
Jail Workers 
Win Back Pay

Subject to resolving some glaring discrepancies 
in the computation of an overtime settlement re
garding Halawa Jail Personnel, the City and 
County of Honolulu has already conceded over 
$23,000.00 in retroactive payments to the employees 
for violation of Section 26.02h of the Unit 10 Bar
gaining Agreement.

UPW Unit Officers Eugene Mariano and Clifford 
Chastain became aware of the violation in January 
of this year and reported their concerns to the union. 
The men were not aware that they were not receiv
ing adequate compensation until the Jail Facility 
was transferred to the State Department of Social 
Services on January 1, 1975.

The violation in question (26.02h) prompted the 
union to file a grievance after informal discussions 
on February 7, 1975, requesting for retroactive pay, 
back to January 1, 1973, the date the Unit 10 con
tract became effective.

Section 26.02h provides for overtime payments 
to employees who work for six consecutive days, 
after which, each succeeding day is compensable 
for time and a half until he or she is given a 24-hour 
rest period.

The union contended that the men were eligible

Brother Eugene Mariano (left) and Brother Clifford
Chastain (right) congratulate each other on learning 
that they and some 43 co-workers will gain more 
than $23,000 in retroactive back pay from the City 
and County.

for overtime payments under the provisions of the 
section in conjunction with interpretations by State 
Personnel Director, Donald Botelho.

The general terms of the agreement stipulate 
the following: (1) the incumbents be required to 
work on their scheduled day off with 48 hours ad
vanced notice; (2) the employee should be aware 
that he or she is scheduled to work on his day off 
and on a shift that is below normal staffing; (3) the 
employee is not working on his scheduled day off 
voluntarily.

This unprecedented payment of back pay will 
benefit some 45 employees of the Correctional Faci
lity. By the time this is printed, the union will hope
fully have made all necessary corrections in •com
puting the back pay, including for those who have 
already retired, transferred or resigned from the 
institution.

JAIL GUARD UNION OFFICERS 
DESERVE HIGH PRAISE

The Grievance recently filed by UPW Officers 
of the Halawa Correctional facility is only one 
of many accomplishments of these UPW mem
bers since their election into office late last year.

These Officers were very much in the middle 
of the transactions dealing with the transfer 
of the City and County Jail to the State Depart
ment of Social Services. To name a few, they 
were instrumental in determining Internal Pro
motions within the Jail compound, from the 
lowest entry-level ACO class up the Adminis
trative positions; determining Organizational 
staffing; and were primarily responsible for the 
delay of the State’s complete take-over in Jan
uary of this year till most of the kinks in the 
State’s proposals were worked out.

Eugene Mariano, Clifford Chastain, Walter 
Gomes and John Wofford are all to be com
mended for their hard work and concern.
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Unit 1 Gears for Contract Talks
More than 100 proposals for 

contract demands flowed into the 
packed meeting of Unit 1 nego
tiators last July 12, demonstrating 
that blue collar workers are really 
concerned about getting the best 
possible contract in upcoming 
negotiations this fall.

NEW OFFICERS ELECTED
Unit 1 members approved amend

ments in the Unit’s By-laws which gave 
Oahu more representation on the Exe
cutive Negotiating Committee (elimin
ating the HGEA seats) and assured 
that any negotiating subcommittee 
would report back to the Executive 
Committee before going to the Full 
Committee and Unit for ratification.

The 60 plus rank-and-file members 
present then elected their top nego
tiating officers and Executive Com
mittee members.

Brother Bill Blake, a Parks worker 
and a member of the Oahu Division 
and State Executive Boards, was elec
ted Chairman over incumbent UPW 
President Jack Konno. The vote was 
32 to 24. Sister Leatrice Kahalekulu, 
a public school Custodian, was unani
mously elected to serve as Secretary.

Executive Committee members from 

Drafting demands for the Unit 1 contract talks was a lively and interesting pro
cess. Above, Brother Gary Nakano has the floor.

Oahu included: Jim Brown (Refuse), 
Ruby Cup Choy (DOE), Charlotte 
Kaluna (U.H.), Dorothy Asam (DOE), 
Ken Silva (BWS) and Gary Nakano 
(Incinerator). Joe Brun and Albert 
Silva are the members from Kauai; 
Gilbert Correa and Yoshio Murakami 
were elected from Maui; and Jack 
Konno and Kiyoshi Nagata were 
chosen from Hawaii. Brother Blake 
and Sister Kahalekulu are also mem
bers of the 14-member Executive 
Negotiating Committee.

DEMANDS PROPOSED
Kauai Division members came in 

with over 50 pages of demands and 
changes in the contract. Maui pre
sented some 29 proposals, including 
paid-time lunchtime for DOE workers, 
temporary hazard payments made 
within 30 days, a substantial wage 
hike ($150 to $200) plus increases in 
most fringe benefits.

Jack Konno presented proposals he 
prepared for the Hawaii Division, 
including a demand for a 7-hour work
day and 35-hour workweek, and 80- 
day limit for T.A., paternity leave, 
double time pay for overtime, 4 addi
tional holidays, provisions requiring 
the employer to provide adequate

OAHU’S UNIT 1 Executive Negotiating Committee members, elected last July 3. 
From left to right, Chairman Bill Blake (Parks), Secretary Leatrice Kahalekulu 
(EDU), Ken Silva (BWS), Charlotte Kaluna (U.H.), Jimmy Brown (Refuse), and Ruby 
Cup Choy (D.O.E. Cafeteria). After Brother Blake and Sister Leatrice were elected 
to the top State Committee offices, Dorothy Asam and Gary Nakano were 
elected to the Executive Committee from Oahu.

relief and all tools and uniforms re
quired for employees.

OAHU DEMANDS:
FULL STAFFING, JOB SECURITY
Oahu negotiating committee chair

man Gary Nakano read Oahu’s list of 
demands which included: (1) provi
sions for full-staffing, adequate relief 
and substitutes; (2) an across-the- 
board wage hike of $250 and a Cost- 
of-Living Allowance (plus a demand 
to raise the pay of skilled tradesmen 
to the going rate in the private sector); 
(3) eliminate the “No Strikes and Lock
outs” section; (4) eliminate the “Man
agement Rights” section; (5) job secur
ity—no lay-offs, no contracting out, 
no abuses in temporary employee pro
grams; and (6) stronger provisions on 
health and safety. Oahu workers also 
proposed special protections and gains 
for DOE workers and Water Supply 
and Road workers, as well as major 
improvements and strengthening of 
other contract sections, especially 
seniority, uniforms, temporary assign

ments, hazard pay, and funeral leave. 
Oahu also proposed adding a section 
providing child care service or allow
ances for dependents and free legal 
assistance for employees for job-relat
ed problems.

MORE MEETINGS SCHEDULED
The Executive Committee has asked 

union staff to go through the demands 
presented and arrange them in some 
order so that in mid-August the Exe
cutive Committee can consider all of 
them and prepare recommendations 
to the full 77-member Unit 1 Nego
tiating Committee, which would prob
ably make the final decision on the 
demands sometime in September.

If members have any demands or 
proposals concerning the new con
tract, please get them in right away 
to your representatives on the Commit
tee or to Bill Blake, c/o UPW Hall, 
1426 N. School Street, Honolulu 96817. 
This will be the last real chance to get 
your proposals considered before the 
final demands are readied.
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by Henry Epstein

Consumer’s Corner

Has The UPW Violated Federal Laws?
Under our present constitution, 

UPW State officers are elected at our 
conventions every two years. The con
stitution also permits setting our dues 
at the conventions.

Recently, allegations have been 
made publicly that these provisions 
are illegal and UPW is in violation of 
the Landrum-Griffin Act.

These charges are completely 
untrue. The irresponsible people mak
ing the allegations know that they are 
false.

A little history will demonstrate 
that UPW has thoroughly reviewed 
the Landrum-Griffin law as it applies 
to UPW; has met frequently with offi
cials of the bureau administering the 
act; and has been assured that the 
pertinent provisions of our constitu
tion comply with the law.

We did not comply because we liked 
the Landrum-Griffin law. This piece 
of legislation was passed as anti-union 
material. It was bitterly attacked by 
all major unions when it was before 
Congress. It was enacted during the 
campaign against Jimmy Hoffa and 
the hysteria which accompanied that 
campaign.

Landrum-Griffin was passed in 1959. 
After it became law, several questions 
came up with reference to our union. 
These questions were “Is UPW 
covered since it is principally a govern
ment workers’ union?” and “If we 
were covered, which bodies had to 
file reports with the government?”

On March 31, 1961, we received 
some answers from John L. Holcombe, 
commissioner in charge of adminis
tering the law. He said we were cover
ed because we were a “mixed” union 
with both private and public mem
bers. Mr. Holcombe also told us that 
every private hospital unit was a labor 
organization under the act.

A significant part of his letter said:
“Essentially, the unit structurally 

and functionally corresponds to the 
traditional ‘local,’ and the division is 
similar to the traditional ‘district,’ an 
intermediate body that exists in many 
unions.

Since both UPW itself and the hos
pital division are “central” or “inter
mediate” bodies, they are covered by 
different provisions of Landrum-Grif
fin from locals. Officers may be elected 
at a convention, provided that all the 
delegates have been elected by secret 
ballot. Dues may be set at a conven
tion.

HUNGRY POWER
Recipes for a Worker’s Budge!

In 1971, interest in Landrum-Griffin 
in our union heated up again. We had 
a hot convention in Maui and several 
controversial constitutional amend
ments were passed. Several of the 
amendments were declared in viola
tion of Landrum-Griffin by Ed 
McMahon, the local area director. 
A few were thrown out by AFSCME 
International President Jerry Wurf.

This was the year that the conven
tion was amended to provide for elec
tion of officers at the convention. It 
was the same year that provision was 
made for future conventions to set 
the dues. Both these amendments 
passed the scrutiny of AFSCME and 
the Landrum-Griffin people.

In 1972, a constitution study com
mittee was set up. The committee 
solicited comments from our attorneys, 
the Landrum-Griffin office, and 
AFSCME officials. On April 7, 1973, 
the committee met with four officials 
of the U.S. Department of Labor who 
work with Landrum-Griffin. They 
reviewed our proposed amendments 
to the constitution and made helpful 
suggestions.

During the discussion with the four 
Federal officials, we were reminded 
again that UPW is not a local for 
Landrum-Griffin purposes and it is 
perfectly proper to set dues at our con
ventions and elect State officers.

After a thorough review of the con
stitution and much advice from out
side sources, the committee recom
mended that a secret ballot be held 
on the amendments to the constitution. 
In a secret vote, the amendments 
carried with 2,796 “Yes” votes and 
355 “No” votes.

This is an abbreviated summary of 
the time and energy which has gone 
into studying Landrum-Griffin in our 
union and how it applies to our setup. 
We have been assured by the appro
priate officials of the U.S. Department 
of Labor that our method of electing 
State officers and setting dues is legal.

IRRESPONSIBLE CHARGES
The people making these charges 

are aware of most of these facts. It is 
only because of a blind vendetta that 
they refuse to face the facts and admit 
that UPW has complied fully with the 
Landrum-Griffin Act.

It is also sad to see so-called union 
attorneys and former union officials 
run to the Landrum-Griffin Act, which 
was passed as an anti-union piece of 
legislation.

Homemade Cornbread

Coors Boycott Grouts
Beer consumers in Hawaii will often go madly 

after a six-pack of Coors beer, since it is not dis
tributed here on a regular basis. Workers in Hawaii 
have not been aware of a 9-year boycott against 
the Coors Company and their right-wing, racist 
and anti-union practices.

Chicano organizations in the West Coast began 
a boycott in 1966 because Coors employed very 
few Chicanos at its Colorado brewery, one of the 
largest in the world.

Thirteen Colorado construction unions have 
been on strike against Coors since 1968 because 
the company’s steady expansion of its brewery 
has been done with non-union labor. These unions 
have also called for a boycott of Coors beer.

Just recently Teamster Local 888 
has joined the growing boycott move
ment, after its contracts with Coors 
distributors were lost in 1973, and the
NLRB allowed strikebreakers to vote reactionary U.S. Senator Jesse Helms,
the union out in 1975, after a long 
strike had been waged against the 
company. The Teamsters discovered 
that Coors was coordinating the anti
union drive among the distributors 
from its brewery headquarters.

Adolph Coors Company is the fourth
largest in the U.S., dominating 40% 
of the California beer market, with 
annual sales of $500 million; it also 
owns an aluminum can company. It 
is a tightly controlled Coors family 
operation.

The Coors family profits also find 
their way into right-wing coffers and 
anti-union organizations like Ameri
cans against Union Control of the 
Government. This group, headed by

This is a recipe that you simply can’t fail at, even if you tried. It’s rich and 
delicious, and easy, too, which makes it a real favorite for company, and a great 
thing for breakfasts!

INGREDIENTS: 3 Tbsp, or 4 Tbsp. Cornmeal 3/4 cup sugar
(preferably yellow) 2 eggs

2 Cups unsifted Bisquick 
1/4 tsp. baking soda
2 blocks butter (or half margarine)

1 Cup milk

melted and cooled
DIRECTIONS: Measure all the ingredients into a bowl and beat with an 

electric mixer at slow speed until all ingredients are dampened. Then pour mix
ture into a greased pan (9" x 3") and bake at 350 degrees F. for 25 to 30 minutes 
or until toothpick comes out clean.
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has launched a nationwide smear 
attack on labor, trying to undermine 
the right of union members, particu
larly public workers, to strike and 
bargain collectively.

The Coors boycott has had some 
effect on Coors sales in California.
The Teamsters have even done joint 
picketing with United Farm Workers 
support pickets, protesting the sales 
of scab wines made by Gallo, Guild 
and Franzia. Because the Coors and 
UFW Gallo wine boycotts were linked 
up, the Teamster International put its 
Local 888 under trusteeship, but the 
boycott has continued.

So don’t drink Coors beer, and 
spread the word about the boycott

Breakfast of Ripoffs
A regular size box of that Breakfast 

of Champions, Wheaties, sells for 53cents. 
But the amount of wheat in Wheaties 
is worth only 2% reports the Agri
business Accountability Project.

Another General Mills product, 
“Total,” is Wheaties with 1/2Cents worth 
of vitamins sprayed on them. The price 
for a comparable size box is 22cents more.

Corrections About D.O.S.H.
Although the Organizer is to be 

saluted for its efforts to alert workers 
to their legal right to safe and health
ful working conditions through the 
“Safely Speaking” column, I am some
what concerned about several inac
curacies which appeared in the July 
issue.

First, OSHA is a Federal agency 
which has no jurisdiction in Hawaii 
except for Federal employees and cer
tain Federally-covered activities, al
though they do monitor our program. 
For UPW members, DOSH is the 
agency that matters.

Second, anyone who “alerts all parts 
of the plant about an expected inspec
tion” could be subject to a fine of up 
to $1,000 and/or six months’ imprison
ment, since such advance notice is 
specifically forbidden by Chapter 396, 
H.R.S. in order to insure that employ
ers will not make temporary or “cos
metic” changes before the inspection.

Third, workers do not “have the right 
to see the inspector’s report,” a com
pliance officer cannot under any cir
cumstances “fine the company on the 
spot,” and fines are not required to be 
publicly posted. What is required to 
be posted prominently at or near the 
hazard involved is a copy of the cita
tion. . . .

Fourth, employers don’t “usually 
win long extensions in the time 
allowed to correct hazards.” Under 
the current interpretation of the Law, 
the employer may petition for an ex
tension of the abatement period within 
20 days of receiving the citation, but 
extensions are only granted when 
proof is presented that the original 
date cannot be met through no fault 
of the employer. . . .

Finally, in reference to fines being 
“chopped down to a token amount,” 
initial penalties are, and probably 
always will be, a relatively minor part 
of the compliance process. The key is 
that a cited hazard must be corrected, 
regardless of whether a penalty is pro
posed or not; our primary goal is to 
eliminate the danger to the wdrker, 
hot to punish the employer. That’s 
why the major penalties are reserved 
for failure to abate a cited hazard ($100 
to $1,000 per day), for willful non- 
compliance (up to $10,000), and for 
willful violation leading to the death 
of an employee (up to $10,000 and/ 
or six months imprisonment for the 
first offense; up to $20,000 and/or 
one year imprisonment for subsequent 
offenses).

The final paragraph of the column 
speaks rightly of the need for initiative 
and militancy on the part of workers 
to assure their right to earn a living 
without risking injury, illness, or death, 
but the dissemination of inaccurate 
information on the Law and its provi
sions may simply result in that initia
tive and militancy being wasted.

This Division and its personnel are 
dedicated without reservation to the 
Law’s purpose of assuring safe and 
healthful working conditions for Ha
waii’s workers, and we fully recognize 
and encourage the invaluable role 
that unions can play in achieving that 
purpose. We have already conducted 
workshops for over 1200 UPW mem
bers and are anxious to assist you in 
any way possible to inform them of 
rights and responsibilities under the 
Law.

Sincerely,
Philip L. Lahne,
D.O.b.H. Imormation, Specialist

State of 
the Union

Safely Speaking
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City Workers Use Skills 
Save Taxpayers $75,000

SODETANI DIRECTED THE EFFORT
Brother Francis Sodetani is a City 

Parks Department Working Foreman 
at the Parks welding shop behind 
the Kapahulu Library. He has worked 
10 years for the County, and 40 years 
as a welder, mostly with private con
struction firms and in such faraway 
places as Micronesia.

Francis was promoted about a year 
ago to Working Foreman.

The Welding Shop where Francis 
worked several years ago was run 
down and not adequate. Brother Sode
tani had always been good in figuring 
and design; in fact, he still does all the 
estimates down at the shop. So his 
bosses approached him and asked him 
if he could draw up plans for a new 
welding shop building and supervise 
its construction.

AMAZING SPEED, 
EXCELLENT RESULTS

It took Francis only two weekends 
to finish the plans and figure out what 
supplies would be needed. After the 
materials came in, Francis, with the 
help of just a few welders and laborers 
who had never had any construction 
experience, erected all the basic steel 
work in just 5 hours! Within two days, 
they had it lined up perfectly. The 
exact measurements and cutting 
Francis and the others had done made 
it more like putting together a giant 
puzzle or erector set. No one was in
jured on the job.

Brother Francis Sodetani, the Parks 
Department worker who designed and 
supervised the building of the Lubri
cation and Welding Shop.

One month later, the workers (5 
laborers and welders, and a crane 
operator) had finished the basic frame 
and cement floor, and the building 
was functional.

BEST OF ITS KIND
“The beautiful part about it, was that 

I went around to Hickam AFB, Oahu 
Transport and other shops to find out 
the best ideas from each. I took the 
best ideas from each place. That’s why 
I feel we have one of the best shops 

in the islands,” Brother Sodetani 
proudly told this writer.

When asked why he volunteered to 
do the job, Francis replied, “They don’t 
have much experience in the City and 
County with this kind of job. I did. I 
wanted to really accomplish something 
lasting before I retire three years from
now.” From the looks of the well- 
ventilated, shiny, clean and roomy 
welding shed, it seems Francis and 
his co-workers really have accom
plished something, but not just for 
themselves.

Brothers Correia and Smith (L-R) work 
with Brother Sodetani (right) at the 
Welding shed. Brother Correia assisted 
in the construction of the shed.

TREMENDOUS SAVINGS 
TO THE PUBLIC

Private contractor estimates on the 
job ranged from $105,000 and up.

Parks Workers Fight CETA 
Abuses, Win Promotions

A Parks Department laborer had been on Temporary 
Assignment for five years as a welder’s helper in a lubri
cation shop. A light truck driver had been “temporarily” 
assigned for the past several years as a welder’s helper 
to the same shop. For years, they had been bucking and 
hoping for permanent promotions to that Wage Board-5 
position of welder’s helper.

Last spring the Parks Department brought in CETA 
workers under a temporary employment program funded 
by the Federal Government to help low-income and un
employed people find jobs.

A CETA worker began work at the shop as a Welder’s 
Helper, and received WB-5 pay. He knew nothing about 
welding, and had to be trained on the job. He really appre
ciated the training and has learned to handle the job, but 
from the start he noticed the bad feelings his appointment 
created.

WAITING FOR YEARS
The two regular workers had been waiting for years 

for a promotion to permanent Welder’s Helper positions. 
Now someone had been brought in over their heads. The 
CETA worker received about $100 more than the laborer 
in monthly pay, even though they did substantially the 
same work, and the laborer had 5 years’ seniority. Without 
a doubt, the laborer was qualified for journeyman welder’s 
work. He was also one of the laborers who put up the excel
lent shop they worked in, under Brother Francis Sodetani’s 
direction.

WORKERS AGREE
Even the CETA workers agree that CETA workers 

should be hired at the entry level in a shop or workplace, 
and vacant higher positions should be filled through regu
lar promotions, with seniority the main way of determining 
who will get them.

As one CETA worker put it: “Heck, we don’t want our 
co-workers on the job to have bad feelings about us. We 
really appreciate CETA and the chance to get a job, but 
we don’t want to be part of denying anybody else’s rights 
or chances to get better pay.”

Brother Bill Blake, who helped the two workers appeal 
against this unfair situation, argues: "Seniority on promo-

The Parks Department Welding and Lubrication shed was built and designed by 
Parks workers, directed by Brother Francis Sodetani. It cost only $30,000 to build, 
and took only about a month to complete, with City workers doing almost all the 
work on it.

Brother Sodetani and his men did the 
job on the frame for only $30,000 total 
cost—including materials and labor. 
And it's a beauty of a job, with many 
innovative features, color schemes 
for wiring and oil hoses, and an open- 
aired coolness and cleanness that 
makes the place a real joy to work in. 
The taxpayers saved over $75,000 from 
the skills, ingenuity, dedication and 
hard work of these City Parks workers!

PROBLEMS REMAIN
There are still problems in the shop. 

One is short-staffing. There are not 
enough crews or enough workers in 
the crews that operate now.

All the workers in the shop feel they 
are really underpaid. “A welder in 
private industry earns maybe $9 an 
hour and up. We’re lucky to get $4.50 
down here,” one worker pointed out. 
“And a laborer gets much less, even 
if he is doing skilled work.” Brother 
Sodetani also noted that his retirement 
pay, after 10 years of service, would 
only be about 22% of his pay. He hopes 
he might soon be promoted again and 

be eligible for better retirement pay. 
He would like to travel some and see 
the world, after working for so many 
years. But the welding shop does not 
even have a Foreman-I.

A day shift crew at the shop would 
also be a good thing. “The workers 
could put out more and do better work 
during the day, and the field workers 
would not have to do their own lube 
work. It would be better for the equip
ment, too,” Francis notes.

PUBLIC IS WELL-SERVED
With workers like Brother Sodetani 

on the job, the public can feel its in
terests are well served. In fact, if public 
workers had more of a voice in their 
work and how it is done, the public 
would benefit even more.

“I feel these are all good young boys 
who helped on the welding shop. 
They got little or no credit for what 
they did,” Francis added. “I want the 
public to know what kind of people 
are working for them, and soon I hope 
we can win the kind of wages we need 
to feed our families.”

Brother George Lauriano, our Union steward at the Parks 
Department Lubrication Yard, handles the repair and lube 
work on all the Department’s heavy equipment. He feels 
he is in sore need of a trained helper. Presently he is work
ing with a CETA worker and helping him learn some of the 
job, but still the workload and pressure are too great, 
Brother George says. He was the steward who reported the 
CETA abuses to the union.

tions means nothing if this kind of thing happens. We’re 
glad to have CETA workers, but they should not put them 
in over our heads. We face hard times, too. We need the 
money and promotions. We’ve put in our time, we’ve im
proved our skills, we’ve earned them.”

The union investigated charges of abuses in the CETA 
program and complained to management on July 8.

On July 9, the two workers received word that they 
would be promoted to the Wage Board 5 position of 
Welder’s Helper retroactive to last November 1.
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Wakuta Wins Promotion

"Thank God We Have A Union!”
Kauai Division 
Get-Together 

Set for Aug. 30 
The Kauai Division is holding 

a “Get-Together” on Saturday, 
August 30, 1975, at the Kauai 
Beach Boy Hotel.

No-host cocktails will begin at 
6:00 p.m. with dinner to follow at 
7:00 p.m. Plenty of kau-kau, music, 
and happy talk ... all for $5.00 
per head for members and $7.95 
for guests.

Tickets may be purchased 
through your Union stewards or 
contact the Union office at 
245-2412.

Better hurry . . . the supply of 
tickets is limited ... on a first 
come, first served basis.

Waimea Dispensary
Election Scheduled

After months and months of delays, 
the NLRB decided last June 30 that it 
had jurisdiction over the Waimea 
Dispensary on Kauai. It ordered an 
election there within 30 days, since 
the UPW had authorization cards 
signed by most of the workers request
ing representation by the UPW.

The reasons the NLRB delayed so 
long (almost a year) in deciding the 
Dispensary’s status are not clear to 
the union, though the drafting of na
tional guidelines for such institutions 
by the NLRB may have been part of 
the reason.

When the union and management 
met last July to schedule the election, 
management withdrew its petition 
with NLRB, trying again to block the 
election. The Union has wired an 
appeal to the NLRB in Washington 
urging the election be held as ordered.

Repricing Wipeout at Hilo
“No change, no change, no change” 

... on and on went the motions by 
Civil Service Directors at the most 
recent conference on Compensation 
for public employees held in Hilo.

In an informal conference ordered 
by the Legislature, representatives of 
UPW, HNA, and HGEA sat, talked, 
and winced at the failure to respond 
to appeals filed on behalf of employees 
represented by these public employee 
groups. “We’ll all get wiped out” one 
of the labor representatives predicted 
on the second day of the Conference.

UPW spokesman Steve Murin, in 
a moment of frustration, told the 
assembled Directors of all jurisdictions 
of his disappointment. “I can under
stand your rejection of appeals filed 
by the Unions. You see your role as 
one of protection of the institution 
CIVIL SERVICE. Your technicians 
do a good and competent job on assem
bly of specs and position-descriptions. 
But when it comes to pricing, your 
technicians are playing in OUR ball 
park . . . that is our area of com
petence.

“In this case, however, (an appeal for 
Institution Workers) the UPW is joined 
in the appeal by the DEPARTMENT 
OF HEALTH! As I said, if this were 
an appeal only by the UPW, I could 
understand your rejection. But here 
we have one of those rare instances 
in which both the Union and the De
partment join hands and make an 
appeal, and you reject it on the recom- 
mendation of a technician!”

Last May 12, UPW Steward and 
Kauai County Water Department Pipe
fitter Hideo Wakuta learned that he 
had been denied a promotion to Dis
trict Water Chief. Instead, a less quali
fied and more junior employee, Earl 
Spencer, had been given the job, ap
parently at the direction of Depart
ment head, Walter Briant.

Brother Wakuta, feeling that he had 
been discriminated against because 
of his active role in the union, imme
diately demanded the reasons in writ
ing for the denial of the promotion. 
The Unit 1 contract (Section 16.06 d) 
provides that the employer must fur
nish such reasons in writing when a 
worker requests them.

Brother Hideo’s immediate super
visor told him that Mr. Briant would 
prepare the reasons. Yet 8 days later, 
Mr. Briant refused to give any reasons 
to Hideo, claiming that Hideo had not 
been denied a promotion and that he 
was being considered for another pro
motion (for which Hideo had never 
applied).

ENTER THE UNION
On May 12, UPW Division Director 

Gary Rodrigues appealed to Mayor 
Malapit to overrule Briant on the pro
motion decision and give the job to 
Brother Wakuta. He also wrote Mr. 
Briant asking for all relevant informa
tion on the case, including what the 
recommendation of Hideo’s immediate 
supervisors had been, and whether 
the opinions of the Water Board Com
missioners had been sought.

Briant would not give the union that 
information, and apparently also for
bade the supervisors to discuss the 
matter with the union.

In denying the promotion, Briant 
later cited the distance Brother 
Wakuta lives from his reporting place. 
Yet for past promotions, this question 
had never been a factor. Even Walter 
Briant, a Koloa resident, does not live 
that near to his Lihue office, and uses 
a County vehicle to travel to work. The 
union told the Mayor that this issue 
of distance from the baseyard or re-

Civil Service Directors did a hatchet job 
on repricing requests.

OTHER APPEALS REJECTED
Among UPW appeals which went 

down the drain were City and County 
Line Electrician, another joint labor
management appeal; C&C Compositor 
and Lead Compositor; and the LPN 
series.

The LPN series was appealed by the 
UPW because the study conducted by 
the Department of Personnel Services 
had resulted in great changes in the 
classification and pricing of positions 
taken from the PMA series and rees
tablished as LPN I, II, and III. In mak
ing the change, the Union Representa
tive pointed out that the relationship 
between the bench-mark position of 
LPN II and Registered Nurse II had 
been upset. As a result, instead of a

These Kauai Unit 1 Negotiating Committee members attended the State  [ ] com
mittee last July 12 on Oahu.

porting place was just being used at 
this time because Wakuta “has been 
an active UPW steward.’’

SENIORITY COUNTS
The seniority section of the contract 

(Section 16.06c) states clearly: “When
ever the qualifications between the 
qualified applicants are relatively 
equal, the employee with the greatest 
length of Baseyard, Workplace or 
Institution workplace seniority shall 
receive the promotion.” The union 
argued that since Wakuta is both more 
senior and more qualified —he has 
served longer as a pipefitter (28 
months) and had more T.A. (131 days) 
as District Water Chief —he should 
receive the promotion.

Mayor Malapit heard the union’s 
appeal on May 23. Brother Gary 
Rodrigues did an extensive, detailed 
presentation of the union’s and 
Wakuta’s position. Management 
brought forward a petition signed by 
many residents urging the promotion 
of the less senior man. Spencer’s role 
in circulating the petition undermines 
the contract and plays into manage
ment’s hands, the union felt. The union 
argued successfully that such petitions 
can and should have no effects on 
workers’ rights and protections under 
the Unit 1 contract. The Personnel 
Director wrongly claimed that the pro
motion of the less senior employee 
was legal.

After hearing the appeal, the Mayor

Conference
four SR separation between these two 
positions there would be as much as 
a six-step separation. “The effect of 
this on morale in the LPN series can 
only be imagined,” Murin warned. 
The basic reason for the recommenda
tion not to correct the relationship 
was that there were too many posi
tions in the series and the cost impli
cations were too severe.

APPEALS BOARD 
MAY BE FLOODED

The only appeal which did not go 
down the drain at the Hilo Conference 
was that made on behalf of the C&C 
Emergency Medical Technicians I 
thru V.

This appeal was re-directed by the 
Civil Service Technician directly to 

These Big Island and Maui Division UPW members attended the Full Unit 1 Nego
tiating Committee last July 12 on Oahu,

requested additional time to consider 
the appeal. The date he agreed to sub
mit his decision was June 6, 1975.

Since the Union had pointed out 
that the promotion of Earl Spencer 
was not only a violation of the Unit 1 
Agreement but it was also in violation 
of Chapter 76-23, the Second Deputy 
County Attorney and the Personnel 
Director met with Walter Briant to 
inform him of the illegal promotion.

WAKUTA WINS
On May 29, 1975, six days after the 

hearing with the Mayor, Walter Briant 
was forced to cancel the promotion. 
On June 9, 1975, Hideo Wakuta was 
promoted to Hanalei District Water 
Chief.

Since the Union had not received 
the Mayor’s decision on the appeal 
by the agreed upon date, a letter was 
written to the Mayor on June 18, 1975, 
reminding him of his obligation to an
swer the appeal. Although a decision 
from the Mayor would not have an 
effect on the promotion any longer, 
the Union was owed an explanation.

On June 20, 1975, the Union met 
with the Mayor to appeal nine suspen
sions. Since Hideo Wakuta is a Stew
ard, he was present at the meeting. 
Upon entering the Mayor’s office, the 
Mayor congratulated Hideo on his 
promotion. Before sitting down, Hideo 
replied to the Mayor by saying, 
“THANK GOD WE HAVE A UNION!” 

HAWAII
the Compensation Appeals Board 
because it was a new class. Because 
of the rejection of so many appeals, 
there was a prediction among employ
ee group spokesmen that the Appeals 
Board hearings will be flooded with 
appeals for the same classes. The UPW 
Rep suggested at one point that pricing 
is too important to leave up to tech
nicians not connected with the 
workers. Pricing, he pointed out, is 
as directly related to negotiations as 
is the basic subject of wages and 
salaries. The entire subject should be 
removed from classification and 
placed on the negotiation table where 
it belongs.

 KAUAI
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A Long Time
August 8 will mark the 13th year of 

service with the UPW for Division
Maui, Lanai and Molokai

Director Al Carvalho. He remembers 
well 13 years ago when the Division 
had approximately 700 members and 
just one man servicing the entire Coun
ty including Molokai & Kalaupapa. 
He also remembers the fabulous salary 
of $412 per month he received.

Times have changed and he certain
ly appreciates the help and assistance 
of Brother Adrian Hussey who came 
to work for the Union about seven 
years ago to help out in the Maui Divi
sion. The Maui Division Staff now 
service approximately 1,200 members 
in the County of Maui.

Maui Division Oldtimer, Brother Tom 
Noda, former UPW State President, 
celebrated his 68th birthday on May 
29th. Brother Noda retired several years
ago as Deputy Fire Chief of Maui 
County.

Brother “Masa” Okumura, left, assists 
Brother Warren Shimabukuro, right, in 
the final touches to complete the por- 
table bar in the lanai area of the UPW 
Building.

for many years; Maui Division Lobby-

Members of the Maui Division Unit 1 
Negotiating Committee meet to discuss 
proposals toward a new Unit 1 con
tract. The Committee came up with 29 
new proposals.

IN MEMORIAM
Tetsujiro Ota (spouse of member Sueno Ota) 

—Oahu 6-9-75
Teodoro Serapion (Lanai Community 

Hospital)—Maui 6-8-75
Edward Biven Sr. (Retired)—Oahu 6-21-75
Charlene Lum (St. Francis Hospital)—Oahu

6- 9-75
Federico Bisco (Highway)—Oahu 6-15-75 
Gerard Carcalho (Education)—Hawaii 7-9-7! 
James B. Nicholson Sr. (Prison)—Oahu

7- 5-75
Marshaleen Waiau (spouse of member 

Gershom Waiau)—Oahu 6-22-75
John K. C. Kahala (MHR)—Oahu 6-15-75

GIVE TO THE MAUI UNITED WAT
Labor has supported the Maui 

United Way for many years in a “give 
once’’ concept of community-wide 
fund raising.

This year we again ask that our 
membership recognize their responsi
bility to support the agencies financed 
by the United Way, to help those in 
need in our community. This year the 
Maui United Way is asking ONE 
HOUR’S INCOME PER MONTH as 
a fair share by all who are employed. 
With a goal of $390,000, the Maui 
United Way will need all our support 
to succeed in this effort.

The United Way is performing a 
variety of valuable services to our com

Anthony Gonsalves Was Active in UPW
Construction Inspector Retires After 28 Years

Brother Anthony Gonsalves, High
way Construction Inspector with the 
County, Department of Public Works, 
will retire on August 1, 1975, after 
more than 28 years of government 
service.

Actually, Brother Gonsalves’ tenure 
with the County began in 1928 through 
1935 when he worked as a Laborer on 
a per-diem basis of 5 days a month. 
This service is not counted toward 
service retirement. A member must 
serve at least 10 days per month for 
credit in the retirement system.

After working for approximately 
11 or 12 years in private industry, he 
returned to government service and 
remained until his retirement.

CAME UP THRU THE RANKS
Brother Gonsalves came up through 

the ranks starting as a Laborer, 
Powder-Man; Labor Sub-Foreman; 
and finally, Highway Construction 
Inspector for the last 5 years prior to 
his retirement.

Brother Gonsalves became a mem
ber of the UPW in 1951 and held many 
important offices in the Union, includ
ing Chairman of the Wailuku Unit; 
PAC Chairman of the Maui Division

Maui Division Retiree Committee meet 
with State Representative Ron Kondo 
of Maui to discuss legislative proposals 
affecting Retirees.

munity. They have wide support 
among employers, unions, legislators, 
government officials and many, many 
other segments of the Maui com
munity. The United Way has eliminat
ed the necessity of separate drives, 
so that once an individual contributes 
his fair share, he will have met his 
obligation to the community’s key 
charitable organizations.

We urge all our membership to 
kokua the campaign. When the solici
tor comes to your place of employ
ment, give the United Way—Thanks 
to you, it’s working on Maui—let’s 
keep it working for our friends and 
neighbors.

ist for many, many years; Division 
V.P. (1963-65); and served as the Maui 
member of the UPW Fraternal Asso
ciation from its inception until 1974.

Brother Gonsalves will retire with 
approximately 200 days of accumu
lated vacation to his credit, and his 
retirement plans- include taking a trip 
to the mainland to visit relatives and 
friends—and after that, keeping trim 
just relaxing and enjoying his favorite 
pasttimes of bowling and golfing.

The officers and members of the 
Maui Division extend to Brother Tony 
best wishes for a well-deserved retire
ment and an invitation to attend the 
monthly meetings of the Maui Divi
sion Retiree Committee get together 
at the UPW Headquarters in Wailuku. 
See you at the meetings Brother 
Gonsalves!

Nishiyama Gains 
Workers’ Comp Benefits
Brother Hakaru Nishiyama, a Refuse 

Collection Crew Leader of the Lahaina 
Unit, was injured on the job on Feb
ruary 17, 1972, and is still disabled. 
He has received during this period of 
disability (up to April 22, 1975) a total 
of more than $18,000 in workmen’s 
comp benefits for temporary total dis
ability.

At a hearing held on June 13, 1975,

Contributors to Maui 
Building Improvement Fund
In the last issue of the Organizer we promised that we would list the 

Units which contributed toward the Maui Division Building Improvement 
Fund. Here are the Units and the amounts of their contributions:
Wailuku Unit.......... ......... $56.00 Maui Memorial
Makawao Unit....... ......... $25.00 Hospital Unit............ $30.00
Kula Unit............... ...... $25.00 Lahaina Unit........ . ...... $20.00
Custodian Unit....... ......... $25.00 Cafeteria Unit........... ...... $25.00
Parks Unit........... . ......... $25.00 Hana Unit...................... $20.00

DAGS Unit...................... $10.00
Total contributions amounted to $261.00, and the Building Committee 

is most grateful for this fine spirit of cooperation and dedication.
The funds will be used very wisely on the future needs of the building.

Maui Division V.P. Sister Blanche 
Hew presents a check (donation) 
to Maui Division Retiree Com
mittee Officers, Brothers Francis 
Rodrigues, (Secretary-Treasurer) 
and Brother Toru Abe (Chair
man). The check for $25 from 
the Maui Division, is to give the 
Committee a start in their kitty. 
Brother Rodrigues, a union vet
eran and one of the early or
ganizers on Maui, passed away 
last July and will be deeply 
missed by all.

MAUI DIVISION AUGUST MEETING SCHEDULE
MOLOKAI HOSPITAL UNIT...................... Tues., Aug. 12 7:30 p.m. Hospital Conference Rm.
MOLOKAI UNIT.......................................... Wed., Aug. 13 3:00 p.m. County Garage
MOLOKAI CUSTODIANS........................... Wed., Aug. 13 7:00 p.m. Community Center
KALAUPAPA UNIT..................................... . Thurs., Aug. 14 11:30 a.m. Paschoal Hall
MAKAWAO UNIT........................................ Tues., Aug. 19 3:00 p.m. Baseyard Office
KULA UNIT.................................................... Wed., Aug. 20 7:30 p.m. Keokea Park Pavilion
PARKS UNIT................................................. Thurs., Aug. 21 3:00 p.m. Wailuku Tennis Court
LAHAINA UNIT.......................................... . Thurs., Aug. 21 3:00 p.m. County Garage
M. M. HOSPITAL UNIT.............................. Thurs., Aug. 21 7:30 p.m. Division Headquarters
DAGS UNIT.................................................. Fri., Aug. 22 3:00 p.m. Carpenter Shop
WAILUKU UNIT.......................................... Fri., Aug. 22 7:30 p.m. Division Headquarters
RETIREE COMMITTEE Mon., Aug. 25 9:30 a.m. Division Headquarters
CUSTODIAN UNIT..................................... . Mon., Aug. 25 7:30 p.m. Division Headquarters
HANA UNIT.................................................. Tues., Aug. 26 11:30 a.m. Baseyard Office
CAFETERIA UNIT.......................................... Wed., Aug. 27 7:00 p.m. Division Headquarters
DIVISION EXECUTIVE BOARD . Fri., Aug. 29 7:30 p.m. Division Headquarters
TRANSPORTATION UNIT........................... On Call by Unit Chairman
ASSOCIATE SERVICES UNIT.................... . On Call by Unit Chairman

Brother Anthony Gonsalves, retired on 
August 1, 1975, as County Highway 
Construction Inspector, after more than 
28 years of service.

he was awarded a 20% Permanent 
Partial Disability of the whole man 
amounting to $7,020 which will be 
spread over a period of 62 weeks com
mencing April 23, 1975. In the mean
time, Brother Nishiyama has applied 
for disability retirement from the re
tirement system. Division Director 
Al Carvalho assisted Brother Nishi
yama in the handling of his case.
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OAHU DIVISION NEWS Road. Division Masons
Vote to Appeal Pricing Action

refuse grievances settled
Two grievances were filed against 

the Refuse Division by Brother James 
Brown, Unit Chairman of the Refuse 
Crewleaders and Collectors.

The first grievance was filed on be
half of Brother Manuel Labboy who 
complained that he was being taken 
out from his selected route and assign
ed to another. Under Section 7-1 of 
the “Uku Pau Agreements,” Manage
ment cannot move an employee from 
a route which he selected unless the 
recommendation comes from a rank- 
and-file Refuse Committee.

It was rumored that the reason for 
the reassignment was because certain 
routes would be eliminated. The union 
argued that the Division was violating 
the route selection section by uni
laterally changing route assignments, 
and eliminating routes in the process. 
The Grievance was settled on the 1st 
step.

SENIORITY ON T.A.
The second grievance filed was a 

violation of Section 12, Ukupau agree
ments and Section 15(f), Blue Collar 
Non-Supervisory Agreement. Both 
sections deals with the posting of up
dated seniority lists primarily used in 
determining temporary assignments 
in most cases.

The men felt that temporary assign
ments to crewleader positions were

Refuse workers, led by Jimmy Brown (left) and assisted by B.A. Cordes, take up 
their grievances with management.

Roads Workers Want
Staffing and Hazard Pay

From May 19 to July 11, a crew of 
some 6 to 10 (it varies from day to day) 
road workers administered “first aid” 
paving treatment to badly bruised and 
battered roads along the side of Kam 
Heights.

“There’s a lot of sweating and groan
ing with our work, but we’re glad to 
have a job,” said one laborer, who 
turned out to be one of two CETA 
workers on the job.

Working Foreman Joe Leong, a 27- 
year veteran in the Department who 
also sits on the unit 1 Negotiating 
Committee, praised his crew, noting 
that they have paved and repaired 
some 142 miles of roads on Kam Hts. 
“We are introducing new ways of do
ing things, that’s why we have survey 
people with us. Sometimes I wonder 
why they don’t ask us workers how 
the job can be improved. They pay big 

City and County Road workers pause briefly from their “first aid” work on Kam 
Heights roads. These four members of Working Foreman Joe Leong's crew are: 
Ken Nakila, Edward Hoopii, Bernard Respicio (Laborer II) and Greg Jenks (Laborer 
11). Brothers Ken and Edward are CETA workers.

being assigned to men who were not 
necessarily the senior employees of 
the base yard. In some yards, the men 
felt the seniority list was not complete, 
and in some, the lists were con
spicuously missing. The Refuse Divi
sion agreed that updated lists would 
be posted within one week. This Griev
ance was also settled on the 1st step.

STANDBY PERSONNEL
A third complaint was handled 

through the informal stages regarding 
standby personnel. It was apparent 
that the Refuse Division was in viola
tion of past practice by using refuse 
collectors eight hours when they were 
on standby. It was reported in Wahia
wa that a refuse collector was being 
used in the Roads Division for Road 
Maintenance chores and being held 
for eight hours before sending him 
home. This problem was resolved by 
the union as Division Chief Herbert 
Minakami conceded that they would 
only hold until the last collection truck 
returned to the baseyard or what is 
considered a normal work-day for 
stand-by personnel.

Question, Please!
SPOTTED: Six brand  new refuse 

trucks (rear-end loaders) on some pier! 
WHAT HAPPENED TO THE OTHER 
THIRTY-FOUR?

money to outside consultants when 
the guys doing the job probably have 
the best view of things.”

Joe fingered the major problems. 
“We’re about 30% short-staffed. A lot 
of people retire early because they 
can’t keep up with the pace. Young 
guys, once we break them in, leave us 
and go to Refuse where they can get 
more pay. Our pay just ain’t enough. 
The cops who stand by and direct traf
fic make much more than our guys 
who are busting their guts. Our work 
has many hazards, but we just can’t 
convince the top bosses that we de
serve the hazard pay.”

This writer was almost run down 
several times just doing the interviews 
for this article, so it easy to agree with 
Brother Joe’s argument that road 
workers should be given hazard pay.

City and County Masons, unhappy 
over the pricing of Civil Service Direc
tor Harry Boranian, moved to appeal 
his decision earmarking them at 
WB-11. The newly classified Heavy 
Construction Masons in their argu
ments strongly feel they should receive 
compensation at the WB-12 scale. As 
the Civil Service Commissioners have 
no jurisdiction over pricing matters,

OAHU DATES TO REMEMBER 
(All Meetings at UPW Hall)

August 5 Tuesday............... ........................... Oahu AFL-CIO 7 p.m.
August 10 Sunday ................ ........................ EDU Custodians 1 p.m.
August 12 Tuesday ............... ..................................Parks Unit 7 p.m.
August 14 Thursday............. ........... Oahu Stewards Training 6 p.m.
August 14 Thursday............. ................Oahu Division & PAC 7 p.m.
August 16 Saturday ............. ........................... DOE Cafeteria 9 a.m.
August 20 Wednesday.......... ...................Retirees Committee 9 a.m.
August 31 Deadline for Convention credentials and resolutions

Parks Unit 
Meeting 

August 12

Hazard Pay Request Approved
Section 30.01 of the Blue Collar Non- 

Supervisory Agreement has again 
proven to be beneficial to our members 
as Civil Service has seen fit to approve 
temporary hazardous payments to 
our Public Works members.

Employees affected by additional 
hazardous payments are Lead Masons, 
Masons, Mason Helpers and Heavy 
Truck Driver I.

C&C Ambulance committee discusses how to handle the new dispatcher positions 
management has decided to open up. The unit favors a “career ladders” ap
proach, promoting people into the positions, advancing other workers to vacant 
positions, and hiring new workers at the entry level.

DETENTION HOME GRIEVANCE ON 
SHIFT ASSIGNMENTS GOES TO ARBITRATOR

By the time the next Organizer is 
printed, the date for starting arbitra
tion on another Unit 10 case will have 
been set. The wheels have started to 
turn on what may be the turning point 
in institutional scheduling practices.

This grievance arose under the terms 
of the first contract covering the Juve
nile Detention Home and other institu
tions in which workers are on duty 
around the clock.

SENIORITY
ON SHIFT ASSIGNMENT

To protect the workers with seniority 
the UPW won its demand that workers 
with work unit or work place seniority 
be given the right to select shift assign
ments. Under those terms, the staff 
at the JDH have agreed on their shift 
assignments and have worked on those 
shifts without incident.

The grievance arose when manage
ment announced its plan to start 
rotating all workers by shift on a 
monthly or quarterly basis. The reason 
offered was to train employees to meet 

the Appeal will be heard by the Public 
Employees Compensation Appeals 
Board.

The last development regarding the 
Mason’s desire to appeal the pricing 
by the Director is only one of numerous 
actions taken by the men and the union 
in disagreeing to prior decisions by 
Civil Service.

REMINDER:
The Parks and Recreation Department Unit will 

meet Tuesday, 7 p.m., August 12, at UPW Hall, 1426 
N. School St. Parks Unit Chairman Jack Loo urges 
all parks workers to attend this important meeting. 
Pupus and refreshments will be served.

These payments were made in ac
knowledgment of hazardous work per
formed at Hillcrest St. and Paina St."

The men working in the locations 
of Hillcrest Street were awarded 20% 
hazardous pay and the men at Paina 
Street were awarded 10%. The work 
involved being many feet below the 
surface.

all types of situations instead of being 
assigned to one shift only.

The Union’s class grievance was 
filed protesting the violation of Section 
16.04 which was the way that the em
ployees had wanted scheduling settled, 
through selection on a seniority basis.

“INTERESTING IDEA?”
The Employer countered with the 

interesting idea that the employees 
had been given “first consideration” 
for the shift they wanted but having 
made their first selection and gotten 
it, management can now make sched
ule changes without giving the 
employees a choice. In other words, 
management says, “You got your 
choice of shift ONCE, now, we can 
change your shift when we think it is 
necessary to do so.”

“A very interesting idea,” said 
Brother Val Cavaco, B.A. for JDH 
staffers.

“But would management agree to 
the same reasoning on everything in 
the book?”
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St. Francis Arbitration 
Decision Satisfies No One

HOSPITAL DIVISION NEWS

The arbitrator’s decision in the 
Leatrice Muramoto discharge case 
left both sides “a little sad, a little 
happy,” said Steve Murin after reading 
Arbitrator Paul Tinning’s award.

Sister Muramoto, Microfilm Clerk 
for eight years at St. Francis Hospital, 
had been terminated “for deteriorat
ing work performance,” according to 
the Hospital.

“Not so,” said the UPW. “Leatrice 
was fired because the parties had not 
been able to solve an involved griev
ance a year ago. Personalities got in
volved; attitudes hardened, and 
instead of using the grievance system 
to solve the problems, management, 
in frustration, discharged her.”

The problem referred to was that 
Sister Leatrice suffered epileptic seiz
ures while on duty which the Hospital 
claimed made it unsafe for herself and 
others, and which allegedly caused 
the work deterioration.

“SPLIT THE BABY IN HALF”
Paul Tinning, after hearing argu

ments which lasted 15 hours, issued 
his award and seemingly “split the 
baby in half by recommending a set
tlement which gives everybody some
thing,” Murin explained.

“To Leatrice, Mr. Tinning awarded 
up to a year of training at whatever 
type of position the State Division of 
Vocational Rehabilitation finds her 
capable of assuming. The Hospital 
will be responsible for payment to her

of $515 monthly for the entire period 
of training. At the end of the training 
period the employer will have to con
sider her for return to work in her new
ly acquired skill on the recommenda
tion of her own physician that her 
health has stabilized.”

“On the other hand, the decision of 
the Arbitrator gives something to the 
Employer, too. Basically, the Hospital 
was told that Leatrice Muramoto does 
not have to be re-hired at this time. 
And, the Union’s demand for lost 
wages for a year as well as payment 
of medical bills incurred since the dis
charge was completely rejected. 
Reading between the lines of the deci
sion, the Hospital was told that “you 
have the right to fire workers for 
deterioration of production, but you 
just didn’t prove your case. Your paper 
work was sloppy.”

CONTRACT VIOLATED
And, what about the UPW? Well, 

the Arbitrator gave the Union the deci
sion that there was a violation of Sec
tion 7: Grievance Procedure. It wasn’t 
necessary to rule on your other two 
charges because the violation of Sec
tion 7 was first. And, the personnel 
records of the employee will be cleared 
of this termination and grievance 
action.”

If there is any other lesson to be 
learned, it may be that arbitration 
costs are heavy and getting heavier. 
This one case will cost St. Francis 
Hospital and the UPW $825 each!

Waianae Coast Day Care
Center Workers Vote Union

A big welcome to one of the newest members of our union family, tne Waianae 
Coast Day Care Center. The election there was held on June 19 and resulted in a 
clear-cut 12-7 majority vote in favor of the union. 28 workers will be represented

  by the UPW in the new unit. A special mahalo and tribute go to Sharon Kealoha, 
Amber Hiflin, and Lorraine Kaluna for their hard work in organizing .this unit. 
The Union is now in the process of negotiating a first contract for the unit.

Some post and pres
ent CFS workers at
tended the wine
tasting party given 
for them by the un
ion last June 30.

Child & Family Services 
Workers Pick UPW as Agent

HOSPITAL DIVISION AUGUST MEETING SCHEDULE
PALAMA SETTLEMENT..................................... . . Tues., Aug. 5 11:3O a.m. Palama Settlement
CHILDREN’S/PIRM............................................. . . Tues., Aug. 5 3:30 p.m. Children's
DIVISION EXECUTIVE BOARD.................... . . . Tues., Aug. 5 7:00 p.m. UPW Hall
WAHIAWA LABOR - MANAGEMENT.......... . . Wed., Aug. 6 3:30 p.m. Wahiawa
HALE NANI....................................................... . . Tues., Aug. 12 4:30 p.m. UPW Hall
KUAKINI.............................................................. . Wed., Aug. 13 4:30 p.m. Kuakini
ST. FRANCIS....................................................... . . Wed., Aug. 13 6:30 p.m. UPW Hall
WAHIAWA......................................................... . . Thurs., Aug. 14 3:30 p.m. Wahiawa
POHAI NANI.................................................... . . Thurs., Aug. 21 3:30 p.m. Pohai Nani
QUEEN’S.............................................................. . . Thurs., Aug. 21 7:00 p.m. UPW Hall
AGENDA MEETING.......................................... . . Tues., Aug. 26 4:00 p.m. UPW Hall

The long-delayed union election at 
Child and Family Services resulted 
in the long-awaited victory of CFS 
workers and the UPW last July 2. The 
final vote was 13 to 2, in favor of the 
UPW, with one eligible worker absent. 
Preparation of negotiating demands 
for the first contract is just getting 
underway.

The election for the 16-member unit 
was conducted by the Hawaii Employ
ment Relations Board, with Herb 
Tanigawa as its official representative.

Brother Harry Goldman, a CFS aide, 
observed the election for the union. 
Jeanne Brewer observed for manage
ment. The CFS election climaxed a

Brother Harvey Goldman and Sister 
Yvonne Davinis were two of the active 
Child and Family Services employees 
in the UPW’s successful organizing 
drive at CFS.

long organizing campaign by the 
union. The unit represents the first 
time professional social workers out
side of the government in Hawaii have 
voted to be represented by a union.

DOCTORS AND MALPRACTICE INSURANCE
By Dr. Tom Bodenheimer

NEW YORK, N.Y. (LNS) — In re
sponse to soaring increases in their 
malpractice insurance premiums, 
doctors from New York to California 
have halted non-emergency services 
in the private hospitals in which they 
practice.

A four-week walkout by California 
physicians ended in the first week of 
June after it had cost 4,500 furloughed 
hospitals workers some $21 million in 
lost pay and San Francisco Bay Area 
hospitals an estimated $2.5 million 
in lost charges.

In New York a doctors’ slowdown 
has been spreading through Brooklyn, 
Queens, Staten Island and the Bronx 
as well as Nassau, Suffolk and Rock
land counties as doctors refuse to see 
new patients or perform non-emer
gency surgery.

The crisis was triggered when the 
Argonaut Insurance Company of 
Menlo Park, California—the nation’s 
second largest malpractice insurance 
company—terminated its group cov
erage of 4,000 doctors after many 
refused to pay unprecedented pre
mium increases of 384 percent. The 
doctors walked out.

In New York the State Insurance 

Commissioner denied Argonaut a rate 
increase of nearly 200 percent on its 
malpractice coverage of 20,000 state 
physicians. The company responded 
by cancelling its insurance coverage 
as of June 30, 1975.

Health providers in 21 states—in
cluding Maryland, Pennsylvania and 
Florida—where Argonaut demanded 
a rise of 500 percent in malpractice 
premiums—face either huge rate in
creases or cancellation of malpractice 
insurance policies.

Doctors in Ohio, Alaska and Florida 
have already staged slowdowns, and 
physicians in several Texas cities and 
in Bucks County, Pennsylvania fol
lowed with strikes of their own in early 
June.
How Malpractice Insurance Works

Last year about $500 million worth 
of premium payments from doctors, 
dentists and hospitals went to ten in
surance companies. Although the 
money comes from medical patients, 
a mere 16 percent of this money ever 
gets back to the patients in awards or 
settlements for injuries caused by 
doctors’ negligence. The rest is siphon
ed off mainly to insurance companies 
and lawyers, who commonly receive 
a. standard rate of one-third to one- 

half of the total settlement. If the suit 
is unsuccessful the plaintiff apays 
lawyer nothing.
The Extent of Malpractice

As part of a growing consumer 
awareness movement, more people 
have become critical of the quality 
of health care they are receiving. The 
number of malpractice cases increased 
70 percent from 1973-1974.

In addition, the average claim size 
has gone up 20 percent from 1973- 
1974. Although 89 percent of settle
ments are less than $10,000, California, 
for example, has seen sixteen $1 mil
lion verdicts since 1969.

In the largest malpractice award to 
date, $4,025,000, a jury found San 
Francisco’s Mt. Zion Hospital and one 
of its doctors liable in the case of an 
11-year-old boy who was left untreated 
following a head injury and is now 
paralyzed and unable to speak.

In another famous case, Albert 
Gonzales, a grocery clerk in constant 
pain from an unnecessary and bungled 
back operation, is sharing with his 
lawyer a $3.7 million award against 
Dr. John Nork and Mercy Hospital in 
Sacramento. According to the judge, 
Nork “for nine years made a practice 
of performing unnecessary surgery 

and performing it badly, simplv to line 
his pockets.” And Nork himself admit
ted to needlessly maiming at least 30 
patients over the years.

(To be continued)
HOW MALPRACTICE AWARDS
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Wall Street “Rally” Shows
New York Workers' Anger

NEW YORK (LNS) — More than 10,000 
New York City workers and members of com
munity groups rallied in front of Wall Street’s 
First National City Bank on June 4, to call for 
a boycott of the bank, and denounce its role 
in the city’s fiscal crisis.

The action followed Mayor Beame’s proposal 
in late May for an $11.9 billion “crisis” budget, 
which includes plans to eliminate at least 38,000 
jobs from the city’s payroll.

“People are a hell of a lot more important than 
profits,” said Victor Gotbaum, executive director 
of AFSCME District Council 37.

“We are here to demonstrate that banks cannot 
put themselves above the people of the city of New 
York,” he told the cheering crowd. Gotbaum 
charged, “The banks created the crisis to break the 
unions and take away benefits they have negotiated. 
We will not permit Contract regressions.”

The rally was sponsored by the Municipal Labor 
Committee, which represents 200,000 city employ
ees in 15 unions. Leaders from every major munici
pal union spoke, emphasizing that the city budget 
should not be balanced “on the backs of the 
workers,” and that resulting cuts would be devas
tating for city residents.

In response to the proposed crisis budget, union 
leaders asked their members to withdraw their 
money from the First National City Bank. Rally 
participants later explained that the bank has 
helped create the crisis by demanding extremely 
high interest rates for its city bond and note pur
chases and even then refusing to continue under
writing them, until the city budget is “balanced.”

BANKS STEAL FROM OUR POCKETS
“We have already paid 11.2% of the 1974 budget 

in interest to the banks —“wrote the New York 
Coalition to Fight Inflation and Unemployment in 
a leaflet, “with 16.2% interest owed in 1975. This 
interest paid to the banks on city loans —called 
debt service — is nothing but money stolen from our 
pockets!”

“BIG MAC” IS NO ANSWER
In response the the city’s growing financial crisis, 

the Municipal Assistance Corporation (MAC) — 
a state corporation—was created by legislation in 
Albany on June 11. Primarily representing banking 
interests, the corporation will bail the city out 
temporarily in exchange for extensive control over 
city revenues.

While it is not clear exactly how the new Muni
cipal Assistance Corporation—dubbed “Big MAC” 
by the media—will affect the city budget proposed 
for 1975, critics say it will certainly benefit investors 
and bankers. It will do nothing about the City’s 
current $641 million deficit for FY 1975-1976, nor 
the $4 billion needed for next year.

Over the past six months, the city has already 
seen massive layoffs of city employees, with 12,000 
workers laid off, another 12,000 jobs eliminated by 
“attrition,” and a freeze placed on hiring. When the 
lay-offs picked up in early July, New York City Sani
tation workers walked off their jobs for several days 
and other groups of workers threatened to follow 
suit if the layoffs continued.

Health services are further threatened by the 
proposed budget, with four city hospitals already 
closed down, and four more scheduled to close. Ten 
child-health stations and three district health cen
ters are also slated to be closed.

Cutbacks in education would include the closing 
down of 60 to 85 daycare centers, cutting off care 
for 8,000 children. Recent proposals also plan to 
eliminate the SEEK program for minority students, 
eliminate free tuition at city colleges, eliminate 
22,000 places for college students, fire 16,000 
teachers, and possibly shut down all kindergartens.

Fire Department service may be cut by one half, 
if the “crisis budget” goes through, garbage collec
tion would be reduced by one-third; and public 
transportation services would also be cut.

In addition, Beame is expected to try to get muni
cipal unions to forego some of the wage and bene
fit improvements they are entitled to next year.

New York City sanitation workers walked off their 
jobs last month to protest lay-offs caused by the 
banks and big business. The police, however, re
mained on the job.

But New York workers are unlikely to stand for 
this and may very well follow the example of the 
sanitation workers rather than let the banks and 
government dump the crisis on their backs.

"Rice and Roses"
“Retirement with Dignity” will be the topic 

of the weekly “Rice and Roses” show on Chan
nel 11 (Oahu) and Channel 10 (Maui) on 
Wednesday, July 30, 8:30 p.m. The same show 
will be rebroadcast on Sunday, August 3, at 
5:30 p.m. Max Roffman did much of the plan
ning and writing for this show; Bob Miller is 
the producer.

On Wednesday, August 6, at 8:30 p.m., and 
Sunday, August 10, at 5:30 p.m., “Rice and 
Roses” will focus on “Women in Unions.” Don’t 
miss these shows.
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We Are Looking For A 
Few Good Men...

The Volunteer Services Program of the Judi
ciary Department, is looking for a few good men 
who are sincerely interested in being a friend 
and companion to youths and adults who are 
under court supervision. There is no pay and 
very little recognition for your efforts. The com
pensation is the hope that one person may be 
kept out of a correctional institution and in
stead, will lead a more happy and productive 
life. If you have a year to spend in helping an
other individual, we think that we can provide 
you with a meaningful and rewarding ex
perience. We do need help but, we do not need 
“do-gooders.” Those that need help, need to be 
needed.

For more information call or write to:
Volunteer Services Program 
The Judiciary 
P.O. Box 2560
Honolulu, Hawaii 96804 Phone: 548-5805

Golf Tourney Set For 
Aug. 15-16 on Maui

State Sports Committee members met in early July 
on Oahu, with Irving Johnson as chairman. Maui 
Sports Chairman Ray Canto led discussion about 
the Aug. 15-16 State Golf Tournament on the Waiehu 
and Wailea Golf Courses on Maui. Total costs per 
golfer will only be $27, excluding air fare and over
night accommodations. Three Divisions must enter 
the tournament for it to be a UPW State Tourna
ment. July 31 was set as the deadline for notifying 
the Maui Division UPW office in Wailuku.

State Board Moves on Convention Issues
BULLETIN. July 20, Wailuku, Maui. 

The UPW State Executive Board, 
meeting in a weekend session on Maui, 
voted unanimously to recommend to 
the next UPW Convention in October 
that a percentile dues system be 
adopted. This would help the union 
meet rising expenses and would be 
more fair, Board members felt.

On a motion by Maui member 
Brother Charles Iwata, the Board 
voted to recemmend active member
ship monthly dues of 1.5% of base pay 
(excluding overtime and other extra 
earnings). According to the formula 
recommended by the Board, retirees 
would pay $3.22 a month, part-timers 
would pay $6 and Associate Members 
would pay $7 a month. The Convention 
will make the final decision on this 
dues question. August 31 is the dead
line for all credentials, resolutions and 
proposals.

STATE FED CONVENTION
The Board decided to send delegates 

to the September 12-14 State Conven
tions of the Hawaii AFL-CIO, which 
would begin with a workshop on con
sumerism. State and Division officers, 
and Division Directors would make 
up our union’s delegation.

The Board approved a new operating 
budget allowing for the scheduled 
staff salary increases and raises in the 
per diem rate (to $30) and mileage 
allowance (15cents).

President Jack Konno reported on 
the organizing of the Hilo Care Home, 
a private nursing home. He discussed 
some of his adventures when he 
assisted in the organizing drive there. 
An election petition has been filed 
with the National Labor Relations 
Board by the union as a result of the 
successful organizing drive there.

As of May 31, the UPW had 10,313 
members and 1,521 employees paying 
service fees.

The Board voted 20 to 9 not to dis
cuss the dismissal of staff member 
Lori Hayashi, pointing out that there 
is a staff grievance procedure to handle 
such matters.

U.H. Manoa custodians reported on 
their fight for more staffing. The Board 
decided they wanted to be kept in
formed of developments on the 
campus and how staff was servicing 
the members of that unit.

Brother Bill Blake discussed prepa
rations and proposals that had been 
made for upcoming Unit 1 negotia
tions. Later, Brother Blake raised ques
tions about the constitutional provi
sions on apportionment of delegates 
to State conventions, which he said 
favored smaller units and divisions. 

State Director Epstein said there 
would be problems with any formula 
used and compared the UPW appor
tionment with the one in the AFSCME 
constitution. He pointed out that this 
formula had been approved by the 
U.S. Department of Labor and no 
violation of federal laws: existed.

AFSCME OFFICIAL PRESENT
AFSCME International Representa

tive Al Bilik spoke to the Board and 
assured them that the AFSCME Ha
waii office would continue and would 
be improved and expanded. But 
it would not be allowed to interfere 
in the internal affairs of either the 
HGEA and UPW. He also discussed 
Guy Nunn’s charges and said they 
were “wild and without validity.”

The next Board meeting was set 
just prior to the Convention — on 
October 15 in Honolulu, at the UPW 
Hall.


