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STRATEGIC DIRECTION 
(Which Strategic Direction I, II, III, or IV) are you addressing?) 

 
INSTITUTIONAL OUTCOMES & MEASURES 

(Which outcomes and measures are you addressing?) 
 
STRATEGIES: (How are you going to meet the institutional outcomes and measures?) 
 
 
 

  



 ACTIONS 
What are you 

specifically going to 
do to carry out the 
strategies (i.e., Step 

1, Step 2? 

INDIVIDUALS 
RESPONSIBLE  
Who are the 
individuals 

responsible to carry 
out each action 

item? 

DEADLINE 
When will the each 

action items be 
completed? 

RESOURCES  
What resources 

will be needed to 
complete each 
action (people, 
money, tools, 

etc.)? 

ASSESSMENT  
INDICATOR 

How will we know the action is 
successful/effective? 

STUDENT LEARNING 
OUTCOMES 

What will students 
learn by the action 

and/or strategy 
implemented? 

ACCREDITATION  
STANDARD 

What accreditation 
standard does the action 

and/or strategy addresses? 
  

NEXT STEPS 
What next steps 

will you take based 
on your 

assessment 
results? 
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*Template developed by the KCC Enrollment & Management Taskforce (2015) 


