WELINA MAI!

Kapo ‘oloku Program
for
Native Hawallan Student Success



Goals for thls share out are that you leave knowmg:

. the mission, goals and core values
of Kapo‘oloku.

e the services, both direct and indirect that
we provide.

e how to refer students and
how Kapo‘oloku collaborates with FYE to
Increase relationships with NH students

i from the start.

* how Kapo‘oloku Staff work with students.




Program Mission Statement

The Kapo‘oloku Program for Native

' Hawalian Student Success exists to ensure
that Kapi‘olani Community College (KCC)
programs and services are equitable for
students of Hawaiian ancestry. The program
' provides a solid foundation for students by

' reinforcing the importance of education by

' promoting personal growth and development
- within the social, community and cultural

. contexts of Hawal‘I’s history.
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Virginia Po‘omaikelani Kapo ‘oloku

' April 7, 1839- October 22,
1895

~ «One of 2 sisters

' «Named by Nawa‘a Napoleon
«Director of the Genealogical

' Society

*Prominent member of Hale
Naua

«Strong values rooted in history
| and culture
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Presenter
Presentation Notes
Queen Kapi‘olani had two younger sisters, Kapoʻoloku Pomaikelani and Kekaulike Kinoiki. Nāwa‘a Napoleon honored the Native Hawaiian Student Success program with this esteemed name, Kapoʻoloku to honor the Queen’s sister and her legacy.  Kapoʻoloku had an esteemed position as the director of the Genealogical Society and a prominent member of King Kalākauaʻs Nauā council.  Little is written about her in history despite the important positions she held.  Given the positions she held and roles she played on these councils signify her high standing and her strong values rooted in history and culture.  This aligns well with the mission of the Kapoʻoloku program, rooted in enhancing ones educational experience by honoring and looking to ones past.  The Kekaulike Information and Service Center (KISC) at Kapi‘olani Community College is the namesake of the youngest sister of Kapi’olani.  This office serves as an entry point for students, helping with registration, financial aid and records.  Kapoʻoloku aims to assist student fulfill their potential through succeeding in their educational endeavors. 

Hale Nauā: Hale nauā, a place where genealogy was scanned to see whether applicants were related to the high chief and therefore eligible to become members of the royal household



UH System and KCC Outcomes

e Increase success for Native Hawalian
Students in college by:

* Increasing Native Hawailan Student
Enrollment

 Increase Native Hawaiian Student course
completion, retention and persistence

e Increase Native Hawailan Graduation/Transfer
Rates




Strategles to improving Native Hawallan Success

Direct Services

Provide a frame work for students to navigate their journey at KCC
through student monitoring

Establish and teach a foundational college success course
Provide financial support and services

Provide activities, events and workshops

Provide an inclusive place of learning

Peer mentor support and leadership opportunities

Direct counseling support, advocacy, and referral to campus
resources

Native Hawaiian Tuition Waiver and Achievement Grants (AP)

L

Mala Maunuunu activities and Service Learning
}Q!- Ho’opuka graduation and transfer activities

I
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Do all this while staying grounded in Hawaiian values and traditional perspectives



Strategies to improving Native Hawalian Success

Indirect Services

* Provide support and advocacy for changing the
mindset of the campus to support Native Hawaiian
Students

 Student tracking and data review
 Persistence intervention

 Inter- campus collaboration

e Qutreach

e Grant writing and coordination

 Increasing opportunities for financial support







Kapo-‘oloku Peer Mentor Program

Application Requirements

* Application Form
i Group Interview
 Individual Interview
« Mandatory Training

« Campus Engagement Requirements
(Purple Sheet)

o Semesterly Evaluations
» Re-application every year
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Group Interview

. Engagement and Interactlon
with each other

| » Faculty and Staff evaluators

 Provide Professional
Experience
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4 Day Training

e Build program and hui culture

| * Learn campus resources like STAR, Starfish and
 Financial aid

e Support and bonding
e Create core values

» What it means to be Hawaiian in today’ s society
and what that looks like for them personally.

. » Empathy and self care
* Present to faculty and staff
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Meet your peer mentors

Brittnie

Pakela
Ariana

ne

Makamae
Dennis
Baelle




L 1!IIJIE'!:JIJHM

Core Values
Supportive

» Promoting academic equitability through resources and assistance for
students of Hawaiian ancestry.

» Encouragement to develop or implement a flexible future pathway.

Welcoming
» Creating and maintaining a feeling of belonging.

Foundation

» Providing students with the building blocks to get them pa‘a with their
educational, cultural, and life goals.

* O ke kahua ma mua, ma hope ke kiikulu

‘Ohana/Family

* Provide a safe place to develop healthy relationships that generate unconditional support and
guidance to promote personal growth through unity.
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Peer Mentor Hui Structure (projected not actual)
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Grad/transfer/transition

Grad/transfer/transition

Grad/transfer/transition

Grad/transferftransition

Students Students Students Students
Second Year Students | Second Year Students | Second Year Students | Second Year Students
First Year Students First Year Students First Year Students First Year Students
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Pathway for students

» Focus on first year NH students

e 2016 cohort

e Summer bridge, NH students

e Complete orientation and intake with all FY
NH students

e Peer mentor caseloads

* Require check ins and track progress towards
i completing NH registries

e Track and provide support for FAFSA and
Scholarship applications
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First Semester Structure

e {3:3:331 i ;i"j

Students will
meet with a
Kapo‘oloku

staff or PM to
determine
needs and
make goals

Na hui will
monitor
student

throughout

first semester
with FY
checklist

Refer to
Hannah or
Michaelyn if
further follow
up needed

End of
semester,
Michaelyn will
send
evaluations to
students




NSO 111

e Emailed and called NH Accepted students

» Accepted for Fall 2016 — 263
e All 263 emailed

« Attempted to call 263, connected with 180
(68%)

e Registered for F16 — 185 (70%)
e 89 of the 185 (48%) did Kapo‘oloku Intakes

—
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NSO |1l for Hawailian Students




NSO |1l Outcomes

Get to know | Know at least | Express what
at least 1 1 Kapo‘oloku | they want

staff be

90/91 = 91/91= 90/91 =

99% 100% 99%

*Be better than you were yesterday
*To pass on the Mana‘o that will be passed on to me

| ohana, keikis, fellow Hawalians..
| *That Il be the first to graduate college
| | want to empower women

Motivated to
start school
Kapo‘oloku Service their legacy to | on Monday

On a scale from
1-10 (AVG)

7.0

Just to become the Best Hawaiian | can be...a great example to my




1st Meeting -Building Wa’a
Individualized based on student

Needs

e Build your wa‘a (support) at KCC

» Create and keep track of your goals
with your mentor and counselor

e Connect you to campus and program
services that you need

 Assistance planning and securing
funding for your educational journey




Kou Wa'a

Name:

Sails and Lines
(tools):
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Student I\/Ionitorin Outline - Fall

Aug NSO3 Kapo’ oloku Orientation
Meet Hui
September First Meeting Secure in person appointments with students. These can be made at the
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end of NSO 3 or through phone calls when school starts.

*Go over intake form.

eDetermine primary needs

eComplete FY checklist with student

oCreate Haumana goals

eHave student add activities, goals and anything else they want to
the wa’ a worksheet. They can take that.

October Academic Check in How are they doing in classes? Do they still have FYE holds? Need
FAFSA Opens October 1 academic support or tutoring? Is thinking of withdrawing from a class?
Students dropping a class — ask if they have financial aid and refer
appropriately

Refer to Michaelyn or if they don’ t have a counselor.
Share that FAFSA for 2017-18* year is open and encourage to start

November Registration Make sure students know their time ticket for registration. Did they
attend STAR workshop (FYE)? If not have them attend or meet with
counselor/ Michaelyn. Help them choose classes and refer to advisor if
needed.
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First Year Checkli

Name:
Best Phone:

Kapo'oloku HUI:
___ Attend Kapo'oloku Program Orientation

Completed Kapo'oloku Intake Form
NS0 3

UH Email:
Semester/Year:
Major:

Completed Waiver and Photo Release

Equipment Loan Agreement
Star Workshop

In order for students to be successful and accomplish their goals here at KCC, we have developed the
following checklist. The items on the checklist are organized by semester and are highly encouraged to
ensure persistence and graduation. As Peer Mentors, we are there to help haumana build their wa'a and

support their journey here at KCC.

1. Please refer to the "First Year Outline - FALL or SPRING Plan” for specific monthly check-in topics
2. Always remember to document your contact with students in STARfish.
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v | Financial Aid- Fall 2016 Date

File Taxes (last year) 2015

Completed FAFSA (current year)
2016-17

v | Financial Aid- Academic Year 2017- | Date
18

File Taxes (2015 or 2016 depending on
FAFSA requirements)

Complete FAFSA 2017-2018

Complete Hawaiian Registries
* September (1=in person +  Ho'oulu
appointment) « OHA
* October (Midterms/FAFSA) Letters of Recommendation
* November (Register for * (Personl____ )
Spring) * (Person2 )
* January (1:tin person Personal Statement
appointment) Apply for Scholarships
* February (Financial * Kapo'oloku Native Hawaiian
Aid /Scholarships) Tuition Waiver
+  March (Midterms) * NiHo'okama (due: ]
. * UH Common Scholarship
April (Register for Fall) Application (due: )
Register for Spring 2017 * Hawai'i Commmunity
Foundation [due: )
Register for Summer/Fall 2017 *  Pauahi Foundation
(due: )
Other comments/notes: *_ Other (due:
*  Other (due: ]




Monthly Report Data (examples)

September | October — | November November
— Student | Student — Student |- Student
Created completed | Completed | Registered
goals 2017-18 |2017-18 | for SP17
FAFSA FAFSA
82/117 38 47 140/208
710% N/A N/A 6/%




Pathway for students

o SY Participant o TY Participant

FY Participant

 Foundation o Level 1 peer o Level 2 peer
Course mentor mentor

 Orientation and o SY Checklist  Graduation and
Intake e FAFSA Transfer

e FY checklist o Sch0|arships activities

* NH Registries e Academic plan * FAFSA

e FAFSA and  Scholarships

« Scholarships Registration « Academic plan

« Academic plan  Transition to and : i
and Kulia if CTE Registration

Registration




Who to Refer?

 Check with First Year Native Hawaiian
students If they connected with us

» Refer any other Native Hawalian student,
. regardless of where they are in journey.




How to Refer

e Kapo‘oloku Office — ‘Iliah1 231 — ‘Ekahi
e Kapnhss@Hawalii.edu
e 734-9714
e Hannah Aldridge (Student Support)
o ‘Iliah1 231 — ‘ekahi
e hannahka@Hawali.edu
o 734-9322
e Michaelyn Nakoa
e ‘[liah1 231 ‘elua
e mnakoa@ Hawaii.edu

e /34-9700


mailto:Kapnhss@Hawaii.edu
mailto:hannahka@Hawaii.edu
mailto:mnakoa@Hawaii.edu
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