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Bulletin No. 45 from Chancellor Maenette Benham

E ala! E alu! E kuilima!
Awaken! Come together! Join hands!

Statement of Gratitude:
“Gratitude and attitude are not challenges; they are choices.” — Robert Braathe

Update COVID-19

More of our faculty, staff and student employees have elected to get vaccinated. We strongly encourage everyone to get
vaccinated. While we are no longer setting up vaccinations for our faculty and staff, you should be able to register with your
UH/UHWO ID as an essential worker. Please know that we continue to follow all campus protocols that include checking-in
prior to coming to campus through LumiSight, use of masks, washing hands, and physical distancing. For more information
please go to our updated COVID-19 webpage.

Update on Gradual Reopening of UH West O‘ahu Campus

Currently, our campus is open to all UH West O‘ahu students, faculty, staff and visitors (prior arrangements). We remain
closed to the general public.

On campus this spring semester there are a handful of F-2-F (face-to-face) courses, blended/hybrid classes, labs and
studios. We are inviting and scheduling more summer on-campus classes, experiences, and presence in offices. In the fall
of 2021, we anticipate at least 20-25% of our courses to be offered on campus to include: F-2-F or blended/hybrid
variations.

Our facilities are prepped and ready: janitorial routines are set, cleaning and sanitizing supplies are at the ready, and safety
protocols and classrooms at 6’ distancing are in place.

Update on our Campus Work Groups

All the campus work groups are developing strategies that both meet our current fiscal objectives as well as our Strategic
Action Plan goals. They are also utilizing the “draft” Revised UH West O‘ahu Business Model in their decision making
processes. Some elements of these strategies may be funded by current one-time federal stimulus funds (see below).
Should you have any questions about the work group strategies please contact:

e Student Success: Recruitment and Retention — iVCSA Javinar or Instructor Reed Young

e Student Learning — VCAA Moniz or Chair Mary Heller

e Business Model — Dr. Kahumoku or Faculty Senate Chair Ed Keaunui
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e Campus Efficiencies — VCA Ishida or Sheri Ching/Business Office
Update on Federal Stimulus Funds

A reminder that the Hawai‘i State Legislature is still in session. The University of Hawai‘i (a State Department) has not yet
received our FY 2022 budget (08/01/21 to 07/31/22). We still anticipate the $2.7 million cut to our G-Funds (covers
personnel costs). We do not anticipate the return of permanent positions that were swept last legislative session (April
2020). While recent federal relief funding to the State of Hawai'i is helping to fill the current need it is important to
remember that it is “one-time” funding. It provides temporary relief and is not a bail-out or a solution to our economic
dilemmas. We have not seen a State of Hawai'i long-term sustainability plan or business model that will help us, University
of Hawai'i, meet the cliff we will experience when federal relief funds are gone.

Consequently, UH System and all campuses, including UH West O‘ahu, continue to be fiduciarily responsible. We continue
to adhere to the hire freeze (with waivers to justified, targeted hires) and review of all expenditures (on the output end). At
the same time, our brilliant, hard-working enroliment team in Student Affairs (and includes partners from Academic Affairs,
Administration, and ASUHWO) has been working 24/7 to strengthen our efforts to increase student applications and yield.

Hence, how our campus employs federal stimulus funding is key. First, we must know the federal regulations and expend
our resources within acceptable federal guidelines. Strategically, it is imperative that UH West O‘ahu also examine how our
expenses support current needs and have sustainable impact. A quick overview of federal funding is provided in this
HEERF Tree diagram (attached). Provided in a prior weekly bulletin is more detail regarding each of these funding streams
(all bulletins are archived for your information).

To aid in decision making and provide another layer of communication with campus stakeholders, the UH West O‘AHU
Federal Funding Advisory Council has been formed. The purpose of this council is to (a) learn more about the (currently 3)
US Federal Funding Acts and resources to higher education, and (b) provide the Chancellor (Pl of the campus federal
resources) with recommendation and guidance regarding the use of these resources. Members of this council were
selected by the communities they represent:

Faculty Senate: Katherine Aumer

APT: Donna Shaver

ASUWHO: Brittny Perez and Alan lwasaki

Nalimakui Council: Ka‘iulani Akamine

Kapwa Council: Rouel Velasco

Work Groups/Business Model: Leslie Rush

Facilitating: Chancellor Benham and Sheri Ching/Business Office
Notetaker: Chris Neves

If you have time to view the information provided to UHWO Executives and the Federal Funding Advisory Council that
overviews Federal Funding (what we know now) please see this draft PPT presentation (attached). An updated slide deck
will be presented to campus leadership and to Division Chairs later this month.

A proposal template will be available to VCs today, April 12. Proposals will be accepted from: OVCAA, OVCSA, OVCA. The
following units will route their requests through the appropriate Vice Chancellor: IT, Facilities, Distance Education and
OPDAS, Early College, Libraries, Counseling/ADA, and ASUHWO. Review process:

Step 1: All proposals must be reviewed by the appropriate VC before coming to the Chancellor

Step 2: Chancellor’s office will route the proposal to both the UHWO Federal Funding Advisory Council for

discussion and the Business Office to determine eligible expenses per Federal Guidelines.

Step 3: Campus Executives (Chancellor and Vice Chancellors) will make the final decision.

University of Hawai‘i COVID-19 resources and announcements

Remember to visit the UH West O‘ahu COVID-19 page and University of Hawai‘i System COVID-19 site for information
and updates regarding the COVID-19 pandemic.
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COPING tHrRoucH COVID

We recently commemorated one year of our “Coping Through COVID” series! Since the series’ launch on March 23, 2020,
we have heard from more than 50 UH West O‘ahu faculty and staff on how they are personally coping through the ongoing
COVID-19 situation. After a successful run, the series will end on Monday, April 26.

Until then, we will continue to welcome your submissions through Friday, April 16! Please tell us: How are you maintaining
your mental, physical, and emotional well-being while practicing social distancing? We’d like to hear about your coping
mechanisms or personal stories of how you are managing as we navigate these challenging times. Have unique tips to
share? Fun activities? Email uhwocomm@hawaii.edu to submit your survival strategies. Photos are welcome, too!

Here is a submission from Michael Miranda, assistant professor of Information Security
at UH West O‘ahu:

With three teenagers and elderly parents, the last year has been a challenge and our experience is likely similar to
others in the community. Transparent communications between us has allowed us to get through it all. Expressing
our needs and fears freely has helped us understand each other’s perspectives and how we need to help each
other through this. Sometimes we need to be together to enjoy simple things and other times we need our space
away from each other. By listening to each other’s voices and actions, we have become stronger and closer, which
makes the present more precious and the future something to really look forward to.

Hawai‘i Foodbank Food Drive: Donation Drop Off Opportunities This Week!
L i I ] é - - . Z -..- ‘

UHWO Ohana:

This year we will try a few different ways to get everyone involved in the Hawaii Foodbank campaign.
1. Food donation DROP _OFF at front campus turnaround:
e Wednesday, April 14, 9 a.m. - 1 p.m.

e Friday, April 16, 1 p.m. - 3:30 p.m.
e Saturday, April 24, 9 a.m. - noon

2. Pick up at vour home!

For those unable to do the drop off, volunteers can coordinate a pick-up at your home during the
final week of the campaign, April 26 - May 2, 2021. Please contact Chris Neves at
cabralch@hawaii.edu to schedule a pickup date/time.

3. Online Donation / T-shirt Purchase

While the top five needs are various canned goods and rice, which are currently in short supply,
please be reminded that monetary donations are also being accepted via the Hawaii Foodbank’s
“Online Donation” page - be sure to list UH West O‘ahu as your campus. Another avenue of support
is to purchase the 2021 Hawaii Foodbank T-shirt.
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We look forward to continuing the University’s long tradition of support for the Hawai‘i Foodbank. More
information about UH’s Foodbank Campaign can be found at www.hawaii.edu/offices/president/foodbank
Additional Information on Emergency Food Assistance can be found at the Hawai‘i

Foodbank: http://hawaiifoodbank.org/emergency-assistance.

Please take a moment to consider making a contribution to assist those who are most in need. If you have
any questions, please contact Chris Neves at 689-2773 or at cabralch@hawaii.edu or Ryan Perreira

at rperreir@hawaii.edu.

Let's work together to give back!
Mahalo

Institutional Report for Reaffirmation (IRR) Review and Feedback Requested

The UH West O‘ahu draft Institutional Report for Reaffirmation (IRR), the massive self-study report that will form the basis
of our application for renewed accreditation, is ready for your review and feedback. The contents of the draft are not set in
stone and your input will help generate improvements before the final submission of the IRR to our accrediting body, the
WASC Senior College and University Commission (WSCUC) in June.

Over the next few weeks, our IRR drafting hui will be holding a series of question-and-answer sessions. Please note that
the Virtual Campus Town Hall event, which is scheduled for Friday, April 23, from 11 a.m. to noon, is open to the entire
campus community.

A three-page "primer" might be the best place for you to start your exploration, particularly if this topic is new to you.

Finally, once you have finished reviewing the IRR draft, we ask you to complete our anonymous survey, so that the IRR
drafting hui and campus WSCUC Steering Committee can access your input and hear your voice.

These materials will also be posted on our campus Surveys page. Any questions or concerns can be directed to

uhwoirr@hawaii.edu.

Mahalo to our IRR drafting and support team members for all of their hard work over the past few months:

Gloria Niles, director of distance education and OPDAS coordinator
Christi Palacat, institutional analyst

Yasmine Romero, assistant professor of English

Rebecca Romine, assistant professor of biology and physiology

Alan Rosenfeld, associate vice chancellor for academic affairs and ALO
John Stanley, director of institutional research

“The Mask You Live In” viewing and discussion, April 21 (Presented by the Compliance Hui)

The UH West O*‘ahu Compliance Hui will be holding a virtual event to address VAWA (Violence Against Women Act) and
sexual assault/sexual abuse awareness. We will be showing a portion of the video "The Mask You Live In," a documentary
that follows boys and young men as they struggle to stay true to themselves while negotiating America's narrow definition
of masculinity.

The screening is Wednesday, April 21, from 3 to 4 p.m. via Zoom. Please register in advance.

Pressured by the media, their peer group and even the adults in their lives, our protagonists confront messages
encouraging them to disconnect from their emotions, devalue authentic friendships, objectify and degrade women, and
resolve conflicts through violence. These gender stereotypes interconnect with race, class and circumstance, creating a
maze of identity issues boys and young men must navigate to become 'real' men.

"The Mask You Live In" ultimately illustrates how we, as a society, can raise a healthier generation of boys and young men.
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We will have a panelist discussion after to discuss the film's messages. The panelists are our esteemed colleagues from
UH West O*ahu: Beverly Baligad, Title IX Coordinator and Clery Officer, Trudy Asato, Deputy Student Title IX Coordinator
and Student Conduct Officer, Stacey Kelly, RN, Campus Health Services, Steven Taketa, Clinical Psychologist and Leslie
Cabingabang, UH Confidential Advocate.

On the Horizon at UH West O‘ahu, April 22

Join Chancellor Maenette Benham for an On the Horizon series webinar titled Alaka‘ina Hakuhia Wahine (Women'’s
Innovative Leadership), which will highlight two of UH West O‘ahu’s leading female faculty members — Kristina Lu and
Holly Itoga — and two of their successful students turned alumna — llima Fisher and Leina ljacic. The event will be held at

11 a.m. on Thursday, April 22, via Zoom.

Tune in to hear about the special programs that shaped the careers of these leading entrepreneurial alumnae and how it
inspired them to contribute to the growing realm of entrepreneurship and innovation in Hawai'i.

Register for the event here. Read more about the panel and programs here. For questions, please contact the UH Office of
Alumni Relations at contact@uhalumni.org.

Please take time to complete Open Educational Resources survey

The University of Hawai‘i-West O‘ahu Open Educational Resources (OER) Committee would like to hear from you. Please
help them collect some information about UH West O‘ahu faculty knowledge and perceptions of OER by completing a short
survey. If you have any questions about the survey or about OER, you may contact the UH West O‘ahu OER Committee at
uhwooer@hawaii.edu.

Naulu Center’s April Newsletter

Check out the Naulu Center's latest newsletter, which includes details on what's happening during E Ola Pono — Health
and Wellness Week — starting today, April 12, and running through Friday, April 16.

Island Savings Plan 457(b) workshop, April 13

Did you know for as little as $10 per paycheck you can begin building an additional retirement savings account through the
University of Hawai‘i's 457(b) plan known as the Island Savings Plan? (The Island Savings Plan is available to employees
eligible to participate in the State of Hawai'i Employees’ Retirement System.) Learn more at a virtual workshop, 11 a.m. to
noon on Tuesday, April 13. Please register using this link: ISP Workshop

If you are already enrolled in the 457(b) plan, but it's been a while since you’ve reviewed your account or you may have
questions with the ever changing economy, it may be good to attend this workshop or you can schedule an individual
counseling session: Make An Appointment

If you're not yet enrolled and unable to attend the workshop or would like more information about the plan and the
enrollment process, you may also schedule an appointment: Make An Appointment

Additional information about the plan is available by visiting the OHR 457(b) Island Savings Plan website or the Island
Savings Plan Prepare with Pru website

If you have any questions, please contact Miki Sugikawa at mikihs@hawaii.edu or Erika Hall at uyehall@hawaii.edu.

Drive-Thru Commencement, May 8
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As a reminder, UH West O‘ahu is celebrating with a drive-thru graduation on campus on Saturday, May 8, from 2-5 p.m. We

will balance both health/safety and the joy/tradition of this milestone. Please remind Spring 2021 graduates to RSVP by
April 16.

UH West O*ahu will also be producing a pre-recorded Virtual Commencement that will be broadcast on Saturday, May 8, at
9 a.m. More details to follow.

Yearlong webinar series celebrating stories of all UH campuses continues at Windward CC, April 14 and
28

He Ukana Aloha Ka Kilauea is a special yearlong webinar series celebrating the stories of our islands and our campuses.
The series features music, dance, and storytelling from the ten University of Hawai‘i campuses. The next sessions on April
14 and 28 will feature song and storytelling from Windward Community College. All webinars are noon to 1 p.m. The
webinar link is https://hawaii.zoom.us/j/91499916950 (password: ukana). The He Ukana Aloha Ka Kilauea series, which

kicked off Sept. 23 and 30 from UH Maui College, is presented by the Hawai’i Papa o Ke Ao Committee at UH. Please see
attached flyer for more information.

Archived videos from the previous sessions — UH West O‘ahu hosted on Dec. 9 (Mele Honouliuli) and Dec. 23 (Christmas
in the Islands) — can be found on the Hawai‘i Papa O Ke Ao YouTube channel.

Keone‘ae (UH West O‘ahu) Station update
A view of Keone'ae (UH West O‘ahu) rail station. Image courtesy of Nan, Inc.:

Distance Learning Tip of the Week — Try Kahoot for Formative Assessment

Kahoot, a game-based learning platform approved by UH ITS, is ideal for low-stakes assessment. To build content fast, you
can combine several Kahoots, then select questions for reuse as a quick assessment. Or check out the community-created

question bank. While most of us are familiar with Kahoots as live, in-class challenges, they can be accessed remotely for
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asynchronous learning. Provide a link to students, and they can start a single-player game on demand. Click this link to find
out more: How to use Kahoot! for formative assessment and insights-driven instruction

UH West O‘ahu in the News

Pacific Business News (April 7): “Three questions with Chris Lee of Pono Pacific on bolstering Hawaii's agricultural
economy.” (A subscription is required to access this online article.) The story mentions the creation of AgHui, an agriculture
response and recovery working group, and its members — including UH West O‘ahu’s Albie Miles, assistant professor,
Sustainable Community Food Systems.

News from Ka Puna O Kalo‘i

=

Congressman Case hears about indigenous-serving initiatives during visit to campus - The University of Hawai'‘i-West
O‘ahu showcased it's indigenous-serving initiatives and new facilities to Congressman Ed Case, who visited the campus
on Monday, April 5. Case toured the Naulu Center, Hale Kuahuokala and Student Organic Garden, and the new Creative
Media Facility, meeting with campus administrators, faculty, and alumni.

Celebrate health and wellness with weeklong virtual events - Students, faculty, and staff at the University of Hawai‘i-West
O‘ahu can learn how to make positive changes in their lives during E Ola Pono, a week of health and wellness activities
starting April 12 and lasting through April 16.

UH West O‘ahu welcomes feedback from campus ‘ohana on self-study report - The University of Hawai'i-West O‘ahu
recently released a draft of a significant self-study report and invites the entire campus community — faculty, staff, and
students — to provide valuable feedback throughout the month of April.

UH West O‘ahu receives $183K grant award for cybersecurity - University of Hawai‘i-West O‘ahu’s Dr. J. Burrell received a
$183,000 cybersecurity grant award that will fund student internships and the purchase of equipment to establish the UH
West O‘ahu Cyber Security Research Laboratory.

Seminar to focus on honoring our ancestors’ knowledge - An award-winning indigenous writer, ethnobotanist, and
environmental activist will be the featured speaker at University of Hawai‘i-West O‘ahu's next Math + Science + X Seminar,
10 to 11 a.m. on Friday, April 16, via Zoom.

The deadline to include your item in the next This Week is Thursday night. Please submit your item using the
Communication Department’s Communications Request Form.

f oo W

University of Hawai‘i - West O‘ahu
91-1001 Farrington Highway, Kapolei, Hawai'‘i 96707
ph: 689-2800 | westoahu.hawaii.edu
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Overview of the Emergency Relief
Fund Journey-Timeline (EAB)

/
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A Year of Pandemic Challenges, Punctuated by Volatile Federal Responses

>0

March 2020

WHO! declares
COVID-19 global
pandemic

January 2021

ED distributes
HEERF II aid and
initial guidance

\'%

Higher education
institutions close
campuses, move to

irtual operations

December

Congress passes
CRRSAA and FY21
budget, including
changes to federal
student aid

CARES Act
provides $14.3B
for higher ed

October

Despite talks,
Congress again
fails to reach a
stimulus deal
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April

ED?2 makes HEERF3
I funds available,
as specified in
CARES Act

Widespread
challenges and
costs with fall
reopening plans

|
June

ED publishes an
Interim Final Rule
on emergency
student aid eligibility

|
August

Congress fails to
pass further
stimulus in the
HEALS Act



CARES and CRRSAA Acts ~

i
Ty

UL Coronavirus Aid, Relief, &
Economic Security (CARES) Act

Coronavirus Response & Relief
Supplemental Appropriations Act
(CRRSAA)

« Enacted on December 27th, 2020

* $900B in emergency relief with
$22.7B reserved for higher ed

« Enacted on March 27th, 2020

+ $2.2T in emergency relief with
$14.3B reserved for higher ed

AP UNIVERSITY
of HAWAI'I
WEST O'AHU
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3 Tranches of Federal Relief Funds

I. Coronavirus Aid, Relief, & Economic Security (CARES Act March 27, 2020)

Tranche I: Student Aid

Tranche Il: Institutional

Tranche Ill: MSI

*  You may hear us call this HEERF | -- Higher Education Emergency Relief Fund. This was a total of 514.3B

Il. Coronavirus Response & Relief Supplemental Appropriations Act (CRRSAA December 27, 2020)
e Supplemental to Tranche I: Student Aid -- just received

e Supplemental to Tranche Il: Institutional -- just received

* Supplemental to Tranche Ill: MSI -- just received

* You may hear us call this HEERF Il -- Higher Education Emergency Relief Fund This was a total of 522.78B

lll. The American Rescue Plan (ARPA)

* This was proposed on Jan. 14, 2021, enacted March 22, 2021 (1.9 Trillion).

* For ED: $18M Student Aid, S18M Institutional, $3.7 MISC

* You may hear us call this HEERF Il -- Higher Education Emergency Relief Fund

*  This will be a total of $39.6B. More information anticipated within the next several weeks

UNIVERSITY
of HAWAI'l
WEST O'AHU
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Breakdown of Stimulus Differences & Similarities
(Comparison of CARES, CRRSAA & ARPA)

Allocation )
imeame |

$14.3B

$12.6B to all Title IV
institutions

$1B MSI funding

$349M in supplemental aid

One year use window,
expenses back to 03/13/2020

At least 50% for financial aid
grants to students for eligible
cost of attendance expenses
(e.g., housing)

Institutional expenses arising
from the shift to remote
instruction

Uses broadened to CRRSAA
categories for expenses

$22.7B

$20.2B to non-profits and
publics

$1.7B MSI funding

* $114M in supplemental aid

$681M for-profit student aid

One year use window,
expenses back to 03/13/2020

At least the same amount as
CARES for financial aid
grants to students for any
cost of attendance or
emergency expenses

Defray institutional costs
associated with COVID,
including lost revenue

Student support services
related to the Pandemic
response
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$39.6B

$36B to non-profits and
publics

$3B MSI funding
$197.5M in supplemental aid

$395.8M for-profit student
aid

Pending ED guidance, likely
one year, perhaps to FY23

At least 50% for financial aid
grants to students for any
cost of attendance or
emergency expenses

Defray institutional costs
associated with COVID,
including lost revenue

X

UNIVERSITY
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UHWO Awards: CARES & CRRSAA =

Award CARES CRRSAA: HEERF Total
Student Portion $697,500 $697,500 $1,395,000 (expiration: 3/18/22)
Institutional Portion $697,500 $2,218,948 $2,916,448 (expiration: 3/18/22)
Minority Serving $1,263,422 $2,213,850 $3,477,272 (expiration: 6/7/22)
Institutions
TOTAL $2,658,422 $5,130,298 $7,788,720

UNIVERSITY
of HAWAI'T
WEST O'AHU
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Student Aid Guidance: RS
CARES & CRRSAA

Institutions must make financial aid grants to students, which can be used
for any component of the student’s cost of attendance or for emergency
costs that arise due to coronavirus, such as tuition, food, housing, health
care (including mental health care), or child care.

CRRSAA requires that institutions prioritize students with exceptional
need, such as students who receive Pell Grants, and authorizes grants to

students exclusively enrolled in distance education (NOTE: This was
previously disallowed on HEERF).

If a student “affirmatively” indicates, these financial grants may be applied
to the student’s outstanding balance. NOTE: There can be no evidence of
coercion on the part of the institution to require students to use funds to
pay off outstanding balances.

N\ UNIVERSITY
) of HAWAI'I
WEST O'AHU
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Institutional & MSI General Guidance:\

CARES & CRRSAA

 May be used to defray expenses associated with coronavirus (including
lost revenue, reimbursement for expenses already incurred, technology
costs associated with a transition to distance education, faculty and staff
trainings, and payroll), and to carry out student support activities
authorized by the Higher Education Act of 1965 that address needs related

to coronavirus.
— There must be documentation indicating how these costs directly address the
coronavirus pandemic at our campus. We cannot use funds to supplant or
replace institutional funds for costs normally paid with these funds (e.g., g-

funded payroll).
 May also be used to make additional financial aid grants to students.

 Able to use for costs incurred on/after March 13, 2020.
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Common Pathways to Use Funding
Cpatnway | Description [P Joon

Recover
Campus COVID
Health and
Safety Costs

Reimburse
Lost Revenue

Improve
Digital
Learning and
Services

Award
Additional Aid
to Students

Reimburse elevated
operating costs such
as testing, sanitation,
and quarantine &
isolation capacity

Defray lost revenue
due to COVID
disruptions, especially
enrollment declines or
auxiliary enterprise
(e.g., housing)

Invest in virtual
instruction and service
delivery enablement
technologies (e.g.,
learning management
service)

Provide further
financial aid to
students on top of
required 50% and/or
discharge student
debts through revenue
reimbursement

v Could satisfy COVID
best practice
stipulation

v Easiest to justify using
grant directly to cover

v' Maximize aid impact on
institutional budget

v Ability to use
recovered revenue for
other or non-eligible
purposes

v' Support transition to a
digital and student
centric institution

v Build infrastructure for
growth and efficiency

v Further support
students during the
Pandemic and promote
financial access

v Positive public relations
and student response

17/ 27

x Limited strategic or
enduring impact

x Narrower category of
eligible expenses

x Compliance burden in
documenting, reporting
and auditing lost
revenue

x Limited to technologies
that aligns with COVID
response imperatives

x One-time dollars won't
cover reoccurring costs

x Unable to use dollars
to replace existing
institutional aid

x Aid needs to comply
with ED stipulations

X
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Lessons Learned So Far. ..

* Thisis “relief” and NOT “bailout”
* This is “one-time” resources

 USDOE guidance on appropriate uses of relief aid often
delayed and ambiguous

e Itis “ALL” about the justification statement

e Growing deficit hawkishness may prevent Congress from
passing further relief for higher education—do not assume
that there will be more aid going forward
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UHWO Strategy =

e Build a Team
— Executive — Decision making
— Business Office — Monitors regulatory updates, accounting & reporting
— Federal Funding Advisory Council — Advises Chancellor and Bus Office
— Note: Financial Aid — Distributes & reports Student Aid Tranche

* Guiding Principles
— Our Hopena/Theory of Distinctiveness

— Perspective -- Balance short-term with SAP Strategic Directives to
maximize ROI

— Communicate — Often! Using multiple platforms.

AP UNIVERSITY
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UHWO Opportunities Process =

* Invite Proposals (March)
— Work Groups introduced by VCs
— Units OVCAA, OVCSA, OVCA, Chancellor

— Targeted units: IT, Facilities, DE, OPDAS, Early College, Libraries,
Counseling/ADA

* Proposals Reviewed (March-April)
— Initially by “unit”
— Guidance from Federal Funding Advisory Council
— Business Office (determine eligible expense)

* Final Review & Decision (March-April)
— Executive: Chancellor, VCs, Budget & Finance

A3, UNIVERSITY
of HAWAI'I

WEST O'AHU
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Expenditures as of March 29, 2021

Minority
Institutional Serving

CATEGORY Student Portion Portion Institutions Total

SALARIES & WAGES - 989.92 100,406.36 101,396.28
OVERLOAD - 9,738.00 19,805.30 29,543.30
CASUAL POOL - 39,267.45 125,375.41 164,642.86
STUDENT HELP - 35,208.40 59,281.19 94,489.59
FRINGE BENEFITS - 1,573.03 53,398.12 54,971.15
SERV - FEE BASIS - 8,811.51 - 8,811.51
MATERIALS & SUPPLIES - 15,677.55 2,393.07 18,070.62
REPAIRS - - 30,525.52 30,525.52
STIPEND (I/C Exempt) 697,500.00 - 24,372.00 721,872.00
OTHER - 10,887.40 35,499.89 46,387.29
SUB TOTAL 697,500.00 122,153.26 451,056.86 1,270,710.12
INDIRECT COST - 928.89 138.34 1,067.22
TOTAL COST 697,500.00 123,082.15 451,195.20 1,271,777.34

/
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Audit Requirements =

* As the University expends S750K+ in federal expenditures during its

fiscal year, the University is required to have a single audit
conducted.

e All financial records, supporting documents, and all other records
pertinent to a Federal award must be retained for a period of three

years from the date of submission of the last HEERF grant’s final
expenditure report.

* More information regarding Single Audits is available at the Office
of Inspector General’s Single Audit webpage here (Single Audits
(ed.gov)).
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https://www2.ed.gov/about/offices/list/oig/nonfed/singleaudits.html

Reference Materials:

X

USDOE HEERF Guidance

e CARES Act: Higher Education Emergency Relief Fund

— HEERF Certification and Agreement (NOTE: This represents our official
agreement for all HEERF funds)

Student Portion (CARES HEERF Certification and Agreement FINAL
OMB Approved 04.09.2020 (002).for issuance)

Institutional Portion (HEERF Recipient's Funding Certification and Agreement (ed.gov))

MSI Portion (Recipient's Certification and Agreement Section
18004(a)(3) CARES Act (ed.gov)

GOy UNIVERSITY
& 4)) of HAWAI'T
\EEZ7  WEST OAHU
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https://www2.ed.gov/about/offices/list/ope/caresact.html
https://www2.ed.gov/about/offices/list/ope/heerfstudentscertificationagreement42020a.pdf
https://www2.ed.gov/about/offices/list/ope/heerfInstitutionalcertificationagreement42020v2a.pdf
https://www2.ed.gov/about/offices/list/ope/candahbcutccumsisipa.pdf

Reference Materials: USDOE RS
(CRRSAA: HEERF Il guidance):

e CRRSAA: Higher Education Emergency Relief Fund Il
(HEERF Il)

— Updated FAQs (updated March 19, 2021): updated fags
heerf Il

— Loss revenue FAQs: heerf lost revenue faq (ed.gov)



https://www2.ed.gov/about/offices/list/ope/crrsaa.html
https://www2.ed.gov/about/offices/list/ope/updatedfaqsfora1crrssaheerfii.pdf
https://www2.ed.gov/about/offices/list/ope/heerflostrevenuefaqs.pdf

Reference Materials ~

* The following provides a good high-level overview of current
regulations associated with HEERF/CRRSAA funding:
https://www.nacubo.org/Topics/Risk-Management-and-Campus-
Security/Emergency-Preparedness/COVID-19-Telephone-Town-Hall

e Uniform Guidance (Electronic Code of Federal Regulations (eCFR))

— NOTE: Uniform Guidance consolidates all Uniform Administrative

Requirements, Cost Principles, and Audit Requirements for Federal
Awards at 2 CRF Part 200.
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https://www.nacubo.org/Topics/Risk-Management-and-Campus-Security/Emergency-Preparedness/COVID-19-Telephone-Town-Hall
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=0e16fa1d64bc3ba5402f6c3eb22671eb&ty=HTML&h=L&n=pt2.1.200&r=PART

e

Mahalo
Nunui!
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HE UKANA ALOHA
KA KILAUEA

Ihe Inter-island Steamer Kilauea is Freighted With Aloha

In the spirit of Kamehameha V,

we celebrate community through SRt o m

song and storytelling from the
10 UH campuses. Please join us
for this webinar series.

Presented by
University of Hawai'i
Hawai'i Papa o Ke Ao

ALL WEBINARS ARE 12PM TO 1I"M

September 23 and 30 (UH Maui College)
October 14 and 28 (Hawai'i Community College)
November 4 and 25 (UH Manoa)

December 9 and 23 (UH West 0‘ahu)

January 13 and 27 (Kaua'i Community College)
February 10 and 24 (UH Hilo) '

March 10 and 24 (Honolulu Community College)
April 14 and 28 (Windward Community College)

. May 12 and 26 (Kapi'olani Community College)

June 9and 23 (Leeward &nrnrnumty cullege]

Webinarlink:
httszfhawaii.:unm.usJ]ﬁHssglﬁ!iSﬂ

- Password: ukana
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