
Strategic Planning Meeting 
Education Stakeholders 

March 16, 2015 
Agenda 

 
5:30-5:35 Registration 
5:35-5:40 Welcome from Kapi’olani Chancellor, Leon Richards 
5:40-5:45 Introductions All Around 
5:45-5:55 Overview Kapi’olani Strategic Planning, 2015-2021, Robert Franco 
5:55-6:15 Group Work - Grow Enrollment and Student Success 
6:15-6:30 Group Harvest 1 
6:30-6:35 Best Practices - Carnegie Foundation Campus-Community Engagement 

- Clear lines of communication 
- Clear roles and responsibilities 
- Recognize assets and needs of all partners 
- Develop plans toward common goals 
- Assess progress and improve 

6:35-6:55 Group Work – Building Authentic Partnerships 
6:55-7:10 Group Harvest 2 
 

Mission Statement (March 11, 2015) 

Kapi’olani CC provides Hawai’i’s diverse communities open access to higher education 
opportunities in pursuit of academic, career, and lifelong learning goals. The College, guided by 
shared vision and values, and a commitment to engagement, learning, and achievement, offers 
high quality certificate, associate degree, and transfer programs that prepare students for 
productive futures. 

 

Vision Statement (March 11, 2015) 

Kapi’olani Community College, a leading indigenous serving institution, prepares leaders in 
careers that strengthen the social, economic and sustainable advancement of Hawai’i’s diverse 
communities in an evolving global community. 

 

 


