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Student Success Pathway ModelConnect
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UHCC system’s mission for student success is to organize the seven community colleges around a
cohesive and unified agenda to maximize and scale efforts for student success. In order for the
UHCC system to achieve its mission they have committed to building a coherent state strategy using
a single framework for student success.

Thus, in Summer 2016, the UHCC system adopted the Student Success Pathway (SSP) model.
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The SSP model
integrates academic, student affairs, and administrative services together in a coherent and

intentional system of college experiences that match a student’s interest and goals, and better
prepares them for success.

The SSP model is based on
intentionally designed, clear and structured educational experiences, that guide
students from their very first connection with our College to their life beyond
Kapi‘olani CC.

The SSP model is
is not another reform in a long line of reforms, but rather a framework that helps
unify a variety of reforms.

The SSP framework
pays attention to the entire student experience, rather than to just one segment
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of it.

The Process Includes

Students'
academic, career, and end goals in mind

Backward maps
programs, services & supports

Learning and teaching
approaches to ensure student success
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It reveals the resources (i.e., people, funding, tools, technology, etc.) that are needed and should be
leveraged and maximized to support student success.

SSP is an integrated, institution-wide approach to student success based on research supported by
nationally recognized organizations such as Community College Research Center (CCRC), American
Association of Community College (AACC), Achieving the Dream (ATD), Complete College America
(CCA), Jobs for the Future (JFF) and Completion by Design (CBD).

Each campus was asked to customize the SSP Model to the students they serve.

KapCC’s model consists of six phases that provides benchmarks or pivot points in
students’ college journey where they need the most supports to succeed.

Connect
Students CONNECT with KapCC through its vibrant campus community,
indigenous academic and cultural excellence, comprehensive programs and
support services, and its sustainable, safe and accessible learning environment.

Prepare
Each student is carefully evaluated and matched with a unique profile of college and 
career readiness. This personal assessment assures that the student is well PREPARED 

for the academic journey ahead.

Engage
Students actively ENGAGE with the faculty, staff, administration, fellow students, and 

the greater community to enrich academic, cultural and career oriented experiences.
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Learn
Students take ownership of their own LEARNing through unique personal and 

experiential choices made throughout their academic journey. Each journey represents a 
successful completion of various educational components.

Achieve
Students are prepared to ACHIEVE their academic and career goals by following a clear 

and balanced trajectory for a bright, productive future.

Thrive
Students complete their KapCC journey with a successful and well rounded global 
awareness, preparing them to THRIVE in the workforce, academia, Hawaii and the 

World beyond.

The Student Success Pathway & the College’s Strategic Plan
KapCC’s commitment to student success is evident in the College’s Strategic Plan. Every measure
and outcome in the strategic plan is aligned with one or more of the Student Success Pathway
Phases. In addition, all departments, units, and authorized governance organizations (AGOs) are
completing a Student Success Pathways template  that delineates how each of these entities are
contributing to student success and how their contributions align with the College’s Strategic Plan.

Department/Unit Faculty & Staff
At the grassroots level, faculty and staff are working together to promote and
foster student success within their units and departments. Each department and
unit is responsible for working with their Vice Chancellors and Deans to track
their department/unit’s progress. Updates are provided regularly at the Vice
Chancellor Advisory Council meetings, which occur monthly.

Student Success Council (SSC)
At the campus level, the Student Success Council consists of a chair, six

https://ohana.kapiolani.hawaii.edu/wp-content/uploads/bp-attachments/4955/KCC-Strategic-Plan-2015-2021-Final-Version.pdf
https://ohana.kapiolani.hawaii.edu/wp-content/uploads/bp-attachments/4955/SSP-Template-Final-Version.docx
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executive members), and numerous faculty, staff, and students from across the
campus. The members of the Council looks at how student success can
improved at the campus level across each of the Student Success Pathway
phases and participates in working toward those improvements, as well as
makes recommendations to the Chancellor for improvements. The SSC meets
monthly.

Overview | Mission & Vision

Authorized Governance Organizations (AGOs)
At the campus level, each of the College’s Authorized Governance Organizations
(AGOs) – Kalāualani Council, Student Congress, Staff Council – also work to
advancing student success campus wide by advising the campus on: (a) Native
Hawaiian student success; (b) what students need to be successful at KapCC;
and (c) on the significant contributions that every staff member makes to the
Student Success Pathways. The AGOs meet monthly.

Faculty Senate | Kalāualani | Student Congress | Staff Council

Administrative Staff Student Success Advisory Team
At the administration level, the Administrative Staff Student Success Advisory
Team, which includes the Vice Chancellors, the Executive Assistant to the
Chancellor, the Deans, and the Student Affairs Coordinator, supports the Student
Success Coordinator in implementing the Student Success Pathways and in
monitoring its progress and implementation campus wide. This team meets twice
a month. The College’s Office for Institutional Effectiveness (OFIE), and
Marketing & Communication team are also consulted on a regular basis.

Chancellor’s Advisory Council (CAC) Student Success
Workgroup
At the broader institutional level, the Chancellor’s Advisory Council (CAC)
Student Success Workgroup examines ways our institution’s administrative
functions and operations (i.e., resource allocations, integrated planning,
comprehensive program reviews, ARPDs, etc.) can be improved and aligned
with the Student Success Pathways. Workgroup members also discuss national
game changers for student success and address directives/tasks from the UHCC
System Student Success Council. This work group will then make institution and
system-wide recommendations for student success to the Chancellor. This Key
faculty, staff, students, and administrators are members of this workgroup.

Charter Guidelines 

http://facultysenate.kapiolani.hawaii.edu/committees/ssc/
https://ohana.kapiolani.hawaii.edu/student-success/ssc-vision-mission/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/
http://facultysenate.kapiolani.hawaii.edu/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/kalaualani/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/kalaualani/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/kalaualani/
https://www.kapionews.com/index.php/student-congress/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/staff-council/
https://ohana.kapiolani.hawaii.edu/wp-content/uploads/bp-attachments/4955/CAC-Charter-Membership-with-WorkGroups-DRAFT.docx
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Kapiʻolani Community College
4303 Diamond Head Road
Honolulu, Hawai‘i 96816
Phone: (808) 734-9000
An Equal Opportunity, Affirmative

Groups

Sustainability Committee

UHCC System Student Success Council
At the system level, the University of Hawai‘i’s Community Colleges System
Student Success Council was established in Fall 2014 to provide leadership
that will create a culture of change at all seven Hawai’i community colleges
based on student success best practices nationally and locally; and engages in
an ongoing effort to increase student completion rates. The Council meets at
least twice a year and includes faculty, staff, students, and administrators from
across the UHCC system. KapCC has a 10-member team that serves on this
Council

Overview | Minutes

Student Success Coordinator

If you have any questions or would like to know more about this system-wide effort, please
contact Veronica Ogata at vogata@Hawaii.edu or #734-9833.

http://www.hawaii.edu/offices/eeo/policies.php?policy=antidisc
https://ohana.kapiolani.hawaii.edu/groups/sustainability-committee/
https://ohana.kapiolani.hawaii.edu/groups/sustainability-committee/
http://www.uhcc.hawaii.edu/OVPCC/acceleration_initiative/index.php
https://www.google.com/url?hl=en&q=http://www.uhcc.hawaii.edu/OVPCC/acceleration_initiative/student_success_council.php&source=gmail&ust=1487190590370000&usg=AFQjCNHn4ePsRgcAps-4oljsc1xgKmq_Ag
mailto:vogata@Hawaii.edu
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Action Institution Accredited by ACCJC

Events Site Map

active 4 days, 14 hours ago

Human Resources
active 5 days, 19 hours ago

Accessibility Workshop #3 - Accessibility,
Various Accessibility Tools, and the Disabled
Students' Perspective

04/27/2018

Honolulu

SPOTLIGHT: Using Web Tools for Learning
04/27/2018

Honolulu

Teaching Online Prep Program - Summer
2018

05/21/2018 - 07/13/2018

Forms

Departments
AGOs

Committees

Training

Policies

Groups

Tools
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http://www.hawaii.edu/offices/eeo/policies.php?policy=antidisc
http://www.kapiolani.hawaii.edu/accreditation/
https://ohana.kapiolani.hawaii.edu/groups/human-resources/
https://ohana.kapiolani.hawaii.edu/groups/human-resources/
https://ohana.kapiolani.hawaii.edu/all-events/accessibility-workshop-3-accessibility-tools/
https://ohana.kapiolani.hawaii.edu/all-events/accessibility-workshop-3-accessibility-tools/
https://ohana.kapiolani.hawaii.edu/all-events/accessibility-workshop-3-accessibility-tools/
https://ohana.kapiolani.hawaii.edu/all-events/spotlight-using-web-tools-for-learning/
https://ohana.kapiolani.hawaii.edu/all-events/topp-summer-2018/
https://ohana.kapiolani.hawaii.edu/all-events/topp-summer-2018/
https://ohana.kapiolani.hawaii.edu/forms/
https://ohana.kapiolani.hawaii.edu/departments/
https://ohana.kapiolani.hawaii.edu/authorized-governance-organizations/
https://ohana.kapiolani.hawaii.edu/committees/
https://ohana.kapiolani.hawaii.edu/training/
https://ohana.kapiolani.hawaii.edu/policies/
https://ohana.kapiolani.hawaii.edu/groups/
https://ohana.kapiolani.hawaii.edu/tools/
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