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Integrated Planning Model by Louise Pagotto

The Integrated Planning Model was presented and discussed. Integrated planning will foster inclusivity by breaking down silos and unifying the campus, transparency and ownership in decision-making with will lead to increased trust and higher morale, and accountability by creating a culture of sharing data, making decisions based on data, and closing the loop to understand the impact of our decisions. It will also focus and prioritize what’s important while moving forward and allow us agility to adapt to changing campus needs. 

The Student Success Plans (SSPs) and Continuous Improvement Plan (CI) have merged into one plan, one form, one report.

The campus will be focusing on developing the Institutional Pillars that will inform the next Strategic Plan 2021-2026.

Continuous Improvement + Student Success Plan (CI + SSP)

For all AGOs, Councils and Plans, the “Plan” section of the CI + SSP form is due on September 15, 2019. 

In the plan section, the following information will be requested:
· Goals - What specific, measurable outcomes do you want to achieve? One goal is good, with a maximum of 3 goals. 
· Action Steps - What specific steps will you implement to achieve this goal?
· Resources - What resources are needed to carry out your plan?
· Assessment Strategy - What data is necessary to collect in order to determine whether/to what extend you achieved this goal?
· SSP Alignment - With what phase of the SSP does this goal align?
· Strategic Plan Alignment - All goals MUST align with either a strategic plan outcome or institutional priority.

Progress updates will be requested on December 15, 2019 and February 16, 2020. On May 10 2020, a summative assessment with be requested. What does the data say about whether/how you are progressing towards your goal? Based on findings, what are the next appropriate steps for the coming year?

Smart Goals

Specific area for improvement
Measurable indicator of progress
Attainable considering constraints
Relevant to Student Success Pathway + Strategic Outcomes
Timely end

Example of a SMART Goal:
To increase average attendance of its flavor-of-the month club by 10% by December 2019, the Ice Cream Council will present at one fall semester meeting of each campus Authorized Governance Organization (‘Aha Kalāualani, Faculty Senate, Staff Council, Student Congress) to give out samples, distribute flyers, and recruit four new Ice Cream Council members. [Aligning with Strategic Outcome 4K + Engage SSP]

What is the most meaningful way to share out?

A suggestion was made to reconvene the group after the September 15th deadline to discuss any similarities in goals for the different groups. There is a possibility of working together on common goals. 




