
To:  Chancellor Leon Richards 
Cc:  VCSA Mona Lee, Interim VCSA Dawn Zoni 
  
Fr:  LaVache Scanlan, Krista Hiser 
  
Date: April 16, 2014 
  
Re: Student Success Course for Math 24 population 
  
Dear Chancellor Richards, 
  
This memo is to describe a one-year success course pilot planned for AY 
2014-15. Kahikoluamea Department will offer 7 to 10 sections of IS 109 Na 
Wa’a: A Learning Odyssey, at no cost to approximately 200 first year full 
time students who have placed into Math 24. 
  
We identify the first-year Math 24 population as most at risk, since they 
are two levels below college level and have the lowest rates of 
persistence.  IS 109 will be taught as a week-long intensive during the 
summer and then meeting one hour a week during the semester. The class 
will meet for the required number of instructional hours. The IS 109 class 
has been taught this way for the Lunalilo Scholars, and this project builds 
upon that model, shown to be an effective strategy for retention and 
persistence of first-year students. This project was inspired by the AtD 
team (Porscha, Michaelyn, Rona, and LaVache) that attended Dream 2014 
in February in Orlando, Florida and presentations by Diego Navarro at the 
Hawaii Strategy Institute on March 7 and 8, 2014. 
  
On the suggestion of Mona Lee, this year’s IS 109 Course will be offered at 
no cost to students, with a $50 activity fee to cover excursions related to 
Native Hawaiian cultural immersion and an integrated service-learning 
project. 
  
The course will be taught by four counseling faculty (with hopes of a few 
additional faculty and staff), who have volunteered to teach the course as 
a reconstituted workload. They feel that teaching a success course will 
give them consistent, intrusive advising opportunities, an opportunity to 
engage more deeply to help these students succeed. The project is a 
collaboration of Malama Hawaii, FYE/Kahikoluamea, and Service-Learning. 



The project is coordinated by LaVache Scanlan and Krista Hiser, with 
support from Porscha Dela Fuente and Concierge through the High Impact 
Practice (HIP) C4Ward. 
 
Counselors include: 
Ana Bravo (3 Dev Ed Cohorts) 
Rona Kekauoha (1 CTE/Hawaiian Cohort) 
Noeau Keopuhiwa (1 TRIO Cohort) 
Michaelyn Nakoa (1 Hawaiian Cohort) 
 
We are hoping to also include Shannon Sakamoto (liberal arts focused 
cohort), and Kahele Clark (mentor teacher who taught IS 109 for Lunalilo 
Scholars for the past two years) in the pilot, but this is based on 
availability and approval of summer overload. We would also like to get 
approval for Robert Yamashita to teach a section as part of training in his 
role as First-Year Assistant Coordinator. 
 
The group reviewed the Counseling Faculty Workload and Assigned Time 
Equivalency Guidelines, endorsed by the CAAC on April 20, 2012, to 
determine a workload equivalency for Ana Bravo. She will be the most 
impacted by this pilot, whereas Noeau, Rona, and Michaelyn are able to 
work this pilot into their current workload by targeting students in their 
respective programs. We have asked the counselors to carefully monitor 
the impact on their workload, interactions with students, and counseling 
learning outcomes.  
 
We feel this course will increase success rates in Math 24 and improve 
overall GPA and retention. The Lunalilo Scholars Project assessed the 
following measures: 

● Retention rates from fall to spring 
● Cohort GPA 
● Credits enrolled to credits earned 

 
We are suggesting to use the same data for this project and compare the 
IS 109 students to other first-year students not enrolled in IS 109, as well 
as Native Hawaiian students enrolled and not enrolled. While, it would be 
difficult to predict an acceptable increase in retention, GPA and credits 
earned, the first year of the Lunalilo Scholars Project showed the following 
and similar results would be expected in this pilot: 



● 94.57% of the Lunalilo Scholars continued to take classes compared 
to 76.84% of the other first-year students. Native Hawaiian Lunalilo 
Scholars had a 20% higher retention rate than their Hawaiian peers. 

● Lunalilo Scholars had an average GPA of 2.36, 0.30 points higher 
than the first-time student average of 2.06. Native Hawaiian Lunalilo 
Scholars had an average GPA of 2.48, 0.84 points higher than the 
average of 1.64 for other first-time students of Hawaiian Ancestry.  

● Lunalilo Scholars of Hawaiian ancestry outperformed their 
counterparts by earning on average of about 2 credits more each 
semester  

 
What is most needed to support this project is support for the creativity of 
these teaching counselors, support for the no-cost model, and support for 
mandated success courses in the future if the pilot is successful.  
  
Mahalo for your support of this innovative success project.  
  
  
Sincerely, 
  
LaVache Scanlan 
Krista Hiser 
 


