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Management:

Kapi‘olani Community College, Fall 2017




been.

System Enrollment Management Plan
UHCC Enrollment Management Plan

- common template, common language
KCC Enrollment Management Plan 2015-2021
Working super hard.
Trying various initiatives.
Making a difference where we can.

Working in Silos.



Kapi‘olani Community College

-

Enroliment Management Strategic Plan
2015-2021

KapCC Strategic Plan + — Student Success Pathway

INSTITUTIONAL STRATEGIC DIRECTION #3: ENROLLMENT
Identify and set goals for currently underserved populations through outreach to and access for high school students, GED completers,
MNative Hawaiians, Pacific Islanders, and working age adults, and sharpen the focus on campus-based re-enrollment strategies

Increase fall- ri ] to 80% by Spring 2021. (KCC SP 3.A)




Campaigns —

O

Non-Credit Registration Inquiries Follow up

@

First Year Experience working with specific academic departments to open sections

@

Various Summer Bridge Programs - 3 Pasefika Pipeline, TRiO, Lunalilo Scholars, Kapo‘oloku Peer Mentors

@

Marketing Efforts & Alignment

Reach Out Campaign

o Calling Campaign, students registered for Spring, at 70% completion and not registered for Fall, 229
students

O]

o Campaign for continuing students not yet registered for Fall without holds on account, roughly 1200+
o Continued follow up with 100% completers who did not petition to graduate

o Kuloa‘a Pilot Project, Title Il - 119 DS hold for Native Hawaiians, 77 still to make a payment, 13
owe less than $522



o Integrated Communication for Recruitment and Retention Calendar

o Time is Running Out postcard x 2 -1,181

o Continuing students, not registered

o Continuing students, purged, holds, not registered [after Purge, July 21st]
o Starfish x 2

o Custom email message via Starfish for students with Holds — 1482, 89
cleared & registered holds

o Custom email message via Starfish for students who are new, not yet
registered — 1,851



are.

4927: Applications were processed (touched by someone in Admissions)

3647: Admitted and Registered with Kapiolani as their home campus [53% vs. 74%]

1088: Registered for 12 credits or more

1492: Freshman-Classified & First Time

755: Transfer students

434: Returning students

569: Incomplete or Pending (students applied but didn’t submit all documents to be fully admitted)
27: Had no-status (mostly International students)

99: Accepted by rollover

231: Applied but were already accepted at another campus so was not accepted to Kapiolani

Remember

Numbers are numbers, but
also numbers are our
students.

A family.
A future.
A dreamer.
Our future.

Our community.




16 days after first day of instruction.

Fall 2017 %0 Fall 2016 %0 Fall 2015 %WC Fall 2014 %0 Fall 2013
51,763+  -3.2* 53,489 4.2 55834 -24 57,201 -3.2 59,109
Manoa 17,541* 2.4 17,870 44 18789 -3.2 18,429 -25 19,831
Hilo 3,534 -3.8 3,673 41 3830 -28 3,939 -2.8 4,053
West O'ahu 3,087 4.7 2,959 .1 2712 -0.1 2,715 13.5 2,382
UHCC 27,591 -4.5 28,887 -53 30,493 -2.0 3,118 -4.9 32,733
Hawai'i Community College 2,834 -4.8 2976 4.0 3100 -3.4 3,210 -6.4 3,428
Honaolulu Community College 3,580 -8.4 3,918 -9.3 4321 3.9 4,160 -5.5 4,403
Kaua'i Community College 1,362 -1.9 1,389 -0.8 1,400 -1.8 1,426 -7 1,540
Leeward Community College 6,839 -6.4 7303 -35 7,568 27 7,783 -2.8 8,009
Maui College 3,283 -1.5 3344 59 3583 -57 3810 -6.8 4,086
Windward Community College . 2,538 -3.3

Total enrollment
keeps going down
by ~300 ayear




CAMPUS

Eapi'olani Cammunity College .

Kaua'i Commumity College

UH Maui Callege

We are on target...

Windward Community Callege ..




HISTORICAL

Auerages

2013 2014
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UHCC Spring Preliminary Enrollment

Isthere good news?

VPCC- APAPA




Top Transfer Patterns

KAP 2014 to 2017
Rank_|Program
1 |Travel Industry Management {94  [MAN |
2 |General Arts and Sciences 68  [MAN |
3 |General (Pre-Psychology) 66  [MAN |

4 |General (Pre-Business) |63 [mAN |

5 Exploratory Business 62 [mAN |
6 [Public Administration |52 _[woA__|
7 |Communicaon 49 [wan |
s [Business Administration |45 _|woa
9 lbploatoy  [42 [wan
10 [Accounting 133 [maN

Liberal Arts Transfer
Transfer

KAP 2014 to 2017
Nusing |

Fl
Nursing

Civil Engineering

Associate in

&

ience



Real System Targets

Student Category

Targeted Increase

2021 Target Enrollment

High school graduates direct entry

3,507

1,013

4,520

GED recipients

1,779

285

2,044

Pacific Islanders

617

232

848

Working age (25-44) Adults

9,058

5,410

International Students

1,030

200




UHCC Enrollment Targets, 2017-20

Past 3- Targeted Enrollment Count
I Year
Priority Measure Average 5-Year 5-Year %
Total Change
Enroliment

10T
14007
3 Pacific Islanders 849
. ..

Fall
2019 |Change

GED Reckios | aess | oo | s

Total enreliment of --
targeted group 19,162 36.2%
1 3,989 28%
| s e e | | e |
|+ e | s ner
s [ [ sass | an [ s | 5% |1z | o |



https://drive.google.com/open?id=0B1YTNeetInpMNlBRNklQWnIyTHl5R2FLaVBabU1KaEpYbk1B

Fall 2014 Goal Percent Growth
Base Enroliment
Enroliment

5% per year
2% per year

4% by 2021

4% per year

3% per year




Strategic Directions Enrollment Measures

2021 Target 2021 Targeted % to 2021 Targeted
High School Gral:luates 1013 ?EII ?1
Direct EI'Il:r'If

Pacific lslanders®

Working Age (25-44)
Adults*




Enrollment Comparison between Fall 2016 and Fall 2017

Overall Enrollment

Student Type Fall 2017 Fall 2016 Census % Change
017)
2

&
64 -20.81%
35
[ Continuing | [ 00 eS| 00000000 728%|
Non-KCC Home Based 1401 -1.55%
7190

Fall 2017
Fall 2016 C % Ch,

First Time and Transfer

Note: Increase in “First Time Unclassified” population is due to a change in admissions processing. Previously,
incoming students who were “Unclassified” could be labeled as other classifications, such as “Transfer.”
Currently, all “Unclassified” students are assigned the “First Time Unclassified” classification, causing the
inflation in “First Time Unclassified” and decrease in “Transfer.”

International Enrollment

Fall 2017
(as of August 25, 2017)

Foamter ]

Note: “International Enrollment” is a subset of the “Overall Enrollment” table and is is based on students
classified with a visa type of “F1.”




Where we need to go




Next Steps

Bring in Campus Keep it
Academic Buy In Simple
Affairs

Three smple steps.



Together we can
create the change.
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