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Problem Solution 
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Problem-Solution Process 
0 Collected data from STAR to determine success rates 

in first-year courses 
0 Elicited buy-in from chairs and explained the benefit 

to their departments 
0 Established timeline for releasing seats to non-FY 

students or adding an FY designation for low enrolled 
courses 

0 Sorted classes according to degree programs and 
COMPASS scores 

0 Requested FY Designation from Banner Central 
 



Product Design 
0 Worked with a graphic designer to create icons that were 

consistent throughout 
0 Created design and flow chart of what students would see 
0 Manually entered courses 
0 Requested Counselors’ input and checked for accuracy 
0 Requested input from Peer Mentors 
0 Tested the process and product 
0 In the second year, created a Google doc to alleviate lag 











But Wait: New Problem 



Professional Development 
Day 

0 One day 
0 Five facilitators 
0 62 participants (various disciplines)  
0 Outcome based   
0 Intervention and prevention strategies based on 

typical first-year student characteristics 
0 Used a point system, so faculty couldn’t earn their 

stipend without completing the tasks 
0 Increased awareness  
 

 
 



ENG 100 Only Courses Pre Post 

ART 101 48.17% 58.95% 

ART 107 45.83% 56.25% 

ART 111 40.00% 100.00% 

FAMR 230 66.42% 69.77% 

GEOG 101 72.22% 75.00% 

GEOG 151 77.78% 100.00% 

HIST 151 48.05% 65.35% 

HIST 152 50.78% 59.42% 

LAW 101 42.86% 62.50% 

PHIL 100 47.22% 54.29% 

SOC 100 51.52% 64.29% 

THEA 221 58.24% 69.23% 



ENG 21/22 Only Courses Pre Post 

ART 105 53.33% 89.66% 

ART 113 71.88% 86.36% 

ART 116 61.54% 80.00% 

DNCE 131 67.86% 85.00% 

DNCE 150 67.86% 70.00% 

MUS 107 44.44% 72.73% 

MUS 108 70.00% 80.00% 

MUS 114 76.67% 100.00% 

MUS 121B 52.94% 85.71% 

MUS 121Z 53.33% 94.44% 

REL 150 68.42% 67.35% 



Success Indicator   Fall 2009 - 
Fall 2011 

Fall 2013 

Percentage that complete 67% of credits 
attempted at “C” or better in the fall semester 

59.70% 63.68% 

Completion of Foundation Written 
Communication (FW) requirement by the end 
of the first academic year 

43.15% 42.65% 

Completion of Foundation Symbolic Reasoning 
(FS) requirement by the end of the first 
academic year 

19.02% 20.82% 

Percentage of first-year students who re-enroll 
from fall to spring 
 

77.37% 77.28% 



Success Indicator   Fall 2009 – 
Fall 2011 

Fall 2012 -
Fall 2013 

Average number of credits attempted in 
fall semester 

10.06 10.51 

Average number of credits earned in fall 
semester 

7.46 7.73 



Takeaways 
0 Student services can be data-driven  

0 Value of predictive analytics 
0 Cross-departmental dialogue 
0 Relationship between strategic enrollment management and 

student success  
0 Institutional structure relationship to the student  

0 Classroom allocation   
0 Scheduling preferences 
0 Economics of scheduling 

0 Centralized versus decentralized scheduling (issues)  
0 Scheduling intervals 

0 Semesterly (as opposed to yearly) 
 
 



Thank You 
Cory Ando, cando@hawaii.edu 

 
LaVache Scanlan, lavache@hawaii.edu 

 
Reid Sunahara, rsunahar@hawaii.edu 
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