PPAC 2004.05.04 8/10/13 1:19 PM

PPAC Meeting Minutes

Date: May 4, 2004
Location: llima 202 B&C
Time: 2:30 p.m. - 4:30 p.m.

Members:

Present: Bob Franco, Shel Hershinow, Carol Hoshiko, Edward Kalinowski, Ann Kinningham, Bob LeClair, Mona Lee, Keala
Losch, Jill Makagon, Charles Matsuda, Neghin Modavi, John Morton, Susan Murata, Debbie Nakagawa, David Nakamaejo,
Frank Noji, Louise Pagotto, Leon Richards, Alfred Seita, Ron Takahashi, Ron Umehira

Absent: Frank Abou-Sayf, Leigh Dooley, Kelli Goya, Helen Hamada, May Kanemoto, Sanae Moikeha, Conrad Nonaka,
Gene Phillips, Barbara Ross, Dawn Sakaue, Mike Tagawa,

Others Present: Tanya Renner

Proceedings:

Meeting called to order at 2:40 p.m. by Leon Richards.

Agenda item 1:
Assessment and Planning: Leon Richards

a. American Association for Higher Education (AAHE) and Western Association of Schools and Colleges (WASC)
Workshop

The workshop titled Building Learner-Centered Institutions: Developing Institutional Strategies for Assessing and Improving
Student Learning was conducted jointly by the WASC Senior and Junior Commissions in partnership with the AAHE. This
workshop was held at the Imin Center from March 24-26, 2004 with representatives from all seven UHCC campuses as
well as mainland and pacific islands CC who participated in discussions and campus presentations regarding their progress
in assessment.

b. Program Review

Assessment and planning serves a guide for accreditation and for the campus. Assessment is ongoing, is a
transformational process, and involves the entire College. The Assessment and Student Learning Outcomes: Proposed
Directions for Kapi‘olani Community College A Concept Paper was distributed and discussed.

The KapCC Workflow Plan for Assessment and Student Learning Outcomes was also distributed and discussed. This
workflow plan includes the purpose and explanations relating to assessment. Revenue and non-revenue generating units
(academic and non-academic) will be required to prepare a Tactical Plan which is a rolling 3-year plan based on the
strategic plan and delineates specific and general directions for the department/unit. The plan components, frequency,
format, tentative timeline, and responsible persons were discussed. The Deans Advisory Council will meet to clarify the
gray areas and finalize the instructions and requirements for the Tactical Plans. Assessment levels include the Strategic
Plan — institution and Tactical Plan - department/unit, programs, courses, etc.

Based on this review and resource availability, programs may be downscaled/adjusted to meet goals and objectives.
Questions were raised regarding the duplication of the work being done by the Program Coordinating Council (PCC) and
career program (vocational education), and whether these efforts will be consistent with campus efforts. The Colleges’
review does not replace externally required reports and the findings and recommendations should be consistent in both
internal and external reports. Per Franco, approximately 13-16 program health indicator reports have been submitted.
Franco mentioned that a glossary of terms would be prepared. The proposed academic programs and support program
listing were distributed and discussed.
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Morton stated that the roles of the institutional and planning units must be clear and understood. The data needed and data
sources, such as Banner, must be identified to facilitate the development of the Tactical Plans. Will individuals extract data

from Banner or request from Institutional Research? Also, need to determine if cyclical (e.g., semester, annual) reports are

need vs. specific targeted, customized reports. Users need the flexibility to manipulate data to meet their needs.

c. Planning Advisory Council (PAC) Membership

The PAC approved the expansion of its membership to include representatives from Student Services, Honda International
Center, Auxiliary Services, Business Office, and Human Resources. The expansion is to ensure that all critical components
of the College are represented and to facilitate discussion and continuous improvement.

Frank Noji replaces Dennis Kawahara who is currently on leave to Honolulu Community Colleges as assistant dean.
d. Kapi‘olani Community College Memoranda (KCCM)

Morton announced plans to establish policies and procedures for Kapi‘olani Community College. In conjunction with plans
to formalize and implement assessment and planning for academic and non-academic programs, a list of proposed policies
and procedures was distributed. Each policy will include: purpose, process, procedures, and frequency of policy review (if
applicable).

Agenda item 2:
Accreditation Self-Study: Leon Richards

The WASC/Accrediting Commission for Community Colleges and Junior Colleges (ACCJC) Accreditation Standards were
completely overhauled in 2002 and 10 standards were replaced with 4 standards. The WASC/ACCJC emphasizes the
need for a shift in institutional culture to incorporate assessment as a regular institutional practice with a focus on
supporting and improving student learning.

To meet the deadlines noted above and to engage the key individuals now in the planning of improvements and changes
over the next 18 months prior to the start of the Self-Study, the broad solicitation of volunteers and nominations for the
following roles will be conducted shortly: a) Steering Committee Chair (3 credits assigned time per term in AY 2005-06), b)
Editor (3 credits assigned time in Spring 2006), and c) Co-Chairs for the 4 new Standards: Standard I: Institutional Mission
and Effectiveness, Standard Il: Student learning Programs and Services, Standard lll: Resources, and Standard 1V:
Leadership and Governance. The Accreditation Self-Study Standard Chairs and Membership listing was distributed.

Due to the size and consolidation of the new standards, it was recommended that Co Chairs be appointed for each
standard with the relevant dean as a designated liaison. Faculty and staff are encouraged to volunteer or submit a
nomination for each role listed above.

WASC/ACCJC is scheduled to conduct a training workshop for the UHCC campus accreditation steering committees on
September 15, 2004 at Honolulu Community College.

Agenda item 3:
What’s on Your Mind?
Bob Franco informed the PAC that he was relocating his office to llima Room 210.

Morton stated that the faculty would be stretched thin to work on the Tactical Plans and other new requirements related to
accreditation.

Carol Hoshiko said that per Ann Ishida-Ho, there is no submission for the Workforce Investment Act. KapCC will not be
eligible to offer credit and non-credit courses to voucher students.
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Meeting adjourned at 4:15 p.m.
Minutes submitted by Debbie Nakagawa.

Home | KCC Web | MyUH | Directory | News | Forms | Help

Kapi'olani Community College - © 1999-2005. All Rights Reserved
4303 Diamond Head Road * Honolulu, Hawaii 96816 « 808.734.9000

http://quill.kcc.hawaii.edu/object/10_550.html Page 3 of 3


http://quill.kcc.hawaii.edu/
http://www.kcc.hawaii.edu/
http://myuhportal.hawaii.edu/
http://quill.kcc.hawaii.edu/page/directory
http://quill.kcc.hawaii.edu/page/news
http://quill.kcc.hawaii.edu/page/forms
http://quill.kcc.hawaii.edu/page/help

