Chancellor’s Advisory Council
Meeting Notes
Tuesday, October 26, 2017
2:30 p.m. —4:30 p.m.
Naio 203
Facilitator: Interim Chancellor Louise Pagotto

Chancellor’'s Advisory Council Members: Patricia Taylor for Karen Boyer, Kelli Brandvold, Candy Branson, Merrissa Brechtel, Sarah Bremser,
Christopher Edmonds, Dave Evans, Bob Franco, Shirl Fujihara, Brian Furuto, Carl Hefner, Carol Hoshiko, Brenda Ivelisse, Lisa Kanae, Alissa
Kashiwada, Justin Kashiwaeda, Susan Kazama, No'‘eau Keopuhiwa, Sheila Kitamura, Charles Matsuda, Karl Naito, Michaelyn Nakoa, Nawa'a
Napoleon, Keolani Noa, Veronica Ogata, Patricia O’'Hagan, Joe Overton, Louise Pagotto, Trude Pang, John Richards, Shannon Sakaue, Ismael
Salameh, Ron Takahashi, Joanne Whitaker, and Jeff Zuckernick.

Members Absent: Dave Evans, Bob Franco, Brian Furuto, Carol Hoshiko, Lisa Kanae, Justin Kashiwaeda, Susan Kazama, No‘eau Keopuhiwa,
Charles Matsuda, Karl Naito, Michaelyn Nakoa, and Patricia O’Hagan

Guest: Sunny Pai, Lisa Yamamoto, Shaun Kiyabu, Brandon Marc Higa, Sara Ohashi, Stan Fichtman, Jan Thurman, Martin Chong, and Krista Hiser

AGENDA ITEM
Call to Order

New Business
Approval of minutes —
September 26, 2017

AGO Reports

DISCUSSION

Interim Chancellor Louise Pagotto called the meeting to order at 2:30 p.m.

Edits will be made to the Grants and Budget sections.
A motion was made by Candy Branson and seconded by Trude Pang.

Faculty Senate: Candy Branson, Faculty Senate Chair
e Course evaluation System. The Faculty Senate Evaluation committee is

working on it. Questions need to be written for each level.

0 Tier 1 — campus level

0 Tier 2 — program level

0 Tier 3 — department level

0 Tier 4 —faculty level
An ILO question could be included in the campus level. A forum may be convened for
further discussion. The campus can determine who will get the results of the
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ACTION/RECOMMENDATION

The minutes with amendments
were approved unanimously.



AGENDA ITEM

Sustainability Plan
Review — Krista Hiser

DISCUSSION ACTION/RECOMMENDATION

evaluation. Students have been meeting with the Evaluation Committee. It needs to
be in place by fall 2018.

At the Faculty Senate meeting in October, the DE worksheet was approved.
The CAC Charter was approved.

In either the academic calendar for 2021 or 2022, the first day of instruction is
January 4. Faculty will need to report back in December. This is being
discussed.

Kalaualani: Keolani Noa, Kaldualani Chair
(See Appendix A)

Staff Council — Alissa Kashiwada, Staff Council Chair
(See Appendix B)

Student Congress: Ismael Salameh, Student Congress President
The focus is on partnerships.

ILOs - both points of view were discussed. The majority endorsed the ILOs.
UH Manoa athletics wants to charge KCC students a $50 athletics fee to
provide students access to UH sports. Student Congress is against it.

The question is what fees are students willing to pay? Student Congress has

been looking into transportation and technology fees.

o Transportation fee — After working with the City and County, they
negotiated $40 for a U-pass for 7,000 students. A $45 fee is being
considered to include the U-Pass, a parking permit and improved bike
racks. Students will be surveyed. A parking permit is an attempt to
regulate parking. They will work with the Facilities Manager and campus
security.

0 Technology fee - $5. Working with the CELTT Coordinator.

They are working with the library on Open Educational Resources (OERS).

They are working with the Faculty Senate Evaluation Committee on the

course evaluation system.

(See Appendix C)

CSCAI will be used to track the Sustainability Plan. There are 5 goals and 45
action items. Goals remain set and action items can be adjusted. Every April,
the action items are reviewed.

The biggest progress is in goal 2, the academic subject certificate to integrate
sustainability across the curriculum. It is interdisciplinary for courses at the
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AGENDA ITEM

Accreditation Update:
Sunny Pai and Joanne
Whitaker

Maxient— New reporting
system for student
conduct — Brenda Ivelisse

CAC Charter and
Decision Making
Flowchart Vote — Louise
P.

Institutional Learning
Outcomes — Louise P.

DISCUSSION
CRN and course level. It is an embedded certificate model targeting early
college and first-year students. Courses will apply retroactively. Students will
be able to petition to apply the courses to get the certificate. A request was
made to work with KISC on getting this into STAR when the certificate is
approved to ensure the coding is correct. The courses on the list were
reviewed and approved by the Faculty Senate Sustainability committee.
e Challenges — funding is needed to move initiatives.
Students are the drivers to make the changes toward sustainability. We need to offer
courses to inspire the students.
The College’s accreditation website has been updated. Standard 1 will be uploaded,
followed by the other Standards. The possible Quality Focus Essay (QFE) topics are
integrated planning and assessment. There will be vignettes to give the evaluation
team a better sense of our College.

A new form has been uploaded on the College’s website to report students of
concern. Maxient is more secure and keeps our data safe. The Vice Chancellor for
Student Affairs (VCSA) went over the form. After submitting, the person who
submitted gets a copy of the report and the VCSA gets a text. The response rate will
be quicker. So far, there are 84 cases this semester and 12 active cases. A
department chair requested that they be informed about issues especially involving
two students in their department.
There were small revisions made to the CAC Charter and Flowchart.

¢ |n the Flowchart, the AGO box was moved under the CAC box.

¢ Inthe CAC Charter, a timeline was added for the Chancellor’s response.

¢ Inthe Calendar to Review Plans, Hawai'i Papa O Ke Ao was added.
A concern was expressed that the AGOs vote on behalf of their constituents and then
they vote again at CAC. If the AGOs vote against the CAC, it is not a good situation.
Those situations may arise. If an issue is contentious, we would need to find common
ground. It's about reaching consensus and everyone being able to live with the result.
Ultimately, the Chancellor will make a decision.

Trude Pang made a motion to approve the CAC Charter and Decision Making
Flowchart as amended. Merrissa Brechtel seconded.

In spring 2016, 4 ILOs were presented for approval. After discussion with the
department chairs, it was determined that 2 of the 4 would not be able to be
implemented, especially in CTE. Subsequently, 2 ILOs were proposed and approved
by Faculty Senate at the end of spring 2017. To give the other AGOs an opportunity
to vote, an action request was sent to Student Congress, Kalaualani and Staff
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ACTION/RECOMMENDATION

The CAC Charter and Decision
Making Flowchart were approved.
19 of 25 members voted to
approve.

A review of the CAC Charter and
Flowchart will be in August 2018.

Whatever is decided at the “talk
story” session, will be a voted on
by CAC in a subsequent meeting.



AGENDA ITEM

Chancellor’s report -

DISCUSSION
Council to approve the 2 ILOs. Student Congress and Staff Council sent resolutions
to the Chancellor endorsing the 2 ILOs. Faculty Senate had approved the 2 ILOs in
spring 2017 and Kalaualani voted against endorsing the 2 ILOs.

The Interim Chancellor suggested offering a “talk story” session about ILOs. Not
everyone has the same definition of an ILO. What do we expect our students to
learn? There are two main definitions: ILOs are for degree-seeking students vs. ILOs
are for every student who comes to KCC. The cultural aspect is important. However,
how would it be assessed? If there are 2 learning outcomes, do they represent our
institution?

Kalaualani felt that the institution includes everything in it, the environment and the
community. Our culture makes us unique.

This kind of conversation is needed. Definitions are important. Do ILOs include co-
curricular activities and student services? All learning doesn’t only happen in the
classroom but it must be measurable to know if the students are attaining the
outcome.

e Budgets will be distributed soon. Departments and units will receive 50% of
their discretionary funds for student hires, casuals, and other current
expenditures. Your allocation will also include fall lecturers based on who is in
Peoplesoft. A second allocation will be made in the spring. Positions will need
to align with the org chart. A request was made to carefully read the memo
from the Deans.

e Student Learning Outcomes and Service Area Outcomes — do your
assessments and get them in Taskstream. In January, there will be another
assessment colloquium.

e There will be a CTE Civil Rights audit in spring 2018.

e John Morton’s visit is November 15. We did not meet many of our
performance funding measures. We need to focus on performance funding. In
your program, what are you doing to meet the 5 measures? What are you
doing to help students complete their degrees and certificates and to transfer?
It's the right thing to do for students.

e Biki Bikes — They want to put a station on the campus. We will be working
with the AGOs on Biki Bikes.

e The Annual Report was distributed.
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ACTION/RECOMMENDATION



Appendix A
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Kingclom of Hawai‘i

* The Declaration of Alternative
AHiliation form is now available at
KI1SC in “llima 102. Kapi‘olani
(_omm unity C__c::"f::z_f: 5turj ents

may su bmit this form to KISC

(Admissions and Kecords) to
declare affiliation status as
Ki'r'ugd::nm of Hawaii (KJ1). You
man.{als.::l

email kapinfo@hawaii.edu from
your @hawaii.edu account to
ch uest documentation of the

Declaration of AHiliation.




Appendix B

Ll FY17-18 (FALL)
Staff Council Report

October 26, 2017 CAC Meeting

Naio 203
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Apprise
Chancellor’s Advisory Council
_____ Meeting/Event/Task | Completed | Pending | _Upcoming

Institutional Learning Qutcomes (2.0) - Ae — Yes
Endorsed

CAC (revised) Docs. — Approved/Endorsed Ae — Yes

10/10/17 SC Mtg. Ae - Yes
10/18/17 AGO Chair Mtg. Ae - Yes
10/20/17 SCEXEC Mtg. Ae - Yes
10/24/17 CPK Fall Fundraiser Ae - Yes

10/26/17 Makahiki - Staff Hui Team Ae - Yes
Captain Selected

10/26/17 CAC Mtg. Ae - Yes
10/31/17 SC GMM
Toys for Tots — Community Building )4

CIP Educational Tour - Community ¥ — Move into Spring
Building 2018

TITLE IX Professional Dev. Proposed (3) ® — Move into Spring
Coffee Hours 2018

11/14/17 -SC Mig.
11/17/17 - SCEXEC Mtg.
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17-18 STAFF COUNCIL

We are ALL about Staff
Professional Development
Opportunities!

So far we have supported and funded the

following Professional Development
Opportunities for Staff:

» CELLT Drone Training: $1632.00
# Leadership Summit: $1182.00

» (KISC) PACRAD Conference: $1000.00
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We Are Still In

www.hawaii.edu/news

[tinyurl.com/UHsustainabilitydirectory]

LH Sustainability Scientists, Scholars, and
Fractitioners: a Community of Practice
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Plan updates (p. 8)

* AY 2017-2018 Core Concepts and Key Terms of Sustainability

» Sustainable Economics: Triple or Quadruple Bottom Line,
Alternatives to GDP, Circular Economy

* Ecosystem Services: Biodiversity, Conservation, Ecological
Restoration, Invasive Species Impacts

* Ecological Footprint: Carbon Footprint

» Sustainable Materials Management: Cradle to Cradle, Zero
Waste, Life Cycle Assessment

* Climate Change: Mitigation, Adaptation, Resilience

* Sustainable Food Systems: Food Sovereignty, Food Security,
Food Miles, Local First

* Equity: Indigenous Wisdom, Traditional Ecological Knowledge
(TEK), Spiritual Ecology, and Environmental Justice

O
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How to use the plan

Example:

Developing collaborations with state legislature
UH Manoa College of Engineering, Pacific
Command, Department of Defense, Hawaii
National Guard, and Red Cross on "citizen
disaster preparedness and response”

O
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How to use the plan

Example

Campus focus groups “Designing Green
Workforce & Education”

1 student group
1 fac/admin/

@
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How to use the plan

 Example

Water Metering pilot in Culinary:
“how much water does it take to wash rice?”

@
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Service & Sustainability Learning

Student Leaders S-L Handbook

Reorganized around Sustainable Development
Goals

O
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Academic Subject Certificate
in Sustainability

Embedded certificate: students can achieve in
first year.

Recruitment, retention, engagement, connection
to major, transfer articulation

14-18 credits: one science course, 3 S-Focused
electives, flexible capstone

System MOOC: introductory asynchronous online
modules to provide coherence and overview.
(Climate impacts, sense of place, core concepts

and key terms)
@
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What’s unique about it

Interdisciplinary
CRN and course level

Systemwide (each CC submitting parallel
certificates)

Flexible capstone: URI, independent study,
internship, service-learning

Requesting 3-6 cr TE to publicize and
coordinate (Fall 18)

O
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Appendix D

CHANCELLOR'S ADVISORY COUNCIL CHARTER
(Revised October 26, 2017)

INTRODUCTION

The Chancellor's Advisery Council (CAC) was created to implement key components of
UH System-wide Executive Palicy E4.201 Integrated Long Range Planning Framewerk.
The Couneil is compesed of leaders of instructional programs, administrative and
educational support units, and representatives from the four authorized, constituent-
besad organizations (Facully Senate, Assaciated Studants af Kapi'olani Community
College, Kalaualani and Staff Council) and others with campus-wida responsibilities

The CAC functions as one of the Chancallar's mechanism for presenting and discussing
issles, concerns, and ideas for the purpose of consulting with campus leaders in areas
of campus life and serves as a ferum for the apen exchange of ideas of individual
members and guests and for discussions concerning the recommendations made by the
authorized organizabions andfor other advisary greups. As the CAC is the only campus
bady o include a cross section of instructional, support, and management persannel,
and representatives from the Authorized Governance Crganizations. and the Counsaling
and Academic Advising Counail, it serves as an integrative and centralized mechanizsm
for discussian, nalysis, and recommandation related to matters of policy and planning.

The CAC has the responsibility for raview and recommendation Lo the Chancellar
conceming: (a) planning and assessment, () the College Mission, Vision and Valuas
Staternants, {c} the Callege Strategic Plan and other campus-wide plans, and periadic
assessment of progress toward the goals of thase plans, (d) the Student Success
Pathway and periodic assessment of progress toward the goals of the pathway. (g} the
Callege budget and setling prierities. {f) campus policies and periodic ravisions af the
policies, and {g) the assessment of the resulls of pragram reviews for instructional
programz and administrative and educational support units,

The CAC will provide advice and counsel to the Chancellor regarding the projects and
issUes thal impact the College’s current or fulura aperatians, plans, and programs.
Optimally, the CAC will be forward thinking to ensura that it prepares for possible future
projects.

STATEMENT OF GDALS AND PURPOSE

The Council shall formulate recormmendations az & body and submit thern to the
Chancelior for approval and implemantation, All recommendations by the Chancellor's
Advisory Cauncil (CAC) shall be treated as advisory. The Chanesllar reserves the right
to accept, inwhale ar in part, or refuse the Council's recommendations within 60
calendar days.

If the Chancellor does net imglement or follow the Council's recommendatians, the
Chancelior will provide a written axplanation to the CAC within B0 calendar days.

The Council shall serve as the entity for communication with constituents across the
College. The Council members shall create a system for disseminating infermation to
their areas as well as reparting concerns and issues fram thair areas back ta the
Couneil.
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MEMBERSHIP {3 non-veting and 35 voting members)

Chancellor (ex officio. non-woting)
Executive Assistant to the Chancellor (ex officio, non-voting)
Wics Chencellor for Academic Affairs
Wioe Chancellor for Student Affairs
Vioe Chancellor for Adminisirative Services
Dean — Arts and Sciences
Dean — Hospitality, Business. Legal & Technalogy
Dear — Health
Dean - Office of Community Relations and Cenlinuing Education
Student Affairs Goordinator
Unit Head — Office for Institutional Effectivencss
Unit Hesd — Office of International Aftairs
Un!t Head — Center for Excellence in Leaming, Teaching and Technology (CELTT)
Unit Hesd — Library and Leaming Resources
Departmeant Chairs:
Business, Legal and Technology Education
Hosgitzlity and Tourizm
Culinary Ars
Mursing
Health Seiences
Emergency Medical Services
Mathematics/Science
Arts and Humanities
Social Sciences
Lenguages. Linguistics and Literaturs
Human Resources [Jirectar
Chief Fiscal Administrator
Auziliary Services Director
Budget Manager
Office of Cantinuing Education and Training Reprasentiative
Student Affairs Represenlative
Kekaulike Information and Services Cenler (KISC) Operations Manager
Studant Success Coordinator
Faculty Senate Chair {or designee)
Staff Council Chair [or designee)
kalduzlani Chair {or designae)
Associated Students of Kapi'olani Community College (Student Cangress) President {or
designes)
Student Congress Adviser [non-voting role o advise Student Congress President)
Counseling and Academnic Advising Council Chair (CAAC) (or designee)

APPROVED
(" -
. = I . » N [ ?"
hewne Pac Wy Cefoey D) LOV7
Louise Pagette, Interim Chanceller Date
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Attachment A

Chancellor's Advisory Council
Calendar to Review Plans

August | September October November | December January | February March April May
CAC Enroliment | Sustainability [ Distance | Assessment | Technology | ARPD | Assessment | Strateqgic
Charter | Management Education Analysis and Plan
and Plan Student
Hawai'i Papa Success
0 Ke Ao Pathway
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Decision Making Flowchart
(Revised October 26, 2017)

Anidea, propozal or recommendation that has campus-wide impact can be presented to the Chancellor's Advisory Council (CAC)
by Academic Affairs (VCAC), Student Affairs (SALT), Administrative Services group and the Continuing Education Advisory Group
for vetfing. Any group can make a recommendation fo the CAC. An open forum will be convened, if neseded, for further dizcussion
and the CAC will maks a final recommendation to the Chancellor.

If the AGOs (Faculty Senate, Student Congress, Staff Council and Kalaualani) initiate a proposal or resolution that has campus-wide
impact, the Chancellor may bring it to the CAC for dizcussion. If the proposal or resolution only impaciz one AGO and its
constituency, the Chancellor responds directly only fo the AGO.

The Chancellor makes the final decision. If the decision is not in agreement with the recommending bodies, the Chancellor will
provide a written explanation.

Maote — If there is a need for revision of the idea, proposal or recommendation at any point in the process, it can cycle through the
process. However, an idea, proposal or recommendation can go through this process only twice. At that point, a decision will be
made by the Chancellor or tabled.

Education
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