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Chancellor’s Policy, Planning, and Assessment Council Minutes
220 Grille
2:30 p.m. to 4:30 p.m.

12/13/11

Members and Guests: see *Accompanying Signature Document

1. Call

to Order:

a. Attendance — see *Accompanying Signature Document
b. Review/Approval of the minutes of the previous meeting(s) - Unanimous
c. Review/Approval of the Proposed Agenda - Unanimous

2. Information/Reports (for Transmission):

a. Enrollment Management - Mona Lee

12/9/11 there were 7,163 students registered.
When Mona returns from her illness we will have a fuller report.

b. Communications/Report from BOR/KCC Authorized Governance Orgs (AGOs)

1. ASKCC - Matt Davis/ Kalani Fujiwara

Passed resolution last meeting approving access assisted doors; the ASKCC is
working with Gordon Man's office; the ASKCC allocated $20,000 for one access
enhance door for the Kalia building,

Tobacco Task Force — ASKCC will speak later in the meeting to this issue.
January 20th the ASKCC will present at the BOR meeting.

2. Faculty Senate - Dennis Vanairsdale

The Faculty Senate voted to recommend that the campus be totally non-smoking.
The Curriculum Committee submitted many updates. Dennis stated that Curriculum
Central was discussed with Vice President Morton and he said the latter would contact
Susan Dik to discuss issues/problems with the system. Louise Pagotto and Chancellor
Richards seconded Dennis' Faculty Senate Chairs input to VP Morton that a system
support person is needed for Curriculum Central system level support.

January 4, Sharon Rowe will have forum on disruptive students and what to do
with them.

3. Kalaualani - Kauka Desilva
On 12/5/11, the Kalaualani bylaws were signed by Kauka Desilva, the Chairperson, and
Chancellor Richards, as well as all of the members present. Iwalani Tasaka will be
interim chair until Kauka returns from sabbatical.




4. Staff Council - Gene Phillips
Staff Council is working on a plan on Excellence in Education day to bring together staff
to decide on issues that will help them get involved. LaVache and Palani as the Wo
Learning Champions will work together on their side to assist Staff Council in organizing
appropriate activities and Gene will report on what staff want as training and education
for the day.

c. Digital Phones - Mary Hattori

VOIP is on schedule should be completed soon. Upload of the new system will
be complete this week. Deployment to offices will be from today to 12/28/11.
Department chairs are asked to inform their faculty and staff that CELTT needs access
to outlets/data jacks. The actual switchover date is 12/29/11, Thursday at 9:00 a.m.
New incoming calls will be through the digital phone system. Analog phones will be
collected but no plan is in place yet. On January 6, in Ohia 118 there will be training in
the morning for faculty; clerical staff will be trained in afternoon.

There will be manuals available for new phones, most likely online. Old phones
will be recycled. Most faculty will be leaving soon.

Please remind all faculty to move heavy furniture away from the data jacks
so that phones can be installed, otherwise phones will not be installed.

d. Self Study Report Update - Ibrahim Dik & Sunny Pai

Draft 3 will be ready by 12/16 and sent to the editor; it will be returned 1/6/12
and release to the campus on1/9.

Chairs of departments and administrators especially need to read and help the
campus. Ibrahim stated that the Steering Committee anticipates that everyone will read
Draft 3.

Sunny is working with Raphael on a website for Accreditation. Materials will be
placed in a repository for permanent storage. We will put the Self Study Report on Quill
and make it available. Establishing the Accreditation link is in transition.

All the references are being linked - the document will be totally digital.
We will use the repository for the Accreditation process and give access to
faculty, staff, and students.

Responsibility: Leon will visit Student Congress and present what an
accreditation study is, its importance to the college and how the Student Congress can
have the students' voice heard.

e. Campus Program Review Policy - Timeline Components - Bob Franco

A Proposed Program Planning Cycle for Program Review was disseminated (see
*Accompanying document on Quill: 2011-12-13 Timeline PR_TP). Accreditation was
integrated into the regular planning cycle with Annual Review of Program Data. The 3-




Year Comprehensive Program Review of Data looks at the past three years, while
Tactical Planning looks 3 years forward.

f. Holiday Schedule - Milton Higa

Reduced campus operations - Business office, HR, etc. will be open. Faculty who are
11 month work unless they take time off.

3. Action ltems:

a. Strategic Plan, Tactical Plans and Program Reviews, Integrated Degree,
Program and Course Learning Assessment (PCLA) and Five Year Review Updates
(What was done last month; what is expected to be accomplished over the next
month?)

Faculty Senate took action concerning the replacement for the assessment coordinator,
as Kristine Korey Smith is leaving in January. It was suggested that Tanya Renner
coordinate the Arts and Sciences and Student Services assessment effort and Sally
Pestana the CTE (i.e., programs in the Health and Hospitality, Business, and Legal
Education Units), Continuing Education and Honda International Center effort. Both
Tanya and Sally were recommended by the Faculty Senate; they also will be the
co-chairs of the Faculty Senate Assessment Committee.

Assessment and 5th Year Review are being handled by VCAA and Deans. They will
meet with Tanya and Sally to clarify what is needed to be done as per the schedule for
continuous improvement through assessment and the college’s accreditation cycle.

Louise Pagotto: Program Review is moving along well. Course updates are moving
forward; please look at plans for upcoming year - department chairs need to take an
active roll in keeping the college on its schedule for continuous and systematic program
review. Louise asked all department chairs to contact her if they have any questions on
this matter.

Leon Richards attended the Advisory Com for Culinary Arts. He stated that Ron
Takahashi went through the program review for the Culinary Arts program and did a very
good job, looking not only the program but also the funding sources.

The Culinary Department will be looking at involvement in the ASNS with food science,
safety, security, nutrition, etc.

4. Advice ltems (with due date)

a. Tobacco Products Policy Task Force Recommendation - Leon Richards

Leon informed the Council that the Tobacco Products Policy Task Force, chaired by
Salvatore Lanzilotti, and made up of faculty, staff, and students, had forwarded to him a
recommendation concerning smoking on campus. The recommendation proposes that
smoking be prohibited within the inner campus as defined by the perimeter walkway; it
was also recommended that there be designated areas in the major student parking lots
for smoking, to include picnic table, ashtrays, signs, etc.



There was a lively discussion about the proposal including comments such as it was
contradictory to be a non-smoking campus and then to have designated areas. Also, it
was asked how the policy would be enforced. To the latter, it was stated that the college
would provide information to all faculty, staff, and students concerning the policy and
second-hand smoke, post signs, as mandated by state law, and provide education
resources concerning the policy; afterward it would be up to all members of the college
community to honor as well as enforce the policy in order to protect each others’ health.
This is not a security guards only issue.

b. Hawaii food and wine festival donated $100,000 to the College. The

Hospitality Department will receive $24K, Culinary Department $56K, and the
CIP will get $20K.

c. Teaching Equivalency - Louise Pagotto

Beginning in Fall 2012 teaching equivalency will be course driven. Equivalencies will not
be based on department or program but on the individual course, i.e., every course will
be assigned a teaching equivalency and schedules will be build on 27 teaching
equivalencies per year.

As for equivalencies for nursing, the Council of Chancellors will convene nurse programs
from the different community colleges for them to coordinate. Health programs have to
work out their programs. Lecture, lab, clinical each type of course gets a specific
teaching equivalency.

d. Department Chair Changes

May Kealoha is going on sabbatical; Christine Nadamoto will be the incoming
Nursing Department Chairperson. For Health Sciences, Aaron Koseki will be going back
to classroom; Sheila Kitamura will be new chair. Sharoh Moore will be chair of
Kahikoluamea while Kauka Desilva is on sabbatical.

Department chairs will now start on Aug 1. All department chairs were extended
to July 31, 2012 so that everyone is on the same system.

e. Thank you — Leon Richards

Leon thanked department chairs and unit heads for another year of moving the
institution forward.

BoR meeting at KCC in April, 2012 on the Kapiolani CC campus.

*PPAC Accompanying Documents can be found by going on Quill by logging into
http://quill.kcc.hawaii.edu/page/ppac.html , then clicking on HOME, then on GOVERNANCE:
SHARED AND PARTICIPATORY, and then on Policy, Planning, and Assessment Council.

Meeting adjourned: 4:15 p.m.
PPAC Minutes for 12/13/2011
Submitted by S.S. Lanzilotti



