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Continuous Improvement at Kapi‘olani Community College

To ensure institutional effectiveness, it is imperative to review and evaluate key activities in which the college engages and the institutional processes underlying
y College’s Continuous Improvement Plan is a clear, consistent and meaningful approach to goal setting, targeted data

these activities. Kapi‘olani Commu
collection, data analysis and reflection. This process guides our evaluation of progress toward our goals and informs our plans for the future. This site is designed to

elucidate how data inform our decision-making and to offer transparency in reflecting how this process is operationalized across Authorized Governance

Organizations (AGOs), Councils and Plans at Kapiolani CC.

Process
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The image to the left can be clicked to enlarge. Our Continuous Improvement Process includes the

55 o following phases:
H gt gg « PLAN: Establish meaningful goals that are informed by the findings of the previous iteration of the
E Continuous Improvement % process. Directly align strategies for collecting data that will allow us to evaluate our progress toward the
3 Process £ goal at the end of the execution phase.
"1‘ /4 « EXECUTE: Execute the plans and collect relevant data.
® « ANALYZE: Analyze the data to produce findings regarding progress toward the goal.
« REFLECT: Utilize findings to inform next steps and new/revised goals (back to Plan phase).
Py
Timelines

AGOSs and Councils are on a 9-month cycle, as they do not convene during the summer. Plans are on a 12-month cycle, as they are

ongoing. The stages of the Continuous Improvement Process are reflected in both timelines below.
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