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Abstract

Hawai di i s home to a significant variety of n
found navhere else in the world. Many of these unique organisms are threatened or critically
endanger ed. |l nvasive species are introduced t

cause a range of negative impacts once established. The Big Island li8@eiies Committee

works islandwide to prevent, detect, and control the establishment and spread of invasive species
that threaten the environment, economy, and w
addressing the widespread impacts of invasive speniasmostly rural island requires active

public engagement in invasive species detection and control efforts. The Big Island Invasive
Species Committee has traditionally focused on public outreach through providing community
workshops and educational oppuities in a facao-face environment, but the COVILO

pandemic put a halt to these valuablg@rson events. However, it also presented an increased
opportunity to engage the public in digital spaces. The work described in this report outlines

three pojects that | worked on, representing the methods of video production, graphic design,

and social media content marketing. The work that | completed during my professional

internship proved to be invaluable for many reasons, but most uniquely, becargeriéd on

building trust and credibility with the public during these unprecedented times.
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Introduction

Background

The Hawaiian Islands are home to an array of native species found nowhere else in the world and
some of the most unique ecosystems. Accortbrtge U.S. Fish and Wildlife Service, there are

more endangered species in Hawai i than anywh
species decline is the detrimental and often fatal impacts invasive species have on these native
ecosystems.Ingi ve species ar e -hadvdte thadcdsystendunder ned as |
consideration and whose introduction causes or is likely to cause economic or environmental

harm or harm to human healtho (Executive Orde

The rise of globalization Isafacilitated and intensified the movement of invasive species around

the world (Vitousek et al. 1997; Hulme 2009) .
species, listed by the International Union for the Conservation of Nature (IUCN), abbsbstd
in Hawai 66i (Lowe et al. 2000). Whether introd

possess a similar set of traits that enable their proliferation. They prey on or outcompete native
species for resources (Shiels & Drake 2015; Tray.€2016), quickly mature and reproduce
(Huenneke 1990), and they aggressively take over and transform landscapes (Nelinoegta

al . 20009; D6Antonio et al. 2011).

The Big Island Invasive Species Committee (BIISC) now serves an important roleighthe f
against many invasive species on Hawai @Gi I sl a
Committee in 1995, their goal was to eradicate micdvliagnia calvescensa noxious weed

that was spreading across the eastern side of the island anddhaatme forests. Miconia was

originally introduced to the island by famed horticulturist Joseph Rock in 1961, but within a few
decades, these plants had heavily invadeddi®wation rainforests, forming monotypic stands

and shading out the native plaohtmunities (Medeiros et al. 1997). Despite vielentioned

efforts to control miconia, the invasion was too widespread for eradication to be physically or
financially feasible.

Without enough funding to make a considerable impact, the organizationdiecipieot its

efforts and focus on other controllable incipient invasions. Therefore in 1999, the Melastome

Action Committee rebranded as BIISC with a mission to prevent, detect, and control the
establishment and spread of major invasive species thoeat$tta wa i @ i i slandbés en:
economy, and way of life. The majority of the work at BIISC focuses on detecting and

eradicating invasive plants that are often introduced via horticultural and agricultural imports.

The current eradication targets at BlI®Clude photiniaRhotinia davidiang, rubber vine

(Cryptostegia madagascariengisnolucca raspberryRubus siebold)jj smokebushRuddleja
madagascariensjsNile tulip (Markhamia luteg Barbados gooseberriéreskia aculeafa

dahoon holly lex cassi®), devil weed Chromolaena odorafa and cotoneaste€ptoneaster



pannosus Focusing on incipient invasions of invasive species is moreetfestive and
requires less overall labor in the long run (Fig. 1). The lessons learned from miconia have
informed invasive species management tools moving forward.
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Figure 1. Early detection and rapid response to new invasive species increase the chances of
eradication.

Field crews at BIISC also spend time controlling widespread invasive species-prioigty

areas. For example, BlISC works in collaborat
(HELCO) and the Hawai di Depart mevadiveabizaTr anspo
trees along major public roadways. These efforts are important because these trees pose a
significant threat to public safety during high wind events. They also collaborate with researchers

and other conservation agenciestorespondtoRepgch i 6a Deat h ( ROD), a ma
that has kill ed t ho Meatrasiderss polymorpha taicw eo sés@ hH atwea i tari
From performing aerial forest surveys to felling diseased trees, BIISC supports research efforts

in the field anchelps to prevent the spread of the disease to newphighty forest areas.

The outreach team at BIISC continuously works to address a variety of invasive species that
impact the environment, economy, and human health. Their efforts are also essemdiay

other agencies that work with invasive species. The BIISC collaborates with important research
teams that do not have a direct public outreach program. For example, BIISC works in

conjunction with the Jarvi Lab at the Daniel K. Inouye Collegehafracy at the University of
Hawai ai at Hilo to provide targeted outreach
well as general messaging for the public on new research findings.



The lack of statewide funding for invasive species managemenhi mi t s Bl | SC6s abi
completely eradicate every single pest, especially as new pests continue to arrive on our shores
each year (Duffy & Martin 2019). Effectively reducing invasive pest populations requires
residents to engage in control effortstbair own properties. In recent years, BIISC has been
focusing on providing the community with resources to effectively control the most harmful
invasive species, which often requires individuals to engage in newtdondgbehaviors. For
example, managiniiftle fire ant (Wasmannia auropunctat&FA) populations on a property

requires periodic and diligent bait applications that are spaced four to six weeks apart, or the
treatment will be ineffective. While increasing public awareness is important, icifhigen

behavior change for conservation requires the use of marketing (Wright et al. 2015). Research
has proven that informatieintensive campaigns are minimally effective when it comes to
promoting conservation action (McKenzohr 2000).

To figure outhow best to engage residents in invasive ant control, BIISC collaborated with
Rebecca Niemiec, who was completing her doctoral work at Stanford University in 2016. That
summer, BIISC launched its LFA community support program, which was aimed at providing
neighborhood groups with the necessary resources and technical support to deal with their ant
infestations. They tested the effectiveness of utilizing social psychology to encourage community
action for control of an invasive species. The team developeddwcational presentation
sessions: the first was the traditional approach with a knowledgeable speaker and PowerPoint
presentation, but the second included added interventions likseftialg, commitment making,

and nudges. It turned out that thesepdamnterventions increased the likelihood that participants
would organize with their neighbors to work together and participate in doygpcommunity
treatment support program offered by BIISC (Niemiec et al. 2019). These findings underscored
the impatance of using researdiased approaches to improve the structure and delivery of
outreach campaigns.

I n recent years, new, potentially devastating
including the Queensland Longhorn Beef\edlolepta aesthetigathe Twalined Spittlebug
(Prosapia bicinctg, and the Avocado Lace BuBgeudacysta perseadIISC does not have the
resources to respond to every new pest species that arises. That combined with the lack of
research on effectiveoatrol techniques makes it difficult to respond to every invasive species
issue. Public outreach through social media platforms, like Facebook and Instagram, has been
essential in raising awareness and connecting with the public. Social media serves as an
invaluable tool for outreach because it provides aeffsttive way to engage with the public on
issues that rely on community vigilance and public participation. In the last two decades, social
media has become a primary way for people to connect wélanother, share information, and
seek out news or entertainment. In the age of COVID, social media has become an even more
i mportant part of peopleds |ives.



Purpose of the Professional Internship Project

The main purpose of my professional internshiggrt was to gain a deeper understanding of

what it takes to work as an outreach professional at a local conservation organization for a local
conservation organization. | chose this path because | am very passionate about pursuing a career
in outreach ath education, and | am committed to helping residents address invasive species that
are impacting their lives. My initial project plan for my internship was to carry out a pilot study

to better understand public perceptions on little fire ant control. Ngctbe was to figure out

how BIISC could improve its community LFA support program to better target the needs of Hilo
residents. Gaining a deeper understanding of community needs requires talking to the people and
communities that reside in Hilo. And sathis project would involve lots of fadace

interaction, carrying out this effort was made impossible due to the pandemic.

My internship project was inevitably centered
during the COVID19 pandemic. As stagthome orders were put in place, it was clear that

BIISC needed to make its resources more digitally accessible to the public. The direction of my

new internship project focused heavily on crafting and delivering innovative digital outreach

tools for BIISC.With a limited amount of funding, social media and other forms of online
outreach have grown to become an i mportant f a
recently with the COVIBL9 pandemic, more people are looking to their screens for news,

educaton, and entertainment. | worked on three different projects that allowed me to express my
creativity and experiment with new ways to engage with the public.

Learning Objectives

Graduate student learning objectives

| chose to pursue a graduate degrekropical Conservation Biology and Environmental

Science because | wanted to expand my skills as a science communicator and outreach
professional. An important objective of mine was to improve my written and oral communication
skills. While being able tosiad and comprehend a peeviewed scientific article is important,

the ability to take that information and communicate it to the general public is equally as
important, if not harder to do. My second objective of the internship was to gain experidnce wit
using qualitative research methods, particularly interviewing and surveying the public. These
skills are useful because they can be used to
outreach efforts. Lastly, this internship provided me with professievel experience with

multiple new software and web programs relevant to conservation outreach. When it comes to
creating educational content for an organization, it is helpful to have a basic understanding of
programs and tools used to produce outrgaaterials.



Professional development learning objectives

My primary objective for this professional internship was to gain experience with creating
different types of media content. Since BIISC targets many different audiences, | felt that it was
necessary to explore various online platforms and to experim#éntreative, innovative ways

of disseminating information to the public. My secondary objective was to foster relationships by
networking with other conservation professionals focusing on invasive species outreach. This
was especially important to my inteship because successful outreach efforts often depend on
collaboration with various stakeholders and partner agencies. My last main objective was to stay
up to date with current research on science communication and invasive species by attending
professimal development workshops and conferences. Attending these events was very
important to me personally because it gave me an opportunity to broaden my knowledge on
different topics, such as graphic design and developing effective outreach programs.
Additionally, these opportunities enabled me to meet and learn from many of the top minds in
conservation and public outreach.

Professional Internship

Role

My major role was to help the BIISC outreach team strengthen its online presence. Since most of
Bl | S Qreach effarts were conducted faceface prior to the pandemic, it was clear that the
organization needed to focus on reaching people through digital platforms. My first project was

to create a video showcasing the work that BIISC does to combat R@ipes to inspire the

next generation of conservationists. My second project focused on engaging the public through
soci al media outreach campaigns. -theAsntenonthed as
and contributed to planning with collaboratamsnfi agencies across the state. | also designed and
produced graphics to share on two social media platforms: Instagram and Facebook. | was also
tasked with content creation for the first vi
(HISAM), another sti@wide campaign that occurs every February. My third project focused on
applying what | learned throughout my internship to produce a digital communication plan for

the BIISC outreach team. In addition to these projects, | also helped the outreach tkasa pro
webinars that focused on little fire ant control, reducing the risk of exposure to rat lungworm
disease, and controlling ndrazardous albizisFalcataria moluccanatrees on private lands.

Responsibilities

| was assigned a range of tasks angaasibilities throughout my professional internship; the

first of which was to prepare a research prop
Board. The purpose of this pilot study was to identify the barriers and benefits of little fire ant



control among residents of Hilo. The results would provide BIISC with the information needed

to create more targeted outreach campaigns that cater to the unique needs of residents living in
East Hawai ai . Un f o r tlupanddme imgde it igpssible te condbcefac€ OV 1 D
to-face surveys and interviews at retail stores in Hilo, BIISC decided to postpone the research
project indefinitely.

Afterthe COVID1 9 gat hering restrictions were I mposed
BIISC had to make maj changes in terms of how they conducted their outreach.-pergon

events, workshops, and festivals were canceled, it became clear that BIISC needed to strengthen

its digital presence and provide new opportunities to engage with members of the public.

Expectations of Professional Internship Project

Meaningful and Challenging Work

Outreach efforts are often strengthened with collaboration between other conservation agencies

and departments across the state. My professional internship with BIISC attenedetwork

and build relationships with other people who are working to address invasive species issues in
Hawai @i . | coll aborated with different conser
for two outreach campaigns: Stop the Ant Moath d Hawai @i l nvasive Spec!
Mont h. | attended planning meetings and net wo
Hawai @i |l nvasive Species Council, the Coordin
Invasive Species Committee, the Mauilnvasi Speci es Committee, and t
Species Committee.

Knowledge of the Agency Ecosystem

In response to the COVHD9 pandemic, BIISC enacted social distancing guidelines and

sanitation protocols to keep personnel safe. In an effort to minimize the amount of staff present

at Bl 1SC6s KUwili office, the oThHeB#SE&ch team w
outreach team is made up of four individuals: Franny Brewer (Communications Director), Molly
Murphy (Invasive Plant Prevention Specialist), Jade Miyashiro (Invasive Invertebrate Specialist),

and myself. The team met weekly via zoom to chieckliscuss project updates, and prepare for
upcoming events. Franny and other team supervisors meet once a month with Springer Kaye
(Program Manager) to ensure each team is on track to achieve deliverables and fulfill grant
requirements.

Parametersofthdgency és Purvi ew

In the case that | ever needed to report to the BIISC office, it was imperative that | was aware of
the organi zat i-@9goéidelinesuAdl stadf aré reqied/tb \Wear face masks both

in and outside of the office. When insidgfEmust maintain a 6 ft. distance from each other at

all times (e.g. no passing in the hallway). In addition, BIISC vehicles can only carry up to two

10



staff members at a time and they must be wearing masks. The passenger sits in the rear
passengeside sat to maximize distance from the driver.

Advocacy or Outreach Experience

Another facet of my professional internship experience involved interacting with students. Since
normal classroom presentations and career fairs were out of the question, BIISC needed new and
di fferent ways to reach Haasaespbnsibleé ferpraduncihga t ud e n

10mi nute video that depicted a day in the |ife
shown at the virtual dé&hi da Love Fest event i
YouTube channel for use in future preséntes and career fairs. | also gave class presentations

via Zoom to high school students at the West

about the impacts of invasive species. | also delivered guest lectures to undergraduate students in
Conservatin Biology (BIOL 381), General Ecology Lab (BIOL 281L), and Hawaiian
Et hnozool ogy (HWST 213) at the University of

11



Timeline

Table 1. This table provides a description of tasks completed during my internship

Kawehi's TCBES Agency: Big Island Invasive Species Committee
Professional Internship IR e

Duration:  January 2020 - April 2021
Description Start Date  End Date Hours Spent
Research Project (postponed due to COVID) 46
Read "Fostering Sustainable Behavior" 6/4/20 6/13/20 6
Read "Influence” 7/4/20 7/13/20 6
Apply for intern - UH PIPES Program (UH-Hilo) 2/12/20 2/17/20 3
Apply for intern - Kapili ‘Oihana Program (Kamehameha) 1/3/20 3/31/20 6
Prepare IRB application and supporting materials 5/28/20 7/28/20 25
Video Project - Fighting ROD in the Field 147
Planning meetings 8/12/20 8/14/20 5
Final Cut Pro tutorials 8/1/20 11/9/20 20
Video Editing 8/1/20 11/9/20 120
Premiere during ‘OLF 11/18/20 11/18/20 2
Social Media Campaigns 173
Stop-the-Ant Month planning meetings 7/2/20 7/2/20 10
Graphics for STA month 8/1/20 10/31/20 80
Graphics for Hawai‘i Invasive Species Awareness Month 1/1/21 2/28/21 80
HISAM statewide debrief - prep and presentation 2/21/21 2/21/21 3
BIISC Digital Communication Plan 96
Hubspot Content Marketing certification course 8/26/20 9/23/20 10
Research on social media marketing 371721 3/12/21 6
Creating in Canva 3/1/21 4/9/21 80
Professional Development 77
Community Based Social Marketing with Doug M. Mohr 6/15/20 6/19/20 38
ISMA Webinar: Social marketing 6/10/20 6/10/20 2
BECC Webinar: 10 Social Marketing Pitfalls 7/15/20 7/15/20 2
Design For Change Webinar Series (Canva) 8/3/20 8/5/20 6
Hawaii Conservation Conference 9/1/20 9/3/20 10
NAISMA Virtual Conference 10/6/20 10/8/20 10
Science Talk 21' Conference 3/24/21 3/26/21 9
Class Presentations 4
UH-Hilo: Hawaiian Ethnozoology (HWST 213) 7/2/20 7/2/20 1
UH-Hilo: Conservation Biology (BIOL 381) 7/2/20 7/2/20 1

12



UH-Hilo: General Ecology Lab (BIOL 281L)
West Hawai'i Explorations Academy

Meetings

Outreach Team Meetings

Meeting with Franny and Lisa

Meeting with Franny and Doug McKenzie Mohr

7/9/20
6/29/20

6/1/20
6/29/20
7/22/20

7/9/20
6/29/20

4/30/21
8/21/20
7/22/20

Total:

59
54

602
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Approach

FightingRapid & &hi da Death in the Field

As in-person events were being canceled or moved online, it became clear that BIISC needed to
provide more digital outreach content. My first project was to producenairiite video that

depicted the fieldwork that BIISC doeasriesponse to ROONhe video made its debut at the 4th
Annual @Ge&hi da LoOwegFestitwal , exeweekbhosted by t
College of Tropical Agriculture and Human Resources{UFAHR) Cooperative Extension

Service.

T h e & a@eiFdstaval (ObF) was started in 2017 in order to raise awareness about ROD and
its negative i mpacts on Hawai @i 6s ecol ogi cal
acres of native forest are currently being affected by ROD, a disease causedstitvg of

pathogenic fungiCeratocystis spp. In 2010, residents in lower Puna started to notice swaths of
dead and dying trees and by 2015 researchers identified the culprit, two species of pathogenic
fungi. Both were new to science and were givew&len scientific names. The more aggressive
strain that causes systemic tree death was n&@weetocystis lukuohiand the less virulent

strain that causes tree cankers was nagerdtocystis huliohialThe Big Island Invasive Species
Committee focuses agmrly detection and rapid response to monitor and manage the spread of

the diseaseinhighr i ority forest areas, such as HUmUK u:
crew also collaborates with various scientists on ROD research projects around the islan

The da&hi da Love Festival i's important to the
because it raises awareness about ROD and empowers the public with the knowledge and tools
to prevent the spread of the disease. It also provides conseragdincies with the opportunity

to connect and build trust with members of the public. There are usually over 1,000 attendees

that go to OLF each year, making this one of the major annual events for BIISC. Since the

festival was being held virtually this yeave wanted to come up with a creative way to

showcase the work that BIISC is doing to combat ROD. We chose to produce a video instead of

a typical slideshovstyle presentation, in order to adapt to the digital nature of the festival.

| started the prproduction process by creating a storyboard, which helped to organize ideas and
create a relatable story that flows. Rather than depicting an individual day in the field, |
attempted to showcase the variety of work that the ROD crew does throughout theyear
instance, one week might be spent surveying for ROD in Kohala while another week could be
spent felling trees. To achieve this goal, | decided to center the video around a broad set of
guestions.

The first question to address was, AWhat kind
way to start the video because it provided the audience with a general understanding of how

14



BIISC is working to protect our native forests. Our ROD crew focusegply on monitoring

and detecting outbreaks in new areas of the island and so this was a perfect opportunity to use the
aerial footage from our helicopter surveys. T
your day?0 By g¢i uoimdigdudlihsbareovhat they anjoycabautrthe b, it

gives the audience a more personal connection to the work that we do at BIISC. The third
guestion was, AWhen you were younger, what di
that this questiomwould be especially meaningful because it could show the different paths that

our employees have taken to end up on the ROD crew. The goal of this video was to inspire
students and young professionals looking for a career in conservation. The lastlaqukStian

was, fAWhatdés the hardest part of your job?0 T
would allow the audience to learn more about the difficult physical and emotional aspects of the

job, and appreciate the obstacles and difficultiescatsal with this line of work.

Unfortunately, | was unable to make time in my school and work schedule to get out in the field

and shoot footage. | relied on the field crew to capture the photographs and video clips used for

this project. To coordinatihis, | used my storyboard and made a list of different shots that |

needed to complete the video (Appendix A) and then | communicated this to the crew via Zoom.

| also created a shared folder in BIlIIlISCb6s Goo
one place. | made sure to check in with the crew periodically to ensure that they were collecting

and uploading the needed footage in a timely manner.

Upon receipt of the media content from the team, | began thepmliction process. Utilizing

an expanded 9@lay free trial of Final Cut Pro, | took the opportunity to familiarize myself with
this popular new video editing program. It took me a few weeks to learn the program, but | found
that YouTube tutorials were extremely helpful in the editing ggsec

| ran into two issues when | started working in Final Cut Pro, but they were very helpful learning
experiences. The first was dealing with background noise in some of the interview clips. While
some were worse than others, | did not have time to askdietareshoot the interview clips.
Instead, | adjusted the audio as best | could and added subtitles throughout the video, which
makes it accessible to those with auditory disabilities, thereby increasing potential reach. This
experience taught me thatng external microphones is extremely important when it comes to
filming. Another problem that | encountered had to do with the orientation of photos and videos.
Since the crew captured footage on their smartphones, | ended up with a lot of pictures and
videos that were shot in portrait orientation, which meant that they did not fill the screen like the
footage shot in landscape orientation. This experience taught me how important it is to remember
where my target audience will be viewing the video fromtandearly communicate that to the

field crew. While media shot in portrait orientation can work on Instagram, media shot in
landscape orientation is best for platforms such as YouTube and Facebook.

15



After many hours of editing, | produced anminute vdeo and a oneninute trailer called,

AFi ghting ROD ithestle@aeBi evi d h BéhiSCd. The movi e
the 4th Annual de&hi Ga Love Fes21,i202@ Afterthehi ch wa
movie, BIISC hosted a question ancdaer session featuring the ROD crew. They answered

guestions from the audience, discussed career choices, the benefits of internships, and their hopes
for future research on ROD. Thehduo ng webi nar was recorded and
YouTube channel.

Outreach Campaigns on Social Media

The next project that | focused on was social media. | worked on two separate outreach

campaigns. The first was Stdpe-Ant Month, which happens every October. This was the first

time that this monttiong event was held ia completely virtual environment. This campaign is

i mportant JhehngStapheAinIpoMMont hdo serves to raise a
ants and empower residents to engage in detection and control. There are a series of planning
meetings in peparation for this montlong campaign, which brings together agency partners

from across the state, including the Hawai @i
Coordinating Group on Alien Pest Species, and invasive species committees from the
neighbor i ng i sl ands. | was assigned as BIlI SCbs |

statewide planning meetings. | was also in charge of creating social media content for Stop the
Ant Month, so | used a graphic design software called Canva to smeaéd media posts to

share on the BII SC6s I nstagram and Facebook,
Facebook account.

Every February, BI'l SC participates in Hawai @i
statewide campaign aimed at ragiawareness and encouraging public action on various

invasive species issues. This was also the first year that the-tangthvent was being held in a

virtual space. | took what | learned from Stihyg-Ant Month and applied that to my work on

Ha w a ivdsive Spaties Awareness Month. This event happens during the legislative session,
which makes it a great opportunity to raise awareness and garner support for biosecurity and

other invasive species legislation.

This year, in an effort to increase our aggment on social media, our outreach team decided to

| aunch an interactive campaign called, AWhich
to participate in a public opinion poll and cast their vote for the worst invasive species on

Ha wa i @0 iThdided far the game had been suggested by a colleague at one of the HISAM
planning meetings, but no one knew how to implement it. | decided to take on the challenge and
thought it would be a good way to engage people in conversations about invasies. Sfiee

game served as a way to create space for people to share their experiences and opinions on
invasive species issues. We compiled a |ist o
four plants, four vertebrates, four invertebrates, aod pathogens or diseases. This list was
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posted on the BIISC website and provided background information on each pest and its impacts.
Every morning there would be a new faufé until only one invader remained.

| used Canva to create stories and staigtpfor Instagram and Facebook. Each morning, two

invaders went head to head and our followers got the chance to vote for the one they deemed was
worse. | used the polling feature on Instagram Stories to make it easier for people to participate

in the voing process. It also made it easier for me to track the results. On Facebook, most of the
voting took place within a photo album call ed
comments section. Facebook users also had the option of voting useimpbh Stories.

Digital Content Marketing Plan

Soci al medi a has become an i mportant part of
outreach team had been planning to revamp and strengthen their digital outreach efforts, however
found it difficult to dedicate enough time towards the project. Maintaining a consistent presence

on social media is very important for public outreach organizations, however achieving this
requires careful planning and execution. By building a strong following on Facebook and
Instagram, the organization can increase its reach across the island and foster trusting
relationships with the public. However, without a concrete plan outlining monthly and yearly

social media objectives, graphic design and content marketing can beegnowerwhelming.

| had the opportunity to attend different conferences and workshops during my internship that
focused on graphic design, media marketing, and science communication. | set out to apply the
information that | learned from these experenand create an ongoing digital communication
plan for BIISC. It was important that | create a living document that could be edited and
improved upon by the whole outreach staff from year to year. The plan provides helpful design
tips and tricks for usinGanva and also includes a content schedule for the rest of the 2021 year.

Outcomes

Fighting ROD in the Field

| produced an Iininute video that gives viewers a behihé-scenes glimpse of the work that

BI'l SC does to respondvitdedrRawas dDedi dih Dte att he -
Love Festival during a live webinar that BIISC hosted on November 18, 2020. | also created a

graphic on Canva (Appendix B) and a eneute trailer to advertise the event on social media.

There were 77 people thattended the webinar and it was a great way for people to meet and

show appreciation for members of our field crew. Thenlrdute video can be viewed on

YouTube atyoutube.com/watch?v=pOgH#MTf1A . The video has already been used multiple
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times for class presentations and student career fairs, and | expect that it will continue to be
utilized in the future.

| used the 5D appreciative inquiry model to assess my overall success on the vigect.p

Appreciative inquiry is a process that enables individual growth by specifically focusing on

project successes. The first phase of appreciative inquiry is where you identify your goals and
expectations for the project. My driving questionforthimr t of my i nternship
tell a compelling story through video?0 The s
particular achievements. One of the most rewarding parts of this video project was being able to

go through all of thefoatge and seeing the work from my cow
did not get a chance to tag along with the ROD crew in the field, | was transported to the forest
every time | worked on the video. The third phase of appreciative inquiry is to drearn, whic

involves imagining new possibilities based on my results. After working on this project, |

realized that there are so many more conservation stories that are waiting to be told, and videos

are a captivating way to engage with people, especially indlyianld age. Moving forward |

think that it is essential for BIISC to integrate videos into its social media plan. The fourth phase

of the appreciative inquiry model is design, which focuses on how to achieve the ideas laid out in

the dream phase. | thinkvaluable first step would be to train the BIISC staff on methods of

video and photo capture in the field. This would allow me to create a media bank to use in future
outreach videos. The fifth and final phase of the appreciative inquiry model is desticly,

focuses on applying everything discussed in the previous phases. | plan to use my newly

acquired skills in videography and editing to help BIISC create new videos for the public on how

to control common backyard weeds.

Social Media Campaigns

Because the COVIR9 pandemic forced BIISC to cancel alperson workshops and events,

social media became the main avenue to reach the public. | represented BIISC at six statewide

pl anning me etheiAm,SoptlfeAnt ABeot h. 0 adllbwedmedox per i en c .
connect with other outreach professionals that also focus on invasive species. In addition to
attending the meetings, | used Canva to create 18 social media graphics filretopMonth
(Appendi x C). These gr xiplmeda platfarmsas well as ¢hd Stapn B 1 |
the-Ant Instagram and Facebook. | experimented with creating static posts and animated posts to
see how well they did across platforms. Interestingly, the animated posts barely elicited a

response on Facebook. Theds when | realized that not all content performs equally across

platforms. After viewing posperformance and social media analytics at the end of October, |

made note of a few patterns.

First of all, certain types of content performed better than siterother thing that | noticed

was that our followers on Instagram were of a younger demographic than on Facebook. This
ultimately meant that in order to drive up our engagement rate, we would need to come up with
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targeted aggroup strategies for eachgfiorm. This could look like sharing more shttm
videos on Instagram and more nengkated content on Facebook.

| took what | learned from Steine-Ant Month in October 2020 and applied that to my work on
Hawai @i |l nvasive Species Awareness Month in F
planning process for this campaign, | was in charge of creating ahshmod the social media

content for the month of February. | created 13 static posts for Facebook and Instagram, which
consisted primarily of webinar announcements and photos from our field crews (Appendix D).

Our outreach team decided to launchan@tert i ve campaign call ed, A Wh
encouraging our followers to cast their vote
premi se was based on t he A Matyleditoukhantente ss o or A
modeled on college basketl championships (Appendix E). While the idea had been suggested

at a HISAM meeting by a HISC staff member, no agency or member of the group had ever been
involved in such a campaign, so BIISC was the only member of HISAM to utilize the idea. This

was the first time that BIISC had ever hosted an interactive activity like this online. There was
significant interest from other members of HISAM who were considering adopting the approach

for future events, so this campaign was closely followed and highlyi@attd.

While | was personally unsure of whether everything was going to work out, it turned out to be a
hit! | created 15 Instagram story posts on Canva and then posted them on Instagram using the
polling feature so that people could vote directlyloapost. Each story post reached an average

of 280 people and all of the stories were viewed a total of 3,262 times. For Facebook, | created a
photo album called AHI SAMO and instructed peo
designed and published $&atic posts and there was an average of 11 comments per post and an
average reach of 327 people per post. | also experimented with Facebook stories, a similar
feature to Instagram stories. | posted a total of 15 polls and there was an average ofdigervote
post and an average reach of 20 people per post. | also made sure to post updated results every
week on social media and the BIISC website. Throughout the month of February, BIISC gained
137 new followers on Instagram and 61 new followers on Facebook

My driving question for this part of my inter
content and strengthen BlIlI SCb6s relationship w
experience was discovering the power of Canva. This progrartresmely usefriendly and

allows you to create and collaborate with team members Hting&l By encouraging my team

to use Canva, BIISC was able to discontinue paying for an expensivephare program and

instead opt for something significantlyedper and more accessible saving time and funds.

Another major success was learning how to use social media analytics to continuously improve

and connect with our audience. After working on this project, | realized that different types of

posts perform b&tr on certain platforms. For instance, posting stories on Instagram drove our
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engagement rate and follower count up dramatically. In the future, | would suggest that BIISC
focus on creating more of this type of content for Instagram. Working on theakrsedia
campaigns led me to the idea of creating a digital communication plan. The purpose of this plan
would be to provide the outreach team with a direction for the rest of 2021. This would allow for
more creativity when it comes to creating contentlaglg the team stay on track month to

month. Moving forward, | plan to use this newly acquired knowledge to continue helping BIISC
to strengthen its social media presence.

Digital Communication Plan

| created a digital communication plan for the outrdaam. This plan features lots of useful
information, including graphic design tips, design templates, calendars for scheduling and
publishing content, and resources for tracking and deciphering social media analytics (Appendix
F). The first ten pages ofédlcommunication plan serve as a guide for creating, scheduling, and
evaluating content. The rest of the document includes a calendar from April 2021 to the end of
the year. Each month focuses on a particular theme and suggests ideas for static pasts, video
and blogs throughout the year.

The purpose of this document is to help the team create aesthetically pleasing and informative
graphics. This plan will help to streamline the creation process and will allow the outreach team
to publish print and web atent on a consistent basis. After creating the plan, | presented it to
the outreach staff during their annual social media planning meeting. At the end of April, | also
participated in an informal talktory session with outreach professionals acrosstéte and

shared my digital communication plan with them, and discussed what | learned during my
internship at BIISC. This experience was valuable because | got to strengthen my relationships
with outreach professionals across the state.

My drivingquest on f or this undertaking was, fAHow can
di ssemination process easier for BIlIISCb6s outr
document, my major success was that | gained a deeper understanding of the principles of
graphicdesign and social media analytics. By creating this plan, | had to examine all of the

things that | learned and compile the most relevant concepts into atoeasy/guide. Moving

forward, BIISC will be able to use this document to achieve its sociabnoégictives from year

to year. In order for BIISC to expand its following and increase online engagement levels, it will

need to stay organized and keep track of the analytics for each campaign. | created a folder in
Google Drive to house completed gragshitracking sheets, and other relevant tools in one place.

| plan to continue working with BIISC and will be helping them in the summer of 2021 with a
campaign on controlling common weed species.
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Additional Achievements

Aside from these three majorgpects that | focused on, | had other responsibilities at BIISC

throughout my internship. | provided guest lectures on invasive species via Zoom to multiple
classesatUHHi | o and to high school students at West
also incharge of designing and formatting PowerPoint presentations for various webinars hosted

by BIISC.

Throughout my internship experience, | got the chance to attend various conferences and
workshops related to invasive species, graphic design, and scemominication. In the

summer of 2020, | attended a wdekg workshop on communiiyased social marketing

(CBSM) by Doug Mckenzidiohr. Communitybased social marketing uses a mix of social
psychology and marketing to inform the development of outreachgmsg During the

workshop, | learned about the five major steps of CBSM: selecting the desired behavior,
identifying barriers to the behavior, designing a program that removes those barriers, piloting the
program, and evaluating program effectivenessw have a clearer understanding of what it
takes to develop and implement outreach programs and | plan to apply what | learned in my
future career. In March 2021, | attended a science communication conference called Science
Tal k 216. Thi attendenga comfererice likesthis andil waae excited to learn from
science communication professionals. | learned a little bit about what it takes to deal with
difficult audiences and | even got to dive deeper into the foundations of visual design.

| also bcused many of my TCBES course projects on invasive species. While taking the

Professional Internship course (CBES 690) during the Fall 2020 semester, | familiarized myself

with a wide variety of useful science communication tools. One of these toolspnagam

called GarageBand, which | used to create amitite podcast episode about the 4wed
spittlebug, a new invasive insect that 1is i mp
at BIISC plans to air the podcast in the summer. | alsstedean ArcGIS StoryMap about the

two-lined spittlebug that discussed the economic impacts of the insect and the current research
being done to monitor its spread. It was a fun project for me because | had never used the

StoryMap platform before and | fodrnt very engaging. A few months later, | led a workshop for

Hawai di teachers on how to create StoryMaps.
Environmental Conservation course (CBES 645), | completed aresaarch study on the
impacts of litttefr e ants on surfers at Honoli &ai Beach P

several methods, including interviews, surveys, and participant observation. | gained experience
using transcription software and analyzing qualitative data and | look forwptdtiiog these
skills to use in the future when COVID restrictions loosen.
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Discussion

When | started my internship with BIISC back at the beginning of 2020, | planned to carry out a
pilot study that summer focused on understanding public perceptions surrounding little fire ant
control. My objective was to identify the barriers and benefiiavasive ant control among

residents living in the Hilo area. The results would have helped BIISC to understand how they
can adapt their existing programs to deliver targeted outreach that caters to the unique needs of
Hilo residents. Being that | greuwp in Hilo my whole life, | felt that this was a great way to give
back to my community and my host organization.

In late March, as cases of COMVI® were spiking across the globe, Governor David Ige issued
stayath ome orders for tkeeSt mbeedf oHAwaiedGiandCBI I
made the switch to remote work. Since my research was going to involve surveys and interviews

at grocery stores and public beaches, | quickly realized that my research plans were in jeopardy.

My mentor and | dcided it would be best to postpone the project until after the pandemic. The

switch to online learning brought about a new set of challenges for BIISC, especially since their
outreach efforts were primarily carried out in person.

The immediate challenge became how to meaningfully engage the public in a digital
environment. The AFighting ROD in the Fieldo
students what it is like to work in the conservation field. My intention for this widesoto

transport the now homebound audience into the forest and show them glimpses of what it is like

to work at BIISC. While this video made its d
Festival, it continues to be used by the BIISC outreach t€hrs video has been used a handful

of times for career day presentations across
YouTube channel for future use. It has already received 161 views since being posted on

YouTube in November 2020.

An important aitreach objective at BIISC is to build trusting relationships and credibility with

the public. Social media quickly rose to be a top outreach priority and | was excited to take the
lead on two outreach campaigns. One of the most helpful things thatddgaroughout this
experience was the value of social media analytics. Designing and publishing content was only
half the battle. In order to gain a clearer understanding of what kind of content was resonating
with our audience, | needed to take a deepak Into how each post performed, when our
followers were online, and what kinds of posts gained more traction. While photos from the field
received a bunch of likes, | noticed that other types of content were garnering more comments
and shares. Memes apést alerts were always very popular. | learned that paying attention to
social media analytics can help an organization formulate a successful content strategy.

| came up with the idea to develop a digital communication plan for BIISC because | recbgni
the need for a document that would provide the team with direction and organization well after
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my internship came to an end. | took the most relevant pieces of information | learned from

various workshops, tutorials, and web research, and then coddbaseto the first 11 pages of

the document. The content calendar made up the last half of the document and will be very
beneficial to the BIISC outreach team throughout the remainder of the year. Furthermore, the
digital communication plan can be upeldtand used for years to come. Another highlight of this
project was getting to share it with other invasive species outreach professionals across the state.
This was an opportunity that | had not expected. Overall, | hope that my contributions will have

al asting impact on future outreach endeavor s,
outreach.

Conclusion

My two years in the TCBES program have had a significant impact on my life. When | think
back to orientation week in 2019, | never wobiye imagined that both my classes and

internship would be carried out in an online environment. Despite these setbacks, | worked hard
to pursue projects that would benefit BIISC and contribute to my own professional development.
Innovative approaches szience communication are fairly uncommon in the conservation field;

| feel fortunate to be helping lead new efforts. One repeating theme | learned through this
internship is that there are many ways to package and disseminate information.

During the patstwo years, | expanded my skills in graphic design, film production, podcasting,

and so much more. After working on the video project, | had a newfound appreciation for
videography and photography. | realized that without good quality photos or videespihes a

lot harder to tell a compelling story. This is why | made the decision to purchase a DSLR camera
and other film equipment with the financial s
intention is to develop my skills as a digital storyteller

As my internship experience was coming to an end, | made the decision to ask my mentor if

there was any possibility of hiring me as a-tuthe employee at BIISC. | am passionate about

invasive species outreach and felt so welcomed working with thre te@as hoping to continue

with my wor k. Luckily, BI'l SC6s program manage
for a position and | am slated to start a-futhe position with BIISC in July 2021. They are

currently in the process of developing art new position that will reflect a lot of the work |

have been doing, demonstrating how critical the utilization of these new technologies and

outreach approaches has become within the conservation world.

| am grateful for everything that | learneddbghout my journey in graduate school and | am

now instilled with a greater drive to pursue a career in community outreach. As | move forward
in my career, | am very interested in learning grant writing skills. Even though | did not gain
handson experiene with nonprofit finances, | recognize that it is an essential aspect of securing
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funding for any conservation organization. Overall, the TCBES program has allowed me to
expand my horizons as a young conservation professional and | am so exciteduturée f
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Appendices

AppendixA-Shot | i st or AFighting ROD in the
Getting ready in the morning
Description Shot Type Movement Duration Notes:
O Walking through the door in the morning full shot none 10seconds  subject's back is facing the camera
O Walking through the door in the morning full shot none 10 seconds subject's front is facing the camera
While subject is tying shoes, explain that today the crew is getting ready to
O head to (insert destination here). Explain further about what it takes to prepare
Putting boots on full shot pan (up-down) 15 seconds for the day
D Tying boots close up zoom out 5 seconds Try get low to the ground and do a close-up
Loading the trucks with gear full shot timelapse 10seconds  Side view: The whole truck should be in the shot
Loading the trucks with gear mid range Show subject's back loading gear onto truck bed
O Everyone should answer this question. Make sure to frame the subject from
What's the best part of your day? interview none n/a mid-chest; don't look directly at camera.
O What's on the agenda for the day? interview none n/a
Getting to the field site
Description Shot Type Movement Duration Notes:
O Shot of the trucks from side as they pull up
to the field site. full shot none 10 sec
While in truck, get a shot of what it looks
O like outside (get the window frame/mirror in This clip should emulate your POV when you're heading to the field site. Make
the shot) full shot zoom in 10 seconds it known that your'e looking out the car window
D Pan over the forest scenery (mimic what
you see when you step out of the truck) full shot pan 10 seconds
|:| Putting on field gear/getting radios ready full shot pan 8 sec
(] Putting on field gear/getting radios ready midshot 8sec
a
Going into the field
Description Shot Type Movement Duration Notes:
Walking towards the forest Full shot zoom 10 sec Everyone's back should be facing the camera
Camera should be pointed at subject's faces as they walk by. No locking at
Walking towards the forest Mid-shot none 10 sec the camera
O Walking towards the forest Drone shot  Moving with group 10 seconds Make sure to follow the 180 rule
a
In the field
Description Shot Type Movement Duration Notes:
When you were younger what did you want Everyone should answer this question. Make sure subject is not looking
a
to be when you grew up? Interview none 15 sec straight into the camera. Frame shot from mid-chest
O Eating lunch
O

AppendixB-Pr omot i onal

graphic f

or the video

27

Fi el d

pr emi



FIGHTING ROD
IN THE FIELD:

behind-the-gcenes Wi BISC

"OHI'A LOVE FEST

Wed. Nov. 18, 2020
10am - 11am

VIDEO + Q&A WITH THE CREW
--STREAMING LIVE ON ZOOM AND FB --
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Appendix C- Stopthe-Ant Month graphics that | designed using Canva

P LY e DID YOU [KNOW?
‘;f OCTOBER IS : 3
3 ng'n'T[FUEn AN 7 s A single colony of
; ‘ M @?Hg g | little fire ants can fit
f ) : inside of a mac nut
Visi StopTheAnt.org " She"-

R
? DID YOU KNOW?

WHEN SOMEONE SAYS
THEY'RE FROM THE BIG ISLAND

SPLIT TREATMENT
COSTS WITH YOUR
NEIGHBORS TO SAVE

UP TO 40%!
BUT,THEY'VE
NEVER BEENSTUNG BY LFA
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™ WORST?

(Vote in the comments)

HAWAI'I INVASIVE SPECIES AWARENESS MONTH
5= L L o

¥

" THE HISTORY OF
INVASIVE SPECIES
IN HAWAI1

and. the impacls on. our environment,
economy, and. health

WEBINAR
TUES, 2/2/2021
6 PM

Brought to you by:

STREAMING LIVE ON FB AND ZOOM

R
-

-

Speci es

IGUANA CAPTURED IN WAIMANALO &

SNAKE CAPTURED IN ‘AIEA THIS WEEK

Awar eness

TWO-LINED SPITTLE BUG

WEBINAR
FEB. 10, 2021
10 - 11 AM

YOUR TRAVEL GUIDE DOWN
THE ROAD OF GOOD
INTENTIONS

Did you know that some stores still sell
invasive plants? Learn how to make
informed planting choices with
plantpono.org
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Appendix F- The 33pagedigital communication plan that | prepared for BIISC

M
e

»

DIGITAL
COMMUNICATION

PLAN

Prepared by Kawehi Lopez
for the Big Island Invasive Species Committee

BIG ISLAND INVASIVE SPECIES COMMITTEE
A

Table of Contents

Canva 101 ceerrreererecreecrcccccccececcrcrrcececrcsrcrrrccnns
Basic design principles
Canva tips + tricks
Creating content for Instagram
Creating content for Facebook

Instagram D L Y T T Y )
Designing content for Instagram
4 ways to hack the Instagram algorithm
Tracking Instagram analytics

Facebook <seereercecececcccccncrccccrcecocrcercccrcrcorscenes

Designing content for Facebook
4 ways to hack the Facebook algorithm
Tracking Facebook analytics

Helpful Resources =----ccccceccccrccccrrcnccccocence.. ceee

Where to find photos
Tutorials & blog posts

2021 Content Calendar -------ccoec-ee ceeecccenns ceeees




It's not always easy to maintain a consistent
presence on social media. My hope is that this
document will help streamline the content creation
and marketing process at BIISC. Filled with helpful
design tips+tricks that I've learned over the past two
years, this digital communication plan serves as a
living guide that can be updated regularly.

Starting on page 12, you will find a content calendar
for the remainder of 2021. Let's get to creating!

Kawehi Lopez
UHH-TCBES Intern (19'-21")

From creating printed rack cards to Youtube channel

art, Canva makes the graphic design process simple
and easy. In the following pages, | will share important

principles of graphic design and helpful tips and tricks

that I've learned while working with Canva over the

past year and a half.

Basic Design Principles

FONT CHOICE

aloha

Mahalo for attending our webinar!

Choose two fonts with high contrast.
Browse available Canva templates and
make note of font combos that align with
what you're trying to achieve.

SCALE

A vty
||l|\u||\ll \
e
v

Scale creates a visual hierarchy among
elements. It tells viewers which elements
to look at, in what order to look at them,

and what's most important to focus on

COLOR SELECTION

L)
D78

o da

A strong color palette makes all the
difference in your graphic. Colors often
depend on the pictures you use and
the mood you're going for.

SIMPLICITY

Not only are simple designs more
aesthetically pleasing, but they help the
audience easily understand the
content. Shoot for simplicity!

SHAPES & ICONS

OA
OO

Think of ways to use shapes, icons, and
colors to illustrate ideas. If you want to
add text over an image, add a semi-
transparent square & add text over it.

ALIGNMENT

Proper alignment is important because it
gives your design a logical flow. As a

general rule, the edges of images should
line up with the margins of your text
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Canva Tips + Tricks

Use rulers + guides Install a color picker Grouping elements

Y 4

Ensure proper alignment by using rulers & Consider installing an eye dropper Group elements so you can move them at
guides. Click File > Show rulers and then extension on your web browser. This will the same time or lock them in place. Click
File > Show guides. Hover over ruler until allow you pull exact shades of color from and drag your cursor over the elements
cursor changes & then drag out guide to pictures and other graphics. you want to group. Click group on the top

desired location. right hand corner.
Keyboard commands Background remover Apps & Integrations

~)

T 000
To insert a new text box, type T Use Canva Pro's background remover tool Check out the different apps and
To insert a rectangle, type R to remove the background from images in integrations within Canva. You can embed
To insert a line, type L just a simple click! Click the image > youtube videos, create QR codes, and
To insert a circle, type C Effects > Background Remover more!

Creating Content for Instagram

There are more than What content should we be creating for 1G?

Instagram Stories - by posting to stories more often, there is a better
chance of reaching viewers that don't follow us yet. Pro-tip: Make use of
IG stickers (like polling or questions) to increase engagement

Static Posts - This can be a photo, video, or carousel post that shows up
on the Instagram home feed.

IGTV - IGTV videos allow you to share long-form video on Instagram.
Videos can be up to 60 minutes long.

Reels - Reels are the IG version of TikTok. They are short-form videos
active monthly (15 or 30 sec long) and are combined with music.

Instagram users

Other stuff - you can use Canva to generate IG Story thumbnails and
animated posts.

Important engagements for feed ranking:

N BTN

Users browse for an average
of 53 minutes per day

via Hubspot Marketing 6
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4 ways to hack the IG algorithm

Take advantage of new IG features

It's important to take advantage of new features on the app, like
Instagram Reels. These types of posts will be boosted by the app to
drive more widespread usage of Reels.

Use Instagram Story stickers

Polling stickers and emoji sliders are a great way to drive
engagement. The more engagements a post gets tne higher it will be
boosted by Instagram.

Write engaging captions

This could be as simple as asking followers to share their thoughts
or feelings, double-tap if they agree, or tag a friend in the
comments.

Encourage people to DM us

The accounts that appear first on someone's feed depends on how
often that account interacts with our content. Aside from likes and
comments, DM’s are also important!

Instagram Analytics
Profile Analytics:
A person's IG feed is based on the Impressions:  The number of times your posts have seen during the
accounts and types of posts SEIEME
they've engaged with before Interactions:  The number of actions taken on your account
Reach: The number of unique accounts that have seen any of
your posts
What can analytics tell us? Profile Visits:  The total number of profile views over the week

Website Clicks: The number of times visitors have clicked the link in
bio on profile page

Individual post analytics

Interactions: Profile visits and website clicks from the post

The bepsésttlme to deﬁw“(?g'?;?éﬁcs Follows: How many followers you gained from the post

The number of unique accounts the post reached.
Discovery= accounts reached that don't currently
follow our profile

Reach:
Profile Visits: The total number of profile views over the week

. The total number of times the post was viewed. Also
u Impressions: ;.  en down by category to see where the post was
viewed (from home feed, hashtags, profile, or other)

TOp-&)%r{g;rpmg V!,'Pgﬁe%gdpﬁ%s Likes, Saves, Comments: likes, saves, and comments on a post

most




There are more than

billion

Creating Content for Facebook

descending order of interest for each
individual user

2.8

8.

Relationship

active monthly up on their feed
Facebook users

/9/\ ocg Content Type

post (image, video, link)

43 o IO Recency

of US adults get their news
from Facebook.

Newer posts are typically shown

first in someone's feed

Popularity

on more feeds

The Facebook algorithm evaluates each
post, scores it, and then arranges it in

The type of media included in the

The more a user interacts with BIISC,
the more likely our posts will show

If people who've seen the post are liking,
commenting, and sharing, it will end up

Source: Pew Research Center 9
-
4 ways to hack the FB algorithm
Interact with our audience
The algorithm prioritizes content from pages and profiles that a
user has interacted with before. Get people interacting and
prioritize replies!
Post long-form videos
Watch time and completion rate are very important when it
comes to video performance. The longer a user is interested, the
higher the video will bump up in the Facebook newsfeed.
Go live!
Facebook favors videos over other forms of content. When you
go live, FB will broadcast the video to your followers, organically
increasing reach.
Post content regularly
We should be posting quality content on a consistent basis. Too
little posts and our engagement decreases, too many posts and
we'll overcrowd people's feeds.
10
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Facebook Analytics

Posts that appear highestin the FB
newsfeed are based on the posts

that are most relevant to the user.

What can analytics tell us?

The best time to Audience,
post demographics

Which kinds of posts

Sarorm Bebr Engagement rate

Page Views:
Post reach:
Post engageme

Page followers:

Responsiveness:

Audience:

Post reach:

Post engagement:
Video performance:

Video engagement:

Profile Analytics:

The number of times our page has been viewed
during the time frame

The number of people who saw any of our posts

The number of times people engaged with our

nt. posts (reactions, comments, shares, clicks)

Track number of followers and where our page
follows happened (desktop, search, on our page)

Based on response rate and time for messages in
our inbox

Summary of all the people who saw any of our
posts, aggregated by gender and age.

Individual post analytics

The number of people who saw a specific post
in their news feed.
Post clicks, ccamments, likes, and shares

This includes minutes viewed, average watch
time, and audience retention

Refers to post engagement, top audience,
top location

11

Scheduling Posts

Later.com makes it easy to schedule FB and IG posts ahead of time. Upload content, create
and save captions, and schedule posts. If you're scheduling a multi-photo post on Instagram,
keep an eye out for the push notifications on your phone via Later's mobile app.

Ed Mar 4, 2021 - Mar10, 2021

FOLLOWERS ONLINE ACTIVITY.
HIGH

Low ONLINE

Sunday Mondsy Tuesday Wednesday

Thursday Frday

Every week,
Later.com
provides
updated
analytics on
online
follower
activity

Use this as a guide when
scheduling content!

12




Helpful Resources

Where to find high-quality photos:

BIISC Photos (Google Drive)
Photo credit: BIISC

Dustin's Google Photos
Photo credit: BIISC

fieldwork, plants

fieldwork, plants

Starr Environmental

Credit: Forest & Kim Starr plants
JLELi.dﬂYLLﬂEK; plants

Photo credit: JB Friday

Kristen's Google Photos :

Photo credit: BIISC fieldwork, plants

13
Helpful Resources
Blog posts and video tutorials:
Canva's guide to creating IG stories Blog post
Eont Psychology and how to use it Blog post
How to choose perfect font palettes Blog post
Adding a white silhouette on photos Video
5 helpful features in Canva Video
Creating seamless carousel posts (IG), Video
Hidden elements in Canva Video
Smithsonian Native Plant search Website
14

38



2021 Content Calendar

This content calendar will help organize social media activities far in advance, making it easier to
create meaningful content, coordinate campaigns, and focus on growing our reach at BIISC. This
document is intended to be used for planning purposes only. Please refer to the Social Media

Content Spreadsheet for more detailed information.

If you're feeling stuck, start off with one of these templates from Canva:

SIMPLE THINGS YOU
8 CANDO TO HELP
PROTECT THE EARTH

PEAK UP FOR NATURE Conserve water.

e - A SMOOTH SEA
, Earth Hour * ‘ ' : NEVER MADE A

. 2021 2 SKILLED SAILOR.

COMETO

Ves Climate = TACO f 3 (
Change is real. N YOUR
' N ;"' RESOLUTION?
e » NGO Q’ o o e @
15
APRIL Focus:
Native Hawaiian
Plant Month
Main Messages: Ideas for Graphics: Other Content:
* Choose native plants! ¢ Native plant posts with * Create blog posts: 5
® Plant pono links to plant pono pages reasons why, naupaka
or blog posts * QLB look-a-likes
¢ ‘Ohi'a Lehua Day (Apr 24) ¢ Webinar; QLB Townhall
(April 28)
* QLB look-a-likes
* Phenax
16
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APRIL

1 2 3
It's NP Native Plant
month! Bio
4 5 6 7 8 9 10
Monday Native Plant Springer Native Plant
Meme Bio b-day Bio
11 12 13 14 15 16 17
Monda Native Plant We're Native Plant § 5 regsons
Mem io hiring! Bio why
18 19 20 21 22 23 24
Monday Native Plant Native Plant J Native Plant } ‘Ohia Lehua
Memeé Bio Bio Bio Day
25 26 27 28 29 30 1
Mond LBweb Native P Stop the
Meme [ Preminder o | sprsadk,
FOCUS:
Native Hawaiian
Plant Month 17
FOCUS:

Main Messages:

* Keep an eye out for QLB
¢ Submit beetles to PBARC
e Keep an eye out for TLSB

if you're in Kona

MAY

Ideas for Graphics:

QLB look-a-like posts
Spotlight on Sheina and
others working on QLB
TLSB facts

Spotlight on Carolyn and
others working on TLSB

QLB and TLSB

Other Content:

Post QLB Webinar to IGTV
Blog post on QLB update
Graduation (Kawehi)
TLSB podcast

18
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MAY

2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
FOCUs:
QLB + TLSB 19
FOCUS:

Main Messages:

Hurricane season- take
care of your albizia

JUNE

Ideas for Graphics:

Albizia facts

Photos from the field

Reels: how-to treat a non-
hazardous tree

Photos from the field

Albizia awareness

Other Content:

* Blog post - successes with

albizia efforts

* Blog post - Alb. assassins

in our community

20
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1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
21 28 29 30
EOCus:
Albizia awareness 21
FOCUS:
J U I_Y Common Weeds
campaign
Main Messages: Ideas for Graphics: Other Content:

¢ Control invasives on your

property

Common weed posts
Reels: How-to control
Stories: Do you have this
invasive in your yard?
Photos from the field

¢ Common weeds webinar

* Blog posts- common
weeds

* Website update

e Buyers guide

e BIISC Newsletter

22
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1 2 3

4 5 6 1 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

FOCUS:
Common weeds
campaign 23
AUGUST
Main Messages: Ideas for Graphics: Other Content:
* |nsert text here * |nsert text here * [nsert text here

24




AUGUST

1 2 3 4 5 6 1
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31
FOCUS:
Insert text here 25
FOCUS:
SEPTEM BER Rat Lungworm
Awareness
Main Messages: Ideas for Graphics: Other Content:
¢ Control slugs/snails . S\u& posts * Blog post: History of RLW
e Reduce your risk of RLWD ¢ |G Reels: how to make a in Hawai'i
s\uéjuffv * Blog post: Meet the
* |G Reels: how to clean people working on the
your veggies issue (Jarvi Lab

e Blog post: What do you if
you think you've been
exposed

26




SEPTEMBER

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 21 28 29 30
FOCUS:
Rat Lungworm
Awareness 27
FOCUS:
OCTOBER Stop-he-ant
month
Main Messages: Ideas for Graphics: Other Content:
e Control LFA * LFA application video * (lub sullivan videos
* |G reels: how to mix tango * Facebook live: mixing
bait demo
* Ant-related memes
¢ [Greels: how to
quarantine
28
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OCTOBER

1 2
3 4 5 6 1 8 9
10 " 12 13 14 15 16
Boss
apprgg\yat\on
17 18 19 20 21 22 23
24 25 26 27 28 29 30
FOCUS:
Stop-the-Ant
Month 29
FOCUS:

Main Messages:

e Mahalo to our funders:
steering committee,
volunteers/interns,
researché)armers - ROD,
QLB, TLS

NOVEMBER

Ideas for Graphics:

Beautiful field work
hotos
ahalo posts

Staff retreat

‘Ohi‘a Love Fest

Gratitude/mahalo

Other Content:

BIISC: history of BIISC

How to responsibly gift a

plant to someone

REI Opt-outside - black

Friday

Support good works

(giving Tuesday after T-

g\vmg%:

- Hawaii Env Restoration

- Malama o Puna

- Hawaii Farmer’'s Union
HCC

- KUPU

30
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NOVEMBER

31 1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 217
28 29 30
EOCUS:
Gratitude/mahalo 31
FOCUS:
D EC E M B E R Local/alternative
xmas trees
Main Messages: Ideas for Graphics: Other Content:

* Choose local or
alternative xmas trees

Stat: how many imported
xmas trees this year
Spotlight local xmas tree
farms

Xmas tree alternatives
Xmas tree contest

IG reels: how to make a
wreath

|G reels: decon

* Blog post - where to buy
Xmas trees on island

* Blog post - Xmas tree
alternatives

32
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