








October 17, 1979

Proposed changes in grading policy

This article is being published
at the joint request of the Kapio-
lani Community College Faculty
Council’s Executive Commitee
and the Provost in order to
inform all members of the
College community about the
proposed changes in the grading
policy and to selicit comments
regarding the proposal.

During the past academic year
the Academic Standards Com-
mittee of the Faculty Council
reviewed the existing policy arid
practices on grades, credits, and
scholastic standards as described
in the Academic Regulations’
section of the college catalog.
The review included a survey of
the faculty and selected students
regarding their feelings about the
current policy and practices and
hours of intense discussion
among faculty (including coun-
selors), and between the faculty
and administration.

Those who sat in on these
deliberations could agree on cer-
tain premises which should guide
us in making academic policy
decisions. These include a defini-
tion of what constitutes a basis
for granting a grade, that a grade
represents levels ‘of academic
achievement or attainment of
skills and/or competencies for a
given course. Grades should be
separated from symbols that
denote the student’s enrollment
status in a course. The greater
responsibility for learning must
be placed upon the learner. Aca-
demic policies should take into
account that the College prac-
tices an Open Door Admissions
poicy which brings to the College
students with widely differing
backgrounds, needs, motiva-
tions, skills and learning
abilities.” It is the obligation of
the College to provide learning
situations for all the students
that the College accepts.

What is reproduced in this
article is a statement of proposed
changes in the academic policies
of the College with alternative
views that developed as the inter-
ested parties pursued their dis-
cussions.

There are two ways in which
interested faculty and students
can make their views known on
this very important issue: 1) write
in your comments to Bob
Fearrien; and/or 2) attend the
open hearings schedule on Oct.
24, banyan tree, DH Campus, 12
noon, Pensacola Campus bldg.
856, 3 p.m., Oct. 25 Pensacola
Campus bldg. 856, 3 p.m. and
make your views known. Main-
taining the academic quality at
Kapiolani Community College is
everyone’s business. Do read this
article and think about the
grading policy. Most impor-
tantly, let us hear from you.

The recommendations are as
follows (with alternative views
presented - where these devel-
oped):

1. Eliminate the “N” grade.
There was general concur-
rence regarding this recom-
mendation with the shared
feeling that the “N” grade
has been abused in its pur-
pose and too often used for
students who disappear or
fail. :

2.Retain or eliminate the
“WEF” grade. Here there
are differences of opinion.
One view holds that the
“WF”, when given by
faculty, truly represents the
student’s grade status at
the time of the student’s
withdrawal and that the
faculty member has a
responsibility to indicate
that status. (The “WF”is in
any case no computed in
the GPR.) Another view
maintains that “W” is suf-
ficient to indicate the stu-
dent’s official withdrawal
from'a class and that the
threat of a “WF” dis-
courages a student from
withdrawing from a course
which is the student’s right,
or to “punish” a student
from withdrawing.

3.Change the time period
during which a student
may withdraw from a
course from the present
practice of up until the last

week of instruction to up °

until 15 days prior to the
last day of instruction (or
five days for modular
courses). This shortens the
time period during which a
student may withdraw on
the assumption that a stu-
dent will have made up his
mind about his status in a
course by that time. All
interested parties who dis-
cussed academic grading
policy and practices agreed
on this recommendation.

. Retain (or Revise — alter-
nate view) present policies
governing the “I” or
incomplete. Suggested
revisions include that the
instructor designate some
grade of ABC D or F to
replace the I on the stu-
dent’s permanent record if
the incomplete is not made
up. Present policy reads
that the “I” changes to an
“F” if the incomplete is not
made up.

All those who discuss the
“I” policy have agreed that
it is the student’s responsi-
bility to initiate the “I”
grade with the instructor.
A form to this purpose
which the student will be
able to pick up at Student
Services will correct the
present informality with
which the “I” grade is pres-
ently assigned.

Another suggested revision
of the present policy is that
the length of time during
which the incomplete can
be made up should be
extended to the entire
length of the following
semester, and that the
instructor would submit
the new grade replacing the
“I” with other grades at the
end of the semester during
which the incomplete is
made up.

5. Provide a statement in the
catalog to the effect that an
“F” grade cannot be
changed to an incomplete.
The rationale furnished for

this recommendation is
that the “F” constitutes an
academic grade deter-
mined by the instructor
and that to alter this grade
to any other than another
academic grade designa-
tion is an abdication of
instructor responsibility.
All parties were in agree-
ment with this recom-
mendation.

6. Compute the “I” make-up
grade in the GPR of the
semester during which the
new grade has been earned.
This is present policy but is
not so stated. All parties
agreed with this recom-
mendation.

. Retain or revise the present

repetition of courses
policy. Those who advo-
cate its revision suggest
that the present policy
which permits that only
courses in which grade
below “C” was earned may
be repeated be changed to
permit a student to repeat
any course, regardless of
grade. For certain majors a
grade of “B” or “A” may be
desirable and a student
who has not the oppor-
tunity to repeat a course in
which. a “C” has been
earned may be handi-
capped. However, all
grades will remain on the
student’s record, and grade
points for each attempt are
included in the GPR.

.Change the present policy
statement governing aca-
demic probation and sus-
pension to read as follows:

ACADEMIC PROBA-
TION:

Any student failing to
pass 50% or more of the
credits attempted and
achieve a 2.0 GPR in a one
semester period will be
placed on academic proba-
tion. Credits passed will be
those for courses which are
awarded A, B, C, D or CR.
Credits not passed will be
those for courses which are
assigned F, NC, W, WF or
1

A student on probation
will be allowed to enroll for

a maximum of 12 units of

work per semester, unless
the Academic Advisor
allows more to be taken.

A student on academic
probation who subse-
quently raises his/ her total
percentage of credits
passed to 50% will be
removed from academic
probation.

ACADEMIC SUSPEN-
SION:

A student on academic
probation who fails to
achieve at least a 2.0 grade
point average and fails to
complete 50% of credits
attempted in his or her pro-
bationary semester shall be
suspended for one semes-
ter. However a student sus-
pended at the e¢nd of the
spring semester is eligible
to attend the summer ses-
sion immediately following

that spring semester. If the
student raises his or her
cumulative GPR to 2.0 or
higher and raises his/her
total percentage of credits
passed to 50% at the end of
the summer session, .the
suspension will be
rescinded.

A suspended student is
placed on academic proba-
tion upon his or her return
to the College and must
comply with the conditions
set forth for probationary
students.

A recommendation
made with this is to eli-
minate the academic dis-
missal policy.

The rationale for this is to pre-
vent present practice of enrolling
for several courses, dropping all
except those in which a high
grade is expected in order to
maintain a high GPR. This prac-
tice is at the expense of students
who would like to enroll in a
course or section which is full
with some enrollees having no
expectation of completing the
course.

Those who discussed this mat-
ter are not in complete agree-
ment and solicit further views
concerning this change of policy.

9. Under the credit/ no credit
option in paragraph 2
change the wording to
make the language read as
follows:

A student may choose

to take courses on a

credit/no credit basis

provided he is not on
academic probation and
the course is an elective.

Some courses, however,

have mandatory credit/

no credit grading.
The intent of this change,
however amended, is to
remove the language in the
catalog concerning “Gen-
eral Education require-
ments’> and ‘‘Major
requirements” which per-
mits a variety of interpreta-
tions.

.In the catalog description

on degree and certificate
requirements, before the
paragraph on residency,
insert the language:

Students must meet a set
of requirements for
. graduation as stated in
the catalogat the time of
entry or any subsequent
catalog if enrollment is
not broken., . Require-
ments . -from . different
catalogs may not be
used interchangeably.

Students should be in
their "declared major
when applying for
graduation. An applica-
tion for a degree or cer-
tificate outside of a stu-
dent’s major will be con-
sidered a declaration of
a new major, and the
student must meet the
major program require-
ments in the current
catalog.

The new language
inserted in the catalog is
to instill .a sense of
responsibility concern-
ing educational choices
at the college and a
degree of consistency in
those choices.

The suggestion has also
been made that this be
amended to permit  stu-
dents who are on proba-
tion to take remedial
courses on a credit/no
credit basis. In some cases
these remedial courses may
be required courses and
thus 'do not fit into the
“elective™ status described
in the revision statement
above.

In addition to these recom-
mendations the concern about
the number of occasions at the
end of semesters when no grades
are assigned by instructors was
discussed. Although the recom-
mendation -was made that
omitted grades on instructors’
final grade sheets would change
to “F,” all parties agreed that
these missing grades could be
supplied by instructors after
prompting and that the whole
matter could be handled pro-
cedurally rather than by altering
current grading policy.

News News News

DH Lounge

ASKCC is looking for
volunteers to help staff the
Student Government DH
Center, bldg. 929. *“This is
YOUR lounge and we hope
students will participate in
helping to run it,” said Shirley
Todd, senator in charge -of
setting up the center.

The hours of operation have
not yet been determined and it
will depend upon the availability
of student volunteers. Willing
volunteers - can contact Shirley
Todd in bldg. 292, DH campus.

Todd 1is also interested in
learning what kind of activities
students want in the lounge.
“You can be sure all suggestions
will be reviewed and referred to
the appropriate people in charge.
We need YOU so please kokua,”
she said.

Merit Scholarhips

Information on the Hawaii
Merit Scholarship will be avail-
able the end of October.
Interested students can contact
Cynthia Kimura at the Financial
Aids Office, Pensacola campus,
at the above specified time.

Secretarial Club
Dale Sasaki was - elected
president of the secretarial Club
last * week . Friday. The other °
officers elected were Arlene
Remigio, vice president;
Ichondra Yee, treasurer; and

Jerilyn Chang, Secretary.

Japanese Club

The Japanese Club is selling
iso peanuts, mochi crunch and
senbei for $1 a package. Profits
will be used for club activities.
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