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Return-to-Campus Information from Chancellor Benham - Bulletin No. 7

Aloha mai kakou!

We are closing the books on the month of June and Fiscal Year 2020! While we are still living with uncertainty, we have
been able to draw on the expertise in and across our communities and networks to plan forward, to be stronger and
resilient, and to act intentionally. | am grateful to everyone for staying the course, leaning in when needed, helping to
navigate us through these tricky tides. Here is your update for this week focused on:
Our campus COVID-19 Guidelines
Fall Academic Schedule
Our enrollment as of today (6/29/2020)
Summer 2020
CARES Act funding
Update on our Fiscal Status (as of June 26, 2020)

An update on the status of our UHWO COVID-19 Guidelines:

The guidelines provide campus (employees, students, and visitors/community) with general details and procedures for re-
opening and rejuvenating our campus for Fall 2020. The UH System will be posting an “Interim” systemwide guidance
document this week that provides overarching guidance for all 10 campuses. UH West O‘ahu’s “Interim COVID-10
Guidelines” follows this same template adding and providing more detail specific to our campus. Our guidelines will be
posted soon after the UH System posting.

Note that the guidelines are as current and thorough as they can be for now. However, given the ambiguity of the impact of
the COVID-19 pandemic, we use the term “Interim” to allow for changes to be made to the procedures that reflect current
needs/realities.

An update from our campus scheduler, Princess Soares, regarding Fall class scheduling:

STATS (prelim)
Of 728 active CRNs, 265 CRNs were online prior to conversions, with 463 CRNs scheduled as hybrid, in-person, or HITS.

Of the 463 CRNs, 184 CRNs converted to online in the 1st wave; 35 CRNs confirmed and scheduled for online conversion
in 2nd wave; 117 CRNs confirmed for hybrid conversion to one of the new modalities; 127 CRNs pending confirmation from
two DCs - should receive by Wednesday (8 CRNs have been confirmed for online conversion)

Monday/Tuesday focusing on room assignments for the 117 CRNs confirmed.
Online conversions will resume on Wednesday
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After room assignments have been drafted (117+pending) it will be reviewed by facilities and the Office of Vice Chancellor
for Academic Affairs for recommended adjustments prior to changes being publicized and entered into Banner.

An update on our enroliment status from Student Affairs, Director of Admissions, Michelle Cohen:

We have an overall application increase of +1.24%. Applications for Early College and Running Start continue to be
down (233 this year compared to 425 last year at this time), accounting for the majority of our application decrease (425-
233 = 192; this is a -45% decrease for Early College/Running Start).

Quick snapshot (Applications):

Freshman apps are up +19.7% (820 apps today vs. 685 apps last year)

Transfer apps are up +6.5% (914 apps today vs. 858 last year)

Returning apps are up +18.8% (91 apps today vs. 77 last year)

Running Start & Early College apps are down -45.0% (233 apps today vs. 425 last year)
Unclassified apps are down -15.6% (43 apps today vs. 51 last year)

Opening Enroliment Reports (Registrations)
Overall registration is down -5.9% (slightly decreased from last week’s -5.6%).
Total # registrations: 2,122 today vs. 2,256 last year.

Freshman registrations are up from last year: 72 today vs. 65 (+10.8%)

Transfer registrations are nearly on par with last year: 382 today vs. 392 (-2.6%)

Returning student registrations are slightly up from last year: 32 today vs. 29 (+10.3%)

Continuing student registration has improved slightly from last week’s -7.6% decrease: 1,635 today vs. 1,768 last year
(-7.5%)

We need your continued support to encourage your continuing students to register for the fall semester. Know that the
mode of delivery of our fall classes are in progress. Students can learn more about their options via online access OR by
reaching out to their academic adviser. In addition, our financial aid team is available to respond to student needs.

An update on our Summer Session Il Learning Lab Courses from Director of DE, Gloria Niles:

EDUC 210 Hawaiian Ways of Knowing

Instructor: Dr. Cathy lkeda

Mode: HOT Hybrid (Rotating Group/Group size 5 & 6)
Room A 224 SD Max =9

Schedule: M/W

Coupled with SD 103 First Year Experience
Instructor: Katrina Abes

ENROLLMENT MUST SEE DR. IKEDA

ENG 100T Composition Il with Tutorial

Instructor: Tiare Picard

Mode: HOT Hybrid (Reserved Seats)

Max enrollment = 20

Room A 219 SD Max = 12

Coupled with SD 101-PE1 Summer Bridge

Instructor: Loea Akiona

ENROLLMENT STILL OPEN — ENCOURAGE STUDENTS (TUITION COVERED BY CARES)

MATH 103 ML-PM1 College Algebra with Tutorial

MATH 103ML-PM2 College Algebra with Tutorial

Instructor: Alika Gorospe

Mode: Hybrid/Online Blend

Room A 223 SD Max = 10

Coupled with SD 101-PM1 Summer Bridge

Instructor: Ka'‘iulani Akamine

ENROLLMENT STILL OPEN — ENCOURAGE STUDENTS (TUITION COVERED BY CARES)
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An update on our CARES Act Funding:

1. CARES Act Student Grant Selection and Distribution Proposal Total Funding $697,500
e Allocated by UHWO Financial Aid, Dir. FinAid James Oshiro
e Amount remaining as of 6/19 $471,400
¢ FinAid will be disbursing remaining funding in three tranches:
i. First, to all remaining eligible Spring 2020 students who did not receive CARES funds, which is
approximately 620 students. The award is $700.00.
ii. Second, award ($700) all eligible summer | and/or summer |l enrolled students as they are also being
disrupted by the change in modality. Estimated amount of 20 to 30 students.
iii. Lastly, if there are remaining funds, eligible students enrolled in summer would apply for additional
grant awards for summer and fall tuition.

2. CARES Act Institutional Funding Total $697,500

e Allocated by UHWO Chancellor’s Office. Budget covers: (1) Reimburse campus costs to address impact of
COVID-19 on spring semester (e.g., cleaning supplies and personnel; IT/DE supplies, equipment and
personnel), (2) Preparing campus for Fall 2020 Re-open (e.g., IT costs, classroom set-up costs, purchase of
cleaning products and PPEi, personnel costs, etc.), and (3) Support salaries & wages for summer 2020 and fall
2020 (e.g., student assistants, essential casual/temporary hires, stipends, etc.).

e All units are hiring and training a core of student assistants to support instruction, online learning, IT support,
ADA needs, tutoring, student success, student services.
Targeted personnel support funded: Financial Aid, IT Help Desk and AV, Tutoring.

e Funds are being used to support 3 pilot hybrid courses for incoming freshman and second year students, which
will provide the material for the development of PD video.

e Lion‘s share of current expenses on (1) preparing our classrooms, cleaning products, appropriate PPE, and (2)
IT/AV equipment for all our classrooms, for faculty and students.

¢ In light of our fall 2020 budget shortfall, we anticipate using the remainder of our funding to support (1)
instructional and student success endeavors, and (2) campus health and safety, daily health tracking, and
support for more robust on-campus health aid (physical and mental well-being).

3. CARES Act Institutional Money for eligible Minority Serving Institutions Total Funding: $1,238,245
e Due to our impending cut to our fiscal year 2021 budget, we have refrained from committing too much of this
tranche of resources. What we know is that we will fund:

i. Essential hires: instructional, student assistants, and support staff

ii. Support personnel, supplies/equipment to ensure that health and well-being of all members of out
campus community

iii. Employ resources wisely to maximize the success of our students and sustain the quality of our
teaching, community outreach, and engaged scholarship endeavors.

An update on our Fiscal Year 2020-2021 Budget

All 10 campuses across the UH System are on a strict hire freeze. All positions that may have become open after the initial
sweep of vacant positions (in April) are frozen. All searches have been halted and no offers are being made. We are
hopeful that within 3-5 weeks we will have a better understanding of our personnel and fiscal situation.

Currently, we believe that we will experience at least a 10% cut to our general fund base. This is the pool of funding that
covers our permanent employee salaries. Since we do not receive the full amount of general funds to pay our permanent
employees we draw on our TFSF (Tuition and Fees). In addition, UH West O‘ahu draws $4.1-plus million from TFSF to pay
the bond investment made to build the campus. This leaves us very “tight” on operational funds during a time when our
enrollment (funds TFSF) is unstable.

The Chancellor is currently discussing with campus leadership how we might prioritize our efforts in a manner that will
identify:
1. Those key areas to target investments. These are areas that will make us stronger and help us thrive.
2. Those critical areas to sustain at or slightly below current levels. These are areas that will keep us balanced and help
us survive.
3. And finally, those areas that we must “hold” or sunset. These are areas that as well as those areas of our work that
could sunset
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Please take good care and mahalo for all you do!
E malama pono!
Maenette Benham, Chancellor

New Events Process
UH West O‘ahu is launching a new process for internal event requests in alignment with COVID-19 campus policies.

1. Complete and submit an Online Event Request Form. The form can be found at http://westoahu.hawaii.edu/faculty-staff
under the General Information column OR https://westoahu.hawaii.edu/eforms/auxservice/event-request/).

2. Food Services & Events (FSE) will review your request, and contact you if additional information is needed.

3. The request will then be reviewed by AUXILIARY Services for compliance and forwarded to Chancellor Benham for final
approval.

4. Once approved, an event confirmation will be emailed to the Requestor. Note: Alternate locations may be assigned if
better suited and/or original requested space is unavailable. Additional documentation may also be required.

5. If the event is not approved, a notification will be emailed to the Requestor.

6. Lead Organizer must submit a list of participants (EXCEL format) upon completion of the event.

University of Hawai‘i COVID-19 resources

Remember to visit the UH West O‘ahu COVID-19 page and University of Hawai‘i System COVID-19 site for information
and updates regarding the COVID-19 pandemic. Among the announcements and resources UH recently shared:

e June 26: Update for UH faculty and staff on July work location

COPING THrRoucH COVID

How are you maintaining your mental, physical, and emotional well-being while practicing social distancing? We’d like to
hear about your coping mechanisms or personal stories of how you are managing as we navigate these challenging times.
Have unique tips to share? Fun activities? Email uhwocomm@hawaii.edu to submit your survival strategies.

Dr. Michael Furuto, Division Chair of Mathematics, Natural and Health Sciences and Associate Professor of Mathematics at
UH West O‘ahu, shares how he has found the time to strengthen bonds with family and friends:

Four keiki all under the age of 10. Every day at the Furuto home is an adventure! While adjusting to COVID-19 with
the kiddos doing distance learning from home and up to five simultaneous Zoom/WebEx meetings was not easy, I'm
a firm believer that challenge is synonymous to opportunity. As a family, we’ve been fortunate to spend more quality
time together, camping and BBQing on the North Shore, bodyboarding and crab hunting at the beach, and overall
strengthening family bonds. | have discovered how much my 9-year-old daughter enjoys listening to music and
composing piano songs, my 8-year-old son loves to practice karate and shoot his Nerf gun at his sisters, my 5-year-
old daughter can play in our swimming pool all day searching for elusive “fish,” and my 3-year-old daughter is
hooked on sour green mango, jackfruit, halo halo, and hurricane popcorn with arare and furikake!

With the closure of gyms, my basketball league cancelled, and the number on my scale mysteriously increasing, |
frantically needed an exercise outlet. Lucky we live Hawai'i! I've been connecting with friends, and we’ve enjoyed
surfing and spearfishing excursions. Our most recent night dive consisted of swimming with a shark and bringing
home uhu, kumu, and tako. Fresh seafood is so ‘ono! During this pandemic, I've had ample time to reflect and truly
appreciate the place we live and the people around us. It is truly a blessing to live in beautiful Hawai‘i nei! Wishing
everyone good health, safety, and all the best!
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Phgzrc;c.ourtesy of Dr. Michael Furuto

UH 2020 promotion and tenure list
Congratulations to the University of Hawai‘i’s 2020 tenure and promotion recipients!

Tenure and Promotion

Kealani Cook — Associate Professor, Humanities/History

Olivia George — Associate Professor, Math, Natural and Health Sciences/Science
Cathy Ikeda — Associate Professor, Education

Michiko Joseph — Assistant Librarian, Librarian

Masahide Kato — Associate Professor, Social Sciences

Kawena Komeiji — Assistant Librarian, Librarian

Christy Mello — Associate Professor, Social Sciences

Gloria Niles — Associate Specialist, Distance Learning

Carmen Nolte-Odhiambo — Associate Professor, Humanities/English

Thomas Scheiding — Associate Professor, Social Sciences

Robyn Tasaka — Associate Specialist, Student Engagement

Kamuela Yong — Associate Professor, Math, Natural and Health Sciences/Math
Susan Young — Associate Professor, Public Administration

Konstantinos Zougris — Associate Professor, Social Sciences

Tenure

Katrina Abes — Junior Specialist, Advising Services

Ka‘iulani Akamine — Assistant Specialist, Student Engagement

Ricardo Custodio — Associate Professor, Math, Natural and Health Sciences/Health Sciences
Ke‘alohi Perry — Junior Specialist, Student Development

Rouel Velasco — Junior Specialist, Student Life and Development

Promotion

Richard Jones — Professor, Education

Keith Sakuda — Professor, Business Administration

Garyn Tsuru — Specialist, Early College

Peiyong Patricia Yu — Assistant Professor, Social Sciences

‘Tier 1’ UH West O‘ahu recognized as leader in career preparedness

Educate To Career (ETC), a nonprofit organization and leading resource for educational attainment, career outcomes, and
college financial planning data and programs in the U.S., released its newest program, Best Colleges for Career Planning
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http://go.hawaii.edu/jYA
https://www.educatetocareer.org/
https://www.jobsearchintelligence.com/etc/Best-Colleges-Career-Planning/index.php

Curriculum, and recognized UH West O*ahu — an ETC Tier 1-ranked college — as a leader in career preparedness. Tier 1
institutions are noted as those that offer the academic majors in an instructional environment that will prepare students for a
successful entry into the labor market in four to five years.

Unemployment fraud and cyber attacks at UH

A message from UH Information Technology Services and UH Office of Human Resources to raise awareness about an
increase in unemployment fraud cases and cyber attacks being experienced by the university and its employees. Check out,
this link to a UH News to read more about both threats.

Temporary move of Mail Services and Security Office

As of today, June 29, in preparation of the Maintenance/Mechanical Building going under renovation: Mail Services will
move to E132. Summer schedule for mail deliveries will not change, only the location of the postage meter and Mail
Services operation is changing.

In addition, the USPS Blue Box outside of M/M Building will be closed for the duration of renovation from today, June 29,
until completion.

The Security Office will also move during this renovation to A117. Daily schedule and shifts do not change, only the location
of the Security Office is changing.

Kaiser Permanente live webinar today

Kaiser Permanente is offering a live webinar on “COVID-19 and Beyond,” noon to 1 p.m. today, June 29. This free webinar
is open to all UH employees regardless of health plan affiliation. Please see and distribute the attached flyer.

Directions to register: Simply click on “register here” on the attached flyer; you will be taken to the Kaiser Permanente
registration page. Enter the code EUTF in the “new users” box to begin the registration process.

If you have any questions or need more information, please contact Lloyd Kishi at Kaiser lloyd.kishi@kp.org or Linda Green
at EUTF linda.l.green@hawaii.gov.

Sign up for hurricane preparedness workshops, June 30, July 14 and 28

If you would like to learn more about what you can do to prepare for a hurricane (hurricane season is June 1 to Nov. 30),
the University of Hawai‘i at Manoa Department of Public Safety (DPS) is offering virtual hurricane preparedness workshops
via Zoom in June and July. Hosted by DPS Emergency Management Coordinator Jimmy Lagunero, the session covers
COVID-19 considerations and how they may affect hurricane preparation, resources and information about local and
government agencies, and more. Space is limited, so those who are interested should sign up soon.

Workshop to discuss recent racist events and our kuleana as educators, July 1

Join Dr. Steven Taketa, clinical psychologist at UH West O‘ahu, and Syreeta Washington, counselor at Leeward
Community College, as they provide a safe, supported space for candid discourse on racism against Blacks in America at
the workshop, “What’s Goin’ on? Candid Discourse on Recent Racist Events,” 2 to 3:30 p.m. on July 1.

The workshop, intended for employees, will also discuss our kuleana as educators and social justice advocates to
deconstruct tragedy, empower change in attitudes and actions, and model hope for our students and one another.

The session is a collaborative effort between Leeward CC and UH West O‘ahu. Register at: http://go.hawaii.edu/yHA,;
Zoom info will be sent with registration confirmation. For more information, email Erin Thompson at enkt@hawaii.edu.
Please see and distribute the attached flyer.

Presentation about new Title IX regulations, July 8
Did you know the Department of Education adopted new federal implementing regulations for Title IX — for the first time in
45 years? These changes require institutions to respond to formal complaints in a very different way than they have in the
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past. But what are some of those changes? Find out at the event, "UHWO Presentation: The New Title IX Regs," 9:30 to 11
a.m. on Wednesday, July 8.

Join UH West O‘ahu’s Director of Compliance & Title IX Coordinator, Bev Baligad, for a 70-minute basic presentation on
the new Title IX regulations, followed by a 20-minute Q&A. The event is open to the UH West O‘ahu community. Click on
this link to register.

Student Life flooring renovation work

Flooring renovation work in C214 Student Life started on Tuesday, June 16, and will continue through tomorrow, June 30.
Please do not access the room during these dates. There will be construction equipment and debris traversed in the area
as part of the work. All persons in the vicinity of this project are advised to respect all construction barricades and all posted
safety/detour signs. If you have any questions or need additional information, please contact the UH West O‘ahu Project
Manager at 689-2546.

PIKO Outdoor Learning Space construction deliveries

There will be multiple construction deliveries occurring for the PIKO Outdoor Learning Space project. When there are
deliveries, please expect temporary disruptions to pedestrian access at the roundabout and entry ramp. All persons in the
vicinity of this project are advised to respect all construction barricades and all posted safety/detour signs. If you have any
questions or need additional information, please contact the UH West O‘ahu Project Manager at 689-2546.

Keone‘ae (UH West O‘ahu) Station
Here's a recent look at the Keone ae (UH We t O‘ahu) rail statlon Photo courtesy of Nan, Inc.:

Distance Learning Tip of the Week — Changing the default font in Google Docs

A Google Doc's title and headings hierarchy is designed to improve document accessibility. Unfortunately, the standard
settings can appear oversized and clunky. Did you know you can adjust the size of these text elements and set new
defaults? Check out How to Change the Default Font in Google Docs and customize the look of your digital documents
without sacrificing accessibility.

News from E Kamakanl Hou

A PUED PEOPLE

Professor of Archaeology Bill Chancellor Doris Ching with a...

Belcher and mdmtstaldnu the

L= 725
*.

Virtual receptions welcome UH West O ahus new transfer and returnlnq students - University of Hawai‘i-West O‘ahu
alumni, administrators, faculty, and staff welcomed newly admitted transfer students and students who are returning to UH
West O‘ahu at a Virtual Transfer and Alumni Reception, held June 18 via Zoom. Another virtual reception will be held June

25.
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UH West O‘ahu professor’s ‘oral traditions’ article published in indigenous studies journal - Dr. Sa‘iliemanu Lilomaiava-
Doktor, a professor of Hawaiian-Pacific Studies at University of Hawai‘i—~West O‘ahu, has published an article about oral
traditions and the significance of Samoan storytelling in the Native American and Indigenous Studies (NAIS) journal, a
premier journal of international indigenous studies.

The deadline to include your item in the next This Week is Thursday night. Please submit your item using the
Communication Department’s Communications Request Form.
™ TR T e

f oo W
University of Hawai‘i - West O*ahu
91-1001 Farrington Highway, Kapolei, Hawai‘i 96707
ph: 689-2800 | westoahu.hawaii.edu
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KAISER PERMANENTE JUNE LIVE WEBINARS

COPING WITH

COVID-19
& BEYOND*

Addressing wellness
during uncertain times

Due to the COVID-19 pandemic, our daily lives have changed dramatically. It is especially
important during this time to take care of our mental, physical, and emotional health. Attend

a one-hour webinar that will focus specifically on how to help you cope with this pandemic and
build resilience through the following:

e Become informed and receive resources e Address the stress response to life changes

for COVID-19 e Gain control where you have control

* Learntips on how to cope with uncertainty * Practice tricks to build your resilience
Date Time Registration
Friday, June 26, 2020 11 a.m. to noon (HST) Register here
Monday, June 29, 2020 Noon to 1 p.m. (HST) Register here

To get started, click on the webinar registration link and enter the sign-up code “EUTF” under the
“New users” heading, then click on the submit button.

* Webinars are open to all city, state, and county employees regardless of your health
plan affiliation.

kp.org/eutf §% KAISER PERMANENTE.
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515158654ST-20 | June 2020

FREQUENTLY ASKED QUESTIONS

KAISER PERMANENTE JUNE LIVE WEBINARS

Are webinars open to all city, state, and county
employees?

Yes, each webinar is available to all city, state,
and county employees regardless of your health
plan affiliation.

How do | register for a webinar?

To register for a webinar, click on the webinar
registration link and enter the sign-up code "EUTF”
under the “"New users” heading, then click on the
submit button. Provide the requested information
to create your account. After you register, you'll
receive a confirmation email with the link to access
the webinar.

How do | join a webinar?

On the day of the webinar, click the Webex link
provided in your confirmation email (about

10 minutes before the scheduled start time is
recommended) and you will see the welcome
screen for the webinar. You can join a meeting from
your computer or mobile device.

e If this is the first time you're joining a Webex
meeting, Webex automatically downloads the
app. Click the installer file to install the app.
You can also manually download the Webex
Meetings app.

e Click here for the full system requirements.

e For additional assistance, click here for the
Webex online help center.

Will my video or audio be on during the webinar?

No, participant video will be disabled during
the webinar. In addition, the instructor will mute
all participants once the session begins and will
unmute you during the Q&A.

Is there a participant limit for the webinars?

Yes, the maximum participation for each webinar is
500 participants. If your first choice is closed due
to the maximum participation limit, please select
another session.

Will the webinars be recorded and made
available after the session?

Yes, each registered participant will receive an
email with a link to access the webinar recording
for up to 3 months after the date of the webinar.

Will Kaiser Permanente report my participation in
the webinar?

We will only provide EUTF with an aggregate
report of the total number of participants by
employer. Individual names of the registered
participants won't be reported.

Visit kp.org/coronavirus for information to help protect yourself and your loved ones and get the

latest updates and guidance on COVID-19.

kp.org/eutf

&% KAISER PERMANENTE.
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Leeward Community College
Innovation Center for Teaching and Learning
presents

WHAT'S GOIN' O

Candid Discourse
on Recent Racist Events

Wednesday, July 1, 2020
2pm P 3:30pm Dr. Steven Taketa

Mental Health
UHWO/Leeward CC

The ultimate measure of a
person is not where one \ |
stands in moments of comfort \\\
and convenience, but where
L v Syreeta Washington

one stands in times of Eotitislor
challenge and controversy. Leeward CC

~ Martin Luther King, Jr.

On May 25, 2020, George Floyd, an African-
American in Minneapolis was killed when police
officer Derek Chauvin knelt on his back for 8 min
and 46 seconds. This public incident of police
brutality was the catalyst for surging support of

Register tOday at: : the Black Lives Matter movement and anti-racism

protests, as well as for vocal, and sometimes
A oo violent, opposition to Floyd supporters. The rift in
http.//go.hawall.edU/YHA a nation divided by racism can not be ignored,
especially in an educational context.

Zoom Ro_om Inf.o Wi I I. be / Join Dr. Steven Taketa and counselor Syreeta
sent with regIStratlon : Washington as they provide a safe, supported
co nﬁ rmation ' space for candid discourse on racism against

Blacks in America and our kuleana as educators
and social justice advocates to deconstruct
tragedy, empower change in attitudes and
actions, and model hope for our students and one
another. This session is a collaborative effort
between Leeward CC and UHWO and is open to

For more info, email
Erin Thompson at enkt@hawaii.edu

employees from both campuses.
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