
Standard Four
Leadership and Governance

Ka pouhana.
“The main post.”

The person on whom others depend for leadership, guidance, 
and help - the mainstay of the family or group.
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IV. Leadership and Governance 
 
The institution recognizes and utilizes the contributions of leadership through-
out the organization for continuous improvement of the institution. Govern-
ance roles are designed to facilitate decisions that support student learning 
programs and services and improve institutional effectiveness, while acknowl-
edging the designated responsibilities of the governing board and the chief 
administrator. 
 
IV.A. Decision-Making Roles and Processes 
 
The institution recognizes that ethical and effective leadership throughout the 
organization enables the institution to identify institutional values, set and 
achieve goals, learn, and improve. 
 
IV.A.1. Institutional leaders create an environment for empowerment, innova-
tion, and institutional excellence. They encourage staff, faculty, administrators, 
and students, no matter what their official titles, to take initiative in improving 
the practices, programs, and services in which they are involved. When ideas 
for improvement have policy or significant institution-wide implications, sys-
tematic participative processes are used to assure effective discussion, planning, 
and implementation. 
 
Descriptive Summary  

Institutional leaders of Kapi‘olani Community College consist of administrators, 
faculty, staff, and students. Key individuals and groups that constitute the College 
leadership are listed below: 
 

• Chancellor 
• Vice Chancellor for Academic Affairs 
• Vice Chancellor for Administrative Services 
• Deans and Directors 
• Department Chairs and Unit Heads 
• Policy, Planning, and Assessment Council 
• Deans’ Advisory Council 
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• Faculty Senate 
• Staff Council 
• Student Congress 
• Mālama Hawai‘i 

 
Administrators, faculty, staff, and students have worked together to develop a 
strategic plan that affirms the values, vision, mission, function, long-term goals, 
and short-term objectives of the College (Reference 4:01). The Strategic Plan 
Goals for the period 2003-2010 are discussed in this Self Study in Standard I, 
Section A.4. The goals can also be found at the Quill website (Reference 4:02). 
 
In addition, as part of the strategic planning process, the eight Academic Pro-
grams and nine Administrative and Educational Support Units developed their 
own tactical plans that state their goals and objectives. These 17 tactical plans for 
the period 2004-2007 are listed at the Quill website (Reference 4:03). 
 
The process of developing and renewing the strategic plan and tactical plans 
enables the College administrators, faculty, staff, and students to engage in a 
focused dialogue for the purpose of recommending institutional changes. These 
changes enhance student achievement, student learning, and the effectiveness of 
the College processes, policies, and governance. In addition, the 17 tactical plans 
assist faculty and staff with describing their roles in helping the College to 
achieve its goals. The College regularly updates its strategic plan, which was 
revised in 1997 and 2003, and will be revised again in 2010. 
 
Accessible Information 
The College makes information and dialogue available through many channels, 
including the Catalog, the Schedule of Classes, Quill, the MyUH Portal, My 
Groups, and the governance structure of the College. 
 
Catalog. College policies and regulations are regularly updated and revised as 
needed each time the College Catalog and Schedule of Classes are published 
(Reference 4.04). Except for a one-time change in the publishing timeframe when 
the Catalog covered two academic years (2003-04 and 2004-05), the Catalog is 
traditionally revised and published each year. 
 
Schedule of Classes. The Schedule of Classes, which lists class offerings for the 
academic term, along with campus policies and regulations, is published twice a 
year: in April to cover the Summer Session and fall semester and in October to 
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cover the spring semester (Reference 4.05). The Catalog and Schedule of Classes 
are published in hard copy and electronic copy. 
 
Quill. Through the “Quill” website, which is accessible from the College home-
page, administrators, faculty, staff, and students are able to find the following 
information (Reference 4:06): 
 

• Campus policies and regulations; 
• Current and past accreditation self studies, documents, links, and re-

sources; 
• Lists of committees that reflect the College governance structure; 
• Memoranda from the College Chancellor; and 
• Strategic Plan for the College and tactical plans for College departments 

and units. 
 
Information posted on the College website and “Quill” provides a point of con-
nection for College administrators, faculty, staff, and students, enabling them to 
engage in intra-campus dialogue for proposing, assessing, and revising the prac-
tices, programs, and services of the College. 
 
MyUH Portal. In 2003, the University of Hawai‘i system unveiled an online 
portal (MyUH Portal) which provided an opportunity to develop online commu-
nities and channels of communication through email, discussion boards, news 
releases, and calendaring. 
 
My Groups. In September 2004, the University established “My Groups,” within 
the MyUH Portal. “My Groups” provides members of the University of Hawai‘i 
community an opportunity to collaborate and share ideas. “My Groups” offers a 
bulletin board, chat room whiteboard, webpage, and newsletter features (Refer-
ence 4:07). 
 
Governance Structure. The governance structure (internal and external to the 
College, as described below) also provides the framework for supporting further 
intra-campus dialogue. 
 
Kapi‘olani Community College is part of the seven-campus University of Ha-
wai‘i Community College (UHCC) System. Oversight is provided by the Univer-
sity of Hawai‘i Board of Regents. Information posted on the Board of Regents 
website shows the Board’s membership, standing committees, minutes, policies, 
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bylaws, and upcoming meetings (Reference 4:08). The information provides 
evidence of an organized infrastructure within the University of Hawai‘i System. 
This System encourages constituent groups to participate in the decision-making 
process at the system-wide level. 
 
Additionally, the University designed an Administrative Procedures Information 
System to aid in the distribution and retrieval of information in the University’s 
administrative procedures and policies manual (Reference 4:09). Information 
found there relates to facility use, organizational changes, academic research, 
tuition and fees, student affairs, fiscal management, and personnel matters. Indi-
viduals in various positions throughout the University of Hawai‘i System use the 
information to implement policies and procedures in their respective departments 
and units. 
 
Key Documents Defining Governance of the University 
Key legislation governing and defining relationships among the Board of Re-
gents, the University System, and the Community Colleges, relative to planning 
and policy development, is listed in Table 1 below and on the following two 
pages. The left column shows specific documents that pertain to governance of 
the University. The center column shows the scope of that document. The right 
column shows where the document can be viewed online. 
 

Table 1. 
Documents Pertaining to University Governance 

The University of Hawai‘i System 
Document Scope Source 

Act 115, Session Laws 
of Hawai‘i 1998 –– 
Autonomy Bill 
 

Amended laws to separate functions of 
the University system from legislative 
action. Established five task forces to aid 
planning by recommending policy and 
procedural changes in specific areas. 
Established the Optional Retirement 
System and Capitalization of Equipment. 
Work is in progress for Procurement, 
Special and Revolving Funds, Assess-
ments, and Use of Facilities.  

http://www.capitol.ha
waii.gov/session2000/
status/sb539_his_htm. 
 
http://www.hawaii.go
v/lrb/legis98/passed98
.pdf. 
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Table 1  
(Continued) 

Documents Pertaining to University Governance 
The University of Hawai‘i System 

Document Scope Source 
Act 161, Session Laws 
of Hawai‘i 1995 
 

Authorizes the Board of Regents to 
establish a way in which the University of 
Hawai‘i can plan more income-generating 
programs. This authorization includes 
retaining income from tuition. The Act 
became effective July 1, 1995.  

http://www.capitol.ha
waii.gov/hrscurrent/ 
Vol05_Ch0261-
0319/HRS0304/ 
HRS_0304-
0016_0005.HTM. 
 
http://www.capitol. 
ha-
waii.gov/hrscurrent/V
ol05_Ch0261-
0319/HRS0304/HRS_
0304-0016_ 
0006.HTM. 

Hawai‘i Revised 
Statutes 05. 1 

Defines the relationship between the 
Community Colleges and the University 
and establishes the Board of Regents as 
the governing body.  

http://www.capitol. 
ha-
waii.gov/hrscurrent/V
ol05_Ch0261-
0319/HRS0305/HRS_
0305-0001.HTM. 
 
http://www.capitol. 
hawaii.gov/ 
hrscurrent/ 
Vol05_Ch0261-
0319/HRS0305/HRS_
0305-0002.HTM. 

University of Hawai‘i 
Board of Regents 
Bylaws and Policies 

Regents Bylaws and Policies. 
Delegates authority and responsibilities, 
outlines goals for the University system, 
and determines the relationship between 
the units and the Board of Regents.  

http://www.hawaii. 
edu/offices/bor/policy/
index.html. 
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Table 1  
(Continued) 

Documents Pertaining to University Governance 
The University of Hawai‘i System 

Document Scope Source 
UH System Planning 
Documents 
 

Updates strategic and master plans, which 
outline goals that serve as operational 
guidelines for the units.  

http://www.hawaii. 
edu/svpa/ep/e4/ 
planning.html. 

Policy and Procedure 
Manuals 
 

University of Hawai‘i system-wide 
Executive Policies. Administrative 
Procedures Manual. 

http://www.hawaii. 
edu/svpa/ep/ep.html. 
 

Current Collective 
Bargaining Agreements 

United Public Workers (UPW), Hawai‘i 
Government Employees Association 
(HGEA), and University of Hawai‘i 
Professional Assembly (UHPA).  

http://www.hawaii. 
edu/offices/bor/policy/
index.htm. 

 
 
In 1979, the Office of the Chancellor of the Community Colleges (the Office was 
abolished in the reorganization of the UH System) established a policy manual 
for the community college system. The manual contained memos named “Chan-
cellor for Community Colleges Memo” (CCCM). These memos informed the 
chief executive officer of each community college (then known as “Provost”) of 
official policies and the Provost’s responsibilities for implementing the policies. 
 
These memos helped distinguish the responsibilities regarding system policies 
relative to campus policies. Included in the memos were major policy and proce-
dure changes, along with faculty and administrative comments. Memos were 
maintained in manuals, copies of which were kept at the Office of Chancellor for 
the Community Colleges and in each campus administrative office (Reference 
4:10). 
 
Most of these policies are still followed as general guidelines, with a few having 
been discarded since reorganization of the UH System in 2002. These changes are 
summarized in the document named “UHCC Policy Conversion Analysis,”  
authored by UHCC Associate Vice President of Academic Affairs (Reference 
4:11) The section of this Self Study named “Organization of the College” con-
tains more details about other system-level changes that have taken place. 
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Faculty and Staff Participation in Governance of the College 
The faculty and staff of the College continue to have a clearly defined role in the 
College governance in matters of planning, policy, and development of educa-
tional programs. The avenues of this governance role are the Faculty Senate; the 
Deans’ Advisory Council; the Policy, Planning, and Assessment Council; and the 
Staff Council. 
 
Faculty Senate. The Constitution of the Faculty Senate defines the role and 
participation of faculty in the governance of the College. Feedback from the 
faculty regarding proposed changes in the education program and curricula is 
channeled through the Faculty Senate, which serves as an advisory body to the 
administration. The Faculty Senate recommends policies regarding community 
relations, educational curricula, personnel, academic freedom, and standards of 
teaching, scholarship, and other areas that affect student learning and the faculty 
(Reference 4:12). 
 
As an example of faculty engagement in major decision-making, in March 2005, 
when the University of Hawai‘i administration proposed the formation of the 
Office of Vice President for Community Colleges, presentations were made to the 
Faculty Senate by the former Chancellor, enabling the Faculty Senate to provide 
feedback on the proposal (Reference 4:13). 
 
In addition to the Executive Committee, the Faculty Senate includes standing 
committees on: 1) Admissions, Academic Standards and Graduation; 2) Budget; 
3) Curriculum; 4) Elections; 5) Evaluation; 6) Faculty Student Relations; and 7) 
Professional Rights and Responsibilities; These committees are described within 
the Faculty Senate Constitution as posted on Quill (Reference 4:14). 
 
Deans’ Advisory Council. Additional feedback from the faculty is channeled 
through the Deans’ Advisory Council, which serves as a forum for policy discus-
sions and problem-solving for operational matters. The Council consists of deans, 
department chairs, academic program heads, and representatives from Faculty 
Senate, Staff Council, Mālama Hawai‘i, and the College Curriculum Specialist 
(Reference 4:15). 
 
Policy, Planning, and, Assessment Council. In fall 2001, the College established 
the Policy, Planning, and Assessment Council in response to a recommendation 
in the 2000 Accreditation Self Study. This Council replaced the Provost’s Advi-
sory Council and serves as a vehicle to help establish the planning and research 
agenda for the College. 
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The Council is composed of the Vice Chancellor for Academic Affairs, the Vice 
Chancellor for Administrative Affairs, all deans and directors, department chairs, 
the Chair of the Faculty Senate, the Chair of the Staff Council, a representative 
from Mālama Hawai‘i, the President of Student Congress, and other key campus 
leaders. 
 
Prior to fall 2005, the council met twice a semester. It now meets monthly to set 
priorities, monitor and evaluate progress, and respond to changes within the 
College. The Chancellor of the College serves as Chair of the Council. The 
Council’s role and membership are outlined on Quill (Reference 4:16). 
 
Staff Council. The Staff Council also serves as an advisory body to the Chancel-
lor on all matters concerning staff. The Staff Council includes representatives 
from staff from the following categories: Administrative, Professional, and Tech-
nical (APT) support and clerical support (Reference 4:17). 
 
The Center for Excellence in Learning, Teaching, and Technology  
This Center (known as CELTT) was created in January 2005. The Center has as 
its primary goal of creating a service that “uses learning-college principles to 
provide faculty with one-stop support for improving learning but also serves as a 
focal point for leadership in improving teaching and learning” (Reference 4:18). 
 
Faculty are involved in the Center not only in receiving instruction and guidance 
in innovative technologies and pedagogies, but included as professional devel-
opment leaders, creating a multi-directional dialogue around student learning and 
professional development. The Center is described in further detail in Standard 
III.C of this Self Study. Other related reports are posted on Quill (Reference 
4:18). 
 
Quill 
The Kapi‘olani CC intranet site “Quill” is evidence of an organized internet-
based infrastructure within the College. Quill constitutes a conscientious and 
transparent effort to keep the constituent groups of the College informed about 
the College vision, goals, plans and collective actions to support and improve 
student learning programs and services (Reference 4:06). 
 
Quill includes descriptions of the College governance bodies, policies, minutes of 
meetings, and documents that illustrate the roles of administrators, faculty, staff, 
and students in transmitting recommendations to decision-making bodies. Quill 
also includes forms and information on campus policies and procedures. 
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Evaluation of Quill. In the fall 2005 survey, faculty and staff were queried about 
their levels of interest and awareness regarding Quill. One purpose of the survey 
was to obtain a measurement of the depth and breadth of faculty and staff  
engagement with the College strategic plan, tactical plans, and governance struc-
ture (Reference 4:19). 
 
Those who indicated that they accessed Quill did so for a variety of reasons. 
Table 2 below shows the number and percentage of faculty and staff who said 
they had accessed Quill for specific reasons. 
 

Table 2. 
Faculty and Staff Reasons for Accessing Quill 

Fall 2005 

Faculty Staff 
Question: Have you ever accessed information from “Quill” (the internal 
information system for Kapi‘olani CC administration, faculty. and staff)? 

 n=49 
 13.88% 

 n=20 
 12.66%

Yes, for Administration purposes (i.e., memoranda, committee meeting min-
utes) 

 n = 83 
 23.51% 

 n =37 
 23.42%

Yes, for Forms and Procedures (for Administrative Services, Auxiliary Ser-
vices, Business Office, Human Resources, Information Media Technology 
Services, Library and Professional Development) 

 n = 39 
 11.0% 

 n = 19 
 12.03%

Yes, for links (to UH System and Technology Resources) 

 n = 22 
 6.23% 

 n = 13 
 8.23% Yes, for news (i.e., news feeds, events listings, news stories and headlines) 

 n = 54 
 15.29% 

 n = 18 
 11.39%

Yes, for planning (i.e., strategic plan s and tactical plans) 

 n = 28 
 7.93% 

 n = 9 
 5.7% 

Yes, to search Quill (intranet search) 

 n = 7 
 1.98% 

 n = 12 
 7.59% 

Yes, for “411” (key services and resources available at the College) 

 
 
Of those who indicated they had not accessed Quill, 13% of faculty and 11% of 
staff indicated that they were not aware of Quill; 5% of faculty and 7% of staff 
indicated that they had no use for information on Quill; while 2% of faculty and 
1% of staff indicated another reason. Table 3 on the next page shows these data. 
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Table 3. 
Faculty and Staff Reasons for Not Using Quill 

Fall 2005 

Faculty Staff 
Question: Have you ever accessed information from “Quill” (the inter-
nal information system for Kapi‘olani CC administration, faculty. and 
staff)? 

 n=47 
 13.31% 

 n=17 
 0.76% 

No, I was not aware of Quill’s existence. 

 n = 18 
 5.09% 

 n =11 
 6.96% 

No, I had no use for the Quill information. 

 n = 6 
 1.69% 

 n = 2 
 1.27% No, Other. 

 
 
Evaluation of Institutional Leadership 
In the fall 2005 survey, faculty, students, and staff were asked to rate the leader-
ship provided for the College. For the purposes of the survey, “leadership” was 
defined as “encouraging faculty, staff, and students to participate in the discus-
sion, planning, and implementation of proposals to improve services and pro-
grams” (Reference 4:19). Note: the respondents were surveyed about the 
leadership of the former Chancellor of the College. The current Acting Chancel-
lor had been only recently appointed before the survey was taken. 
 
Faculty Evaluation of Institutional Leadership. A total of 158 members of the 
faculty participated in the survey. Table 4 on the following page shows how the 
faculty rated the leadership provided by the Board of Regents, the Former Chan-
cellor, the Administration (defined as Deans and Directors), Department Chairs, 
and the Faculty Senate. 
 
Board of Regents––As shown in Table 4, 35 (22%) members of the faculty rated 
the leadership provided by the Board of Regents as Good or Excellent, 49 (32%) 
rated the leadership of the Board as Very Poor or Poor, while 71 (46%) responded 
that they did not know enough to rate the leadership provide by the Board of 
Regents. 
 
Former Chancellor––For the former Chancellor, 92 (58%) members of the faculty 
rated the former Chancellor’s leadership as Good or Excellent, while 30 (19%) 
rated the leadership as Very Poor or Poor, and 36 (23%) responded that they did 
not know enough to rate the leadership provided by the former Chancellor. 
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Table 4. 
Faculty Evaluation of Leadership 

Fall 2005 
LEADERSHIP BY RATINGS 
 Very Poor  Poor Good Excellent Don’t Know 

Board of Regents 
n = 13 
8.39% 

n = 36 
23.23% 

n = 30 
19.35% 

n = 5 
3.23% 

n = 71 
45.81% 

Former Chancellor 
n =7 
4.43% 

n =23 
14.56% 

n =59 
37.34% 

n =33 
20.89% 

n = 36 
22.78% 

Administration 
(Deans and Directors) 

n = 9 
5.77% 

n = 24 
15.38% 

n = 64 
41.03% 

n = 35 
22.44% 

n = 24 
15.38% 

Department Chairs 
n = 3 
1.91% 

n = 11 
7.01% 

n = 66 
42.03% 

n = 61 
38.85% 

n = 16 
10.19% 

Faculty Senate 
n = 0 
 

n = 15 
9.55% 

n = 71 
45.22% 

n = 18 
11.46% 

n = 53 
33.76% 

 
 
Administration––Ninety-nine (64%) faculty members rated leadership of the 
Administration as Good or Excellent; 31 (21%) rated the Administration’s leader-
ship as Very Poor or Poor, while 24 (15%) responded that they did not know 
enough to rate the leadership provided by the Administration. 
 
Department Chairs––Faculty members gave high ratings to the leadership of 
Department Chairs––127 (81%) rated the leadership of Department Chairs as 
Good or Excellent, while 14 (9%) rated their leadership as Very Poor or Poor, 
and 16 (10%) responded that they did not know enough to rate the leadership 
provided by the Department Chairs. 
 
Faculty Senate––Leadership by the Faculty Senate was also rated highly: 89 
(57%) rated the Faculty Senate’s leadership as Good or Excellent; 15 (9%) rated 
the Faculty Senate’s leadership as Very Poor or Poor, but 53 (34%) responded 
that they did not know enough to rate the leadership provided by the Faculty 
Senate. 
 
Student Evaluation of Institutional Leadership. In the fall 2005 survey, the 
College asked students, to rate the leadership provided for the College. Shown in 
Table 5 on the follow page are student ratings of leadership provided by the 
Board of Regents, the Former Chancellor, the Administration, Department 
Chairs, and the Student Congress. A total of 1105 students responded to the 
survey (Reference 4:19). 
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Table 5. 
Student Evaluation of Leadership 

Fall 2005 
LEADERSHIP RATINGS 

 Very Poor Poor Good Excellent Don’t Know 

Board of Regents n = 44 
4.36% 

n = 50 
4.96% 

n = 189 
18.73% 

n = 35 
3.47% 

n = 691 
68.48% 

Former Chancellor n = 24 
2.50% 

n = 30 
3.13% 

n= 220 
22.98% 

n = 35 
3.66% 

n = 648 
67.71% 

Administration 
(Deans and Directors) 

n = 22 
2.17% 

n = 31 
3.05% 

n = 264 
25.98% 

n = 121 
11.91% 

n = 578 
56.89% 

Department Chairs n = 21 
2.08% 

n = 30 
2.97% 

n = 272 
26.93% 

n = 118 
11.68% 

n = 569 
56.34% 

Student Congress n = 124 
11.22% 

n = 36 
3.26% 

n = 274 
24.79% 

n = 99 
8.96% 

n = 572 
51.76% 

 
 
Board of Regents––As Table 5 shows, 224 (22%) students rated the Board’s 
leadership as Good or Excellent; 94 (9%) rated the Board’s leadership as Very 
Poor or Poor, while 691 (68%) responded that they did not know enough to rate 
the leadership provided by the Board of Regents. 
 
Former Chancellor–– As Table 5 shows, 255 (27%) students rated the Former 
Chancellor’s leadership as Good or Excellent; 54 (5%) rated the Former Chancel-
lor’s leadership as Very Poor or Poor, while 648 (68%) responded that they did 
not know enough to rate the leadership provided by the Former Chancellor. 
 
Administration––In rating leadership provided by the Administration, 385 (38%) 
students rated the Administration’s leadership as Good or Excellent; 53 (5%) 
rated the Administration’s leadership as Very Poor or Poor, while 578 (57%) 
responded that they did not know enough to rate the leadership provided by the 
Administration. 
 
Department Chairs––In rating leadership provided by the Department Chairs, 390 
(39%) students rated the Department Chairs’ leadership as Good or Excellent; 51 
(5%) rated the Department Chairs’ leadership as Very Poor or Poor, while 569 
(56%) responded that they did not know enough to rate the leadership provided 
by the Department Chairs. 
 
Student Congress––In rating leadership provided by the Student Congress, 373 
(34%) students rated the leadership provided by the Student Congress as Good or 
Excellent; 160 (14%) rated the Student Congress leadership as Very Poor or Poor, 
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while 572 (52%) responded that they did not know enough to rate the leadership 
provided by the Student Congress. 
 
Staff Evaluation of Institutional Leadership. In the fall 2005 survey, the College 
asked members of the staff, to rate the leadership provided for the College. A 
total of 60 members of the staff responded. Shown in Table 6 below are staff 
ratings of leadership provided by the Board of Regents, the Former Chancellor, 
the Administration, and the Staff Council (Reference 4:19). 
 

Table 6. 
Staff Evaluation of Leadership 

Fall 2005 
LEADERSHIP RATINGS 

 Very Poor Poor Good Excellent Don’t Know 

Board of Regents n = 9 
15.0% 

n = 9 
15.0% 

n= 13 
21.67% 

n = 2 
3.33% 

n = 27 
45.00% 

Former Chancellor n = 5 
8.33% 

n =15 
25.0% 

n =19 
31.67% 

n =11 
18.33% 

n =10 
16.67% 

Administration 
(Deans and Directors) 

n = 5 
8.47% 

n = 20
33.9% 

n = 22 
37.29% 

n = 6 
10.17% 

n = 6 
10.17% 

Staff Council n = 4 
6.67% 

n = 10
16.67% 

n = 24 
40.00% 

n = 7 
11.67% 

n = 15 
25.00% 

 
 
Board of Regents––As Table 6 shows, 15 (25%) members of the staff rated the 
Board’s leadership as Good or Excellent; 18 (30%) rated the Board’s leadership 
as Very Poor or Poor, while 27 (45%) responded that they did not know enough 
to rate the leadership provided by the Board of Regents. 
 
Former Chancellor––As Table 6 shows, 30 (50%) members of the staff rated the 
Former Chancellor’s leadership as Good or Excellent; 20 (33%) rated the Former 
Chancellor’s leadership as Very Poor or Poor, while 10 (17%) responded that 
they did not know enough to rate the leadership provided by the Former Chancel-
lor. 
 
Administration––In rating leadership provided by the Administration, 28 (48%) 
members of the staff rated the Administration’s leadership as Good or Excellent; 
25 (42%) rated the Administration’s leadership as Very Poor or Poor, while 6 
(10%) responded that they did not know enough to rate the leadership provided 
by the Administration. 
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Staff Council––In rating leadership provided by the Staff Council, 31 (52%) 
members of the staff rated the Staff Council leadership as Good or Excellent; 14 
(23%) rated the Staff Council leadership as Very poor or Poor, while 15 (25%) 
responded that they did not know enough to rate the leadership provided by the 
Staff Council. 
 
Self Evaluation 

The College meets the Standard. Through the Faculty Senate, the Deans’ Advi-
sory Council, the Policy, Planning, and Assessment Council, and Staff Council, 
CELTT, Quill and other venues, there are adequate communication and decision-
making structures to empower all staff, faculty and students to participate in the 
evaluation, planning and improvement cycle of this College. Furthermore, survey 
results indicate that all participants are encouraged by the institutional leaders to 
take initiative in the improvement of the College. 
 
Quill 
When faculty and staff were surveyed about their usage of Quill, a majority of the 
faculty and a similar percentage of staff indicated that they had accessed Quill. 
However, only small percentages of faculty and staff made Quill inquiries relative 
to administration (i.e. memoranda from the Chancellor) and planning (i.e. strate-
gic plan and tactical plans). Faculty and staff made a greater number of inquiries 
for forms and procedures relative to Administrative Services, Auxiliary Services, 
Business Office, Human Resources, computer support, the library, and profes-
sional development. 
 
Faculty 
The overall survey results show that the majority of faculty respondents appear to 
be satisfied (answering “Good” or “Excellent”) with the campus leadership, with 
department chairs rated highest. A relatively large number (34%) of faculty 
members reported that they did not know about campus leadership functions. 
 
Students 
The students seem to be the most disengaged in campus decision processes. As 
the table on student ratings shows, students rated leadership on the campus more 
highly than leadership from the off-campus Board of Regents. However, well 
over half of the students responding indicated that they don’t know enough about 
the leadership provided by any of the institutional leaders (even the Student 
Congress) to provide a rating. According to the Dean of Student Services, it is 
often “difficult to achieve a high level of student input and participation on gov-
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ernance structures.” A series of Student Forums have been held to address this 
problem (Reference 4:21). 
 
Staff 
More than half of the members of the staff who responded to the survey appear to 
be quite satisfied with the leadership provided by the Staff Council. Only an 
average of 25% of Staff answered “don’t know,” in evaluating all levels of lead-
ership at the College. 
 
Planning Agenda 

As referenced within the 2004-2007 tactical plan developed by the College Ex-
ecutive Administration, the College has affirmed as one of its objectives the need 
to “convey information electronically, accurately and in a timely manner” (Refer-
ence 4:03). To achieve this objective, the College plans to “further fund and 
develop the campus website, and especially Quill, to report accreditation devel-
opments, program improvement, activities outcomes, budget and resource deci-
sions, as well as external impacts and opportunities.”  
 
The College plans to continue to develop electronic communication venues and 
encourage the use of these venues through training of the faculty and staff. This 
effort includes further development of the College website and intranet, as well as 
promotion of these resources and education of users regarding the full use of 
features provided by the UH System portal, such as My Groups and others. 
 
 
IV.A.2. The institution establishes and implements a written policy providing 
for faculty, staff, administrator, and student participation in decision-making 
processes. The policy specifies the manner in which individuals bring forward 
ideas from their constituencies and work together on appropriate policy, planning, 
and special-purpose bodies. 
 
IV.A.2.a. Faculty and administrators have a substantive and clearly defined role in 
institutional governance and exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of responsibility and expertise. Stu-
dents and staff also have established mechanisms or organizations for providing 
input into institutional decisions. 
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Descriptive Summary 

The faculty, administrators, students, and staff have defined roles in the institu-
tional governance of the College. The specific areas of responsibility for some of 
the administrative level positions, particularly the deans, are expected to be for-
mally redefined as the reorganization changes proposed in 2002 and 2005 are 
approved by the University of Hawai‘i Board of Regents. Institutional evaluation 
and self-reflection is an ongoing process. The discussion below describes the 
governance policies of the College as of April 2006. 
 
Faculty Senate 
The Constitution of the Faculty Senate of Kapi‘olani Community College (up-
dated in spring 2003) defines the role of the faculty in “decision-making proc-
esses.” It states that the Faculty Senate “shall provide a formal independent 
organization through which the faculty of Kapi‘olani Community College can 
participate in the governance and policy-making determination of the College and 
shall promote communication among the faculty, staff, students, administration, 
and the Board of Regents” (Reference 4:14). 
 
The administration seeks contributions from the Faculty Senate on most matters 
of policy. Through the Faculty Senate’s Action Request Form, faculty and admin-
istrators can put issues before the Faculty Senate for consideration and endorse-
ment. In some cases, the Faculty Senate will ask one of its standing committees to 
research the issue at hand and make a recommendation to the Faculty Senate. 
 
In addition, the Faculty Senate chair regularly attends all meetings of the Policy, 
Planning, and Assessment Council and the Deans’ Advisory Committee (Refer-
ence 4:14). The Faculty Senate chair or vice-chair also attends meetings of the 
Self Study Steering Committee, meetings of the Board of Regents, and meetings 
of the All Campus Council of Faculty Senate Chairs, which includes Faculty 
Senate Chairs of all campuses in the UH system. Faculty Senate representation at 
these meetings facilitates a two-way dialogue between the administration and the 
faculty. 
 
Department Chairs 
The department chairs serve as mid-level managers and faculty members, whose 
duties include many areas of leadership ranging from the academic vision and 
direction of their departments to budgeting and personnel management. In addi-
tion, department chairs serve as liaisons between the administration and the fac-
ulty. 

408 Kapi‘olani Community College 2006 Accreditation Self Study 



Standard Four 

LEADERSHIP AND GOVERNANCE 

The multi-faceted responsibilities of department chairs are described in several 
documents produced by the institution. The Board of Regents Policies and bylaws 
outlines the general duties of a department chair. The bylaws state that the line of 
reporting is to the dean of that department’s division. The section of this docu-
ment describing department chairs was last updated October 21, 1988 (Reference 
4:24). 
 
A more specific description of the duties of the chair was to be provided in a 
revised UH System Faculty Handbook, according to the 2003-2009 agreement 
between the University of Hawai‘i Professional Assembly (UHPA) and Univer-
sity of Hawai‘i Board of Regents (XXIII. D). However, the Director of Human 
Resources for UHCC reported that, as of March 3, 2006, “the task was yet to be 
completed” (Reference 4:49). 
 
An overview of the roles and responsibilities of community college department 
chairs is also laid out in the Chancellor of the Community Colleges Memorandum 
2250, entitled “Teaching Assignment Policy” (Reference 4:26). Appendix 2 of 
that memo contains detailed guidelines for department chairs. Among many other 
duties, in the area of budgeting, the department chair is to assist “in establishing 
campus budget priorities as well as participate in and assist in preparing budget 
requests.”  
 
In addition, the department chair is to “serve as communication link, keeping 
division/department members informed of general campus activities and repre-
senting the division/department views to administration.” This CCCM was last 
updated in July 2002, prior to the 2002 reorganization of the UHCC system. 
 
Interviews with eight of thirteen department chairs were conducted in March 
2006. In this informal survey of the chairs, questions focused on their understand-
ing of their responsibilities and whether they had received sufficient training in 
carrying out those responsibilities. The results of the survey suggested that, while 
the chairs understand their responsibilities, the majority of department chairs are 
frustrated because of the lack of training in dealing with problems they daily 
confront, especially with respect to the complicated processes required by support 
offices. Some chairs rely on secretaries or previous chairs for information. 
 
In addition to these UH and UHCC system level documents, the College has a 
“Handbook for Department Chairs,” produced in 1992, distributed to departments 
in 1993. The section outlining department chair duties is on pages 1.15-1.25 
(Reference 4:28). According to this Handbook, decision-making is to be made in 
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consultation with the department members and the Dean of Instruction (which is 
now the Vice Chancellor for Academic Affairs), including program development 
and review, and the development of “the department’s programs, plan, and 
budget.” (See page 1.15-1.16). Although the forms and procedures in this hand-
book are extremely outdated, some chairs refer to it for lack of a more updated 
guide. 
 
Department chairs are elected to serve two-year terms. Chairs may not always 
have clear expectations about their responsibilities and, consequently, resent-
ments can develop, ultimately traceable to a lack of training for people whose 
background is academic rather than managerial. 
 
The inadequate training issue surfaces most clearly with regard to the budget. In 
the fall 2005 survey, 66.67% of respondents thought that they were not receiving 
adequate training to manage the budget (Reference 4:19). Department chairs must 
understand the policies and processes that drive budgets in order to request and 
manage funds appropriately, but the survey results indicated that 88.89% did not 
believe they understood the budget well enough to help them do this. 
 
An emerging source of leadership training is called “Community Colleges Lead-
ership Champions,” a UHCC system-wide group funded by an endowment and 
committed to developing the leadership potential of faculty and staff at the seven 
campuses. This group is in the final stages of developing a department chair 
handbook entitled: “2006 - 2007 University of Hawai‘i Community Colleges 
Division Chair Toolkit.” The book will serve to augment any campus-specific 
training and serve as a main training resource for campuses that do not have their 
own materials (Reference not available). 
 
In preparing this Toolkit, the Community Colleges Leadership Champions re-
viewed CCCM policies and procedures and researched training and handbooks 
from campuses (Reference 4:27). This handbook, presented in calendar format, 
strives to help train chairs and provide them with a list of duties that all Univer-
sity of Hawai‘i Community Colleges must accomplish at their campus and in the 
System. The estimated distribution date was July 2006. This Toolkit will enhance 
and possibly supersede the guidelines in the Chancellor of the Community Col-
leges Memorandum 2250 (Reference 4.26). 
 
Participation of department chairs in budget and policy decisions takes place 
through their membership on the Deans’ Advisory Council and the Policy, Plan-
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ning, and Assessment Council. The chairs also organize election of members of 
department faculty to serve on campus committees such as the Faculty Senate. 
 
The role of chairs has been described in occasional training sessions, but the 
materials created for these sessions neither constitute an official policy statement 
nor an institutionally recognized description of the position of department chair. 
Incoming department chairs are directed to the 1992 Handbook for Department 
Chairs (Reference 4.28). 
 
In the fall 2005 survey of department chairs, responses to items 5, 10 and 11 
indicated that the majority (88.89%) of the nine department chairs surveyed 
indicated that the budget information they receive is not sufficiently understand-
able. In addition, 88.89% stated that their voice is not being heard or understood 
in regard to budget planning. The nine chairs were unanimous in stating that they 
were not involved in the process of creating the 2004 budget. 
 

5. Are you getting a budget that is understandable enough for you to manage your de-
partment/program? 
 

Option Count Percent 
Yes 1  11.11% 
No 8  88.89% 
Total Responses 9  100.00% 

 
 

10. Do you feel heard and understood by administration in regard to the budget? 
 

Option Count Percent 
Yes 1  11.11% 
No 8  88.89% 
Total Responses 9  100.00% 

 
 
11. Were you involved in the process of creating last year’s budget? 
 

Option Count Percent 
Yes 0  0.0% 
No 9  100.0% 
Total Responses 9  100.0% 
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Some subsequent improvement is to be noted, however. Department chairs inter-
viewed in March 2006 reported clearer communication regarding the budget, but 
some also noted that they wish their ideas about and responses to the process 
were more actively solicited and taken into account. One noted the importance 
and the difficulty of keeping current on personnel policies (Reference 4:19). 
 
Administrators 
Administrators at the College are the Chancellor, vice chancellors, and deans. 
These duties are described in the official organizational chart found on Quill 
(Reference 4.29) and in the Appendix of this Self Study, and are further described 
in the section “Organization of the College” and in IV.B.2 of this Self Study. 
Additional details are available in a June 2005 memo on the UH President’s 
System Level Reorganization (Reference 4:30). 
 
Chancellor. As detailed above in Standard IV.A.1, the name of Chief Executive 
Officer at the College was changed from “Provost” to “Chancellor” in December 
2002. In July 2005, the Chancellor of the College at that time was appointed to 
the position of Interim Vice President for Community Colleges, and the Vice 
Chancellor for Academic Affairs was appointed to serve as the Acting Chancellor 
of the College. The Office of the Chancellor “plans, organizes, directs, and con-
trols the institution’s academic and support programs at the campus level in 
accordance with established policy and procedural guidelines and applicable 
statutes.” The Chancellors duties are also described in Standard IV.B.2 (Refer-
ence 4:29).  
 
Vice Chancellors. The College has two vice chancellors: Vice Chancellor for 
Academic Affairs (converted from Dean of Instruction) and Vice Chancellor for 
Administrative Services (converted from Director of Administrative Services). 
These positions were established in November, 2004 in the reorganization of 
community college system in 2002 (Reference 4:31). 
 
Vice Chancellor for Administrative Services––The Vice Chancellor for Ad-
ministrative Services is responsible for the Business Office, Human Resources, 
and Auxiliary Services, as per the College organizational charts and functional 
statement (Reference 4:29). In addition, as detailed in a Kapi‘olani CC Chancel-
lor’s Memo in January 2005, this position acquired the oversight of use of facili-
ties (Reference 4:32). This position was recruited and permanently filled as of 
June 1, 2006. 
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The Vice Chancellor for Administrative Services sits on the Policy Planning, and 
Assessment Council, which engages in broader campus-wide dialogue on the 
mission, goal-setting, resource distribution, and cyclical evaluation of the Col-
lege. 
 
Vice Chancellor for Academic Affairs––According to the official organiza-
tional chart of the College, the Vice Chancellor for Academic Affairs, still identi-
fied on the organization chart under the previous title of “The Dean of 
Instruction,” provides leadership and development of programs, which include 
the Arts and Sciences academic unit, the Paul S. Honda International Center, and 
Curriculum Management (Reference 4:29). 
 
In November, 2000, the former Chancellor created and approved an Interim 
Assistant Dean position to “manage the Arts and Science departments and the 
curriculum management component of the Dean of Instruction’s responsibilities 
while the incumbent [was] temporarily reassigned to provide leadership for inter-
national education in the Community Colleges System” (Reference 4:33). 
 
Through the former Chancellor’s Memo in January 2005, the Dean of Instruction 
position acquired the responsibility of development and oversight of the Center 
for Excellence in Learning, Teaching, and Technology (formerly part of Informa-
tion Media Technology Services under Academic Unit Three (Reference 4:34). 
 
When the former Chancellor of the College was appointed the UH Interim Vice 
President for Community Colleges and the College Vice Chancellor for Aca-
demic Affairs was correspondingly appointed as Acting Chancellor, the responsi-
bility for the Honda International Center moved along to the Acting Chancellor’s 
position, because of his expertise and experience is this area (Reference 4:35). 
This responsibility is not represented in the official organizational chart (Refer-
ence 4:36). In October, 2005, the Interim Assistant Dean of Instruction for Arts 
and Sciences was appointed Acting Vice Chancellor for Academic Affairs (Ref-
erence 4:37). 
 
To summarize these de facto variations from the official organizational chart, the 
Acting Vice Chancellor for Academic Affairs is responsible for credit and con-
tinuing education offerings in the Arts and Sciences Academic Unit (which con-
sists of the following four academic departments: 1) Arts and Humanities, 2) 
Languages, Linguistics, and Literature, 3) Math and Science and 4) Social Sci-
ences), Curriculum Management, and the Center for Excellence in Learning, 
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Teaching, and Technology. The position of Assistant Dean of Instruction remains 
vacant. 
 
The Vice Chancellor for Academic Affairs sits on the Policy Planning, and As-
sessment Council and the Deans’ Advisory Council, which engages in broader 
campus-wide dialogue on the mission and direction of the College, including 
policy and budget decisions, as laid out in the Council’s policy statement (Refer-
ence 4:16). 
 
Deans. The College has four deans. The section of this Self Study entitled “Or-
ganization of the College” summarizes these positions. In its organizational struc-
ture, the College has four “Academic Units,” each which is led by a Dean (Units 
1 and 2) or Assistant Dean (Units 3 and 4) (Reference 4:29).Their duties and 
responsibilities are described in the organizational charts and functional state-
ments last updated July 2005.  
 
Academic Unit 1––According to the official organizational chart and functional 
statement, Academic Unit 1 comprises the Arts and Sciences academic program, 
the Paul S. Honda International Center, and Curriculum Management. In the 
official chart, this unit is led by the Dean of Instruction, a position which under-
went a title change to Vice Chancellor for Academic Affairs in 2004, but the July 
2005 organizational chart does not reflect this change. (See the description of the 
position of Vice Chancellor for Academic Affairs on the previous page.) 
 
Academic Unit 2––The unit is supervised by the Dean of Student Services, who 
is also responsible for the Holomua (Developmental) Department. The dean has 
overall responsibility for leadership and direction of curriculum and engages in 
tactical planning to accomplish the unit’s mission, vision, and goals. In this role, 
the dean meets with the chair of the Holomua Department, program coordinators, 
and faculty to discuss areas of improvement and areas of weaknesses in program 
and course offerings (both credit and continuing education). Additional collabora-
tive efforts involve counselors and instructional faculty in activities such as Ac-
cess to College Excellence, First Year Experience, New Student Orientation, and 
Learning Communities.  
 
The Dean of Unit 2 sits on the Policy Planning, and Assessment Council and the 
Deans’ Advisory Council. The dean is also responsible for budgets for both Stu-
dent Services and Holomua and the operational management of these budgets 
through oversight of federal and state reporting requirements. 
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The dean communicates with the coordinators of these programs on matters of 
policy and budget, representing their concerns at the Policy Planning, and As-
sessment Council and Deans’ Advisory Council. In addition, the dean is respon-
sible for federal grants such as TRIO, Student Support Services, Native Hawaiian 
Career and Technical Education, the Kekaulike Information Service Center, and 
Perkins Vocational Grant funds. 
  
The role of the Dean of Student Services and Holomua is defined in the document 
on Functional Statements for the Kapi‘olani Community College Organization 
Chart and in the “Organization of the College.” 
 
Academic Unit 3––This unit consists of Legal Education, Health Education, and 
Library and Learning Resources. According to the organizational chart of the 
College, the Assistant Dean of Academic Unit 3 provides leadership and devel-
opment of credit and continuing education programs in Legal Education, Health 
Education (which includes Emergency Medical Services, Health Sciences, and 
Nursing), and the Academic Programs and Support Units of Library and Learning 
Resources and Information Media Technology Services. 
 
In January 2005, through the former Chancellor’s memo, Information Media 
Technology Services was removed from this unit, and the technology support 
staff was integrated into the Center for Excellence in Learning, Teaching, and 
Technology. The print staff and graphic artist were moved to the Advancement 
Office. Also in 2005, Academic Unit 3 acquired the Business Education depart-
ment (References 4:38 and 4:39). 
 
In May 2006, the Business Education department was re-assigned because of 
internal budget and personnel problems, so the chair of the Business Education 
department is currently overseen by the Director of Planning and Institutional 
Research. 
 
The Assistant Dean of Unit 3 sits on the Policy Planning, and Assessment Coun-
cil and the Deans’ Advisory Council. The assistant dean communicates with the 
unit’s department chairs and directors about policy and budget issues. 
 
The role of this assistant dean is partially defined in the document on Functional 
Statements for the Kapi‘olani Community College Organizational Chart, but the 
current structure of this unit does not match the official published version (Refer-
ence 4:29). 
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Academic Unit 4––Assistant Dean of Business Education, Hospitality Education 
and College and Community Relations. According to the organizational chart of 
the College, the Assistant Dean of Academic Unit 4 is responsible for the Busi-
ness Education department, Hospitality Education (consisting of Culinary, Hospi-
tality and Support Units), and College and Community Relations. However, as 
stated above, the Business Education department was moved out of Unit 4 into 
Unit 3 (Reference 4:39). 
 
By the same former Chancellor’s Memo referred to above, Academic Unit 4 
acquired the newly formed Advancement Office, which includes raising private 
external funds, alumni development, and marketing. These functions are de-
scribed under “College and Community Relations” in the official functional 
statement for this position. The assistant dean provides leadership and develop-
ment for credit and continuing education programs in culinary and hospitality 
education, including the Culinary Institute of the Pacific (Reference 4:39). 
 
The Assistant Dean of Academic Unit 4 sits on the Policy Planning, and Assess-
ment Council and the Deans’ Advisory Council. The assistant dean communi-
cates with the unit’s department chairs and director about policy and budget 
issues. 
 
The role of this assistant dean is partially defined in the document on Functional 
Statements for the Kapi‘olani Community College Organizational Chart, but the 
current structure of this unit does not match the official published version (Refer-
ence 4:29). 
 
Policy, Planning, and Assessment Council 
The Policy, Planning, and Assessment Council was created to implement key 
components of the University of Hawai‘i System wide Executive Policy E4. 201 
Integrated Long-range Planning Framework (Reference 4:40). The Council is 
composed of administrative leaders of Academic Programs and Administrative 
and Educational Support Units, and representatives from the Faculty Senate, 
Student Congress, the Staff Council, and Mālama Hawai‘i.  
 
The Council includes levels of governance and management and serves as the 
principal mechanism for discussion, analysis, and recommendation related to 
matters of policy, planning, budgeting, and program assessment. The Policy, 
Planning, and Assessment Council has responsibility for the following actions: 
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• Review and recommendation to the Chancellor of policies related to plan-
ning, assessment, and program review; 

• Review and approval of the College Mission Statement; 
• Review and recommendation to the Chancellor of the College strategic plan 

and periodic assessment of progress toward the goals of that plan; 
• Review and recommendation to the Chancellor of the College long-range 

development plan and periodic assessment of progress toward the goals of 
the plan; 

• Review and recommendation to the Chancellor of preparation of the Col-
lege budget and setting priorities; 

• Review and recommendation to the appropriate dean or director of the tac-
tical plans and periodic assessment of progress toward the goals of the 
plans; and 

• Review and recommendation to the appropriate dean or director on the re-
sults of program reviews for Academic Programs and Administrative and 
Educational Support Units (Reference 4:16). 

The Council meets monthly. Additional meetings may be called by the Chancel-
lor, as needed. Minutes of the Council meetings are published on Quill (Refer-
ence 4:41). 
 
Staff 
Members of the staff of the College also participate in governance of the College 
through the Staff Council. 
 
Staff Council. The Kapi‘olani Community College Staff Council was inactive 
from 1998 to 2000. However, in response to findings in the 2000 Accreditation 
Self Study, the Council was revived in fall 2000 due to renewed commitment and 
support on the part of the former Chancellor and a core group of Administrative, 
Professional, and Technical employees. The purpose of the Staff Council is to 
ensure that clerical and administrative support staff in Administrative, Profes-
sional, and Technical positions have a formalized role in governance of the Col-
lege. In addition, since fall 2004, the Faculty Senate has extended an invitation 
for a Staff Council member to attend all Faculty Senate meetings (Reference 
4:42). 
 
The bylaws of the Staff Council state that the mission of the Council is “…to 
provide a formal voice and organization through which the staff may enhance 
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their professional and personal talents, skills, and competencies, and recognize 
accomplishments of individual members” (Reference 4:17). 
 
Students 
Students provide ideas and participate in the planning process through surveys 
and other activities, as detailed in Standard I.B.1. Students evaluate faculty in 
course evaluations and participate in the Community College Survey of Student 
Engagement. Other activities include participation in New Student Orientation 
and, when necessary, filing grievances with the assistance of mediation services. 
 
By the authority of the Board of Regents, the Associated Students of Kapi‘olani 
Community College is chartered by Kapi‘olani Community College (Reference 
4:43). “Its purpose is to develop and implement plans for programs and activities 
sensitive to the needs and interests of the students and to promote…student inter-
ests; and to promote active student interest and participation within the college 
community” (Reference 4:44). This Association comprises “all students with paid 
fees and others approved by Student Congress” (Reference 4:45). 
 
The Associated Students of Kapi‘olani Community College is made up of three 
governing bodies: 1) the Board of Student Publications, 2) the Board of Student 
Activities, and 3) the Student Congress. Each of these bodies has clearly defined 
functions within the College, and manages its own budget (Reference 4:43). Of 
these three groups, Student Congress contributes to planning and policy devel-
opment. The College website further describes the role and structure of the stu-
dent government at Kapi‘olani Community College (Reference 4:44). 
 
Student Congress. The Student Congress Charter states that the Student Congress 
is composed of “club representatives, representatives from the Board of Student 
Publications, and a representative from the Board of Student Activities” (Refer-
ence 4:45). The Student Congress also includes “at-large seats and the Dean of 
Student Services” (Reference 4:45). 
 
The Student Congress makes “recommendations to the Chancellor in areas such 
as: governance, academic regulations, curriculum, instruction, support services, 
co-curricular, and student rights”. An additional responsibility of the Student 
Congress is to “communicate with students, [and provide] leadership training for 
clubs, boards, committees, etc.” The Student Congress also reviews all fees (in-
cluding tuition), and elects and removes members and officers” (Reference 4:45). 
The Student Congress contributes to establishing campus policy and day-to-day 
operations by having student representatives on committees such as the Faculty 
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Senate (non-voting), the Student Conduct Code Committee, and the Accreditation 
Steering Committee (Reference 4:46). Students have the opportunity to help 
shape campus policies as members of the Academic Grievance and Student Con-
duct Committees as well as the Faculty-Student Relations Committee of the 
Faculty Senate, and the Policy, Planning, and Assessment Council. 
 
One member of the Student Congress attends Faculty Senate meetings, and two 
members represent the Congress at the UH Student Caucus (Reference 4:46). 
Additionally, the Student Congress meets with the Board of Regents Student 
Affairs Committee when the Board of Regents meets at Kapi‘olani Community 
College (Reference 4:46). 
 
Self Evaluation 

The College partially meets the Standard. The College has many written policies 
defining the role of faculty, staff, and students in institutional governance. The 
role of individual administrators in governance, planning, and budget develop-
ment is defined in the written position descriptions. The descriptions for specific 
administrative positions are maintained by the Office of Human Resources. 
 
However, many organizational changes have taken place, officially and unoffi-
cially. The organizational chart and descriptions of administrative positions need 
to be updated to accurately reflect the organization of the College. 
 
Based on the survey of department chairs, the College needs to revise its current 
procedures to improve the flow of communication between the administration 
and the department chairs. Communication is particularly crucial in order for 
chairs to participate effectively in budget decisions. In addition, evaluation of all 
department chairs is being standardized and implemented. 
 
Faculty Senate 
The College has clear written policy documents describing the role of the Faculty 
Senate in decision-making processes. The Faculty Senate provides the faculty 
with an effective voice in governance, and the role of the Faculty Senate is clearly 
documented. 
 
Department Chairs 
Even though their role in the planning processes was not yet clear, most chairs 
surveyed thought that the current Acting Chancellor was making a visible effort 
both to make the process more transparent and to involve the department chairs 
more actively in the budgeting process. They noted an appreciable effort to in-
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clude them in the dialogue regarding the budget. Compared with their concerns 
expressed in the fall 2005 survey, these views of the chairs demonstrate im-
provements in this area 
 
A tangible attempt that addresses these concerns can be seen in a recommenda-
tion made in the Report of the Budget Execution Task Force, Phase 1: the “Busi-
ness Office will continue to maintain reports on the Financial Management 
Information System, and will provide during fall 2005 the necessary training for 
managers and department chairs to access this system” (Reference 4:48). 
 
As of May 2006, this training had not taken place. Although the department 
chairs consistently noted in March 2006 interviews that they felt that the budget 
process had become more transparent, there needs to be more effort made to 
implement the recommendations made by the Budget Execution Task Force. 
 
While the forthcoming handbook for department chairs (developed by Commu-
nity Colleges Leadership Champions) will address the changes at the system level 
and provide a general guide, an updated campus-specific handbook is needed that 
reflects the current organizational, policy and financial environments of the Col-
lege. In addition, more comprehensive training of chairs should be offered. 
 
Administrators 
Chancellor. The Chancellor of Kapi‘olani Community College has a clearly 
defined published role in governance of the College with regard to budget and 
planning. 
 
In its efforts to maintain ongoing system review and dialogue at all levels, the UH 
System conducted a confidential assessment survey of its Executive/Managerial 
employees between March 17 and April 16, 2006 (Reference 4:49). Distribution 
of this survey provides evidence of the administrators (vice chancellors, deans, 
directors) working together with subordinates, peers, and constituents of aca-
demic and administrative leaders for the good of the institution. 
 
Vice Chancellors. These positions are relatively new. The assigned areas of 
responsibility for the vice chancellors changed during 2005, and further changes 
are likely to occur in 2006-2007. The documentation of roles and areas of respon-
sibility for several administrative positions, including the Vice Chancellor for 
Academic Affairs, has not kept pace with the ongoing organizational adjustments. 
The College should amend its organization charts and create updated position 
descriptions to accurately reflect the position at Kapi‘olani Community College 
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and submit the changes for official approval by the University of Hawai‘i Board 
of Regents. 
 
Deans. These administrators report clearly defined roles in institutional govern-
ance and responsibilities for institutional policies, planning, and budget in areas 
that relate to their areas of expertise. However, much of this information is not 
accurately documented. With the exception of the Unit 2 Administrator, the Dean 
of Student Services and Holomua (Developmental) Department, and the Admin-
istrative Services Unit, neither the Functional Statement of the Kapi‘olani Com-
munity College Organizational Chart (as updated on July 1, 2005), nor the 
Executive-Administrative/Managerial Position Descriptions accurately reflect the 
existing structure and roles and responsibilities of the Unit Administrators (Ref-
erence 4:50). 
 
Staff 
There have been significant improvements in providing Kapi‘olani Community 
College staff with a substantive voice in decision-making structures through the 
Staff Council, participation in the Policy, Planning, and Assessment Council, and 
representation of staff at the Faculty Senate. The support of the former Chancellor 
and the current Acting Chancellor has been instrumental, particularly in empha-
sizing to supervisors that employees have the right to take time away from their 
job duties for the purpose of participating in meetings and professional develop-
ment activities related to campus governance. 
 
Since 2000, the staff has been increasingly active in voicing their concerns and 
raising issues of importance to them. The issues and concerns raised by Staff 
Representatives for 2003-2006 are in the Staff Council minutes, Faculty Senate 
minutes, and the Policy, Planning, and Assessment Council minutes  
(References 4:51, 4:12, and 4:41). 
 
Students 
The Student Congress serves as the mechanism for students to contribute to 
institutional decisions. Representatives from Student Congress are included in the 
Policy, Planning, and Assessment Council and the Faculty Senate. Students have 
additional involvement in the planning process through surveys and other activi-
ties. 
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Planning Agenda 

Faculty Senate 
None. The Faculty Senate Constitution was updated in April 2003 to reflect the 
reorganization of academic departments. There are no plans for another revision 
until further college reorganization warrants an update. 
 
Department Chairs 
The College, through the Deans’ Advisory Council, will update the department 
chair handbook and make this handbook widely available to all department 
chairs. This handbook will include a plan for systematic training, guidance, and 
support for new chairs. 
 
The College, through the Policy, Planning, and Assessment Council, will provide 
accurate and accessible budget data to department chairs as soon as this informa-
tion is available. In addition, the College will solicit greater involvement from the 
academic departments in discussions pertaining to budget planning. 
 
Chancellor 
The Acting Chancellor will continue to carry out the goals laid out in the Execu-
tive Administration Tactical Plan 2004-2007, including improving communica-
tion and governance processes (Reference 4:03). 
 
Vice Chancellors 
The vice chancellors will continue to carry out the goals laid out in the Executive 
Administration Tactical Plan 2004-2007, including improving communication 
and governance processes (Reference 4:03). 
 
Deans 
The deans will continue to improve the conveyance of accurate and timely infor-
mation, as stipulated in Executive Administration Tactical Plan 2004-2007, Stra-
tegic Plan Goal 6, Objective 3.4 (Reference 4:03). 
 
Policy, Planning, and Assessment Council 
To meet the objectives stated in the Executive Administration Tactical Plan 2004-
2007, the roles and responsibilities of the Policy, Planning, and Assessment 
Council will continue to be clarified and strengthened (Reference 4:03). 
 
Students 
None. According to the Coordinator of Student Activities, the Charter of the 
Student Congress is slated to be updated beginning spring 2006 (Reference 4:52). 
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Staff 

None 
 
 
IV.A.2.b. The institution relies on faculty, its academic senate or other appro-
priate faculty structures, the curriculum committee, and academic administra-
tors for recommendations about student learning programs and services.  
 
Descriptive Summary 

The faculty at Kapi‘olani Community College exercise a prominent role in the 
College through the Faculty Senate, Academic Programs, and Administrative and 
Educational Support Units, the Deans’ Advisory Council, and the Policy, Plan-
ning, and Assessment Council. 
 
Faculty Senate 
The Faculty Senate oversees the Curriculum Committee as one of its standing 
committees. The Curriculum Committee is composed of one voting representa-
tive of each academic and support unit, as described in Article II, Section 1 of the 
2003 Faculty Senate Constitution. The Curriculum Committee is tasked by the 
Faculty Senate to perform the following activities: 
 

• Prepare guidelines for curriculum development;  
• Review courses, policies, and procedures; and 
• Use curriculum guidelines to review and make recommendations to the 

Faculty Senate on the following items: 
o Degree requirements;  
o Program proposals;  
o Course proposals;  
o Course modifications and deletions; and  
o Other matters related to curriculum (Reference 4:14). 

 
Curriculum Management. Faculty members, with their department’s approval, 
submit proposals for new and revised courses or programs to the Curriculum 
Committee. After careful review, the Curriculum Committee makes a recommen-
dation on each proposal and presents the recommendations to the Faculty Senate. 
The Faculty Senate discusses the proposals, and makes recommendations.  
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The recommendations are passed on to the Vice Chancellor for Academic Affairs 
for review, and on to the Chancellor for final approval. Proposals for programs 
and degrees are taken to the Board of Regents for approval. This process is de-
scribed in forms that proposers must use in submitting their proposals (Reference 
4:53). 
 
While the Curriculum Committee gives departments and individuals an adequate 
venue to propose additions to, and revisions of, the curriculum, the elapsed time 
from submittal of a proposal to its appearance in the Catalog can be more than a 
year. For this reason, the Executive Administration Tactical Plan 2004-2007 
includes Goal 2: To increase the efficiency and effectiveness of curriculum man-
agement (Reference 4.03). 
 
Toward this goal, a Curriculum Revision Committee was formed in fall 2004, 
composed of the then Assistant Dean of Instruction (who has responsibility for 
curriculum management), the then current Faculty Senate Chair, the then current 
Faculty Senate Vice Chair, one former Faculty Senate Chair, one former Curricu-
lum Committee Chair, the then current chair of the Curriculum Committee, the 
Coordinator of the Student Learning Outcomes committee, and two faculty mem-
bers with experience in computer programming. 
 
In spring 2005, the Curriculum Revision Committee presented a redesigned 
provisional process for curriculum to the Faculty Senate. The Faculty Senate 
endorsed the concept on May 2, 2005, with the acknowledgement that the Cur-
riculum Revision Committee still needed to develop the implementation plan. 
 
Some of the key features of the restructuring include: a pre-launch process which 
will require certain experts to review the curriculum proposal before it goes to the 
Curriculum Committee. In addition, the ultimate approval steps are simplified for 
course updates and new courses. Another key element will be to convert the 
process to an electronic program for curriculum management, which will speed 
the entire process considerably (Reference 4:54). 
 
Student Learning Issues. The Faculty Senate is also the venue for discussion and 
endorsement of broader student learning issues, such as the role of prerequisites 
(Reference 4:55) and articulation of courses between campuses in the UH System 
(Reference 4:56). 
 
Student Service initiatives also undergo review by the Faculty Senate, usually by 
the proposers who are submitting an Action Request to the Faculty Senate for 
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endorsement. For example, in 2006, the First Year Experience committee brought 
to the Faculty Senate a request for endorsement of mandatory new student orien-
tation. This committee had received approval for the concept of First Year Ex-
perience several years earlier (Reference 4:57). 
 
Academic Programs and Support Units 
Development of the 2004-2007 tactical plans was facilitated by the department 
chairs and unit heads. Faculty in these Academic Programs and Administrative 
and Educational Support Units wrote, contributed to, and gave feedback on the 
tactical plans, and performed program reviews. These documents and the process 
by which they are developed demonstrate the cyclical process that involves fac-
ulty and staff in developing student learning programs and services (Reference 
4.03). 
 
In addition to broader planning, academic departments regularly review their 
course offerings and update each course on the five-year cycle. These updates are 
undertaken either by the department chair, a program coordinator, or an individ-
ual faculty member (Reference 4:58). 
 
Deans’ Advisory Council  
The Deans’ Advisory Council meets monthly to coordinate instructional activities 
and student services. This Council regularly hosts presentations on and gives 
feedback regarding student learning programs and services. For instance, on 
February 16, 2005, the Assistant Dean of Instruction gave a detailed presentation 
and sought feedback on the issue of prerequisites. A goal of this session was for 
the deans to draft guidelines for prerequisite review. These guidelines were the 
starting point for systematic cross-campus review of prerequisites (Reference 
4:59). 
 
Policy, Planning, and Assessment Council 
The Policy, Planning, and Assessment Council, among its other responsibilities, 
“reviews and recommends to the appropriate Dean or Director … the results of 
program reviews for both Academic Programs and Administrative and Educa-
tional Support Units.” Thus, the Council has a central role in student learning 
programs and services (Reference 4:16). 
 
Self Evaluation 

The College meets the Standard. Appropriate structures are in place for making 
recommendations about student learning programs and services. 
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Planning Agenda 

The Curriculum Revision Committee will reconvene in fall 2006 to continue to 
develop the implementation plan for the streamlined curriculum process. The 
Executive Administration Tactical Plan 2004-2007, Goal 2, states that the Execu-
tive Administration will “develop online documentation that shows curriculum 
actions in process (and other archival aspects of curriculum).” This activity will 
help ensure the success of this revised process. 
 
 
IV.A.3. Through established governance structures, processes, and practices, 
the governing board, administrators, faculty, staff, and students work together 
for the good of the institution. These processes facilitate discussion of ideas and 
effective communication among the institution’s constituencies. 
 
Descriptive Summary  

The governance structure at Kapi‘olani Community College allows for shared 
responsibility of governance and provides opportunity for involvement by stu-
dents, staff, faculty and administrators in the development of campus policy and 
planning. As noted in Standards IV.2.a and IV.2.b, written policies which de-
scribe the prescribed roles of the constituencies exist at most levels. 
 
Board of Regents 
Written policies define the communication channels from Kapi‘olani Community 
College and all other institutions in the University of Hawai‘i System to the 
Board of Regents, the System’s governing board. The Board of Regents has the 
following published policy outlining the procedures for collaboration with faculty 
in areas of educational policy: “Ordinarily where assistance is sought of the 
faculty in major matters of educational policy, the Board will act through the 
University President; and such assistance will come through the academic senate 
or some committee thereof” (Reference 4:60). 
 
With regard to collaboration between the Board of Regents and the College ad-
ministration, the policy states the following. “Likewise, the administration shall 
communicate with the Board through the Secretary of the Board and only with 
permission of the Board’s Chairperson may the administration deal directly with 
a member of the Board. This is to insure that all Regents have equal access to 
information and given equal regard for their time and contributions.” (Reference 
4:60). 
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In order to work more closely with the community college system, the Board of 
Regents established a committee dedicated to community college concerns (Ref-
erence 4:61). See Standard IV.B.1.b for more details on this Board of Regents 
subcommittee. 
 
University of Hawai‘i Administration 
The system-wide reorganization of the community colleges referenced in Stan-
dard IV.A.1, which the Board of Regents approved in June 2005 and which pro-
vided for an Office of Vice President for Community Colleges, focused on 
providing a more centralized structure and a more clearly defined means of gov-
ernance and communication among the State’s seven community colleges.  
 
Table 1 in Standard IV.A.1 identifies the documents with which the administra-
tion must be familiar. Information in the documents may affect communication 
among the groups and individuals in their efforts to create and implement plans 
and also to operate effectively. These documents range from state statutes to 
collective bargaining agreements.  
 
Included among these documents is the “Administrative Procedures Information 
System: UH System-wide Administrative Procedures.” The procedures defined in 
therein, as well as those referenced in the table, must be taken into account in the 
initiation, improvement, development, and maintenance of educational programs 
and in the clarification of the governance and communication roles of individual 
administrators. 
 
Faculty 
The faculty are able to participate in the dialogue about student learning, in the 
development of student learning outcomes, and in the policy, planning and budg-
eting of all college operations in the following activities: 
 

• Participating in Faculty Senate and its sub-committees, 
• Serving as department chairs, 
• Contributing ideas regarding student learning and policy development 

at the department and campus levels via, and 
• Developing and implementing department tactical plans based on their 

experience, knowledge, and day-to-day work with students. 
 
As stated in Standard IV.A.1, each department and unit developed a tactical plan 
that attempts to align the vision of that department and unit with the vision  
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described in the College strategic plan. All members of the faculty were encour-
aged to share their ideas in the development of these plans. 
 
Staff Council 
As noted in Standard IV.A.1, results of the fall 2005 survey validate the efforts of 
the Staff Council as being effective in working toward its objectives. The fall 
2005 survey of staff found that 52% of the respondents rated the leadership pro-
vided by the Kapi‘olani CC Staff Council as good to excellent (“leadership” was 
defined as encouraging staff to participate in the discussions regarding planning 
and implementation of initiatives to improve the Colleges practice, programs and 
services”) (Reference 4.19). 
 
The Chair of the Staff Council has a permanent seat on the Policy, Planning, and 
Assessment Council and on the Deans’ Advisory Council. The Chair has a per-
manent invitation to attend all Faculty Senate meetings. Members of the staff 
report to the Chair issues they would like addressed. The Chair believes they are 
“making progress” in developing staff’s active engagement in the process. The 
Chair hopes that continued improvement will be made as the staff becomes more 
comfortable in their participation in campus conversations regarding institutional 
improvement (Reference 4:62). 
 
The Staff Council communicates its activities through informational flyers and 
minutes posted on the College Quill website (Reference 4:51). 
 
Students 
As stated in Standards IV.A.1 and A.2, the Charter of the Student Congress states 
that its role is “to assist in adaptation of policy, to represent Kapi‘olani Commu-
nity College students at official functions, to purchase certain equipment for 
student use, and to serve as the ultimate voice of the Kapi‘olani Community 
College student population” (Reference 4:43). 
 
In carrying out its stated role, the Student Congress sends student representation 
to the Faculty Senate and the Policy, Planning, and Assessment Council, to keep 
students informed about the issues currently discussed and to provide a student 
voice as necessary. Likewise, students have the opportunity to take an active role 
in providing the student perspective and shaping campus policies as members of 
Faculty Senate sub-committees that discuss policies and issues directly affecting 
students, including Academic Grievance, Student Conduct, and the Faculty-
Student Relations. 
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In some years, achieving a high level of student participation in governance 
structures has been difficult. To address this issue, the Acting Chancellor and the 
Chair of the Student Congress have co-sponsored Student Forums attended by the 
Acting Chancellor and his administrative staff (the last forum was held in March 
2006). These forums are announced to students through institution-to-student 
mass emails, with the contribution and approval of Student Services (Reference 
4:63). 
 
As noted in Standard IV.A.1, the fall 2005 student survey found that 37% of the 
students rated the leadership of the Student Congress as Good to Excellent in 
encouraging students to participate in the discussions regarding planning and 
implementation of activities to improve the Colleges practice, programs, and 
services (Reference 4:19). 
 
Campus Communication 
Other forms of communication used by the College are the campus bulletin and 
Quill. The campus bulletin is an electronic bulletin sent daily by e-mail to the 
administration, faculty, and staff at the College. Individuals at all levels can post 
notices to inform the campus on a variety of topics, including upcoming profes-
sional development opportunities, recognition for individual and campus 
achievement, notification of community-service projects, and announcements 
regarding a myriad of opportunities for students from transfer and career work-
shops to sessions planned by Student Activities. The bulletin board is also linked 
to an electronic calendar on which individuals may view the upcoming events at a 
glance (Reference 4:64). 
 
Quill is the College intranet-based infrastructure. As mentioned in Standard 
IV.A.1, this site serves as a communication tool whereby administrators, faculty, 
staff, and students are kept informed of the College vision, goals, plans, and 
collective actions to support and improve student learning programs and services. 
Individuals at all levels of the campus are able to review and provide feedback on 
decisions in these areas.  
 
Quill has created greater transparency in the campus-wide effort to improve 
communication within the organizations that make up the governance structure of 
the College. Also noted in Standard IV.A.1, with regard to faculty and staff usage 
of Quill the fall 2005 survey showed that both groups accessed the site for vari-
ous reasons. This finding provides evidence that Quill is being utilized by the 
campuses constituents (Reference 4:19). 
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Self Evaluation 

The College meets the Standard. The College has established structures, proc-
esses, and practices that govern communication between the governing board, 
administrators, faculty, staff, and students. Thus, there are avenues for collabora-
tion and information across structural levels of governance. However, the volume 
of policies and structures that must be considered may impede efficient, accurate, 
and informed communication among all the groups in the campus community 
(see Standard IV.A.1). 
 
As a result of re-establishing the Staff Council in fall 2000, significant improve-
ment has occurred in the level of staff involvement in governance at the College.  
 
Planning Agenda 

The Executive Administration Tactical Plan 2004 – 2007 maps out the direction 
the College will take over three years (Reference 4:03). One of the objectives of 
this plan is to develop the Policy, Planning, and Assessment Council as the pri-
mary channel between the administration and all campus constituents. To meet 
this objective, the roles of Council members will be clarified and strengthened. 
Another important aspect of this plan is to “further fund and develop the campus 
website, especially ‘Quill’” (Reference 4:03). 
 
 
IV.A.4. The institution advocates and demonstrates honesty and integrity in its 
relationships with external agencies. It agrees to comply with Accrediting 
Commission standards, policies, and guidelines, and Commission requirements 
for public disclosure, self study and other reports, team visits, and prior ap-
proval of substantive changes. The institution moves expeditiously to respond to 
recommendations made by the Commission. 
 
Descriptive Summary 

Relationship with the Accrediting Commission 
In 2002, communication between the College and the Accrediting Commission 
for Community and Junior Colleges of the Western Association of Schools and 
Colleges (ACCJC/WASC) was coordinated and directed through the Provost’s 
Office to the UH Community College System Office, the UH President’s Office, 
and Board of Regents. In 2003, the Provost designated the Acting Director of 
Planning and Institutional Research as the College Accreditation Liaison Officer. 
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In October 2003, the Liaison Officer, working closely with administration and 
governance bodies, submitted the Focused Midterm Report to ACCJC/WASC. 
After receiving substantial feedback from ACCJC/WASC, the Liaison Officer 
expeditiously revised and resubmitted the report (Reference 4:65). The Liaison 
Officer completed additional timely and comprehensive Reports on Progress in 
November 2004 and April and November 2005. In each of these reports the 
College replied with full integrity in addressing the recommendations of 
ACCJC/WASC. 
 
After submitting each of the three Reports on Progress, the Accreditation Liaison 
Officer worked closely with the Provost’s (later the Chancellor’s) Office, and the 
Chancellor’s Executive Assistant, to prepare comprehensive evidential documents 
for campus site visits by ACCJC/WASC representatives. 
 
Since 2003, the Accreditation Liaison Officer has also submitted timely Annual 
and Substantive Change Reports and worked with the Director (later the Acting 
Vice Chancellor) of Administrative Services to submit timely annual Financial 
Reports to ACCJC/WASC. The College has not reported any substantive changes 
and communicates effectively with ACCJC/WASC representatives when clarifi-
cation is needed (Reference 4:66). The midterm reports and progress reports are 
in the Appendix of this Self Study. 
 
Relationships with Other External Agencies 
The College demonstrates honesty and integrity in its relationships with external 
agencies such as the United States Department of Education. The College Ad-
vancement Office was created to enhance communication with its external and 
internal constituencies. 
 
US Department of Education. To participate in Federal Student Aid programs, 
the College must be certified by the United States Department of Education. Each 
school submits an electronic application, E-App, to allow the Department to 
analyze three factors about the school: 1) institutional eligibility, 2) administra-
tive capability, 3) and financial responsibility. 
 
The College participates in Federal Student Aid programs and must be recertified 
to participate in these programs about every three years. During this recertifica-
tion process, changes such as location of the school, leadership, and degrees or 
certificates offered are updated. 
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The Fiscal Operations Report and Application to Participate must be filed yearly 
with the US Department of Education for campus-based programs. This applica-
tion includes all current enrollment information, default rates, and levels of 
spending for each program. The Department uses these data to determine the 
level of spending it will allocate to the College in the next academic year. 
 
Schools participating in the Federal Student Aid program generally have an inde-
pendent auditor conduct an audit at least once a year. The audit reviews the 
school’s financial statements and ensures that the school is in compliance with 
applicable laws and regulations. The University of Hawai‘i System has contracted 
PriceWaterhouseCoopers, LLP, to conduct the audit for the College. 
 
In the 2004-2005 academic year, PriceWaterhouseCoopers did not identify any 
significant findings for the College, but in the prior 2003-2004 academic year, 
there were findings regarding the reporting of data on Pell Grant payments, filing 
of the Fiscal Operations Report and Application to Participate, and timely returns 
of Title IV funds when a student withdraws. For each of the findings, the College 
provided corrective action plans to the US Department of Education. Implementa-
tion of these plans was reflected in the 2004-2005 audit. 
 
The College continuously exchanges information with the US Department of 
Education on such matters as receiving financial aid applications from the Central 
Processing Center, submitting overpayment/enrollment information through the 
National Student Loan Data System, and receiving data on cohort default rate 
through the Student Aid Information Gateway, which is the electronic tool used 
to send and receive data files. The Information for Financial Aid Professionals 
website is also a useful, convenient, and effective means by which the US De-
partment of Education can apprise the College of changes, regulations, or other 
announcements (Reference 4:67). 
 
College Advancement Office. In January, 2005, in accordance with the former 
Chancellor’s directive, a new College Advancement Office was created to coor-
dinate the College communications and relationships with external and internal 
constituencies. These constituencies include faculty, staff, alumni, donors, and 
corporate and government representatives (Reference 4:39). 
 
As part of Academic Unit 4, the College Advancement Office is responsible for 
planning, developing, and implementing strong relationships and information 
flow between the College and the external community, and for developing and 
implementing applicable policies and procedures for internal and external com-
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munications. As the liaison with community organizations such as neighborhood 
boards and community associations, the Advancement Office provides and coor-
dinates distribution of public information either electronically or in print, and 
offers a first-stop source of information to the community. 
 
Self Evaluation 

The College meets the Standard. The College advocates and demonstrates hon-
esty and integrity in its relationships with external agencies. The College exer-
cises integrity in its timely responses to ACCJC recommendations and 
correspondence. The College has open and honest relationships with external 
agencies, such as the U.S. Department of Education. The College Advancement 
Office has been established as part of Academic Unit 4 “in order to improve the 
College ability to raise private funds from individuals, corporations, and founda-
tions, and to enhance the College communication with its external and internal 
constituencies” (Reference 4:39). 
 
Planning Agenda 

None 
 
 
IV.A.5. The role of leadership and the institution’s governance and decision-
making structures and processes are regularly evaluated to assure their integ-
rity and effectiveness. The institution widely communicates the results of these 
evaluations and uses them as the basis for improvement. 
 
Descriptive Summary 

Evaluation of the Chancellor 
The Board of Regents approves the appointment of each Chancellor, following 
the evaluation of a candidate by the President of the University of Hawai‘i and 
the Vice President for Community Colleges (Reference 4:24). As this is a confi-
dential evaluation, no publication or announcement of the evaluation results is 
available. The President does meet with the Chancellor to discuss the Chancel-
lor’s strengths and weaknesses. 
 
In 2005, the Board of Regents created the position of Vice President for Commu-
nity Colleges, who is responsible for evaluating the Chancellor according to 
Board of Regents Policy, Section 9-15. As the Office of Vice President for Com-
munity Colleges has only been recently established, no Chancellor has been 
evaluated by that Office. 
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Evaluation of College Administrators 
The Chancellor of the College utilizes the Internet-administered 360 System as a 
tool for evaluating administrative staff, including the three deans. These annual 
evaluations are completed by subordinates, peers (at the College and at other 
community colleges), and constituents (people the administrator works with but 
does not supervise). The results are shared with only appropriate administrative 
staff, and are not published. 
 
Depending on the results, an administrator may be requested to develop a plan of 
action relating to areas needing improvement. Follow-up has normally taken 
place at the next assessment. In spring 2006, the Acting Chancellor initiated an 
additional evaluation instrument by requesting Executive Managerial personnel to 
submit a written self-assessment by the end of each spring semester (Reference 
4:68). 
 
Evaluation of Department Chairs 
The evaluation of the four chairs of the Arts and Sciences Division was converted 
from paper to electronic survey in fall 2004. No campus-wide policy has been 
developed for evaluation of department chairs. Some departments conduct 
evaluations regularly, while others do so ad hoc. The results of evaluations of the 
Arts and Sciences chairs are shared with their respective departments, but no 
published data are available. 
 
In spring 2006, the deans began developing a new evaluation instrument and 
evaluation process for evaluating department chairs across all departments. The 
new instrument, the Department-Chair Survey, is being piloted in the Health 
Sciences, Emergency Medical Services, Nursing, and Culinary and Hospitality 
departments in spring 2006 (Reference 4:69). 
 
Self Evaluation 

The College partially meets the Standard. While the majority of leadership levels, 
institutional governance, and decision making structures are evaluated, the results 
are not consistently communicated to the faculty and staff at large or used in any 
meaningful way to make improvements. 
 
Planning Agenda 

The Acting Chancellor will have mid-year progress assessment meetings with 
administrative staff members. Also, additional discussion of the department chair 
evaluation instrument and process will take place at the Deans’ Advisory Council 
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in late summer or early fall 2006, following the pilot test with the chairs in Health 
Education and Hospitality Education (Reference 4:70). 
 
 
IV.B. Board and Administrative Organization 
 
In addition to the leadership of individuals and constituencies, institutions 
recognize the designated responsibilities of the governing board for setting 
policies and of the chief administrator for the effective operation of the institu-
tion. Multi-college districts/systems clearly define the organizational roles of 
the district/system and the colleges. 
 
The institution recognizes and utilizes the contributions of leadership through-
out the organization for continuous improvement of the institution. Govern-
ance roles are designed to facilitate decisions that support student learning 
programs and services and improve institutional effectiveness, while acknowl-
edging the designated responsibilities of the governing board and the chief 
administrator. 
 
IV.B.1. The institution has a governing board that is responsible for establish-
ing policies to assure the quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the institution. 
The governing board adheres to a clearly defined policy for selecting and 
evaluating the chief administrator for the college or the district/system. 
 
IV.B.1.a. The governing board is an independent policy-making body that 
reflects the public interest in board activities and decisions. Once the board 
reaches a decision, it acts as a whole. It advocates for and defends the institu-
tion and protects it from undue influence or pressure. 
 
Descriptive Summary 

Membership on the Board of Regents is controlled by State Law. Hawai‘i Re-
vised Statues, §304-3, provides that the “affairs of the university shall be under 
the general management and control of the board of regents” (Reference 4:71). 
Members of the Board of Regents are appointed by the Governor of the State of 
Hawai‘i. The statute specifies the size of the Board, how the members of the 
Board are selected, their terms of office, when the Board of Regents is expected 
to meet, and how they are compensated. 
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In November 2000, the citizens of Hawai‘i approved a constitutional amendment 
to give greater autonomy to the University of Hawai‘i. Although the Constitution 
had previously granted the Board of Regents of the University authority to man-
age the University, a clause “in accordance with law” had been interpreted to 
mean that the Board of Regents could not take action unless legislation specifi-
cally permitted the action. The constitutional amendment removed that clause 
(Reference 4:72). The Board and administration are currently working with ex-
ternal and internal constituents to establish and carry out the principles that will 
guide the changed relationship that the University seeks with the State. 
 
The Board elects its own officers and hires its own staff. Currently, the Board has 
two professional staff members (the Executive Administrator and Secretary of the 
Board, and the Executive Assistant) and three secretaries. System administrative 
staff also provides support to the Board as needed. 
 
The Board operates through the following seven standing committees:  
 

• Academic Affairs; 
• Budget and Long-Range Planning; 
• Community Colleges; 
• Finance and Facilities; 
• Personnel and Legal Affairs; 
• Student Affairs; and 
• University and External Affairs. 

 
During regular monthly Board meetings (except for August and December), these 
committees meet concurrently to consider matters coming before the Board. 
 
The Board of Regents appoints and evaluates the President of the University and 
approves other executive appointments, including vice presidents, chancellors, 
and deans. Board of Regents Policy Chapter 9, Part III, addresses recruitment and 
appointment of Executive and Managerial personnel. Board of Regents Policy 
Chapter 2 details the evaluation of the President (Reference 4:73). 
 
Additionally, the Board of Regents complies with the University’s administrative 
procedures governing the recruitment and reassignment of Executive and Mana-
gerial Personnel (Reference 4:74). 
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Each monthly meeting of the Board of Regents is at a different campus of the 
University of Hawai‘i System, with at least one meeting each year held at 
Kapi‘olani Community College (most recently on January 19-20, 2006). In ac-
cord with the State’s Sunshine Law, all meetings are public, except those involv-
ing discussion of personnel and legal matters (Reference 4:75). Board of Regents 
By-Laws and Policies, as well as agenda and minutes of meetings, are publicly 
available at the Board’s website (Reference 4:08). 
 
Self Evaluation 

The College meets the Standard. The Board of Regents is following policy stan-
dards. Meetings are publicly held at various campuses, and minutes are available 
for public review. However, the Board of Regents and administration should 
continue to monitor and evaluate the changed relationship the University has with 
the State, as resulted from Legislative action in recent years. 
 
Planning Agenda 
None 
 
 
IV.B.1.b. The governing board establishes policies consistent with the mission 
statement to ensure the quality, integrity, and improvement of student learning 
programs and services and the resources necessary to support them. 
 
Descriptive Summary 

Board of Regents Policy, Chapters 4 and 5, detail Board policies for planning and 
evaluation (Reference 4:76). Additionally, at the September 2005 Board of Re-
gents meeting, the Board of Regents changed its committee structure to better 
address concerns of the WASC and ACCJC. The reorganized and expanded 
Community College Standing Committee will conduct quarterly meetings in 
addition to the full meetings of the Board of Regents (Reference 4:61). The meet-
ings are designed to focus on the following four areas: 
 

• The broad community college mission; 
• The financial health of the community colleges; 
• Program review and assessment; and 
• Planning directions for the next year. 
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The November 4, 2005, meeting addressed the broad community college mission. 
The University of Hawai‘i Community Colleges Strategic Plan 2002-2010 (Ref-
erence 4:77), adopted by the Regents, states that within the overall mission of the 
University of Hawai‘i, the community colleges have the following characteristics 
as their special mission:  
 

• Access: To broaden access to postsecondary education in Hawai‘i, region-
ally, and internationally by providing open-door opportunities for students 
to enter quality educational programs within their own communities. 

• Community Development: To contribute to and stimulate the cultural and 
intellectual life of the community by providing a forum for the discussion 
of ideas; by providing leadership, knowledge, problem-solving skills, and 
general informational services; and by providing opportunities for commu-
nity members to develop their creativity and appreciate the creative en-
deavors of others. 

• Diversity: By building upon Hawai‘i’s unique multi-cultural environment 
and geographic location, through efforts in curriculum development, and 
productive relationships with international counterparts in Asia and the Pa-
cific, the learning experiences of UHCC students will prepare them for the 
global workplace. 

• Learning and Teaching: To specialize in the effective teaching of reme-
dial/developmental education, general education, and other introductory 
liberal arts, pre-professional, and selected baccalaureate courses and pro-
grams. 

• Personal Development: To provide opportunities for personal enrichment, 
occupational upgrading, and career mobility through credit and continuing 
education courses and activities. 

• Work Force Development: To provide the trained workforce needed in 
the State, the region, and internationally by offering occupational, techni-
cal, and professional courses and programs that prepare students for imme-
diate employment and career advancement. 

 
As mentioned above, one of the Board of Regents’ monthly meetings each year is 
held at Kapi‘olani Community College. This meeting provides opportunity for 
participation by the community colleges. However, according to the results of the 
fall 2005 survey (See Standard IV.A.1), there may be concerns about the Board of 
Regent’s actual “performance in encouraging participation in the discussion, 
planning, and implementation of proposals to improve Kapi‘olani CC’s services 
and programs.” The survey revealed that 68% of students and 45% of faculty and 
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staff said they lack knowledge about the Board’s leadership activities (Reference 
4:19). 
 
Self Evaluation 

The College meets the Standard. The mission and policies of the Board of Re-
gents are in support of the educational programs of the College. Furthermore, the 
Community College Standing Committee will provide leadership in policy, plan-
ning, and fiscal operations for the College. Currently, the College has no specific 
areas of need; however, the level of participation by the College in the Board of 
Regents’ activities that affect the College services and programs may be a con-
cern. 
 
The Board of Regents’ Community College Standing Committee, having reaf-
firmed the community college mission, needs to continue to address other areas 
of concern in future meetings, including financial health of the community col-
leges, program review and assessment, and planning directions for the next year. 
 
The College needs to provide ongoing dissemination of information to its faculty, 
staff, and students on Board of Regents agenda items, discussions, decision, and 
self-evaluation process. This action will encourage awareness of the Board of 
Regents’ relative effectiveness in ensuring the quality, integrity, and improve-
ment of the College student-learning programs and services. 
 
Planning Agenda 

None 
 
 
IV.B.1.c. The governing board has ultimate responsibility for educational qual-
ity, legal matters, and financial integrity. 
 
Descriptive Summary 

As described in Standard IV.B.1.a, members of Board of Regents are appointed 
by the Governor, and operate under the provisions of state law (Reference 4:71). 
That statute says that the “affairs of the university shall be under the general 
management and control of the board of regents.” The Board of Regents’ respon-
sibility for educational quality is described in Standard IV.B.1.b. 
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Regarding legal matters and financial integrity, the Board is responsible for the 
internal organization and management of the University remains, along with the 
increased autonomy granted to the University by the Legislature. 
 
The University’s Office of Legal Affairs and General Counsel Office provides 
legal assistance to the Board of Regents as it manages the wide-ranging affairs of 
the University. Further support regarding legal matters is available from other 
University departments, including the University Risk Management Office and 
the Equal Employment Opportunity and Affirmative Action Office (Reference 
4:78). 
 
According the UHCC Director of Budget and Planning, with the recent increased 
autonomy, the University has the right to determine where budgets will be cut or 
reallocated when state appropriations are reduced (Reference 4:79). 
 
The budget request process, described in detail in (Standard IV.B.3.c), is summa-
rized here: the seven Community College chancellors, with support from the 
Associate Vice Presidents and their staff, make budget requests and recommenda-
tions to the Vice President for Community Colleges. The Vice President submits 
a single community college budget to the UH System Budget Committee, which 
then recommends a system-wide budget to the UH President. The President 
submits this system-wide budget to the Board of Regents, which has final author-
ity on the University of Hawai‘i budget request submitted to the Governor and 
Legislature. 
 
Upon approval by the Board of Regents, the budget requests for the University’s 
operating and capital improvement projects are submitted to the Governor for 
review and incorporation into the executive budget request for the State. At the 
same time, the Board submits the requests to the Legislature for informational 
purposes. 
 
The Governor submits the executive budget request to the Legislature in Decem-
ber for consideration in the regular session of the Legislature in January. Appro-
priations by the Legislature (General or Supplemental Appropriations Act) are 
usually passed in May and transmitted to the Governor for approval. Upon ap-
proval by the Governor in June, allocation notices are transmitted to all state 
agencies, including any restrictions imposed on Legislative appropriations. How-
ever, in the past, notification of allocations and restrictions has been communi-
cated in August or September. The Governor can also impose restrictions at any 
time of the year based on economic conditions. 

440 Kapi‘olani Community College 2006 Accreditation Self Study 



Standard Four 

LEADERSHIP AND GOVERNANCE 

Legislative appropriations for operating funds are specifically designated by fund 
type for major organizational units (e.g., UH Mānoa, UH Hilo, West O‘ahu, 
Community Colleges, System-wide Programs). State law allows the Governor to 
withhold or restrict Legislative appropriations. General Fund allocations are made 
to each major organizational unit, less any restrictions imposed by the Governor. 
 
The President is authorized to determine distributions of General Fund restric-
tions as well as reallocation transfers between major organizational units. The 
Vice President for Community Colleges and the chancellors of the community 
colleges determine the General Fund allocations to the individual community 
colleges, normally maintaining established levels of funding for current service. 
 
Due to declining levels of State funding support, each campus is assessed a pro 
rata share of certain unfunded costs that are administered on a system-wide basis. 
These costs include cost for the risk management program (including legal set-
tlements), private fundraising costs, and workers’ compensation-unemployment 
insurance premiums. 
 
For financial integrity, the University of Hawai‘i is audited annually by external 
auditors. The University’s financial statements are prepared in accordance with 
generally accepted auditing standards and principles of Government Accounting 
Standards. 
 
In July of 2005, with changing auditing standards, the ACCJC accepted as docu-
mentation of audit requirements for the University of Hawai‘i Community Col-
leges, “…the presentation of a combined balance sheet and income statement of 
the community college system as supplemental information to the University’s 
consolidated financial statements with an opinion on such supplemental informa-
tion in relation to the University’s consolidated financial statements taken as a 
whole ….” (Reference 4:80). 
 
Self Evaluation 

The College meets the Standard. The ultimate responsibility of the Board of 
Regents for educational quality, legal matters, and financial integrity is estab-
lished under State law. Educational quality at the College is advocated by the 
Community College Standing Committee. Legal matters are managed by the 
Board of Regents, with the assistance of the University’s Office of Legal Affairs 
and General Counsel. Financial integrity is maintained through Board of Regents’ 
participation in the University budget process and through external audits. 
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Planning Agenda 

None 
 
 
IV.B.1.d. The institution or the governing board publishes the board bylaws 
and policies specifying the board’s size, duties, responsibilities, structure, and 
operating procedures. 
 
Descriptive Summary 

The Board of Regents maintains a website on which the bylaws, policies, and 
meeting minutes are regularly posted. All of the policies mentioned in this Stan-
dard are published on this site (Reference 4:08). 
 
Self Evaluation 

The College meets the Standard. 
 
Planning Agenda 

None 
 
 
IV.B.1.e. The governing board acts in a manner consistent with its policies and 
bylaws. The board regularly evaluates its policies and practices and revises 
them as necessary. 
 
Descriptive Summary 

The Board of Regents, President, and General Counsel review all actions during 
meetings to ensure conformance to policy. Through this practice, policy is indi-
rectly evaluated, and recommendations for policy revisions are submitted as 
necessary. However, Board of Regents policy does not include a system for 
across-the-board evaluating and revising of its policies on a regular basis. 
 
Following are examples of policy revisions: 
 

• In October 2002 the Board of Regents approved an amendment to its poli-
cies “in light of the University’s autonomy and to add clarity as well as to 
update the current Board policies following the separation of the Presi-
dent’s and Mānoa Chancellor’s office” (Reference 4:81). 
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• In May 2005, the Board of Regents approved a change in its policy regard-
ing University employees working at the Legislature. In particular, this new 
policy “provides that University employees working at the Legislature shall 
comply with applicable Executive Branch policies” (Reference 4:82). 

• When the Board of Regents decides not to follow its own policies, the Re-
gents identify it as an exception to policy. For example, On October 22, 
2004 the Board of Regents approved, as an “exception to policy” on gradu-
ate programs, the establishment of a College of Pharmacy at University of 
Hawai‘i at Hilo (Reference 4:83). 

 
A comprehensive review of Board of Regents policy was conducted in October 
2002, during a Board of Regents workshop. During this workshop, the Board of 
Regents suggested establishing a regular review of its own performance (Refer-
ence 4:84). 
 
Self Evaluation 

The College meets the Standard. During the regular practice of reviewing board 
actions for consistency with existing policies, relevant policies are subject to 
evaluation. The Board of Regents evaluates and revises its practices and policies 
when necessary. However, The Board of Regents does not have a regular cycle of 
comprehensive policy evaluation. 
 
The College recommends that the Board of Regents schedule a comprehensive 
policy and practice review at least once every four years. This review would 
allow all regular member of the Board of Regents to participate in at least one 
such review during their four-year term. 
 
Planning Agenda 

None. The Board of Regents should maintain its practice of reviewing Board 
actions for consistency with existing policies. 
 

 Kapi‘olani Community College 2006 Accreditation Self Study 443 



Standard Four 

LEADERSHIP AND GOVERNANCE 

IV.B.1.f. The governing board has a program for board development and new 
member orientation. It has a mechanism for providing for continuity of board 
membership and staggered terms of office. 
 
Descriptive Summary 

The 12-member Board of Regents, appointed by the Governor of Hawai‘i, with 
the approval of the State Legislature. Hawai‘i Revised Statutes - §304-3 sets the 
term of office as four years for all regular members, except for the student mem-
ber whose term is two years (Reference 4:71). 
 
The system of staggering of terms is stipulated in the statute, cross referenced to 
§26-34: “Except for the director, the term of each member shall be four years; 
provided that, of the members initially appointed, five members shall serve for 
four years, five members shall serve for three years, and the remaining four 
members shall serve for two years. Vacancies shall be filled for the remainder of 
any unexpired term in the same manner as original appointments” (Reference 
4:85).
 
The four-year terms of the current 11 Board members (with exception of one 
vacancy to be filled) will end in the following years: 
 

2006  (two) 
2007  (five, including student member with two-year term) 
2008  (two) 
2009  (two) 

 
The statute does not describe a program for “board development” or “new mem-
ber orientation.” The President of the University conducts an annual briefing for 
new Regents. The briefing involves the participation of the University System 
Vice Presidents and uses the Board of Regents Orientation Manual (November 
2004) as the foundation. 
 
The Orientation Manual, designed for the benefit of new regents, was introduced 
to the Board of Regents at the September 2, 2004 regular meeting (Reference 
4:86). This manual is available in hard copy only; there are no plans to post the 
Orientation Manual online. 
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Self Evaluation 

The College does not meet the Standard. The President’s annual briefing and the 
Board of Regents Orientation Manual provide a basis for each Regent to effec-
tively carry out the Regents responsibilities. However, there is no formalized 
program for Board development and orientation for new members. 
 
The effect of staggered terms for board members assures some level of consis-
tency for the Board of Regents. Continuity is also supported by the ongoing 
presence of the Board’s support staff, which includes two professional staff 
members and three secretaries. 
 

Planning Agenda 

The College will recommend to the Board of Regents that the Board formalize, in 
its bylaws, the current procedures for Board development and orientation of new 
members. 
 
 
IV.B.1.g. The governing board’s self-evaluation processes for assessing board 
performance are clearly defined, implemented, and published in its policies or 
bylaws. 
 
Descriptive Summary 

Although Board of Regents policy does not appear to call for regular self evalua-
tion, at its self-study workshop in October 2004, the Board of Regents agreed to a 
self study on a three or four year cycle (Reference 4:84). 
 
Self Evaluation 

The College does not meet the Standard. The Board of Regents has not estab-
lished a regular process of self evaluation,. Because the Board of Regents has not 
established a regular process of self-evaluation, it is difficult to either assess its 
role in supporting the College, or to determine its overall effectiveness. 
 
Planning Agenda 

The Board of Regents must set a priority of periodic cycle of self evaluation. The 
College will recommend to the Board of Regents that it define and implement a 
process of regular self evaluation, which should be scheduled at least once every 
four years. The Board should publish these procedures as a Board Policy or in the 
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Bylaws, and share the summation of the Board of Regents self evaluation with 
the college community. 
 
 
IV.B.1.h. The governing board has a code of ethics that includes a clearly 
defined policy for dealing with behavior that violates its code. 
 
Descriptive Summary 

The bylaws of the Board of Regents address the Board’s process for dealing with 
unethical behavior (Reference 4:87). Such behaviors include conflicts of interest. 
For an example of these ethics policies in action, in a Board of Regents meeting, 
May 16, 2003, Regent Dowling recused himself from discussions concerning the 
hiring of his company in the development of an astronomy research facility in 
Kula, Maui (Reference 4:88). 
 
Self Evaluation 

The College meets the Standard. A policy and process for dealing with unethical 
behavior exists and is available for public viewing in the Board of Regents By-
laws, Article X (Reference 4:87). 
 
Planning Agenda 

None 
 
 
IV.B.1.i. The governing board is informed about and involved in the accredita-
tion process. 
 
Descriptive Summary 

The Board of Regents Community College Standing Committee, reorganized and 
expanded in September 2005, will be responsible for training and information 
about the accreditation process (Reference 4:89).At the Board of Regents meeting 
on November 4, 2005, the Board was provided a binder and presentations on the 
accreditation process. In addition, the work group for Standard IV.B of this Self 
Study attended that meeting and discussed the accreditation process with the 
Board of Regents. 
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Self Evaluation 

The College meets the Standard. The Board of Regents has been updated of the 
accreditation process. The Community College Standing Committee is responsi-
ble for training and informing the Board of Regents about the accreditation proc-
ess. 
 
Planning Agenda 

No action is required. However, the College will recommend to the Board of 
Regents that it make a direct provision in Board Policy to learn about accredita-
tion standards and expectations and that a liaison officer regularly update the 
Board of Regents on the status of accreditation. The Community College Stand-
ing Committee should maintain its efforts of training and informing the Board, to 
assure continued involvement of the Board of Regents in the accreditation proc-
ess. 
 
The College itself will facilitate Board of Regents involvement by sending mem-
bers of the accreditation self study team to Board of Regents meetings to inform 
and update the Board. Among the topics to be addressed are items addressed in 
other sections of this report. 
 

• Establishing a regular policy review; 
• Establishing a regular board self review; 
• Formalization the new member orientation process; and 
• Continued monitoring, by the Community College Standing Committee, of 

student learning programs and services and the resources necessary to sup-
port them.  

 
Specific focus should be on the following: 1) The broad community college 
mission, 2) The financial health of the community colleges, 3) program review 
and assessment, and 4) planning directions for the next year; and continued moni-
toring by the Board of Regents and Administration of the University’s relation-
ship with the State, including the increased autonomy granted to the University 
by the Legislature. 

 Kapi‘olani Community College 2006 Accreditation Self Study 447 



Standard Four 

LEADERSHIP AND GOVERNANCE 

IV.B.1.j. The governing board has the responsibility for selecting and evaluat-
ing the district/system chief administrator (most often known as the chancellor) 
in a multi-college district/system or the college chief administrator (most often 
known as the president) in the case of a single college. The governing board 
delegates full responsibility and authority to him/her to implement and admin-
ister board policies without board interference and holds him/her accountable 
for the operation of the district/system or college, respectively. 
 
In multi-college districts/systems, the governing board establishes a clearly 
defined policy for selecting and evaluating the presidents of the colleges. 
 
Descriptive Summary 

The President of the University of Hawai‘i System has full responsibility and 
authority for execution of the policies authorized and established by the Board of 
Regents. As stated in Standard IV.B.1.a, Board of Regents Policy Chapter 2 
provides for the duties and evaluation of the President of the University of Ha-
wai‘i System (Reference 4:73). 
 
Additionally, the Board of Regents complies with the University’s administrative 
procedures governing the recruitment and reassignment of Executive and Mana-
gerial Personnel, including the chancellors of the community colleges (Reference 
4:74). The Board of Regents approves the appointment of each college chancel-
lor, following the evaluation of a candidate by both the President of the Univer-
sity of Hawai‘i and the Vice President for Community Colleges (Reference 4:73). 
As this is a confidential evaluation, the evaluation results are not announced or 
published. The President does meet with the chancellor to discuss the chancel-
lor’s strengths and weaknesses. Because the Office of Vice President for Com-
munity Colleges has been only recently established, no chancellor has been 
evaluated by the Vice President for Community Colleges. 
 
Self Evaluation 

The College meets the Standard. A clearly defined policy and process for select-
ing and evaluating the Chancellor of Kapi‘olani Community College exists and is 
available for public viewing at the Administrative Procedures Information System 
website (Reference 4.74). 
 
Planning Agenda 

None 
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IV.B.2. The president has primary responsibility for the quality of the institu-
tion he/she leads. The president provides effective leadership in planning, 
organizing, budgeting, selecting and developing personnel, and assessing insti-
tutional effectiveness. 
 
IV.B.2.a. The president plans, oversees, and evaluates an administrative struc-
ture organized and staffed to reflect the institution’s purposes, size, and com-
plexity. The president delegates authority to administrators and others 
consistent with their responsibilities, as appropriate. 
 
Descriptive Summary 

In June 2005, as a result of the former Chancellor’s appointment to the position of 
Vice President for Community Colleges, the Vice Chancellor for Academic 
Affairs was appointed Acting Chancellor of Kapi‘olani Community College. In 
September 2005, the Interim Assistant Dean for Health Education left and was 
replaced on an interim basis by a former faculty member. 
 
In October 2005 the Interim Assistant Dean for Arts and Sciences was appointed 
as Acting Vice Chancellor for Academic Affairs, retaining her existing responsi-
bilities as Assistant Dean. As of spring 2006, the Chancellor oversees an admini-
stration consisting of two vice chancellors, three program deans, a planning 
director, a director of a statewide program (Culinary Institute of the Pacific), a 
coordinator of Title III, a Native Hawaiian liaison and a research specialist. An 
executive assistant completes the list of administrators directly reporting to the 
Chancellor. Three of the administrative positions are filled on an interim basis. 
 
The Chancellor uses established processes to plan, organize, budget, and maintain 
institutional effectiveness, with added suggestions and help from faculty, staff, 
and students. As appropriate, the Chancellor appoints individuals to lead initia-
tives and efforts focused on campus improvement. For example, in September 
2005, the Chancellor appointed a faculty member to study the impact of a recent 
Learning Resource Network report and to provide recommendations in a report 
directly to him (Reference 4:90). 
 
The planning process is outlined in the Timeline for Ongoing Improvement: 
Planning, Assessing, and Budgeting. The current timeline, published in January 
2006, extends from Academic year 2005-06 to Academic year 2009-10 (Refer-
ence 4:91). The timeline reflects college initiatives and commitments and the 
deadlines for meeting them. 
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In carrying out his overall responsibilities, the Chancellor is committed to princi-
ples described below: 
 

• Personnel: According to an interview with the Chancellor on July 26, 
2005, the Chancellor maintains that faculty and staff are the heart of educa-
tional enterprise. He is committed to hiring qualified individuals and pro-
viding ongoing professional development and training. During the selection 
process of new faculty and staff, the Chancellor emphasizes the importance 
of continual review and assessment to attract the best qualified candidates–
–those who will commit to working as a team. 

• Leadership: The Chancellor is committed to leadership as an extension to 
hiring and to professional development of personnel, which in turn encour-
ages and models leadership and responsibility for the students. He dele-
gates responsibility to his management team, his faculty, and students, 
allowing them to develop leadership traits and make significant contribu-
tions to the College. Faculty have led campus-wide efforts to establish the 
following emphases: Information Technology; Integrated International 
Education and Globalization; Math Across the Curriculum; Service-
Learning; and Writing, Thinking, and Reasoning. Members of the faculty 
have developed these emphases in the context of the framework and policy 
for tactical plans, included in K5.202, the policy on program review (Ref-
erence 4:92). 

• Planning and Assessing: The Chancellor takes a leading role in the in-
volvement of faculty, staff, and students in all aspects of planning at the 
College. Governance groups such as the Faculty Senate, Staff Council, Stu-
dent Government, and Mālama Hawai‘i are all represented on the Policy, 
Planning, and Assessment Council, which is chaired by the Chancellor. The 
Council is the principal mechanism of the College for integrated discus-
sion, analysis, and recommendation related to matters of policy, planning, 
budgeting, and assessment of programs (Reference 4:41). 

• Budgeting: The Chancellor believes that the budgeting process should be 
transparent and accessible to all. With the creation of the Budget Execution 
Task Force in August 2005, the Chancellor affirmed his commitment to 
providing open access to all budgetary information: allocations, expendi-
tures, and revenue. He delegates authority for resource allocation decisions 
to deans, departments, and units (Reference 4:93). 

• Organizing: Prior to the Chancellor’s appointment, the College adminis-
trative structure was designed around each dean having oversight of both 
an Academic Unit and an Administrative and Educational Support Unit. 
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Within the first year of his appointment, the Chancellor introduced a pro-
posed reorganization that would change this fundamental structure. Given 
his commitment to broad-based campus-wide involvement, the Chancellor 
has engaged the College community in dialogue around reorganization, and 
he plans to use the dialogue to design a new organizational model to meet 
ongoing needs of the College. Approval of this model is expected at the 
end of fall 2006. 

• Mentoring: The Chancellor deploys managers, faculty, staff, and students 
where they are best qualified, while providing mentoring for them in areas 
where they may need to develop. As an example, the Chancellor fully sup-
ports a request from the Center for Excellence in Learning Teaching and 
Technology to allow new faculty three credits of assigned time in their first 
semester at Kapi‘olani Community College, as part of a “First Year Ex-
perience” for new faculty. New faculty would devote the three hours of re-
leased time to programs designed to acculturate themselves to the values 
and vision of the College. 

• Philosophies for Teaching and Learning: The Chancellor communicates 
the importance of a culture of evidence and a focus on student learning. For 
the Chancellor, education comes first. His goal is that the College align 
educational offerings with student learning outcomes (Reference 4:94). The 
Chancellor asserts that, as an educational institution, the College should be 
preparing students to perform to industry standards. The Chancellor’s April 
2006 stock-taking presentation to the UH System reflects both his com-
mitment and the College response to the primacy of learning, assessment 
based on data, and a focus on student learning (Reference 4:95). 

 
Self Evaluation 

The College partially meets the Standard. The Chancellor leads, delegates, and 
provides mentoring opportunities for all constituents of the College. He follows 
established policies and practices and extends opportunities and requirements for 
participation to all parties. However, there are many interim positions, vacant 
positions, and acting positions that need to be addressed in the proposed reorgani-
zation. 
 
Planning Agenda 

By the end of 2006, the Acting Chancellor will submit for approval the plan for 
reorganization of the College. The plan will include recruiting to fill vacant posi-
tions. 
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IV.B.2.b. The president guides institutional improvement of the teaching and 
learning environment by the following: 
 
Establishing a collegial process that sets values, goals, and priorities; 
Ensuring that evaluation and planning rely on high quality research and 
analysis on external and internal conditions; 
 
Ensuring that educational planning is integrated with resource planning and 
distribution to achieve student learning outcomes; and 
 
Establishing procedures to evaluate overall institutional planning and imple-
mentation efforts. 
 
Descriptive Summary  

Programs to enhance student learning and institutional processes are subject to a 
collegial and ongoing dialogue within and among the four primary stakeholders 
that constitute the College: students, faculty, administration, and staff. Students 
have primary input through course evaluation surveys, along with Student Con-
gress and other co-curricular activities. 
 
Faculty members participate in improvement of the learning environment primar-
ily through the Faculty Senate and its committees (e.g., the Learning Outcomes 
Assessment Committee and the Curriculum Committee). Administration and staff 
participate in the planning process primarily through the Deans’ Advisory Coun-
cil, the Policy, Planning, and Assessment Council, and the Staff Council. Addi-
tionally, there are numerous opportunities for informal sharing of ideas (e.g., 
while participating in workshops and other such activities). 
 
The College embrace of a Service-Learning Initiative (detailed in Standard 
II.A.1.b) is evidence of teaching and learning that extends beyond the classroom 
to off-campus venues both in and out of the state. Flexibility is essential to this 
process of setting and achieving student learning outcomes. Such flexibility is 
reflected in the timing of course offerings, which extend into evenings and week-
ends. In addition, the College supports the development of online delivery of 
courses. This development responds to the needs of students whose work and life 
commitments deter them for attending scheduled classes on campus. 
 
The Chancellor supports improvement of the teaching and learning environment 
by granting professional development opportunities. These include reassigned 
time, sabbatical leaves, workshops, professional development activities, and 
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offerings by the Center for Learning, Teaching, and Technology. Staff and faculty 
development funds are made available to cover expenses, including travel, related 
to both in-state and out-of-state conferences and workshops. 
 
In promoting a culture of evidence, the Chancellor encourages and supports direct 
involvement by departments and units of the College with the Office of Planning 
and Institutional Research. The Office is available to all administrators, faculty, 
staff, and students who pose questions that require a review or analysis of data. 
The Office of Planning and Institutional Research collects and analyzes data on 
such activities as program reviews, reviews of Perkins Act indicators, and student 
enrollment. 
 
The Policy Planning, and Assessment Council was established to serve as the 
principal mechanism for integrated discussion, analysis, and recommendation 
related to matters of policy, planning, budgeting, and assessment of programs 
(Reference 4:16). By tying in all educational planning with budgeting, the Coun-
cil ensures that educational planning is integrated with resource planning, to best 
achieve student learning outcomes. 
 
The Chancellor ensures that all institutional decisions, including budget alloca-
tions, tactical plans, and requests for funds, flow from the College strategic plan, 
which is aligned with the College Mission Statement. Kapi‘olani CC’s strategic 
plan is driven by the goals and objectives articulated in the UH System Strategic 
Plan and the UH Community College System plan (Reference 4:96). The strate-
gic plan of the College is the key document that sets the direction of the campus 
for seven years from 2003 to 2010 (Reference 4:01). 
 
Self Evaluation 

The College meets the Standard. The Chancellor guides improvement of a learn-
ing-centered institution by establishing a collegial process that involves the par-
ticipation of students, faculty, administration, and staff, to establish values and 
goals aligned with by the Mission Statement. High-quality research and analysis 
based on a culture of evidence are used to make specific plans to target those 
goals. The Office of Planning and Institutional Research generates and analyzes 
data, which the Policy, Planning, and Assessment Council uses for planning and 
evaluating educational programs that are aligned with resource management. 
 
Planning Agenda 

None 
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IV.B.2.c. The president assures the implementation of statutes, regulations, and 
governing board policies and assures that institutional practices are consistent 
with institutional mission and policies. 
 
Descriptive Summary 

The Chancellor is responsible for the College compliance with statutes, regula-
tions, and governing board policies. The Chancellor participates in UH and 
UHCC system-wide administrative meetings, where UH policies and procedures 
are established. An example is the delegation to the Chancellor of responsibility 
for authorizing affiliation agreements, sponsored classes, and sheltered classes, 
Given this new scope of responsibility, the Chancellor will be responsible for 
assuring that the College complies with the policy. 
 
The Chancellor assures that institutional practices are consistent with the institu-
tional mission and policies aligning all college operations and undertakings with 
the strategic plan. This Plan is the key to institutional success and sets the direc-
tion for the institution. The alignment of strategic and tactical planning is illus-
trated on Quill (Reference 4:97). 
 
Self Evaluation 

The College meets the Standard. The Chancellor ensures that the College policies 
and practices are aligned with its mission, and with the mission and policies of 
the UH and UHCC Systems. 
 
Planning Agenda 

None 
 
 
IV.B.2.d. The president effectively controls budget and expenditures. 
 
Descriptive Summary 

The Chancellor controls budgets and expenditures with contributions from cam-
pus constituents and governance groups through the Policy, Planning, and As-
sessment Council. For example, the spring 2006 supplemental budget and 
biennium requests were consolidated and ranked based on this campus-wide 
process. As both Chancellor and the Chair of the Policy, Planning, and Assess-
ment Council, the Chancellor has ultimate authority over budget decisions. 
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The Chancellor has structured the involvement mechanism through department 
and unit-level budgeting. Units and departments are responsible for reviewing 
proposed budgets, identifying sources of revenue and projected expenses, remain-
ing within budgetary allocations, and aligning their budgets with tactical plans. 
Involvement by these campus entities ensures campus-wide discussion and dis-
semination of budget information. 
 
In fall 2005, in response to growing concerns about budget pressures, the Chan-
cellor created the Budget Execution Task Force (as detailed in Standards I.B.2, 
III.D.1.a, and III.D.2.b), charged with “studying, reviewing and making recom-
mendations on budget execution, including an in-depth analysis of programmatic 
deficits by departments to determine causes and solutions” (Reference 4:93). The 
work of the task force resulted in major recommendations, which are being con-
sidered for implementation. 
 
Self Evaluation 

The College meets the Standard. The Chancellor is proactively addressing poten-
tial budget shortfalls through the establishment of the Budget Execution Task 
Force. 
 
Planning Agenda 

The Acting Chancellor will ensure that the College follows through on the rec-
ommendations of the Budget Execution Task Force. 
 
 
IV.B.2.e. The president works and communicates effectively with the communi-
ties served by the institution. 
 
Descriptive Summary 

The Chancellor testifies before the state legislators during budget preparation 
hearings. These representatives of the community are thus informed of the Col-
lege needs, goals, and directions. The Chancellor also provides updates and solic-
its comments on the College programs and services from the external 
communities through meetings, discussions, and correspondence with program 
advisory committees and neighborhood boards. 
 
The Chancellor serves on community and educational boards such as the 
Wai‘anae Coast Comprehensive Health Center, the Center for International Busi-
ness, Education, and Research, various task forces between the University of 
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Hawai‘i Community Colleges and Hawai‘i Department of Education, and the 
Executive Office on Aging. He participates in community and educational or-
ganizations such as the Pacific Asian Affairs Council and the Wai‘anae Health 
Academy. The Chancellor’s working with and serving on these boards and com-
munity organizations provides ample opportunities to network and keep the 
surrounding communities informed and updated on the College needs, goals, 
directions, programs, and services (Reference 4:98). 
 
The College also encourages faculty and staff involvement in networking with 
communities served by the College. The Chancellor’s support of the Service-
Learning initiative is an example of his encouraging members of the College to 
work with external communities. In addition, examining a faculty member’s 
record of community service is an integral part of performance evaluation. When 
applying for retention, tenure, or promotion, faculty members must discuss their 
service to the community, the College, and the university. 
 
Self Evaluation 

The College meets the Standard. The Chancellor models and encourages active 
involvement with the communities that the College serves. 
 
Planning Agenda 

None 
 
 
IV.B.3. In addition to the leadership of individuals and constituencies, institu-
tions recognize the designated responsibilities of the governing board for set-
ting policies and of the chief administrator for the effective operation of the 
institution. Multi-college districts/systems clearly define the organizational 
roles of the district/system and the colleges. 
 
In multi-college districts or systems the district/system provides primary leader-
ship in setting and communicating expectations of educational excellence and 
integrity throughout the district/system and assures support for the effective 
operation of the colleges. It establishes clearly defined roles of authority and 
responsibility between the colleges and the district/system and acts as the liai-
son between the colleges and the governing board. 
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IV.B.3.a The district/system clearly delineates and communicates the opera-
tional responsibilities and functions of the district/system from those of the 
college and consistently adheres to this delineation in practice. 
 
Descriptive Summary 

The University of Hawai‘i Community College (UHCC) System includes the 
seven community colleges. Colleges are located on the main Hawaiian islands of 
Hawai‘i, Kaua‘i, Maui, and O‘ahu. The islands of Lana‘i and Moloka‘i are served 
by Education Centers staffed and operated by Maui Community College. The 
UHCC office is located on O‘ahu at a central site independent of the seven col-
leges. The seven colleges of the System form an interdependent network that is 
nested within the ten institution University of Hawai‘i System. 
 
On June 21, 2005, the Board of Regents approved a reorganization of the Univer-
sity of Hawai‘i system-wide administration, creating the position of Vice Presi-
dent for Community Colleges (References 4:99 and 4:100). The approved 
reorganization also outlined the roles and responsibilities of the President of the 
University of Hawai‘i, the Vice President for Community Colleges, and the chan-
cellors of the community colleges (Reference 4:30). 
 
Community Colleges chancellors have a dual reporting responsibility to the 
President of the University of Hawai‘i System (for university system-wide policy 
making and decisions affecting the campuses) and to the Vice President for Co-
mmunity Colleges (for leadership and coordinating of community college mat-
ters). The dual reporting relationship is designed to preserve Board of Regents 
actions promoting and facilitating campus autonomy in balance with system-wide 
academic and administrative functions and operations. The reorganization re-
sponded to 2002 ACCJC concerns regarding the substantive change. 
 
The functional statement and the position description for Office of Vice President 
for Community Colleges include descriptions of the executive leadership work of 
the Vice President, who provides primary leadership in setting and communicat-
ing expectations of educational excellence and integrity throughout the commu-
nity college system. The Vice President also assures support for the effective 
operation of the community colleges with staff support. 
 
The functional statement also makes clear that the community college chancellor 
has full responsibility and authority to implement and administer delegated sys-
tem policies and is accountable for the operation of the College. As noted in the 
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Organization of the College, the 2005 reorganization expanded the authority and 
responsibility of the Chancellor. 
 
Through a series of meetings in spring 2006, the Vice President for Community 
Colleges, the seven community college chancellors, and senior staff from the 
Office of the Vice President for Community College developed and agreed upon 
a functional roadmap delineating the operational responsibilities and functions of 
the University of Hawai‘i System Offices, the UHCC System Offices, the Board 
of Regents, the State of Hawai‘i, and the community colleges. This roadmap is in 
the Appendix to this Self Study. 
 
The University of Hawai‘i System also has a number of system-wide committees 
and workgroups and UHCC system-wide committees and workgroups where 
discussion, information sharing, and consultation take place to advise, inform, 
and recommend to the chancellors and Vice President for Community Colleges 
and the leaders of the UH System as appropriate (Reference 4:101). 
 
At the February 2006 Board of Regents meeting, and in testimony presented 
before the Hawai‘i legislative Higher Education Committee on March 30, 2006, 
the University President outlined his “Devolution Initiative,” in which the System 
will work with the campuses to site more resources at the campuses, closer to the 
students. As part of that initiative, all System-level positions and functions, from 
vice presidents on down, are being reviewed to assess which functions should be 
conducted at the system level, and which at the campus level (Reference 4:102). 
 
In April 5, 2006, in comments to the Council of Chief Academic Officers, the 
Associate Vice President of Academic Planning and Policy provided an update on 
the effort to evaluate the roles and functions and number of personnel at the UH 
system-level in cost effectiveness, efficiency, and consideration of system versus 
campus operations. Vice Presidents were asked to review their own units, and 
chancellors were asked to provide feedback to the UH System about the Vice 
President’s update. This task was to be completed by early May 2006 (Reference 
4:103). 
 
Self Evaluation 

The College meets the Standard. The UH System 2005 reorganization, supported 
by the functional statement of the UH President, the Vice President for Commu-
nity Colleges, and the chancellors, is more in line with current ACCJC standards. 
The 2005 organization is an improvement over the 2002 organization, which did 
not give full responsibility and authority to the chief executive officer of the 
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College to implement campus policies. The Vice President for Community Col-
leges allows the community colleges to be heard as one voice rather than seven 
separate campuses. This one voice creates a united front for community colleges 
within the UH System. 
 
What remains to be seen is how the University of Hawai‘i System, the University 
of Hawai‘i Community College System, and the Colleges follow the roles and 
responsibilities outlined in the functional roadmap. As the organization is new, an 
assessment of its effectiveness has not occurred. 
 
Planning Agenda 

The College recommends that the leadership of the community college system 
continue to refine the functional responsibilities of the system and make public 
the information. 
 
The College recommends that the System Devolution Initiative reflect planning 
agenda items identified through the self study process as well as administrative 
review and that implementation support all major units of the University system. 
 
 
IV.B.3.b. The district/system provides effective services that support the colleges 
in their missions and functions. 
 
Descriptive Summary 

The Office of Vice President for Community Colleges provides centralized sup-
port services in the areas of Administrative Affairs and Academic Affairs. The 
Associate Vice President for Community Colleges Academic Affairs is responsi-
ble for providing leadership in internal operational policy-making that affects the 
development and implementation of community college system-wide academic 
plans, goals, objectives, and assessments. 
 
The Office of Vice President for Community College provides leadership, assis-
tance, and coordination in the areas of 1) Academic Support Services, 2) Aca-
demic Planning, Assessment, and Policy Analysis, 3) Career and Technical 
Education, 4) Student Affairs, and 5) Workforce Development (Reference 4:30). 
 
The Office of the Associate Vice President for Community Colleges Administra-
tive Affairs is responsible for facilitation and coordination in all aspects of ad-
ministrative affairs for community colleges, including budget, human resources, 
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facilities planning and management, and equal opportunity employ-
ment/affirmative action. The Office provides leadership, assistance, and coordina-
tion in the areas of 1) Physical Facilities, Planning and Construction, 2) Budget 
and Planning, 3), Finance and Operations, 4) Human Resources, and 5) Equal 
Employment Opportunities/Affirmative Action. 
 
The University of Hawai‘i capital improvements program is managed at the 
System level by the Office of Capital Improvements. The Board of Regents estab-
lished the Office of Capital Improvements in 2002 to manage major capital im-
provement projects on university campuses. Overall responsibility for community 
college repair and maintenance and smaller scale capital improvement belongs to 
the Associate Vice President for Community Colleges Administrative Affairs. 
Colleges have responsibility for day-to-day matters such as repairs, grounds 
keeping, and health and safety. Colleges work with consultants to develop Long 
Range Development Plans, which are used by the UH System to develop capital 
improvement plans (Reference 4:30). 
 
The Vice President for Community Colleges is codifying best-working practices 
into policy, which are posted to the newly created University of Hawai‘i Com-
munity College website with links to meeting minutes, system-wide activities, 
and other resources (Reference 4:104). 
 
Self Evaluation 

The College meets the Standard. The creation of the Office of the Vice President 
for Community Colleges seems to be a positive step toward creating a system that 
can effectively provide services to support the mission and functions of the com-
munity colleges. Under the reorganization, the community colleges will each 
retain responsibility and accountability for institutional effectiveness and student 
learning outcomes at their own institutions. 
 
Currently, there are no systematic assessments, other than individual personnel 
evaluations of administrators, who measure the effectiveness of administrators in 
meeting their functional responsibilities. Findings from the Devolution Initiative 
of the current system have neither been made public nor acted upon. 
 
Planning Agenda 

The College recommends that the Vice President for Community Colleges lead 
and develop methods for evaluating the UHCC system. 
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IV.B.3.c. The district/system provides fair distribution of resources that are 
adequate to support the effective operations of the colleges. 
 
Descriptive Summary 

In accordance with State law, the University submits a biennial budget request, 
program, and financial plan, and program performance reports to the Governor 
and Legislature for consideration by the Legislature when it convenes in regular 
session in every odd-numbered year. A supplemental budget request to amend 
any appropriation for the current fiscal biennium may also be submitted to the 
Legislature for approval when it convenes in regular session in even-numbered 
years. 
 
Operating and capital funds for the University are appropriated by major organ-
izational units (e.g., UH Mānoa, UH Hilo, UH West O‘ahu, the UH Community 
Colleges, the UH System). All major organizational units participate in the Uni-
versity’s stocktaking Process and make presentations to the UH system Biennium 
Budget Committee (Reference 4:105). Presentations for 2007-2009 are posted at 
the Stocktaking Presentations website (Reference 4:106). 
 
The UHCC system office coordinates the budget development and request proc-
ess for the UHCC system, which is viewed as a single unit in the University of 
Hawai‘i budget process. The budget process is grounded in the strategic plan s of 
the University of Hawai‘i System, the UH Community College System, and the 
strategic plans of individual colleges. 
 
The Community College Strategic Planning Council is the primary body for 
assuring system-wide participation in the UHCC strategic planning process. The 
membership of the Strategic Planning Council consists of the Chancellor, Faculty 
Senate Chair, and Student Government chair from each campus, and the Vice 
President and Associate Vice Presidents for the community colleges. The Strate-
gic Planning Council develops a planning context and ranks categories/clusters in 
the system budget request. Community College Strategic Academic Planning is 
codified in UHCCP 4.10 (Reference 4:107). 
 
The development process of the College budget request is described earlier in this 
Self Study (I.B.2, III.D.1.a, and III.D.2.b). At the UHCC System level, the seven 
community college chancellors, with support from the Associate Vice Presidents 
and their staff, review individual college requests, collaboratively categorize and 
cluster requests within the priorities, and make recommendations to the Vice 
President for Community Colleges. The Vice President submits a single commu-
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nity college budget (though detailed to the college level) to the UH System 
Budget Committee. 
 
The Budget Committee recommends a system-wide budget to the University of 
Hawai‘i President. The President submits a system-wide budget to the Board of 
Regents. The Board has final authority on the University of Hawai‘i budget re-
quest submitted to the Governor and Legislature. The process does not require 
that any level of review/request come from the budget items forwarded from the 
previous level. Each level in the process has the authority to add or delete items. 
 
Funds are appropriated by the Legislature by major organizational unit, although 
the Legislature allocation identifies individual allocations by college and by 
project. The practice of the UHCC has been to allocate college funds according to 
Legislative intent. Revenue generated by a College resides with the College. 
 
The Vice President for Community Colleges, in consultation with the Council of 
Community College Chancellors, has begun discussions on how to allocate 
UHCC system resources based on program review. In the 2006 legislative ses-
sion, the University of Hawai‘i Community Colleges requested the following: 1) 
funds and positions to directly support accreditation program review/assessment 
process as the campuses; and 2) flexible resources to allocate differentially across 
the Colleges according to the needs identified in the program review process 
(Reference 4:108). 
 
The Vice President for Community Colleges has functional responsibility for 
providing a fair distribution of resources that are adequate to support the effective 
operations of the community colleges (Reference 4:30). The Vice President’s 
work is reviewed by the President for results and effectiveness. 
 
Self Evaluation 

The College partially meets the Standard. The process for planning and resource 
allocation of the University of Hawai‘i Community Colleges has broad system-
wide participation and is grounded in the various levels of strategic planning. 
However, other than following “legislative intent,” the UHCC System has not 
developed policies and procedures for allocating resources based upon program 
review. 
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Planning Agenda 

The College recommends that the Office of the Vice President for Community 
Colleges develop policies and procedures for allocating resources based upon 
program review. 
 
 
IV.B.3.d. The district/system effectively controls its expenditures. 
 
Descriptive Summary 

The Financial Management Information System of the University of Hawai‘i was 
implemented on July 1, 1996. Currently, nine modules and sub-systems have 
been implemented: General Ledger, Accounts Receivable, Accounts Payable, 
Contracts and Grants, Budget Level Summary, Payroll Inquiry, Central and De-
centralized Purchasing, Departmental Checking, and Fixed Assets. 
 
The Financial Management Information System assures observance of legal 
requirements, aids in the exercise of budgetary and management controls, and 
provides financial information pertaining to the various functions of the Univer-
sity. The System is designed to adhere to state and federal requirements, address 
management information needs, and comply with accounting principles for col-
leges and universities (UH Administrative Procedures A8.600 Accounting, Ref-
erence 4:109). 
 
Budget and finance of the University of Hawai‘i are subject to rigorous scrutiny 
set in federal, State, and university regulations and procedures. State regulations 
are binding on the process of budget preparation, and do not allow an operational 
deficit (Reference 4:110). Budgets are prepared according to the priorities set by 
the Board of Regents and the UH President (Reference 4:111). 
 
The Vice President for Community Colleges has functional responsibility for 
ensuring that the community college system effectively controls its expenditures 
(Reference 4:30). The Vice President’s work is reviewed by the President for 
results and effectiveness. 
 
Self Evaluation 

The College meets the Standard. The policies and procedures in place sufficiently 
ensure that the system controls its expenditures 
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Planning Agenda 

None 
 
 
IV.B.3.e. The chancellor gives full responsibility and authority to the presidents 
of the colleges to implement and administer delegated district/system policies 
without the chancellor’s interference and holds them accountable for the op-
eration of the colleges. 
 
Descriptive Summary 

The 2005 reorganization of the President’s office, the creation of the Office of the 
Vice President for Community Colleges, and the realigning of functions estab-
lished a new organizational infrastructure for the University of Hawai‘i System of 
community colleges while retaining the integrity of the individually accredited 
colleges. In the June 2005 presentation to the Board of Regents the President of 
the University stated that, “the new Vice President for Community Colleges will 
be responsible for community college-related system policies, resource allocation 
within the community colleges, and central service and support for the seven 
community colleges.”  
 
When asked who would control the funding at each of the community colleges, 
the President responded that, “funding would be influenced by the Vice Presi-
dent’s decision, but campus operations and management would be the responsi-
bility of the Chancellors. The decision as to how the money is distributed to each 
of the campuses ultimately would rest with the University President” (Reference 
4:99). 
 
Chancellors at the community colleges have authority and leadership responsibil-
ity for the immediate operation, management, administration, and governance of 
their campuses within Board of Regents and the UH President’s governing ad-
ministrative policy (Reference 4:112). 
 
The position description of a chancellor (GE102) gives full responsibility and 
authority to the chancellor for all administrative and academic matters of the 
campus (Reference 4:113). 
 
The Vice President for Community Colleges has functional responsibility for 
ensuring that community college chancellors have full responsibility and author-
ity to implement and administer delegated system policies without interference. 
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The Vice President holds the chancellors accountable for the operation of the 
colleges. The Vice President also evaluates community college chancellors (Ref-
erence 4:30). In turn, the Vice President’s work is reviewed by the President for 
results and effectiveness. 
 
Self Evaluation 

The College meets the Standard. The polices and procedures of the University 
give full responsibility and authority to the Chancellor to implement and adminis-
ter delegated district and system polices without interference and holds the Chan-
cellor accountable for the operation of the College. 
 
However, the current (2003) description of the Chancellor (GE102) does not 
include the provision for dual reporting to the UH President and Vice President 
for Community Colleges as described in the June 2005 reorganization. 
 
Planning Agenda 

The continued development of the Functional Roadmap of the Community Col-
lege system will update the description of the Chancellor position to reflect the 
dual reporting to the UH President and Vice President for Community Colleges. 
 
 
IV.B.3.f. The district/system acts as the liaison between the colleges and the 
governing board. The district/system and the colleges use effective methods of 
communication, and they exchange information in a timely manner. 
 
Descriptive Summary 

The Office of the Vice President for Community Colleges acts as a liaison be-
tween the community colleges and the Board of Regents (References 4:114 and 
4:30). The Vice President for Community Colleges serves as an Administrative 
Representative to the Board of Regents Community College Standing Committee.  
 
When presentations regarding the community college system are made to the 
Standing Committee or to the full Board of Regents, the Vice President for 
Community Colleges speaks for the UHCC System (References 4:115 and 
4:116). Items such as college strategic plan s and college Self Studies are for-
warded to the Board of Regents for approval under the signature of the Vice 
President for Community Colleges. The functional road map provides more detail 
(Reference 4:101). 
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The Vice President for Community Colleges is a member of the UH President’s 
Executive Council as well as a member of the ten-campus Council of Chancel-
lors. The Vice President for Community Colleges convenes regular meetings of 
the seven-campus Council of Community College Chancellors (Reference 4:117). 
 
Self Evaluation 

The College meets the Standard. 
 
Planning Agenda 

None 
 
 
IV.B.3.g. The district/system regularly evaluates district/system role-delineation 
and governance and decision-making structures and processes to assure their 
integrity and effectiveness in assisting the colleges in meeting educational 
goals. The district/system widely communicates the results of these evaluations 
and uses them as the basis for improvement. 
 
Descriptive Summary 

The newly reorganized community college system is compiling best practices and 
processes into polices that are posted to the community college website (Refer-
ence 4:118). Written policies are aligned with Board of Regents polices and 
system executive level polices, and provide for regular review and assessment of 
the policies. 
 
The Vice President for Community Colleges and the community college chancel-
lors have agreed to and made public a functional roadmap (Reference 4:101). One 
of the system’s first polices delineates the role of faculty governance and defines 
the advisory role of the Community College Council of Faculty Senate Chairs 
(CCCFSC) to the Vice President for Community Colleges. Annually, the Vice 
President for Community Colleges and the Community College Council of Fac-
ulty Senate Chairs will discuss the effectiveness of the Council and make recom-
mendations for improvement (Reference 4:119). 
 
In addition, the Council of Community College Chancellors will collaborate with 
the Vice President for Community Colleges in “establishing and refining opera-
tional procedures and practices, and in strategies and facilities planning and 
budgeting for the community college system.” The Council will also annually 
assess the effectiveness of the relationship of the Vice President for Community 
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Colleges and the Council of Community College Chancellors (Reference 4:120). 
Minutes of the regular meetings of the Council of Community College Chancel-
lors and the Community College Council of Faculty Senate Chairs are posted 
regularly on the UHCC website. 
 
A draft policy on Strategic Academic Planning is under review by the chancel-
lors, with final approval by the Vice President for Community Colleges expected 
in May 2006 (Reference 4:121). The policy provides for a process and establishes 
the community colleges Strategic Planning Council as the primary body for assur-
ing system-wide participation in the UHCC strategic planning process. The policy 
identifies roles and responsibilities and includes the relationship to and responsi-
bility of campus academic planning. 
 
Self Evaluation 

The College partially meets the Standard. The current system is in the early stages 
of developing and defining role-delineation and governance and decision-making 
processes to assure integrity and effectiveness in meeting educational goals. 
 
The development of system-wide policies, making the policies public and provid-
ing for regular review and assessment of the policies are seen as good progress 
toward meeting the Standard. 
 
Planning Agenda 

The Office of the Vice President of Community Colleges will continue to de-
velop, make public, and regularly review improvement structures, policies, and 
procedures. 
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http://www.hawaii.edu/ohr/bor/classpdf/cc100.pdf. 

4:115 University of Hawai‘i Board of Regents, “Board of Regents Meeting Minutes, November 
17, 2005,” http://www.hawaii.edu/offices/bor/regular/minute/20051117.regular.pdf. 

4:116 University of Hawai‘i Board of Regents, “Board of Regents Meeting Minutes, April 20-21, 
2006,” http://www.hawaii.edu/offices/bor/regular/minute/20060420.regular.pdf. 

4:117 University of Hawai‘i, “Council of Community College Chancellors,” 
http://www.hawaii.edu/vpaa/system_aa/cccc.html. 

4:118 University of Hawai‘i, “Policies,” http://www.hawaii.edu/offices/cc/policies.html. 

4:119 University of Hawai‘i, “University of Hawai‘i Community Colleges Policy #1.102,” 
http://www.hawaii.edu/offices/cc/docs/policies/UHCCP_1.102_CC_Council_Fac_Sen_Ch
airs.pdf. 

4:120 University of Hawai‘i, “University of Hawai‘i Community Colleges Policy #1.101,” 
http://www.hawaii.edu/offices/cc/docs/policies/UHCC0_1.101_Council_of_CC_Chancell
ors.pdf. 

4:121 Office of the Vice President for Community Colleges, Draft policy on Strategic Academic 
Planning forthcoming, Summer 2006. http://www.hawaii.edu/offices/?office=aa. 
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