ARPD Process and Timeline

	DATE
	From the UHCC System
	COLLEGE PROCESS

	Oct. 15, 2019
	· Provide finalized Quantitative Indicator (QI) data for Instructional Programs
· Provide finalized Co-Req data for Math and English
· Provide Performance Funding data
· Provide additional visual tools including Visual ARPD, Performance Funding, and Campus Scorecard tabs
· Provide ability for campuses to view and manage user access
	· Program leads work on the AY 2018-2019 ARPDs. Deadline determined by Deans and VCs.


	Dec. 1, 2019
	
	· Deans and Vice Chancellor’s submit the 2018-2019 ARPD analysis to the VCAA
· Program leads complete the “Plan” section in the  CI + ARPD for AY 2019-2020.

	Dec. 15, 2019
	
	VCAA uploads ARPDs

	Dec. 16, 2019
	All PDFs that have been uploaded are made available online for public viewing at uhcc.hawaii.edu/varpd
	

	Spring 2020
	
	· Program leads assess AY 2019-2020 PLOs
· Program leads assess the courses that align with the PLO.

	Oct. 15, 2020
	· Provide finalized QI data for Student Support Services
· Provide finalized QI data for Instructional Programs
· Provide finalized Co-Req data for Math and English
· Provide Performance Funding data
	· Program leads work on the  AY 2019-2020 ARPDs. Deadline determined by Deans and VCs.
· Program leads work on the AY 2019-2020 Execute, Analyze and Reflect in the CI + ARPD. Deadline determined by Deans and VCs.

	Nov. 15, 2020
	
	**Chancellor, Vice Chancellors and Deans meet with the program leads to discuss and prioritize resource requests for all programs.

	Dec. 1, 2020
	
	· Program leads fill out the “Plan” section in the  CI + ARPD for AY 2020-2021
· Deans and Vice Chancellors complete the AY 2019-2020 ARPD Synthesis. 
· Deans and Vice Chancellor’s submit the AY 2019-2020 ARPDs to the VCAA

	Dec. 15, 2020
	
	VCAA uploads AY 2019-2020 ARPDs

	Jan. 31, 2021
	
	ARF Process Begins:
All Deans, Chancellor and Vice Chancellors submit prioritized resource requests to the VCAS. 

	February, 2021
	
	CAC Meeting - Deans and Department Chairs share prioritized list of resource requests to CAC. 

	March 2021
	
	Budget Committee meet and make an allocation recommendation to the CAC. 

	April 2021 
	
	CAC vote on allocation recommendation and send the recommendation to the Chancellor.

	May 2021
	
	Chancellor sends memo to CAC with the allocation decision.



**This is a critical piece of the process for communication and transparency.
