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SURVEY GROUP:

Evaluation for: Date:

Directions: The following is a list of personal and professional qualities considered to be desirable in
University administration. You are asked to rate these qualities from 1 to 7. Circle the
whole number of your assessment in each applicable category. Circle “Not Applicable”
(NA) if you feel you are not able to complete the assessment.

Please note that an overall rating is also required.

ASSESSMENT QUALITY RATING

A. Leadership

Provides vision and direction in a positive environment that | | | | | | | |
encourages innovation and creativity in staff and faculty; NAT o2 3 4 5 6T

. . . . . Below Meets Exceeds
inspires confidence in others to achieve excellence; supports Expectations ~ Expectations  Expectations
faculty and staff to work collegially and effectively to (1-2) (3-9) (6-7)
accomplish goals, missions and projects for the benefit of the
University’s students.

B. Relations with Others

Establishes and maintains positive and supportive working | | | | | | | |
relationships with colleagues within the UH system, legislature, NAT1 o2 3 4 5 6 7

. R Below Meets Exceeds
Board of Regents, and other relevant agencies which Expectations ~ Expectations  Expectations
demonstrably has a positive impact on the (1-2) (3-5) (6-7)

program/college/campus; identifies and supports staff
development and career-pathing for subordinates to improve
and become more successful in their area of assignment. Is
clearly a team member.

C. Planning

Forecasts, anticipates and projects future directions such that | | | | | | | |
the campus/college/program is poised to effectively respond NAt o2 3 4 5 67

. P Below Meets Exceeds
and take advantage or prepare for such identified tasks; Expectations ~ Expectations  Expectations
identifies short-term and long-term needs and plans for them; (1-2) (3-5) (6-7)

monitors progress toward planned objectives and takes
appropriate actions, as needed.

D. Decisiveness

Recognizes when immediate decisions are required to ensure | | | | | | | |
the accomplishment of goals, objectives, and missions; A N N
. . . . . elow Meets Exceeds

withholds decision-making as appropriate; understands the Expectations ~ Expectations  Expectations
impact of decisions made; is willing to take risks and embark (1-2) (3-5) (6-7)
on new and innovative directions as the result of decisions
made; recognizes when a decision is required, the operational
interrelationships and impact of the decision; and acts
effectively and expeditiously.
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ASSESSMENT QUALITY RATING

E. Problem Solving and Analysis Abilities

Anticipates and identifies issues, concerns and problems that | | | | | | | |
may affect academic and/or administrative programs or areas NA 1BeIOW2 8 Ajeets 5 6 Exconds
of responsibility; guides and/or participates in analytical Expectations ~ Expectations  Expectations
processes which ensure all relevant facts, issues and (1-2) (3-5) (6-7)
concerns are addressed; uses creativity and initiative to
“problem solve” with the best interests of the University fully
considered.

F. Organizational Abilities

Plans for, and schedules and controls work of others | | | | | | | |
effectively and efficiently; uses resources in an optimal NAT1 2 3 4 5 6 7
Below Meets Exceeds

fashion; deals effectively with heavy workload demands. Expectations ~ Expectations  Expectations
(1-2) (3-5) (6-7)

G. EEO/AA

Demonstrates commitment and leadership in advancing and | | | | | | | |
supporting the equal employment opportunity and affirmative NA1 o2 3 4 5 6 7

. . Below Meets Exceeds
action programs of the college/campus or program; provides Expectations ~ Expectations  Expectations
opportunities for the development and mentoring of women, (1-2) (3-5) (6-7)
minorities, persons with disabilities and veterans.

H. Safety
Displays a safety sensitive perspective to ensure the safety of | | | | | | | |
persons, programs and facilities under their purview. Is NA 1Below2 3 njeets 5 6Excee7ds
cognizant of safety concerns/issues and develops appropriate Expectations ~ Expectations  Expectations
preventative measures and takes decisive and appropriate (1-2) (3-5) (6-7)

action.

I. OVERALL RATING

| | | | | | | |
NA 1 2 3 4 5 6 7

Below Meets Exceeds
Expectations Expectations Expectations
(1-2) (3-5) 6-7)

J. COMMENTS (When providing comments, please provide sufficient detail/information to allow the comments to be used constructively.)
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