 
representatives from the major islands, and 
the Board meets once a month except for 
August The meeting place changes from 
campus to campus, providing opportunities 
for Regents to see the campuses, and for 
campus personnel to attend the formal, open 
ratification meetings. The agenda for these 
meetings is made available in the 
administrative offices, the Faculty Senates, 
and the libraries of the various colleges. 

The Board of Regents Bylaws and Policies, 
Chapter 1, Sections 1-2, outline the 
relationship between the Board and the 
University administration and establishes 
principles and rules of conduct. This 
document specifies the following: 

"In carrying out any policy ... the method 
of execution shall be within the discretion of 
the President .... No member of the Board 
shall publicly challenge any act of the 
president ... except in a meeting of the 
Board." 

"Except as specifically authorized by formal 
action, no member of the Board can 
represent the Board within the University. In 
addition, no unilateral action of a member of 
the Board has the support of the Board as a 
whole." 
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As appointees of the Governor, Board 
members' conduct falls under State Ethics 
laws (Hawai'i Revised Statutes, Chapter 84) 
and the State Ethics Commission. 

Procedures for budget development follow 
budget preparation policies adopted by the 
Board and campus administrators and 
include consultation with faculty and staff. 
Preparation includes a six-year budget plan 
and a more detailed biennium budget. The 
University of Hawai'i System's Office is 
responsible for development of institution 
mission and goal statements, for setting 
priority directions, for specifying major 
policies, and for management of the overall 
process. Individual campuses and programs 
in turn develop individual plans and budgets 
that are integrated into system-level planning 
and budgeting. 

Planning and budgeting are developed 
through a hierarchy of plans and budgetary 
processes. The planning process consists of 
the following units: 

State of Hawai'i: the State's Higher 
Education Functional Plan establishes the 
objectives, policies, and priorities for post
secondary education in the State. 

UH System: A Master Plan for the 
University of Hawai'i establishes 
recommendations to guide the future 
directions of the University System through 
the 1990s. A Strategic Plan establishes 
strategies for achieving the University 
mission from 1985-1995. 

UH Community Colleges System: Visions: 
Toward the 21st Century is the major current 
planning document for the community 
colleges. This document falls within the 
framework of the Master and Strategic Plans 
and establishes directions for the community 
colleges through the 1990s. 
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Individual Campus Planning: Individual 
campuses develop six-year Academic 
Development plans that provide specific 
plans for implementation of the broader 
system plans. 

The budgeting process consists of the 
following units: 

UH System: The Strategic Plan is 
implemented on a biennium basis through 
Agendas of Action that identify priority 
actions for a biennium. The Biennium 
Budget Policy Paper sets forth the objectives 
and environmental context for the biennium 
budget, which consists of Operating and 
Capital Improvement Program (CIP) budgets 
for a two-year period. 

Individual Campus Budgeting: Each 
campus develops its own budget request 
within the context of the Agenda for Action, 
the Biennium Budget Policy Paper, and the 
campus' Academic Plan. Campus budget 
requests are forwarded to the Chancellor's 
Office for review and approval. At KCC, the 
Provost solicits input from the Provost's 
Advisory Council, the Faculty Senate, and 
the Student Congress in establishing budget 
priorities. 

UH President: The President reviews 
budget requests from the Community 
Colleges in consultation with the 
Chancellor's Office and prepares a system
wide budget request for the Board of 
Regents. When the Regents approve the 
budget, it is submitted to the Governor's 
Office. 

State of Hawai'i: The Governor and the 
State Department of Budget and Finance 
review the Regent's Budget, and the 
Governor submits an Executive Budget 
Request to the Legislature. The Committees 
on Higher Education and Finance 
Committees of both Houses of the 
Legislature review the Executive Budget 
Request. Appropriate University 
administrators testify at legislative hearings. 

In 1985, the Governor transferred to the 
University the administrative responsibility 
and authority for functions previously 



perfonned by other State departments. This 
transfer gave the University increased 
internal flexibility and authority in areas 
such as fiscal, budgetary, purchasing 
matters, and personnel classification. 
In I 993, the Legislature provided funds to 
each campus in a "lump-sum" rather than 
funding individual programs. This action 
gave individual campuses the flexibility to 
transfer funds internally among programs. 

The Board of Regents policy states that 
academic programs are approved and 
discontinued by Board action, and all 
established academic programs in the 
University are subject to periodic review. All 
new programs approved by the Board are 
placed on provisional status during their first 
cycle of operation and undergo intensive 
review at the end of that cycle, with program 
continuation contingent on Board approval. 
Review of both provisional and established 
programs requires a self-study that assesses 
whether a program is meeting its objectives 
and includes a summary of the evidence 
used to reach a conclusion. These reviews 
also identify unusual program features or 
trends, resource requirements, problems, and 

· future plans. 

Primary responsibility for implementing the 
program review policy is at the campus 
level. The steps in the process for the 
Community Colleges are as follows: 

• Departments prepare reports in 
accordance with established guidelines 
(Guidelines for the Review of Academic 
Programs). 

• The College Provost reviews reports and 
writes an independent evaluation. 

• The Chancellor reviews and analyzes the 
report. 

• The Chancellor submits findings and 
recommendations to the Vice-President 
for Academic Affairs. 
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Each level of the University ofHawai'i 
hierarchy has an organizational chart that 
illustrates the authority and function of each 
person in a line or staff position. Statements 
of function elaborate on the duties and 
responsibilities of each officer on the 
organizational chart. In graph and text there 
is a clear delineation of the responsibilities 
and authority of each position . 
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The Board of Regents Policies, Chapter 2, 
outlines the Officers of the University of 
Hawai'i, including "Duties of the President" 
and "Evaluation of the President." The 
policies specify the following requirements: 

"Upon initial appointment, the President 
shall submit to the Board, ... a report 
stipulating the goals, objectives, and special 
concerns to be addressed during the 
subsequent three years. Commencing from 
the third year of service and at least every 
three years thereafter, the incumbent shall be 
evaluated." 

In addition, all administrators below the 
President are annually reviewed by their 
immediate supervisors. Within the 
Community College System, this review 
includes surveys of faculty and staff in direct 
contact with the administrator. 

il\-1 
The Board of Regents engages in a self
assessment process. Retreats are held where 
question and answer papers dealing with 
University issues are discussed. The Board 
also receives administrative feedback from 
the President. 
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----~-The Board is infonned of accreditation and 
self-studies that occur at the community 
colleges. Significant issues that may arise 
from the accreditation process will nonnally 
be communicated to the Board through the 
Chancellor's office. 

Planning statements and policies define 
relationships between the Community 
Colleges, the University System, and the 
Board of Regents. They also outline 
responsibilities of the units within the 
University System. These documents 
include the following: 

Hawai'i Revised Statute 305.1: Defines 
the basic relationship of the Community 
Colleges to the University and establishes 
the Board of Regents as the governing Board 
for the University of Hawai 'i System. 

University of Hawai 'i Board of Regents 
Bylaws and Policies: Includes delegations 
of authority and responsibility, outlines the 
goals and objectives for the University 
System, and defines relationships between 
the units and the Board of Regents. 

UH System Planning Documents: The 
Strategic and Master Plans outline broad 
goals for the University. These goals serve 
as guidelines for operational units within the 
University. 

Community College Planning Documents: 
Visions: Toward the 21st Century outlines 
community college goals, objectives, and 
priorities for the 1990s. Individual campus 
Academic Development Plans identify each 
campus' educational philosophy and 
mission, its program directions, the 
community and clientele served, major 
issues over a six-year period, and the 
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resource requirements to achieve the stated 
goals. 

Policy and Procedure Manuals: The 
University of Hawai'i Systemwide Executive 
Policies and the Administrative Procedures 
Manual define relationships and lines of 
authority of campus units. The Policies and 
Procedures Manual/or Community Colleges 
establishes policy and operational 
procedures to handle specific community 
college issues and reflects delegations of 
authority to the Chancellor on matters 
affecting the Community Colleges. 

Organizational Plans: Each University 
unit maintains a plan outlining the 
administrative organization of the unit, 
general responsibilities of each sub-unit, and 
staffing allocations. These plans describe 
and define operational relationships between 
the campuses and the Chancellor's Office 
and the University System Offices. 

Miscellaneous Plans: Other documents that 
define Community College policies and 
procedures are an Affirmative Action Plan 
and Chancellor for Community Colleges 
Memos. 

Self-Evaluation 

The Faculty and Staff Institutional Surveys 
indicated that a majority of respondents were 
satisfied with the effectiveness of the 
President and Chancellor. Staff were 
somewhat more satisfied (83% for the 
President and 91 % for the Chancellor) than 
faculty (62% and 76%). The surveys did not 
poll for opinions on the Board of Regents. 

The lower approval ratings from faculty may 
be linked to an increasingly tight budget that 
has not kept pace with growth of the student 
population and campus facilities. The lower 
approval rating for the President's office 
might also suggest dissatisfaction with the 
University of Hawai'i system's allocation of 
resources to meet the College's needs. 



Planning Agenda 

I . Continue to use program reviews that 
clearly represent to the Board of Regents 
the College's need for resources relative 
to the other units within the University 
System 

2. Include an item on satisfaction with the 
Board of Regents on Faculty and Staff 
surveys. 

Standard 8B 
CHIEF EXECUTIVE OFFICER 

The chief executive officer is the 
educational leader and provides necessary 
leadership to define goals, develop plans, 
and establish priorities for the institution. 
The role of the chief executive is central to 
the operation of the institution. The chief 
executive officer's full-time responsibility 
is to the institution. 

Description 

iiiiiE:iii: 
Communication among the various parts of 
the College community is accomplished 
through four routes. There are publications, 
official channels of communication, 
informal communication between various 
individuals and groups, and e-mail. 

Publications designed to enhance 
communication within the College and 
between the College and the UH System or 
Board of Regents, and which are regularly 

. published and widely distributed include: 

UH System Publications 
The University Bulletin, a weekly 
publication, describes UH Manoa activities 
and contains systemwide position 
announcements; 

Malamalama, a quarterly publication of the 
UH Foundation Office, covers University 
developments and upcoming events. 

Kapi'olani Community College 

UH Community College Publications 
The monthly Community Colleges 
Newsletter, originating in the Chancellor's 
Office, describes special events and people 
or programs in the community colleges. 

The Annual Report of the Community 
Colleges, also provided by the Chancellor's 
office, summarizes accomplishments from 
the year and provides statistics about 
programs. 

Campus Publications 

The Kapi'olani Community College Bulletin, 
a weekly publication for the faculty and staff, 
contains announcements and a calendar of 
events; 

The Kapi'olani Community College General 
Catalog, an annual publication, describes 
program and course offerings and . . 
competencies as well as College policies and 
procedures which relate to students; 

Kapi'o, the weekly KCC student newspaper, 

Naio, a newsletter, covers the personnel and 
programs of the Educational Media Center, 

The Master Calendar lists important dates 
and deadlines on campus each semester; 

Intersect, an occasional newsletter, describes 
the activities of the five cross-curricular 
emphases on campus; 

The Kapi'olani Community College 
Institutional Research Bulletin, a monthly 
publication, describes educational research 
of general interest conducted by faculty and 
staff. 

Formal Communications: In the decision
making process, written and oral 
communication moves through formal 
channels that include department chairs and 
the Faculty Senate. These communications 
occur in the form of meetings (department, 
general faculty, Provost's Advisory Council 
or Dean's Advisory Council or one-on-one 
meetings) or memoranda. In general, formal 
communications pass through the levels of 
the organizational hierarchy. 
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Informal Communications: When the 
purpose of the communication is simply to 
ask questions or to exchange information, 
communication between individuals and 
groups also takes place informally. 

Electronic Mail (e-mail): Some 
communication is done via e-mail, although 
at this time not very many persons on 
campus, other than administrators, have e
mail. 

■<•11,: 
Policies are disseminated through formal 
channels to the various departments and 
units. Some of these are system-wide: 
Executive Memoranda, Chancellor for 
Community Colleges Memoranda (CCCMs), 
and the University Administration 
Procedures (UAP) Manuals. These are 
generally not disseminated all the way to the 
department level but to the deans and 
directors. College policies are disseminated 
from the Provost's Office through the deans 
and directors to the various departments and 
units. Departments and units refer to these 
policies in their operations. 

Fiscal management is done in a manner 
consistent with the College's Academic 
Development Plan (ADP) and the UH 
System's biennial budget priorities. Multiple 
levels of review exist to provide faculty and 
administrative input in the establishment of 
budgets and plans. The planning and 
budgeting process is described in Standard 
8A.9. 

Management of policy and statutory issues is 
inherent in the hierarchical structure of the 
College and University System. Many 
proposals and decisions must be reviewed 
for approval at five or more levels, ensuring 
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that policy must be followed. The role of the 
chief executive in this area is to see that the 
levels function smoothly together. 

The. administration is exploring ways to 
move some of the day-to-day management 
tasks to lower levels. Effective management 
tools need to be made available to those who 
will make the decisions. The Provost's role 
is to ensure that the departments and units 
operate in concert 
, .,. .••••.••. •••••❖ • . . . . . . • • • • • • . . • • . . . ·:. :::::.:::,:,:,:::::::,:: •• :. •:•·•:•.❖• • ••. ·::::::::: 

■1ia,1 
The College has an Affirmative Action Policy 
that is pu.blished once a year as an 
attachment to the campus Bulletin. This 
Affirmative Action Policy is implemented by 
the personnel officer, who also serves as the 
campus Equal Employment Opportunity 
(EEO) officer. 

At the system-wide level, a Gender Equity 
Study has been conducted to provide campus 
administrations with input as to whether 
gender inequities exist on each of the 
campuses. 

. ·········-·-·-··-·.·.·-·-·-·.·-·-·-·.·.·.·.·.·.·.·.·.·.·.:-:..; ::=· ::· -:-:-:-:..-.❖--:-:-:•>:~ 

lliWlli 
The Provost deals with three levels of the 
UH System Administration above the 
Provost's position. Directly above is the 
Chancellor for Community Colleges, then 
the University of Hawai'i President, and 
finally the Board of Regents. The Provost 
meets regularly with the first two. The 
Provost aLtends at least one of the Board of 
Regents meetings each year, when they meet 
at KCC, and attends additional meetings as 
needed when issues affecting KCC are 
discussed. 

Self-Evaluation 

The Faculty and Staff Institutional Surveys 
both indicated that a large majority were 
satisfied with the Provost's accessibility and 



leadership/overall effectiveness. Faculty 
satisfaction in these two areas were 84% and 
88%, respectively. Levels of staff 
satisfaction were comparable at 88% and 
89%. 

Communication: The College has access to 
much pertinent information through 
numerous regular publications. The last 
self-study recommended publication of a 
monthly summary of campus projects. This 
is being accomplished in part with the 
Institutional Research Bulletin and by 
including the Faculty Senate's agendas and 
minutes in the campus Bulletin. 

With the exceptions of confidential 
personnel maners and disciplinary actions, 
the chief executive attempts to treat all 
information and reasons for decisions as 
public information. However, although there 
are well-established formal and informal 
lines of communication with students, 
faculty, and administrators, there are no 
formal means of communications with the 
clerical staff or Administrative, Professional 
and Technical (APT) staff, other than 
through union shop stewards. 

Although more faculty are being given 
access to e-mail, the College lacks an 
integrated campus electronic mail system 
that connects all faculty and administrators. 

KCC has adopted the philosophy that 
reasons for management decisions should be 
public information. This policy maintains 
management credibility and helps others 
make informed decisions. 

Policy: Actual policy documents are only 
occasionally referred to by departments and 
units. There is a continued need for more 
ready access to the most recent versions of 
policies and an efficient way of locating the 
relevant policy. 

There is frequent turnover in some of the 
College's department chairs. Although a 
department chair's handbook has been 
developed, new chairs are tasked with 
implementation of system and campus 
policies/procedures and planning documents 
with little formal preparation for the 
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responsibilities. 

Planning and Budgeting: The dialog and 
discussion that go into the creation of the 
Academic Development Plan and the 
biennium budget may be more valuable than 
the actual documents themselves because 
they build consensus in setting College 
directions. These ongoing discussions permit 
executive decisions that take advantage of 
opportunities as they arise, provided that 
they are within the broad framework of the 
planning documents. 

Affirmative Action: The Provost has given 
authority to the EEO officer to monitor the 
various departments and units whenever they 
go through a hiring process and to step in 
whenever necessary to ensure that the 
Affirmative Action Plan is carried out 

System Administration: Lines of 
communication with the UHCC System 
Administration are generally open. While 
formal organizational channels exist for 
decision-making, much informal 
communication does not necessarily follow 
these channels. The Provost has stated that a 
very comfortable working relationship exists 
with the Chancellor and the new President. 

Planning Agenda 

1. Continue to implement an electronic mail 
system that connects administration, 
faculty, staff, and student government. 
Facilitate the use of computers with 
regard to listing, indexing, storage, and 
dissemination of policy. 

2. Maintain the philosophy that management 
decisions and information should be 
public. 

3. Consider developing a Provost's 
newsletter to serve as a vehicle for 
disseminating information about 
management decisions that affect the 
College community. 

4. Explore means to establish a more formal 
and direct channel of communication with 
APT and clerical staff. 
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5. Continue to explore the shifting of 
appropriate management tasks to lower 
organizational lev~ls (i.e. department 
chairs, assistant deans, other staff) and 
provide the necessary management tools 
and training at those levels. 

6. Continue to carry out the College's 
Affirmative Action Policy and to deal 
appropriately with any issues raised by 
the system-wide Gender Equity Study 
published in 1993. 

7. Continue to communicate openly with the 
system administration and to maintain an 
effective working relationship with the 
President. 

Standard SC 
ADMINISTRATIVE SERVICES 

The administration is organized and 
staffed to provide leadership which makes 
possible an effective teaching and learning 
environment for the achievement of 
institutional purposes and goals. 

Description 

Participatory discussions and decision
making are encouraged through periodic 
meetings of the Provost's Advisory Council 
(PAC). The PAC is composed of 
administrators, department chairs and 
coordinators of academic and support units, 
the Faculty Senate chair, and other 
representatives. The other administrative 
staff, including the Deans of Instruction and 
Student Services, Directors of 
Administrative Services and Community 
Services, the Administrative Assistant to the 
Provost (vacant), and the Provost, meet 
twice a month to review and discuss college 
issues and concerns. The Director of 
Institutional Research attends to provide 
appropriate support. The results of their 
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meetings are often brought before the PAC. 

While the Provost makes the final decisions, 
routine daily responsibilities are normally 
delegated to subordinate program heads and 
to department chairs and unit coordinators. 
To facilitate decision-making within the 
College's two largest programs, the Dean of 
Instruction and the Dean of Student Services 
schedule bimonthly meetings with their 
department chairs and coordinators. This 
forum, known as the Deans' Advisory 
Council (DAC), provides for the 
coordination of instructional and student 
services activities. 

Faculty and staff participation in the 
governance procedure is mainly through the 
department chairs and unit coordinators and 
the Faculty Senate's standing and ad hoc 
committees. The usual decision-making 
channel flows from faculty/staff through the 
respective department/unit chairs/ 
coordinators, to the deans/directors, and 
finally to the Provost. Occasionally, specific 
task forces or advisory groups are formed to 
review, assess, and recommend. 

Students' input into campus governance is 
primarily through the Student Congress, a 
group organized under the sponsorship of the 
Dean of Student Services. A student 
representative is a member of the Provost's 
Advisory Council. The Faculty Senate, and 
various college-wide committees also 
include student participation. 

Through the College advisory committees, 
community members are able to provide 
perspective and advice to the College. 

As part of their teaching, KCC faculty are 
encouraged to provide assignments that 
require students to use writing, thinking, 
computing, and math skills. Along with the 
Asian and Pacific focus, these five emphases 



are supported by a number of activities 
sponsored throughout the year, including 
related research. Reassigned time is also 
provided to the coordinators of these 
emphases. 

An Assistant Dean of Instruction in the 
Office of Instructional Services assists 
faculty with external fund applications. From 
1990-1992, the College received substantial 
support from the Kellogg Foundation to 
further develop international and 
multicultural activities on campus. More 
recently, in 1992-1993, funding from the UH 
Presidents' Educational Improvement Funds 
was obtained to provide reassigned time and 
travel for KCC and LCC faculty to do 
community college system-wide faculty 
training in the use of classroom research. 
Support for this activity is being continued 
through the three credits reassigned time of 
one faculty member to coordinate the 
"Teachers Talking to Teachers About 
Teaching" project this year. Classroom 
research is also a standing item for faculty 
orientation sessions. 

Funds received from vocational education 
and the 'Olelo educational cable television 
organization have been used to support 
critically needed help in computer assisted 
curriculum development and interactive 
television instruction. Faculty have been 
provided reassigned time in various 
departments to develop educational 
technology-based materials and innovative 
methods of instruction. Presently, a language 
arts faculty is on a three-credit reassigned 
time to work with faculty on development of 
curriculum materials using hypermedia and 
related computer/video technology. Another 
faculty member is being sent for training in 
Novell Networking and is developing a data 
processing curriculum for that system. 
Several other faculty members are receiving 
stipends and software to learn, use, and 
provide leadership roles in the use of 
PEAKS software to improve curriculum. 

Several outstanding technologically 
equipped labs include those in business, 
economics, health sciences, food services, 
languages, social sciences, and in the support 
services of the Library, Educational Media 
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Center, Leaming Assistance Center, and the 
Computing Center. 

••• The Office of Institutional Research reports 
to the Provost's Office and is staffed by one 
full-time individual and student help. The 
ongoing research includes collecting 
program review data that are analyzed by 
program heads. In addition, the office 
conducts periodic surveys, supports faculty/ 
staff in their research, monitors various 
aspects of the institution (e.g. grade 
distribution, student demographics, 
forecasting enrollment), and analyzes and 
validates various placement tests and other 
evaluation instruments. The data are mostly 
outcome measures that apply to a particular 
program. This office is also responsible for 
the distribution and statistical analysis of 
surveys to evaluate the College and its 
programs. The Office also edits and 
publishes the monthly Institutional Research 
Bulletin. 

Because the University System is in the 
process of assessing and ranking programs, 
institutional data are analyzed by the Provost 
and sent to the Chancellor's Office, which 
combines information for all of the 
community colleges and forwards the 
analysis to the President of the University. 
The President presents the information to the 
Board of Regents. 

--The Provost is the Chief Executive Officer of 
Kapi'olani Community College and reports 
to the Chancellor for Community Colleges. 
The five areas of administration overseen by 
the Provost are instruction, academic 
support, student services, administrative 
services, and community services. 

The Dean of Instruction, aided by two 
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assistant deans, supervises and coordinates 
activities in the instructional and academic 
support areas. The Dean of Student Services 
oversees Student Services. Business 
management, personnel, operations, and 
maintenance are supervised by the Director 
of Administrative Services. The Office of 
Community Services has its own director. 

There is a Chairperson for each of the eleven 
instructional departments. The academic 
support units-the Library, Educational 
Media Center, Computing Center, and 
Leaming Assistance Center-all have 
coordinators. 

The relationships between these positions 
are shown in the organizational chart. 

Self-Evaluation 

According to the 1993 faculty survey, a 
majority of faculty is satisfied with the 
effectiveness of the campus administrative 
organization (77%), the effectiveness of 
deans and administrative staff (79%), and 
campus administrative support for education 
(82%). 

The administrative structure has evolved 
over the years to reflect the mission of 
Kapi'olani Community College and seems to 
work well for this campus. Faculty and staff 
are an integral part of a well-defined 
planning process that includes annual 
program analysis, biennial budgeting 
processes, and periodic academic 
development plans. The administrative 
organization relies on departments to 
administer curricula and schedules within 
their respective academic areas. Instructional 
Services then provides support for the 
academic functions of the campus. Although 
there is adequate communication among the 
heads of the separate units, differences 
between the administrative support and 
academic calendars sometimes create 
conflicts between instruction and repair/ 
maintenance. 

Staff development funds provide support for 
faculty and staff participation in the annual 
Excellence in Education Conference, and for 
other staff development activities. External 
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funds obtained from sources such as the UH 
President's Educational Improvement Funds 
and the Office of Vocational Education have 
provided support for exploration of new and 
innovative ideas. A majority of faculty 
believe that campus support for educational 
innovation is adequate (79%), but a majority 
is dissatisfied with opportunities for travel to 
attend professional meetings (60%), and 
nearly half are dissatisfied with the levels of 
support for professional development (49%). 

There is concern over the College's inability 
to provide basic support levels to its rapidly 
increasing programs in several areas of 
campus services. For example, continued 
technical and campus support is critically 
needed for faculty teaching on distance 
educational television. 

Federal funds, which must be reapplied for 
annually, also provide support for the 
Institutional Research Office. The office's 
primary purpose is to collect and analyze 
data for the College to evaluate its 
vocational programs and to meet Federal 
reporting requirements. 

Planning Agenda 

1. Explore development of routine schedules 
of repair and maintenance in appropriate 
administrative support areas that 
complement the instructional programs. 
Develop procedures to provide 
coordination and communication between 
support and instruction when there is to 
be scheduled or emergency maintenance 
that may interfere with instruction. Such 
schedules would be appropriate in other 
areas such as grounds and facility 
maintenance in adjoining areas (i.e. 
hallways, parking lots, lighting, etc.). 

2. Continue to pursue external funding for 
staff development activities to provide 
support for instructional innovation and 
increased opportunity for professional 
development. 

3. Continue to work with the newly 
established Community College Distance 
Education Task Force, the Faculty 
Senate, and the unions to discuss and 



develop standard policy concerning the 
impact of distance education on faculty 
and staff. 

4. Continue to actively support and 
encourage methods to improve the 
institution. 

5. As the use of institutional research is 
integrated into program planning and 
assessment, convert the institutional 
researcher's position into a permanent 
state-funded position with sufficient staff 
support. 

Standard 8D 
FACULTY 

Description 

Appropriate delegation of authority ta1ces 
place from the local governing board. 
Pursuant to the Board of Regents' policy 
discussed below in 8D.2, the faculty at 
Kapi'olani Community College have 
established a Faculty Senate to carry out 
faculty responsibilities in the areas of 
academic policy, professional responsibility, 
and academic standards. Membership 
consists of representatives from the various 
academic units, student services, and 
academic support. Although not voting 
members, representatives from the faculty 
union and the Student Congress also attend 
Senate meetings. 

The Faculty Senate meets regularly during 
the academic year and exercises its 
responsibility over academic matters with 
the assistance of several standing 
committees: Admissions, Academic 
Standards and Graduation; Budget; 
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Curriculum; Evaluations; Professional Rights 
and Responsibilities; and Student-Faculty 
Relationships Committees. 

Support is provided to the Senate in the form 
of reassigned time for certain Faculty ~nate 
officers, by administrative support service, 
and through referral of academic policy 
matters to the Senate for consideration. 

~ 
Board of Regents policy states that faculty 
have primary responsibility for matters of 
academic policy and curriculum. This policy 
has been operationalized in the Faculty 
Senate's Constitution, which states: 

''The Faculty Senate shall function as the 
policy recommending advisory body and a 
position stating unit of the ~ollege . . 
faculty ... 'Policy,' under this Const1tut1on, 
means a general rule for the conduct of the 
College, its faculty, student body, or 
administration so far as it affects any of the 
following, though not limited thereto: A. the 
purpose and goal of the College, B. the 
nature and scope of its education curricula, 
C. standards of teaching, scholarship, and 
services, D. personnel policies and academic 
freedom, and E. community relations." 

The Constitution also sets forth the areas of 
Faculty Senate responsibility and provides 
for the establishment of committees to assist 
the Senate in carrying out its responsibilities 
in the various areas. 

&E; 
The role and participation of the faculty are 
clearly stated in the Faculty Senate 
constitution. KCC utilizes several special 
purpose bodies or committees that are 
involved with the development or 
implementation of academic policy. These 
include the Provost's Advisory Council, The 
Deans' Advisory Council, the Staff 
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Development Committee, and various task 
forces and working groups. 

The establishment and operation of a policy
making, planning, or special purpose body 
may occur independently of the Senate. 
However, agreement between the 
administration and the Senate is that final 
action on recommendations or plans of each 
body comes within the purview of the Senate 
and is usually referred to the Senate for 
action. 

Faculty have primary responsibility for 
program development, planning, and 
budgeting within the context of the UH 
System's planning and budgeting process 
discussed under Standard 8A.3. This 
responsibility is exercised through 
development of program curricula, annual 
program reviews and end-of-year planning 
documents, biennium budget requests, and 
end-of-year planning. 

With respect to personnel matters, faculty 
exercise responsibility through Department 
Personnel Committees (DPC), Tenure and 
Promotion Review Committees (TPRC), and 
departmental meetings. The scope and 
responsibilities of TPRC's are defined in the 
collective bargaining agreement. The scope 
and responsibilities of department meetings 
in general and of Department Personnel 
Committees in particular are established by 
custom and usage. Through these activities, 
faculty exercise a degree of control over the 
selection and review of faculty. 

As previously stated, faculty have primary 
responsibility in areas of curriculum and 
academic policy. Most of this responsibility 
is exercised through the Faculty Senate, the 
Senate's standing committees, and 
individual departments. 
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Committee service is an important criterion 
for peer evaluation, contract renewal, and 
tenure of probationary faculty. Committee 
service is also an important criterion for 
promotion and post-tenure review of tenured 
faculty. 

Several areas that could potentially come 
within the area of Senate responsibility can 
also be considered to be within the scope of 
collective bargaining. There is a brief 
agreement delineating responsibility 
between the faculty union, the University of 
Hawai'i Professional Assembly (UHPA), 
and the Faculty Senate. The agreement 
provides that UHPA has exclusive 
responsibility for all complaints and 
subsequent grievances dealing with wages, 
hours, _ and conditions of employment. 

The scope of collective bargaining is 
established by statute and the collective 
bargaining agreement. In areas covered by 
collective bargaining, the activities of the 
Senate will be pre-empted. 

The union representative attends Faculty 
Senate meetings, and the Senate chair meets 
with the union leadership on a monthly basis 
at Community College Faculty Senate Chair 
meetings. These meetings facilitate 
communication between both bodies. 

l■t■I 
Two system level Senates exist: the 
Community College Council of Faculty 
Senate Chairs (CCCFSC) and the All 
Campus Council of Faculty Senate Chairs 



(ACCFSC). The CCCFSC serves a system
wide function and meets monthly with the 
community colleges Chancellor and Vice
Chancellor for Academic Affairs to discuss 
community college-wide policy and 
planning mauers. 

The ACCFSC includes Senate chairs from 
UH Manoa, UH Hilo and UH West O'ahu. 
The roles of these system senates are defined 
by individual charters approved by the Board 
of Regents. 

Self-Evaluation 

A majority of faculty are satisfied with the 
Faculty Senate's performance (85%), 
effectiveness of faculty committees (76%), 
and the effectiveness of faculty leadership 
(79%). Further, between 1991 and 1993, the 
levels of faculty satisfaction with their 
involvement in the curriculum process and 
the overall effectiveness of campus 
committees showed a statistically significant 
increase. 

Over the past five years, the Faculty Senate 
has developed a more visible and well
defined role in campus governance. Various 
non-Senate committees like the Staff 
Development Committee and the Asian/ 
Pacific emphasis report periodically to the 
Senate on recent developments. The Senate 
chair is present on the Deans' and Provost's 
Advisory Councils and participates in 
discussions on policy and planning. Policies 
or plans related to academic matters or 
professional rights and responsibilities are 
routinely referred to the Faculty Senate. 

Chairs of the present and some past Senates 
agree that faculty must maintain a high level 
of involvement in Senate activities and that 
channels of communication between the 
Senate and its committees need to be 
improved. 

The Senate Budget Committee has increased 
its involvement in this process; however, the 
faculty survey indicated that half the faculty 
(50%) are not satisfied with their 
involvement in the budget process. 

The Chancellor's Office appears to make 
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good use of the CCCFSC as a system-wide 
faculty advisory body. At present. 
indications suggest that the new UH 
President desires that the ACCFSC operate 
in a similar capacity. 

Relationships between the Senate and UHPA 
have been complementary. 

Planning Agenda 

1. Continue the Senate's active role in the 
review of academic policy, panicularly in 
these times of growing enrollments and 
declining resources to ensure most 
effective use of resources and to monitor 
the effect of resource limitations on 
academic standards. 

2. Continue the Senate's involvement in 
training new faculty in the role of faculty 
in campus and system-wide governance. 

3. Review the Senate's structure and 
internal operations to improve levels of 
faculty and staff involvement and 
coordination between Senate and 
subcommittees. 

4. Explore mechanisms for improving 
faculty understanding and participation in 
the budgeting and planning process at 
both the Senate and department levels. 

Standard SE 
SUPPORT STAFF 

Description 

- ·.::,,~~.Jiiin 
The clerical suppon staff and the 
Administrative, Professional, Technical 
(APT) staff are scattered among many 
different depanments with different 
supervisors and missions. Maintenance/ 
Grounds and Security suppon staff are each 
mission-identified depanments with 
common supervisors. 
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Kapi 'olani Community College had a 
Clerical Staff Council which last met in 
1988. It then disbanded. The administration 
has repeatedly invited the clerical staff to 
organize but has been unsuccessful in 
garnering interest. None of the other groups 
have e.ver had such a. vehicle for staff input. 

a•■!WJll1 
\ / :\::::: :❖:❖ 

The various groups of Support Staff have no 
direct and fonn.al role in institutional 
governance; there are currently no fonnal 
University policies that describe the roles of 
support staff in the governance of the 
colleges. 

l!I.Ji~IR~il;f lliif /111.i!~f ~ill i i Ji tiekeri ffqJ : t< r .,. w.·.·. ·. ·.·.•.·.· . .. 

The College has a Staff Development 
Coordinator who is also the KCC Personnel 
Officer. The Staff Development Committee 
consists of faculty, clerical, staff, and 
administrative representatives. The 
Committee meets once a month. The 
majority of opportunities for staff
development for support staff are provided 
through the State Department of Personnel 
Services and published in the KCC Bulletin. 

Self-Evaluation 

The 1988 Accreditation·self-Study 
concluded that "the matter of support staff 
participation is an area that can only be 
described as inadequate." The situation 
remains unresolved, and mechanisms for 
direct support staff participation in 
governance remain non-existent. 

However, the 1993 staff survey indicates 
that a majority of the staff are satisfied with 
their levels of involvement in campus 
decision-making (74%), their role in setting 
campus priorities ( 61 % ), and their role in the 
budgeting process (63%). 

A staff development committee awards 
funds to staff who apply for various off-
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campus workshops, seminars, and 
conferences. However, most of the staff 
development funds are used by faculty. 
Despite this disparity, about 74% of the staff 
are satisfied with the effectiveness of staff 
development in personal improvement and 
78% are satisfied with the adequacy of 
support to attend professional meetings. 

Planning Agenda 

1. Detennine whether a more fonnal 
mechanism for staff participation in 
institutional governance is necessary. 

2. Evaluate whether staff development 
opportunities are adequate for the 
changing nature of the workplace. 

Standard SF 
STUDENTS 

Description 

~,_,!~f·•· 
For student involvement in institutional 
governance, the avenue is 
representation or participation in the Student 
Congress of Associated Students of 
Kapi'olani Community College (ASKCC) 
and its committees. 

The purpose of the Student Congress is to 
develop and implement plans for programs 
and activities sensitive to the needs of the 
students, and to promote active student 
interest and participation within the college 
community. 

The Student Congress is composed of 
representatives from each student club, a 
representative of the Board of Student 
Activities, a representative of the Board of 
Student Publications, and elected At-Large 
members. The number of At-Large members 
is equivalent to the current number of clubs 
and boards recognized by ASKCC. 



The Student Congress Executive Board 
consists of the chair, vice-chair, secretary, 
treasurer, and public relations officer. 
Committees are established by the Congress 
as it deems necessary to carry out specific 
functions. The Student Congress 
Chairperson, as a member of the Provost's 
Advisory Council, meets with the Provost, 
deans, and department chairpersons 
periodically to discuss and advise the 
Provost on issues affecting the College. 
11c:: :•:•:•:•:::::::::::::•:•:•:::;.;::. ········•:•:•::::.:•·····=·=·=·=·=····· :=:•:•:•::::=:::::::"·:··. ••••••••••••••••••••••••••••••••••••••••••••• 

.... 
The role of students in the Student Congress 
is defined by the ASKCC Charter. 

Self-Evaluation 

The 1993 Student Survey, distributed in 
November 1993, indicates that the Student 
Congress needs to improve on the 
communication of its activities to the 
broader student body (49% of respondents 
were unsatisfied). In addition, 43% of the 
students surveyed felt that the representation 
of the Student Congress in campus 
governance was unsatisfactory. 

Student Congress members realize the 
difficulties in communicating the Congress' 
activities to the student body. Congress 
members feel this is because of the lack of 
student interest and rapid turnover of the 
student population. However, the Student 
Congress has provided active student 
representation on the Faculty Senate, PAC, 
accreditation self-study committees, and 
other committees involved in governance 
issues. 

Kapi'olani Community College 

Planning Agenda 

1. Plan and facilitate open forums on 
campus issues for administration, faculty, 
and students. 

2. Continue publicity on Student Congress 
activities in Kapi'o. 

3. Work with the Student Services Office to 
explore other avenues to infonn the 
student body of the Student Congress 
activities. 
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List of Supplemental Documents 

Standard One: Institutional Integrity, Standard Three: Student Services 
Purposes, Planning and Effectiveness 

1. Kapi'olani Student Needs Identification 
I. Kapi'olani Community College (KCC) Inventory 

General Catalog (1993-1994) 2. Program Handbooks 
2. Program Brochures-Vocational and Pre- 3. Summary of Student Characteristics 

Transfer Programs 4. Student Services Organization Chart 
3. Faculty Contract Agreement (1993- 5. Kapi'o, The KCC Student Newspaper 

1995) 6. Student Conduct Policies 
4. Academic Development Plan (1992- 7. Schedule of Courses (Fall 1994-Fee 

1997) policies and information) 
5. Institutional Program Reviews (1992, 8. Visions: Toward the 21st Century 

1993) 9. Enrollment Projections: University of 
6. Kapi'olani Community College Self- Hawai'i (1992-1998) 

Study (1988) 10. KCC General Catalog (1993-1994) 
7. Faculty, Staff, and Student Surveys 11. Student Transfer Handbook 

(1993) 12. Full Circle, Student Publication 
8. Institutional Assessment and Resource 13. Diamond Journal, Student Publication 

Utilization (1993) 14. Ka Nani, Student Publication 
9. Chart of Planning Objectives 15. Horizon, Student Publication 

10. Results of Standard One Committee 16. Federal and State Financial Aid Reviews 
Interviews 17. Financial Aid Statistics 

11. Visions: Toward the 21st Century 
12. University of Hawai'i Master Plan Standard Four: Faculty and Staff 

Standard Two: Educational Programs 1. Faculty Handbook 
2. Faculty and Staff Characteristics 

1. KCC General Catalog (1993-1994) 3. Faculty Contract Agreement (1993-
2. KCC Faculty Handbook (1993) 1995) 
3. Schedule of Courses (1993-1994) 4. University of Hawai'i Management 
4. Curriculum Action Forms (1993-1994) Planning Support Folder (1993) 
5. Academic Development Plan (1992- 5. KCC General Catalog (1993-1994) 

1997) 6. Affirmative Action Plan 
6. Office of Community Services Program 7. Chancellor for Community Colleges 

Brochures (1993-1994) Memorandum #2090 (1986) 
7. Life Experience Assessment Program (Recruitment) and Memorandum 

(LEAP) Handbook # 11000 (1993) (Libraries) 
8. Student Transfer Handbook 8. The Faculty Pay Equity Study (1993) 
9. Program Advisory Committee Rosters 9. Faculty, Staff, and Student Surveys 

and Minutes (1993) 
10. Transfer Patterns of Undergraduate 10. Handbook for Department Chairs, Unit 

Students (1993) Heads, and Office Managers 
11. Study Abroad Program Brochures 11. Working Draft of Minimum 
12. Summary of Off-Campus Programs Qualifications for Instructor II 
13. Articulation Agreements-UH Mmoa 12. KCC's Administrative Procedures 

Manual 
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Standard Five: Library and Learning 
Resources 

1. Results of User Satisfaction Surveys 
(1993) 

2. Library Budget (1993-1994) 
3. Leaming Resources data 
4. Library and Resources Statistics 
5. Data Base Access Lists 
6. Hawai'i Medical Library agreement 
7. Library and Leaming Resources 

Brochures 
8. Library Collection Development 

Policies 
9. Library Faculty Advisory Committee 

Minutes 
10. Chancellor's Report on Library Services 
11. Faculty, Staff, and Student Surveys 

(1993) 

Standard Six: Physical Resources 

1. Master Plan for Campus Development 
2. Academic Development Plan (1992-

1997) 
3. Campus Safety Brochure (1993) 
4. Faculty, Staff, and Student Surveys 

(1993) 
5. Facility Assessment Survey (in-house 

by Standard 6) 
6. Pacific Architects Report, May, 1993 
7. KCC Educational Development Plan, 

June, 1976 
8. Educational Specifications for KCC, 

Sept., 1977 
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Standard Seven: Financial Resources 

1. Handbook for Department Chairs/Unit 
Heads 

2. KCC Biennium Budget (1993-1995) 
3. University of Hawai'i Internal Audit 

Report (1993) 
4. University of Hawai'i Community 

Colleges Biennium Budget 
5. University of Hawai'i Foundation 

Annual Report 

Standard Eight: Governance and 
Administration 

1. Board of Regents Bylaws and Policies 
2. Administrative Organization Chart 
3. Administrative Policy and Procedures 

Manual 
4. Faculty Handbook 
5. Faculty Senate Constitution 
6. Student Congress Constitution 
7. Visions: Toward the 21st Century 
8. UH System-wide Executive Policies 
9. KCC Affirmative Action Plan 
10. KCC Academic Development Plan 

( 1992-1997) 
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