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INTEGRATED LONG-RANGE PLANNING FRAMEWORK
| NTRODUCTI ON

This revised executive policy replaces E4.201 dated July
1985. It directs inplenmentation of Board of Regents
policy, Section 4-3 (Attachnent 1) by establishing policy
statenents on (1) the purposes of university planning;
(2) the planning concepts and processes that provide the
foundation for University of Hawai’'i planning; (3) the
maj or conponents (outcones/docunents) of [|ong-range
pl anning at the University; (4) assessnment and eval uation
activities; (5) lead responsibility for pl anni ng
i npl enentation; and (6) the planning cal endar.

PCLI CY STATEMENTS
A PURPOSES OF UNI VERSI TY PLANNI NG

The University of Hawaii (UH) is commtted to
pl anning that addresses current and long-term
educat i onal needs and chal | enges of this
institution, the state, and society at large. The
pur poses of University planning are to advance:

o] A shared direction and purpose anong al
segnents of the University, consistent wth
the University's system m ssion, the m ssions
of major Units!, the operative University
system plan, and in support of formally stated
priorities of the state; and

o] The integration of major Unit academ c pl ans,
subuni t academ c pl ans, program pl ans,

'UH Manoa, UH Comnmunity Col | eges, UH Hilo, and UH West O ahu
are the four major Units of the University of Hawai ‘i system
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facilities plans, capital and operating budget
pl ans, accreditation reports, and related
pl anni ng, assessnent, and eval uation docunents
and processes.

PLANNI NG CONCEPTS AND PROCESSES

University of Hawai’i1 planning links planning and
budgeting, is responsive to its planning
environment and diverse campus missions, involves
collaborative processes, and 1s informed by
relevant data and information.

1. Links Planning and Budgeting. A maj or
obj ective of University planning is to ensure
that planning results are considered and
reflected as appropriate iIn budget priorities.

2. Responsive to the Planning Environnent.
Achi evi ng shared directions and purposes that
are responsive to significant local, regional,
national, and global trends and needs is
critical to the success of the University’s
educati onal planning process.

3. Responsive to Diverse Canpus M ssions. Long-
range planning wthin the University of
Hawai'i is tailored to the needs of a

het er ogeneous system of canpuses. Differences
in mssion, size, stage of devel opnent, etc.,
mean that system policies and guidelines nust
be flexible, recognizing that one planning
process will not fit all.

4. Col | aborative Processes. A central objective
of UH planning is broad participation of
facul ty, staff, st udent s, and nmanagers
resulting in decentralized implementation
within common parameters. Universities are
distinctive for their collegial, open, and
partici patory managenent style. Planning in
this setting is characterized by consultation
and review that conbine the best of bottomup
and t op-down appr oaches.
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Executive leadership is ultimately responsible
for devel opi ng, in consul tation W th
University constituents, common  pl anni ng
paraneters (system and canpus m ssion and role
statenents, overall goals, planning principles
and assunptions, and major policies). These
paraneters set the ground rules and provide
the substantive framework w thin which plans
at all levels are expected to fit. The common
pl anni ng paraneters are updated as needed and
broadly dissem nated across the University
system Executi ve | eaders are al so
responsi bl e for managi ng the overall planning
process and, wth appropriate consultation,
for the preparation of plans for system w de
functions and activities.

Col | aborative planning requires decentralized
pl anning by subunits and inplenentation by
line, md-level, and program nanagers who
assunme ultimte responsibility for t he
operation of their progranms in concert wth
t he common pl anni ng paraneters.

This allocation of responsibility does not
elimnate the need for review and approval of
program plans by executive managers and the
Board of Regents. Such reviews are needed to
i nsure conformance with the basic assunptions
and existing University policies as well as to
identify gaps and overlaps anong the various

plans. In addition, subsequent reviews ensure
that plans are realistic, setting forth
appropriate and efficient use of Ilimted
resour ces.

I nformed by Data and Information. University
planning is supported and 1i1nformed by a
variety of management information and
assessment reports t hat descri bes t he
University internal and external planning
environment and provides information on how
well the institution is achieving its overal
goals. These reports are prepared in a tinely
and routine manner.

MAJOR PLANNI NG COVPONENTS
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The University of Hawai’'i planning systeminvol ves
a core set of interrelated plans. Typically each
docunent provides a guide to nore detail ed planning
at one |level and a nechanism for integrating that
| evel into a coherent relationship with the broader
objectives and policies that exist at nore

conprehensive levels of planning. The maj or
University of Hawai’i pl anni ng docunents are

E descri bed bel ow and summari zed in Attachnment 2, and
their interrelationships are illustrated in Charts
1 and 2.

1. Mission Statement. The “University of Hawai’i
M ssion” articul ates those qualities comobn to
the system (the overall vision and purpose,
val ues, governance structure, special enphasis
on access, and the systemis distinctive
Hawai i an/ Asi an/ Pacific role). Wthin this
overall m ssion, the separate and uni que role
and m ssion statenents for UH Manoa, UH Hil o,
UH West O ahu, and the UH Community Col | eges
are set forth.

2. System Plan. This docunent is typically called
the University Strategic or Master Plan. The
University’'s current operative conprehensive
system pl anni ng docunent is Focus on Quality:
University of Hawai’i Strategic Plan, 1997-

2007. It sets forth comopn system goal s and
pl anning principles, and system and Unit-
specific action strategies. Toget her these
articulate the priorities of the University of
Hawai ' i system for the planning period.

3. Unit Academic Plans. Like the system plan,
these plans are also typically called
strategic pl ans. 2 The pl anni ng uni t
di stingui shes these plans from the nore
conpr ehensi ve system plan. Unit academc

pl ans are prepared for the four mgjor Units of
the UH system (Manoa, Hilo, West O ahu, and
the Community Coll eges as one entity). Uni t

’Previously, these documents have been called Acadenic
Devel opnent Pl ans (ADPs) at Manoa, Hilo, and West O ahu.
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academ c plans el aborate each Unit's specia

m ssi on, uni que i nt er nal and ext er nal
ci rcunstances, and strategies and priorities
designed to inplement the system plan. At

Manoa, Hilo, and West O ahu, these plans are
the basis for physical facilities devel opnent.
Quidelines for formatting Unit academ c pl ans
are provided as Attachnent 3.

Subunit Academic Plans. These plans are
typically referred to as Acaden c Devel opnent
Pl ans or ADPs.® They are prepared for each UH
Community Col |l ege, the colleges, schools, and
maj or institutes at UH Manoa, and other nmjor
canpus and/or system academic entities or

functions as deened appropriate. These
academ c plans provide, at a finer |evel of
detail, specific priorities and action

strategies for inplenenting both the nore
conprehensive Unit and system plans. Academ c
pl ans guide the developnent of individual
academ c prograns and are coordinated, as
appropriate, with accreditation self studies.
At the Community Col |l eges, they al so guide the
devel opnent of physical facilities. Cuidelines
for formatting subunit academc plans are
provi ded as Attachnent 4.

Program Plans. These docunents reflect the
priorities contained in subunit academc
pl ans. They involve needs assessnent and a
summary of specific program priorities and
resource requirenents. The establishnment of
new academic prograns and the review of
existing prograns are governed by separate
Board of Regents Policy Section 5-1 and
Executive Policies E5.201 and E5. 202.

Facilities Development Plans. These plans are
typically called Long-Range Devel opnent Pl ans
(LRDPS) . They are the basis for canpus
facilities “master planning”; they specify the
detail ed physical plant requirenents and CP

]n the past,
Devel opnent Pl ans.

t hese plans have al so been called Educationa
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projects needed to accommpdate academc
program devel opnment at each canpus and, if
appropriate, for major prograns |ocated off-
canpus.

Board and Executive Policies, Administrative
Procedures, Contractual Language, and Federal
Compliance Requirements. Oficial UH policies
and procedures and all applicable external
conpliance requirenents direct and guide
deci sion making across the full spectrum of
University activities. University plans nust
conform to these official pronulgations and
requirenents.

Biennium Priorities. These priorities direct
the preparation of the University's biennium
budget and are based on biennium updates of
Unit and subunit priorities. At the System
level, biennium priorities typically are
expressed as operating and CP budget
obj ectives or in sone conparable format.

ASSESSMENT AND EVALUATION ACTIVITIES

A variety of assessnent and eval uation activities
and docunments supports the University's planning
f ramewor K. Some of the nobre promnent are
descri bed here.

1

Budget Hearings. At an early stage of the
bi enni um budget preparation process, budget
heari ngs/ neetings take place within the Units.
The overall purpose of these sessions is to
assess progress and to clarify and establish
bi enni um pl anni ng assunptions and priorities.
Qutcones nust be consistent with priorities
established in University system and Unit
pl ans. Budget hearings are typically held for
maj or subunits corresponding to the subunit
academ c plan requirenment described above. For
each biennium the specific hearings to be
held and their schedule and format are
determined by the senior vice president and
chancel | or or executive vice chancellor. The
Pr esi dent est abl i shes a mechani sm for
integrating the Unit priorities that energe
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from these budget hearings into biennium
priorities for the University as a whol e.

Benchmarks/Performance Indicators. These
anal yses and reports nonitor institutional
progress relative to neasures that are
typically linked to overall goals and
obj ecti ves. Results provide useful insights
on plan outcones over tinme and/or relative to
standards or peer perfornance. A system
report is prepared on a biennium basis as an
early conponent of the budget preparation
process. At the Unit, subunit, and program
levels, nore detailed perfornmance neasures
and/or health indicators are devel oped and
used to support long-term and biennium
priority setting.

Program Reviews. These are required in Board
(5-1) and Executive (E5.201 and E5.202)
pol i ci es. They are assessnents of program
status (needs, acconplishnents, areas for
i nprovenent, etc.); they address the extent to
whi ch an established program has net stated
objectives at levels of quality that justify
its continuation. They al so consi der whether

program objectives are still appropriate to
the canmpus, Unit, and overall University
m ssi ons. Program review results receive

serious consideration in the academ c pl anni ng
process.
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4. Accreditation Self-Studies. These are

prepared in accordance with standards and
review cycles di ctated by accrediting

associ ati ons. A self-study typically
addresses the extent to which an institution
or pr of essi onal program is operating

consistent wth established standards. Self-
studies and visiting team reports aid in
determ ni ng whether an institution or program
of fers its students t he educat i onal
opportunities inplied in its objectives at a
satisfactory level and is likely to continue

to do so. Results of accreditation are
i ncor por at ed into academ c pl ans as
appropri ate.

5. Management and Planning Information Reports
and Survey Results. These anal yses typically
transl ate dat a into i nformati on on
enrol | ments, student characteristics, courses,
curricul um tuition, fi nances and
expenditures, faculty and staff, institutional
conpari sons, etc. Reports are prepared

routinely (e.g., senmester or annual) or on an
ad hoc basis. A variety of survey results are
al so avail able to support planning processes.

LEAD IMPLEMENTATION RESPONSIBILITY

In summary, inplenentation of the University of
Hawai i’ s integrated planning franework i s based on
the directions of updated system and Unit m ssion
statenments and the conprehensi ve system plan. Using
the <collaborative processes described earlier,
responsibility for preparing these docunents
resides with the Ofice of the President and
involves all senior executives, wth the vice
president for planning and policy providing |ead
support.

Unit and subunit academ c plans, consistent with
established m ssions and designed to inplenment the
conpr ehensi ve system pl an, are devel oped under the

overall | eadership of the appropriate senior vice
presi dent and chancellor or executive vice
chancel | or. Again, utilizing the broad-based

col | aborative process described earlier, provosts,
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deans, and seni or directors have | ead
responsibility for the preparation of their subunit
academ c pl ans.

Lead responsibility for the devel opnent of
conprehensi ve canpus facilities plans (LRDPs) is a
joint responsibility of the senior vice president
for adm nistration and the appropriate senior vice
presi dent and chancel | or/ executive vice chancell or.

PLANNING CALENDAR

CGenerally, a review of mssion is undertaken every
10 to 15 years or when nmajor new units are added to
the systemor there is a significant change in the
role and responsibility of existing units. The
updated m ssion statenent adopted by the Board of
Regents in Novenber 1996 replaced the prior 1982
m ssi on statenent.

The University's conpr ehensi ve system plan
typically spans 10 years and is updated as needed
during that tine. The current system plan was
approved by the Board in Novenber 1996.

Unit Academc Plans and Subunit Academic Plans
typically span the tinme frame of the University
system plan. However, priorities are updated on a
bi ennium basis as a first step in the preparation
of the bienni um budget .

Physical facilities devel opnment plans (LRDPs) are
updated as called for in Board of Regents policy,
Section 4-4.

Attachment 5 summari zes the status of academ ¢ and
facilities plans.
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ATTACHVENT 1
Page 1 of 1

Board of Regents BylLaws and Policies, Chapter 4, Sections 4-3 and 4-4
(adopt ed 4/18/97)

Section 4-3

a.

Section 4-4

a.

Unit Academ c Pl ans

Approval of Plans. Upon the recomrendation of the President, the
Board of Regents approves in principle najor unit academ c plans for

UH Manoa, UH Hilo, UHWest O ahu, and the UH Community Col | eges. The

UH Manoa academ c plan contains brief planning statements for each
maj or UHM col | ege, school, and institute. The UH Conmunity Col | ege
academic plan contains sinmlar planning statements for each
conmunity college canpus. Unit acadenic plans constitute a
statement of general acadenic direction and priority for each of the
four major organizational entities of the University of Hawai’
system

Subunit academ c plans for each comrunity college and for schools,
col | eges, institutes, and other maj or  conponents  of t he
baccal aureat e canmpuses are approved in principle by the President or
the President’s designee and made available to the Board for
i nformation.

Toget her, the mpjor unit academ c plans and the subunit academ c
plans translate the broad directions contained in Board-approved
m ssi on statenents and the conprehensive systemplan into | ong-term
academ c program devel opment, physical facilities devel oprment,
bi enni um budget priorities, and policies and procedures that guide
t he ongoi ng operation of the University of Hawai'i system

It is delegated to the President to promul gate new and/or revised
executive policy that carries out the intent of this Board policy
and to periodically report to the Board on the status of acadenic
pl ans.

Approved Acadenmic Plans. The O fice of the President nmmintains an
updated |ist of approved nmajor Unit acadenm c plans and subunit
academ c pl ans.

Long Range Physical Devel opment Pl ans.

Approval of Plans. The Board shall approve a |ong-range physica
devel opnent plan for each canpus upon recomrendation by the
President. The Board recogni zes that the university is a dynamc
institution subject to change and these changes will necessitate
nodi fications to the Long-Range Physical Developnment Plan
Significant changes in the prograns and policies of the institution
which affect the physical facilities and design character of the
canpuses shall be reflected by an amendnent to the plan. Changes
whi ch can be considered significant include those which affect or
alter building sites, building heights, bulk, densities, and
i nfrastructure support facilities. Al anendments to the approved
Long- Range Physical Devel opment Pl an shall require the approval of
the Board. Only facilities appropriately designated on the approved
pl an may be constructed on the campuses. (Mar. 10, 1966; Sept. 15,
1989)

Approved Facilities Plans. The Ofice of the President naintains an
updated |ist of approved Long Range Devel oprment Pl ans.
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ATTACHMENT 2
Page 1 of 1
OVPPP
2124197

LEVEL AND
TYPE OF PLAN

LEVEL AND

KIND OF APPROVAL

TITLE

LEAD RESPONSIBILITY
FOR PREPARATION

Mission Statement Board of Regents “University of Office of the President;
adopt. Hawai’i Mission,” Vice President for
November 1996. Planning and Policy.
System Plan Board of Regents “Focus and Quality: Office of the President;
approve in The University of Vice President for
principle. Hawai'i Strategic Planning and Policy.

Plan, 1997-2007,"
November 1996.

Unit Academic Plans:

1.UHM anoa

2. UH Hilo

3. UH-West O’ahu

4. UH Community Colleges

Board of Regents
approve in
principle.

Titles are unique
to each Unit; the
usual format is
“(Unit name)
Strategic Plan
(planning period).”

Senior VP and EVC,M  anoa

Senior VP/Chancellor,
UH Hilo

Executive VC, UH-WO

Senior VP/Chancellor,UH CC

Subunit Academic Plans

for:

1.UH Community Colleges
(each campus)

2.UH M anoa Schools,
Colleges,Institutes,
and other major
campus units

3.UH Hilo Colleges and
other major campus
units

Board of Regents
for information;
President approves
in principle.

Various.

Campus Provosts

Deans/Directors

Deans/Directors

Program Plans

ee Board of

Regents policy 5-1
and Executive
Policy E5.201 and
E5.202.

Titles are unique
to the subject
program.

Program Head

Facilities Development
Plans:

1. UHM anoa

2. UH Hilo

3. UH-West O’ahu
4. Hawai'i CC
5. Honolulu CC
6. Kapi'olani CC
7. Kaua'i CC

8. Leeward CC
9. Maui CC

10. Windward CC

Board of Regents
approve.

Titles are unique
to each location;
the usual format
is: “Long Range
Development Plan,
University of
Hawal'i,
(campus/location
name) (date)
Update”

Senior VP and EVC, M anoa
Senior VP/Chanc, UH Hilo
Executive VC, UH-WO

Senior VP/Chanc, UH CC

(Al Community Colleges)
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ATTACHVENT 3
Page 1 of 1

UNI VERSI TY CF HAWAI’ |
GUI DELI NES FOR FORMATTI NG UNI' T ACADEM C PLANS

In general, a Unit acadenic plan conveys how a nmjor segment of the
University will be different at the end of a six-year planning period if
the plan is inplenented and how t hese differences advance its m ssion and
the goals and strategies of the conprehensive system pl an

(The following format is intended as a guideline. It may be reordered or
modified but, in general, these questions and topics must be addressed.)

What is the Unit’s special role?
l. Unit M ssion (as approved by the Board)

The vision, values, and/or special attributes that set the Unit apart
and provide its reason for existence.

What are the overall directions for the Unit?
1. Goal s

Statenents of targets or ains that elaborate at the Unit level the
goal s of the operative conprehensive system pl an

How will goals be achieved?
I1l1. Priorities
The specific Unit priorities and strategies that are designed to

implerent the planning principles and action strategies of the
conpr ehensi ve system pl an

A Pl anned program devel opnent and restructuring.

B. Descri ption of planned policy and organi zati onal changes.

C. Financial plan that describes how the resource requirenents
(budgets, staffing inpacts, facilities, etc.) associated with
stated priorities will be addressed.

What is the current state of affairs?
| V. Pl anni ng Cont ext
A An analysis of external and internal factors and issues
(needs/ capacities, strengths/weaknesses, etc.) that lead to the
pl anni ng assunptions that in turn frane Unit priorities and
action strategies.

B. An assessnent of current, projected, and planned enroll nment
| evel s for the six-year planning period.

C. A summary of perfornance relative to key indicators.
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ATTACHVENT 4
Page 1 of 1

UNI VERSI TY CF HAWAI’ |
GUI DELI NES FOR FORMATTI NG SUBUNI T ACADEM C PLANS

In general, subunit academ c plans describe the current context, planned
outcones, and how the subunit will achieve its priorities within the
framework provided by the Unit it is a part of and the system overall

(The following format is intended as a guideline. It may be reordered or
modified but, in general, these questions and topics must be addressed.)

What is the distinctive role and responsibility of the subunit?
l. Subunit mssion (nust be consistent with Board-approved Unit m ssion)

The special attributes (domain of service, clientele, etc.) that give
the subunit its identity and reason for existence.

What are the planned subunit outcomes?

. Coal s (nmust be consistent with those of the Unit of which the subunit
is a part and with those of the operative system pl anni ng docunent).

Statenents of outcones or targets that the subunit will strive to
achi eve during the planning peri od.

How will planned outcomes be achieved?
I1l1. Priorities
A Specific action strategies for the planning period that reflect
the choices and planned program activities that wll take
precedence in order to advance stated subunit goals.
B. Staffing patterns and issues (e.g., affirmative action, faculty

and staff professional developnent) as they relate to
priorities.

C. Resource requirenents associated with planned priorities/action
strat egi es.

D. Maj or pl anned repairs and nmai ntenance and Cl P projects.

E. The relationship of subunit priorities to those of the |arger

Unit and the system
What is the current status of the subunit?

A. Bri ef assessnent of internal and external factors and issues
affecting the subunit.

B. An assessnent of progress toward previously stated goals,
i ncl udi ng performance and/or health indicators as appropriate.

C. An assessnent of current, projected, and planned enroll nment
| evel s.
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ATTACHVENT 5
Page 1 of 2
Updated: 4/11/97

STATUS OF ACADEMIC/EDUCATIONAL DEVELOPMENT PLANS AND LONG-RANGE

DEVELOPMENT PLANS

Calendar of Previous and Planned Approval Actions

1. ACADEMIC PLANS

UNITS ACADEMIC/EDUCAT IONAL DATE OF BOARD OF REGENTS

DEVELOPMENT PLANS PREVIOUSLY APPROVAL
APPROVED BY THE BOARD OF
REGENTS?
UH Manoa 4/ 16/ 69; 5/20/83; 4/19/91
(Action expected by the

UH Hilo 9/7/79; 12/12/86 end of 1997. These plans

UH-West O ahu

4/ 14/ 77; 3/20/92

UH Conmuni ty

are maintained on file in
the Office of the
Presi dent.)

Col | eges
SUBUNITS ACADEMIC/EDUCAT IONAL DATE OF PRESIDENT”S OR
DEVELOPMENT PLANS PREVIOUSLY PRESIDENT>S DESIGNEE
APPROVED BY THE BOARD OF APPROVAL.
REGENTS?
Hawai 'i CC previously a part of UH Hlo
ADP
(Action dates will vary,
Honol ulu CC 11/7/80; 5/20/88 but these nore detail ed

Kapi ' ol ani CC

4/ 14/ 77; 4/ 24/ 87

Kaua’'i CC 12/ 5/ 80; 4/24/97
Leeward CC 12/18/81; 1/15/88
Maui CC 1/18/79; 4/15/88
W ndward CC 1/ 10/ 80; 4/24/87

pl ans are to be approved
and priorities updated
prior to initiating
preparation of the 1999-01
bi enni um budget. These

pl ans are nmai ntai ned on
file in the office of the
responsi bl e seni or vice
presi dent.

!Subsequent rounds of canpus acadenic planning have taken place since the |ast
approval s by the Board. Board action was not sought pending a refinement of the
requi rements and expectations of the ADP process.
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Attachment 5

Page 2 of 2
1. LONG-RANGE DEVELOPMENT PLANS
CAMPUS DATE OF BOARD OF REGENTS
APPROVAL
UH Manoa 12/ 18/ 87; 5/20/94
Mauna Kea 2/ 83

Coconut | sl and

UH H | o

10/ 19/ 73; 3/ 22/ 96

UH- Wst O ahu

UH Communi ty Col | eges

Hawai ' i CC 3/ 22/ 96

Honol ulu CC 9/ 7/ 67; 5/24/96
Kapi ' ol ani CC 3/ 19/ 82

Kaua'i CC 11/ 74

Leeward CC 5/ 12/ 66; 1/18/96
Maui CC 12/ 15/ 89

W ndward CC 4/ 14/ 89

University of Hawai'i

Center, West Hawai'’i
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