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Tactical Planning

The Office for Institutional Effectiveness is implementing the College’s Strategic Plan by assisting unit heads with the
development of tactical plans that align with the College’s short and long term goals.

2009 — 2012 Tactical Planning Process
With OFIE support, each department develops and executes a tactical plan, which is developed with input from the
dean, department chair and faculty & staff. As each department executes their tactical plan, it accelerates the overall

success of their respective programs, and the achievement of KCC Strategic Plan goals.

To see how tactical planning aligns with other institutional improvement processes, please view the Institutional
Improvement Matrix documents below.

Institutional Improvement Matrix (effective August 10, 2012)

Institutional Improvement Matrix (effective June 2012)
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http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/iim08.2012.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/IIMjune2012.docx
http://ofie.kapiolani.hawaii.edu/
http://ofie.kapiolani.hawaii.edu/
http://ofie.kapiolani.hawaii.edu/
http://ofie.kapiolani.hawaii.edu/accreditation/
http://ofie.kapiolani.hawaii.edu/planning/
http://ofie.kapiolani.hawaii.edu/institutional-research/
http://ofie.kapiolani.hawaii.edu/assessment-and-evaluation/
http://ofie.kapiolani.hawaii.edu/kapiolani-community-college-grants-office/
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Institutional Improvement Matrix (effective March 2012)

Dissemination to Faculty and Staff

Throughout AY 2009-2010, unit heads of every department at KCC presented their tactical plans to the Policy,
Planning and Assessment Council (PPAC) for feedback from their peers. This input from faculty, staff and students
were taken into consideration, and in many cases integrated into the final versions of the department tactical plans.
Please click on the links below for examples of KCC department tactical plan presentations.

An example of a PPAC presentation may be found below:

Office for Institutional Effectiveness (Power Point presentation)

KCC Department Tactical Plan Reports Spring 2012

Please click on any of the links below to review the final version of the department tactical plans.
Administration

Administrative Services

Arts & Sciences

Business, Legal and Technology Education

Center for Excellence in Learning, Technology and Teaching
Community Relations and Continuing Education

Culinary Arts

EMS — Emergency Medical Services

Health Sciences

Hospitality and Tourism Education
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http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/IIM.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/Office_for_Institutional_Effectiveness_OFIE.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012administration.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012adminservices.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012artssciences.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012blt.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012celtt.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012communityrelations.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012culinary.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012ems.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012healthsciences.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012hospitality.pdf
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Kahikoluamea

Kekaulike Information and Service Center (KISC)

Legal Education

Library & Learning Resources

Nursing

Office for Institutional Effectiveness

Office of International Affairs ***

Student Services

** previous versions of the KCC department tactical plans are available on Quill in the tactical plan section.

*** Office for International Affairs Tactical Plan Updates for 2011 and 2012 are available in hard copy at the Honda
International Center, lliahi 107 and OFIE, Ilima 203

Office for Institutional Effectiveness @ Kapi'olani Community College. 4303 Diamond Head Road. Honolulu, Hawai'i 96816.
Phone:(808)734-9767. An Equal Opportunity, Affirmative Action Institution. | Disclaimer | Accessibility For academic and general inquiries,
email: kapinfo@hawaii.edu
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http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012kahikoluamea.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012kisc.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012legal.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012llr.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012nursing.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012ofie.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tp2012oia.pdf
http://ofie.kapiolani.hawaii.edu/wp-content/uploads/2013/01/tpspring2012studentservices.pdf
http://hawaii.edu/site/policy/eoe.html
http://kcc.hawaii.edu/object/disclaimers.html
http://kcc.hawaii.edu/object/accessibility.html
mailto:kapinfo@hawaii.edu
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