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Unit 1 Full Committee Gives Green Light 
To Impasse Procedure and Strike Vote

Our Unit 1 Full Negotiating Com
mittee made some key decisions at its 
June 16 meeting. By a unanimous vote 
of the more than 60 delegates present, 
the statewide Committee authorized its 
Executive Committee to go to impasse 
right away on the remaining 23 items 
still unsettled in bargaining talks.

STRIKE VOTE IN 30 DAYS
Further, the Committee decided that 

if thirty days of mediation and fact- 
finding fail to settle the remaining 
issues, then the rank-and-file will be 
polled at that time on whether to 
authorize a strike to win our demands. A 
60-day “cooling off” period would follow 
before a strike could legally be 
conducted, and during that period, the 
union would continue to seek a nego
tiated settlement.

But this immediate period is crucial, 
State Director Henry Epstein reported, 
“If July 1 comes and goes, and the Fire 
Fighters are forced to strike, it will 
become difficult and nasty, and a strike 
by the other four unions, including the 
UPW, will become more likely. Our 
members will have to get prepared in 
every way possible.”

Unit 1 Chairman James Toledo 
agreed: “We may be without a contract 
after July 1, and management won’t 
have to honor anything we have, unless 
we get a contract extension. This will

[] only as in United but all of the 
other labor unions in the private sector. 
The government is out-and-out 
breaking the law, by denying the Fire 
Fighters their arbitrated settlement. 
The key question is how we can all unite. 
I used to think we could go it alone, but 
not anymore, we’re all affected. We 
must work together with the other 
unions.”

COALITION SUPPORTED
Our Unit 1 committee decided to work

Some of the nearly 50 UPW, HGEA, UHPA and HSTA members who appeared in CAPE's news
paper and TV ads last month.

Some of our Unit 1 Full Committee members who voted unanimously to go to impasse last 
June 16.

together with the other three unions — 
HSTA, HGEA, and UHPA - in the Co
alition of American Public Employees 
(CAPE). The public relations 
campaign undertaken by Hawaii CAPE 
in late June was cited as a good example 
of what the four unions can do together.

TV and printed ads appeared during 
the two weeks before July 1 to let the 
public know who we are and that a 
serious situation was in the making.

About 28 UPW members appeared in 
the ad campaign along with other white
collar and teaching employees. They 
came from the Airport, school cafe
terias, sewers division, prison and jail 
units, refuse, ambulance, Leahi 
Hospital and U.H. units.

Oahu V.P. Brother Benny Rodrigues 
reported that at the AFSCME leader
ship meeting in Seattle, it was made 
clear that a recession would soon be 
upon us, and that Carter may well 
freeze wages or make his wage 
guidelines mandatory. “We have to pull 
together and move to impasse now,” 
Brother Rodrigues urged. “We have to 

make the coalition work, and get the 
rank-and-file involved in it.”

Our Unit 1 Executive Committee had 
been split on the issue of when to go to 
impasse and on whether to participate 
in the coalition, but the Full 
Committee’s meeting June 16 resolved 
these issues in a strong and unifying 
way. “Our unity is stronger than ever,” 
one rank-and-file committee member 
observed, “and we can now move ahead 
and do what must be done.”

UNSETTLED ISSUES
The overriding issue still unresolved 

is, of course, wages. Our Unit 1 
negotiators have rejected the govern
ment’s manini offer of a 7% pay hike 
($60 in 1979, $64 in 1980), and favor a 
sizable across-the-board pay hike 
($250) plus Cost-of-Living protection 
(COLA) for their unit of 8,000 workers 
who are the lowest paid in the govern
ment sector. The UPW is also seeking a 
consolidated pay schedule. The other 
unions in CAPE support the idea of a 
greater monetary settlement for Unit 1 
workers.

Other unsettled issues include: 
Seniority, No Strike or Lock-out, Hours 
of Work, Overtime, Stand-by Time Pay, 
T.A. Pay, Temporary Hazard Pay, 
Night Differential, Call-out Pay, Meal 
Allowance, Holidays, Vacation Leave, 
Sick Leave, Industrial Injury Leave, 
Lodging, Working Conditions and 
Safety, Working Condition Differential, 
and two new sections dealing with 
Severance Pay and Banning Additional 
Contracting Out of Work.

Management is seeking to eliminate 
or alter three sections dealing with 
Prior Rights, Benefits and Preequi- 
sites; Transportation to Be Provided; 
and Leave of Absence Without Pay, but
the union has not agreed to the 
employer proposals.
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Unit 1 Chairman James Toledo urges full 
strike preparation and impasse at Unit 1 Full 
Committee meeting, as Sister Leatrice Kaha- 
lekulu records the minutes.

SETTLED SECTIONS
Nine sections have been settled 

relating to: Discipline, Grievance Pro
cedure, Rest Periods and Meal Periods, 
Uniforms, Hours of Work (except for 
one section), Leave for Jury or Witness 
Jury, Training and Employee Develop
ment, Mileage Reimbursement, and 
Forest Firefighting Services.

The union has withdrawn more than a 
dozen of its proposals, but has beer 
frustrated in trying to get management 
to move. One negotiator, Brother Peter 
Kealoha, complained: “Management 
gives us just 4 hours a day when we 
negotiate. You can’t get anywhere that 
way.” Sister Leatrice Kahalekulu, Unit 
1 secretary, cited management’s 
stalling tactics: “They’re trying to stick 
us with Carter’s 7% guidelines, and still 
haven’t countered some of our 
proposals. They’re just sitting on them 
and getting ready to take us on.”

State Director Epstein reported that 
our International union, AFSCME, and 
its President, Jerry Wurf, is very 
interested in our situation, and will give 
us all the help possible. “But we must 
get moving. We are far down the road in 
negotiations. It seems management 
wants to take us on. Look at the City’s 
recruiting of scabs to take the Fire 
Fighters’ jobs in case of a strike. This is 
a serious situation, and a nasty one, and 
we’ll all have to begin getting ready for 
the worst.”

HPERB (Hawaii Public Employment 
Relations Board) will have to meet on 
the UPW’s filing of an impasse notice 
and decide if an impasse exists. Once 
before, HPERB rejected the union’s 
impasse petition. The other unions and 
bargaining units are already at 
impasse. The teachers’ union, HSTA, 
recently voted 83% in favor of author
izing a strike if negotiations go 
nowhere.

Airport Janitors Protest Favoritism, Unfairness
At the UPW’s initiative, Honolulu 

International Airport management 
agreed to establish 13 working foreman 
positions among the janitors on the 
three shifts there.

About 39 janitors applied and 
qualified for the 13 new positions. On 
May 11, the names of the 13 new working 
foremen were posted on the board, 
causing some angry reactions among 
many of the veteran airport workers. 
The 13 began their working foremen 
assignments on May 16.

Three workers with less than two 

years service (including a husband and 
wife who are good friends of the Super
intendent) and 4 workers with less than 
6 years of service got the promotions, 
while 7 more senior workers were 
passed over.

“They never even notified us or told 
us, ‘Sorry, you didn’t make it.’ We just 
saw it on the board. We had heard some 
of the bosses’ favorites were gonna get 
the positions, but when it happened, it 
was the last straw,” one long-time 
custodian told The ORGANIZER. 
Worse yet, she added, “Three of the 
ones promoted were relatives or good 
friends of Superintendent John Puha, 

and two of the men helped him build his 
house.”

GRIEVANCE FILED
The union has filed a grievance on 

behalf of the seven more senior workers 
who were denied the promotion — 
Harriet Leong, Bella Phillips, Mary 
Miller, Beatrice Kapihi, Abigail 
Burgess, Juliette Farias and June 
Namahoe — charging that our Unit 1 
contract’s seniority provisions were 
violated. B.A. Teddy Lii has asked for 
and received the records of these seven 
workers who were not selected and has 
represented them in hearings. The 
workers also complained that they were 

asked different questions rather than a 
uniform set of questions during the 
interview.

Unit Chairman Byron Wallwork said 
the union had no beef about six of the 
more senior janitors selected, but the 
selection of the seven less senior 
employees “shows a strong dose of 
favoritism and nepotism, and cannot be 
tolerated.”

“We were always told that our work 
attendance, job performance ratings, 
outside experience, and qualifications 
were the main thing,” Brother 
Wallwork asserted. “Now manage-

(Continued on p. 3)
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Public Workers Demands 
Would NOT Break the State

Collective Bargaining’s Future at Stake
This column is being written one week 

before the expiration of our Unit 1 and 10 
agreements on June 30. The next few 
weeks may determine the future of 
public sector collective bargaining in 
Hawaii. At this point, there is little to 
report about negotiations because very 
little is happening.

The last week in June will be very 
important. Hopefully, serious efforts 
will be made on the Employer’s side to 
get into genuine collective bargaining 
before July 1. With both units at 
impasse, these moves could occur in 
mediation or fact-finding.

FIRE FIGHTERS’ RAW DEAL
After July 1, the situation will move 

into a new phase.
Firefighters throughout the State are 

scheduled to walk off their jobs in 
protest of the failure of the legislative 
bodies to fund their arbitrated settle
ment. The firefighters got an extremely 
raw deal and are morally right in 
anything they do in their campaign for 
justice.

The firefighters have our sympathy 
and I hope our officers and members 
will give their moral support to the 
walkout.

With one unit on the picket line and 
practically every public sector union at 
impasse, the atmosphere will change 
after July 1.

Under the impasse procedure in the 
public sector collective bargaining law, 
we have to go through a complicated 
process which takes a minimum of 93 
days.

Sooner or later, the parties have to 
begin to talk seriously. Differences 
have to be worked out, whether before 
or after a strike.

ROAD TO SETTLEMENT
The road to an honorable and realistic 

settlement will require several things 
from the people on the other side of the 
bargaining table.

The first is that there must be a 
realization that President Carter’s 
wage guidelines are unfair, unrealistic, 
and completely discredited. As far as 
prices are concerned, the guidelines are 
being completely ignored.

I have heard reports that 
management’s negotiators are in touch 
with key legislative leaders and have 
been told to hold the line at 7 percent. If 
this is true, the legislative leaders, who 
are not at the bargaining table, are 
being very unfair and contributing to 
the difficulties at the negotiations.

Taxes paid to our State government 
are at a new high because of inflation. 
All the public employees are asking is a

Movie Shows Causes 
of Work Accident

A 20-minute color film, which depicts 
how accidents are often the result of a 
series of thought-to-be inconsequential 
causes, is now available for loan to 
Hawaii employer and employee groups.

The 16 m.m. movie, “The 
Unplanned,” can be borrowed from the 
library of the State Division of 
Occupational Safety and Health 
(DOSH), phone 548-7512, or by making 
arrangements through local offices of 
the Department of Labor and Industrial 
Relations on the Neighbor Islands.

The film follows a series of haphazard 
actions which combine with various 
unsafe conditions to lead to an employee 
injury from a fall into an unguarded 
machine. 

share of these increased taxes to help 
the employees cope with rising prices.

The increase in taxes collected by the 
State is much greater than 7 percent. 
That’s what’s so unfair about adopting a 
hard line at 7 percent. Even the dis
credited guidelines have more 
flexibility than a maximum of 7 per
cent only on wages.

WILLING TO BARGAIN
Our union has taken the position that 

we want to work things out and we 
recognize that collective bargaining 
means compromise and give and take.

However, that spirit of give and take 
has to be on both sides of the bargaining 
table.

Once we pass July 1, it will become 
very important that every unit and 
every division move ahead with 
preparations for a possible strike in the 
Fall. Being fully prepared may 
guarantee that we will not have to carry 
out the strike plans.

I still hope that we will be able to work 
out satisfactory settlements before a 
strike deadline. If the next few weeks 
shatter these hopes, we must be fully 
prepared for whatever develops.

Private Sector unions like the ILWU, 
the Service Employees International 
Union, the Boilermakers, and other 
AFL-CIO locals have indicated strong 
support for the public workers’ 
demands and are cooperating on a 
United Labor Day rally, September 3, 
9:30 a.m. at lolani Palance (more 
details later).

HUNGRY POWER
Recipes for a Worker's Budget

BATAYAKI
2 pounds thinly sliced sirloin steak 
1/4 cup mirin (sweet rice wine)
1/4 cup sugar 
1/2 teaspoon MSG
3 tablespoon lime juice
1/4 teaspoon sesame oil
1/2 cup grated daikon (large white radish)
1/2 cup butter
8 large fresh mushrooms, sliced
1 large onion, sliced
4 cups chopped won bok

Cut steak in 2-by-l-inch pieces. Combine 
soy sauce, MSG, lime juice, sesame oil and 
daikon to make dipping sauce. Heat electric 
skillet to 400 degrees F. Melt 2 tablespoons of 
the butter and quickly fry the steak until 
browned. Serve. Melt 1/4 cup more butter and 
saute the mushrooms and onion. Serve. Melt 
the remaining 2 tablespoons of butter and 
saute the won bok. Serve. Dip the meat and 
vegetables in sauce before eating. Serves 6.

Gas prices have gone up over 50% since the 
beginning of the year — while EXXON and the 
other oil companies rake it in. Yet Carter 
wants wage controls on workers and has lifted 
the lid off the price of natural gas.

The State administrators and some 
leading politicians have raised the hue 
and cry that meeting Hawaii public 
employee union demands would be 
“irresponsible” and might bankrupt 
the State and Counties.

Public workers, too, are concerned 
about public finances and how public 
funds are spent. We have watched for 
years as top administrators in the State 
and Counties have pulled in some of the 
highest salaries in the nation for com
parable positions. We have seen 
contracts doled out to consultants and 
private contractors as if the public 
treasury was bottomless.

We have witnessed many kinds of 
subsidies and tax breaks granted to 
major industries, so much so that 
according to Brother Max Roffman, the 
major corporations are paying only 
about half the tax burden they would 
pay in California. And the banks are 
paying even less. These big 
corporations and banks are rolling in 
the profits — at our expense.

It would take a major political 
movement to compel the State to collect 
more taxes from the rich and powerful, 
and lighten the load on the working 
people.

Even short of that, though, the fact is 
that the State is able to meet our public 
workers’ current wage demands.

Read, for instance, the testimony of 
the State’s Budget and Finance 
Director, Eileen Anderson, given last 
January 10 before the House of Repre
sentatives:

“The recommended general fund 
requirements for the fiscal biennium 
1979-80 reflect a carry-over balance of 
$30.3 million at the end of fiscal 1980 and 
a balance of $70.9 million at the end of 
fiscal 1981. In both fiscal years, planned 
expenditure requirements are less than 
the estimated current revenues. . . .”

And the current revenue is even 
higher than anticipated! The Star- 
Bulletin, citing State Tax Director 
George Freitas in an article—May 12, 
reported: “State tax officials said 
revenues this year are running at 16.2% 
ABOVE last year,” or about $32 million 
more than anticipated. The United Air
lines’ strike was expected to decrease 
revenues by only $7 million per month, 
and do not pose any serious threat to the 
State’s surplus.

What happens to this surplus? A 
recent newspaper headline caught our 
eyes: “WHOOPS! STATE MAY HAVE 
TO REFUND TAXES TO TOURISTS”. 
A 1978 amendment to the State Consti
tution requires that refunds must be 
offered whenever the State’s surplus 
exceeds 5% of tax revenues in any two 
successive years. So tourists may 
benefit from the plump State coffers,
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State’s Ability to Pay
Future 
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Excluding new programs, expansion of 
existing programs and future pay raises for 
government workers, the State anticipates 
a $608.4 million surplus by the end of fiscal
year 1985! (Testimony of State Budget & 
Finance Director Eileen Anderson, 1/10/79. 
The surplus may well be over $100 million 
by 1981.

but public workers in the State cannot.
With inflation soaring at the rate of 

14% this year, the State has offered only 
a 7% pay hike. That actually amounts to 
a 7% wage reduction. This 7% “hike” 
would cost the State about $21 million 
this year. If the unions should win 7% 
plus COLA (with a lid of 12%) in 1980, 
the cost to the State would be about 
$79.8 million, according to a legislative 
analysis (Star-Bulletin, 5/5/79).

So if all the public employee unions 
were to win a settlement roughly equal 
to the Fire Fighters’ arbitration grant 
(7% in 1979, and 7% plus COLA in 1980, 
the total cost to the State would be 
around $100 million (spread out over 
nearly 40,000 workers). This would 
allow an average increase of about $210 
a month per worker over the two years, 
hardly an outrageous hike, even with 
an additional increase for blue collar 
workers.

Given the State’s budgeted surplus of 
$70.9 million by the end of 1981, and the 
fact that current revenues are some $32 
million more than anticipated, it seems 
clear that the State can afford to give 
public employees a decent pay raise.

Mayor Cravalho has already said 
Maui County could afford COLA for all 
its workers and, with adequate sharing 
of State revenues, so could all the 
counties.

The funds would be well spent, aiding 
public workers to keep up with inflation 
and buy the things they need. The pay 
raises would benefit a large section of 
the community, and through them, all 
of Hawaii. By winning COLA and decent 
pay hikes, the public workers will set a 
precedent that will aid private sector 
workers in winning what they need. 
State revenues would also be boosted, it 
might be noted.

Public workers should not have to 
bear the brunt of inflation. The State has 
the finances to pay these wage hikes. It 
can budget for them and the COLA pro
tection. In fact, it has reportedly 
already set $70 million aside for funding 
the contracts.

But, as things stand, it is up to the 
public workers to compel the State and 
County officials to treat them fairly and 
respect their needs and organizations.

the Union

by Henry Epstein

State of

$100.5 
million 
cost 
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This scene appeared in CAPE's first full-page ad in the daily newspapers in early June. Sisters 
Julie and Florence represented our blue-collar school workers, custodians and cafeteria 
workers, as the ad showed our unity with the HSTA (Teachers' Union) and other unions. The 
headline read: "WE WORK FOR YOU."

TWO DAGS CUSTODIANS COMPLIMENTED
Two DAGS custodians were recently 

commended for their labors at the State 
Labor Department building. Brothers 
Joe Samuels and John Nobrega, the two 
custodians assigned last spring to the 
building, were praised in a letter by 
Ms. Loretta Fukuda, Chief of the DPS 
Employee Services Division.

Her letter last May noted that she 
and her co-employees had been working 
“under unfavorable physical condi
tions” since the retirement of their 
former custodian, Sister Christine 
Tamura. Restrooms and floors had 
gone uncleaned for months. But, she 
said, with the assignment of Brothers 
Samuels and Nobrega, “there has been 
a notable and positive change.” She 
added that even the elevators have been 
cleaned and polished.

Her letter concluded: “We commend 
Mr. Samuels and Mr. Nobrega for their 
initiative and efforts to properly 
maintain State facilities and for their 
enhancement of the health and welfare 
of the public and State employees. It is 
hoped that they will continue in their 
assignment to our Department. Other 
employees of our Department join me in 
this expression of gratitude.”

BOYCOTT
J.P. STEVENS 
PRODUCTS

Airport Janitors Protest Favoritism, Unfairness
(Continued from p. 1) 

ment ignores all this. It’s like you gotta 
play politics to get ahead.”

A worker who is an 8-year veteran 
custodian with 11 years’ of outside 
experience supervising custodians, told 
The Organizer why she is fed up: 
“There are too many underhanded 
things going on, and we’re sick of it. 
Why don’t the bosses play fair, com
pliment us on the good things we do, 
build up our morale and stop playing 
favorites. I’m strong union, that’s why 
they don’t like me. The truth hurts, but 
many of the members here feel they 
can’t get ahead. Without the public, 
we’d really be down in the dumps. The 
people make our day. They give us 
plenty of compliments. They stop us and 
praise us, telling us they never saw such 
a clean airport... but we get heck from 
the bosses!”

JANITORS PRAISED
The airport workers recently got a 

letter from Mr. Ryokichi Higashionna, 
the State Director of Transportation, 
noting all the compliments his office has 
received about the good condition of the 
airport and praising the janitors. He 
expressed pride in the work of the 
airport janitors.

But the supervisors on the job, it’s a 
different story. “When they don’t see us 
at our work stations, they assume the 
worst, even though some of us have 
huge areas to cover, and they only look 
around quickly. So we get harassed, 
and it knocks our morale down low. 
They never thank us for our job,” 
reported a 5-year veteran worker.

One worker, received a letter of 
commendation last March for not 
having taken any sick leave for nearly 5 
years. Yet her JPR rating on “work 
habits” was only “satisfactory” rather 
than “more than satisfactory” or better 
— and a supervisor (now discharged) 
told her she could shove her letter of 
commendation up you know where! She 
is a hard worker who would speak her 
feelings and not just go along with the 
bosses. Her co-workers report that she 
has often been given the dirtiest, 
hardest jobs in the Foreign Arrivals 
section for “not playing ball with the 
bosses”, but still she has not given in, or 
taken a day of sick leave.

ANTI-UNION DISCRIMINATION
Brother Wallwork also feels there is 

discrimination against workers who 
stand up for their rights or who are 
active with the union. In his own case, 
he received an “unsatisfactory” rating 
for the year on work habits from a 
supervisor who had been assigned to 
him for less than a month. He told Byron 
another supervisor had told him to give 
him the rating. “They’re attacking me 
because I’m backing up the workers as 
their union representative. We’ve 
played fair with management, but they 
turn around and do something like 
this.” He refused to sign the JPR report.

Another worker put it just as bluntly: 
“We workers are not dumb. We’re not 

blind bats. Today we’re not scared to 
talk. They call some of us instigators 
because we stand up for our rights. 
Management says they believe in equal 
work and equal pay, but they don’t 
practice it. We have workers who 
inform on other workers, who play stool 
pigeons to get ahead. They tell the 
bosses what complaints have been 
made to the union. But when we want to 
tell the bosses directly, they tell us they 
don’t have time to talk to us. Even when 
I talked to the Airport manager, nothing 
was done about the problems I 
reported.”

One janitor expressed it like this: 
“Management has a bad attitude 
toward the workers. They harass you 
for the whole 8 hours, in every way. The 
more you improve, the more they down 
you. They often gossip about us to other 
workers, or scold or reprimand us in 
front of our whole group, like a bunch of 
kindergarten kids. Well, we’re mothers 
and grandmothers, fathers and grand
fathers . . . and that’s not the way to 
treat people.”

FAVORITISM RAMPANT
But for workers who “play ball” with 

management, there can be many 
benefits. Two new workers who were 
close to Superintendent Puha, for 
instance, received “special duties” of a 
lighter nature which were created just 
for them, including cleaning top 
management’s offices, although the 
regular swing shift workers were doing 
a good job on this. They also cleaned the 
dump area for the bosses, although the 
private refuse company was supposed 
to do it. In the beginning, they were 
given every weekend off, although they 
had little seniority — until the union 
blew the whistle on this blatant favorit
ism.

Vacation leave policies have often 
been unfair and partial to manage
ment’s favorites. One janitor 
complained: “They used to tell us that 
only four of us could take vacation at 
one time. But in August, 1978, John 
Puha allowed 8 workers to take leave at 
one time, leaving the graveyard shift 
way short. He claimed his front-line 
supervisors erred and he had 
‘overlooked’ it. They took the whole 
month off, even though they filed for 
leave at the last moment.”

Brother Wallwork confirmed the 
story, saying it left the night shift 
greatly understaffed: “They should 
have planned ahead. What makes it 
worse is when a senior employee, 
Brother Kaoru Tanabe, applied for 
vacation leave way ahead of time, 
giving three different options, they 
denied him, saying he had already had 6 
days off that year. He had many days

accumulated, yet they denied him 
additional leave. I feel the reason was 
because they harassed him and said he 
didn’t do his job, although he was a very 
good worker. And he would jot down all 
management’s violations, which made 
them even madder. He finally got the 
leave, but only after the union stepped 
in.”

Another 10-year veteran has worked 
as a so-called “floater” at Foreign 
Arrivals for years and is assigned some 
of the dirtiest jobs. She was passed over 
for T.A. as supervisor despite her 
seniority, and then sought to be trans
ferred to a regular slot on the gull wing. 
But her foreman and Puha turned her 
down because of her past injury, saying 
management would not be responsible 
for her and would have to let her go if 
she got an industrial injury. A fellow 
worker requested that this worker be 
allowed to work with her on Gate 8 & 9, 
but nothing was ever done, and these 
workers are still getting the run
around.

OTHER PRIVILEGES
Management’s favorites can take 

longer breaks, come in late and leave 
early. They tend to get assigned to 
roving duties picking up trash all over 
the airport so they can keep watch on 
the other workers.

Puha’s uncle, Ed Soong, who was 
made a foreman after only 2 years of 
service, used to have a special 
custodian percolate coffee in the 
morning for airport staff, VIPS, porters 
and Greyline taxi drivers, and on 
weekends cook breakfast and lunch for 
him and other favorites. This went on 
for a year and a half in 1977 and 1978, and 
was accompanied with longer lunch 
breaks, with the knowledge of the 
Superintendent. When other workers 
copied management’s practice, they 
were written up, so they and the union 
complained, and the special privileges 
on worktime were halted.

Soong has received some serious 
complaints about his abuse of workers, 
but so far has received only a written 
reprimand.

There are problems with comp time, 
overtime and T.A. As one worker 
reported, “Strong union people have a 
hard time getting the leave they have 
coming, and then are suddenly forced to 
take comp time over a short period. 
This makes it hard on the remaining 
staff.”

The union has filed grievances on 
Overtime and T.A. violations, Brother 
Wallwork  points out: “Management 
likes to quote from our contract, but 
they don’t understand or know it. They 
just try to force their interpretation 
on us.”

The union has complained for some 
time that the 300-lb heavy duty wagons 
the custodians push or pull are 
hazardous in the heavy traffic of the 
airport. It’s hard to pull wagons over the 
carpeted areas or fit into elevators 
easily, especially with people inside, 
and the wagons can be a great strain on 

the workers. At night, on the bumpy 
road near the old Foreign Arrivals 
section, they are hard to handle and 
doubly hazardous because of lack of 
lights in the area. Two workers were 
almost hit by a car recently at night in 
that area. Yet management only keeps 
saying they’ll look into these safety 
issues.

There are about 160 janitors at the 
Airport, with another 15 on the carpet 
crew. They have done a good job main
taining the huge public facility. Despite 
many compliments given the workers 
by the public, favoritism and unfairness 
on the part of management is damaging 
their morale. The recent grievance on 
the filling of the working foremen’s 
positions has brought these things to 
light, and they should be corrected.

Relatives and close friends of 
management should not receive special 
privileges or be expected to report on 
their fellow workers. All workers should 
receive fair and impartial treatment 
and their contract should be respected. 
The old plantation system of paternal
ism and divide-and-conquer must be 
done away with at the airport so that the 
workers are not abused and put down.

One lady janitor summed it up this 
way: “I’ve been passed over 6 times for 
promotions because I’ve been strong for 
the union. I left my steward’s position 
because the bosses expected me to ‘play 
ball’ with them, and I wanted to be able 
to sleep at night. But this last promotion 
sham is the last straw. Something’s 
wrong, it’s sickening. It seems that 
politics at the airport, and downtown, 
count more than seniority and ability in 
promotions. The rest of us are held 
down. That’s why I’m standing up and 
speaking out, and I hope all the other 
workers will, too. This has got to end.”

Brother Benito Laboy, Sr., and his wife Anita. 
Brother Benito worked for 32 years at the 
HHA, as a helper-laborer, and 14 years as a 
plumber. He maintained sewer lines in the 
projects, and hurt his back while straining 
with the sewer machine and rods which were 
hand-pulled. He also injured his knee on a 
concrete slab while on the job, and has been 
out since 1977. His workman's Comp appeal 
was heard in May, 1979, and he was success
ful, with B.A. Bob Chang's assistance, in 
restoring his workman's comp payments 
which had been temporarily suspended.
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Sister Sarah Togashi was recently reappointed 
to the Hawaii County Liquor Commission.

Hawaii Division Studies Strike Preparations
Our Hawaii Division held its quarterly Education & 

Informational meeting during the week of May 14th. Due to 
the present climate of negotiations, we felt it very important 
to inform our members of Units 1 & 10 of the pre-strike 
preparation that needs to be done.

Earlier we had met with Brother Wataru Kawamoto, 
Acting Division Director of the ILWU, and had received his 
cooperation in allowing us to utilize the services of their 
Business Agents as resource speakers. ILWU Business 
Agents participating were Brothers Akira Omonaka, Willy 
Amaral, Tom Poy, Dan Johnson and Wataru Kawamoto. 
These are Brothers with experience in conducting successful 
strikes, and the information that they furnished was very 
interesting. Our members also had many questions which 
were ably answered by the speakers.

The Hawaii Division has begun preparing for a strike.

Our Division Vice-President has named the various 
committee chairpersons, and we will be calling for a meeting 
of all the committee members as soon as possible. We are 
hoping that a strike can be averted through a negotiated 
settlement, but in the event our Union is not successful, we 
need to be prepared.

The Union at the stop-work meetings also recommended 
to the membership that they start saving whatever they can 
because our policy is that no financial help whatsoever will 
be given during the first month of a strike.

Also participating as speakers at the Hilo sessions were 
Brothers Frank Rapoza and Kiyoshi Nagata, who informed 
the members about negotiations. We are grateful to the 
ILWU and their Business Agents for their participation and 
the cooperation we received. We extend our “MAHALO” to 
the ILWU.

Sarah Togashi 
Reappointed to 
Liquor Commission

Sister Sarah Togashi has been 
reappointed to a new full term on the 
Hawaii County Liquor Commission, 
filling the Puna position ending 
December 31, 1983. She was sworn in on 
March 5, 1979, in the Mayor’s office.

Department of Parks & Recreation employees: left to right: Brothers 
Seiki Tengan, Alfred Isabel, Willie Correa, Katsumi Kobayashi and 
William De Rego. Despite the drastic increase in new parks, these 
employees manage to maintain the parks and keep them in top shape, 
such as Spencer Park in Kawaihae where this photo was taken.

Left to right. Brothers Edward Costa and Katsumi Kobayashi who are 
assigned to Samuel Spencer Park. Despite the added acreage they 
really maintain the park in top condition.

Sister Sarah was initially appointed to 
serve for less than two-year terms, 
making her eligible for reappointment. 
She is employed at Keaau Intermediate 
School as a Cook.

Sister Sarah has held several 
positions with the Union, including Unit 
Chairperson for the Cafeteria Unit, 
Hawaii Division Emergency Fund 
Chairperson, Co-Chairperson for 1978 
Kick-Off Party, Unit 1 Negotiation Com
mittee member, Hawaii Division State 
Federation of Labor Secretary, and 
UPW Charter Review Committee 
Secretary. She presently serves as a 
member of the UPW State Executive 
Board.

Brother Oliver Kelly and his musical group led off the enter
tainment at the Division's Kick-off party last April. Oliver 
works at Hilo Hospital and says he's prepared to strike, if 
necessary.

The Division was pleased to have these hard-working 
bartenders at its recent kick-off dinner.

Brothers Wataru Koji and Elmer Yoneda, 
DAGS employees. They had just installed a 
new door at Waimea Elementary School and 
giving it a finishing coat of paint.

BOY FROM LAUPAHOEHOE RETIRES
By Ernest Dela Cruz, 

Laupahoehoe Unit Officer

Sister Alice Kawamoto and Brother 
Peter Roberts, laundry workers at Kona 
Hospital.

Brother Motomu Sakado was honored 
at a ceremony upon his retirement as 
Head Custodian at Laupahoehoe High & 
Elementary School last May 31. Sister 
Sakado, Motomu’s wife, is also a UPW 
member and Cafeteria Worker at 
Laupahoehoe High & Elem. School. In 
appreciation of his faithful years of 
service, the school yearbook was 
dedicated to him and reads:

“The Lihi Kai staff proudly dedicates 
the 1979 Yearbook to Mr. Motomu 
Sakado.

Mr. Sakado has served our school 
faithfully for the past 16 years. His 
memories of Laupahoehoe go back to 
the original graduating Class of 1939. He 
says he has many fond memories of the 
students and activities he has en
countered during his association with 
our school. With retirement in the near 
future he hopes to close his career with 
nothing but a rememberance of the 
happy days spent here.

In our daily life we have in one way or 
another come into contact with Mr. 
Sakado. To you, we dedicate this Lihi 
Kai Yearbook.”

Mayor Matayoshi congratulated Brother 
Yukio Nishimoto on his selection as UPW 
Member of the Year at the Hawaii Division's 
Kick-Off Dinner last April.

Brother Motomu Sakado and his wife 
Shinae, after a ceremony honoring 
Brother Motomu upon his retirement.

HAWAII DIVISION JULY MEETING SCHEDULE
South Hilo Road & Motor Pool Mon., July 2- 3:00 p.m__  _____ ..Green Rm.
Parks & Recreation Tues., July 3- 3:00 p.m---------------- ....  Shop
Hilo Airport (Custodians) Thurs., July 5— 11:00 a.m---------------- Shop
DAGS (Maintenance Shop) Thurs., July 5- 3:30 p.m___ ___ __ Shop
Hilo Airport (Maintence Shop) Fri., July 6— 12 Noon ....Shop
Laupahoehoe Unit_________ ____ Fri., July 6— 3:00 p.m. ............... ........... Library
Hilo Hospital ...................................... .... Mon., July 9— 7:00 p.m.................... UPW Hall
Honokaa School ................ Wed., July 11-11:00 a.m____ Cust. Shop
Honokaa Hospital ... Wed., July 11- 1:00 p.m................... Hospital
Hamakua Road Wed., July 11- 3:00 p.m. ....... Shop
Hilo Day Activity Center Wed., July 11- 4:00 p.m------ Lounge
State Parks Mon., July 16— 11:00 a.m. Shop
Puna Road Mon., July 16- 3:00 p.m................... Shop
Sewers & Sanitation. Tues., July 17-11:30 a.m...... ......... Shop
Kau Hospital Tues., July 17- 1:00 p.m. ............. Lounge
Kau Road Tues., July 17- 3:00 p.m--------- Shop
Kohala Unit Wed., July 18— 7:00 p.m---------------- ___ Crt. Hse.
Kona Airport Thurs., July 19— 11:30 a.m.................... Shop
Kona Road Thurs., July 19— 3:00 p.m---------------- Shop
Kona Unit Thurs., July 19— 7:00 p.m............... Crt. Hse.
Kona Mental Health Fri., July 20— 9:00 a.m...... ...... ..... Office
Kona Hospital Fri., July 20— 11:00 a.m. .... Hospital
North Kona State Highways Fri., July 20— 3:30 p.m----- Shop
BWS Mon., July 23— 3:30 p.m. Shop
DAGS (Custodians) Tues., July 24— 1:00 p.m................... Shop
Waimea State Highways Tues., July 24— 3:30 p.m---------- Shop
Waimea School Wed., July 25-11:30 a.m. School
Waimea Road Wed., July 25- 3:00 p.m---------------- Shop
Hilo State Highways Thurs., July 26— 3:30 p.m.....
IMPORTANT MEETING FOR ALL UNIT CHAIRPERSONS:

..Shop

Division Executive Board Meeting Sat., July 21- 9:00 a.m. UPW Hall

HAWAII
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Maui, Lanai and Molokai
Maui Officers Chosen for Emergency Fund Committee
STRIKE PREPARATIONS UNDERWAY

A special meeting of the Maui Division Executive Board 
was called into session at 7:07 p.m., Wednesday, May 30, 
1979, by Division Vice-President Geri Ah Sam to set up this 
Division’s Emergency Fund Committee for strike 
preparations.

Reports of Units 1 and 10 negotiations were given by 
Brother Alexander Puha and Sister Virginia Ripani. 
Division Director Adrian Hussey followed with a report on 
the status of the Unit 1 and 10 negotiations and the effect a 
strike will have on our membership employed at the airports 
should the Firefighters walk out on July 1st.

Board members reviewed the Maui Division Emergency

Emergency Fund Officers and Sub-Committees
Chairpersons:
OFFICERS:
Chairperson .. Sister Geri Ah Sam (Maui Div. Vice-Pres.)
Vice-Chairperson........................... Brother Vernon Cordeiro
Secretary-Treasurer.........................Sister Barbara Kukaua

SUB COMMITTEE CHAIRPERSONS:
Finance .............................................. Sister Barbara Kukaua
Relief and Membership Service .... Brother Glenn Correa
Picket.......................................... Brother Shigeru Nakamura
Transportation ......................................Brother Daniel Clark
Recreation .................................................Brother Neil Kochi Brother Al Carvalho opening gift presented to 

him by the Private Sector Division, at dinner 
on May 19th. Also pictured is Mrs. Carvalho.

Fund Committee Procedures and elected the following

CLASSES PLANNED TO 
RE-CERTIFY HEART-SAVERS

The Maui Division Education and 
Welfare Committee is arranging two 
classes on Saturdays in July for the re
certification of members of this 
Division who are certified as Heart- 
Savers. These people are capable of 
performing life-saving CPR (Cardio
pulmonary resuscitation) on you should 
you fall victim to heart attack.

Through the services of Mrs. Kay 
Stone, Hawaii Heart Association/ Maui 
Branch, instructors will conduct a 3-4 
hour class on July 7 and July 28, starting 
at 8:30 a.m., at the UPW Hall, with

FIRST STATEWIDE ACO GOLF
TOURNEY ON MAUI, A SUCCESS

The first Statewide Golf Tournament 
for the Adult Correctional Officers and 
Corrections Division personnel was 
held at the beautiful Wailea Golf Course 
on Maui last May 18 and May 19, and 
was quite successful. Brother Archie 
English, tournament coordinator, 
reports the following results:
JOHN MANU (HSP) 71-76 147
VILI FINAL (KBH) 73-76 149
ARCHIE ENGLISH (MCCC) 76-73 149
LANCE NUGA (KBH) 87-66 153
ROBERT ANAKALEA (HSP) 78-75 153
BUDDY KAUMAEA (HSP) 76-79 155
TASIALO(DH) 74-82 156
JAKE AWANA (HCF) 86-72 158
WILLIAM WHITE (HSP) 78-80 158
DONALD JORGENSEN (HSP) 82-77 159
JAMES DUKES (HSP) 81-78 159
JOSEPH KANAHUNA (HSP) 78-82 160
LENN ESTORES (HSP) 80-84 164
YAMA (HCF) 85-85 170

IN MEMORIAM
ROSELINE M. HORDE, member, Oahu 

Division, County Buildings unit. Expired: 
June 5, 1979

ABIGAIL T. KEAO, member, Oahu Division, 
Retired from Education unit. Expired: 
May 13, 1979

KENNETH K.P. CHING, member, Oahu 
Division, Buildings unit. Expired: May 
20, 1979

ARTHUR S. NICELY JR., member, Oahu 
Division, Mayor of Human Resources 
unit. Expired: May 13, 1979

JOHNNY HONG, member, Oahu Division, 
Retired from Refuse unit. Expired: May 
31, 1979

JACK Y.J. LOO, member, Oahu Division, 
Parks & Recreation unit. Expired: June 
3, 1979

CHARLES DOIKE, member, Oahu Division, 
Buildings unit. Expired: May 15, 1979

REMIGIO DANCIL, spouse of member, 
Margaret Dancil, Maui Division. Expired: 
March 20, 1979

YOSHIHIRO OBANA, member, Hawaii 
Division, Retired from County Hawaii 
Parks & Recreation. Expired: May 16, 
1979

DOMINADO QUINAJON, member, Hawaii 
Division, Retired from Hilo Memorial 
Hospital. Expired: May 9, 1979

ZACARIUS ROJAS, member, Kauai Divi
sion, Retired from Samuel Mahelona 
Hospital. Expired: May 29, 1979

JOSEPH LOPEZ, member, Kauai Division, 
Retired from State Land and Natural 
Resources. Expired: April 11, 1979 

approximately 8 to 9 people to each 
class.

The Brothers and Sisters who need to 
be re-certified are: Carol J. Abalos, 
Geri Ah Sam, Vernon Cordeiro, Louise 
Corpuz, Chester Horimoto, Mona 
Hamaoka, Jiro Ikemori, Barbara 
Kukaua, Mitzie Loio, Samuel Morton, 
Roy Mukai, Lucy Nu, Haruo Okada, 
Alexander Puha, Lei Vares, Sheila 
Viela and Florence Villarin.

As a reminder, please wear com
fortable clothes and bring a towel.

Pictured (left to right) are: Brothers James 
Dukes, Joseph Kanahuna and Buddy 
Kaumaea (about to hit the golf ball), at the 
Wailea Golf Course on Maui during the first 
Statewide Golf Tournament for the Adult 
Correctional Officers & Corrections Division 
personnel held on May 18 and May 19, 1979. 
All Brothers are from the Hawaii State Prison.

Left to right: Sisters Joan Deeks, Carmelita 
Cravalho, Evalani Subee, Via Hart "Momi" 
Tong, Brother Yoshio Murakami (B.A.) and 
Mrs. Carvalho, at dinner on May 19th 
honoring Brother Al Carvalho, former Div. 
Director.

Sister Via Hart “Momi" Tong, Private Sector 
Division Vice-President, showing her appre
ciation to Brother Al Carvalho, at dinner on 
May 19th on Maui, for his help in servicing the 
Hale Makua Unit.

Congratulations to all the winners!
(SYMBOLS signify the following 

facilities: HSP (Hawaii State Prison); 
KBH (Kahuku Boys Home); MCCC 
(Maui Community Correctional 
Center); DH (Detention Home); HCF 
(Halawa Correctional Facility) —ed.)

IN MEMORIAM:

ASSOCIATE SERVICES UNIT

DAVE THOMPSON. At age 60, this 
veteran ILWU Education Director 
and respected labor editor died 
last June 6. Dave’s family and the 
ILWU conducted a movingfuneral 
service last June 9 attended by 
hundreds of friends and union 
members.

Brother Carvalho 
Honored by UPW 
Private Sector

The UPW Private Sector Division 
honored Brother Al Carvalho, former 
Maui Division Director, who retired on 
September 1, 1978, with a dinner at the 
Chart House, Kahului, on Saturday, 
May 19, 1979.

The Private Sector Division Director, 
Div. Vice-President and Officers of the 
Hale Makua Unit from Maui, took this 
opportunity to express their heartfelt 
gratitude to Brother Carvalho, for all 
the help accorded the membership of 
the Hale Makua Unit in their day to day 
problems and for the many years of 
hard work put in by Brother Carvalho, 
as UPW’s Chief Negotiator of contracts 
negotiated with Hale Makua on behalf 
of UPW’s membership.

Present on this most joyous occasion 
were: the honoree, Brother Al Carvalho, 
Mrs. Carvalho, Private Sector Div. 
Director, Evalani Subee, Div. Vice- 
President, Via Hart “Momi” Tong, 
Hale Makua Unit officers, Carmelita 
Cravalho, Unit Chairperson, Joan 
Deeks, Unit Vice-Chairperson, Alberta 
Almeida, Secretary, Theresa Blair, 
Treasurer, Maui Div. Director, Adrian 
Hussey and B.A. Yoshio Murakami.

Left to Right: Sister Via Hart "Momi” Tong, 
Mrs. Carvalho and Brother Al Carvalho during 
dinner at the Chart House, Kahului, at which 
time Sister Momi expressed her appreciation 
on behalf of the Private Sector Division for the 
tremendous kokua given the Hale Makua Unit 
by Brother Al.

Evalani Subee, Private Sector Division 
Director, bestowing a lei and kiss on Brother 
Al Carvalho, at dinner at the Chart House on 
May 19th.

EDUCATION CLASS ON CPR 
KULA UNIT 
LAHAINA UNIT 
EDUCATION CLASS ON CPR 
RETIREES COMMITTEE 
HANA UNIT

MAUI DIVISION JULY MEETING SCHEDULE
Sat., July 7— 8:30 a.m. UPW Hall

Wed., July 18— 7:30 p.m. Keokea Park Pavilion
Thurs., July 19— 3:00 p.m...... County Baseyard

Sat., July 28- 8:30 a.m......  UPW Hall
Mon., July 30-10:00 a.m_____________ UPW Hall

Tues., July 31— 2:30 p.m........ County Baseyard

CAFETERIA WORKERS UNIT 
CUSTODIAN UNIT 
DAGS UNIT 
KALAUPAPA UNIT 
LANAI UNIT 
MAKAWAO UNIT 
M.M. HOSPITAL UNIT 
MOLOKAI UNIT 
PARKS UNIT 
SEWERS UNIT 
TRANSPORTATION UNIT 
WAILUKU UNIT

ON CALL BY THE UNIT CHAIRPERSON
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON 
ON CALL BY THE UNIT CHAIRPERSON



LACK OF AQUARISTS AT AQUARIUM
The Waikiki Aquarium has made 

some strides forward in the last few 
years. Under the leadership of Dr. 
Leighton Taylor and Charles DeLuca, 
the Aquarium has gotten a little more 
attention from the University and has 
been able to expand its educational 
program. It produced an excellent 
documentary on Hawaii’s disappearing 
streams and native animal life, and has 
hired Leslie Matsuura to head up an 
active Education Department at the 
Aquarium which handles the 
Aquarium’s lecture series and 
publicity.

Yet the finance strings are still rather 
snug around the Aquarium. The turtle 
pool, for which Gov. Ariyoshi broke 
ground four years ago, has not yet been 
started. More serious is the lack of 
staffing, particularly aquarist 
positions.

UPW steward Brother Harry 
Cordeiro notes that the positions of two 
aquarists who resigned, Brothers 
Sutherland and Tomas, have not yet 
been filled. And another veteran 
aquarist, Brother Hokama, may retire 
this August. This would leave only two 
aquarists on the job — Nakamura and 
Enos.

“We need these blue-collar posi
tions,” Cordeiro asserts. “It’s very 
hard to clean 40 tanks and the big seal 
and turtle pool with only a few men.”

The aquarists are also responsible for 
caring for the sea life and collecting 
specimens. There are volunteers and 
employees of the University Research 
Corporation involved, as well as four 
TLF (welfare) employee who work 
part-time. But usually this type of 
workforce adds more supervisory tasks 
to our blue-collar workers and does not 
make up for the lack of regulars.

Brother Victor Floirendo, CETA mechanic's 
helper, came on the Aquarium's staff last 
February on an 18-month appointment.

COCONUT ISLAND'S PROBLEMS RECOUNTED
UPW steward Brother Stanley 

Tomioka reports problems on beautiful 
Coconut Island in Kaneohe Bay, where 
the U.H. Manoa Laboratory is located.

Perhaps because of its isolation, 
management seems to feel it can ignore 
standard procedures and the UPW Unit 
1 contract. For instance, there is a 
security guard (a member of a HGEA 
unit) doing blue collar work by 
operating the boats. The supervisor, 
Lester Zukeran, also operates the 
boats, which is against our contract. 
The regular boat operators are some
times called on to do other skilled labor 
tasks involving electrical and 
mechanical work.

The promotional ladder is pretty 
jammed up, especially for the janitor, 
boat operators, and building mainte
nance man. There are two Mechanic I’s 
and one Mechanic II. If a vacancy 
occurs in the Mechanic II slot, only the 
Mechanic I’s will have a chance at it. 
The Mechanic II slot is the stepping 
stone to the overall Building and Con
struction supervisor’s position. So the 
Building Maintenance man, the janitor 
and boat operators are pretty much 
ruled out for promotional considera
tions if they stay at Coconut Island.

To make matters worse, when

Brother Harry Cordeiro, UPW's steward at the 
Aquarium, is concerned about the unfilled 
Unit 1 positions there.

Brother Joseph Paekukui is the 
laborer at the Aquarium who main
tains the grounds. “It’s hard to keep up 
with the work, or keep the grass cut 
when the equipment is always breaking 
down,” Joe notes.

Brother Joseph Paekukui, Laborer at the 
Aquarium.

Brother Miyasato is the Aquarium’s 
mechanic, and he is assisted by an 
excellent helper who is a CETA 
appointee, Brother Victor Floirendo. 
The two of them maintain the equip
ment and pumps at the Aquarium.

The staffing problem has been raised 
by Brother Cordeiro and UPW B.A. Bob 
Chang to U.H. management, and 
corrective action is being sought. “We 
need at least two more aquarists, and 
three more when Hokama resigns,” 
Cordeiro urges. “Otherwise, we just 
won’t be able to do the job. Funds must 
be spent on these blue-collar positions, 
and not just on adding white-collar slots 
to the staff.”

Brother Tomioka requested a cabinet 
maker’s position be established so he 
might have some opportunity for 
advancement (from WB-9 to WB010), 
the supervisor rejected the request — 
even though Brother Stanley already 
does much of this type of work.

Brother Tomioka feels he is in a dead
end position at Coconut Island and is fed 
up with the favoritism he sees there. He 
may soon transfer or take another 
position.

He also notes that the Island facility 
now has no vehicle for moving heavy 
items. The old, unlicensed truck the 
workers operated has fallen into disuse 
from lack of repair, and now the 
workers must carry items around on 
their backs or use the small lift.

The supervisor, Zukeran, takes 
vacation leave for a day or so at a time 
but still comes to the island when he’s 
off. No one is given T.A. when he’s off, 
and the workers are not told when he’s 
on leave.

“There is poor planning on the island, 
no plan for regular maintenance and 
care of equipment, and not enough 
workers to do the job. Unless you’re in 
tight with the supervisor, you’ll never 
get ahead. That’s not the way it should 
be,” Tomioka concludes.

Last May 9, Brother Rob Krakan 
resigned his Operator’s position at the 
Sand Island Treatment plant, after two 
years of service. He began his work 
with the Wastewater Management 
Division of the City & County as part of a 
special apprenticeship program.

He told The Organizer he resigned for 
safety and health reasons: “I felt the 
Sand Island plant was not a safe place to 
work. I didn’t want to put my health and 
life on the line when I saw that manage
ment didn’t seem concerned about the 
hazardous conditions there.”

DOSH COMPLAINT FILED
Krakan reported that in late March he 

requested a DOSH inspection of the 
flotator clarifiers building which had 
opened 7 months before. There had 
apparently been instances of dizziness, 
respiratory illnesses, chest pains, 
coughing and diarrhea suffered by 
workers in the area. And the plant’s own 
gas detecting device had registered 
some high gas readings (though later 
this was credited to faulty calibration.).

The State DOSH inspector found no 
significantly high levels of gases, 
particularly hydrogen sulfide, a very 
deadly gas, but did cite plant manage
ment for two “non-serious” violations: 
1) lack of a safety program and 
adequate equipment on site for 
emergency evacuation as well as the 
maintenance of a safe work environ
ment; and 2) failure to inform the 
workers of the levels of gas exposure 
hazards. After an informal conference, 
May 1, with management and a private 
sector union, the citation on the safety 
program was withdrawn since the 
present program was deemed ade
quate. The UPW, however, was not 
consulted at that time.

Management reportedly acted on the 
remaining citation by issuing a memo to 
all employees advising them of the 
hazard levels, establishing regular 
testing and monitoring, reducing 
exposure, restricting areas to be 
entered, and instructing the workers to 
test for gases before they entered the 
area.

HAZARD DETECTED
However, some time later the 

Federal OSHA people conducted a spot
check of the site and discovered through 
a grab-bag sample a hydrogen sulfide 
rough reading of 48 parts per million — 
when over 20 parts per million is a 
serious hazard, and even 10 parts per 
million over an extended time could be 
enough for a violation of existing 
standards. This led to the Federal 
OSHA office conferring with the State 
DOSH on possible discrepancies in 
testing and on ways of correcting the 
hazards. These officials acknowledge 
that a grave doubt exists among the 
plant’s workers as to the safety of some 
plant operations. On June 21, manage
ment held a meeting with the Operators 
to outline what was being done, and 
promised future such meetings.

Krakan pointed out: “The clarifier 
building opened in September, 1978, but 
there was no significant testing for 
gases until March or April, after the 
DOSH complaint. This seems 
incredibly negligent to me. We’ll never 
know how much exposure the operators 
received during that period.” He added 
that the solid wastes treatment process 
had to be shut down in mid-December 
for modifications of some equipment, 
while other equipment was badly worn 
after only 3 months of operating.

Since December all sewage and solid 
wastes have been discharged into the 
ocean, contrary to the Mayor’s state
ment in late September that there would 
be no more pollution since the Sand 
Island plant was operating.

DESIGN DEFECTS SUSPECTED
According to several operators, the 

problem stems from the basic design 
of the plant. Initial testing for sewage 
composition was poorly done and this 

led to underdesign which has caused 
many of the present problems. Among 
these, the ventilation design in the clari
fying building seems inadequate. The 
screening process, the first to be 
initiated as Phase I, is not very effective 
because of the design of the screens. 
Ozone leaks have also been reported, 
possibly causing respiratory problems 
to some of the workers. (Ozone is used to 
break down hydrogen sulfide.)

These problems have made it difficult 
for the huge primary treatment plant to 
effectively treat the anticipated 65 
million gallons of wastes a day (which is 
pumped 2 1/2 miles off shore at a depth of 
about 240 feet).

A large amount of chlorine is being 
used prior to the clarifying process, to 
reduce the hydrogen sulfide hazard, but 
chlorine used as liquid (1 gallon liquid 
equals about 270 gallons of gas) is itself 
a hazard. This is particularly true with 4 
tanks being used simultaneously from a 
single manifold.

The task of moving around the 1-ton 
containers of liquid chlorine also 
involves some hazard, as does con
necting and disconnecting the tanks. 
Management wants it done by just one 
worker, and compares the hazard with 
that of climbing a ladder, which is utter 
nonsense. The operators want two men 
assigned to this task so accidents are 
less likely and in the event of an 
accident, there is help immediately 
available. Just a few days after the 
DOSH inspection, one worker was hos
pitalized after receiving a blast of 
chlorine liquid in the face; he was not 
wearing a mask.

MORALE SAGS
Management’s response to Brother 

Krakan’s resignation was to offer him 
placement temporarily in other 
treatment plants. They challenged him 
to take them on a tour of the Sand Island 
plant’s hazards, but he refused, feeling 
they were just trying to intimidate him. 
“They knew what the problems were. 
They wouldn’t change by transferring 
me. The complaints were a matter of 
record. They didn’t need me to show 
them around,” Krakan asserted.

The State DOSH people are still 
probing into the situation and meeting 
with plant management and workers to 
get to the root of the problem and to 
satisfy the workers’ remaining doubts.

But Rob Krakan has had enough. 
“Morale at the plant is at rock-bottom, 
even below-zero, I would say. I’m 
through with risking my life for $935 a 
month gross pay. But I do hope that 
what I’ve said might make it better for 
the operators who remain.”

Brother Krakan has pursued the 
chlorine situation since his resignation 
and his actions have led to a request by 
the Chlorine Institute to have the Sand 
Island chlorine tank set-up modified to 
reduce the severity of an accident. 
However, management seems to feel 
that the way they’ve handled chlorine 
for 25 years is still adequate and safe.

Brother Krakan applied for 
unemployment following his resigna
tion, citing safety and health reasons. 
His application was refused because he 
did not accept temporary assignment to 
an outside plant, even though his 
reasons were believed valid by the 
unemployment office. Brother Krakan 
felt assignment in an outside plant 
would be management’s way of keeping 
him quiet and his chances of advance
ment, etc., would be greatly dimin
ished, so he resigned.

OAHU DATES TO REMEMBER 
(All Meetings at UPW Hall)

Mental Health Unit Mon., July 2, 6 p.m. 
EDU Custodians Sun., July 8, 1 p.m. 
Div. Board Mtg.....Thurs., July 12, 7 p.m.
Oahu Retirees . Wed., July 18, 9:30 a.m.

(picnic meeting at Waimanalo Shriners) 
Public Health Unit Wed., July 18, 7 p.m. 
U.H. Custodians .... Mon., July 30, 7 p.m.

at Webster 111, U.H. Manoa campus
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PRIVATE SECTOR NEWS
Weber Forum Draws A Crowd

The “EVENING WITH UPW” forum on 
the Weber case last May 24 drew nearly 50 
persons to union hall to discuss affirma
tive action programs and the current 
assault on them represented by the Bakke 
Decision and the Weber case now pending 
before the Supreme Court.

UPW Editorial Assistant John Witeck 
introduced panel moderator Mimi 
Sharma of the U.H. Ethnic Studies 
Department staff. Ms. Sharma stressed 
the importance of affirmative action 
and briefly summarized the impact of 
the Bakke and Weber cases. UPW 
Business Agent Bob Chang followed 
with a summary of DAGS custodian 
Sister Ellen Puha’s EEOC complaint, 
which resulted in a satisfactory settle
ment recently.

U.H. Law School professor Carl 
Selinger gave what was billed as the 
“other side’’ of the argument. He ques
tioned whether affirmative action as 
accomplished through quota systems 
was a good thing, saying it would 
alienate the allies of minorities. He also 
challenged the tactic of organizing to 
influence or overturn court decisions, 
saying a backlash might result.

His remarks spurred many criticisms 
and comments from the very active and 
involved audience. They challenged 
his assertion of a “neutral’’ Supreme 
Court and his reliance on “objective’’ 
testing and standards to judge appli
cants.

The discussion was lively at the forum on the Weber Case at the UPW Hall. Above, an active 
Hawaiian lobbyist poses a question.

PACE PLANS STEW & RICE BENEFIT
To Raise Funds for Legal Defense and Free Clinic

The Chinatown people’s organization, 
PACE is having its 4th Annual 
Celebration July 28, Saturday on 
Pauahi St. from 5:00-10: 00 P.M.

PACE, People Against Chinatown 
Eviction, is a non-profit community 
organization fighting for permanent, 
affordable, Chinatown relocation hous
ing and storefronts for everyone affect
ed by redevelopment. PACE reports:

“This year we hope to raise funds with 
a benefit Stew & Rice dinner and enter
tainment from talented local artists and 
cultural groups, to start a much needed 
Legal Defense Fund. The fundraiser 
will also help maintain and continue a 
much needed Chinatown Free Health 
Clinic. The Clinic has been serving our 
community on a weekly basis for the 
last 6 years. The staff are volunteered 
by 2 doctors, 1 nurse, and students from 
the University of Hawaii. Presently 
major costs for this service is rent and 
basic medical supplies and equipment. 
We recently won a small victory by 
stopping city eviction of our Office and 
Clinic and making the city responsible 
for providing permanent relocation into 
Pauahi Hale, a more sound building.

PRIVATE SECTOR JULY MEETING DATES
PALAMA SETTLEMENT _____ Tues., July 3—11:30 a.m. Palama Settlement
INDEPENDENCE DAY July 4, HOLIDAY
HALE NANI __ ___ Tues., July 10— 4:00 p.m--------------- UPW
DIVISION BOARD _____ Tues., July 10— 7:00 p.m____ UPW
POHAI NANI Tues., July 17— 7 p.m______ Pohai Nani
ST. FRANCIS Wed., July 18— 6:30 p.m. ..... . .. UPW
PEARL RIDGE HOSPITAL Wed., July 18- 5:00 p.m_____ Pearl Ridge
WAHIAWA Thurs., July 19— 3:30 p.m________ Wahiawa
QUEEN’S Thurs., July 19— 7:00 p.m...... UPW
REHAB. HOSPITAL Wed., July 25- 7:00 p.m____ UPW

Panelists at the Weber Forum last May 24 
included (left to right): B.A. Bob Chang, Mimi 
Sharma, Carl Selinger, and Queen's worker 
Russell Valparaiso.

Brother Russell Valparaiso, Vice- 
chairman of our Queen’s Hospital unit, 
gave an overall review of the Weber 
case (see excerpts on this page), 
explaining why the People for 
Affirmative Action felt the case was so 
important to union members, women 
and minorities. After the panelists’ 
presentation and a short break for 
pupus, a question-and-answer period 
took place. At the conclusion, honoraria 
were given to the panelists and the Oahu 
UPW Education Committee, which co
sponsored the event along with the Ad 
Hoc Committee on the Bakke Decision. 
The program, and other similar forums 
in the community, are funded by the 
Hawaii Committee for the Humanities. 
Coordinator Joy Wong thanked the 
UPW for its concern and its kokua in 
providing the hall and refreshments.

“Our annual Celebration is always 
very special to us, because it gives us 
the opportunity to make many more 
new friends and a chance to visit with 
old ones too. Last year 500 persons 
attended. We hope you can be there 
too.”

Tickets are available through the 
union: $3-adults, $L50-children under 
12. An ono-stew and rice dinner will be 
served, and a program of music, 
entertainment, and short speeches will 
be featured. UPW members are 
cordially invited to participate, and 
some are aiding PACE in organizing the 
event.

Some of the Beverly Manor workers and their guests who attended the UPW Private Sector's 
PAC fundraiser last May 18 at UPW Hall. Over $2,000 was raised at the benefit disco dance and 
pupu party. Sister Liz Han coordinated the event.

PAC FUNDRAISER DANCE OVERFLOWS WITH 
FUN AND FUNDS FOR POLITICAL ACTION

Over 300 UPW members and friends 
showed up at the union hall last May 18 
and joined in the fun and frolic of a fund- 
raising disco dance to benefit the 
Private Sector Division’s political 
action fund.

More than $2,000 was raised from the 
event. 10 door prizes worth over $1,000 
were given away that night. Sister 
Eloise Basques from Kamehameha 
Schools won the first prize of a round
trip for two to Maui. Queen’s worker 
Mabel Piena won one of the two car
paint jobs given away. And a member of 
the People Against Chinatown Eviction 
(PACE) won the $45 check Sister Liz 
Han donated for the affair. Excellent 
pupus were served, and drinks were

Weber Case Poses Union Issues
(Excerpts of speech given by Queen’s 
worker, Brother Russell Valparaiso, at an 
educational forum May 24 at UPW Hall.)

The Weber Case, now before the 
United States Supreme Court, puts 
to test all existing affirmative 
action programs in labor.

Affirmative Action Programs are 
an outgrowth of the Civil Rights 
Movement of the late 1950s and the 
early 1960s. Before the period of the 
Civil Rights Movement, the existing 
racial inequalities were largely 
ignored. When they were acknowl
edged, they were usually blamed on 
the victims — minorities and 
women. The Civil Rights Movement 
marked a new era, an era of general 
awareness and action ... in 
employment, in housing, in 
education.

Now, years after the Civil Rights 
Movements, we see a general 
decline in income and opportunities. 
Because competition has become 
fierce and jobs have become 
scarce, there is an effort to take 
away from minorities and women 
what they have won. Affirmative 
action is being called “reverse 
discrimination” argument. Operat
ing in Gramercy, Louisiana where 
40% of the population and 39% of the 
workforce is black, the Kaiser 
Aluminium Co., prior to 1974, had 
blacks filling only 14.8% of their 
total positions and only five out of 
approximately 290 craft positions.

In 1974 the United Steel Workers 
Union negotiated a contract with 
Kaiser stating that admission to 
their on-the-job training program 
must be based according to 
seniority on two different lists, one 
for whites and one for blacks. Since

New Grievance Forms Available
Brother Leighton Suganuma, Private 

Sector Business Agent, advises that 
new grievance forms for UPW private 
sector workers are now available and 
can be picked up at union hall.

The first page (white) is to be given to 
the employer. The second and third 

available for donations.
Winners of the disco contest were 

Brother Al Pamatigan (State High
ways) and Sister Barbara Stancil (St. 
Francis), who displayed some of the 
classiest disco steps ever seen at UPW 
Hall.

Sister Liz Han, Queen’s unit chair
person and Division PAC chairperson, 
coordinated the event, assisted by 
Brother Russell Valparaiso, V.P. Sister 
Momi Tong, and many others. “I extend 
my warmest mahalo to my committee 
and to all the Private Sector units who 
contributed money and food, and 
purchased tickets for the event, and 
also to the Oahu Division members, who 
strongly supported our effort,” Sister 
Liz told the Organizer.

most blacks at the Kaiser plant 
have been hired only in the past few 
years, they wouldn’t receive the 
necessary training without this 
program. This affirmative action 
program is necessary to overcome 
the effects of Kaiser’s practice of 
underhiring blacks.

Brian Weber, a white male, 
applied for the on-the-job training 
program but was denied because he 
did not have enough seniority, 
according to seniority list for 
whites. Weber claims that he was 
discriminated against because he is 
white. Filing his suit supposedly on 
behalf of all white workers at the 
Kaiser plant, Weber claims that the 
affirmative action program violates 
title VII of the Civil Rights Act. But 
if Brian Weber wins his suit, this 
will widen, instead of narrow, race 
and sex inequalities. . .

The Weber Case is especially 
dangerous in that it threatens to 
weaken the union. His suit is against 
a union contract provision. One of 
the very important lessons to be 
learned from the history of the labor 
movement is that if a company is 
allowed to discriminate against 
even one worker, then all the 
workers are that much weaker. 
Here in Hawaii, plantation workers 
were able to improve their pay and 
working conditions by all uniting in 
one union and standing up for any
one being discriminated against. 
Working people fighting each other 
will end only in defeat. We must all 
unite, and fight for more jobs and 
better pay and conditions for all 
working people. AN INJURY TO 
ONE IS AN INJURY TO ALL!

(For more information, call PEOPLE FOR 
AFFIRMATIVE ACTION, 841-4145.)

pages (green and yellow) are for your 
business agent. The grievant (the 
worker who files the grievance) keeps 
the 4th page (pink), and the 5th page 
(orange) goes to your steward.

Call the union at 847-2631 if you have 
any questions or want copies of the new 
forms. Or drop by and pick them up.
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NEGOTIATING COMMITTEE CHAIRMAN REPORTS:

Unit 10 Committee Tries Hard in Mediation
At the present time, Unit 10 talks are 

at impasse and in the process of Federal 
mediation. Your Executive Negotiating 
Committee met with Mr. Gayle Wine- 
riter, the Federal mediator, and 
management on May 31 for the first 
time. After a hard day of getting no
where, it was mutually agreed to extend 
mediation through June 18 and 19. On 
those days, we went to the table with a 
very clear, concise package for settle
ment, but once again it was an exercise 
in futility.

During 8 months of negotiations, we 
have settled 18 sections and have 8 
sections pending. Our Executive 
Negotiating Committee has indicated to 
management that there is still room for 
movement on the 8 remaining issues.

However, management has refused 
to budge on any of these unsettled 
issues. Instead, they have indicated 
that they have room for movement but 
yet refuse all suggestions of possible 
ways to move submitted by our union 
negotiators.

On June 19, the two sides again agreed 
to extend the Federal mediation session 
to June 22, in hopes of making some 
headway.

It is my feeling that your Unit 10 
Executive Negotiating Committee has 
bent over backwards trying to reach an 
agreement with management that is 
mutually beneficial to all concerned. 
Rest assured that your committee will 
continue to work toward this end in the 
future. But if in the end this fails to be 
possible, then management has no one 
to blame but themselves.

Perhaps, somewhere along the line, 
management might learn from the 
hard-working sisters and brothers on 
the line what truly meaningful and good 
faith negotiations are all about!

Brother Jim Grymes (2nd from left). Unit 10 Committee Chairman, and State Director Henry 
Epstein, make a point to management across the negotiating table.

Thanks to everyone of you in the rank- 
and-file for the support and the trust you 
have put in us, the members of the 
Executive Negotiating Committee. I 
know with the kind of support you have 
shown us in the past 8 months, there is 
no way in hell we can come up losers!

Mahalo,
Jim W. Grymes, Chairman
Unit 10 Exec. Negotiating Committee

Participating in Unit 10 — Sisters Veronica 
Coyasu, Jessie Cavaco and Evelyn Kama.

Fire Fighters Support
Should the Fire Fighters be com

pelled to strike this July 1, they will 
have the full support of our union and 
many others. Other public employee 
unions in Hawaii understand that the 
State’s treatment of the Fire Fighters is 
a serious attack on collective bargain
ing itself. The outcome of their struggle 
will have a serious effect on the efforts 
of the four unions in CAPE, including 
UPW, in winning our demands.

The ILWU, CAPE, and many AFL- 
CIO locals in Hawaii have gone on 
record to support the Fire Fighters in 
their fight against the government’s 
law-breaking and lack of integrity. We 
urge our members to support the Fire 
Fighters. An injury to one is an injury to 
all!

Brother Rudy Hart (Hawaii) and Sister Virginia 
Ripani (Maui).

Brother Leo McChesney and B. A. Noel Ono at 
a Unit 10 committee meeting.

U.H. Unit Meeting 
Set for July 30

All U.H. Unit 1 blue-collar 
workers — put Monday, July 30, 
7 p.m. on your calendars, and 
attend an important U.H. unit 
meeting at Webster Hall, Rm. III, 
Manoa campus. Strike prepara
tions figures to be the main item on 
the agenda, so everyone, please 
attend!

UNITED PUBLIC WORKERS • LOCAL 646 AFSCME, AFL-CIO • 1426 North School Street, Honolala, Hawaii 96817

IMPORTANT EDU CUSTODIANS 
MEETING, SUNDAY, JULY 8, 1 P.M.

Attention, all EDU school custodians on Oahu! 
Don’t miss an important unit meeting on Sunday, 
July 8, 1 p.m. at UPW Hall, 1426 N. School St. The 
status of Unit 1 negotiations and strike prepara
tions are the main topics of the meeting. Make 
every effort to be on hand for these important 
discussions.

Karate School Open to UPW Members
Refuse worker and Oahu Board member Joe 

Rodrigues has informed The Organizer that the 
Kalihi-Palama Culture & Arts Society, a non-profit 
organization, is sponsoring very inexpensive karate 
classes which are open to UPW members and their 
families, including boys, girls and adults.

The monthly charge per participant is only $3.50. 
Classes are held Tuesdays and Thursdays, 5:30 to 
7:00 p.m. for Juniors (ages 7 to 14), and 7:15 to 9:00 
p.m. for Seniors (Adults 15 years and older). Minors 
should be accompanied by parent or guardian.

The classes will be held at the Higashi Hongwanji 
Mission of Hawaii, 1128 Banyan Street, in Palama. 
Registration will be held just prior to the classes on 
Tuesday and Thursday evenings. Each participant 
will be responsible for the purchase of his or her 
own gi, available through the instructors at cost. 
Instructors will be Brothers Joe Rodrigues, Gordon 
Goe, Stephen Lorian and Raymond Cabato.

Brother Joe reports that karate is good mental 
Gaining as well as physical exercise: “It helps 
overcome apathy, stimulates you to think, motivates 
a person, and makes a difference in terms of morale, 
attitude and efficiency within a few weeks. Our motto 
is spirit, mind and body. Self-defense is important, 
but we aim to improve the whole person as our over
all goal.”

Don’t miss this opportunity if you are interested in 
karate!

DON’T MISS OUR UNITED 
LABOR DAY RALLY!

MONDAY, SEPTEMBER 3, 9:30-11:30 A.M.
IOLANI PALACE GROUNDS. NO CHARGE.
SOFT DRINKS AND COFFEE PROVIDED.

UPW Opposes Nuclear Waste Ship's Docking
When the Pacific Fisher was en route to Hawaii 

with its dangerous cargo of nuclear wastes last June 
6, UPW President James Brown issued the following 
statement opposing the ship’s docking at Honolulu 
Harbor:

“The United Public Workers, representing approx
imately 13,000 workers in the State, including the pilot 
boat operators and fuel and water line workers at 
Honolulu harbor, urges that the PACIFIC FISHER, 
with its cargo of dangerous nuclear wastes, be 
prevented from docking at Honolulu harbor.

“Our workers would be exposed to additional and 
harmful radiation and the general public would face 
tremendous hazards should an accident occur. We 
view this as a threat to our workers’ and the 
community’s health and safety.

“We will fully support our workers should they 
refuse to handle this ship, and we call upon State 
Officials and the Division of Occupational Safety and 
Health to halt this operation which would endanger 
our workers and the public. No port in our State should 
be used for this purpose.”

The ILWU had issued its own statement the day 
before, asserting that its member longshoremen 
would refuse to handle the ship in any way, including 
tying up and loading or unloading of any kind. “We 
are not going to participate in any activity that 
jeopardizes the lives, health and safety of hundreds of 
thousands of Hawaii residents,” ILWU President 
Carl Damaso stated.

On the heels of the UPW statement, UPW harbor

Some of the nearly 100 persons who attended June 7 rally 
against the docking of Pacific Fisher.

workers, including pilot boat operators and water line 
men who would be used to service the ship, decided 
they, like the longshoremen, would refuse to handle 
the Pacific Fisher.

The ship eventually refueled at Pearl Harbor, with 
the assistance of military personnel. Governor 
Ariyoshi, faced with the unions’ position and a 
growing movement against the ship’s entry into 
Honolulu Harbor, issued a statement the day before 
saying he would take every possible step within his 
power to ban it from Honolulu Harbor.

Environmentalists and anti-nuclear activists from 
Greenpeace, the Opihi Alliance, Catholic Action and 
Life of the Land saluted the labor unions’ stand and 
the promise of a “labor-environmentalist alliance” 
on issues of common concern. They rallied last June 7 
at the State Capitol and picketed Pearl Harbor on 
June 8 to protest the ship’s docking in our State.

The unresolved question is what the State will do 
when the Fisher’s companion ship, the Pacific Swan, 
arrives in Hawaiian waters from Japan in late June 
with its cargo of dangerous nuclear wastes bound for 
Europe. The unions’ positions are unchanged.


