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Kapiolani Community College Strategic Plan 2008-2015

About the KCC Strategic Plan: In October 2007, the College began updating its Strategic Plan as the University of Hawaii system was
achieving consensus on new strategic directions and outcomes. In the spring and summer of 2008, the University of Hawaii Community College
system articulated silimar outcomes and performance measures in relation to the "Achieving the Dream" project.

Institutional Improvement Matrix

Strategic Plan 2008-2015

Part I: Framework, Process and Context

Part 1l: Strategic Outcomes, Performance Measures, Potential Strategies

Strategic Outcomes - Performance Measures 2006 Baselines and 2015 Benchmarks
Mission Statement Revision: comparison of two Strategic Plan drafts

* Previous versions of the KCC Strategic Plan are available on Quill in the tactical plan section

Strategic Planning & the University of Hawaii Community College System

Kapiolani CC's Strategic Plan is part of a unified effort of the University of Hawaii Community Colleges to achieve new goals set by the UH
Community College System Strategic Outcomes and Performance Measures .These are summarized in the following presentations given by UH
Vice President for Community Colleges John Morton to Kapiolani Community College's Policy, Planning and Accreditation Council:

*updated November 2011*

OFIE roles: PPAC dialogues

VPCC Presentation Fall 2011

VPCC Presentation Spring 2008

UHCC Strategic Outcomes 2008-2015

Kapiolani Community College spring 2010 campus visit

Kapiolani Community College fall 2010 campus visit, presentation entitled "Moving Forward"

University of Hawaii Second Decade Project

The UHCC system planning objectives were at the forefront of the earlier University of Hawaii system wide "Second Decade Project." At the heart of
the project was the alignment of all UH campuses' strategic planning processes. Hence, Kapiolani CC announced its first Strategic Plan for the
planning period of 2003-2010.

The Second Decade Project seeks to identify the state’s higher education needs in the next decade, determine which of those needs should be met
by which campuses, and to develop a set of priorities that will enable the University to plan for the next decade (2020). The project is a two to three
year undertaking.

University of Hawaii Second Decade by Linda K. Johnsrud, Vice President for Academic Planning & Policy, February 2007

For more information, please visit the Official Second Decade Project website.

Strategic Planning Documents
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Campus Communication

Strategic Planning PPT for FAC and Staff - January 2, 2008
Strategic Planning PPT for FAC and Staff - February 13-14, 2008
KCC AtD Implementation Plan Draft 8

Departmental Contributions to KCC Campus Mission

Summary of Planning Agendas - November 13, 2007

Aligning Campus Planning - November 13, 2007

Group B Revised Campus Strategies 1 & 2 - March 2009

2006 Accreditation Self Study Team Recommendations - August 21, 2008
Strategic Plan on UHCC Strategic Planning - April 9, 2009
Planning Draft 1 - Planning Context

Planning Draft 2 - Functional Statement

Planning Draft 3 - Mission

Planning Draft 4 - Vision Values

Planning Draft 5 - Campus Strategies

Planning Draft 6 - Achieve Performance Measures December 23, 2008

Board of Regents Communications
KCC Strategic Plan -Proposed Revisions October 7, 2002

Alignment with UH and UHCC Strategic Plans

Servicing the State of Hawaii PPT Slides 2008-20015 - February 2008

UHCC Strategic Outcomes and Performance Measures - September 20, 2008
Action Outcomes - 2008

Planning Groups

Strategic Plan Group A - March 4, 2009
Strategic Plan Group B - 2008-2015

Strategic Plan Group C - 2008-2015

Strategic Plan Group D Edited - March 12, 2008

March 2008 Meeting
KCC Values Statements
Mission Statement
Vision and Values
Meeting Agenda

Stakeholders
Culinary Advisory Committee Meeting - December 16, 2008
Strategic Plan Committee - 2008-2009

SCUP External Review
SCUP Award for Institutional Innovation and Integration
SCUP Submittal Form

Community Stakeholders

Invite to Community Stakeholders for Planning Committee - February 9, 2008
Community Values Ranking-Bingham

Community Partners Working List Assignments

Community Partner Values Survey's Sum Table

Planning Community Stakeholders

Additional Strategic Planning Documents
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Consider Kapi'olani Community College Through 2020

Press Release Consider Kapi'olani Community College Through 2020

PPAC Response Strategic Plan Preformance Meausre

Suggested Community Stakeholder for Strategic Planning from Dennis Kawaharada
Strategic Planning PPT for FAC and Staff - January 8, 2003-2015

Strategic Planing and Long Range Distance Planning, Harry Davis - November 26, 2007
First Strategic Planning Meeting - February 14, 2008

Memo-Recommedation of KCC Strategic Plan - May 26, 2008

Strategic Plan - May 2008

2008 Mission Statement Differences 2008-2015

Strategic Plan Approval by Governance Bodies - April 2, 2009

Memo - Strategic Plans Revisions - July 2009
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