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WI SUI‘VBy [tems [Never, Rarely, Sorm

o Follow-up (action) items and persons responsible were clearly communicated.
o Meetings were efficient.

o Members had adequate information to make informed recommendations.

o Members had equal opportunity to participate.

o My participation in this organization was important and valuable to the campus.

o The council worked effectively towards fulfilling its purpose and responsibilities.



' Thanks to you!
We're hetter together.



By the Numbers...

13 surveys were distributed.
913 took the external Student Congress survey.
191 participated in all other surveys.
236 comments provided feedback.



o Kapi‘ollani o ' Kapi‘olani Community College
Praces CONTINUOUS IMPROVEMENT REPORT

[Name of Organization Here) 2018-2019 Academic Year

bit.ly/kapcireport

What successes does your data reflect?

e Delete this explanatory text to input your own response.

e Highlight achievements from the current academic year, citing specific data.

e Utilize survey data to the best of your ability and include other data sets if relevant and
available.

e Inthe future, each organization will use explicit strategies for collecting relevant data to
measure the progress and impact of its goals.

e These strategies will streamline end-of-year reflection/reporting and emphasize
data-based decision making.

What goals emerge from the data?
e Delete this explanatory text to input your own response.
e Discuss where the data indicates an improvement might be possible/needed.
e Utilize survey data to the best of your ability and include other specific data sets if relevant

and avatllahla


http://bit.ly/kapcireport

Kapi‘olani CC
Continuous Improvement
Process

g

Continuous Improvement
Website

ohana.kapiolani.hawaii.edu/continuous-improvement-process/



~ Where Are We Goin

FALL 2019
Goal Setting




AGOs & Gouncils (9 month cycle)

Beginning of Fall: PLAN
Fall - Spring: EXECUTE
End of Spring: ANALYZE & REFLECT

Plans (12 month cycle)

Beginning of Fall: PLAN ( ANALYZE & REFLECT)
Fall - Summer: EXECUTE

Beginning of Fall: ANALYZE & REFLECT ( PLAN)

Timeline

AGOs & Councils @ O o——

Plans @ {e] '

.......................... P PO
Fall Spring Summer Fall



Maralo/
Do you have questions w
as we move forward?



4 CCREDITATION UPDATES =

https://ohana.kapiolani.hawaii.edu/accreditation-updates/




