
New Unit 10
Contract Wins

95% Approval
Between last February 17th and the 

28th, 945 Unit 10 members voted on 
the terms of the new Unit 10 contract.

Hawaii State Hospital workers attend 
Unit 10 contract ratification meeting 
last February.

The vote resulted in an overwhelming 
ratification of the contract, with 900 
members voting “yes.”

The contract was signed by the 
union’s team and top management 
officials in a brief ceremony last March 
11.

State Director Henry Epstein noted 
that the negotiations had been long 
and strenuous, but that our member
ship apparently felt it was a good set
tlement. “We look forward to the next 
two years,” he concluded.

Governor Ariyoshi commended 
negotiators for talking in a “rational 
manner.” “I assure you of the State’s 
intention to abide by the terms of the 
agreement,” Ariyoshi concluded, in 
an indirect reference, perhaps, to the 
State’s conduct at Oahu Prison recent
ly.

Later, Brother Gary Rodrigues quip
ped, “I sure hope that this time man
agement didn’t sign the contract with 
disappearing ink! ”

UNIT 10 CONTRACT RATIFICATION VOTE
Yes No Void Total

HAWAII DIVISION 130 12 1 143
OAHU DIVISION 649 29 2 680
MAUI DIVISION 75 1 __ 76
KAUAI DIVISION 46 0 — 46

TOTAL 900 42 3 945

PERCENTAGE 95.2% 4.4% .3%

★ ★ ★ UNITED PUBLIC WORKERS ★ AFSCME LOCAL 646 ★ ★ ★ ---
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Prison Guards’ Grievance Denied by DDSH

Some of the 36 Oahu Prison employees transferred out by the arbitrary, illegal 
action of the State’s Task Force, headed by Lt. Gov. Nelson Doi.

Union Pushes Program 
at the State Legislature

Major items of the UPW’s 1975 Legis
lative Program appear to be getting 
somewhere at this session. (See also 
the State Director’s report on page 2 
of this issue.) The collective bargaining 
agreements will all be funded and ap
proved. The Legislature will probably 
set up a study of the collective bargain
ing law to check into proposed changes 
in the Management Rights section, 
and sections pertaining to impasse 
procedures, service fees and the num
ber of steps and salary ranges. The 
Health Fund may be taken out of col
lective bargaining this year, and put 
back with the Legislature, hopefully 
with a substantial increase in the em
ployer contribution to medical and 
dental plans.

The union’s program calls for an end 
to the Governor’s position freeze, 
which has officially been lifted, but 
funds are still lacking to fill all vacan
cies, and new positions are needed in 
many jurisdictions and units to meet 
increased facilities and workloads. 
The U.H. custodians’ efforts to win 
full staffing at U.H. Manoa (through 
mass pressure and passage of H.B. 996) 
are the leading example of our mem
bers’ involvement at the Legislature.

Retirement system credit for unused, 
accumulated sick leave upon retire
ment seems to have a good chance of 
passage this session, but other retirees’ 
bills appear to be dead, since legis
lators claim they are “too expensive.” 
These measures included a $300 
funeral benefit, a provision allowing 
retirement system reduction from 
workmen’s comp checks, compulsory 

retirement at age 65, and an increase 
in the cost-of-living adjustment for 
Government retirees.

On tax reform, the union favored 
increases in the real property exemp
tions to $16,000 and in the State per
sonal tax exemption to $1,000. It want
ed to amend the campaign spending 
law as it affects union political activity, 
and to provide for a comprehensive 
study and expansion of labor educa
tion programs. The union urged the 
abolition of the temporary labor force 
program, which forced welfare recipi
ents to take up our bargaining unit 
work at substandard wages and with
out the fringe benefits, protections 
and rights of regular public employees.

Other measures supported by our 
union included:

• Transfer Molokai Hospital to the 
State;

• Establish a 4-year college on Maui;
• Support for an Office of Employee 

Relations in the Governor’s Office;
• Permit former Puunene Hospital 

workers, now working at Maui 
Memorial Hospital to purchase 
back retirement system credit; and

• Continue Leahi Hospital as part 
of the University of Hawaii.

State Director Henry Epstein has 
done the bulk of the testifying on these 
bills and resolutions, but beginning 
last March 17, rank-and-file PAC mem
bers converged on the Legislature from 
all the islands to push the union pro
gram during the last few weeks of the 
session.

Last March 11, DSSH Director An
drew Chang gave the UPW his written 
denial of the union’s class action griev
ance which was filed after the State 
illegally transferred 36 UPW members 
from their Oahu Prison job duties last 
February 10.

Chang’s letter attempts to answer all 
the union’s charges of Unit 10 contract 
violations. On the first charge —that 
the employer violated Section 1.05 
requiring prior consultation with the 
union on changes in personnel policies 
—Chang maintained that “we did con
sult with the United Public Workers 
prior to placing employees on admin
istrative leave.” He claimed that the 
union had been clearly informed in 
advance that 36 employees were to be 
moved from the prison but would not 
be discharged or disciplined, and 
would suffer no loss in wages.

SURPRISE ACTION NECESSARY?
He defended the State’s failure to 

give the union the names of the affect
ed employees and the date of the Na
tional Guard takeover and transfer 
action as necessary to preserve the 
factor of surprise for the takeover and 
search for contraband; otherwise, he 
claimed, “the lives of personnel and 
inmates could be further jeopardized

Director Chang said, “We regret 
if the Union has construed our actions” 
to be disciplinary action, since “we 
intended no discipline by this trans
fer. “There will be nothing in an em
ployee’s personnel record to indicate 
any disciplinary action. We have done 
this because we believe the transferred 
employees will be far more effective 
in their new positions,” Chang added.

Concerning the union’s charge that 
the February 10 action amounted to a 
layoff action, in violation of Section 
12.06, Chang countered that since the 
employees are on administrative leave, 

Dues Up 35 cents Starting in April
Because of a 35cent-hike in the per capita to AFSCME, UPW members’ 

dues will go up 35 cents beginning this month. The increased per capita will help 
AFSCME meet the costs of a growing number of public workers’ strikes 
on the mainland and keep up with the soaring inflation rate. It will also en
able the International to continue its organizing campaigns and its growth, 
strengthening our union and improving and maintaining the many services 
AFSCME offers to its 700,000 members across the mainland, in Panama 
and the Canal Zone, and in Hawaii.

and positions have been created so 
they can be transferred, no lay-off ac
tion has occurred. He also denied that 
any change in hours of work has taken 
place, since the men-“are required not 
to work at all.” The contract provides 
that 30 days’ notice be given to the 
Union in the case of changed work 
hours, according to Section 25.01. 
Chang pointed out that remaining per
sonnel in the Prison who were forced 
to work 12-hour shifts without ade
quate notice are being paid the over
time penalty rate.

Since he consulted and cooperated 
with all concerned Department heads 
on the transfer, Chang asserted there 
had been no violation of Civil Service 
rules and regulations.

In denying the grievance at Step 3, 
Chang said he was open to meeting 
with any individual and his union rep
resentative “to answer his own per
sonal concerns in this matter.”

The UPW has now taken the griev
ance to Governor Ariyoshi, and is pre
pared to go to arbitration as soon as 
possible, where it feels confident that 
its position will be upheld and the State 
action will be ordered rescinded, with 
full reinstatement of all guards and 
personnel who wish to return to work 
at the Prison.

The complaint to the Federal gov
ernment concerning the use of federal 
monies to secretly train replacements 
for the transferred guards has re
portedly been rejected, for lack of 
cause.

Meanwhile, the affected employees 
continue to draw their pay. Union at
torneys advised the guards that it 
would be difficult to sue the State for 
libel or slander, so the class action suit 
has not been actively pursued, though 
several of the guards feel strongly that 
their names and reputations have been 
damaged by the State’s highly pub
licized action against them.

Unit 10 negotiators sign new contract after months of talks. The contract was 
overwhelmingly ratified by Unit 10 members last February.
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State ofthe Union

Union Bills Move Toward Passage
Blue collar workers who are still not at the maximum step in the pay schedule 

may get an increment during the period from July 1, 1975 to June 30, 1976.
Provision for the “catch-up” increment for blue collar workers and employees 

in other units was included in Senate Bill 846, which passed the Senate on Thurs
day, March 13.

The increment bill was part of a package passed by the Senate on March 13, 
the last day that a Senate bill could be passed and sent to the House under the 
time-table adopted by the two chambers.

All recognized collective bargaining representatives in the public sector have 
been working together at this session in an effort to get the best possible deal 
for all public employees.

Included in the measures passed by the Senate and sent to the House 
of Representatives were:

S.B. 1645, S.D. 1: This bill appropriates the money for all negotiated collec
tive bargaining agreements. It includes $1,100,000 for each year of the new Unit 
10 agreement.

S.B. 846, S.D. 1: All units, including blue collar, will have an increment or 
longevity step for those employees not yet at the maximum between July 1, 1975 
and June 30, 1976.

After June 30, 1976, increments and longevity steps will not be paid in any 
year that there’s a negotiated pay increase.

During discussions, State personnel officials said that they see this as only 
a temporary measure because they are working on new salary schedules for the 
different units which they will discuss with the bargaining representatives when 
the proposals are finished. If new schedules are worked out, there will be incre
ments in the new schedules.

S.B. 142: This bill adds accumulated and unused sick leave to an employee’s 
retirement allowance. This bill would only apply to workers with sixty or more 
days of sick leave at the time of retirement. They would get three months of retire
ment credit.

Accumulated sick leave over sixty days will be added to an employee’s retire
ment at the rate of one month of credit for every twenty days of accumulated sick 
leave.

S.B. 228: This measure excludes the Health Fund from negotiations. No unit 
has successfully negotiated an increase in Health Fund employer contributions 
or benefits. Joint negotiations late last year were also unsuccessful.

The public employee unions are tying this idea in with an increase in the em
ployer contributions to the Health Fund at this session of the Legislature. At 
present, members are paying about 60% of the premiums and the employer is 
paying only about 40%.

S.B. 637, S.D. 1: Policemen and firemen can retire after 30 years of service 
at any age with no reduction in retirement allowance. UPW is working to make 
the provision 25 years and to add corrections officers to the amendment.

There was a provision for all employees after thirty years of service, but legis
lators felt the change would be too expensive at this time.

S.B. 115, S.D. 2: This bill changes the management team in collective bar
gaining. Under this measure, the State would have four votes and the counties 
would also have four votes. Decisions would be made by majority vote. It also 
provides that all agreements would expire at the same time.

In order to avoid “whip-sawing” by the unions, the idea is that the total cost 
would be negotiated jointly and each union would get the same percentage in
crease. They would then negotiate how they would like to take the increase for 
their unit.

S.B. 1326, S.D. 2: This establishes'the Office of Public Employment Rela
tions, as a new setup for the chief negotiator for management, with a staff of ne
gotiators and funds to operate.

These Senate bills were in the House at the middle of March. UPW lobbyists 
were at the Capitol during the week of March 17, working to improve these bills 
and get the best possible set of measures for our members this year.

HUNGRY POWER 1 NAMASU
Recipes for a Worker’s Budget 

This recipe is for those with a spicy yearning for vegetables, in ono salad style. 

Ingredients:

3 cups sliced cucumbers
1 teaspoon minced ginger root
2 tablespoons sugar
1/4 teaspoon ajinomoto
1/2 cup white vinegar (or rice vinegar)
1/2 teaspoon salt

Directions: Peel cucumbers only partially, leaving strips of green on the out
side . Slice cucumbers thinly or thickly, however you prefer. Add salt to cucumbers 
and let stand, covered, for 15 minutes. Combine remaining ingredients into sauce. 
Press excess liquid from cucumbers and add them to the sauce. Chill until serving.

Consumer’s Corner
WHY ISN'T ENOUGH HOUSING BEING BUILT?

Private developers build housing to 
make money. When they can’t make 
money (or when they can make more 
money investing elsewhere) they slow 
down the pace of construction. In 
short, the fact that people need housing 
is a secondary issue as far as the 
private housing economy is concerned. 
Profits are the primary goal.

Profits in the housing construction 
industry have not, in fact, been high 
enough for some time now as far as 
private developers are concerned — 
construction has, therefore, lagged 
relative to need. The major break on 
profits has been the steady increase in 
construction costs since World War II. 
According to the Kaiser Report, the 
cost of developing and building a single 
apartment unit went from $11,800 in 
1950 to $20,000 in 1967.

The usual scapegoat for these cost 
increases are the construction unions. 
But the individual construction work
er’s high hourly wage is dramatically 
cut into by long periods of periodic 
unemployment, especially in the win
ter and the high cost of traveling to and 
from widely separated work sites. 
In terms of annual income, the con

struction worker is not the highly-paid 
labor baron he’s often made out to be.

Land costs, have soared since World 
War II in response to the rapid buy
sell speculation of real estate opera
tors. In 1950, land costs per apartment 
unit stood at $775. By 1967, the cost 
had climbed to $1,800, an increase of 
over 130%! Construction wages in
creased at a slower rate of 113% in the 
same period, and much of their impact 
on housing costs was reduced by a 50% 
increase in productivity: i.e., the real 
increase in labor costs per apartment 
unit was only 42% over 17 years.

Besides land costs, the Kaiser report 
concluded that the cost of borrowing 
money to build housing had also gone 
up faster than wages. The interest on 
a $5 million mortgage may be “only” 
6-8% — but in the 40-year period that 
the $5 million mortgage is paid back, 
those “small” interest charges slowly 
divert an additional $4 or $5 million 
into the lending bank’s vault as pure 
profit. Almost half of total housing 
costs go to the banks, who do no labor 
on the houses, but who rake it in 
through mortgage interest!

WORKERS  HISTORY

Courts and Bosses Beat 
Down 1909 Strike

(Bosses are always quick to use the law and the courts against workers. Here is 
the story of how they harrassed and persecuted the leaders of the famous Japanese 
strike of 1909.)

Eviction was a formidable weapon of the bosses. Numerous arrests quickly 
followed the outbreak of the strike. Members of the association and storekeepers 
at Aiea and Waipahu —who had no connection with the strike —were arrested 
without warrants and held for several hours to several days in Oahu Jail (now 
Honolulu Jail). Evicted workers from several plantations marched to Honolulu, 
camping along the way.

From the outset, the workers were attacked by the press and the police. The 
various leaders of the Higher Wage Association, mainly intellectuals were the 
target of the planters, and were arrested on various conspiracy charges. The edi
torial, business, and printing staff of the Nippu Jiji were arrested, but it contin-’ 
ued to publish with the help of sympathizers. The Nippu was the nerve center 
of the strike’s publicity.

Fred Makino, a druggist, Yashutaro Soga, editor of the Nippu, and other 
strike leaders were indicted and thrown in jail time and again, and each time were 
bailed by supporters. Once they were bailed out in the morning and were back 
in Iwilei jail by nightfall on another trumped-up charge, only to be bailed out the 
following day.

They were tried and found guilty of third degree conspiracy and sentenced 
to 10 months in jail and $300 fine. About this time, the strike was broken. The 
planters had spent an estimated $2 million. The Higher Wage Association had 
collected $40,000 in contributions to carry on the strike and fight in court battles.

There was no question that the planters and the big factories had framed the 
leaders of the Higher Wage Association with the conspiracy trials. The planters 
resorted to bribery of a Japanese newspaper, the Nichi Nichi, to spread disunity 
among the Japanese workers. This was revealed by a reporter on the staff of the 
paper. The paper received from $500 to $2,000 a month and the editor was known 
to have received at least $100 a month. To counteract Japanese militancy, the 
planters imported Russian and Portuguese workers at higher rates than had been 
previously paid to any of the workers.

Although the strike was defeated, it brought some changes within three 
months — a bonus system was instituted and wage differentiation was abolished. 
Two years later, wages were raised to $20 a month.
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Workers Keep Transportation, Despite Briant

Walter’s Water Department-A not her Watergate!
The Water Department of the County 

of Kauai has provided transportation 
to employees who live in the Kawaihau 
District for many years. In a letter to 
the Union, the Department Head, 
Walter Briant, stated that since the 
conditions under which transportation 
was provided have changed, he would 
like to consult with the Union to con
sider the best means of resolving the 
problem.

In his letter, Briant also stated that 
he was looking forward to hearing the 
Union’s views and suggestions with 
the mutual goal of promoting the best 
interests of the County and its em
ployees.

CONSULTATION REQUIRED
Since Section 20.01 of the Unit 1 

Agreement requires consultation with 
the Union if the Employer decided to 
modify or terminate the transporta
tion, a meeting was held.

Representing the Employer was 
Herbert Doi, Personnel Director for 
the County, Walter Briant and his 
Deputy, Larry Nishikawa. The Union’s 
representatives were Hideo Wakuta, 
Chief Steward, and Andy Ferrara, 
UPW Steward for the Board of Water 
Supply Unit, and the UPW Kauai Divi
sion Director. The meeting began with 
Herbert Doi explaining the reason for 
the meeting. Briant and Nishikawa 
then tried to explain why the Depart
ment may have to terminate the trans
portation.

The only reason the Department 
could give was that the foreman, who 
was provided with a County vehicle 
in order that he could respond to trou
ble calls after working hours, was re
tiring. The Department Officials said 
there would be no need to respond or 
to assign a vehicle to anyone in that 
area.

UNION’S POSITION
The Union argued that while it was 

true that the foreman did respond to 
trouble calls after working hours, other 
employees also responded to trouble 
calls after working hours. Furthermore, 
the vehicle driven by the foreman was 
a six-man cab type pickup truck which 
the Union convinced the Water De
partment to purchase because it was 
to be used to transport employees to 
and from work, and to and from the 
job sites. Previous to the purchase 
of the six-man cab type pickup truck, 
the employees rode in the back of the 
standard-type pickup truck along with 
the tools. This was an unsafe condi
tion.

The Union further pointed out that 
terminating the transportation would 
not only be a violation of the Unit 1 
Agreement but it would also cause 
the workers’ morale to sink lower. This 
in turn would effect the efficiency of 
the Department, and cause a sudden 
lack of employees needed to perform 
overtime work, especially when a 
water line is broken and requires im
mediate repairs.

Before the meeting ended at 10:30 
a.m., an agreement was reached be
tween the Department and the Union 
that if the final decision of the Depart
ment was to terminate the transporta
tion on July 1st, then the transporta
tion would continue during the interim 
until the formal grievance which the 
Union would file was resolved through 
the grievance procedure.

APOLOGY OR DOUBLE-CROSS?
At 1:15 p.m. that afternoon, Herbert 

Doi called the Union to arrange for 
another meeting between Walter 
Briant, the Union and himself. The 
reason for the meeting was to hear 
Walter Briant’s apology to the Union. 
Mr. Doi was asked what the apology 
was for. He declined to answer. At 
1:45 p.m. the parties met in Doi’s of
fice.

The meeting began with Briant stat
ing that he wanted to apologize to the 
Union because he had just found out

Walter Briant knows how to shovel.

after the morning meeting that the 
transportation issue had been discuss
ed by the Water Board Commission 
12 days prior to our meeting, and the 
Commission had decided to terminate 
the transportation. He went on to say 
that he did not want the Union to think 
that he had met with the Union to dis
cuss the transportation issue while 
knowing about the Commission’s deci
sion. The Union asked Briant what 
he intended to do about transportation 
now that he had found out about the 
Commission’s decision. He stated that 
he would have to think it over because 
he was not sure if he could overturn 
the decision of the Commission. He 
also stated that he would make his 
final decision before the end of the 
week. At that point, the Union pointed 
out to Briant that he should educate 
the Commissioners that they are not 
the Department Head, and therefore 
should mind their own business.

The Union also told Briant that the 
Unit 1 Agreement has eliminated the 
Commission from the Grievance Pro
cedure because of the fact that the 
Commission has no Administrative 
responsibilities. During the meeting, 
Briant was asked whether there was 
anyone from Labor on the Commission. 
His answer was yes. He also stated 
that it was the Commissioner from 
Labor that made the motion to termin
ate the transportation, and in fact the 
Commissioner from Labor stated that 
it would be tough luck for the em
ployees when the transportation would 
be terminated. To back up his stated, 
Briant gave the Union a copy of the 
minutes of the meeting at which the 
motion was made.

THE BIG LIE
Two days later, Walter Briant wrote 

to the Union stating that the trans
portation would be terminated. When 
he was asked about the agreement 
that he had with the Union about con
tinuing the transportation until the 
grievance was resolved, he stated that 
he did not make any such agreement. 
Briant’s denial showed that he was a 
LIAR. Since Briant was willing to lie 
about the agreement, the Union 
decided to check out his statements 
that he made in Herbert Doi’s office.

The Union made arrangements to 
listen to the tape recording of the meet
ing of the Water Board Commission. 
The tape recording revealed some very 
interesting facts, which again proved 
that Briant had lied more than once 
to the Union and Herbert Doi.

The tapes showed that:
(1) Walter Briant was responsible 

for requesting the Commission to term
inate the transportation; (2) Walter 
Briant argued against any commis
sioner that wanted to continue the 
transportation because it might be in 
violation of the Unit 1 Agreement; and 
(3) Gerald Daly, the commissioner 
from Labor, was in favor of terminat
ing the transportation.

After listening to the tapes the Union 
met with Herbert Doi to point out to 
him that Walter Briant had used him 
to set up the meeting with the Union 
to discuss the transportation, while 
all the time Briant knew that the deci
sion of the Commission was to term
inate the transportation at his request. 
The Union also pointed out to Doi that 

the meeting Briant asked him to set 
up with the Union in order to apologize 
to the Union for not knowing about 
the Commission’s decision was just 
another lie to cover up his previous 
lies. All in all, Briant had lied to every
one concerned and the tape recording 
proved it.

GRIEVANCE FILED
The Union filed a formal grievance 

charging that Section 20.01 of the Unit 
1 Agreement had been violated by 
Walter Briant when he terminated 
the transportation. The grievance was 
filed at Step 3 of the Grievance Pro
cedure, which is the Mayor of Kauai. 
The Union pointed out to the Mayor 
the facts of the case and also the dis
honest attitude of Walter Briant. A 
meeting between the Mayor, Herbert 
Doi, Union Stewards Hideo Wakuta 
and Andy Ferrarra and the UPW Kauai 
Division Director was held to discuss 
the case.

In a letter to the Union last year, the 
Mayor rendered his decision on the 
case: “The Department of Water will 
. . . assign a suitable departmental 
vehicle so that its employees residing

Official Caught With Pants Down
Swollen Stream Snatches Shovel

Kauai was recently hit by a storm which resulted in flooding. One parti
cular incident that occurred during the storm is both humorous and sad. The 
incident should result in a lot of laughter to our members but it will undoubt
edly cause a Department Head to find a place to hide.

On the afternoon of a stormy day, several people stood on a road in 
Wailua Homesteads watching the water from a swollen stream as it raged 
over a bridge. Two of the people that were watching the water worked for 
the Department of Water. One was a Unit 1 employee and the other was the 
Department Head, Walter Briant. After watching the water for awhile, 
Walter Briant suddenly removed his pants and stood in full view of all 
present with only his underpants. He then grabbed a shovel and started 
walking into the raging water.

As he walked deeper into the water, he began using the shovel to poke 
around in the water. One of the spectators yelled at him to get out of the 
water, but being the kind of guy that he is, he continued to poke around. 
All of a sudden, the raging water swept the shovel away.

The big question is what was Briant trying to accomplish? Well, several 
possible conclusions were that he was trying to locate a pipeline which was 
underwater, or he figured that this was a good time to remove his pants in 
public.

In the beginning of this story, we mentioned that it would be both 
humorous and sad. Well, the reader can figure out the humorous part, but 
the sad part is that the County lost a good shovel.

Farmworkers Build
Gallo Wine Boycott

An estimated 15,000 people marched 
through Modesto, California, last 
March 1 in an overwhelming show of 
support for the UFW boycott of Gallo 
Wines. Gallo, which produces one- 
third of all wines made in the U.S., 
has its headquarters in Modesto. Gallo 
sales have dipped 10 to 20 percent since 
the UFW boycott began some 20 
months ago.

The United Farm Workers organized 
the march in support of Gallo’s 500 
farm workers, who have been on strike 
for 21 months ever since the company 
signed a back-door contract with 
Teamster Union officials rather than 
renew a UFW contract. The Team
ster contract was not approved by the 
workers, and was not as good as UFW 
contracts with other wineries.

The huge demonstration ended a 
week-long march to Modesto by two

in the Kawaihau district will continue 
to be provided with transportation.” 
Brother Wakuta was assigned to keep 
the vehicle and drive it.

The Mayor’s decision was a major 
victory for the Board of Water Supply 
Unit and the Union because during 
Mayor Vidinha’s administration, 
Walter Briant was never over-ruled 
by Vidinha, even when he violated 
the Contract.

REMOVE DALY
At one of its regular Executive Board 

Meetings, the Kauai Division discussed 
the entire grievance after it was com
pleted. Upon hearing about the atti
tude of Gerald Daly, the Commissioner 
of Labor, the Executive Board voted 
to request that the ILWU do whatever 
possible to remove Gerald Daly from 
the Water Board Commission. The 
reason for making the request of the 
ILWU is because Gerald Daly is an 
officer of the ILWU and was recom
mended by the ILWU to serve as a com
missioner and as a representative of 
Labor. The ILWU met and the decision 
was that Daly should not resign even 
though he acted against Labor.

groups of Gallo strikers and their sup
porters. One group of supporters 
marched 110 miles east from San Fran
cisco and was led by Gallo strikers and 
Salinas Valley farm workers. The other 
group of primarily farm workers 
marched 105 miles north from Fresno. 
Almost every marcher carried the red 
and black Huelga flags of the UFW, 
with the names of their towns sewn 
onto the flags.

March organizer Pablo Espinoza 
commented, “This is not just a move
ment of the grape or lettuce or Gallo 
workers. It is a movement of all men 
and women who believe in justice and 
dignity for the working class. It will 
not be the first or last time this hap
pens, because we’ll be asking for help 
all the time until we’ve organized every 
worker in the country!”

KAUAI
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Division Director Jackson Ah Chin.

Kick-off Dinner Set for April 19, 
to Celebrate UPW’s 31st Birthday

The Hawaii Division will be hosting 
a Kick-Off Dinner on the 31st Anni
versary of the UPW, which started in 
Hawaii back in January, 1944. The 
following are serving as committee 
members, under the chairmanship 
of Brother Yukio Nishimoto: Kiyoshi 
Nagata, Joseph Kapahu, M.K. Yap, 
Eve Hayselden and Lizz Ah Chin.

Here are the details on this important 
and worthwhile event:

Place: AJA Veterans Hall
Date: Saturday, April 19, 1975
Time: No Host Cocktails, 5:00 to 

6:00 P.M.
Dinner, 6:00 P.M.

Dotft Trust 'Toop Sheets Opinions About Contract

Union Wins Hamahua Grievance on Meals

Important:
Div. Meeting
Set for April 12
The quarterly meeting of the Hawaii 

Division Executive Board will be held 
on Saturday, April 12, 1975, at the 
UPW Hall starting at 9:00 a.m. Some 
of the important issues to be discussed 
will be the appointment of the Unit 1 
Hawaii County Safety Committee 
members, the Delegates to the Octo
ber, 1975, UPW Convention and Unit 1 
Negotiations Committee members. 
Unit 1 negotiation will begin sometime 
in August, 1975. Many other issues 
of importance will be discussed and 
acted upon.

it is most important that all Unit 
Officers attend this Hawaii Division 
Executive Board Meeting. The Unit 10 
Wage Re-Opener and two other issues 
of the just ratified Unit 10 contract 
will be under negotiation sometime 
after November, 1975. Make your voice 
heard when your representatives are 
picked and very important issues are 
decided. Attend this meeting April 12.

UNSAFE CONDITIONS

During the drought situation at Hamakua last October, 
the Department of Water Supply requested additional man
power help from the Department of Public Works. The 
Hamakua District responded by assigning four blue collar 
employees to assist.

The regular hours of work for the Hamakua District are 
6:30 a.m. to 3:00 p.m. However, due to the water shortage 
situation, some employees were on a day-to-day schedule 
starting at 5:30 a.m. instead of 6:30 a.m. It was agreed that 
Section 34, Sub-sections 34.01, 34.02, and 34.03 were appli
cable, for the furnishing of meals and/or reimbursed for 
meals. The employees were furnished or reimbursed for 
the meals.

However, someone from a Department requested an 
interpretation from Sakiko Miyao, Deputy Personnel Direc
tor for the County, who on November 21, 1974, without 
referring to any section of the Unit 1 Blue Collar Contract, 
decided, in part, that:

“The crucial factor in determining whether an employee 
would be entitled to a meal is whether the overtime was 
required because of an emergency. Also the mere fact that 
24 hours’ prior notice is not given does not necessarily mean 
that an “emergency” exists. As a practical term, “emer
gency,” for the purpose shall include overtime work per
formed without 8 hour prior notice. Employees would there
fore be entitled to meals after they work the required num
ber of overtime hours. The 8-hour prior notice provides 
adequate time for the employee to arrange for his meals 
before he reports to work.”

Mrs. Miyao’s November 21st communication to Mr. 
Harada, Chief Engineer of the Department of Public Works, 
continued:

“Meals are furnished when the following 4 factors are 
present in any given situation: (1) The overtime work must 
be because of an Emergency; (2) Employee must have put 
in at least 2 hours of overtime work; (3) Employee is pre
vented from going home for his meal due to work require
ments during the 2 hours of overtime work, and (4) The 
meal must be one which they usually consume at home.”

Situation: Although the actual assignment is less than 
the required 24-hour prior notice, the DPW Overseer and 
the employees had the understanding that the “assignment 
was on a day-to-day basis.” “This indicates that the em
ployees were aware of the assignments,” Mrs. Miyao con
cluded.

The Hawaii Division Director received a call from 
Brothers Robert Takamine and Joseph Ah Puck on Decem
ber 30 and was told that the Department of Public Works 
had requested that they return the $24.00 each had received 
for the reimbursement for meals. They complied with the 
request.

On January 2, 1975, the Division Director called the 

AFSCME Opposes Lay-offs, Calls For More Funds
Testifying in Congress, AFSCME 

President Jerry Wurf called for $5 to 
$6 billion in emergency federal aid to 
state and local governments in order 
to stop the growing wave of layoffs 
and cuts in public services.

It is “pointless,” said Wurf, for the 
federal government to be putting un
employed persons from the private 
sector into public jobs at the same time 
that regular public employees are 
being laid off.

President Wurf told the Senate panel 
that the nation’s states and cities have 
been hard hit by the effects of the re
cession and inflation. A major prob
lem is that existing federal grants have 
been maintained at the same level as 
last year and that means there has been 
an actual cut of about 12% in those 
funds because of inflation. He called 
on the lawmakers to increase those 
funding levels so they reflect the rate 
of inflation.

Such an adjustment, plus the “emer-

“Public employees,” he continued, 
“are doubly victimized by the fiscal 
crisis. As citizens and taxpayers, we 
lose needed services. As public em
ployees, we lose jobs. And those left 
on the job often find it impossible to 
provide decent services with reduced 
work forces and limited resources.”

And the primary victims of the slash
es in public services are those who are 
least able to take care of themselves—AFSCME President Jerry Wurf tells 

Senate Committee to make people their 
priority and to fund existing public 
jobs.
gency infusion” of $5 to $6 billion, is 
essential to eliminate what Wurf called 
the “threat of the worst wave of public 
employee layoffs since the Great De
pression.”

“At a time when millions of Ameri
cans are more dependent upon public 
programs than ever before, we are 
seeing facilities closed, staff laid off, 
budgets reduced and basic services 
halved,” Wurf testified.

Menu: Stew and Rice, salad, coffee 
and rice

Price: Donation of $2.50 per member
Door Prizes and live entertainment.

Tickets are limited on a first come, 
first serve basis. See your unit officer 
or call the UPW office, 935-1609.

Hamakua Overseer, Robert Martin, to discuss the situation. 
He was informed that it was agreed last November 24th 
to furnish or be reimbursed for meals during the drought 
emergency periods. On January 7, 1975, the Union filed a 
written grievance to Edward Harada, Chief Engineer, list
ing the following violations:

1. Section 25, Hours of Work. The Union was not noti
fied of the changing of hours.

2. Mutual Agreement, Section 26.11. The Union did not 
meet with the Employer to mutually agree to waive, 
the hours of work or the overtime provision of the 
Unit 1 contract.

3. Meals Section 34, sub-sections 34.01, 34.02, and 34.03. 
Since the 2 employees (Takamine and Ah Puck) were 
notified in two instances at 9:30 p.m. to return the 
next morning at 5:30 a.m. on a daily basis, the section 
on meals were applicable.

Mrs. Miyao has said: The 8 hour notice provides ade
quate time for the employee to arrange for his meals before 
he reports for work.”

During the last negotiations of the Unit 1 Blue Collar 
contract, Mrs. Miyao sat in on the negotiations represent
ing the County of Hawaii. SHE SHOULD KNOW BETTER. 
There is no provision in Section 34, nor any other sub-sec
tion saying 8 hours’ notice is adequate. She considers the 
drought situation facing this county in certain areas as 
“NOT AN EMERGENCY” — even when the Laupahoehoe 
Pumping System broke down for many weeks and citizens 
were complaining about water shortages, including many 
small ranchers and farmers. IT WAS AN EMERGENCY — 
the water shortage facing the Hamakua situation last Octo
ber was very serious. Water hauling was necessary to alle
viate the shortage.

After the filing of the grievance, a meeting was held 
with Edward Harada, Chief Engineer, and George 
Thompson, Temporary Bureau Head. A written reply from 
Edward Harada to the Union dated January 17, 1975, did 
agree that an emergency existed and the employees would 
be re-reimbursed $24.00 each for several meals.

This grievance indicates that “poop sheet” opinions 
and contract interpretations are being given to the depart
ments on the blue collar contract. Those poop sheet 
opinions don’t mean a damn. The contract should be inter
preted as it was negotiated. The Union will be watching 
closely for “poop sheet” opinions in future disputes. This 
could have been resolved informally if the union had 
knowledge of what was going on. So Stewards, keep your 
eyes and ears tuned to the contract. Call the union if you 
have questions concerning any interpretation of the con
tract. Don’t depend on “POOP SHEET” opinions shown 
to you by the boss.

the mentally retarded child with in
adequate training facilities, the elderly 
widow on an unsafe street, and the 
poor whose neighborhoods have been 
reduced to twice-a-month garbage 
collection.

The Union president pointed out 
that layoffs and job losses have already 
occurred in Cleveland, Ohio, the states 
of New Jersey, Detroit Michigan, and 
other cities and states.

HAWAII DIVISION APRIL MEETING SCHEDULE
PARKS & REC............................ ................................ Wed., April 2 3:00 p.m. Shop
HILO ROAD.............................. ...................................Thurs., April 3 3:00 p.m. Green Room
BWS............................................. .............................. Fri., April 4 3:30 p.m. Shop
HILO HSP. KULANI................. .............................. Mon., April 7 7:00 p.m. UPW Hall
PUNA UNITS........................... ................................ Tues., April 8 3:00 p.m. Parks Pavilion
HONOKAA UNITS.................... Wed., April 9 3:00 p.m. Garage
SEWERS & SANITATION . . .............................. Thurs., April 10 3:00 p.m. Plant
DIVISION EX. BOARD.......... ................................ Sat., April 12 9:00 a.m. UPW Hall
KOHALA UNITS...................... ................................... Wed., April 16 7:00 p.m. Court House
KONA UNITS........................... ...................................Thurs., April 17 7:00 p.m. Yano Hall
KA’U UNITS.............................. .............................. Tues., April 22 3:00 p.m. Shop
WAIMEA UNITS...................... ...................................Thurs., April 24 3:00 p.m. County Baseyard
LAUP UNITS.............................. .............................. Fri., April 25 3:00 p.m. Garage
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Sister Paulette Tau-a, recently elected 
as Chairwoman of the Kula Unit, takes 
the oath of office administered by Divi
sion V.P. Sister Blanche Hew, at a recent 
meeting of the Maui Division Executive 
Board. Sister Paulette replaced Sister 
Myrtle Kong who retired from Kula San 
after more than 30 years of service.

Toru Abe Helps Form Retirees' Group
Brother Toru Abe, former member 

of the Maui Division Executive Board 
and now retired, has taken it upon him
self to head up a steering committee 
to form a “retirees’ committee” within 
the Maui Division, as provided by our 
UPW Constitution. A list of more than 
50 names of retirees in the Maui Divi
sion was submitted. Any retiree who 
is interested in becoming a member 
of this committee is requested to call 
Brother Abe at his home — phone 
244-0924—or at the Maui Division UPW 
Office, 244-0815, for further informa
tion.

The AFSCME Constitution, in Article 
III, Section 2, prohibits retired mem

bers from sitting on negotiating com
mittees, voting in union elections or 
on negotiation issues, and running for 
elective office. However, our UPW 
Constitution, as amended, guarantees 
retirees the right to participate in union 
activities, as officers of retirees’ com
mittees or members of other union 
committees.

We believe this is a step in the right 
direction and will help the retired 
members to band together to discuss 
retiree problems within our Division. 
Our staff will be happy to assist them 
in any way with their problems. Kudos 
to Brother Abe for this unselfish effort 
in behalf of our Maui Division retirees.

Brother Toru Abe who recently retired 
from Maui Memorial Hospital, presents 
a letter to Division V.P. Sister Blanche 
Hew, requesting the formation of a 
"Retirees' Committee” in the Maui 
Division.

Newly elected officers of the Makawao 
Unit. From left to right are Brothers 
Thomas Fernandez, Secretary-Treasurer; 
Patrick Tavares, Steward; and Charles 
Ferreira, Unit Chairman.

Unit 10 members of Maui Memorial 
Hospital, Maui Live-In Center, Wailuku 
Health Center, and Mental Health, vote 
on ratification of new contract.

Maui Unit 10 Members Approve
Their New 2-Year Contract

Here are the results of the Unit 10 ratification vote on a new agreement to 
run from July 1, 1975 to June 30, 1977. Section 8 meetings were held throughout 
the Maui Division areas during the period February 18th to the 28th:
AREA TOTAL VOTES YES NO SPOILED
LANAI COMMUNITY HOSPITAL 4 4 0 0
KALAUPAPA SETTLEMENT 3 3 0 0
MAUI INTERIM COMMUNITY 
CORRECTIONAL FACILITY 7 7 0 0
KULA SANATORIUM 20 20 0 0
HANA MEDICAL CENTER 1 1 0 0
MAUI MEMORIAL HOSPITAL;
MAUI LIVE-IN CENTER; & 
ASSOCIATE SERVICES 40 39 1 0
LAHAINALUNA HIGH SCHOOL 1 1 0 0

TOTALS 76 75 1 0MAUI DIVISION APRIL MEETING SCHEDULE
STATE EXEC. BOARD............... . . Sat. & Sun, <April 5 & 6 Honolulu
MOLOKAI HOSPITAL UNIT . Tues., April 8 7:00 p.m. Hospital Conf. Room
MOLOKAI UNIT......................... . . Wed., April 9 3:00 p.m. County Garage
KALAUPAPA UNIT.................... . . Thurs., April 10 11:3O a.m. Paschoal Hall
MAKAWAO UNIT....................... Tues., April 15 3:00 p.m. Baseyard Office
KULA UNIT................................... . Wed., April 16 7:30 p.m. Keokea Park Pavilion
PARKS UNIT................................ . . Thurs., April 17 3:00 p.m. Wailuku Tennis Court
LAHAINA UNIT......................... Thurs., April 17 3:00 p.m. County Garage
M.M. HOSPITAL UNIT . . Thurs., April 17 7:30 p.m. UPW Div. Headquarters
DAGS UNIT................................. . . Fri., April 18 3:00 p.m. Carpenter Shop
WAILUKU UNIT......................... Fri., April 18 7:30 p.m. UPW Div. Headquarters
CUSTODIAN UNIT Mon., April 28 7:30 p.m. UPW Div. Headquarters
HANA UNIT................................ . . Tues., April 29 11:30 a.m. Baseyard Office
CAFETERIA UNIT......................... . Wed., April 30 7:30 p.m. UPW Div. Headquarters
TRANSPORTATION UNIT.......... On Call by Unit Chairman
ASSOCIATE SERVICES UNIT On Call by Unit Chairman
NOTE: THE MAUI DIVISION EXECUTIVE BOARD IS SCHEDULED TO MEET ON FRIDAY, APRIL 11, 

AT THE DIVISION HEADQUARTERS IN WAILUKU AT 7:30 P.M.

As the above tally shows, the Maui Division came through with a high per
centage of “yes” votes (98.68%), which is clear-cut evidence of our members’ 
satisfaction with the contents of the new agreement. Mahalo!

IN MEMORIAM

Joy Yamashita (daughter of member Henry 
Yamashita)-—Oahu 3-3-75

Ezekiel Nascimento (Retired)—Hawaii 3-11-75

Yachiro Itagaki (spouse of member Shizuko
Itagaki)—Hawaii 3-1-75

Charles Kalani (Retired)—Oahu 2-24-75

Members of the Maui Division Executive 
Board at a meeting held on February 28 
at the UPW Headquarters in Wailuku. 
All Board members were present with 
the exception of Hana, Kalaupapa, 
Molokai and Lanai.

Maui Division Sets 1975 Budget
The regular meeting of the Maui 

Division Executive Board was held 
last February 28, at the UPW Head
quarters in Wailuku and had good 
participation from all Units.

1975 BUDGET ADOPTED
A budget for the year 1975 was 

adopted (see below) with funds pro
vided for additional improvements 
in our building, and Maui Division’s 
share of expenses in the upcoming 
UPW Convention. Other expenses 
included in the budget are the same 
as previous years.
RETIREES’ COMMITTEE FORMED

Also approved was a request from 
Brother Toru Abe (retiree), for the for
mation of a “Retirees’ Committee” in 
the Maui Division. This request will 
be forwarded to the State Executive 
Board for final approval.

The matter concerning improve
ments in the Maui building was 
thoroughly discussed, and Brothers 
Warren Shimabukuro and Toru Abe 
will commence with the project in the 
next week or so. They would appre
ciate assistance from our members 
when called to help on this project.

NEW UNIT OFFICERS
Sister Paulette Tau-a, newly elected 

Chairwoman of the Kula Unit was 
installed, and Brother Charles Ferreira 
the newly elected Chairman of the 
Makawao Unit was introduced and 
recognized by the Maui Division Exec 
Board.

MAUI DIVISION PROPOSED BUDGET 1975
Cash Savings Ending — December 1974 ............................................................. $2,529.29
Interest on Savings (1974).................................................................................. 150.22
Cash — Bank Balance — December 1974 ..........................................   706.14

$3,385.65
Income — Dues, 1,100 Members (25^ per month x 12) .........................................$3,300.00
Others:

Outstanding PAC Monies due Division ........................................................... 78.45

TOTAL.........................................$6,764.10
Expenses:

10c per member Unit Share, 12 months..................................$1,320.00
Sports — Maui Division .......................................................... 450.00

Molokai Unit ............................................................ 30.00
Kalaupapa Unit ...................................................... 15.00
Lanai Unit ............................................................... 15.00
Hana Unit................................................................. 15.00

Socials:
Maui Division .......................................................... 400.00
Molokai Unit ............................................................ 30.00
Kalaupapa Unit ...................................................... 20.00
Lanai Unit ............................................................... 20.00
Hana Unit................................................................. 20.00

(8) Div. Meetings —Refreshments ($18.00 per meeting) ............ 144.00
(8) Div. Meetings — Mileage—Kula, Makawao, Lahaina............  120.00
Vice-President — Division Allowance ........................................... 360.00
Secretary-Treasurer—Division Allowance.................................. 360.00
Division Building ........................................................................... 325.00
Donations ....................................................................................... 120.00
Convention Expense ...................................................................... 110.00
Standing Committee Chairman Allowance (Outside Island) ...

Sports........................................................................ 40.00
Education................................................................. 20.00

TOTAL............................................ $3,934.00

(Anticipated balance end of 1975) ........................ $2,830.10

Maui, Lanai and Molokai

Unit 10 members of Kula San vote on 
ratification of new contract.
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HOSPITAL DIVISION NEWS

That time of day: Queen's workers punch out after a hard day's work. (Photo by 
Kenneth Ige).

Kapiolani Hospital Units 
Approve New Contracts
Kapiolani Hospital workers in the 

union’s basic unit and Kapiolani LPNs 
worked out agreements with manage
ment on two new two-year contracts 
for their respective units. The two new 
contracts, both negotiated by the UPW, 
are basically the same.

The units won an agency shop. All 
new employees will have to join the 
union or pay the union a service fee 
equal to membership dues. This will 
strengthen the bargaining units and 
make greater gains possible in future 
contracts.

Workers will get a $50 a month pay 
boost in 1975 retroactive to last Decem
ber 1, (equal to 10% of the weighted 
“mean average”), and a $43 monthly 
pay hike in 1976 (8% of the mean aver
age).

On the same basis Kapiolani LPNs 
will get a $61 wage hike the first year 
and $54 boost the next year.

Work schedules must now be posted 
at least one (1) week in advance; 
changes in the schedule must be made 
with at least 48 hours’ notice, except 
in real emergencies. A worker required 
to work before or after his or her regu
lar scheduled hours shall receive time- 
and-a-half pay for the hours worked 
outside his or her regular schedule. 
The night shift differential has been 
raised to $50, and permanent night 
shift employees will get the full dif
ferential even when on sick leave, 
vacation or holiday. This provision 
took effect upon ratification of the con
tract.

There shall be at least a 10-hour 
break between a worker’s shifts, other
wise the overtime rate must be paid 
until the 10-hour break is reached. This 
will not be the case if the worker has 
requested such a schedule.

Retroactive to December 1, 1974, 
employees will earn two (2) weeks’ 
vacation after 1 year, 3 weeks after 
four years, and 4 weeks after seven 
years. A worker may take vacation one 
day at a time, with a week’s notice, 
and may take vacation leave between 
December 21 and January 3.

two (2) consecutive days of illness, 
except in the case of pattern illnesses.

HMSA Plan IV will now be provided, 
fully paid by the employer. The “usual 
and customary” plan of the Hawaii 
Dental Service Association will go 
into effect, with management paying 
50% of the employee premium. Man
agement agreed to meet with the union 
to discuss changes in the pension plan. 
Cooks and senior laundry workers will 
now be allowed temporary transfer 
from the first day.

An employee may now request, at 
reasonable intervals, to examine his 
or his personnel file, including reports 
of annual physical exams (which em
ployees may now take on working time 
as long as Straub Clinic is used), dero
gatory letters or statements, discip
linary slips, documentation of counsel
ing, any commendation and documen
tation of pattern illness. When 
necessary for filing a grievance, the 
employee and his union representative 
may examine such documents and all 
other relevant documents in the file. 
The employee must be informed of any 
disciplinary notice placed in his or her 
file and must be provided a copy of the 
notice on request. The employee may 
submit explanatory remarks for the 
record. Any derogatory material not 
relevant to his or her employment may 
be reviewed and destroyed after three 
years, by request.

Management agreed to fill two va
cancies in the dietary department and 
to upgrade the Driver Stock Clerk. 
Bonus Days will continue until Decem
ber 1, 1975, but after that will be elim
inated.

The Kapiolani LPN negotiators for 
the union included: Sisters Jackie 
Nobles, Charlotte Taniguchi, Ruby 
Fukuyama, Kathy Freitas and Division 
Director Evalani Subee.

90 days’ accumulation is now per
mitted on sick leave, and doctors’ cer
tificates are now required only after

Kapiolani Hospital workers hear details of their new contract from unit leaders 
(right).

HOSPITAL DIVISION APRIL MEETING SCHEDULE
PALAMA SETTLEMENT............... ........................ Tues., April 1 11:3O a.m. Palama Settlement
STEWARDS TRAINING............... .................... Tues., April 1 6:00 p.m. UPW Hall
DIVISION EXECUTIVE BOARD .................... Tues., April 1 7:00 p.m. UPW Hall
ST. FRANCIS................................ .................... Mon., April 7 7:00 p.m. UPW Hall
HALE NANI................................ ...................... Tues., April 8 4:00 p.m. UPW Hall
KAHUKU ........................................ ........................ Tues., April 8 3:45 p.m. Kahuku Library
KUAKINI........................................ .................... Wed., April 9 4:30 p.m. Kuakini
WAHIAWA................................... ...................... Thurs., April 10 3:30 p.m. Wahiawa
POHAI NANI.............................. ...................... Thurs., April 17 3:30 p.m. Pohai Nani
QUEEN’S........................................ .........................Thurs., April 17 7:00 p.m. UPW Hall

Workers Win Major Gains in 
New Queen's Hospital Contract
Queen’s Medical Center workers 

represented by the UPW will be getting 
a 10% pay hike retroactive to last De
cember 1, according to the terms of 
their new three-year contract. They 
will get another 8% pay boost this 
coming December, with further wage 
negotiations scheduled for September, 
1976, to discuss a wage increase in that 
year. Two other contract items may 
also be reopened in 1976.

Brother Roger Yamasaki and Sister 
Juanita Miyamura listen carefully to 
Queen's management’s contract pro
posals.

CHARITY SHOP - MAJOR GAIN
The union’s negotiators won a very important provision by which from now 

on, all employees will have the choice of either joining the union or paying the 
same amount as union dues to one of three charities. This will halt some of the 
“free-loading” that has been going on, and will strengthen the whole unit, and 
improve its ability to win greater gains in the future. Queen’s management had 
resolutely opposed such a provision since the unit was organized some two de
cades ago. This is a major breakthrough.

MEDICAL, DENTAL AND PENSION PLAN IMPROVEMENTS
Pension benefits will be increased substantially, with workers between the 

ages of 55 and 59 included. An early retirement formula was also improved. 
HMSA Plan IV and the Hawaii Dental Service Association Plan will both go into 
effect as soon as possible.

On vacation leave, a worker will be entitled to 2 weeks after one year of serv
ice, 3 weeks after 4 years, and 4 weeks after 7 years. The night-shift differential 
was upped to $50, retroactive to last December. The probationary period for new 
hires was changed to 60 working days, and probation on promotions was lowered 
to 40 days. Grievance time limits were changed to 7 working days for both union 
and management, but the deadline for initially filing a grievance still remains at 
15 working days.

PARKING ISSUE UNRESOLVED
Little progress was made on the issue of whether parking will be provided 

free to Queen’s workers. Hospital management promised to give the union a let
ter about a parking review and discussion after the new parking building is con
structed.

Six months of travel leave will be permitted after one year of service; 12 
months of travel leave, after 3 years of service. Funeral leave is set at 3 
days, whether or not a worker attends a funeral. The language about relations 
being in the same house has been taken out of the contract. Sick leave accumula
tion has been increased to 100 days. The CSD Aide and Carpet Spot Cleaner posi
tions have been reclassified up one grade. The Kekala Differential will be con
tinued for all present employees, but will be eliminated for new employees.

For boiler-service men, all shifts will be entitled to have meals on working 
time, and trouble calls will be limited. This time limit has been shortened for giv
ing notice of leave to attend union conventions.

PROVISIONS FOR REST TIME STRENGTHENED
From now on, a 10-hour off-duty period is guaranteed between shifts; other

wise overtime must be paid until there is a 10-hour break from work. If main
tenance workers put in more than 6 hours on a seventh day without a break on the 
seventh day they will earn double-time.

Many of these gains were squeezed from management through several 
lengthy meetings of both parties with Federal mediator Bob Castrey. The fact 
that the nurses are now ,represented by the Hawaii Nurses’ Association and are 
in contract talks with management played a major role in aiding our union nego
tiators to win these concessions.

The union’s rank-and-file negotiators included: Brother Tommy Yontanza 
(chairman), Mary Jane Kopke, George Edrozo, Joe Caban, Frances Delos Santos, 
Marion Sroufe, Sabrina Parinas, Louis Pinho, Tsuyako Nakagawa and Kenneth 
Ige. State Director Henry Epstein was the union’s chief spokesman, assisted by 
Hospital Division Director Evalani Subee.

In the Basic Unit, rank-and-file mem
bers Richard Costorio (chairman), 
Delfin Vehemente, Adeline Ferreira, 
Ah Lan Miranda, Antonio Fernandez, 
Leighton Apana, Betsy Bode and Rose 
Hedges participated in the talks. UPW 
State Director Henry Epstein served 
as the union’s chief spokesman for both
negotiations. The two units overwhel
mingly ratified the two contracts last 
month.

Hale Nani Chairperson Ella Wright 
(center) breaks into smile with unit sec
retary Peggy Norris (right) at recent 
unit meeting. Hospital Division Director 
Evalani Subee is on the left.

Kuakini unit maintenance workers en
joyed the Division’s testimonial dinner 
for Brother Charlie Nahooikaika. (Photo 
by Kenneth Ige).

Wahiawa Hospital unit members were on hand at Wo Fat’s last January to honor 
Charles Nahooikaika, outgoing Division Vice-President. (Photo by Kenneth Ige).
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DEMORALIZED, DISACCREDITED OAHU DIVISION NEWSUnderstaffing Cripples 
Our State Hospital

According to both patients’ family 
members and hospital workers, the 
State Hospital is so cramped that six 
to eight patients are “confined in a 
small room with beds often side by 
side, toe to toe,’’ making patient care 
very difficult.

One worker said, “The final result 
is a cold, sick, weak isolated patient 
who cannot care for himself and can
not get any better.’’ The mother of a 
patient agreed, in recent testimony 
before the Senate Health Committee: 
“Low-paid workers and lousy adminis
tration ends up in treating patients 
like animals and criminals.’’

U.H. grad student Sue Kairys, after 
months of extensive talks with pa
tients, relatives of patients, hospital 
workers and former workers, told the 
Senate Committee: “The adult wards 
are drab and depressing. Patients are 
shabbily dressed, and may spend hours 
each day sitting idly in a room with 
worn-out furniture or pacing in a cage
like courtyard. They feel rushed 
through meals and feel herded like 
animals from one place to another. . . 
Not only does understaffing result in 
lack of treatment, but it also leads to 
overuse of isolation and locked wards.’’

CHRONIC UNDERSTAFFING
The State Administration over the 

past five years has given the State Hos
pital in Kaneohe the short end. In the 
name of progress and advanced 
theories of treatment, workers and 
patients were sent out of the facilities 
to “community mental health centers,’’ 
which actually lacked the facilities and 
programs to deal with all those sent 
to them. Decentralization was just a 
cover-up for a purposeful short-staff
ing policy and staffing cut-backs, as 
patients were either tossed out into 
communities and received little or no 
treatment, or were placed in private 
nursing homes, receiving inferior treat
ment at greater expense to the public. 
“It’s really criminal what we’ve seen 
happening to some of the patients, 
the way they’re getting shipped 
around,’’ one worker complained to 
this writer. “Someone’s getting weal
thy off it.’’

Meanwhile the Hospital’s staff, in
cluding community health center 

OAHU DATES TO REMEMBER

April 1 — Tuesday .
(All meetings at UPW Hall) 

OAHU AFL-CIO MEETING ................. 7:00 p.m.
April 2 — Wednesday OAHU STEWARDS COUNCIL ................. 7:00 p.m.
April 10 — Thursday OAHU STEWARDS TRAINING ................. 6:00 p.m.
April 10 — Thursday OAHU DIVISION & PAC ................. 7:00 p.m.
April 13 — Sunday.......... EDU CUSTODIANS .................................................. ...............1:00 p.m.
April 17 — Thursday . . . RETIREES’ COMMITTEE ................. 9:00 a.m.
April 19 — Saturday . . D.O.E. CAFETERIA WORKERS .............................. .................9:00 a.m.

Brother Patrick Oquendo (right) appears at Civil Service Commission hearing last 
February 10, represented by B.A. Bob Chang. Oquendo, a C & C Ambulance Serv
ice worker, had taken the City’s MICT training course for several weeks, but his 
views on various issues put him in conflict with instructor Ms. Reta Pozzi, who 
decided not to recommend him for certification. She maintained it was because 
of certain deficiencies he had, but Brother Oquendo feels she was biased against 
him and never really gave him a chance. B.A. Chang criticized the program’s 
double standards, which are vague and arbitrary, and pointed out that Brother 
Oquendo was first certificated and then later had it retracted, thanks to Ms. 
Pozzi. At the hearing Civil Service official George Hiyama presented a derogatory 
report on Oquendo without ever showing the union or Oquendo a copy. The Com
mission’s decision is pending.

workers, has been whittled down from 
some 315 clinical staff members in 
1970 to less than 160 today. It is true 
that there were around 540 patients 
at a time in 1970, whereas today, in 
smaller facilities and with less than 
half the staff, there are about 250 pa
tients. But one worker said these fig
ures are misleading: “We have many 
more violent patients herded together 
in smaller quarters now, and we need 
more people to handle this tougher 
situation.”

NO SUCH THING AS THERAPY
Because of short-staffing, “All we 

can do is medicate and drug the pa
tients, and try to devise a plan to move 
them out. There is no such thing as 
therapy here,” another worker claim
ed. Many staff members have to work 
overtime to provide minimal cover
age on the wards. “We’re functioning 
by the skin of our teeth, and though 
we don’t like to do it, sometimes all 
we can do is use the seclusion cells. 
The patients suffer as a result.”

The Hospital’s last administrator, 
Dr. George Stern, did little about these 
bad conditions. After he resigned, he 
wrote a letter to the editor from his 
new post in Israel explaining why the 
Hospital being disaccredited is “not 
a particularly meaningful occurrence.” 
To the contrary, most workers feel it 
is a disgrace, and a telling indication 
of how bad things are at the Hospital.

The State Administration still seems 
not very inclined to provide full fund
ing and staffing for the Hospital, and 
instead may be toying around with the 
suggestion made in the Governor’s 
Commission on Operating Revenues 
and Expenditures (CORE) — that the 
State turn over all its public hospitals 
to private enterprise, which the Com
mission claimed can do the job more 
efficiently. But at what price to con
sumers?

We need these State health institu
tions, and we need them maintained 
and staffed properly. Our people de
serve decent, low-priced, quality 
health care. Our workers need and 
demand adequate staffing. Now the 
State should stop the shibai and pro
vide it, and stop talking about turn
ing our hospitals over to the profiteers!

Dining room and kitchen facilities at Hawaii State Hospital: a portrait of antiquity.

These City and County Parks and Recreation Department workers turned out for 
their unit meeting at UPW Hall last January, to express their gripes and give ideas 
as to how chronic problems of understaffing, promotions, and equipment short
ages can be dealt with.

Airport Workers Get Tough With Toys
This may sound crazy but it really 

happened! The evening crew of Custo
dians reported to work one day recent
ly to start sweeping and mopping the 
huge floor areas of the International 
Airport. This Division of the DOT is 
one at which the UPW has been pro
cessing a grievance based on the ad
mittedly understaffed workers being 
assigned vast additional areas to sweep 
daily. The assigned area per employee 
borders close to 40,000 square feet per 
shift. . .

So imagine the amazement of the 
regular crew when, on reporting for 
duty, they saw a newly hired, petite 
young co-worker working with a toy 
broom and toy dust-pan!

“What’s going on? What’s the story 
here?” The union Steward asked her 
boss when she saw the “equipment”

Mountainball League 
Completes Season

Oahu sports chairman Jimmy Brown 
announced that the last four games 
of the season are set for April 2 and 
4, at Lanikila Field. On Wednesday, 
April 2, beginning at 6:30 p.m., Re
fuse “C” team will play Building, fol
lowed by Roads vs. Refuse “A” team. 
On Friday, April 4, AES will play Re
fuse “B,” at 6:30 p.m., followed by 
Kailua yard vs. Roads. 

the new-hire had been given to work 
with. The Steward was told that the 
new girl was new, tiny, and was being 
“broken-in” easy. Like WOW! Don’t 
make waves!

The next day, all of the evening crew 
showed up with toy brooms and dust
pans. This time the boss called the 
Steward and asked, “What’s going 
on?” The Steward told him they were 
all going up to see HIS boss. . . and 
they did! The Supervisor, embarassed, 
told the evening crew that it was all a 
“mistake” and that the new employee 
would be required to work with the 
same equipment all the other Custo
dians used.

This case was handled by a Steward 
with a sense of humor who used Man
agement’s arrogance against itself. 
But the incident shows that despite 
the intensive training given to high- 
level supervisors, some of them in the 
DOT are slow learners.
Hawaiian Insurance

Consultants Moving
The Hawaii Insurance Consultants, 

Ltd., who handle our union’s mass 
marketing auto insurance plan, have 
moved their offices to 720 Kapiolani 
Blvd., 5th Floor, Honolulu 96813. This 
is at the corner of Cooke and Kapio
lani Blve., in the NCR building.

'ANYONE CARE TO GIVE AGAIN TO VIETNAM . . . ?
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Union Agrees to New Job Performance Standards
Effective this April 1st, the United 

Public Workers has agreed with man
agement to put into effect new job per
formance standards, applicable to 
bosses and workers alike.

Those meeting the “Outstanding” 
requirements are eligible for star roles 
in Kikaida, Diamond Eye, Kamen 
Rider, etc.; hazard pay will still apply. 
Those “Exceeding Requirements” 
will be transferred, without loss of pay, 
to non-existing jobs. Those “Meeting 
Requirements” will be allowed to re
main in their understaffed, underpaid 
positions, subject to promotion if they 
do not improve or if they get worse.

Those Meeting Minimum Require
ments” will receive commendations 
and will sit at the right hand of the 
boss. “Unsatisfactory” persons shall 
continue in top executive, supervisory, 
or managerial positions, subject to 
electoral laws and civil service rules 
and regulations, until next April 1st 
or until this agreement is torn up, 
whichsoever occurs first.

GUIDE TO AN APPRAISAL OF THE PERFORMANCE OF LEADERS AND EMPLOYEES
PERFORMANCE DEGREE

Performance Exceeds Meets Meets Minimum
Factors Outstanding Requirement Requirement Requirement Unsatisfactory
Quality Leaps tall Must take running Can only leap over Crashes into Cannot recognize

buildings with start to leap over a short or medium buildings when buildings at all,
a single bound tall buildings building with no attempting to much less — jump

spires jump over them

Productivity Is faster than a Is as fast as a Not quite as fast Would you believe Wounds self with
speeding bullet speeding bullet as a speeding a slow bullet bullet when

bullet attempting to
shoot gun

Application Is stronger than Is stronger than Is stronger than Shoots the bull Smells like a
a locomotive a bull elephant a bull bull

Adaptability Walks on water Walks on water Washes with Drinks water Passes water in
consistently in emergencies water emergencies

Communication Talks to God Talks with the Talks to Argues with Loses those
angels himself himself arguments

These Waimano Home and Hospital workers attended a recent Unit 10 contract 
ratification meeting and overwhelmingly approved the new contract.

City and County Road masons came out en masse last February to attend a City 
Civil Service Commission hearing. The union is appealing a ruling by Civil Serv
ice Director Harry Boranian denying the heavy-duty masons a higher classification. 
The Commission’s decision is pending.
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Meet Your Staff!

Sister Dany Commendadora is on our union’s staff 
temporarily, assisting the State Political Action Com
mittee and the State Director in lobbying and re
search duties at this session of the State Legislature.

Transferred Oahu Prison guard Joe Moniz stands up 
at recent State Exec. Board meeting to protest the 
way the guards were treated. “I have a clean slate. 
Why did they pick on just 36 of us and kick us out, 
with no charges made? We want our names cleared!”

State Exec Board Hears Charges, Facts in Prison Case
Our union’s State Executive Board 

met in special session last March 2 
to discuss the facts and charges sur
rounding the union’s handling of the 
Hawaii State Prison situation last Feb
ruary.

Oahu Division Director Paul Hong 
gave a detailed summary of the union’s 
conduct, maintaining the union had 
been involved in the staffing and train
ing problem at the Prison for years. 
Here are the facts according to Paul 
Hong and State Director Henry Ep
stein:

* On December 19, 1974, the union 
staff and a delegation of guards met 
with Governor George Ariyoshi to de
mand immediate action to correct the 
bad situation at the Prison. The Gov
ernor promised “drastic action,” and 
set up a Task Force to check into the 
situation.

* On February 5, 1975 State Director 
Henry Epstein attended an “off-the 
record” meeting with the Task Force. 
He was told that drastic action would 
be coming at some time in the future, 
including retraining of all the guards, 

but that some of the guards didn’t lend 
themselves to retraining. Brother Ep
stein said he warned the Task Force 
not to violate the Unit 10 contract and 
made no commitments of any kind. 
Since he didn’t feel the “drastic action” 
would come in the immediate future, 
he didn’t mention the meeting to other 
staff, and caught a plane that evening 
for the AFSCME convention in Wash
ington, D.C.

* On February 10, the National 
Guardsmen took over the prison with 
the help of City riot police, and 34 
guards and two cooks were transferred 
out, in a very humiliating and damag
ing way.

State Director Henry Epstein and 
State President Jack Konno were still 
on the mainland at the time.

* On February 11, the union met 
with Governor Ariyoshi and warned 
the State about the consequences of 
its illegal action and issued strong 
statements to the press. On February 
12, with Brother Epstein back in Hono
lulu, the union met in the first of sev
eral meetings with the Task Force, 

trying to work out details of the trans
fers to protect the rights of the affected 
employees. The union was concerned 
about maintaining the pay increments, 
classification, status and seniority of 
the transferred personnel. A formal 
class action grievance was also filed. 
Meetings with management are con
tinuing on the current status of the em
ployees and on the grievance.

Oahu staff member Teddy Lii backed 
up this statement of the facts and 
blamed the guards for not sticking to
gether and not attending meetings to 
work out answers to the problems. He 
noted he had “whacked” the Prison 
for 25 health violations and 49 OSHA 
violations last December 19.

Joe Moniz and Oscar Thompson 
from the Prison told the Board how 
they had been treated. “We’re not 
wrong or we wouldn’t be fighting. 
What happened to us could happen to 
any of you!” Brother Thompson warn
ed. Halawa Jail guard Norman Kam 
agreed, noting the Jail may soon be 
under the State. Refuse workers Ben 
Rodrigues and Jimmy Brown criticiz
ed the State Director for meeting alone 

with the Task Force and not informing 
the staff about the meeting. “We’re 
just filing grievances now and playing 
politics with politicians. Why didn’t 
we take action and shut down the 
damn place!” demanded Jimmy 
Brown.

Brother Guy Nunn, AFSCME’s Local 
Education Representative, took the 
floor and said he only regretted he 
didn’t make his public charges against 
Henry Epstein sooner, whom he said 
was “the source of the problem.” He 
charged that Epstein was “psychologi
cally incapable of confronting the 
boss” and had failed both the prison 
guards and refuse workers when they 
were under attack. He urged that 
Henry resign or be removed, by the 
members or by AFSCME.

After much heated discussion, the 
Board voted full support for the Oahu 
Prison employees affected by the trans
fer, and, by a 21 to 7 vote expressed 
confidence in the way the State Direc
tor had handled the situation . 
AFSCME is still investigating Guy 
Nunn’s charges.


