Thank you for participating in the assessment of [E/M Name], [E/M Title].

The survey below consists of personal and professional qualities considered to be desirable for
administrators at the University of Hawai‘i. You are asked to rate these qualities on a scale from 1 to 7.
Your feedback is considered by the designated administrator for the annual evaluation and used for
development purposes.

RATING & COMMENTS

Indicate your assessment in each applicable category by clicking on the appropriate whole number on the
rating chart (sample shown below). Choose "Not Applicable" (NA) if you feel you are not able to complete
that assessment. If a score of 2 or below is given, we would appreciate your comments on areas that
should be addressed. Additional comments may be added in the "comments" box located at the end of
the survey.
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Please note that the "overall rating" category is an overall assessment. At the end of the survey, you
have an opportunity to add further written comments in the same "comments" box.

CONFIDENTIALITY

Please be advised that, there is no identifiable connection between your login information and
your assessment responses. The responses are submitted and stored separately from the login
information and, therefore, it will not be possible to identify a person's response. For this reason, once
you click on the "PAU!" button at the end of this survey, you will be unable to return at a later
time to change or delete your responses.

The login procedure is used exclusively for the following purposes:

e to ensure that you are a valid respondent
» to correctly associate your login with the appropriate employee being evaluated
* to prevent multiple unsolicited assessments

SURVEY COMPLETION

You may terminate this survey at any time and log back in at a later date to complete the survey.
However if you exit before completing and submitting the evaluation, your responses will not be saved.
Therefore, when you return to this evaluation you will need to start over at the beginning. After clicking
on the "PAU!" button at the end of this survey, your responses will be anonymously stored and
you will be unable to access this evaluation.

A. Leadership

» Establishes and communicates the vision and direction for how their unit supports the University’s
mission;

* Fosters a work environment that allows me to excel in my job;

¢ Resourceful and responsible in managing their unit’s budget in a way that supports the University’s
mission;

* Holds people accountable for their performance and/or behavior;

e |s accessible to me;

« Displays integrity and takes accountability for their decisions;

¢ Innovative/solutions oriented;

* Supports the learning outcomes assessment process and works to improve teaching and learning to
increase student success.
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B. Relations with Others

¢ Understands the internal and external stakeholders to their unit and establishes strategic and
productive relations with them;

e Possesses strategic and positive relations with internal and external stakeholders in a way that
supports the unit.
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C. Planning

» Identifies short-term and long-term goals and objectives of their unit;
* Secures resources necessary to achieve their unit’s short and long term goals and objectives;
e Able to adjust and prioritize, as necessary, to advance my unit.

NA 1 2 3 4 5 6 7
Below Meels Exceeds
Expectations Exsectations Expectations
(1-2) (3-5) (6-7)

D. Decision Making/Problem Solving

Clearly identifies issues and seeks appropriate input prior to making decisions;
* Considers the risks and benefits prior to making decisions;

* Has demonstrated an ability to make decisions in a timely manner;

e Seeks common ground as part of the decision making process.
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E. Communication

Effectively represents the university to internal and external stakeholders;
Timely shares pertinent information to the unit;
Explains why things are happening in the unit;
Listens to concerns and differing perspectives.

NA 1 2 3 4 5 6 7
Below Meels Exceads
Expectalions Exectations Expectations
(1-2) (3-5) (6-7)



F. Work Environment

* Promotes a positive and productive work environment;

* Fosters and supports a collaborative work environment;

* Promotes a safe work environment;

* Ensures compliance with university policies & procedures.
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G. Overall Rating
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