Academic Year 2015-16
Internal Budget Process
Timeline
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Analyze Annual Report on Program Data (ARPD)

Assess SLOs/SAOs**

x

>

Complete Program Reviews**

Review - Comprehensive Program Review (CPRs) with
Tactical Plans** X

>

Review Strategic Plan Initiatives**

Update non-academic CPRs** X

PRIORITIZATION

Deadline to submit completed resource allocation
requests to Department Chairs** X

Deadline to post Program Rvws and other data** X

Deans/VCs meet faculty/staff from programs,
departments, units, etc. to review requests and
prioritize allocation requests** X

Chancellor reviews the VC/Dean allocation priorities | X

Prioritized Allocation Requests submitted to VCAS X

PLAN RESOURCE ALLOCATION

Complete list of allocation requests, including their
level of priority, transmitted to AGO's X

AGO's review requests and priorities and make
recommendations as necessary (first pass deadline)

AGO's review requests and priorities and make
recommendations as necessary (second pass deadline)

CAC reviews and makes final budget recommendation
to Chancellor

Chancellor determines final allocation plan, including
any rationale for changes in priorities

S Yr. Budget Plan

Final FY Allocation X

REVIEW

VCs/Deans communicate and clarify Allocation Priority
Plan at program, unit, and department levels and
review ARPD and CPR/Tactical Plan requests**

VCs/Deans review proposed budget allocations for
changes in UH System policy, law, or procedures

IMPLEMENTATION

State appropriation received
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Review, evaluate, and revise Allocation Priority Plan

and respond accordingly to requests in APRD, CPR,

Professional Development, Technology Plan, etc.,

based on available funds**

Review and evaluate process/cycle as needed**

**on-going activity; should be done throughout the

year. X indicates actual deadline date.
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