
Changes!
The following are the changes recommended for our UPW Constitution, with an explanation included:

Article 2 (Methods) p.2. The second paragraph 
would be amended to read:

“It shall be the policy of this union to engage and 
assist in lawful strikes against private and govern
ment agencies when all other avenues have 
failed.”

(This change merely adds the word “lawful” in 
order to protect the union and its resources in 
case of suits against illegal or wildcat strikes.

2 Article 3 (Name and Headquarters) p.3. The fourth 
paragraph would be changed to read:

“The United Public Workers, Local 646, AFSCME, 
AFL-CIO, is hereinafter referred to as UPW.” 

(This change merely adds the word “is” to the 
present version.)

Article 4 (Membership) p.3. Sections 1 and 2 
would be changed to the following:

“Section 1. Active Members. The following classes of
persons shall be eligible to become active members:

(a) All State and County non-supervisory employees in 
blue-collar positions, including working foremen;

(b) All State and County non-professional hospital and 
institutional workers, but excluding white collar 
workers;

(c) Non-supervisory employees of private hospitals and 
nursing homes, non-profit, and other eleemosynary 
institutions; and

(d) Staff members of the United Public Workers.

"Section 2. Associate Members. The following classes of 
persons shall be eligible to become associate members only:

(a) Members in good standing who resign from govern
ment service prior to retirement and who are per
manently employed outside of this union’s juris
diction; and

(b) Employees of the State, its political subdivisions, 
and private employees in managerial and supervisory 
positions, except for supervisors who are in the col
lective bargaining unit for State and County non
professional hospital and institutional workers.

“Associate members shall pay a special Union dues rate 
and shall be permitted to continue membership in any Union 
insurance, health or aid plans. They shall have no voice, 
vote, or right to hold Union office.’’

Article 4, Section 7, (Dues) P. 5, Sections 3, 
4, 5, and 6 of Article 4 will be unchanged. 
The first paragraph of Section 7, Dues, will 
be changed to this:

“Monthly dues shall be set at the Convention. 
Effective as of October 1, 1973, the following min
imums shall prevail:

Active members $7.00 per month 
Associate members 4.60 per month 

Retired and pensioned members 3.00 per month
“Dues are payable in the month in which they 

are due. Whenever possible, dues shall be paid 
through payroll deduction.”

(This amended section would set lower dues 
rates for associate members ($4.60) and retired 
and pensioned members ($3) , effective this Octo
ber. Both associate and retired members would 
also be able to maintain their membership in 
union insurance, health and mutual aid plans.)

(The changes in these two sections are the 
heart of the proposed constitutional changes. 
They would limit our active membership basically 
to those the union represents and to our staff. 
This will help guarantee that those represented 
by the UPW will run the UPW, that is, our mem
bers in Unit 1, Unit 10 and private hospitals, nurs
ing homes and institutions. Supervisors and man
agers, except for those in Unit 10 who are repre
sented by the UPW, would be able to hold only 
associate memberships, with no right to voice, 
vote or to hold union office. Persons quitting 
before they retire and who are employed outside 
the UPW’s jurisdiction may also be associate, but 
not active, members. White collar non-supervisory 
UPW members will still retain their active mem
bership.
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Article 4, Section 11 (Pensioned and Retired
Members), p.6. Sections 8, 9, and 10 of Article 4 
remain unchanged. Section 11 will be amended 
to read as follows:

“Pensioned and retired members snail pay a reduced 
rate of dues as set by the Convention in accordance with the 
AFSCME Constitution. They shall be entitled to participate 
in union activities in accordance with the AFSCME con
stitution.

"Pensioned and retired members may continue participa
tion in any Union insurance program if they were partici
pating at the time of their retirement. Delinquency of more 
than thirty (30) days will make such members ineligible for 
insurance benefits. Unless the member returns to active duty, 
the insurance will not be reinstated after it is once cancelled.”

(This section as amended guarantees retirees the right 
to participate in union activities, as officers of retirees’ com
mittees or members of other union committees. However, 
they will not have the right to vote on every issue or to hold 
office but will have a reduced dues rate in accordance with 
AFSCME’s Constitution. The AFSCME Constitution, in Ar
ticle III, Section, 2, prohibits retired members from sitting on 
negotiating committees, voting in union elections or on neg
otiation issues, and running for elective office).

Article 4, Section 13. Section 12 of Article 4 will 
not be changed, but a new section, Section 13, 
will be added to read:

“Membership activity shall be organized through Units. 
A Unit shall consist of ten or more active members. Members 
who retire may participate in retirees committees within 
the Union.

“All requests for the formation of new Units or the crea
tion of additional units within any existing unit must have 
approval of the State Executive Board. This provision shall 
apply to all existing units. The formation of additional units 
within any existing unit must consist of at least fifty (50) 
members.”

(This new section spells out what a unit is, and provides 
for the formation of retirees committees, rather than retirees’ 
units. The State Executive Board must approve all new units 
or any additional units formed within existing units; at least 
10 members are needed to form a new unit, and at least 50 
members are necessary to form a unit within a present unit.)

Article 5, Section 1 (Meetings), p.7. This change 
would amend the first sentence to read:
“Regular conventions of the Union shall be held 
biennially in the odd numbered years; provided, 
however, that such convention shall begin at some 
time between August 1 and October 31.”

(This would merely indicate that the Convention would 
have to be held sometime during the months of August, 
September or October.)

Article 6, Section 1 (Officers), p.8. “State PAC 
Chairman” would be added to the list of union 
officers in the first sentence of Section 1.

(This change merely corrects an omission recognized 
by the committee that the Political Action Committee 
Chairman is also an elected UPW officer, under Article 
18, p.26. This office also could be held only by an active 
member.)

9 Article 6, Section 2 (President’s Duties) p.9. The 
last sentence of the first paragraph of Section 2 
would be changed to read:
“He shall work in close cooperation with the State 
Director of the Union.”

(This proposed change deletes the second part of the pre
sent sentence, “. . . and shall be elected by the member
ship from the State-at-large.” This section then will not con
flict with our last Convention’s amendment of Article 10 
(Nominations and Election) to provide for the Convention’s 
election of all state officers, including the State President.)

10 Article 6, Section 3 (Secretary-Treasurer’s Duties), 
p.10. This change would delete the sentence at 
the end of the third paragraph which reads:
“He shall be elected by the membership-at- 
large.”

(This deletion brings this section into accord with Ar
ticle 10 whereby the Secretary-Treasurer, and all State Of
ficers, are to be elected at Convention.)

11 Article 6, Section 4 (Duties of Division Vice-Presi
dents), p.ll. This amendment would delete the 
sentence in the third paragraph which reads:
“Such balloting shall be held in conjunction with 
the balloting for State President and State Secre
tary-Treasurer.”

(The President and Secretary-Treasurer are no longer to 
be elected by balloting of the membership-at-large, but 
rather at convention. So this provision is inaccurate, and 
would be struck out.)

12 Article 6, Section 5 (State Director’s Duties), p.12. 
This would delete the sentence in the third para
graph which reads:
“He shall be elected by statewide balloting.”

(The State Director and all State officers are to be elect
ed at the biennial convention, according to Article 10.)

13 Article 7, Section 3, (Executive Board and Con
ventions), p. 15.
The sentence in the third paragraph of Section 3, 
which reads “State and Division Standing Com
mittee Chairmen shall be an automatic delegate,” 
would be deleted.

(Only elected officers, unit chairmen and elected unit 
representatives may be delegates to a union convention 
which elects its State officers, under the provisions of the 
Landrum-Griffin Act. Appointed chairmen could not be dele
gates with a vote and voice, so this sentence must be taken 
out.)

Article 7, Section 3 (Executive Board and Con
ventions), p. 17.
The fourth sentence of the first paragraph on p.17 
would be changed to read:
“All sessions shall be open to members of the 
Union.”

(This change deletes a provision about all members hav
ing the right of discussion on the convention floor and in com
mittees. Only delegates will have that right.)
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Article 10, Section 1 (Nomination  and Election), 
p.19.
At the end of the first paragraph of Section 1, the 
following phrase would be deleted:
“ . . . according to the voting policies set forth 
in this constitution.”

(The phrase is unnecessary; election methods are spelled 
out quite clearly in other sections.)

Article 10, Section 2 (Nominations and Election), 
p.19.
The first sentence of Section 2 would be changed 
to read: “Elections for Division officers shall be 
held between November first and November thir
tieth of the year in which the convention is 
held.”

(This change leaves out the words “State and . . .” in 
front of “Division officers”, and thereby recognizes the fact 
spelled out in Section 1 of the same Article that State offic
ers are to be elected by the convention, not by Statewide 
balloting.)

Article 10, Section 4 (Nominations and Election).
A new section, Section 4, would be added to read: 
“Election challenges and protests shall be filed 
and processed in accordance with the Elections 
Code contained in the AFSCME Constitution.”

(This Code, in Appendix D of the AFSCME Constitu
tion, is one of the best found in labor. Its Section 4 provides 
full rights and a simple appeal procedure for election chal
lenges.)

Article 11 (Eligibility for Office), p.20. Article 11 
would be changed in its entirety to read as follows:
“All active members in good standing shall be 
eligible to run for office in the United Public 
Workers, provided, however, employees shall 
only be eligible to run for State Director.”

“Candidates for Division offices must come from the 
Island Division for which they are competing. Candidates 
for President and Secretary-Treasurer may be from any 
Island or Division. Candidates for President and Secretary- 
Treasurer must have been members in good standing for at 
least one year at the time of their nomination.

“Effective as of October 1,1973, only active members shall 
be eligible to run for office at the State, Division, or Unit level 
or to serve as convention delegates. The term of office of any 
member in office on September 30, 1973 who is not an active 
member shall expire on September 30, 1973. Retired and 
pensioned members may serve as officers of retirees’ com
mittees and as members on other committees.”
(This important change, effective this October 1, provides 
that only active members may run for or hold union office — 
in their units and Divisions or at the State level — or serve 
as convention delegates. The term of any union officer not 
an active member (that is, who is not in one of our UPW 
bargaining units) will expire the last day of this September. 
Retirees may serve as officers of retirees’ committees or as 
members of other committees, but not as elected union offi
cers. UPW staff members may run only for the office of State 
Director. Candidates for State President and Secretary- 
Treasurer must have been active UPW members for at least 
one year prior to their nomination; they may come from any
where in the State. Division V.P.’s and officers must come 
from the Division or Island they represent.)
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July, 1973

Dear member,
Important issues are before you as you pre

pare to vote on these proposed constitutional 
changes. An impartial, representative rank- 
and-file committee that studied these issues 
and our State Executive Board recommend 
these proposals to you for adoption. Some 
2,000 members have petitioned for this vote 
to take place.

If approved, these measures will help to make 
sure that our UPW bargaining unit members 
will run the union that represents them at the 
negotiating table, at the Legislature, and in 
grievances. Supervisors (except for those we 
represent in Unit 10) and retirees, though able 
to play a role in the union, would no longer be 
in the fore. This change is a positive step 
toward greater rank-and-file control and rep
resentation by our present active Blue Collar, 
Unit 10 and private hospital, nursing home and 
institutional workers. If passed, these measures 
would go into effect this October 1.

Thank you for taking the time to consider 
these issues before voting on this question.

Mahalo,

Masumi Masuda
Constitution Review Committee Chairman

Our Voice, Our Union
“Rank-and-file democracy.” It’s a nice-sounding term. 

But what does it mean? It ought to mean that those who 
are most affected by union policies and decisions—the rank- 
and-file members in the union’s bargaining units—make 
those policies and decisions.

It doesn’t and it cannot mean that people outside these 
bargaining units who are supervisors or who are no longer 
in the job force our union represents have a major voice or 
call the shots. Despite good intentions and long-time dedi
cation and experience, these people cannot really represent 
blue collar, hospital and institutional workers in our union. 
Nor should they!

The HGEA, our sister AFSCME affiliate, recognized this 
fact some time ago when they amended their constitution 
to allow for only HGEA bargaining unit members to hold 
active membership in their union. HGEA Deputy Director 
Russell Okata stated, “It would not be consistent if we per
mitted our union to be led by members of units we don’t 
represent. Our 1970 and 1972 General Assemblies felt 
strongly that our membership should be determined by the 
realities of the collective bargaining law.’’

Other unions have also recognized this clear fact. New
ton Miyagi, Hawaii ILWU Local 142 Secretary-Treasurer, en
dorsed rank-and-file democracy, putting it this way, “We 
think it is sound trade union principle to leave decision
making to people who actually work in the bargaining unit. 
That is our practice in the ILWU.” AFSCME’s Constitution 
prohibits retired members from having an active voice in 
bargaining unit, election and negotiating matters. (Article 
III, Section 2).

Now the UPW has the chance, through this vote, to pro
tect and strengthen the voice of its rank-and-file bargaining 
unit members.

The rest is up to you. It’s your voice, your vote, and 
your union. You may belong to UPW, but remember, the 
UPW belongs to you. Let’s keep it that way.

CONSTITUTION REVIEW COMMITTEE IN ACTION. Members of this important committee, appointed in the fall 
of 1972 by State President Jack Konno in consultation with the UPW’s State Executive Board, put in many long 
hours dealing with the tough questions involved. Above, rank-and-file members of the Committee take testimony 
and respond to questions and points of view at Oahu hearing on proposed changes to the union’s constitution. 
Committee members present, from left to right, are Brother Bill Blake (Oahu), Sister Mary Thompson (Oahu), 
Brother Charles Iwata (Maui), Sister Charlotte Waiwaiole (Hospital), Chairman Masumi Masuda (Kauai), State 
President Jack Konno, State Secretary-Treasurer Ruby Ahakuelo, Brother Kiyoshi Nagata (Hawaii), and Sister 
Josephine Bucaneg (Oahu, Unit 10, an alternate for Brother Billy Auld). State Director Henry Epstein also served 
on the committee. Committee hearings were held for each island Division. Other unions, our own International, 
AFSCME, and Federal labor officials were also consulted by the committee about the proposed changes. The 
conclusions of this committee, the result of 9 months of hard work, were unanimous.


