
Counseling	
  Unit/Department:	
  ___________________________________________	
   	
   Date:	
  ___________________________	
  
Individual	
  completing	
  the	
  form:	
  __________________________________________	
   	
   Extension	
  and	
  Email:	
  _______________	
  
	
  

Strategy	
  type	
   Organizational	
   Operational	
   Organizational/	
  
Strategic	
  

Organizational/	
  
Strategic	
  

Assessment-­‐	
  
related	
  

	
   	
   	
  

Based	
  on	
  your	
  
“next	
  steps”,	
  
what	
  changes	
  
might	
  be	
  needed	
  
in	
  your	
  unit	
  to	
  
complete	
  the	
  
cycle	
  for	
  this	
  
intervention?	
  

Do	
  you	
  need	
  
to	
  revise	
  
Office	
  
Structure	
  
within	
  your	
  
unit?	
  (See	
  
guide	
  for	
  
examples)	
  

Do	
  you	
  need	
  to	
  
revamp	
  
administrative	
  
procedures	
  within	
  
your	
  program?	
  
(See	
  guide	
  for	
  
examples)	
  

Should	
  you	
  modify	
  
your	
  relationships	
  
with	
  other	
  
programs	
  in	
  the	
  unit	
  
or	
  college?	
  (See	
  
guide	
  for	
  examples)	
  

Should	
  you	
  modify	
  
your	
  relationships	
  
with	
  community	
  
partners	
  or	
  other	
  
UH	
  system	
  
colleges?	
  (See	
  
guide	
  for	
  
examples)	
  

Do	
  you	
  need	
  to	
  
update	
  your	
  
assessment	
  
method	
  to	
  
measure	
  your	
  
SLO?	
  (See	
  guide	
  
for	
  examples)	
  

Should	
  you	
  
reallocate	
  
resources	
  already	
  
provided	
  by	
  VCSA,	
  
VCAA	
  or	
  
Academic	
  Deans?	
  
(See	
  guide	
  for	
  
examples)	
  

Are	
  you	
  
requesting	
  new	
  
resources?	
  If	
  
so,	
  what	
  
resources	
  will	
  
you	
  request?	
  
(See	
  guide	
  for	
  
examples)	
  

What	
  are	
  your	
  
Action	
  Plans	
  for	
  
change?	
  (See	
  
guide	
  for	
  
examples)	
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#5	
  

	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  

 	
   	
   	
   	
   	
   	
   	
  
	
  

	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  


