
Jean and Zohmah Chariot and their 
daughter-in-law Candace attended the 
UPW Convention banquet and were 
honored with gifts for the artist's great 
contribution to our union's Honolulu 
headquarters — the murals. Ms. Evelyn 
Giddings, crafts worker and artist friend 
of the family was also a guest of the 
union at the banquet.

Muralist Charlot Expresses 
Thanks and Aloha For 

Gifts at Convention Party

Artist Jean Chariot penned the above drawing in appreciation for our members' gifts
and kindnesses extended to him and his wife at the Convention banquet party.

Distinguished artist, Jean Chariot and 
Mrs. Zohmah Chariot were the special 
guests of the Union at the Convention 
party on Saturday after the work was 
done.

The surprise feature of the evening to the 
artist and to most delegates present was 
that there were going to be special gifts 
for the family from Units represented in 
the panels completed in the early part of 
the year.

Sister Momi Tong "brought down the 
house" when she tried to give Chariot 
our traditional "aloha kiss" but instead 
"he kissed me back HARD" she 
exploded laughingly. Chariot reached for 
the "mike" and whispered "THAT'S 
BECAUSE I'M A FRENCHMAN!" The 
HOSPITAL DIVISION GIFT WAS a 
beautiful wood serving board, hand 
crafted by local artists.

Sister Emily Costales, representing the 
members on Panel number 1, gave the 
family a monkey-pod "lazy Susan" and 
thanked him for putting them into the 
panel forever.

For the Custodians and Cafeteria 
Workers, Sister Ruby Cup Choy gave 
Mrs. Chariot and Mr. Chariot a huge 
ceramic plate and serving bowl, made in 
Hawaii of clay and fired in old fashioned
ceramic kilns.<©® ©ma^cs,
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Hawaii Public Employee Unions Build Unity
Some 30 representatives from 

Hawaii's public employee unions 
(except for the Fire Fighters) 
gathered for a two-day workshop 
at the Ala Moana Hotel last 
November 11-12.

The workshop was sponsored by the 
Coalition of Public Employees (CAPE), 
with a lot of assistance from Al Hamai 
of AFSCME’s local education office.

The two days of meeting were mark
ed by a lot of intense discussion about 
ways the unions could begin to work 
more closely together and plan a com
mon strategy for fighting back against 
the attacks coming down on public 
workers today.

CAPE TESTIFIES FOR ALL
The union representatives decided 

to begin right away to formulate com
mon positions on issues and take pub
lic stands together as CAPE. For in
stance, there was unanimous support 
for the suggestion that unions testify 
together with one voice—CAPE—with 
HNA and SHOPO concurring, on 
November 17 at a legislative hearing 
on the Collective Bargaining Law. The 
UPW had urged other unions to back 
its efforts to get rid of the “manage
ment rights” clause in the law, which 
the bosses have been using to try to 
undermine important sections and 
employee rights in existing contracts.

The response was enthusiastic, and 
last November 17, CAPE—and all the 
public employee unions present at the 
workshop—testified in favor of delet
ing the management rights section 
from the law, and amending the law 
to allow for service fees to be set auto
matically as equal to existing dues 
rates in the various unions which are 
exclusive bargaining agents. 

CAPE in Hawaii consists of the 
HGEA, with over 13,000 members, 
the HSTA (Teachers’ Assn.), with 
8,600 members, and the UPW, with 
over 10,000 members—for a grand 
total of over 31,000 members. The 
national CAPE, includes our Interna
tional, AFSCME, as well as the Ameri
can Nurses’ Assn., the National Edu
cation Assn. (Teachers), NTEU (Treas

ury Employees), and PNHA (Doctors), 
with a combined membership of 
2,680,000.

National CAPE Executive Director 
Harvey Zorbaugh was present at the 
workshop as a resource person and 
national liaison.

The UPW’s representatives included 
State President Jack Konno, State 
Director Henry Epstein; Oahu Secre
tary Josephine Bucaneg, Hawaii Divi
sion V.P. Joe Kapahu, Kauai Division 
V.P. Masumi Masuda, and Maui Divi
sion V.P. Blanche Hew.

IMMEDIATE GOALS SET
On the first day of the workshop, 

each organization explained its struc
ture and decision-making process. 
That afternoon, three discussion 
groups met to develop eight common 
goals.

On the second day, each group pre
sented its report on the problems pub
lic employee unions face, some 
immediate ways of solving them, and 
some long-range measures.

National CAPE Executive Director 
Harvey Zorbaugh (left) and AFSCME 
Education officer Al Hamai at Hawaii 
CAPE meeting.

Henry Epstein reported for the first 
group, urging amendments to the col
lective bargaining law (abolishing the 
management rights section and im
proving on the collection of service 
fees); common preparation and plan
ning for 1976 negotiations; reducing 
the number of public employees 
exempted from union representation; 
improving the image of public em

Left to right, the HSTA's Joan Husted, UHPA's Jerry Comcowich and UPW's Joe 
Kapahu and Masumi Masuda attended recent CAPE meeting.

ployee unions; and writing the 
Governor to urge the hiring of more 
staff for the Office of Collective Bar
gaining.

On this last idea—improving and 
increasing the State’s negotiating staff 
—the unions all agreed, noting the 
employer’s many delays, stalling 
tactics, and lack of preparation in 
present negotiations. HSTA’s Joan 
Husted and her Group II noted that 
management is not giving very many 
counter-proposals in negotiations and 
is instead flatly rejecting many pro
posals. “The Employers have been 
double-scheduling our negotiations, 
causing conflicts between unions’ 
negotiating schedules and plans. 
We’ve got to get together to counter 
some of this, to share our negotiating 
strategies and research, to know what 
proposals management has accepted, 
and to pressure them into bargaining 
fairly with all of us.”

Some also suggested having observ
ers from other unions sit in on nego
tiations. “We must also work to make 
sure that the common expiration date 
for our contracts works to our advan
tage,’’ Epstein said.

All three groups urged a public rela
tions effort to improve the image of 
public employee unions, given the 
many slanted news articles, columns, 
politicians’ speeches and editorials 
against public workers and their 
strikes today. Group II also suggested 
developing ways of supporting each 
other’s strikes and job actions, as well 
as coordinating legal work to improve 

it and avoid unnecessary expense and 
duplication.

POLITICAL ACTION
On political and legislative action, 

the participating organizations agreed 
on sharing their legislative programs 
with each other, working together to 
identify common issues early, like the 
Health Fund issue, and to cooperate 
on supporting candidates endorsed 
by all the CAPE affiliates. CAPE will 
support a federal collective bargaining 
law covering all public employees, 
but should work to make sure it will 
not weaken or undermine any stronger 
sections in our present State collective 
bargaining law.

MORE COMMON PROGRAMS
Group HI favored national CAPE 

coming out with a common insurance 
program for all affiliates, to increase 
insurance benefits and lower premi
ums for all our members. The group, 
in its report given by Pamela Hasuike, 
the HGEA’s Corporate Secretary, sug
gested an inventory of all union facili
ties and equipment, shared staff train
ing programs, exchange of union pub
lications, and sharing and using the 
full research potential of our locals 
and Internationals.

An Interim Board of Directors for 
Hawaii CAPE was empowered to put 
these good ideas into effect, and 
HGEA Director Dave Trask was 
chosen as the Interim Chairman. All 
in all, the meeting was a good step 
forward toward building greater unity 
among the public employee organiza
tions active in Hawaii today.
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PAST EFFORTS, FUTURE CHALLENGES
It’s customary in December to look back over the past year and review the 

accomplishments and problems of the twelve-month period.
There’s no doubt that 1975 was a busy and productive period for our local. Even 

in December, we’re busy with several sets of negotiations, hearings on our service 
fee, and appeals before the Public Employees Compensation Appeals Board.

Exciting as 1975 was, 1976 promises to give us even greater challenges and 
difficulties.

We now are involved in twelve sets of negotiations, some of which may reach 
the crisis stage early in 1976.

The State Legislature opens on January 21 and is definitely slated to consider 
important amendments to the public employees collective bargaining law. We 
have testified in favor of changes to the managements rights and service fee 
provisions of the law, together with the other government workers’ unions.

While we hope to improve the law, chances are we will have to fight a defensive 
battle against attacks on government workers and progressive labor legislation in 
general. The business lobby is already preparing a massive attack on 
unemployment compensation and other important labor laws.

Number one on our priority list at the Legislature will be increases in the 
employers’ contributions to the Public Employees Health Fund. We have 
agreement on this from all the unions who attended the Hawaii CAPE conference in 
November.

At a time when public employees’ unions are under attack throughout the 
country, the AFSCME convention will be held in Miami in June of 1976. Our 
delegation will have a chance to find out what’s happening around the nation and to 
participate in the important decisions on what course AFSCME should follow in the 
next two difficult years.

Hawaii CAPE should become an active and effective organization next year. 
There was tremendous enthusiasm expressed at the November gathering and, with 
practically all the public employee unions affiliated, we should be able to get 
moving on a unified program of action.

One difficult assignment for Hawaii CAPE will be to answer some of the unfair 
and misleading attacks on public employees and to attempt to do something about 
the image of public employees in the public eye.

If we can make the public realize that government workers are dedicated 
individuals who are performing valuable services, perhaps we can counteract the 
stereotypes used by the media.

’76 is a crucial election year. This means gearing up our PAC machinery and 
working together, where possible, with the State Federation of Labor and Hawaii 
CAPE. It also means collecting voluntary contributions for AFSCME’s PEOPLE 
program, to be used in Federal elections.

Nationally, this means uniting behind a good candidate to beat our appointed 
President, who has aligned himself with Big Business and vetoed so many bills 
important to working people and their families.

Locally, it means some tough decisions, sometimes between two candidates, 
both of who are our friends.

The important thing, though, is having effective machinery to support our 
endorsed candidates once we make a decision.

Many of us went through the PEOPLE training course and know what it takes 
to run a good political action campaign. We must start early if we want to have our 
campaign machinery ready by election time.

All of this adds up to a crowded agenda for the coming year. Working together, 
we should be able to get off to a good start on January 2.

I would like to thank all our officers, members, and staff for the good work they 
did in 1975. I look forward to the same cooperation and spirit in 1976. To all our 
members, my best wishes for a Merry Christmas and a Successful New Year!

HUNGRY POWER
Recipes for a Worker’s Budget

Oven Fried 
Chicken

This tasty dish is likely to become a family favorite, and it’s very easy to make. 
Give it a try, and send us your favorite recipes for inexpensive meals.
INGREDIENTS:

• 1/4 cup margarine • 1 fryer (3 lbs.)
• 2 1/2 t. salt • 1 t. paprika
• 1 1/2 t. dry mustard

DIRECTIONS: Combine margarine and seasonings. Rub well into each piece of chicken. 
Place one layer deep, skin side down, in shallow baking dish. Bake uncovered in hot oven, 400 
degrees, for 20 minutes. Turn pieces over, and continue baking for 40 minutes more, or until 
tender. Yields 4 servings.

Mahalo to All the Delegates 
To Our UPW 22nd Convention

By Jack T. Konno
My sincere gratitude to all of our 

delegates for re-electing me as your 
State President. You have my assur
ance that I will continue to work hard 
for our members and our union to the 
best of my ability.

We would also like to express our 
sincere appreciation and gratitude to 
all the delegates to our 22nd Biennial 
Convention for their contribution and 
cooperation toward a most successful 
convention. A lot of effort and plan
ning was involved in trying to outdo 
the convention of two years ago. It 
also involved a time-consuming job 
of trying to assign delegates to the 
various convention committees. We 
tried, as much as possible, to accom
modate the preference of the dele
gates in regard to committee assign
ments. Some had to be assigned to 
other committees because of the num
ber and composition of the commit
tees. We knew that we couldn’t please 
everyone and had anticipated some 
negative attitudes toward us, and we

State President Jack Konno addresses 
Hawaii CAPE meeting.

don’t blame those delegates who were 
unhappy at not being assigned. But 
believe me, we did try our best to be 
as fair as possible.

Looking back, and thinking about 
it, we think that on the whole, the dele
gates we had selected were very well 
qualified. A lot of time and effort was 
involved on the delegates’ part who 
served in committees and they deserve 
a lot of credit for a job well done. We 
also had capable chairpersons who 
reported on actions taken by their 
respective committees, and they are 
to be commended for willingly carry
ing out a difficult task to the end.

Needless to say, we were very happy 
to receive nice comments about the 
convention. The success of any con
vention rests with the delegates them
selves, and we can truly say that the 
conduct of our delegates was just mag
nificent. Regardless of whether you 
were with the minority or majority, 
everyone who debated issues on the 
convention floor is to be commended 
for fighting for what they believed in.

Now that the convention is over, we 
need to work together, and we need 
unity more than ever. We would like 
to ask for your continued support and 
cooperation to carry out our conven
tion program. With the increase in the 
dues, we need to give our members the 
best service possible, and you have 
our assurance that we will continually 
seek ways to improve our union. We 
welcome suggestions and constructive 
criticisms and we would like to ask 
everyone to feel free to let us know of 
our weaknesses. We try our best, but 
we are still learning and have much 
more to learn, and with the coopera
tion of all, I am sure that we can 
achieve what we are striving for — 
to make our union the Best.

In closing, our thanks again to our 
delegates, committee chairpersons, 
staff members and Brother Bok Hoo 
Lee and his efficient office staff. 
Mahalo to all.

Consumer’s Corner
Those Taxes in Our 

Electric Bills
NEW YORK (LNS) — Next time you 

utter an involuntary groan at the sight 
of your utility bill, think about this. 
The nation’s 150 largest privately 
owned utility companies charged their 
customers $1.4 billion for federal in
come taxes last year, but actually paid 
only $505 million. This resulted in an 
overcharge of $936 million.

And that’s not all. Fifty-two power 
companies, for instance Philadelphia 
Electric and Carolina Power & Light, 
paid no federal income taxes in 1974. 
Instead they received an estimated 
$217 million in refunds of back taxes. 
These same utilities, however, charged 
their customers for $269 million in 
federal taxes that year. (A 12-month 
study resulted in a report called “Phan
tom Taxes in Your Electric Bill,” from 
which these figures are taken.)

How is it that the utilities got away 
with paying only 7.4% of their taxable 
income to the government last year 
when the statutory corporate income 
tax rate is 48%? Don’t hold your 
breath waiting for the power execu
tives to go to jail because it’s all per
fectly legal. The answer is loopholes.

Back in 1954 Congress passed a law

permitting businesses (including utili
ties) to use “accelerated depreciation” 
in calculating what they owed in taxes. 
This bookkeeping trick allows a busi
ness to overstate its expenses, thus 
understating its profits and tax obliga
tions.

The tax credit was repealed in 1969, 
but reinstated at 4% in 1971. This year, 
thanks to President Ford’s efforts, the 
tax credit for utilities was increased 
10% and no sooner was that accom
plished than the administration began 
to push for 12%.

“Under the new tax law it is unlikely 
that the power industry will pay any 
Federal income taxes in the future,” 
writes Richard Morgan, author of 
“Phantom Taxes in Your Electric Bill.”

“Moreover this enlarged loophole 
will probably result in the Federal 
government’s refunding of most of the 
more than $2 billion in income taxes 
paid by utilities since 1972.”

Treasury Secretary Simon has urged 
Congress to cut the power companies’ 
taxes by at least another $600 million 
this year, while all the while our rates 
are rising sky-high. Who do they think 
they are fooling anyway?!
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Wally Helenihi, A Real Union Veteran
As Brother Wally Helenihi left Fern 

School last November 17, he turned in 
his custodial keys for the last time, 
retiring after more than 24 years of 
government service.

He surprised some Oahu members 
at the Oahu Division meeting last 
October 2 when he announced: “I will 
not run for any Division or State office, 
and will not attend the Convention. . . 
I will be retiring because of a sort of 
physical disadvantage, and I thank all 
of you I’ve been working side by side 
with all these years, for your fine sup
port and cooperation.”

Wally has been so much of the union 
for so long that it was a shock to hear 
his farewell speech. This story of 
Wally, and his contributions to our 
union, is written as a tribute to this 
warm and active man.

THE EARLY YEARS
From 1936 to 1945 Wally worked as 

a bomb ordinance man at the Lualualei 
naval ammunition depot. During those 
years, while active in the church, he 
met his wonderful wife, who has given 
him three sons and now works in a 
printshop. Between 1945 and. 1951, 
Wally worked for the telephone com
pany and other private outfits.

In August, 1951, he started as a cus
todian at Fort Shafter School and 

UPW's Agnes Rosa, Wally Helenihi and Herbert Gonsalves (right) meet AFSCME 
officials in New York and Washington, D.C., in 1971. This was the first rank-and-file 
delegation to AFSCME.

Farmworkers Winning Most Elections
Here are results of the farmworkers’ elections being held throughout Califor

nia, as of the middle of October:
VOTES CAST % OF ELECTIONS WON # OF ELECTIONS WON

UFW................................. 18,396................................................ 46.3............................................... 118
TEAMSTERS...................10,516................................................ 26.5............................................ . 83
NO UNION..................... 1,798................................................ 4.5............................................... 13
CHALLENGED.............. 9,008................................................ 22.7............................................... 41
(Figures are from the Agricultural Labor Relations Board for the 255 elections held through 
October 13.)

These results indicate that the UFW is doing very well in the current elections. 
The UFW will also carry many of the elections which have been challenged.

These victories are occurring despite such grower practices as granting 
Teamster organizers total access to workers while completely denying any similar 
access to UFW organizers, promising big wage increases if workers vote for the 
Teamsters, threatening workers with a shutdown of operations in the event of an 
UFW victory, threats of violence, and packing employment rolls prior to the 
elections.

Keep the boycott going. It’s needed more than ever. Don’t buy Gallo wines and 
non-UFW grapes and mainland head lettuce.

Your Rights Under The State OSHA Law
The UPW has complained about local 1. You can ask the State to inspect 4. You are protected by law against

enforcement of the State OSHA law, and 
we hope a federal investigation will lead 
to better and stricter enforcement. But 
we should do our share by knowing our 
rights under the law and exercising 
them responsibly. Here they are:

Spot a hazard at work?
See an unsafe condition and 

want to stop it?
Value your life and well

being?
Then call D.O.S.H. and 

report it, call 548-7510. 

made his probation 6 months later. 
Starting pay was $195 a month. In 1956 
he joined the UPW; organizer Pat 
Kawakami signed him up. He was part 
of a “miscellaneous unit,” since there 
were less than 10 custodians in the 
union at the time; in fact, Wally was 
probably one of the first seven cus
todians on Oahu to join up.

In December, 1956, a DPI (Dept, of 
Public Instruction) unit was formed 
within the union, and Sister Helen 
Kanahele was one its first officers. 
“She was a real fighter for our union 
members. She never spared words 
when fighting with the bosses,” Wally 
recalls. A month later, in January, 
1957, Wally became a steward.

In 1958 he was elected chairman of 
the unit that soon became known as 
the DOE or EDU unit, and served as 
such until December, 1971—some 14 
years in all! He was unit vice-chairman 
at the time he retired. Since 1965 he 
has been our union’s representative 
to the Board of Education.

THE PEACE CONFERENCE
As an active union member and 

leader, Wally was often sent to con
ferences and meetings. The former 
bomb ordinance man’s most interest
ing conference probably was the Con
ference Against A & H Bombs (Gen- 
suikyo), held in Japan in July-August, 

if you believe a hazard exists in your 
workplace. (Your name will be kept 
confidential if you so request). You 
can get help by phoning the safety 
office Labor Department, Safety Divi
sion on your island (phone on Oahu is 
548-7510)

2. You or your union representative 
have a right to accompany the 
inspector during the inspection walk- 
around.

3. After the complaint is investiga
ted, the compliance officer will make 
a written report on (a) whether the 
complaint was valid, and (b) what 
was done to remedy it. A copy will 
be sent to you. If you disagree, you 
can file an appeal.

1964. Tommy Yontanza and Ruby 
Ahakuelo attended that conference 
with Wally.

Brother Helenihi wrote these words 
upon his return: “Instead of fighting 
over our differences, the world’s na
tions can share the good of each other’s 
culture. Let us use our knowledge from 
every nation to work out ways to elim
inate suffering and poverty in the 
world. . . .” The Conference made 
a great impression on Wally, and he 
still cherishes an album he has put 
together on his visit.

FIRST DELEGATION TO AFSCME
Wally helped make our union’s his

tory when he served on the first dele
gation to AFSCME’s offices in 
Washington, D.C. and New York in 
December, 1970. Herb Gonsalves, 
Agnes Rosa and Henry Epstein were 
the other members of the delegation. 
“We were considering both the ILWU 
and AFSCME to affiliate with. 
AFSCME gave us the whole picture, 
and impressed us with all they were 
doing, how they were organizing and 
growing. But, in San Francisco, the 
ILWU seemed not even to know that 
we were coming. When we came back 
to Honolulu, our recommendation was 
fairly strong to link up with AFSCME 
—at least that’s what I said I favored,” 
Wally recalls.

He is also proud that he served on 
the Unit 1 Executive Negotiating Com
mittee for the 1973 reopener talks 
which ended in an agreement in Feb
ruary, 1974. But his happiest experi
ence on a union committee came in 
March, 1966, when he was appointed 
Chairman of the UPW Statewide 
Building Committee. In 1967 the Com
mittee’s plans for an Oahu headquar
ters building were approved by the 
Convention on Kauai, and Wally be
came the first president of the Frater
nal Association, a post he held until 
December, 1971; he has served as its 
treasurer since 1972. “This was the 
best committee I ever served on — 
‘my apple,’ as I call it — we had just 
great cooperation from the nine board 
members,” Wally remembers.

discharge, suspension or any other 
type of discrimination because you 
used your rights under the Act. (If it 
happens, you should file a complaint 
with the State within 30 days and must 
be notified promptly of the decision.)

5. You can refuse to operate equip
ment which is demonstrably unsafe, 
or to use equipment in an unsafe man
ner or to perform unsafe acts.

6. You have a right to ask your em
ployer for information on safety and 
health hazards in your work area, and 
on precautions you need to take. You 
have a right to observe any measuring 
or monitoring of hazardous materials 
and to have access to records on those 
materials which are required under 
the act.

SHORT-TERM PRESIDENT
When Herbert Gonsalves took the 

AFSCME liaison post in August, 1971, 
Wally became acting President, since 
he had been serving as Oahu Division 
V.P. since 1968, and had been on the 
Executive Board since 1966. He lost 
his bid for a full term as president in 
1972 in a very close election. In 1974 
he was again elected Oahu Division 
V.P.

In all these years, Wally has been 
very active, attending classes, faith
fully being present for unit, Division, 
State Board and Fraternal Association 
meetings. He has held top offices in 
his unit and Division, as well as in the 
Fraternal Association, simultaneously, 
and given so much of himself to the 
union.

This brief account of Wally 
Helenihi’s life in our union only begins 
to show the extent of his dedication 
and commitment. Brother Wally will 
be missed and remembered, and de
serves our fullest mahalo and aloha.

Brother Wally Helenihi, out-going Oahu 
V.P., has been one of the most active 
UPW members and leaders, participating 
in many union activities like the Labor 
Day float the UPW fielded several years 
ago in a parade. The float was about 
sugar cane workers, and Wally cut cane 
and gave it out to passersby.

Letter
“Our Knights In 
Shining Armor"

Hats off to James Toledo, Ken Silva, 
Leonard Gouveia & Co. To me, there is 
nothing lousier than to hear people 
complain about the littlest thing on the 
job.

For instance, this is what a vice 
chairman or shop steward has to put up 
with, or if it’s a big thing where your 
steward and chairman has to sit down 
with one of the supervisors because an 
employee did something wrong. Then 
the fun begins. Your supervisor talks a 
little loud and maybe a little louder. 
Then the employee gets afraid that the 
supervisor is mad! Here it come ladies 
and gentlemen ... he shakes panics- 
ville, then he says nothing, and this is a 
spot where a lot of stewards get poked, 
and you know where!

But seriously, being a chairman, vice 
chairman, or steward is a hard thing 
because they don’t get paid for being 
your lawyer. They find time for 
meetings when they could be with their 
families.

Oh, there’s more to this little tale. I 
could go on and on but, like I said, I 
won’t get paid for it. Again, thanks 
gentlemen for trying.

James Kanae
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HOSPITAL DIVISION NEWS
Aftermath of Laundry Phase-out

Wahiawa Hospital Training 
For Nurses’ Aides Underway

Last November 3, five UPW workers 
at Wahiawa General Hospital began 
an 8-week training course in nursing. 
The five — Rosalind Navarro, Wilda 
Gray, Juanita Natividad, Eufronia 
Olayon and Shirley Ganob — are gua
ranteed positions as Nurses’ Aides 
at the hospital upon successful com
pletion of the course. Seven other stu
dents from the federal CETA program 
are also in the course.

Sister Navarro worked for several 
years as a seamstress in the laundry 
department. That department has now 
phased out and the UPW negotiated 
agreement with management which 
called for CETA (Comprehensive Em
ployment Training Act) to pick up the 
expenses for such a course to upgrade 
affected workers so they could be gua
ranteed jobs as nursing aids. The other 
four UPW members applied for the 
course as Housekeepers.

Sister Juanita Natividad probably 

UPW members receive Nurses' Aide training at Wahiawa Hospital. To the left, former 
laundry seamstress Rosaline Navarro checks fellow student (posing as a patient) 
Shirley Ganob's pulse and respiration as Eufronia Olayon looks on with instructor 
Loudes Deperio. To the right, Juanita Natividad takes Shirley's blood pressure as 
UPW Wahiawa unit secretary Wilda Gray looks on. Juanita, Shirley, Wilda and 
Eufronia are all former Housekeepers at the Hospital. Seven CETA workers are also 
being trained, in this novel program set up by CETA with the help of our local 
AFSCME Education office.

CETA students practice and observe nursing techniques in their Nurses' Aide training 
program which began last November 3 at Wahiawa General Hospital. From left to 
right, Gloria Henobio, Norma Abar, Juliana Borges, Rosalind Dingle, Elizabeth 
Palakiko, Gloria White (playing the patient), instructor Lourdes Deperio and Muriel 
Cabanting.

Hospital Division delegates to the last UPW State Convention.

expressed all the workers’ feelings 
when she said she hoped to be able to 
help the patients more directly once 
she was a nurses’ aide. “Before, we 
never had a chance for this kind of 
training,” Sister Natividad said. “This 
is the first time it’s ever happened.”

The 12 students in the course all 
agreed that the union and manage
ment, as well as CETA, should con
sider setting up a LPN training course 
as soon as possible. “These kinds of 
jobs are really needed, and the up
grading and training would not be very 
expensive, and would be in the interest 
of both the workers and management,” 
instructor Lourdes Deperio said.

The students attend class 8 hours a 
day, and are compensated for their 
time.

Other laundry workers have all been 
given other jobs at the Hospital, with 
no loss of pay.

Meet Our New Brothers and 
Sisters from Kam Schools

These brothers work in the groundkeeping and maintenance department at Kam 
Schools, and have a huge campus which they so well maintain.

Some of the cafeteria workers at Kam Schools at UPW party in honor of the Kam 
Schools workers. Job security was a major issue with the cafeteria workers.

Brother John Akaka, the HGEA's 
Education officer and an active leader at 
Kam Schools, was of major assistance to 
our union's campaign to organize the 
schools.

Brother Cesar Fuentes has worked more 
than 2 years at Wahiawa Hospital. After 
the laundry was phased out, he became a 
Houseman and receives the same pay he 
got before. He retired as an office clerk in 
the Philippines and his wife teaches new 
immigrants for the Department of 
Education at Mililani School.

IN MEMORIAM
Joseph Aki, Oahu, Roads, 

10/10/75
Jonah K. Aweau, Oahu, retired, 

10/22/75
Takeo Mabe, spouse of member 

Helen Mabe, Oahu, 
(retired), 10/17/75

Henry K. Matsunaga, Hawaii 
County, Roads, 10/19/75

Sister Eleanor Wilson (left), a D.O.E. 
Cafeteria unit officer, embraces her close 
friend Isabell Akana, who was one of the 
UPW's key organizers at Kam Schools.

“The critics were right — that flick is scarier than 
‘Godfather II, ‘The Exorcist II’ and ‘JawsII’ put 
together. ”

NO MEETINGS 
IN DECEMBER

No Hospital Division or 
unit meetings are sched
uled for December, to give 
members time to shop and 
take care of holiday 
matters.

Your staff wishes you a 
warm and wonderful 
Christmas season, and the 
best of new years.
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D.O.T. Airport Custodians 
A Fighting Bunch OAHU DIVISION NEWS

Dayshift Honolulu Airport custodians 
George Thomas and June Namahoe are 
the tough material union stewards are 
made of. George is the steward for some 
44 dayshift workers, and Sister June is 
his alternate and trouble-shooter.

“I throw the wrench in the works 
anytime I think the bosses are trying to 
fool with us. That’s why they don’t think 
much of me upstairs. But I don’t care. 
My duty’s to fight for our members, 
nothing else. If you’re watching out for 
yourself, you might as well forget about 
being a steward, or having a union!”, 
Brother Thomas strongly puts it.

Both George and June have previous 
experience as stewards. George worked 
for 32 years at the Pearl Harbor 
shipyard, as a pipefitter, and served as 
a Machinists Union (IAM) steward. 
June, who has worked at the airport for 
4 years, used to serve as an ILWU 
steward in Hilo, at a hotel and for Royal 
Macadamia Nut workers.

STAFFING IS THE KEY ISSUE
Airport workers have won nearly 60 

positions over the past year or so 
because they have stood firm. They 
have refused to clean new areas until 
additional staff is hired, and the union, 
through B.A. Bob Chang, has backed 
them up. When one worker “scabbed” 
and cleaned the new Foreign Arrivals 
section against the wishes of his co
workers, management tried to promote 
him over more senior employees, but 
the union twice fought the promotion 
and defeated it. The worker then 
transferred out.

Sister June warned, “Now they’re 
going to open the Waikiki Gull wing 
soon, with three gates. We’re not going

CAFETERIA UNIT 
PLANS NEW YEAR'S

PARTY DEC. 27
The Cafeteria Unit will have a New 

Year’s party set for Saturday, Dec. 27, 
1975 from 9: 00 a.m. to 5:00 p.m. at the 
UPW Hall, 1426 N. School Street.

Unit Officers will be elected between 
the hours of 9:00 a.m. to 11:00 a.m. If you 
did not sign-up for the party, members 
are welcome to come between the hours 
of 9:00 a.m. to 11:00 a.m. to cast your 
ballots. Please come with your elected 
steward’s names from your schools.
SECTION 8 MEETINGS - 
REMINDER
Dec. 16, 1975 —

Bldg. Dept. — 1:45 to 3:45 p.m. at UPW Hall 
Dec. 18, 1975 —

Library Unit — 10:00 a.m. to 12:00 p.m. 
at UPW Hall

Dec. 22, 1975 —
Cafeteria Unit — 9:00 a.m. to 11:00 a.m.
Kapalama School
(Leeward and Central Areas)

Dec. 22, 1975 —
Cafeteria Unit — 1:00 p.m. to 3:00 p.m.
Kapalama School
(Windward and Honolulu Areas)

Dec. 23, 1975 —
Custodian Unit — 9:00 a.m. to 11:00 a.m.
Kapalama School
(Leeward and Central Areas)

Dec. 23, 1975 —
Custodian Unit — 1:00 p.m. to 3:00 p.m.
Kapalama School
(Honolulu and Windward Areas)

Sister June Namahoe, Airport worker 
and "troubleshooter.”

BWS Workers in Action

to clean that area ’til enough workers 
are on board. The three gates at the Ewa 
Gull wing (28, 29, 30) are cleaned by just 
one person on dayshift, and we need at 
least one additional worker on dayshift 
for that area, not to mention the other 
shifts.”

George Thomas agreed. “Heck, we 
need more workers everywhere. We’re 
still short in the foreign arrivals area, 
where there are only four workers now 
— with all those leis and flowers all over 
the ground. We need at least one floater 
in the outside area there, plus there are 
at least 6 vacancies caused by 
retirements. They have to be filled.”

WANT A GOOD CONTRACT
George and June feel that wages and 

staffing are the key issues in the 
upcoming Unit 1 contract talks. George 
pointed out, “Pearl Harbor custodians 
are now making over $4 an hour. We 
Stateworkers need a lot more if we’re 
going to support ourselves and our 
families.”

June agreed, saying the $200 to $250 
demand for a wage hike was needed, 
“as well as a cost-of-living hike.”

Both felt the union should fight to 
eliminate the “No strikes or Lock-outs” 
clause in the contract, so workers can 
fight grievances more directly. The 
state should pay for full medical, dental 
and optical benefits for public workers, 
and pick up the full tab for state 
retirement plans, they strongly urged.

Brother George is on the Unit 1 Full 
Negotiating Committee and is one of 
the reasons “the place is shaping up” at 
the airport. Sister June, and unit 
chairperson Hanna Kekahuna, are two 
other reasons.

Union Fights 
Shibai in Sky 
at State Capitol

Digging the trench and pumping out the 
leakage from the cracked pipe are some 
of the first tasks. This job took place 
along Farrington Highway in Waipahu.

Head pipefitter Gilbert Perry and Dave 
Akui inspect leak in pipe and place the 
hose to pump the water out of the trench.

BWS worker Dave Akui and Supervisor 
James Kwon direct digging around 
damaged water main, as other workers 
prepare to pump out excess water and lay 
new pipe.

Workers prepare shoring and bracing for 
trench and new pipe.

City Welders Seek Upgrading
UPW B.A. Wilhelm Cordes gathered a very complete set of mounted pictures 

and, with the help of City and County welders, also put together a slide show 
showing the welders’ excellent and difficult work. The presentation was made last 
November 3 to City Civil Service Commission.

The welders are trying to get Civil Service to create a new class which would 
result in an upgrading from Wage Board 10 to WB-12.

At the Pearl City yard, this overhang was 
constructed by C&C welders about a 
year ago.

This gas pumping station structure at 
Kailua was erected by City and County 
welders and is a gem of a job.

Brother Henry Foster (left) is shown 
shielding his head from a very real danger 
— bird droppings from a mass bird 
roosting site just under the roof of the 
State Capitol. DAGS chairman Sam Hao 
(right) and steward Edna laea have 
complained to supervisors about being 
forced to work under this hazard, and 
have involved their B.A. Bob Chang in 
trying to get management to take action 
to stop this "shibai” hazard.

Unit 1 workers at Waimano have to contend with equipment that might soon be items 
for a museum or antique show. Compared to some of the vehicles, this 1952 truck the 
painters use is "new" — a 1943 converted ammo carrier and a 1943 International 
truck are still in use at Waimano! The union is looking into this situation.

WAIMANO HOME'S MUSEUM

Union Steward George Thomas, fighter 
for the Airport workers.
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Machines Stand Idle for Months in Repair Shops
New Equipment and Repair Schedule Needed

During meetings that are held be
tween the Public Works Department 
of the County of Kauai and the Union, 
one item that comes up all the time is 
the repair and maintenance of the 
equipment which is used by our mem
bers.

The Union’s complaint is usually 
that when the operators of heavy 
equipment, trucks, etc., report that 
their equipment is in need of repair, 
the Overseers don’t do anything about 
it. In fact, sometimes they tell the em
ployees to continue operating the 
equipment until it breaks down com
pletely.

Once the equipment is sent to the 
shop to be repaired, several things 
may happen.

The supervisor in the shop may as
sign mechanics to check out what 
needs to be repaired. After the report 
is made to the supervisor, the result 
may be to leave the equipment in the 
shop to be repaired or to keep the 
equipment in use because the shop is 
too busy.

EQUIPMENT STUCK IN SHOP
If it is decided that the equipment is 

Union Insists on Section 1.05 of Unit 1 Contract

to be left in the shop, the fun begins. 
We say fun, but it really is a disgrace 
what happens next. The equipment 
may stay in the shop for a month, six 
months or a year, or any unpredictable 
length of time. The reason the equip
ment stays in the shop that long is be
cause there are no parts that the me
chanics can use to repair the equip
ment. For instance, it took over three 
months to get a new tire for a Grader. 
In one case, it took over one month 
to get a fan belt for a Payloader. We 
can go on and on, but there will be no 
end.

One day recently, a check was made 
of how many pieces of equipment were 
in the shop at one time. There were 
three Graders, two Mobile Cranes, 
one 4-in-l Crawler type Payloader 
(which the employees has nick-named 
“John Wayne’’) one Heavy Truck, etc. 
How long these machines have been 
in the shop is unknown, because it’s 
hard to find records to show it . . . 
but the employees who operate the 
equipment know, because they have 
to perform labor duties while their 
equipment is in the shop.

There are several causes for so much 
equipment being in need of repair:

1. There is no repair and mainte
nance schedule that is adhered to by 
the department;

2. Some of the equipment are so old 
there are a few places in the world that 
have parts for them, and

3. The County buys second-hand 
equipment which won’t work. For in
stance, the County bought an old Mo
bile Crane and Grader a few months 
ago, yet they haven’t been used be
cause they are in need of repairs. Why 
does the County buy old equipment? 
Well, we don’t know the answer, but 
we do know that most of the cars that 
are used by the supervisors and de
partment heads were bought brand 
new. Why is this? Our only guess is 
that maybe the Mayor and the Finance 
Director and the County Council are 
under the belief that the new cars are 
used to grade the roads, haul the dirt, 
etc.

So far, the only Councilman to push 
the issue has been Roger Hee. How
ever, Roger cannot get the support 
of the majority of the Council especial-

AKAUAI
ly Burt Tsuchiya, Rose Shaw, Abel 
Medeiros, Robert Yotsuda, and Fi
nance Chairman Jerome Hew. Maybe 
Roger has to start golfing to be con
sidered part of the majority. After all, 
getting more votes than most of the 
Council in the election means very 
little.

TWO VETERANS: Maui's Brother Masa 
Okumura congratulates Brother Masumi 
Masuda, outgoing Kauai Division V.P., 
upon his retirement. Brother Masuda 
was commended in a special resolution 
passed by the last UPW Convention.

Prior Consultation Required Before Changes Made
By Gary Rodrigues, Kauai Division Director
One of the sections of the Unit 1 Agreement that 

is being negotiated is Section 1.05. Part of Section 
1.05 at present provides that the Employer must 
consult the Union when formulating and imple
menting policies, practices and any matter affect
ing working conditions. The other part of the sec
tion is good because it provides that no changes in 
wages, hours or other conditions of work can be 
changed without mutual agreement between the 
Union and the Employer.

The Collective Bargaining Law allows the Union 
to negotiate for wages, hours and working condi
tions. Therefore, the Union believes that the Em
ployer should be required to have the approval of 
the Union prior to implementing policies, practices 
or matters affecting working conditions.

Some Employers violate the present section re
peatedly. Their answer usually is that they consulted 
the Union. Their idea of consultation is simply writ
ing a letter to the Union saying that the enclosed 
policy will be established on a specific date. Then 
it becomes the responsibility of the Union to force 
them to provide reasons. In some cases, the Em
ployer doesn’t even inform the Union that changes 
will be made in the working condition. They just 
implement the change and hope the Union doesn’t 
find out. One such violation happened on Kauai in 
the Department of Land and Natural Resources, 
Parks Division . . . AGAIN!!!

DLNR VIOLATES CONTRACT
The department sent someone to Kauai to tell 

the employees that they had to fill out a Weekly 
Activity Report. The report required that each em
ployee write down on a form everything he did 
during the day and how long it took. The time had 
to be recorded by the minutes. The first point that 
comes to one’s mind is that an employee will spend 
most of his time just filling out the report! Can you 
imagine an Equipment Operator pushing some dirt 
off the edge of the road for a few minutes, then stop

ping his equipment for awhile and putting down the 
amount of time he took!?! Or, can you imagine a 
Park Caretaker mowing the lawn, cleaning a toilet, 
raking some leaves, and after each job putting down 
the time? Well, just imagine an employee who 
didn’t have a watch and he had to go look for some
one with a watch to check on his time .

GRIEVANCE FILED
Anyway, when some employees complained to 

the Union about the report, a formal grievance was 
filed with the Division Head, Joseph Souza on Sep
tember 26, 1975. On October 7, 1975, his answer 
was:

1) The report is a temporary device for obtaining 
data to develop the State Parks Operation 
and Maintenance Manual;

2) The report, when completed, will form data 
based upon that which the Parks Division will have 
an inventory of the kinds and amount of work per
formed;

3) The report will also enable the department 
to assess workload distribution to ensure against 
unequal workload assignments; and

4) The report will give the department a good 
basis to determine the manpower requirements and 
also serve as a guide for training needs.

Since Joe Souza’s reply was unsatisfactory, the 
grievance was submitted to the Department Head, 
Christopher Cobb, on October 22, 1975. Since Cobb 
was too busy, his deputy, Edgar Hamasu, answered 
the grievance on November 3, 1975. He stated that:

• The primary motive for undertaking the sur
vey was to try and establish a standard in order to 
guide the department in preparing budgetary re
quests for additional manpower in State Park Main
tenance which would be beneficial to the State 
government and the UPW.

• The department does not feel that the report 
conflicts with the Contract; however because the 
Union filed a grievance and sufficient data was ob
tained, the report would be discontinued.

A summary of the replies to the grievance from 
Joe Souza and Edgar Hamasu points out that:

• The department wasted everyone’s time with 
their ridiculous report.

• The department could not be trying to add 
more staff, because the record will show that this 
is the same department that refused to let Gerald 
Naumu perform his job duties as an Equipment 
Operator even after the Department was ordered 
to do so by the Civil Service Commission.

• The department has reduced the number of 
Unit 1 employees over the last few years.

• The department has just completed reclassi
fying almost the entire construction and mainte
nance crew in order that they can perform a wider 
range of duties, including having Carpenters per
form Equipment Operator duties which could be 
done by Gerald Naumu, who is an Equipment 
Operator. One employee was even down-graded. 
However, the reclassifications affected only Unit 1 
employees.

• The department was probably trying to SPY 
on the employees in order to find ways to reduce 
the number of employees even more.

If this is not a good example of why Section 1.05 
should be respected and even strengthened, then 
there is no reason at all.

These are some of the Big Island delegates who 
attended the last UPW State Convention in Honolulu.

HAWAII 
Unit Nominations 

and Elections
During the month of December each 

Unit with Ten (10) or more members 
will be nominating the following: 
(1) Unit Chairman; (2) Unit Vice- 
Chairman; and (3) Unit Secretary- 
Treasurer.

Please send in your nominations to 
the Hilo UPW Office, ballots will be 
made. Should any member nominate 
another member, be sure that the 
nominee accepts the nomination. If 
you have any questions, feel free to 
call the Hilo UPW office.

The Staff of the Hawaii Division 
wishes our members and their families 
a Happy Holiday Season.

Your cooperation and patience to
ward the staff during the year 1975 
have been appreciated very much. 
We have together overcome many 
obstacles with your help and under
standing, and look forward to its con
tinuation.

Once again, from both your staff 
members of the Hawaii Division, 
HAPPY HOLIDAYS!

Union Job Opening for B.A.
The UPW 1975 Convention approved 

an additional Business Agent for the 
Hawaii Division. The new position will 
start in January 1976.

Some of the qualifications for the 
job call for interpretation of contract 
language, workmen’s compensation, 
social security, organizing, auto in
surance, retirement system, etc.

The position also calls for night 
meetings, being away from home on 
many occasions, attending negotia
tions in Honolulu, coordinating and 
conducting unit and stop-work meet
ings.

The position calls for hardwork, 
dedication and overall responsibili
ties.

Anyone interested should contact 
the Hilo office for an application. 
Deadline for filing applications will be 
December 12, 1975. The final selection 
will be made by our State Director. 
Contact: United Public Workers, 
1289-G Kilauea Avenue, Hilo, Hawaii 
96720 (Phone: 935-1609).

HAWAII DIVISION 
XMAS PARTY

This is another reminder to members 
of the Hawaii Division that the annual 
children’s Christmas party for keikis 
(14 years and under) will be held at 
the Wailoa State Park on Sunday, 
December 14 from 10 a.m. to 2:00 p.m.
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Write for 
Our Newspaper
News items from any UPW 

members in any of our Units are 
welcome anytime for newsprint 
in our ORGANIZER. Send in 
your information in writing to 
our UPW office in Wailuku, 
66 Wailani St. (Attention: Divi
sion Director). We’ll be happy 
to send it in. Your articles must 
be sent in by the first week of 
each month.

Brother Warren Shimabukuro

Letter
Mahalo, UPW Members

I would like to take this opportunity 
to express my sincerest appreciation 
for all the kokua and support that I 
have received during the past two 
years as your Executive Board Mem
ber of the Maui Division.

With such great assistance, the past 
two years have gone by rapidly, and 
they have certainly been memorable 
and successful ones for me. I do want 
to thank the members for supporting 
all of the UPW programs and recom
mend that they continue to do so with 
the guidance and assistance of all of 
the Unit and Division officers and staff 
members.

As your outgoing Board member, I 
would like for all of the UPW members 
of the Maui Division to give the same 
kind of support and cooperation to 
the new Board members and Division 
officers.

My family and I would like to take 
this means to wish every member of 
the Maui Division, UPW, a very Merry 
Christmas and a Happy and Pros
perous New Year in 1976.

Mahalo Nui Loa,
Warren Shimabukuro,
Executive Board Member, UPW, 
Maui Division

Good, Sound Advice
Your union’s greatest enemy is 

the indifference of those who do not 
regularly attend union meetings. 
No one should be so indifferent to his 
own welfare.

Meetings are held in an orderly 
and democratic manner to assure 
the rights of all.

Be a real union member: attend 
your union meetings!

The Maui Division Officers wish all 
of our members and their families a 
very Merry Christmas and a very pros
perous and Happy New Year.

Perhaps we should pause for a mo
ment and thank the Almighty for all 
the gains that we have made in the 
past and ask for guidance and hope 
for a better tomorrow.

Maui, Lanai and Molokai
UPW Commends DAGS Safety Programs

Congratulations to the Department 
of Accounting and General Services 
(DAGS) for their effort and concern 
with regard to “Safety” for their em
ployees.

Every three years, as part of DAGS 
safety program, employees participate 
in first-aid training classes, conducted 
by Mr. Wendell Hopkins, Safety repre
sentative for DAGS. The class takes 
two days to complete (two 6-hour 
classes) and all employees participate, 
including supervisors.

The classes on Maui were held at 
the DAGS baseyard in Kahului and 
this year, for the first time, two em
ployees from the island of Molokai 
also participated. Brothers Glenn 
Borden and Reyes were the employees 
from Molokai.

If more departments of the State 
and Counties would participate in 
these types of programs, there would 
be less accidents and abuses in the 
everyday worklife of government em
ployees. “Safety is a must’’!

JOHNSON PROMOTED

Brother Irving Johnson was promoted on 
September 1, from Refuse Collection 
Crew Leader to Refuse Collection Super
visor. Brother Johnson began his service 
with the government in 1952 when he 
worked with the Department of Water 
Supply as a Laborer. In 1956 he went to 
work for the County Refuse Division 
where he worked himself up to his new 
position as Refuse Collection

NO MEETINGS 
IN DECEMBER
As in the past years, the Maui 

Division Executive Board has 
approved the cancellation of all 
Unit meetings during the month of 
December. This will give members 
time to be with their families and do 
their shopping.

Golf Turkey Sweeper Winners
Congratulations to the following members who participated in the annual UPW 

Golfing Turkey Sweeper held at the Waiehu Golf Course on November 1, 1975:
Name 1st 9 2nd 9 Total Score Hdcp. Net

1. E. Morton.............................. .......................... 45 45 90 24 66
2. R. Rodrigues......................... .......................... 39 41 80 9 71
3. D. Ayers................................ .......................... 41 44 85 13 72
4. N. Yagi.................................. .......................... 35 41 76 3 73
5. S. Kaya.................................. .......................... 40 41 81 8 73
6. S. Honda................................ .......................... 42 46 88 15 73
7. Y. Konoshita......................... .......................... 42 47 89 16 73
8. C. Iwata................................ .......................... 49 51 100 24 76
9. T. Takei ................................ .......................... 43 45 88 11 77

10. H. Kanemitsu....................... .......................... 47 47 94 17 77
The above top ten were the lucky turkey winners. 
Below are the lucky chicken (roasters) winners:

11. R. H. Enos...................................... .................47 54 101 24 77
12. J. Oyabu.......................................... .................45 46 91 8 82
13. Raymond “Rip” Canto............... .................55 46 101 19 82
14. Y. Murakami ................................ .................50 54 104 20 84
15. J. Kuaana ...................................... .................56 55 111 21 90
16. S. Kahalekai.................................. .................59 55 114 20 94
17. C. Keahi.......................................... .................60 62 122 23 99
18. Cheena Lau Hee ........................... .................58 70 128 24 104

DAGS members participated in First-Aid 
training classes conducted by DAGS 
Safety representative Mr. Wendell 
Hopkins.

Reminder, Please:
In Case of Auto Accidents

We AGAIN would like to remind our 
members who are now presently cover
ed under the Union’s Mass-Marketing 
auto insurance program as to what to 
do in case of an accident.

Maui UPW members are asked to 
call the Maui Realty Co. at 244-9036 
and ask for Mr. Tanaka who represents 
the insurance company.. For UPW 
members on Lanai, Molokai and Ka- 
laupapa, if you get into an accident, 
you are asked to call this number in 
Honolulu — 531-4666 — reverse the 
charge. These are the services pro
vided for you. Make every effort to

Left to right. Brothers Solomon Kupau, George Aea, and Jim Davidson, Molokai's 
delegates to the last UPW State Convention.

Supervisor. Brother Johnson was the 
1973 UPW State Bowling Chairman, 
after which time he was appointed as 
UPW State Sports Chairman by State 
President Jack Konno. Brother Johnson 
has been a continuous member of the 
UPW for more than 23 years.

Former Maui Memorial Hospital workers 
who retired recently, were honored at a 
party at the UPW Hall in Wailuku on 
October 23, 1975. Each were presented 
with engraved platters together with leis, 
etc. From left to right are: Brother Toru 
Abe, Maintenance Supervisor; Sister 
Sabina Academia, PMA III; and Brother 
Eddie Napolis, Cook III.

DAGS members from Molokai who 
participated in the first-aid classes. From 
left to right are Brothers Glenn Borden 
and Brother Reyes.

take advantage of them.
Remember, don’t call the UPW 

Office if you are involved in an acci
dent. They will not be able to help you 
with your claim. You must contact the 
proper people who can assist you in 
time of need.

NOTICE: As of last November 17, 
the Union Insurance Service (Ms. 
Doris Anzai) at the ILWU offices will 
be taking all new applications for auto 
insurance — between 12:30 p.m. and 
4:15 p.m. weekdays. Claims are still 
to be reported to Maui Realty, how
ever.

Representative Alvin Amaral (in front of 
flag) met recently with members of the 
UPW Maui Division Retiree Committee 
to discuss issues regarding the Union's 
legislative program which affects 
retirees. Representative Amaral was very 
careful in his remarks, and made no com
mitment regarding the UPW's program. 

A Good One!
Son Dennis attending Indiana State 

University for his Masters in Business 
Administration sent this one to us!

“My organizational theory professor, 
in order to relate a lecture on com
munication skills, presented the fol
lowing anecdote:

A task force commander preparing 
to launch an assault against the enemy, 
called Headquarters for the time in 
order to coordinate his forces. Head
quarters replied, “What branch of the 
service are you?” The task force com
mander said, “What the hell difference 
does it make? I need to know the cor
rect time.” Headquarters responded 
by saying, “If information is to be 
properly and correctly received, re
quests for information must be 
accurately communicated; therefore,

If you are Air Force, the time is 2100 
hours zulu time;
If you are Navy, the time is 2 bells;
If you are Marines, the little hand is 
on the nine; and,
If you are Army, today is Tuesday.”
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But Seniority Principle Is Still Alive and Well in Unit 10

Arbitrator Rules Against UPW on D.H. Shift Rotation
Arbitrator Stanley Ling ruled that 

under circumstances existing at the 
time at the Juvenile Detention Home, 
and for reasons he found acceptable, 
management had the right to require 
Night Shift Employees to accept a 
schedule by rotation.

However, the Arbitrator ruled that 
based on testimony by Stanley D. Wild, 
Personnel Officer for State Hospitals, 
there are circumstances when “the 
primary consideration of seniority” 
may again be placed on the scales of 
consideration and weighed against 
other considerations. 

workers with seniority could select 
their preferred shift when the time for 
shift assignment came around.

A year ago, however, Management 
tried to get the Union to agree to start 
a shift rotation system so that the mid
night crew could be trained to do all 
the tasks which day shift and evening 
shift Detention Home workers were 
able to do. The program, called “Con
tingency Management” or “Behavior 
Modification,” was based on giving 
youngsters held at the Detention 
Home certain rewards for good be
havior.

Brother Steve Murin (center) handled the union's arguments on the shift rotation 
grievance at the Juvenile Detention Home, assisted by Oahu Division Director Paul 
Hong and Val Cavaco. Stanley Ling was the arbitrator.

In this particular case, the Arbitrator 
stated as his opinion that such a time 
would occur again” . . . when the 
Contingency Management program is 
fully operational and all JDW IIIs are 
fully trained and proficient in adminis
tering their assigned duties in the pro
gram. ...”

CONTRACT SAYS 
SENIORITY COUNTS

The crux of this grievance, filed in 
Unit 10, was that the Agreement states 
“Employees with work unit or work 
place seniority shall be given first con
sideration for work shift assignment.”

Both parties agreed that for years 
this had been interpreted to mean that

UPW officers Blanche Hew, Joe Kapahu and Masami Masuda mix it up with other 
public employee union representatives at Hawaii CAPE meeting last November 11 - 
12.

The Union refused to agree on the 
rotation plan, and the case finally 
wound up at arbitration.

BOTH ARGUMENTS DENIED
The decision by Attorney Ling, 

denies the major points of both the 
Union and the Detention Home. For 
example, the ruling says, in part, “An 
examination of Section 16.04 reveals 
that neither the Union’s nor the Em
ployer’s contention is supported by 
its language.” Section 16.04 was a 
compromise which used some lan
guage from both the UPW and the 
State negotiating positions and, there
fore, was not as narrow as the Union 
said it was, nor was it as broad as the 

State said it was. The Arbitrator then 
“cut the pie in two pieces” and gave 
one piece to each party.

In effect he said: I am convinced 
that the Employer is sincere in his be
lief that workers on all shifts should 
be able to do all tasks in the program. 
But, I am also convinced that the word 
“FIRST” consideration (for seniority) 
means more than just “CONSIDERA
TION.” And since Mr. Stanley Wild 
testified that in State Hospitals Senior 
Employees are given shift preferences 
whenever they reasonably can without 
upsetting the operations of the insti
tutions, it can be done at the Detention 
Home, too. As soon as the Night Shift 
Workers are trained and can do the 
assigned duties, the Union can put the 
subject of Seniority back on the scales 
again.

Oahu Division Director Paul Hong, 
while disappointed at the set-back, 
moved to get the training program 
defined and moving. “We want to find 
out just how quickly we can get senior
ity back onto the scales as the first 
factor in shift selection!”

Steve Murin who argued the case 
against Deputy Attorney General 

Kumabe said: “This case and decision 
is neither a “win” nor a “loss” because 
it obviously was based on an extreme
ly careful analysis of the contract lan
guage.

“We went into arbitration seeking 
clarity, definitions. We got them. We 
paid for and got an expensive lesson 
in the meaning of certain words and 
their usage. We got more mileage out 
of Section 16.04 than the Employer 
dreamed we would. That was obvious 
because, from the start, the Employer 
representatives predicted that the case 
was not to be settled by compromise, 
and did not allow it to be!

Instead, the Deputy Attorney pre
pared a thorough and well-reasoned 
case, one which consumed many hours 
of direct testimony and cross-examina
tion. The presentation and decision
making took 88 hours! The cost to each 
party was in excess of $2850.00!

But the fact is, Seniority Is Alive 
and Well in Unit 10. The Arbitrator 
very carefully spelled out the fact that 
for this case and for the reasons given 
in this case only, seniority is not THE 
determining factor in shift determina
tion.”
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MEET YOUR STAFF

Patrick Ah Loo is a new Business Agent in the Oahu 
Division, handling the Parks and Recreation Unit, 
the HHA Housing crew, DLNR, Halawa Jail, Oahu 
Prison and other correctional institutions on Oahu. He 
is a Kam Schools graduate and once served as aide to 
State Senator Nadao Yoshinaga. He graduated from 
the University of Hawaii in 1974 and is married with 
two children.

Support Ironworkers

The Ironworkers Local 803 have been out on strike for 
months, their first strike in 13 years. They are fighting 
for a decent wage hike and significant gains in fringe 
benefits. Above, Masa Shiroma (right) serves as picket 
captain on the Industrial Welding Co. picket line on 
Mapunapuna St. near the airport. Kokua their strike any 
way you can.

Unit 1 Negotiations

Union negotiators met almost daily with management 
in mid-November, but made little headway in terms of 
reaching mutual agreement on specific contract 
sections. From left to right: Henry Epstein, Bill Blake, 
Leatrice Kahalekulu, Dorothy Asam, Ken Silva, Jimmy 
Brown and Ruby Cup Choy.

Lower-Priced Housing 
Now Available at 

Waiau Gardens Kai
If your family income is at least $988 a month, you 

can qualify for purchasing a condominium town house 
unit for $363 to $373 a month, with a down-payment of 
as little as $1,000. The Waiau Gardens Kai project 
consists of some 104 two-bedroom, one and one-half 
bath units, ranging from $34,750 to $36,100 in price, 
with a 55-year lease from Bishop Estate (range, 
disposal, heater and wall-to-wall carpets included). 
Some 70 units are still unsold. Financing would be 
through the State Retirement System, 8 1/2% interest 
for 30 years.

You must be a citizen or a declared alien, and a 
state resident to qualify, and be at least 18 years old; 
you must occupy the unit, and not own land suitable 
for building on. The HHA has the right to refuse re
sale of the unit for a period of 20 years, to prevent 
speculation. Contact Rod Burgess Realtors, Inc., for 
further information, Ph. 395-9444.

ANNUAL OAHU XMAS PARTY
Sunday, December 7, 10 a.m. to 2 p.m. 

McKinley High School Cafetorium
Food For Everyone, Entertainment, Music 

Apples, Oranges, Gifts for Children Ages 1-12 
All Oahu Division members and their families are 
invited and urged to attend—free of charge. Make a 
point of sharing this Christmas party together—you’ll 
enjoy it!


