








Instructors complain...

Continued from page 1

tion requirement which deter-
mine a teacher’s salary range
were revised.

Prior to these new wage guide-
lines, each member hired was
placed in a salary range of one
to five, one being the lowest.
These range placements were
based on number of degrees and
college credits accumulated.

Each faculty member would
move up steps in his range and
apply for promotions, as well as
advance to a higher range at will
when requirements for that
range were fulfilled.

New hires under 1977’s revi-
sions, however, would automa-
tically enter into Range 2, with
the requirement of at least five
years of outstanding teaching
experience, or the equivalent, to
advance.

With this new policy came a
vagueness in requirements. No
longer were college credits or
degrees the criteria for promo-
tion. Now up for tenure, the
faculty who were hired under the
old classification plan are unsure
whether they meet the present
requirements for the wage range
they are presently in.

When the changes were made
in 1977, no changes were made in
these instructor’s salaries and
they remained in the same classi-
fication they were hired under.

It is now .1980 and eight KCC
faculty members (some 40
instructors in the UH Commu-
nity College System) began com-
piling their dossiers for tenure
review. It was then that the
Board of Regents dropped their
bombshell. Instructors were
informed they would have to
meet the requirements as set
forth in the 1977 revision.

The UH administration gave
faculty members applying for
tenure some “options” so they
could meet the 1977 revision.
These options were: to request an
extension of their probationary
period, to try to obtain a waiver
of minimum qualifications, to
proceed with their regular tenure
applications. But the option that
shook the faculty to its core was
to apply for tenure at a lower
range than what they had already

‘Healthy’
Tees

Allied Health students will
soon be sporting t-shirts pro-
claiming “Medical Assistants are
Patient Lovers” and “Wellness is
Contagious.”

The slogans were chosen in a
contest held by the American
Associaion of Medical Assis-
tants — Hawaii Society.

The winners were Loretta
Conchee of AAMA — Hawaii

Society Association with her slo-,

gan about medical assistants,
and Andrea Kalilikane, KCC
instructor and member of
AAMA with her slogan about
wellness in the medicine and
health category.

The winners were awarded a
free t shirt.

Price of the shirts will be
between $7.50 and $8.

achieved but keep their present
salary. =

When instructors were
informed of these options, they
took their complaint to the
union. The union informed the
UH there was no way they could
legally ask this.

It was then that the union
jumped in and threatened the
UH with a prohibitive practice
complaint and the UH rescinded
the demotion option.

Faculty members interviewed
have feelings of hopeless despair.
Whereas previously, they could
move freely to various ranges by
earning credits and obtaining
degrees, they are now at the
mercy of ambiguous require-
ments, which they feel offer slim
chances of promotion. New
guidelines for moving into a new
salary range require at least five
years of teaching in that range
before advancing.

The catch 22 is the ambiguity
of the plan’s minimum qualifica-
tions. For example, the descrip-
tion for levels IV reads:

Minimum Qualifications:
In addition to the qualifi-
cations for the Instructor
IIT level, demonstrated
effectiveness as a teacher
and/or counselor; substan-
tial professional improve-
ment and development
beyond the Instructor III
level; at least five years of
outstanding teaching
experience in the Instruc-
tor III level or the equiva-
lent; demonstrated ability
to plan, organize; and
supervise work or assist
where applicable.

kach level suffers from similar
ambiguity and poses the ques-
tions: what is outstanding, what
is professional improvement and
development beyond a certain
level, what is equivalent?

Teachers are angered. They
feel the guidelines could freeze
their wages from five years to
possibly ten or more. Due to the
ambiguity of the requirements,
they feel promotions could arbi-
trarily be denied.

“One teacher has decided to
resign, and there’s talk of other
resignations in the wings,” said
one faculty member. *“It’s
demoralizing, and there’s no
positive indication that. things
will get better because there’s no
incentive, and there’s got to be. It
doesn’t have to be monetary, just
anything.”

Many feel the Provost was
siding with the Administration,

_that her agreement to the demo-

tion request was due to the fact
that she is up for the chancellor-
ship. “She can’t rock the boat
because she can’t make waves;
she can’t afford to,” said one
teacher. Some instructors feel
betrayal. They were asked to
take a loss in prestige for no
apparent reason.

Another faculty member felt
this is the beginning of the end of
quality education, that qualified
teachers will no longer apply for
job openings. “It is a labor-type
seniority system where quality is
very secondary.” ‘“Younger

teachers are burning out,” said
another.

Another faculty member feels
that with a system like this,
teaching as a career will become
outmoded. “I’'m not getting
down on women, but it’s a nice
job for a little woman with a
family, who’s just gotten the job
for something to do with a few
spare hours and to supplement
the family’s income.” Commu-
nity colleges will have to settle
for that type of person, he said.
With a lack of promotions, some
feel a truly dedicated teacher
who has made teaching his career
would not be able to survive in
the profession.

Provost Tsunoda, however, is
looking at this from a totally dif-
ferent angle. “I don’t think
they’re giving the new policy a
chance,” she said.

“The faculty needs to be more
assertive; my door is open for
them to come and talk to me,”
she said.

She looked on the option for
them to demote themselves as a
favor. “lI accepted that as a
means of helping them,” (if they
did not qualify for the new
requirements under the revised

‘schedule.)

There was a lack of com-
munication with the teachers
who were hired previousto 1977,
Tsunoda said. They did not
understand that they had to ful-
fill the requirements of the new
1977 contract. Because of the
misunderstanding, Tsunoda and
other provosts felt it would be
fair to offer those teachers the
options, she said.

She said the main priority of
the Board of Regents was to
insure the quality of education.

The changes, she said, were to
make things fair for all faculty.
She cited the example of food
service instructors where more
credits might not be possible.

The reason why the perform-
ance clause was added to the
tenure qualifications in 1977 was
that these criteria, such as com-
mittee work, leadership and
administration are services that
help the students and the school,
she said.

Tsunoda admits the actual
performance qualifications are
vague, but some other criteria
for rating teachers needed to be
found.

“I think there’s some thing to
be said for seniority,” she said.
“If we want to maintain the
quality of faculty for the stu-
dents, you just can’t promote
them by the number of credit
hours they’ve earned.” :

As to talk of qualified faculty
resigning, Tsunoda said, “That’s
the decision they’ll have to make
for themselves.” :

The crusade continues and dis-

illusionment runs rampant
amongst the faculty. They and
the union are awaiting tenure
decisions to begin the fight for
dignity and the chance to earn a
decent living.
The Board of Regents’ demands
for quality education in the face
of its unwillingness to offer
incentires by making promotions
more attainable brings to mind a
saying, “Money talks and bull-
shit walks.”

March 19, 1980

KCC Bears photo by Nettie Jensen.

Bears heaten again!

By James Hill

The KCC Bears were trashed
by Honolulu Community Col-
lege, 84-69 Feb. 22.

The game started out with
KCC takinga 19-14 lead before a
potent HCC defense shut them
down for three minutes and took
the lead.

In the second half, HCC with
a height advantage took over
both the offensive and defensive

rebounds and cruised throught
the rest of the game.

Fouls were a factor in the
game. Three of the KCC starters
fouled out while three other
team members had four fouls
apiece.

Leeward Community College,
seeking revenge after an early
season loss to KCC, found what
they were looking for by defeat-
ing the Bears 78-70.

Abercrombie proposals

Continued from page 1

The $100,000 assessment of
Pensacola would look into four
areas: the possible use of park-
ing facilities at NBC, the assess-
ment of capital improvements
and opeating cost at Pensacola,
and the reassessment of space
requirements for KCC. Aber-
crombie is questioning whether

“the 380,000 sq. feet needéd in the

Diamond Head plan is really
necessary, since the entire KCC
campus is no more than 100,000
sq. feet now.

Abercrombie does have the
architectual drawings of possible
designs for the campus at Pensa-
cola. The drawings were done to
show that a 380,000 sq. foot
campus could be designed at
Pensacola if that much space is
needed.

One drawing shows two main
buildings: one, eight stories; the
other, four. The other drawing
shows several two to three-story
buildings. The Senator says
building several modules would
allow the school to have class in
the areas construction ‘wasn’t
taking place while the campus is
built in phases.

He -admitted the campus
would have to be built in several
phases because the state isn’t
likely to appropriate the large
one-lump sum needed the build
the campus in one phase. The
Senator is considering portable
classrooms on the McKinley
field or renting NBC space dur-
ing the construction period.

The design plan with several

buildings does not have a park-
ing structure included in it.

Abercrombie wants to use the
parking facilities at NBC, or pos-
sibly build a parking structure in
the space between McKinley and
NBC.

Parking at NBC is available to
anyone for $1 a day. The only
problem is that there are only
400 stalls available, and when
there are daytime events, the lot
is filled with NBC customers.

Hazel Inouye, auditoriums
director at NBC, said there are
day events about twice a month.

Abercrombie said, “On the
days of events, students can find
other ways to get to school, such
as by bus or bicyle.” He added
that the state is de-emphasizing
parking facilities in order to pro-
mote other means of transporta-
tion.

However the City and County
Comprehensive Zoning Code
calls for five parking stalls for
every classroom.

On several occassions Aber-
crombie has referred to McKin-
ley’s dwindling enrollment and
dying school population. But
Richard Sakamoto, the princi-
pal at McKinley, said, “We have
a very stable enrollment and
we’re not losing students at all.”
Sakamoto said he hadn’t heard
anything from Senator Aber-
crombie and felt offended that
he had not been contacted.

McKinley also has plans to
develop and use all of the avail-
able land of the campus, he said.
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