Chancellor’s Advisory Council
ACCIC Institutional Self Evaluation Report Questions

1. (Standard I.A.1)
Mission Statement: Is the institution reaching all segments of its intended
student population; are any groups of students underrepresented; and how can
the institution increase their participation and success? How do we know how
they are doing?

Increase Pacific Islanders (currently < 120 students)
0 Samoan
O Tongan
0 Chamorro
0 Micronesian

e Filipinos

e African Americans

e Students who test below (2 levels) or self ID as such for ENG 100 — we
currently offer no courses

e We do not know how they are doing. At the level of faculty, we do not
know what’s going on at the institutional level.

2. (Standard IB.1) In what ways can the institution increase broad and continuous
faculty, staff, student and community engagement and collaboration in support
of student success? When, how, and what subjects has the college engaged in
dialog? What impact has the dialog had on student learning?

e In what ways can the institution increase broad and continuous faculty,
staff, student and community engagement and collaboration in support
of student success?

Clarity — Map students’ journey/also faculty-staff processes

Single framework — Student Success Pathway

Same lens

Not only faculty but what staff does for student success

Schedule meetings like this — talk story

What faculty/staff going through success model — How do we engage

not just students but faculty, staff and admin?

0 Define student success — not just quantitative

0 Staff (2 away) trickle down effect — everyone involved

e Dialog (When, how, what)

0 Plan dialogs: don’t know, so that’s the problem

0 People do a lot —relatively newer, not scared by the history — just get
it done —hung up on the process

O Look at processes — no talking story to people who need to
implement

e Reflection
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3.

(Standard 1.B.4) How is assessment data incorporated into the college planning
to improve student learning and achievement?
e Assessment data
0 OFIE graduation, retention rates
0 Counselor SLOs
0 Department ARPD and CPR data
O Course SLO assessment (Taskstream)
e Improve student learning and achievement
e Suggestions for improvement
(Standard 1.B.7) What process does the institution use to assess the effectiveness
of its cycle of evaluation, integrated planning, resource allocation, and re-
evaluation? How effective are the college planning processes for fostering
improvement?
(Standard 1.B.9) What barriers exist at the institution that need to be overcome
to enable integrated evaluation, planning, resource allocation, and re-evaluation
to improve academic quality and student learning and achievement? Is it broad
based, continuous and systematic evaluation and planning?

Overall barriers:
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Re-evaluation
e Reallocated funds
Barrier

6. (Standard Ill.A.9 and 10) How does the institution determine the appropriate
number, qualifications, and organization of administrators? How does the
institution determine the appropriate number and qualifications for support
personnel?

Admin
e Determined by the Board approved re-org plan, last done in 2009
e Qualification determined by System HR MQ approval process
Support Staff
e In campus CPR (5 year review)

Student Success Pathway Strategic Measure

7
ARPD
7

If programs are at cautionary — extra support

e Qualifications — determined by HR
PDG — position description generator
MQ approval procedure



