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Monthly Dues?

YOUR DUES TO UPW-AFSCME 
A GOOD INVESTMENT!

What if you knew that for a $7-a- 
month investment you could:

• be secure in your job and have dig
nity and respect for your work;

• have some “insurance” in the way 
of support funds, in case of a 
strike;

• be assured regular wage increases 
to meet the rising costs of living;

• have your seniority and retirement 
benefits protected;

• receive the services and kokua of 
a professional union business 
agent, when you need and want 
help with any problem you may 
face on the job, wish to file a griev
ance or take up an appeal;

• be part of a growing family of hos
pital and government employees 
who back up each other and have 
dignity and self-respect on their 
jobs and strength in their bargain
ing;

• be eligible for mass marketed auto 
insurance, with savings to you on 
the average of $90-$95 a year;

• be part of a Mutual Aid Fund 
whereby, for $1 a month, you can 
receive $18 for each day you are 
hospitalized. (Your family is eligi
ble for the same plan.);

• be able to shop at a union discount 
store -at substantial savings and 
pay reduced prices for eyeglasses 
and prescription drugs;

• be eligible to enroll in a group in
surance plan, which, for only $5 a 
year, gives a $6,000 accidental 
death or dismemberment benefit;

• be able to take educational courses 
free of charge, not only in union- or 
work-related subjects, but also in 
languages, dance, music, public 
speaking, and the like—the broad
est union educational program in 
Hawaii;

• receive subscriptions at no cost to 
two informative labor newspapers;

• attend union films and social func
tions (Christmas parties, Labor 
Day picnics, etc.)

• have a voice at the Legislature— 
a hard-working, well-informed 
voice that will represent the united 
strength of UPW and seek better 
wages, conditions and progressive 
legislation.

A Sure Way of 
Making Your Money Grow

• have a vote and a voice on your 
contract, the agreement that says 
what your pay and working condi
tions will be, as well as a voice and 
a vote in decisions on union mat
ters;

• have the services of UPW attor
neys on legal problems related to 
your work, at no expense to you;

• be able to play in UPW’s bowling, 
softball, basketball, volleyball, and 
golf leagues, with men’s and wom
en’s divisions;

• receive reduced funeral service 
rates for you and your family at be
low $550.

In these days of sky-high prices, you 
would have to say that the monthly $7 
investment—in the form of your dues to 
the UPW—would go a long way. Not 
only do you get your dues back every 
year, but it’s doubled, tripled and even
quadrupled in value!

Think about it and decide to make 
that added investment. By raising the 
investment amount from $4.60 in dues 
to the monthly $7.00, you will be in
creasing your benefits substantially — 
like greater interest on greater savings. 
It’s certainly a good risk. After all, you 
are the union.

• If you are a PMA-3 in Unit 10 (at SR-10, one step before Longevity), you 
will make 16% more this year than last year, including your increment!

Why? Because your union fought for and won a contract for you that will 
add, by July of this year, $103 to your gross monthly income, or over $1,200 
a year more.
• If you are a fairly typical blue collar working foreman in Unit 1 (at WF-4, 
Step 2, for instance), your monthly gross income will be $65 MORE by July 
of this year than it was last June, and YOUR ANNUAL INCOME WILL 
BE $780 GREATER! . . . not to mention substantial back wage increases you 
will be getting soon.
• Even the very lowest-paid Blue Collar worker will have a monthly income 
$48 greater by this July than he or she had one year ago and will receive retro
active increase payments, going back to July of last year!

The contract wage gains of higher-paid Unit 1 and Unit 10 workers are 
even greater!

Without a strong union that’s tough in negotiations, our Unit 1, Unit 10 and 
private hospital members might not have gotten any pay increases over the 
past year.

So your $4.60 a month dues really paid off? Where else can you make your 
money grow 10 times, 15 times, even 20 times!

To do as well or better in the future, your union needs more support and 
has to keep up with the rising costs of service operations and negotiations.

For 8c more each day in dues—or $2.40 more each month—your union will 
be able to serve you better and have more clout in negotiations.

Think about it—and invest in your future by investing more in your union.

Please watch your bulletin 
boards and our regular May Or
ganizer issue for the dates, times 
and locations of membership 
meetings and voting on the dues 
increase.

Retirees’ Dues 
to Remain 
the Same

UPW Retirees will not be af
fected by the dues increase. Their 
dues will remain at the present 
rate. This will prevent any new 
burden being added to the cost of 
living—and the cost of being in
volved in the UPW—of our al
ready hard-pressed retirees.

strong bridges need support 



COMMENTARY
The Logic of a Dues Increase

Two years ago the UPW’s highest 
body, the State Convention, decided 
that, due to rising operating and nego
tiating costs and the need to affiliate 
with AFSCME and build a strong 
emergency fund, the UPW should raise 
its monthly dues to $7.00 from $4.60.

When the required referendum was 
held in November, 1972, our members 
voted down the dues increase, mainly 
because of our poor job of publicizing 
and explaining the reasons for the in
crease.

Through this “Special Report” and 
the free exchange of questions and in
formation at membership meetings this 
month, our members should have 
enough facts to decide in favor of the 
proposed dues increase, which would 
take effect this July.

It is clear that the dues increase is 
necessary. We are presently operating 
at a loss, even on a fairly tight budget, 
with no unnecessary or frivolous spend
ing.

LOWEST DUES
Among all other public employees, 

our members presently pay the lowest 
union dues. Even when compared with 
unions in the private sector, our dues 
are just about the lowest, save for a few 
very small unions.

Even with the proposed dues hike to 
$7, our dues would still compare favor
ably with other unions’—and we will be 
able to continue to provide more serv
ices and benefits than most other un
ions even attempt. The dues increase 
will help us keep our place among the 
major trade unions serving Hawaii’s 
working people.

We don’t have to tell you the cost of 
living has gone up. You see it at the 
supermarkets, in your phone and elec
tricity bills and your rising automobile 
expenses. The cost of the union’s exis
tence and services has gone up too. To 
keep pace with these cost increases, 

and the new costs of collective bargain
ing, we must have a dues increase.

AFSCME
A sizeable portion of the increase 

will allow us to meet our monthly per 
capita to AFSCME ($1.50) and the 
State Federation of Labor (20c). The 
benefits we have received from joining 
the growing AFSCME family of 
600,000 workers and being part of the 
AFL-CIO are far too many to repeat in 
this column. But it would be no under
statement to say that AFSCME and our 
ties to the broader labor movement 
may be a large part of the reason for 
your coming or recent substantial wage 
gains and for the growing success of 
the UPW at the bargaining table, the 
Legislature and in organizing elections.

EMERGENCY FUND
For two bits more each month per 

member, we will be able to build a 
strong emergency fund. If and when we 
have to walk the picket line, as the 
teachers have had to do, we want to be 
fully prepared.

The dues increase is justified, if we 
wish to keep our union strong and well- 
prepared for all situations.

OTHER PROPOSALS
Some have recently suggested that 

instead of a flat dues increase, the 
UPW adopt percentile dues, meaning a 
certain percent of gross monthly wages. 
The ILWU, for instance, taxes its 
members 1.3% of their monthly wages 
for dues. This is no doubt more fair 
since those in higher wage brackets 
(who receive higher wage gains from 
new contracts) would pay more and 
those with lower wages would pay less.

Though there are many good argu
ments for such a dues system, the UPW 
needs adequate funds right now, and 
our Convention has recommended a 
flat dues increase of $2.40 a month to 
put us in the black again.

Maybe our 1973 Convention should 
consider adopting a percentile dues 
system which would be easier on our 
low-income members and more equi
table over all.

But to delay right now from round
ing up the funds we need to operate 
might seriously harm our union’s oper
ations and cause a cut-back in the serv
ices it can provide and the strength 
it can give.

Please consider all these facts when 
you vote on the dues increase question.

Where Your 
UPW Dues Go...

If the dues increase proposal passes, your dues would be 
spent in the following way: OPERATING EXPENSES

TOTAL........................ $7.00 100%

Item Amount Percentage
Operating Expenses........ $3.92 56%
AFSCME per capita .... 1.50 21.4%
Division Fund.................. .25 3.6%
Building Fund 
(Fraternal Assn.).............. .28 4%
Political Action

Committee.................... .15 2.1%-
State Federation 

per capita.................. .20 2.9%
Emergency Fund

(in case of strikes)........ .25 3.6%
Deficit & Increased

Operating Costs .......... .45 6.4%

*The UPW’s operating expenses are broken down roughly in 
this way:

Field Staff (B.A.’s salaries & expenses)........................ 20.5%
(of total budget) 

Office Staff.............................................................................11%
Office Supplies, Rent, Repairs, etc..................................  5.5%
Collective Bargaining & Negotiations.................................. 5%
Newspaper................................................................................ 4%
State Director (salary, expenses) .. ................................. 3.2%
Organizing................................................................................ 3%
Programs (State Board meetings, Dinners, etc.)................2%
Lawyers’ and Auditor’s fees.................................................. 7%
Lobbying.................................................................................. 5%
State Officers’ expenses.......................................................... 3%
Sports........................................................................................ 2%
Donations & Subscriptions.................................................... 1%

TOTAL....................................................................  56.0%



BROTHER CHAIRMAN!
What’s the real scoop on this dues increase? I can under
stand the AFSCME per capita, the State Fed per capita and 
the Emergency Fund part. . . but what’s this .45 for in
creased operating costs?

Presently some $3.92 of our monthly $4.60 dues goes 
toward meeting the union’s operating expenses (field staff, 
office staff, programs, organizing, the newspaper, etc.). This 
is probably the most important part of your union’s service 
to you. It involves negotiating expenses involved in getting 
new and better contracts and higher wages. It includes paying 
for a Business Agent’s skilled services to you when you need 
his or her kokua in taking up a grievance or protecting your 
job and benefits. It pays for regular communication—the 
newspaper, the phone and office expenses, the meetings and 
elections—between you and your union. It helps your union 
grow and become stronger, by funding organizing work.

.45 of the proposed dues increase will cover the union’s 
increased operating expenses. This is an 11.4% increase over 
the present dues portion for operating costs.

Since our last dues increase was approved in late 1969, the 
cost of living, according to the Consumer Price Index, has 
gone up OVER 10%. Prices have gone up nearly 25% since 
January, 1968! BUSINESS PHONE RATES are up nearly 
50% since 1969, and ELECTRICITY RATES have soared also.

Higher air travel fares and hotel room rates have also added 
substantially to your union’s expenses, since it has tried to 
have a good, representative number of elected union members 
involved in decision-making.

UPW EMERGENCY FUND TO
COME FROM DUES INCREASE

The teachers’ strike, with whatever other important gains it may gain for the em
battled teachers, has also helped other government employees learn an important 
lesson: we all must be prepared to strike, if collective bargaining is to have any 
meaning at all.

The teachers’ union (HSTA) may be subject to heavy fines, and its members and 
other teachers may lose millions of dollars in wages. So might our members and 
our union in the event of a strike.

Obviously an emergency fund, to support members in case of strikes, will be of 
great importance to us, and will strengthen our position at the bargaining table.

If the dues hike goes through, each month you will be paying .25 of your dues into 
the Emergency Fund. Each month over $2,000 will be added to that fund for safe
keeping and in preparation for the day should we be forced to take up our picket 
signs and walk the lines. This .25 is an important and essential part of the dues in
crease. After all, a quarter a month will help keep the government up front.

So just as your family’s living expenses have risen sub
stantially, so has your union’s expenses, and so must your 
union’s dues. Still, at $7 a month, they will be among the 
lowest dues any union member pays in this State.

Cost of Living
UPW Readies Petition 
To Raise Service Fees

Once UPW members vote to approve 
the recommended dues hike to $7.00, 
the UPW will file a petition with the 
Hawaii Public Employment Relations 
Board (HPERB) seeking a $2.40 hike 
in the service fee non-members in 
Units 1 and 10 pay the union. This in
crease will bring the service fee to the 
same level as the $7 monthly dues 
UPW-AFSCME members will be pay
ing as of July 1, 1972, should the dues 
increase referendum pass this May.

Members in our sister-union, HGEA, 
have voted in favor of an increase in 
their dues to $7.00 monthly. HPERB 
has since approved the HGEA petition 
for an increase in the service fee of its 
non-members.

OUR AFSCME BENEFITS
AFSCME has been good to us and we have gained much 

from our affiliation with this 600,000 members-strong inter
national union—the American Federation of State, County 
and Municipal Employees, AFL-CIO. In a day of growing 
labor struggles, Federal interference with collective bargain
ing, wage freezes and anti-worker legislation, it has been nec
essary and valuable to have a strong and aggressive friend 
like AFSCME helping us out in Washington, D.C.

Affiliation with AFSCME has given us the resources of a 
powerful, nationwide union to assist us in organizing, nego
tiating, doing research, and serving our members. At the same 
time, the UPW has not lost its say over our program, our 
property and our finances. Not only has the UPW preserved 
its integrity as a separate AFSCME local, but for the last two 
years we have had a “free ride” with AFSCME, paying not 
even 1c in per capita to the International.

Yet AFSCME—progressive, tough, knowledgeable in nego
tiations, organizing, and staff training, and the most rapidly 
growing American union—has contributed much to UPW, 
including, perhaps, its very existence—considering what might 
have happened financially to UPW in the representation elec
tions if they were contested.

Being in AFSCME gives UPW and the HGEA the most 
influential voice in the 55,000 members-strong State Federa
tion of Labor, and gives added weight to our political en
dorsements and legislative program.

AFSCME locally, through the very able offices of Guy 
Nunn at 707 Alakea, is running and paying for our entire 
UPW education program. That program has never been 
broader or more ambitious, and Brother Guy is willing to ex
pand it even more.

Through AFSCME, your union has been able to get up-to- 
date and extensive information on new laws and contracts

AFSCME’s national office tax expert, Jim Savarese (left), joined 
AFSCME educator Guy Nunn (right) in helping advise Hawaii’s labor 
movement on the best tax package for Hawaii’s workers.

affecting blue collar and hospital employees, as well as help in 
getting Pay Board approval for all our contracts. AFSCME’s 
News Service also feeds facts and stories to our Organizer.

In negotiations the UPW is tougher, for it has the knowl
edge and resources of a big international union behind it, and 
management knows it. This means more contract gains for our 
members. In addition, if ever we must strike, the AFSCME 
affiliation means sufficient emergency strike funds to buoy 
up our struggle and help our members subsist.

AFSCME, presently adding 1,000 new national members a 
week, is skilled in organizing. Locally AFSCME’s Guy Nunn 
has aided in the recent organizing campaigns at Children’s 
Hospital and Beverly Manor, bringing more into labor’s 
family and helping us build a bigger and stronger UPW.

In June, 1974, ties with AFSCME will become even closer, 
when the UPW and HGEA will co-host AFSCME’s next 
International Convention, with over 1,200 delegates from all 
over the mainland attending. This will be a great opportunity 
for all our members to meet and share experiences with all 
kinds of public employees and blue collar workers.



Survey Shows UPW Dues 
Are Among Lowest in Labor

The Organizer conducted a quick 
telephone survey among private sector 
unions last week and discovered that 
the UPW’s present dues of $4.60 a 
month were just about the lowest of 
any Hawaii union. Only the very small 
OPEIU (Office Professional Em
ployees) had lower dues ($4.00 a 
month).

The building trades and crafts unions 
have the highest dues structure. Jour
neymen carpenters pay $13 a month to 
their union, plus a $250 initiation fee; 
apprentices pay $9.75 a month, after a 
$50 initiation fee. Iron workers pay 
monthly dues of $19, with a $300 initi
ation fee plus a death benefit fee. The 
Plumbers’ Union collects $20 a month 
from its members ($18 from appren
tices).

Boilermakers’ dues average between 
$8.05 and $9.05. Electrical Workers in 
the IBEW pay their union, after a $10 
initiation fee, $6.50 and up, with the 
average dues paid being well over 
$7.00. Operating Engineers collects a 
quarterly dues (for three months) of 
$42 per member.
- The Unity House unions—Teamsters 

and Local 5 (Hotel & Restaurant work
ers)—collect an initiation fee of $25 to 
$50 and an average dues of $8 to $10 
per month, based partially on a per
centile system (1% of gross wages).

A few unions have a straight per
centile dues system. The ILWU collects 
1.3% of gross from its members, for an 
average dues of $7 to $8. The Meat
cutters’ dues are set at 1.4% of gross 
income.

Both the Amalgamated Clothing 
Workers and the Retail Clerks are col
lecting $7.00 a month from their mem
bers.

The Inland Boatmen’s Union mem
bers pay $15 a month, plus 1% of what 
they gross over $800 a month—after a 
$350 initiation fee (effective this July) 
and an $18 death benefit fee.

UPW-AFSCME members, even with 
the proposed new dues rate of $7 a 
month, will pay one of the lowest dues 
rates in Hawaii’s labor movement while 
at the same time receiving and bene
fiting from a very high number of serv
ices from their union.

UPW Dues Way Below 
Other Public Employees’ Unions

At $4.60 per month (or $55.20 a 
year), the United Public Workers is 
certainly the uncontested lowest dues 
collector of all the certified collective 
bargaining unions for Hawaii’s public 
employees.

At our last State Convention UPW 
delegates took action authorizing a ref
erendum to increase dues to $7 a 
month. The HGEA did so, as of this last 
February, by convention action, so 
HGEA members are now paying $7 a 
month or $84 a year.

The Hawaii Public Employment Re
lations Board recently granted SHOPO 
(Police Officers) authorization to col
lect $7.50 per month from its bargain
ing unit non-union members. This is 
equal to the dues its members pay.

The HSTA has gone to HPERB for a 
$97 a year service fee (about $8 a 
month), and its membership is pres
ently paying $77 a year dues, or about 
$6.45 a month. $25 a year per member 
is for affiliation with the NEA, HSTA’s 
national union.

The HFCT, which recently won the 
right to represent University teachers 
and professors, will be charging a serv

ice fee and dues of $102 a year (about 
$8.50 a month).

The dues of the Fire Fighters As
sociation are presently $6.50 a month, 
but by July of this year they should be 
at $7.50.

The Nurses Association is collecting 
$75 a year from its members, as of this 
April 1st.

UPW-AFSCME members will again 
have a chance to decide how strong a

union they wish to have. The proposed 
increase would raise dues from the 
present $4.60 monthly amount to $7.00, 
a hike of $2.40.

The dues hike, if passed, will give us 
a solid strike fund and stronger ties 
with the broader AFL-CIO labor move
ment, and allow us to get out of debt.

The increase will mean we can stand 
shoulder-to-shoulder with other public 
employee’s unions and meet the in
creasing costs of collective bargaining 
for contracts and handling the many 
problems and grievances of our mem
bers.


