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The purpose of this research paper is to 
answer the question, “What’s wrong with 

Hawaii’s Child Welfare Services and how can 
they improve?” by educating readers on the 

background, significance, and recommendations 
for Hawaii’s Child Welfare System through 

secondary research.

ABSTRACT

o Hawaii has “the third time had failed to 
meet several federal standards for children 
in its foster care system” (Loudenback
2018).

o An employee who worked for Hawaii’s Child 
Welfare services was “convicted of and 
served time for murder in another state” but 
it was never revealed when they applied to 
work for the agency (Kawano 2021).

o In the Isabella ”Ariel” Kalua case, the “the 
state didn’t do enough to properly vet the 
Kalua family” as her foster dad, Isaac 
Kalua, has a criminal record (Carpenter 
2021).

o Data from 2019 also shows that in Hawaii, 
from the time of the report to an 
investigation, it takes an average of 319 
hours of response time when our nations 
average is 64 hours (Child Trends 2020).

INTRODUCTION & RESEARCH QUESTION

Child Welfare Services
o As a whole can be defined as “a group of 

services designed to promote the well-being 
of children by ensuring safety, achieving 
permanency, and strengthening families” 
(How the Child Welfare System Works 2020).

o Supported and funded by the U.S. Department 
of Health and Human Services for Children 
and Families

o Each state in the U.S has their own 
definitions, procedures, and statues when 
it comes to their child welfare system and 
services.
o Can be classified as: state, county, or 

hybrid administered.

BACKGROUND

o Have better set national guidelines in place for 
every state in the nation to follow
o All states do background checks for 
applicants ranging to the entire country 
within a longer timeline range.  This will 
rectify Hawaii’s issue of hiring those who 
have any red flag indicators that pertains to 
working alongside or around children.

o Have stricter reprimanding if a state fails to 
improve following a review.

RECOMMENDATIONS

The child welfare services in Hawaii need to 
improve in order to help and provide better 

options for those who don’t have healthy homes 
and livelihoods.  Improvements from 

intergovernmental and local standpoints can 
both help the agency carry on more effectively 

and efficiently. 

CONCLUSION

Introduction
The recent events here in Hawaii involving 
missing children from their foster families 
has put an unpleasant spotlight on the state’s 
Child Welfare System. However, this would not 
be the first time the agency has been 
scrutinized for their job performance.

Research Question 
The question for this research question is: 
What’s wrong Hawaii’s Child Welfare System and 
how can they improve?

LITERATURE REVIEW

RESEARCH DESIGN

This research project was conducted using 
secondary research through scholarly articles.

RESULTS

Improvements needed to be made per the Annual 
Progress and Services Report of 2021

Increasing prevention efforts

Strengthening risk and safety assessments

Reducing caseloads

Reallocating Resources

Improving planning
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