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Chancellor’s Advisory Council 
Meeting Notes 

Tuesday, October 26, 2017 
2:30 p.m. – 4:30 p.m. 

Naio 203 
Facilitator:  Interim Chancellor Louise Pagotto 

Chancellor’s Advisory Council Members: Patricia Taylor for Karen Boyer, Kelli Brandvold, Candy Branson, Merrissa Brechtel, Sarah Bremser, 
Christopher Edmonds, Dave Evans, Bob Franco, Shirl Fujihara, Brian Furuto, Carl Hefner, Carol Hoshiko, Brenda Ivelisse, Lisa Kanae, Alissa 
Kashiwada, Justin Kashiwaeda, Susan Kazama, No‘eau Keopuhiwa, Sheila Kitamura, Charles Matsuda, Karl Naito, Michaelyn Nakoa, Nāwa`a 
Napoleon, Keolani Noa, Veronica Ogata, Patricia O’Hagan, Joe Overton, Louise Pagotto, Trude Pang, John Richards, Shannon Sakaue, Ismael 
Salameh, Ron Takahashi, Joanne Whitaker, and Jeff Zuckernick. 

Members Absent: Dave Evans, Bob Franco, Brian Furuto, Carol Hoshiko, Lisa Kanae, Justin Kashiwaeda, Susan Kazama, No‘eau Keopuhiwa, 
Charles Matsuda, Karl Naito, Michaelyn Nakoa, and Patricia O’Hagan  
Guest: Sunny Pai, Lisa Yamamoto, Shaun Kiyabu, Brandon Marc Higa, Sara Ohashi, Stan Fichtman, Jan Thurman, Martin Chong, and Krista Hiser

AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
Call to Order 

Interim Chancellor Louise Pagotto called the meeting to order at 2:30 p.m. 

New Business 
Approval of minutes – 
September 26, 2017 

Edits will be made to the Grants and Budget sections.  
A motion was made by Candy Branson and seconded by Trude Pang. 

The minutes with amendments 
were approved unanimously. 

AGO Reports Faculty Senate: Candy Branson, Faculty Senate Chair 
• Course evaluation System. The Faculty Senate Evaluation committee is

working on it. Questions need to be written for each level.
o Tier 1 – campus level
o Tier 2 – program level
o Tier 3 – department level
o Tier 4 – faculty level

An ILO question could be included in the campus level. A forum may be convened for 
further discussion. The campus can determine who will get the results of the  
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
evaluation. Students have been meeting with the Evaluation Committee. It needs to 
be in place by fall 2018.  

• At the Faculty Senate meeting in October, the DE worksheet was approved. 
• The CAC Charter was approved. 
• In either the academic calendar for 2021 or 2022, the first day of instruction is 

January 4th. Faculty will need to report back in December. This is being 
discussed.  

 
Kalāualani: Keolani Noa, Kalāualani Chair 
(See Appendix A) 
 
Staff Council – Alissa Kashiwada, Staff Council Chair 
(See Appendix B) 
 
Student Congress: Ismael Salameh, Student Congress President 
The focus is on partnerships. 

• ILOs - both points of view were discussed. The majority endorsed the ILOs. 
• UH Mānoa athletics wants to charge KCC students a $50 athletics fee to 

provide students access to UH sports. Student Congress is against it.  
• The question is what fees are students willing to pay? Student Congress has 

been looking into transportation and technology fees.  
o Transportation fee – After working with the City and County, they 

negotiated $40 for a U-pass for 7,000 students. A $45 fee is being 
considered to include the U-Pass, a parking permit and improved bike 
racks. Students will be surveyed. A parking permit is an attempt to 
regulate parking. They will work with the Facilities Manager and campus 
security. 

o Technology fee - $5. Working with the CELTT Coordinator.  
• They are working with the library on Open Educational Resources (OERs).  
• They are working with the Faculty Senate Evaluation Committee on the 

course evaluation system.  
  

Sustainability Plan 
Review – Krista Hiser 

(See Appendix C) 
• CSCAI will be used to track the Sustainability Plan. There are 5 goals and 45 

action items. Goals remain set and action items can be adjusted. Every April, 
the action items are reviewed.  

• The biggest progress is in goal 2, the academic subject certificate to integrate 
sustainability across the curriculum. It is interdisciplinary for courses at the 
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
CRN and course level. It is an embedded certificate model targeting early 
college and first-year students. Courses will apply retroactively. Students will 
be able to petition to apply the courses to get the certificate. A request was 
made to work with KISC on getting this into STAR when the certificate is 
approved to ensure the coding is correct. The courses on the list were 
reviewed and approved by the Faculty Senate Sustainability committee.  

• Challenges – funding is needed to move initiatives.  
Students are the drivers to make the changes toward sustainability. We need to offer 
courses to inspire the students. 

Accreditation Update: 
Sunny Pai and Joanne 
Whitaker 

The College’s accreditation website has been updated. Standard 1 will be uploaded, 
followed by the other Standards. The possible Quality Focus Essay (QFE) topics are 
integrated planning and assessment. There will be vignettes to give the evaluation 
team a better sense of our College. 

 

Maxient– New reporting 
system for student 
conduct – Brenda Ivelisse 

A new form has been uploaded on the College’s website to report students of 
concern. Maxient is more secure and keeps our data safe. The Vice Chancellor for 
Student Affairs (VCSA) went over the form. After submitting, the person who 
submitted gets a copy of the report and the VCSA gets a text. The response rate will 
be quicker. So far, there are 84 cases this semester and 12 active cases. A 
department chair requested that they be informed about issues especially involving 
two students in their department.   

 

CAC Charter and 
Decision Making 
Flowchart Vote – Louise 
P.  

There were small revisions made to the CAC Charter and Flowchart. 
• In the Flowchart, the AGO box was moved under the CAC box.  
• In the CAC Charter, a timeline was added for the Chancellor’s response. 
• In the Calendar to Review Plans, Hawai‘i Papa O Ke Ao was added. 

A concern was expressed that the AGOs vote on behalf of their constituents and then 
they vote again at CAC. If the AGOs vote against the CAC, it is not a good situation. 
Those situations may arise. If an issue is contentious, we would need to find common 
ground. It’s about reaching consensus and everyone being able to live with the result. 
Ultimately, the Chancellor will make a decision.  
 
Trude Pang made a motion to approve the CAC Charter and Decision Making 
Flowchart as amended. Merrissa Brechtel seconded. 

The CAC Charter and Decision 
Making Flowchart were approved. 
19 of 25 members voted to 
approve. 
 
A review of the CAC Charter and 
Flowchart will be in August 2018.  

Institutional Learning 
Outcomes – Louise P. 

In spring 2016, 4 ILOs were presented for approval. After discussion with the 
department chairs, it was determined that 2 of the 4 would not be able to be 
implemented, especially in CTE. Subsequently, 2 ILOs were proposed and approved 
by Faculty Senate at the end of spring 2017. To give the other AGOs an opportunity 
to vote, an action request was sent to Student Congress, Kalāualani and Staff 

Whatever is decided at the “talk 
story” session, will be a voted on 
by CAC in a subsequent meeting. 
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AGENDA ITEM DISCUSSION ACTION/RECOMMENDATION 
Council to approve the 2 ILOs. Student Congress and Staff Council sent resolutions 
to the Chancellor endorsing the 2 ILOs. Faculty Senate had approved the 2 ILOs in 
spring 2017 and Kalāualani voted against endorsing the 2 ILOs. 
 
The Interim Chancellor suggested offering a “talk story” session about ILOs. Not 
everyone has the same definition of an ILO. What do we expect our students to 
learn? There are two main definitions: ILOs are for degree-seeking students vs. ILOs 
are for every student who comes to KCC. The cultural aspect is important. However, 
how would it be assessed? If there are 2 learning outcomes, do they represent our 
institution? 
 
Kalāualani felt that the institution includes everything in it, the environment and the 
community. Our culture makes us unique.  
 
This kind of conversation is needed. Definitions are important. Do ILOs include co-
curricular activities and student services? All learning doesn’t only happen in the 
classroom but it must be measurable to know if the students are attaining the 
outcome.  

Chancellor’s report -  • Budgets will be distributed soon. Departments and units will receive 50% of 
their discretionary funds for student hires, casuals, and other current 
expenditures. Your allocation will also include fall lecturers based on who is in 
Peoplesoft. A second allocation will be made in the spring. Positions will need 
to align with the org chart. A request was made to carefully read the memo 
from the Deans.  

• Student Learning Outcomes and Service Area Outcomes – do your 
assessments and get them in Taskstream. In January, there will be another 
assessment colloquium.  

• There will be a CTE Civil Rights audit in spring 2018. 
• John Morton’s visit is November 15. We did not meet many of our 

performance funding measures. We need to focus on performance funding. In 
your program, what are you doing to meet the 5 measures? What are you 
doing to help students complete their degrees and certificates and to transfer? 
It’s the right thing to do for students.  

• Biki Bikes – They want to put a station on the campus. We will be working 
with the AGOs on Biki Bikes.  

• The Annual Report was distributed. 
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Kapi'olani Community College 
'Ohi'a Cafeteria 

Thursday, Dec. 7, 2017@ 6:00pm 
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Hakahiki: Traditions and Protocol. 'Uml Kai 
Wednesday, October 18 , l017 3:00 -�:JOpm, 'iihl'a 118 

Making of Implements: Ulumaika, Moa Pahe'e, and 'lhe 

Thursday, October l6 , l017 J:00 - 4:00pm 

Friday, October l7, l017 1:00 - Z:OOpm 

Teaching of Makahil<i Games 
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Friday'. November J, ZOil 1:00 - Z:00 pm 

Makahiki Pmtlce 
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Makahikl 
Friday, January 19, Z018 9:00am • J:DOpm, �real l.aWl1 
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VOTING 

Fof a vote to take place. a quorum of 70% of the 35 \toling members listed on page 3 ,  
must be present I f a member is unable to attend. a proxy cain be assigned. nu� vote will 
be deemed as passe-d using tho majority rule. which is one more than half th0 votes . 
Whi le only CAC members may vote.  meetings are open to all members of the College. 

'Mien voti�. the CAC members are represent
i
ng ttleir unit. Therefore. a sufficient 

amount of time will be given for members to rece ive feedback from their unit before the 
vote. When in discvssioQ on a topic ,  the CAC memb ers are representing thE:oir function 

as a College leader .  not as a representative of th eir unit. 

AGENDA AND SUPPORTING MATERIALS 

The agenda, meeting mi nutes from the previous meeting ,  and supporting materials for 
each meeting will be sent electronicall y to the CAC members no less than 10 days 
before the meeting to Qive thP . f':Af": m�mtv,,.rc;; tho oppol'\t,.1nity  to review tho mooting 
minutes ffom U,e previous meetin g  and to disseminata the information to their 
constituents. Once meeting minutes are approved. they will be posted to the News and 
Events BullGtin. 

The Chanc ellor's. Advisory Council has th e following responsibi l ities: 

MJ$S;on, Vision and Values Statements: 
Ensuring the per iodic review of the Mission ,  Vis ion aod Va lues Statements, and If 
n ecessary, updating the statements. 

Planning and Budgeting Process: 
Reviewing and updating an nually, if necessary. the Colrege Strategic Plan. 

includ ing ensuring the integrati on of results of annual outcomes ass�ssments. 
Annual Report or Program Data (ARPD) and Comprehensive Program Review 
(CPR). inlo the College Strategic Plan and decision-making process. A timeline 

for annual review of all p lanning doc1.1ments is include d as Attachmont A .  
Making recommendations to the Chanoe-llo r  on proposed plann ing initiatives and 
budget and resource allocalions.. in re latio o t o syst em guidelines, and bas ed on 
College strategic planning ncods and institut io nal <alssessm ent processes. 

AccNiditation and /n$titutiona/ Effectiveness: 

Monrtofing the accreditation process. 
Overseeing the writing and oompletlon of reports such as ACCJC annual and 
fiscal reports and the Institutio nal  Self Eva luation Report (ISER) in collaboration 
with  the Accreditation Liaison Offi cer .  
Monitoring College processes and outcomes related to institutional research and 
inst itutional effectiveness. 

Policies: 

Making recommendation& on campu� pnl ir:iAs. th(.1$� lhflt align with Bo3rd of 
Regents, UH and UHCC pol icie s and those tha t are $pecific to Kapi'o lani 
Community College. 
Monitor ing update s and revis ion$ to campus. policie s  and upda ting the policies on 
Kapi 'olani Community Coltege·s websites, as n eeded. 
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