Standard One

Institutional Mission
and Effectiveness

| ha‘aheo no ka lawai‘a i ka lako i ka ‘upena.
“The fisherman may well be proud when well supplied with nets.”

Good tools help the worker to succeed.



Standard One
INSTITUTIONAL MISSION AND EFFECTIVENESS

The institution demonstrates strong commitment to a mission that emphasizes
achievement of student learning and to communicating the mission internally
and externally. The institution uses analyses of quantitative and qualitative
data and analysis in an ongoing and systematic cycle of evaluation, integrated
planning, implementation, and re-evaluation to verify and improve the effec-
tiveness by which the mission is accomplished.

L.A. Mission

The institution has a statement of mission that defines the institution’s broad
educational purposes, its intended student population, and its commitment to
achieving student learning.

L. A.1. The institution establishes student-learning programs and services
aligned with its purposes, its character, and its student population.

Descriptive Summary

The Mission Statement of Kapi‘olani Community College demonstrates the
College commitment to student learning, to accountability and institutional integ-
rity, and to the needs of the community and students. The Mission Statement is
communicated clearly and broadly through the College Catalog and through
Quill—the College intranet website (References 1:01 and 1:02).

As a legacy from Queen Kapi‘olani, the College adopted her name and her motto:
“Kilia i ka Nu‘u,” “Strive for the highest.” The Queen’s motto unites the vision,
values, and mission of the College. The motto drives institutional strategic plan-
ning and continuous improvement in all units of the College and in student learn-
ing outcomes. These aims are reflected in the Mission Statement.

As presented on the following page, items in the Mission Statement are numbered
to facilitate the discussion of the varied commitments of the College. Items 3, 4,
5,6, 7, and 8 of the Mission Statement reflect the College commitment to student
learning. Items 1, 2, 9, and 10 reflect the ongoing efforts of the College to im-
prove student learning experiences. Items 1, 3, 6, 7, 8, and 10 reflect the College
commitment to the community and students. Items 1, 10, and 11 reflect the Col-
lege plan for accountability and institutional integrity.
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MissION STATEMENT 2003-2010

Kapi‘olani Community College...

1. ...is a gathering place where Hawai‘i’s cultural diversity is celebrated,
championed and reflected in the students, faculty, staff, administration, and
curriculum.

2. ...is a nurturing workplace of choice for strong and caring faculty, staff, and
administrators committed to a shared vision and set of values.

3. ...strives to be the first choice for education and training for Hawai‘i’s
people.

4. ...provides open access, and promotes students’ progress, learning, and
success with low tuition and high quality instructional programs, student de-
velopment and support services, and selective areas of excellence and empha-
sis.

5. ...prepares students to meet rigorous baccalaureate requirements and per-
sonal enrichment goals by offering a high quality liberal arts program.

6. ...prepares students to meet rigorous employment and career standards by
offering 21st century career programs.

7. ...prepares students for lives of ethical, responsible community involvement
by offering opportunities for increased civic engagement.

8. ...leads locally, nationally, and internationally in the development of inte-
grated international education through global collaborations.

9. ...uses human, physical, technological, and financial resources effectively
and efficiently to achieve ambitious educational goals.

10. ...builds partnerships within the University and with other educational,
governmental, business, and non-profit organizations to support improved
learning from preschool through college and lifelong.

11....uses cycles of qualitative and quantitative assessment to document de-
grees of progress in achieving college goals and objectives.

Commitment to Student Learning
Items 3, 4, 5, 6, 7, and 8 of the Mission Statement reflect the College commit-
ment to student learning. Kapi‘olani Community College began in 1946 as a
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small technical school near downtown Honolulu. In 1965, the school was trans-
ferred into the University of Hawai‘i system and expanded its occupational offer-
ings. The College also added the Liberal Arts program, which allows students to
undertake coursework toward a baccalaureate degree.

Comprehensive Academic and Occupational Offerings. As shown in the College
Catalog, the College offers a variety of academic and occupational programs,
courses, degrees, and certificates designed to fulfill its mission and meet the
needs of its student population (Reference 1:03). The College offers courses,
programs, and services that provide a diverse selection of educational opportuni-
ties and outcomes, including those listed below.

¢ Academic instruction that leads to the AA degree and prepares students for
transfer to four-year institutions;

e Occupational instruction that prepares students for a career in the profes-

sions;

Associate degrees and certificates;

Basic skills instruction;

Continuing education;

English as a second language;

Opportunities in distributive education/Distance learning; and

Workforce improvement.

Career programs. Career Programs, which support development of the State
workforce and economy, have active advisory committees to ensure that program
curricula meet the needs of students and potential employers. Programs and
courses are developed, evaluated, and revised based on information from industry
partners and on analyses of workforce needs in the community.

Services. A broad range of services support the College mission and facilitate the
success of students. In academic year 2001-2002, the Office of Student Services
began a methodical planning process to create and develop a “one-stop” informa-
tion and service center. As a result of this planning, the College opened the
Kekaulike Information and Student Center in spring 2002. The Center features
redesigned and integrated services (admission, registration, and payment of tui-
tion and fees), generalist and specialist counseling services, and improved work-
flow between customer service and back-office processing.

Since 2000, the College also developed the following services: the Office of
Service-Learning (2001), an Internet Café for students (2002), the Honda Interna-
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tional Center (2002), and an International Café (2003). Plans include developing
a Center for Science, Technology, Engineering, and Math in 2006.

Among the many students served by the College are students who have physical
or learning disabilities, who are deaf or hard of hearing, who are single parents
and homemakers, and who are Native Hawaiian. Providing services to these
students involves a strong emphasis on partnering among faculty, counselors,
administrators, and staff to improve the quality of student learning experiences.

Advising and Counseling. The College also provides extensive advising informa-
tion and counseling services and programs to support student access and improve
persistence (continued enrollment) and retention (course completion) in all aca-
demic programs. The College aims to provide services to all students, including
first generation students, economically disadvantaged students, and minority
students.

Co-curricular Activities. To foster student engagement through leadership and
service, the College provides opportunities for student participation in co-
curricular activities. Such opportunities are provided through the Student Con-
gress, the Board of Student Publications, and the Board of Student Activities.
Student clubs, with support from the Board of Student Activities, frequently
sponsor activities that promote learning about ethnic, cultural, and academic
diversity. The College also has a thriving Honors Program. In addition, the Col-
lege annually sponsors an International Education week and an International
Festival.

Commitment to Improve Student Learning Experiences

Items 1, 2, 9, and 10 reflect the ongoing efforts of the College to improve student
learning experiences. The College is committed to integrated learning and teach-
ing and provides students with coherent learning experiences through Cross-
curricular Emphases and Initiatives. (An Emphasis is broad in scope and adopted
college-wide, whereas an Initiative may be narrow in scope and limited to several
departments only.)

Emphases and Initiatives. Since 1996, five Cross-curricular Emphases (Writing
Across the Curriculum/Thinking and Reasoning (WAC+); Information Technol-
ogy; Math Across the Curriculum; International Education; and Service-learning)
have encouraged faculty dialogue and collaboration on enhanced student learning.
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Four Cross-curricular Initiatives (First Year Experience; Learning Communities;
Malama Hawai‘i; and Teacher Preparation) have been developed since 2003.
(Malama Hawai‘i is a campus community composed of Native Hawaiian faculty
members and other employees who serve Native Hawaiian students; their goal is
to provide a positive learning experience for students who are Native Hawaiian or
who are interested in Native Hawaiian issues.) These Initiatives were begun
through a process of national research on best practices, faculty and staff collabo-
ration, adaptation to the needs of students, and strong administrative support.

Faculty Participation in Assessment and Research. In October 2003, in collabo-
ration with the Faculty Senate, the College created the Learning Outcomes As-
sessment Committee. This Committee brings together faculty from a variety of
disciplines to work on projects that improve the identification and assessment of
student learning outcomes.

Center for Excellence in Learning, Teaching, and Technology. In 2005, the
College established this Center to synergize its Emphases, Initiatives, best prac-
tices, and ongoing innovation. The result is a coordinated, high-quality program
for faculty development.

Commitment to Needs of the Community and Students

Items 1, 3, 6, 7, 8, and 10 in the Mission Statement reflect the College commit-
ment to the community and students. In this commitment, the Mission statement
is aligned with the Board of Regents policy that the College shall be an “open-
door, low-tuition institution offering associate degrees and certificate programs in
academic, technical, and occupational subjects” (Reference 1:04).

As an “open-door college,” Kapi‘olani Community College welcomes any person
who is 18 years of age or older or who has earned a high school diploma or
equivalent. Reflecting Hawai‘1’s local heritage, its ethnic and cultural diversity,
and its natural landscape, the College welcomes all who come seeking to fulfill
their educational needs.

As the largest community college (Reference 1:05) in a ten-campus University of
Hawai‘i System, the College serves the post-secondary educational needs of the
local East Honolulu community and, increasingly, greater geographic areas.

Commitment to Accountability and Institutional Integrity
Items 1, 10, and 11 reflect the College dedication to accountability and institu-
tional integrity. To carry out these commitments, the College has eight Academic
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Programs and nine Administrative and Educational Support Units.

Academic Programs. The eight Academic Programs house 21 degree programs
and 24 certificate programs:

e Arts and Sciences

e Business Education

e Culinary Arts

e Culinary Institute of the Pacific
e Health Career Programs

e Holomua

e Hospitality and Tourism

e Legal Education

Administrative and Educational Support Units. These units provide support
services to the students, faculty, staff, and administration:

e Auxiliary Services

e Business Office

e College Advancement

e Executive Administration

e Human Resources

e Information Media Technology Services
e International Education

e Library and Learning Resources

e Student Services

The College is in transition from the Board of Regents Approved Reorganization
in July 2005 to a new Reorganization Plan that will be presented for dialogue and
decision-making in fall 2006. In the Board of Regents Approved Reorganization,
specific deans and assistant deans oversee an “Academic Unit” that houses an
academic program and at least one support unit (See Tables in the “Organization
of the College”).

Since 2004, the College has been developing a new process of tactical planning
that uses the term “Academic Programs” to describe eight programs: six pro-
grams offer degrees and certificates, one offers developmental courses, and one is
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in the process of developing a baccalaureate degree through UH West O‘ahu (See
Table 1 in “History and Background of the College”). In this tactical planning
process, nine Administrative and Educational Support Units are identified as
separate from “Academic Programs.”

In spring 2005, the eight Academic Programs and nine Administrative and Edu-
cational Support Units developed tactical plans that, for the first time, set forth
their specific goals, their plans for reaching the goals, and benchmarks for evalu-
ating their progress (Reference 1:06). (These plans will be discussed in more
detail later in this Standard.)

Self Evaluation

The College meets the Standard. Through a regular and systematic process,
Kapi‘olani Community College has developed mission documents that accurately
reflect its institutional priorities. The mission documents promote academic
excellence in student learning, show an appreciation for diversity, reflect the
needs of its diverse constituencies, and recognize the broader community that the
College serves.

The Mission Statement is aligned with the Board of Regents policy that requires
the College to provide academic, technical, and occupational education with open
access and low-cost tuition. The Mission Statement is consistent with the broader
Mission Statements established for the University of Hawai‘i Community Col-
leges and the University of Hawai‘i System (Reference 1:07, Reference 1:08).

Numerous educational programs and student-support services are designed to
meet the characteristics and needs of the student population of the College. These
activities have involved an increasingly wider group of campus constituents and
are reflective of the College purpose and character.

With the tactical planning in place as of 2005, all Academic Programs and Ad-
ministrative and Educational Support Units are now synchronized with the plan-
ning process. Objective analysis and assessment of programs and the
effectiveness of the planning processes will become available only after the first
year of the process, in spring 2006 (Reference 1:09).

Planning Agenda

None
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1.A.2. The mission statement is approved by the governing board and pub-
lished.

Descriptive Summary

The current Mission Statement was drafted in 2002 through the work of the cam-
pus Goals Committee and the Provost’s Advisory Council, now known as the
Policy, Planning, and Assessment Council. A values survey completed by faculty
and staff contributed to development of the Mission Statement by providing
statements of vision and values.

The Faculty Senate formally approved the Mission Statement on October 7, 2002.
The Board of Regents approved the Mission Statement on January 16, 2004;
marking the first time the Board acted on individual college plans. The Mission
Statement is broadly communicated to the public in the College Campus Policies
section of Quill—the College intranet website (Reference 1:10) and in the
Kapi‘olani Community College Catalog (Reference 1:11).

Self Evaluation

The College meets the Standard. The Mission Statement is approved by the gov-
erning board and published.

Planning Agenda

None

1.A.3. Using the institution’s governance and decision-making processes, the
institution reviews its mission statement on a regular basis and revises it as neces-

sary.

Descriptive Summary

The Mission Statement is reviewed and revised as part of the College strategic
planning process, which, as the Board of Regents stipulates, must be conducted
once every 15 years (Reference 1:12). The policy of Kapi‘olani Community
College is to review and revise the Mission Statement every six years in collabo-
ration with faculty, staff, students, administrators, and community members. The
current Mission Statement was last reviewed and approved as part of the 2003-
2010 strategic plan. The next review of the Mission Statement is scheduled to
take place in 2009.
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The process for revising the vision, mission, and goals of the College requires
substantial contribution from the campus community and approval by the Policy,
Planning, and Assessment Council, as stated in campus policy K4.200 (Reference
1:13). The process also involves the Strategic Planning Committee and the Plan-
ning Context of the College. The Policy, Planning, and Assessment Council
serves as the principal mechanism for discussion, analysis, and recommendation
related to matters of policy, planning, budgeting, and assessment of programs.

Strategic Planning Committee

The Strategic Planning Committee included the deans, directors, program and
unit heads, the chair of the Faculty Senate, the chair of the Student Congress,
numerous faculty and staff from across the campus, and a student.

Planning Context

Transparency of institutional planning is a matter not only of announcement, but
of involvement as well. To facilitate planning, the College formulated, approved,
and publicized a Planning Context, which can be found at the following website:
http://quill.kcc.hawaii.edu/object/IO_404.html (Reference 1:14).

The Planning Context involved some members of communities outside the Col-
lege. These “external communities”—businesses and institutions that provide
clientele for continuing education courses at the College—contributed informally
to the planning through contact with coordinators of continuing education courses
in the academic departments.

Moreover, the Culinary Arts Department, in addition to its ongoing communica-
tions with businesses in the food and hotel industries, conducted a series of “cha-
rettes”—focus group consultations with industry representatives—in 1998 and
2003. These consultations were part of a planning stage of the Culinary Institute
of the Pacific at the College and were used in generating the Mission Statement.
(The Culinary Institute of the Pacific will be discussed later in this Self Study).

Value Statements

Development of the current Mission Statement was also accompanied by assem-
bling a list of values from which institutional priorities are determined. Along
with the published Planning Context, the statement on the following page lists the
values of the College (Reference 1:15).
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Kapi‘olani Community College
College Values

¢ Aloha for Hawai‘i and its diverse peoples, cultures, languages, and environ-
ments.

e Service and attention to the needs of our diverse students and their experi-
ences, contributions, expectations, and dreams.

e High quality, active, ongoing learning for everyone.

e Respect and appreciation for our faculty, staff, and administration in recogni-
tion of their hard work and achievements.

e Honesty, integrity, and clarity in professional relationships.

¢ [magination and innovation in teaching, curriculum development, program
planning, and problem-solving.

o Collaboration and partnerships in working for the social, economic, and envi-
ronmental betterment of the communities we serve.

Participation in Developing the Mission Statement

As a part of the governance and decision-making processes of the College, the
Mission Statement should ideally be reviewed and revised by its many stake-
holders, which include faculty, staff, students, administrators, and community
members (Reference 1:16).

While it is clear that the faculty and administrators were directly involved in the
most recent version of the Mission Statement, the level of participation of staff,
students, and community members is less clear. Staff members were part of the
Provost’s Advisory Council during the review and approval process, although it
is not evident that the staff as a whole through the Staff Council was a part of this
process. As for student representation, the chair of the Student Congress was a
member of the Faculty Senate and sat on the Provost’s Advisory Council during
the review and approval process.

Community members apparently played an indirect role in the review and ap-
proval process. However, campus administrators stress that department advisory
committees, composed of community members from 21* Century career pro-
grams, continually provide recommendations to department chairs. Thus, depart-
ment chairs receive information about community needs and trends in career
programs and can blend that information as part of the process of creating the
Mission Statement.

118  Kapi‘olani Community College 2006 Accreditation Self Study



Standard One
INSTITUTIONAL MISSION AND EFFECTIVENESS

Additional contact with the community comes through the Chancellor and deans,
who interface with the community and convey back to the College valuable
information from external constituencies. As is evidenced by available documen-
tation, staff, students, and community members appear to have more indirect
rather than direct involvement in the review and approval of the Mission State-
ment.

Self Evaluation

The College meets the Standard, although is in its first phase of its cycle of im-
plementing the Mission Statement. As will be described elsewhere in this report,
the cycle includes development of three-year tactical plans. According to the
timeline by which the College formulates, executes, and tests its activities, the
minimum amount of time by which mission objectives can be implemented,
tested, and assessed is five years. Tests of progress on a shorter cycle would risk
testing results from a previous mission cycle. Perhaps more importantly, the six-
year model adopted by the College is aligned with the six-year Accreditation
cycle of Self Study and Midterm Report.

The next review of the Mission Statement will occur in 2009, the same year the
Accreditation Midterm Report is due. Hence, the six-year cycle of review of the
mission is consistent with planning and review cycles both within and outside the
College.

The College follows a process for review of the Mission Statement as delineated
in campus policy K4.200 (Campus policy K4.200 can be viewed at
http://quill.kcc.hawaii.edu/attach/8954?type=support&primitive=0). The review
process is appropriate, legitimate, and transparent.

While it is clear that the faculty and administrators were directly involved in the
most recent version of the Mission Statement, the level of participation of staff,
students, and community members needs to be clarified. Explicit effort should be
made to include staff, students and the community in the process, and evidence of
their involvement should be recorded for future reference.

Planning Agenda

During the process of developing a new strategic plan, the College will involve
the Staff Council, the Student Congress, and members of Program Advisory
Committees in reviewing the Mission Statement and the Vision and Value State-
ments.
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1.A.4. The institution’s mission is central to institutional planning and deci-
sion-making.

Descriptive Summary

The College Mission Statement is the reference point and standard for all institu-
tional planning and decision-making. The Mission Statement focuses on creating
a learning-centered environment that meets the needs of its diverse students. The
statement is intended to serve as the primary guide for College planning.

The Mission Statement provides the overarching structure for developing College
goals, and it plays a formative role in developing its strategic plans. The diversity
of programs and course offerings is evaluated regularly. Beginning in spring
2006, all Administrative and Educational Support Units will conduct annual
program reviews for the first time, as outlined in policy K5.202 (Reference 1:17).

Planning and decision-making at the College are primarily focused on fulfilling
the Mission: to support student learning and help students achieve their educa-
tional goals. The planning process is intended to guide decision-making at all
levels: generation of program data every year, analysis of program data every
three years, three-year cycles for tactical plans, and finally, six-year cycles when
the Mission Statement is revised in conjunction with revision of the College
strategic plan.

Strategic Plan Goals

The College Mission Statement drives strategic planning, which includes estab-
lishing goals, objectives, and action strategies. Approved by the Faculty Senate
these goals, objectives, and action strategies are communicated to the internal and
external communities to make the planning process transparent. Table 1 on the
following page shows the College Strategic Plan Goals for 2003-2010. Each of
the Strategic Plan Goals and approved objectives are published as part of the
strategic plan 2003-2010 (Reference 1:18). Worthy of note is that each of the
Strategic Plan Goals includes the word “Learning” and that collectively the goals
statements emphasize learning for all.

120  Kapi‘olani Community College 2006 Accreditation Self Study



Standard One
INSTITUTIONAL MISSION AND EFFECTIVENESS

Table 1.

Kapi‘olani Community College
Strategic Plan Goals 2003-2010
Approved by the Faculty Senate October 7, 2002
(Reference 1:19)

Goal1  To Promote Learning and Teaching for Student Success.

Goal 2 To Build a Learning, Partnering, and Service Network for Student
Success.

Goal 3  To Build A Learning, Partnering, and Service Network for Workforce
and Economic Development.

Goal4 To Champion Diversity in Local, Regional, and Global Learning.

Goal 5 To Invest in People: Professionals in a Learning Organization.

Goal 6  To Invest in the Learning Environment.

Goal 7  To Contribute as an Equal Partner to UH System Resource Develop-
ment and Stewardship in Support of Student Learning.

Tactical Plans

As mentioned earlier in this Standard, eight Academic Programs and nine Admin-
istrative and Educational Support Units developed tactical plans for the first time
in spring 2005 (Reference 1:20). The tactical plans for all of these Academic
Programs and Support Units are now aligned with the goals of the College strate-
gic plan. The College Mission Statement not only drives planning by way of the
strategic plan, it guides planning that begins at the program and unit level.

Achievable within both the Mission Statement and Strategic Plan Goals, the 17
tactical plans are developed with an eye on short-range objectives that arise out of
needs and capabilities specific to each program or unit of the College. tactical
plans have a shorter cycle of three years and include their own mission statements
and objectives. The 17 tactical plans are formulated and published to make the
planning process transparent (Reference 1:21).

To keep track of these institutional planning activities, the Planning and Grants
Development Office at the College developed and maintains a “Timeline for
Ongoing Improvement: Planning, Assessing, and Budgeting” (Reference 1:22).
Commonly known on campus as “the multi-colored planner,” the timeline assists
in the coordination of dates of tactical plans (every three years), strategic plans
(every seven years), accreditation (every six years), program review (every three
years), budget preparation (annually), budget execution (annually), Title III and
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Perkins grant reports (annually), and the Community College Survey of Student
Engagement (bi-annually).

In September 2004, the College established the Policy, Planning, and Assessment
Council to serve as the principal mechanism for discussion, analysis, and recom-
mendation related to matters of policy, planning, budgeting, and assessment of
programs (Reference 1:23). In addition to institutional-level planning, many
important decisions related to curriculum, student support services, campus-
support services, and budgetary funding take place at the department or program
level and through joint, cross-campus committees.

Program Review

Since spring 2004, the campus-wide process of planning at the College has incor-
porated elements that link new processes of institutional planning, outcomes
assessment, program evaluation, program improvement, budget development, and
budget allocation. Program planning in academic programs begins with an analy-
sis of annual program review data, also known as “program health indicators.”
The College developed these indicators in collaboration with the Office of Institu-
tional Research in the University of Hawai‘i Community College (UHCC) Sys-
tem. The program review data provide a succinct overview of program demand,
efficiency, and outcomes.

Until 2004, department chairs only reviewed the data and provided a brief analy-
sis that would be incorporated into an annual report on academic programs pre-
sented to the Board of Regents (Reference 1:24). Now these data are to be
incorporated into the tactical plans of the Academic Programs. The plans have a
clear focus on evidence-based improvement.

The UHCC Office of Institutional Research is developing a more comprehensive
and common set of “program review data elements.” These will be further inte-
grated into planning for improvement in academic programs in 2007-2010.

The Administrative and Educational Support Units do not yet have a common set
of data elements for their planning processes. However, the UHCC Office of
Institutional Research is developing a comprehensive and common set of data
elements for these units to use in planning for improvement in 2007-2010.

All tactical plans are intended to focus the units of the College on specific actions
that will implement the College Mission Statement and the seven goals of the
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strategic plan. The tactical plans will be coincident with the three-year analysis of
program reviews.

Planning and Budgeting

In spring 2006, the College, through the Policy, Planning, and Assessment Coun-
cil, linked biennium budget requests for 2007-2009 with UHCC and College
strategic plans. Budget requests were also linked to plans for improvement devel-
oped by Academic Programs and Administrative and Educational Support Units,
plus an early draft of UH System’s “Second Decade Project” (Reference 1:25).
The Second Decade Project is a plan that seeks to identify the state’s higher
education needs in the next decade, determine which of those needs should be
met by which campuses, and develop a set of priorities that will enable the Uni-
versity to plan for the next decade (2020). The project is a two-to-three year
undertaking.

The improved biennium budget process explicitly links budget decisions to im-
provement in Academic Programs and in Administrative and Educational Support
Units. Also in spring 2006, the College moved to integrate Planning Agenda
Items from the Self Study into the planning of the Academic Programs and Ad-
ministrative and Educational Support Units for years 2007-2010.

Self Evaluation

The College meets the Standard. The major strength of the planning process is
that it is broad-based and multi-leveled. Institutionally, the College is adhering to
the Standard and continues to improve the connection between budget alloca-
tions, program reviews, and tactical plans.

Planning Agenda

None
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L.B. Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support student
learning, measures that learning, assesses how well learning is occurring, and
makes changes to improve student learning. The institution also organizes its
key processes and allocates its resources to effectively support student learning.
The institution demonstrates its effectiveness by providing the following: 1)
evidence of the achievement of student learning outcomes; and 2) evidence of
institution and program performance. The institution uses ongoing and sys-
tematic evaluation and planning to refine its key processes and improve student
learning.

L.B.1. The institution maintains an ongoing, collegial, self-reflective dialogue
about the continuous improvement of student learning and institutional proc-
esses.

Descriptive Summary

Programs to enhance student learning and institutional processes are subject to a
structured and ongoing dialogue within and among four primary stakeholders
(students, faculty, administrators, and staff) that constitute the College. Integral to
the organizational structure of the College, this dialogue is essential to the Col-
lege self-assessment and the durability of self-improvement.

Students

Beginning with the students, dialogue is promoted through surveys (conducted by
the Office of Planning and Institutional Research, the Office of Student Services,
departments, and instructors) and through other activities. One example of these
surveys is the Community College Survey of Student Engagement (Reference
1:26). Other activities (e.g., Student Congress activities, mediation services for
grievances, mentoring for First Year Experience, and New Student Orientation)
provide students with contacts, answers to their questions, information, and ad-
vice.

Faculty
Dialogue between faculty and students is facilitated by such means as the follow-
ing:
e C(lassroom Assessment Techniques (CATs), which are instructional tools
used at the discretion of instructors but with institutional support;

e Mid-semester assessments (also at the discretion of instructors); and
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e The Student Feedback Survey (Reference 1:27), which is the student
evaluation of instruction, mandatory for teaching faculty who are seeking
retention, tenure, and promotion.

In applications for contract renewal, tenure, and promotion, faculty must use the
data from the Student Feedback Survey to assess their teaching effectiveness and
reflect on student learning. Lecturers must also evaluate their teaching effective-
ness (Reference 1:28; Reference 1:29; Reference 1:30).

Dialogue among members of the faculty, and between the faculty and the admini-
stration, proceeds through the Faculty Senate, Faculty Senate Committees, the
Deans’ Advisory Council, General Faculty Meetings, and the Policy, Planning,
and Assessment Council. In addition, the College Bulletin is distributed over the
internet. Quill (the faculty/staff intranet site) is also available online.

Faculty dialogue also occurs through department and unit meetings, and activities
such as “Teachers Talking to Teachers about Teaching” (4 Ts, monthly) and “The
Hidden Intellectual Network at Kapi‘olani” (THINK, twice-monthly).

Administrators and Staff

The third stratum is the administration and staff. Their primary mode of dialogue
with students is through Student Services, and their primary mode of dialogue
with faculty is through the Deans’ Advisory Council, the Policy, Planning and
Assessment Council, the Staff Council, the Faculty Senate, and Faculty Senate
Committees.

Additionally, the Office of Planning and Institutional Research designs and con-
ducts surveys that provide information the College uses for assessment and plan-
ning. Among the reports generated by the Office of Planning and Institutional
Research is the program review Health Indicator Report, an overview and analy-
sis of the performance of degree-granting programs on campus.

Deans’ Advisory Council. At the administrative level, the Deans’ Advisory
Council and the Policy, Planning and Assessment Council represent all levels of
governance and management. The Deans’ Advisory Council—composed of the
Vice Chancellor for Academic Affairs, three deans, department chairs, and pro-
gram directors—often deals with day-to-day issues affecting college operations
and provides opportunities for department chairs to share among themselves and
with other college administrators any concerns about issues affecting the educa-
tional objectives of the College.
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Policy, Planning, and Assessment Council. This Council (formerly the Provost’s
Advisory Council) serves as the principal mechanism for discussion, analysis,
and recommendation related to matters of program assessment, policy, planning,
and budgeting. The Council, which was established in fall 2004 in response to a
recommendation in the Accreditation Self Study 2000, is chaired by the Chancel-
lor and is composed of the Vice Chancellor for Academic Affairs, the deans and
directors, department chairs, the chair of the Faculty Senate, the chair of Student
Congress, and the chair of the Staff Council.

The Policy, Planning, and Assessment Council is the largest and most broad-
based vehicle for dialogue about continuous improvement in student learning and
institutional processes at the College. The Council meets monthly during the
semester and at other times as needed to set priorities, monitor and evaluate
progress, and respond to changes (Reference 1:31).

Staff Council. The Staff Council was established in September 2000 and is the
major forum for staff to contribute to College governance. The Staff Council is
composed of representatives of the following Bargaining Units (BU):

e BU I: United Public Workers (UPW);

e BU 2: Hawai‘i Government Employees Association (HGEA) for blue col-
lar supervisors;

e BU 3: HGEA for White Collar Employees; and

e BU 8: HGEA for University of Hawai‘i Administrative, Professional, and
Technical (APT) Employees.

The Council meets six times per year, holds quarterly funding meetings, and
holds two general meetings for staff members each year. The Council also pro-
vides funds for staff members to participate in professional development. The
Council is recognized as part of the governing processes of the campus.

The Faculty Senate and Student Learning

The Faculty Senate is a formal, independent organization through which faculty
can participate in the governance and policy-making processes of the College.
The Senate is composed of representatives from the academic programs and the
support units of the College. It carries out its mission through seven standing
committees. Through these committees, the Senate continuously reviews aca-
demic standards, curriculum, the College budget, all credit courses, peer review
procedures, professional rights and responsibilities, and faculty-student relations.
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In the area of student learning, the underlying assumption at the College is that
curriculum is the responsibility of the faculty, and all curriculum proposals origi-
nate from faculty members in their specific disciplines. The process of curriculum
development is well-defined, and each year the Faculty Senate Curriculum Com-
mittee engages in a review and analysis of all program proposals and course
proposals.

Curriculum content is reviewed at discipline, departmental, interdepartmental
(Curriculum Committee and Faculty Senate), and administrative levels, and by
faculty members from various disciplines. While the process may be cumber-
some, it ensures that the faculty has a strong voice in curriculum decisions regard-
ing the content of student learning.

Over the course of several years, the Faculty Senate and its subcommittees have
also been engaged in a discussion and analysis of student learning in several
ways; some examples are listed below:

e Courses and programs providing equivalent lower division preparation for
students desiring to transfer to four-year and two-year, upper division insti-
tutions in the University of Hawai‘i system (Reference 1:32);

e Course prerequisites and their relationship to the competencies and learning
outcomes of the courses (Reference 1:33);

¢ Guidelines for the review of prerequisites for English and Math content
courses (Reference 1:34); and

e Placement test scores for the COMPASS test for placing students into lev-
els of remedial, developmental, and college-level English and Math courses
(Reference 1:35).

Learning Outcomes Assessment Committee

With a strategic plan emphasizing learning for all, the discussion of student learn-
ing outcomes was formalized through the Faculty Senate with the Learning Out-
comes Assessment Committee, created in 2003. This Committee has worked with
multiple disciplines and departments across the campus, and has assisted faculty
through demonstration projects that illustrate the integration of assessment and
evaluation into the cycle of planning and improvement. Listed on the following
page are some of these projects:
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o Malama Hawai ‘i Na Wa ‘a: Learning Hawaiian values through e-
portfolios—a project that enables students to document their ongoing,
multi-semester learning of important Hawaiian values.

e Service-learning and Critical Thinking in the Pacific: a project to develop
measurements of global, international, and multicultural learning outcomes
(ACE/FIPSE grant) derived from service-learning pedagogy.

e International Learning Outcomes Assessment: a six campus national pro-
ject funded by the American Council on Education and U.S. Department of
Education Fund for Improvement in Postsecondary Education, and reported
on at the annual conference of the International Studies Association.

e First Year Experience: a project, in collaboration with Student Services, the
Kekaulike Information and Service Center, and the Office of Planning and
Institutional Research, that measures the impact on student success (persis-
tence and retention) for students attending the College New Student Orien-
tation.

e Science, Technology, Engineering, and Math (STEM): a project supporting
Native Hawaiian students to prepare them for success in Science, Technol-
ogy, Engineering, and Math majors (funded by a National Science Founda-
tion grant).

e E-portfolio: an assessment project focused on discovering the best portfolio
platforms for learning and assessment (American Association for Higher
Education.

The first three projects listed above support the unique goal in the College strate-
gic plan: Championing Diversity. The latter three support other Strategic Plan
Goals and Objectives.

Campus Emphases and Initiatives

As described in Standard 1.A.1, the College has Cross-curricular Emphases and
Initiatives that are a source of pride to faculty (an Emphasis is broad in scope and
adopted college-wide, whereas an Initiative may be narrow in scope and limited
to several departments only). Shown on the following page are the Cross-
curricular Emphases and Initiatives:

128  Kapi‘olani Community College 2006 Accreditation Self Study



Standard One
INSTITUTIONAL MISSION AND EFFECTIVENESS

Cross-curricular Emphases
Information Technology
International Education

Math Across the Curriculum
Service-Learning

Writing Across the Curriculum

Cross-curricular Initiatives
e First Year Experience
e Learning communities
e Malama Hawai‘i
e Teacher Preparation

These Emphases and Initiatives provide forums for institutional dialogue and
promote collaboration among faculty across disciplines and departments. These
forums enrich student learning and help improve retention and standards of excel-
lence at the College. The Math Across the Curriculum Emphasis will be revital-
ized through new tactical planning in AY 2006-07.

Partnerships with the Community

The College Advancement Office works to promote the mission and goals of the
College through alumni development, community and government relations,
corporate relations, fundraising, and marketing. Through its focus on external
relations, the College Advancement Office fosters and maintains partnerships
between the College and its external University of Hawai‘i and community con-
stituencies.

Furthermore, the Office works closely with the University of Hawai‘i Foundation
to identify and secure private or foundation funding for the College. The Office
also works with governmental agencies and legislators to identify potential fed-
eral and state funding for workforce and economic development.

The Service-Learning emphasis promotes reciprocal community partnerships
based on the following items: clear lines of communication; clear roles and re-
sponsibilities; campus-community needs-assessment and assets mapping; strate-
gic planning toward mutually beneficial goals, evaluation, and continuous
improvement; and active collaborative learning for all.

As a community college, Kapi‘olani CC maintains an active dialogue with the
surrounding local community. Industry contacts in Culinary Arts, Hospitality and
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Tourism, Health Sciences, Nursing, New Media Arts, Business, and Pre-Law
provide up-to-date appraisals of industry needs to which the College must
respond.

Self Evaluation

The College meets the Standard. The integrity of the College educational pro-
grams and services is sustained through on-going discussions of planning, devel-
opment, and evaluation of courses and programs. These discussions occur
throughout the campus, are focused on learners, and are driven by faculty.

The dialogue mechanism of the College is broad-based and effective. A number
of activities will provide opportunities for further dialogue, including the follow-
ing: baccalaureate degree programs; educational services to the military; student-
driven resource allocation; continuing education; orientation, and advising for
First Year Experience;, and the growing role of international students.

Planning Agenda

In spring 2006, the College will work with the Cross-curricular Emphases and
Initiatives on new tactical plans.

L.B.2. The institution sets goals to improve its effectiveness consistent with its
stated purposes. The institution articulates its goals and states the objectives
derived from them in measurable terms so that the degree to which they are
achieved can be determined and widely discussed. The institutional members
understand these goals and work collaboratively toward their achievement.

Descriptive Summary

In 1996-97, the President of the UH system called for strategic plans to be devel-
oped at all levels—the UH system, the UH Community College System, and
individual campuses. At Kapi‘olani Community College, a Strategic Planning
Council developed a College strategic plan, with goals and performance objec-
tives that were congruent with the overall goals set by the UH System Strategic
Plan. The directions and benchmarks in the College strategic plan became the
foundation for the College Academic Development Plan (Reference 1:36).

In 2002, the UH Community College System underwent a reorganization, which
eliminated the office of Chancellor of the Community Colleges, thus decentraliz-
ing responsibilities for policy and planning. At that point, each community col-
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lege became independent. In 2004, the College expanded the previous Provost’s
Advisory Council by reorganizing and renaming it the Policy, Planning, and
Assessment Council.

The criteria now used to establish directions and goals are guided by and aligned
with the College strategic plan for 2003-2010. Even though the UH Community
Colleges are decentralized, the Kapi‘olani strategic plan was written in alignment
with five common UH Community College goals (Reference 1:37). The fourth
goal, which is concerned with championing diversity, reflects the unique com-
mitment of Kapi‘olani to Native Hawaiian Education, International Education,
and Entrepreneurial programs.

Tactical Plans

As stated earlier in this Standard, the College has developed tactical plans in all
eight Academic Units and nine Administrative and Educational Support Units.
This effort began in 2004, when the College responded to the concern that strate-
gic planning was not integrated with the various programs, because programs
were never linked to budgeting, planning, assessment, and improvement. The
College initiated a process of developing tactical plans that incorporated results of
program reviews. These plans were aligned with the College strategic plan.

Each department articulated goals on a standardized template, which included
activities and interventions, connections, timelines, resources, roles and responsi-
bilities, criteria for measuring success, and use of results. All tactical plans pro-
vide a vision and values statement in alignment with the College Strategic Plan
Goals. The plans outline each department’s mission and goals, and share a com-
mon reporting structure.

These tactical plans, available for viewing on the Quill website
(http://quill.kcc.hawaii.edu/page/tactical.html), represent a grass-roots, ground-
up, approach to goal setting and planning that had not previously existed. The
process for developing tactical plans required that each department link its goals
with those of the College strategic plan and the Mission Statement.

Budgeting

The main impediment to achieving planned outcomes has been the budgeting
process, which is being linked to the process of setting goals and planning. In
addition, the budgeting process was perceived as a top-down activity that had
little or no relevance to departmental initiatives or activities. In 2005, efforts
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were made to connect the budgeting process to the process for developing tactical
plans.

The administration intends that the budgeting process will become a bottom-up
activity, linking planning, goals, and activities with the budget. In summer 2005,
the College made a commitment to change its budgeting process by establishing
the Budget Execution Task Force, headed by the Director of the Office of Plan-
ning and Institutional Research.

The Task Force was charged with studying, reviewing, and making recommenda-
tions on budget execution, including conducting an in-depth analysis of pro-
grammatic deficits by departments to determine problems and solutions. In July
2005, the Task Force recommended plans of action to the Acting Chancellor
(Reference 1:38).

Based on the report of the Task Force, the Acting Chancellor issued directives on
putting together the College biennium budget requests, which must now refer
specifically to tactical and strategic plans in justifying requests. Considerable
attention has been given to creating goals with specific, tangible degrees of meas-
urability.

The departments are now engaged in gathering additional data, conducting work-
shops and surveys, and pursuing formal and informal methods of ongoing, self-
reflective dialogue to assess their progress toward meeting objectives. Depart-
ment chairs and program directors also meet with the Acting Chancellor to bring
the administration up-to-date on progress toward meeting goals. This process will
allow departments to assess the degree to which each goal is met.

Self Evaluation

The College meets the Standard by conscientiously working to be responsive to
the needs of current and prospective students, and taking steps to align instruc-
tional programs and services with the mission and goals of the College. As sum-
marized in the April 1, 2005, Progress Report to the Accrediting Commission for
Community and Junior Colleges, “Kapi ‘olani Community College is deeply
engaged in all facets of improving its use of analytical information and assess-
ment to help improve student learning and improve services. . . The ultimate goal
is to create a culture of evidence” (Reference 1:39).

The tactical plans of the College are aligned with the seven goals of the strategic
plan. Since the tactical plans have just been completed and published on Quill,
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the College cannot yet determine how well the College will implement and
achieve its goals.

Planning Agenda

None

L.B.3. The institution assesses progress toward achieving its stated goals and
makes decisions regarding the improvement of institutional effectiveness in an
ongoing and systematic cycle of evaluation, integrated planning, resource
allocation, implementation, and re-evaluation. Evaluation is based on analyses
of both quantitative and qualitative data.

Descriptive Summary

The 2000 Accreditation Self Study for Kapi‘olani Community College identified
the UHCC Strategic Plan and the College Academic Development Plan as the
primary documents that direct the planning processes at the College. Since the
2000 Self Study, the College has been engaging in ongoing planning at the pro-
gram, department, and campus levels in light of the reorganization of the UH
system and of the College itself.

In 2002, the impending reorganization of the Office of the University of Hawai‘i
Community Colleges prompted the College to develop a seventh goal in its stra-
tegic plan: “To Contribute as an Equal Partner to UH System Resource Develop-
ment and Stewardship in Support of Student Learning.” The 2003 Focused
Midterm Report details the process the College used to complete the strategic
plan during a two-day retreat in May 2002 (Reference 1:40).

The Faculty Senate approved the new strategic plan on October 7, 2002. In spring
2003, the College further assessed its planning processes and realized there
needed to be a more explicit connection between programs and the new strategic
plan. Therefore, in spring 2005, all units of the College drafted three-year tactical
plans that linked their plans to the strategic plan. Data from the reports on pro-
gram review Health Indicators are being integrated into updates of all tactical
plans.

The College receives its budget from legislative funds (General Funds), tuition
and fees, revenues from continuing education, and grants. Budgeting cycles are
complex and follow this sequence: 1) budget decisions are made at the College
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(within UHCC and UH System planning and guidelines); 2) the UH and UHCC
budgets are submitted to the State legislature and Governor; 3) legislative and
gubernatorial decisions are made and budget amounts are allocated back to the
UH and UHCC System; and 4) the final allocation is made to the College.

Budgeting

Although the College is engaged in many planning activities, the planning and
budget cycles are being linked to budgeting of resources. The Faculty Senate
Budget Committee FY 2002/2003 described the primary areas of concerns re-
garding the College internal budgeting practices and made recommendations to
address these concerns.

As noted earlier, in summer 2005, the Acting Chancellor created and charged the
Budget Execution Task Force with studying, reviewing, and making recommen-
dations on resource allocation.

The Budget Execution Task Force studied overall issues that affect the College
and identified the following issues:

e Accuracy of financial reports;

e Appropriateness of financial reports;

¢ Adequacy of the allocation process; and

e Effectiveness of consequences of financial performance.

The Task Force was also directed to conduct an in-depth analysis of deficits by
departments, determine the causes, and to recommend solutions.

The Task Force presented its final findings to the Acting Chancellor (Reference
1:41). In September 2005, the Acting Chancellor asked the Budget Execution
Task Force to recommend changes in the budget planning processes.

Office of Planning and Institutional Research

To ensure the systematic and data-driven assessment of goal-directed effective-
ness of its various functions, the College has an Office of Planning and Institu-
tional Research, staffed with a director, a programmer with expertise in SCT
BANNER, and a Webmaster. This Office annually generates 22 program review
health indicator reports, tabulates student feedback surveys, and provides addi-
tional data reports upon request.
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The Office responds to individual needs and inquiries from the departments,
helping departments identify their needs for data, providing sources of existing
data (e.g., the Management and Planning Support system-wide reports, which
include enrollment reports, retention/persistence/graduation rates, and continuing
education enrollment), and helping departments collect and analyze data.

The Office also provides data and analysis to develop grant proposals for external
funds to improve the College effectiveness. The Office has also provided data for
programs funded by grants such as the Science, Technology, Engineering, and
Math (STEM) grant to increase the number of Native Hawaiian students in the
sciences, the E-portfolio grant to assess student learning, and the First Year Ex-
perience. The Office publicizes its reports at the following web address:
http://www.kcc.hawaii.edu/object/opir.html.

Tools for Assessing Student Learning
The College applies a variety of tools for assessing student learning, as discussed
below.

Community College Survey of Student Engagement. Beginning in 2002, the
College has administered the bi-annual national Community College Survey of
Student Engagement to assess the quality of its educational programs, practices,
and services for students. The Survey’s five benchmarks of effective educational
practices encompass multiple indicators, provide the College with comparisons
with peer institutions, and serve as baseline indicators against which future pro-
gress can be measured. The last survey was administered in 2006.

Assessment Reports. The second tool is the Hawai‘i Community College Annual
Assessment Report, which includes the following: quantitative indicators for
program review (e.g., demand/efficiency and outcomes); results of student as-
sessment for student learning outcomes in programs; curriculum revision; analy-
sis of data; an action plan; and budget implications.

Other Tools. As part of its ongoing cycle of evaluation, planning, and allocation
of resources, the College will continue to investigate additional tools for assess-
ing student learning and institutional effectiveness One tool is the Kapi‘olani Self
Study Demographic Information and Achievement Data. This report will include
information on student enrollment, including enrollment of Native Hawaiian and
Part-Hawaiian students, college participation rate, diversity, employee profile,
and student profile.
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Self Evaluation

The College meets the Standard. Departments across campus are using the objec-
tives set in their tactical plans to improve services and outcomes. Ongoing as-
sessment utilizes data provided by the Office of Planning and Institutional
Research.

Planning Agenda

None

I.B.4. The institution provides evidence that the planning process is broad-
based, offers opportunities for input by appropriate constituencies, allocates
necessary resources, and leads to improvement of institutional effectiveness.

Descriptive Summary

The process of institutional planning at the College is not only broad-based, but
multi-leveled. The cycle of planning begins with the annual program reviews in
both the Academic Programs and the Administrative and Educational Support
units. The Office of Planning and Institutional Research supports and facilitates
these reviews.

A comprehensive analysis is conducted every three years in conjunction with the
revision of the tactical plans. Program reviews and the cycle of developing tacti-
cal plans drive the College budget request and form the basis for budgeting inter-
nal allocations and program expenditures.

In 2003, the former Chancellor created the Office of Planning and Grants Devel-
opment for the purpose of surveying grant opportunities to support and enhance
campus activities. Since development of that Office, examples of funding for
Initiatives include 1) Title III, 2) Perkins 3) National Science Foundation —
TCUP, 4) Special Student Services, 5)Title III Supplemental, and 6)Health Re-
sources and Services Administration.

Program Reviews, Tactical Plans, and Strategic Planning

At its most fundamental level, the planning process is based on yearly program
reviews of Academic Programs and, as of 2006, the Administrative and Educa-
tion Support Units. The program reviews of academic programs report data on

program demand, outcomes, and efficiency. They provide basic documentation
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for immediate decisions. These reviews are issued in March and are intended to
help academic programs plan their budgets for the next academic year.

Program reviews are a major effort at the College. Each year, program reviews
are conducted for instructional units and cross-curricular Emphases and Initia-
tives. The process of program reviews includes developing formal statements of
the programmatic mission and goals, reviewing programmatic and student learn-
ing outcomes, gathering data about those outcomes, and developing recommenda-
tions about the future of the program based on the data collected.

Although specific components of program reviews vary with each program, the
reviews typically involve gathering data about the following items: trends in the
program, health indicators (enrollments, sections, staffing); program completers,
alumni, and employers. The reviews also require an assessment student learning
outcomes for knowledge, skills, abilities, and attitudes specific to the program.

Programs with external advisory committees rely on these committees to provide
feedback about the currency and relevancy of programs and to suggest program
changes in response to workforce demands.

Faculty and department chairs are responsible for analyzing the data, and deans or
program directors are responsible for using the results of program reviews in
making decisions related to program improvement and allocation of resources.

An analysis of program data is conducted every three years; these comprehensive
analyses are the basis for developing the tactical plans.

Tactical plans are intended to drive budgeting decisions, which include allocating
resources for staffing and other operational expenses, technology, capital equip-
ment and improvements, and renovation and construction of facilities.

The cycle of three-year tactical plans rolls into the six-year cycle of strategic
planning conducted by the Policy, Planning, and Assessment Council. The Coun-
cil is ultimately responsible for synthesizing the 17 tactical plans into the final
strategic plan.

The planning process has been in place since spring 2004, and all departments are
now engaged in reviewing their tactical plans to assess their achievement of
objectives.
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Self Evaluation

The College meets the Standard. The College incorporates participation of exter-
nal communities in its planning mechanisms. Internally, multiple levels of institu-
tional constituents are similarly incorporated within the structure of planning
mechanisms. The College Planning and Grants Development Office is continu-
ally engaged in exploring and pursuing grant opportunities to support and en-
hance student learning. Major effort has gone into revising previous policies and
processes for program reviews.

The Office of Planning and Grants Development and the Office of Planning and
Institutional Research continue to collaborate in communicating information
about campus activities, planning, extramural funding, and implementation of
initiatives. The collaboration has provided opportunities for initiatives to be
planned, implemented, and evaluated for effectiveness campus-wide.

Since spring 2004, assessment and evaluation activities have become increasingly
more systematic and directly relate to the College vision, values, mission, goals,
and objectives. Planning is highly participatory.

Planning Agenda

None

LB.5. The institution uses documented assessment results to communicate
matters of quality assurance to appropriate constituencies.

Descriptive Summary

A wide spectrum of documented data on assessment relating to the educational
activities of the College is available to the public online. The online reports of the
University of Hawai‘i Institutional Research Office Management and Planning
Support provide a wealth of data at its publicly accessible website (Reference
1:42). The data are also analyzed and made available to the public by the Univer-
sity of Hawai‘i System Administration in a variety of reports such as progress
reports, legislative reports, and economic impact reports, all of which are avail-
able online from the University of Hawai‘i System website (Reference 1:43).

Additionally, the College collects and communicates data to the United States
Department of Education as required. Some data (such as statistics on campus
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security) are accessible on links from the College website, (Reference 1:44). The
College also participates in the Community College Survey of Student Engage-
ment, a national organization that makes survey results available at its website
(Reference 1:45).

In addition to quantitative data, information resulting from assessment activities
is also publicly available from the faculty and staff intranet site, Quill (Reference
1:46). For example, the following information can be reviewed at the Quill site:
self-assessment information from the accreditation process, information from the
College Learning Outcomes Assessment Committee, minutes from all major
committees involved in the College planning and governance processes, and the
College tactical plans and strategic plans.

Internally, the College Office of Planning and Institutional Research collects and
analyzes data to assist programs and administrators in planning and decision-
making. Upon request, the Office performs specialized surveys and provides an
analysis of the resulting data for any unit at the College. Such specialized data
may be used by a career track or liberal arts program as part of assessment when
working with its specific accrediting organization or with an advisory committee.

Specialized data may also be requested by a unit involved in meeting a specific
need on campus. For example, Holomua (Developmental Education) has a long-
standing practice of working closely with the Office of Planning and Institutional
Research to collect data about its program. In addition to providing specialized
data on request, the Office also regularly provides data and analyses to academic
departments for developing tactical plans.

Program Health Indicator Reports

As described earlier, one of the mechanisms for assessment by the Office of
Planning and Institutional Research is an annual program health indicator report
that analyzes and summarizes data collected from Management and Planning
Support reports and other sources. The objective is to provide each instructional
unit with information on three health indicators: demand, outcomes, and effi-
ciency.

The annual report on program health indicators is a graphics-heavy overview of
an academic program’s performance and serves as a quick and easy aid for deci-
sion-making. Health indicator reports from the Office of Planning and Institu-
tional Research will also play a central role in the three-year program-review
cycle implemented by campus policy K5.202 (Reference 1:47).

Kapi‘olani Community College 2006 Accreditation Self Study 139



Standard One
INSTITUTIONAL MISSION AND EFFECTIVENESS

The website of the Office of Planning and Institutional Research also provides
tools and guidelines to help clients in interpreting reports such as results of stu-
dent feedback surveys (Reference 1:48).

Self Evaluation

Kapi‘olani Community College meets the Standard. The College monitors and
evaluates college educational activities in a systematic, quantifiable way and
makes the resulting assessment data available to all interested and concerned
parties in a number of online venues.

The College recognizes that data collection and dissemination are dynamic activi-
ties that require their own ongoing evaluation and refinement. The College tacti-
cal plans and strategic plans include a number of action strategies designed to
continually improve the collection of relevant data and dissemination of the data
to concerned constituencies.

Planning Agenda

The 2003-2010 College strategic plan (Reference 1:49) includes Action Strategies
to facilitate attainment of specific goals in the Plan. The Strategies are guided by
the philosophy from the College Mission Statement: “to use cycles of qualitative
and quantitative assessment to document degrees of progress in achieving college
goals and objectives” (Reference 1:50).

1.B.6. The institution assures the effectiveness of its ongoing processes of plan-
ning and resource allocation by systematically reviewing and modifying, as
appropriate, all parts of the cycle, including institutional and other research

efforts.

Descriptive Summary

Planning and decision-making at the College are primarily focused on fulfilling
the mission of the institution to support students in achieving their educational
goals. The planning process is intended to guide decision-making at the following
levels: 1) program reviews (annual cycle), 2) tactical plans (three year cycle), and
3) strategic plan (six year cycle).
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The following procedures have been established in Campus Policy K5.202:

“The Policy, Planning, and Assessment Council shall be responsible for
oversight of the program review process, including reviewing summaries of
program reviews and related recommended actions, monitoring the overall
College compliance with program reviews, and in reviewing and approving
common outcomes definitions for use with program assessment.

At the conclusion of each program review cycle, each program head and
related Dean or Director will review the measures and content of the pro-
gram review to ensure that the review provides the information necessary
for program and assessment and improvement” (Reference 1:51).

Program reviews are conducted by the faculty and staff of the program, with the
assistance of the Office of Planning and Institutional Research. The intent of
these annual reviews, which are based on agreed-upon measurements, is to pro-
vide assessment of the effectiveness of degree programs. Several continuing
education programs whose scope is comparable to a credit degree or certificate
granting program are also reviewed annually. Program reviews are also per-
formed for all Cross-curricula Emphases that are adopted by the College and
Administrative and Educational Support Units. (Appendix A of Campus Policy
K5.202 identifies all programs that are subject to reviews.)

The College strategic plan details the College activities and its purpose as a learn-
ing-centered institution. The plan identifies current and emerging programs and
external factors that affect institutional change.

Less formal reviews are performed on an ongoing basis through the monthly
meetings of the Policy, Planning, and Assessment Council and the Deans’ Advi-
sory Council. In addition, the College deans communicate with department chairs
regarding planning and budget allocation at the department level. The manage-
ment, allocations, and requests for resources must be linked to strategic and
tactical plans. The approval of budget requests is linked directly to these docu-
ments.

In the summer 2005, the College made a commitment to change its budgeting
process by establishing the Budget Execution Task Force, headed by the Director
of the Office of Planning and Institutional Research. The Task Force was charged
with studying, reviewing, and making recommendations on budget execution,
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including conducting an in-depth analysis of programmatic deficits by depart-
ments to determine problems and solutions.

The Task Force presented its preliminary findings to the Acting Chancellor and
the Task Force has since been charged with addressing and following up on the
different issues in its Phase Two Report (Reference 1:52).

Self Evaluation

The College partially meets the Standard. The College will continue its efforts in
allocating resources based on tactical plans. Based on the findings of the Budget
Execution Task Force, the College should establish incentives for sound fiscal
management and ensure that these incentives are clearly disseminated. The Pol-
icy, Planning, and Assessment Council and the Deans’ Advisory Council will
continue to participate with the administration regarding planning and allocation
of resources at the department level.

The College has a process for global assessment, review, and modification
through the College strategic plan. The three-year cycle for developing and
evaluating tactical plans involves all academic programs.

Planning Agenda

The College should implement the recommendations in the Budget Execution
Task Force Reports. Implementation ensures effectiveness of planning and re-
source allocation. The College is planning to review all major offerings of con-
tinuing education.

L.B.7. The institution assesses its evaluation mechanisms through a systematic
review of their effectiveness in improving instructional programs, student sup-
port services, and library and other learning support services.

Descriptive Summary

The mission, vision, and values of the College provide the cornerstones of the
College evaluation process. Assessment of the College evaluation mechanisms is
governed by the Policy, Planning, and Assessment Council. Procedures have been
established in Campus Policy K5.202:
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“The Policy, Planning, and Assessment Council shall be responsible for
oversight of the program review process, including reviewing summaries of
program reviews and related recommended actions, monitoring the overall
College compliance with program reviews, and in reviewing and approving
common outcomes definitions for use with program assessment” (Refer-
ence 1:53).

Thus, the Council is charged with not only assessing the overall program review,
but also evaluating the assessment measures and procedures to determine if im-
provements are necessary. In March of each year, members of the Council are
surveyed to assess the effectiveness of the Council.

Evaluation Mechanisms

Upon completion of program reviews in spring 2004, many heads of programs
met with the Director of Planning and Grants Development (who had recently
transitioned from the position of Acting Director for Planning and Institutional
Research) to assess the methodology for program review. These sessions revealed
a significant “disconnect” between current practice on the one hand, and under-
standing the program review process and the programs’ needs on the other. Spe-
cific issues that arose from this analysis of program review as an evaluation
mechanism are delineated in the progress report to ACCJC/WASC in October
2004 (p. 15).

As a result of this analysis, the College developed a new policy of program re-
view that continues the current practice of an annual reporting of key indicators
but places the analysis of the program on a three-year cycle in conjunction with
tactical planning cycles.

A revised set of procedures provides for a clearer understanding of the following
roles: 1) the role of the Office of Planning and Institutional Research in providing
data; 2) the role of the program head and program faculty in reviewing and ana-
lyzing the data; and 3) the role of the deans and directors and the Policy, Plan-
ning, and Assessment Council in overseeing the review process and using
information resulting from the program review.

During fall 2004, the Policy, Planning, and Assessment Council began the first
step of the review process. Academic Programs and Administrative and Educa-
tional Support Units initiated their three-year tactical plans, which serve as the
primary tools for planning, assessment, and improvement. These tactical plans
supported the goals of the College strategic plan. The tactical plans roll into the
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six-year cycle of the College strategic planning process, which is conducted by
the Policy, Planning, and Assessment Council.

Keeping focused on the College mission, all Academic Programs and Administra-
tive and Educational Support Units are charged with creating tactical plans using
student learning outcomes. The ten-column tactical plan model includes a section
on assessment. Assessment evaluates progress towards reaching goals set forth by
the units.

Other evaluation mechanisms that have been implemented include student sur-
veys such as the Community College Survey of Student Engagement (Reference
1:54) and the 2006 Self Study.

The Office of Planning and Institutional Research obtains data at the system and
campus levels. The student information system used on each University of Ha-
wai‘i campus tracks student information, program statistics, and data for individ-
ual campuses. The Office analyzes the information and organizes it into a useful
reporting system.

Examples of Office reports that have been used to evaluate programs and services
include reports about student grades, transfers, certifications, licensing exames,
and job placement statistics. Other examples of studies that the Office has con-
ducted are included in this Self Study.

To assist its work, an analyst from the Office of Planning and Institutional Re-
search meets with institutional researchers from other colleges monthly to discuss
issues related to institutional and program review, as well as the relationship of
such reviews to tactical planning. The discussions over 2005-2006 have been
dominated by program review, covering such topics as sharing common (and
reliable) sources of data for program review, establishing common definitions
across campuses, determining how the data might or should be used in the review
process, critiquing the current process of program review, and suggesting ways by
which the process might be improved.

The group of institutional researchers has also invited representatives from the
Deans of Instruction and Deans of Student Services to share in its discussions.
These activities have been part of an effort to make institutional assessment and
program review more systemic and consistent across the campuses.
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The Office of Planning and Institutional Research has worked with the Policy,
Planning, and Assessment Council, as well as the Deans’ Advisory Council to
implement elements of this more-systemic and consistent method of assessment at
the College, especially in regard to program review. The Office will also be fol-
lowing through as it participates in and helps guide the review of the process of
program review and tactical planning that is already under way.

External grants from the United States Department of Education (Title III, Per-
kins, Title VI, Funds for Improvement of Postsecondary Education) and the Na-
tional Science Foundation have also encouraged ongoing attention to improving
assessment and evaluation mechanisms. For example, reports required by Title III
and Perkins grants use measures that define the success of each program in num-
bers of majors, graduates, and alumni who find jobs.

The College also uses state and federal government data to delineate labor trends
and salary ranges and provide a picture of programmatic demand. Such reporting
requirements have led, not only to the application of required measures to the
programs benefiting from the grants, but also to re-evaluation of the applicability
and accuracy of those measures and, further, to understanding of their use.

Additional external sources of data in the College evaluation process are commu-
nity members and employers. Discussions with community stakeholders have
been ongoing in such venues as meetings with program advisory boards, consor-
tiums, and special-event advisory councils. Administrators and faculty have also
participated in community meetings and one-to-one consulting sessions with
industry professionals to obtain suggestions and information for evaluating pro-
grams. Students in vocational programs often enroll in internships. Their skills
are then assessed by their supervisors.

Program Reviews

Each program is required to assess its course offerings annually based on data
collected from program reviews. Health indicators reflect patterns and trends that
serve as the impetus for program changes. This analysis compares data from
current and previous years to identify trends. Data tracked on a longitudinal graph
identifies upward or downward trends. Upon analyzing data, programs look at
ways to change or improve.

Programs have also set up student learning outcomes, specifying skills and
knowledge that students must acquire to be successful in their major field of
study or career area. Student learning outcomes include jobs skills, knowledge,
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attitudes, growth, strengths, and career plans. Some programs have set bench-
marks for achieving student learning outcomes.

During each annual program review, the faculty, the advisory boards, and student
evaluations determine the health and viability of the program by how well
benchmarks have been met. If the review indicates that a change is needed, a plan
is developed to upgrade the program. The plan is submitted to the administration
along with a budget request to implement the changes. The process also includes
a review by the Policy, Planning, and Assessment Council as stated in policy
K5.202 (Reference 1:55).

Examples of programs in which evaluation results have supported program de-
velopment include the following: New Media Arts, Exercise and Sport Science,
Biotechnology, Teacher Preparation, and Interpretation and Translation. The
College has also spearheaded several new Initiatives such as the learning com-
munities, Malama Hawai‘i, and the First Year Experience.

Evaluation methods included in the tactical plans have been posted on Quill,
along with policies and other data focusing on improving Academic Programs
and Administrative and Educational Support Units. Further, minutes of the Pol-
icy, Planning, and Assessment Council are posted on Quill.

Another example of how the College evaluates its mechanisms for evaluation is a
survey that the Policy, Planning, and Assessment Council conducted among its 36
members in March 2006. The survey asked members of the Council to rate the
Council’s evaluation of program reviews. The mean rating by the 19 members
who responded to the survey was 2.53 (on a 5-point scale where 1 = “totally
inadequate” and 5 = “totally adequate”). The low mean rating highlights the need
for the Policy, Planning, and Assessment Council to examine its own methods for
evaluating program reviews (Reference 1:56).

Action Strategies
The College Strategic Plan Goals 2003-2010 cite numerous Action Strategies
specifically related to assessment, as shown in Table 2 on the following page.
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Table 2.
Action Strategies Related To Assessment
Kapi‘olani Community College
Strategic Plan Goals 2003-2010

1)

2)

3)

4)

5)

6)

7)

8)

9)

Support the development of a comprehensive system of qualitative and quantitative as-
sessment (Reference 1:57).
Design assessment systems that provide data and information that can be used to evaluate
and improve the effectiveness of Holomua programs and service (Reference 1:58).
Develop and offer end of second year capstone courses and experiences which will provide
opportunities to assess student learning outcomes (Reference 1:59).
Develop a college-wide program review and assessment system to monitor the effective-
ness of learning support services (Reference 1:60).
Establish an assessment program to monitor whether students achieve stated learning out-
comes (Reference 1:61).
Continue to evaluate the reliability and validity of assessment measures and processes used
in program reviews (Reference 1:62).
Promote greater faculty participation in and publication of classroom assessment and re-
search (Reference 1:63).
Develop clear program benchmarks, student learning outcomes, and assessment processes,
with an emphasis on student-constructed learning and portfolio development (Reference
1:64).
Develop a center for sustaining innovation in teaching excellence (SITE) to support the
College “Teachers Talking to Teachers,” and “Classroom Assessment Techniques” Initia-
tives, new faculty orientation, mentoring, peer coaching, staff development and mediation
training. Further the SITE center will support interdisciplinary collaborations and the de-
velopment of assessment processes in the following areas:
Writing/thinking and reasoning, service-learning, quantitative reasoning, information
technology, Holomua, educational assisting and teacher preparation.
Integrated International Education and Globalization, including English for Students of
Other Languages, English for Special Purposes, international workforce development,
education, and training (Reference 1:65).

10) Advance the Integrated International Education and Globalization program by developing

curriculum and learning outcomes assessment focusing on:
The cultures, languages, histories of indigenous and multicultural Hawai‘i
The cultures, languages, histories of Oceania and Asia
Contemporary interactions between nations, states, territories, and indigenous peoples
Evolving globalization
Social and civic responsibility locally, nationally and globally (Reference 1:66).

11) Support faculty-driven innovation in learning outcomes assessment (Reference 1:67).
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Self Evaluation

The College partially meets the Standard in that systems are in place to assess the
evaluation mechanisms through systematic reviews. As noted earlier in the Stan-
dard, the College has not completed the full review cycle because implementation
of the new policy began in spring 2004.

The Action Strategies related to assessment (as shown in Table 2) show that the
College is implementing plans for improving assessment.

Planning Agenda

The Executive Administration Tactical Plan 2004-2007 includes action strategies
to facilitate attainment of campus goals, including, “To improve institutional
research, program review, and assessment at the College” (Reference 1:68).
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References in Standard One

1:01

1:02

1:03

1:04

1:05

1:06

1:07

1:08

1:09

1:10

1:11
1:12
1:13

1:14

1:15

1:16
1:17

Kapi‘olani Community College Catalog,

http://kcc.hawaii.edu/attach/13561?type=support&primitive=0, retrieved 03/31/2006. Also

available in print form in the Team Room.
Quill Website, http://quill.kcc.hawaii.edu, retrieved 07/13/2006.
Schedule of Classes.

Board of Regents Policy, Section 4.1c (1), (a),
http://www.hawaii.edu/svpa/borp/borpch4.pdf, retrieved 06/24/2006.

Fall 2005 MAPS data, 7,289 headcount,
http://www.hawaii.edu/cgi-bin/iro/maps?seccf05cw.xls, retrieved 07/13/2006.

Tactical Plans, http://quill.kcc.hawaii.edu/page/tactical.html, retrieved 07/13/2006.
See Reference 1:04.

University of Hawai‘i Community Colleges Strategic Plan,
http://www.hawaii.edu/vpaa/ACCJC/1115_ Attachment Strategic Plan.pdf, retrieved
07/13/2006.

Review of Established Programs K5.202,
http://quill.kcc.hawaii.edu/page/campuspolicies.html.

Mission Statement,
http://quill.kcc.hawaii.edu/page/campuspolicies.html.

See Reference 1:01.
See Reference 1:07.

Campus Policy K4.200,
http://quill.kcc.Hawaii.edu/page/campuspolicies.html.

Published Planning Context 2003-2010,
http://quill.kcc.hawaii.edu/object/IO_404.html.

2003-2010 Strategic Plan Values,
http://quill.kcc.hawaii.edu/object/IO_402.html.

See Reference 1:13.

See Reference 1:09.

1:18-19 Strategic Plan Goals 2003-2010,

1:20
1:21

http://quill.kcc.hawaii.edu/object/IO 405.html.
See Reference 1:06.
See Reference 1:06.
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1:22  Kapi‘olani Community College Timeline for Ongoing Improvement: Planning, Assessing
and Budgeting.

1:23  Campus Policy K1.120 Policy, Planning, and Assessment Council,
http://quill.kcc.hawaii.edu/page/campuspolicies.html.

1:24  Sample Program Review—oprint copy available in Team Room.

1:25  Second Decade Project,
http://www.hawaii.edu/offices/app/seconddecade/.

1:26 Community College Survey of Student Engagement,
http://www.ccsse.org/survey/survey.cfm.

1:27  Student Feedback Survey—copy available in the Team Room.

1:28  Lecturer Assessment Guidelines

1:29  Contract Renewal Guidelines, Quill,
http://quill.kcc.hawaii.edu/attach/12685?type=support&primitive=0.

1:30  Tenure and Promotion Guidelines, Quill,
http://quill.kcc.hawaii.edu/attach/5341?type=support&primitive=0.

1:31 Policy, Planning, and Assessment Council Minutes,
http://quill. kcc.hawaii.edu/page/ppac.html.

1:32  Faculty Senate Minutes, Resolution on Prerequisites,
http://old.kcc.hawaii.edu/~senate/ay04_05/documents/ACCFSCBannerReso2005
jan211.pdf.

1:33  Faculty Senate Minutes, Draft Prerequisite Guidelines,
http://old.kcc.hawaii.edu/~senate/ay04 05/index.html.

1:34__ Prerequisite Task Force Report, May 18, 2005 to Deans’ Advisory Council,
http://quill.kcc.hawaii.edu/object/I0_1180.html.
http://quill.kcc.hawaii.edu/attach/10759?type=support&primitive=0.

1:35  Adoption of Evidence Based on Test Prerequisites-COMPASS Action Memo.

1:36  Standard Three: Institutional Effectiveness of the 2000 Self Study, page 99.

1:37  University of Hawai‘i Community Colleges Strategic Plan, 2002-2010,
http://www.hawaii.edu/vpaa/ACCJC/1115_Attachment Strategic Plan.pdf.

1:38 Budget Execution Task Force Phase I, http://quill.kcc.hawaii.edu/page/budget.htm.

1:39 Kapi‘olani CC to Accrediting Commission for Community and Junior Colleges Mid-Term
Report Response, page 8 Summary
http://quill.kcc.hawaii.edu/attach/9206?type=support&primitive=06.

1:40 Kapi‘olani CC Focused Midterm report October 1, 2003,
http://quill.kcc.hawaii.edu/attach/9841?type=support&primitive=0.

1:41  See Reference 1:38.
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1:42
1:43
1:44
1:45
1:46
1:47
1:48
1:49
1:50

1:51

1:52

1:53

1:54

1:55

1:56

1:57

1:58

1:59

1:60

1:61

1:62

1:63

1:64

1:65

MAPS Data, http://www.hawaii.edu/iro/maps.htm.

University of Hawai‘i System website, http://www.hawaii.edu/about/.

Campus Safety and Assistance, http://www.kcc.hawaii.edu/page/safety.
See Reference 1:26.

Faculty and Staff Intranet, Quill http://quill.kcc.hawaii.edu/page/home.
See Reference 1:09.

Office of Planning and Institutional Research, http://www.kcc.hawaii.edu/object/opir.html.

See Reference 1:18.

Kapi‘olani Community College Mission Statement 2003-210, Quill,
http://quill.kcc.hawaii.edu/object/kccmissionstatement.html.

See Reference 1:09.

Budget Execution Task Force Phase Two.

See Reference 1:09.

See Reference 1:26.

See Reference 1:09.

Policy, Planning, and Assessment Council Survey Results, March, 2006.

Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kce.hawaii.edu/object/IO_405.html, Goal 2, Objective 4, Action Strategy 4.

Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kce.hawaii.edu/object/IO_405.html, Goal 1, Objective 1, Action Strategy 3.

Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kcc.hawaii.edu/object/IO_405.html, Goal 1, Objective 2, Action Strategy 5.
Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kcc.hawaii.edu/object/I0_405.html, Goal 1, Objective 2, Action Strategy 13.
Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kcc.hawaii.edu/object/IO_405.html, Goal 1, Objective 4, Action Strategy 3.

Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kec.hawaii.edu/object/IO_405.html, Goal 1, Objective 4, Action Strategy 4.

Kapi‘olani Community College Strategic Plan Goals 2003-2010,
http://quill.kcc.hawaii.edu/object/IO_405.html, Goal 1, Objective 5, Action Strategy 1.

Kapi‘olani Community College Strategic Plan Goals 2003-2010,
http://quill.kce.hawaii.edu/object/IO_405.html, Goal 3, Objective 2, Action Strategy 9.

Kapi‘olani Community College Strategic Plan Goals 2003-2010, Quill,
http://quill.kcc.hawaii.edu/object/IO_405.html, Goal 1, Objective 5, Action Strategy 7.
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1:66 Kapi‘olani Community College Strategic Plan Goals 2003-2010,
http://quill. kce.hawaii.edu/object/IO_405.html, Goal 4, Objective 3, Action Strategy 2.

1:67 Kapi‘olani Community College Strategic Plan Goals 2003-2010,
http://quill.kcc.hawaii.edu/object/IO_405.html, Goal 5, Objective 1, Action Strategy 9

1:68 Executive Administration Tactical Plan, Quill,
http://quill. kcc.hawaii.edu/attach/5508?type=support&primitive=0.
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