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Aloha Faculty, Staff, AGOs, & Student Success Council, 

On behalf of the Student Success Council and the admin team, I would like to thank all of you for your unwavering 

commitment to student success.  Thank you for completing and turning in your templates by February 2gth_a major 

accomplishment that you should all celebrate. 

So what are the next steps? 

Step 1: Review templates. Your program administrators are currently reviewing your templates. What are they looking for? 

They are primarily looking for 5 things: (1) that strategies and action items align with the Strategic Plan/Directions; (2) that the 

action items are doable; (4) that the action items are measurable; and (5) that the student learning/service/program 

outcomes stated align with the Strategic Plan Outcomes & Measures. Here's where you can access all the SSPs: 

https://tinyurl.com/18u5rc8 

Step 2: Revise templates. If your program administrators determine that your templates need to be slightly revised, they will 

let you know. 

Step 3: Report on status during checkpoints. Your program administrators will check in with you once toward the end of this 

semester to see how you are progressing with the implementation of your student success templates. 

Thank you again. Noke kauhale ke kuleana - Student success is everyone's responsibility. 

Louise 

Louise Pagotto 

Interim Chancellor 

Kapi'olani Community College, 'llima 213 

4303 Diamond Head Road 
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