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Student Success Pathway 
 

Engage Learn Achieve Thrive 

  

Connect Prepare 

 
The SSP model is based on intentionally designed, clear and structured educational 
experiences, that guide students from their connection to Kapi‘olani CC to graduation, 
transfer, and career to life beyond Kapi‘olani CC. 
 
It reveals the resources (i.e., people, funding, tools, technology, etc.) that are needed and 
should be leveraged and maximized to support student success. The SSP framework pays 
attention to the entire student experience, rather than to just one segment of it. 
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Students actively 
ENGAGE with the 

faculty, staff, 
administration, other 

students, and the 
community to solidify 
academic and career 

pathway. 

Students are active 
agents in their own 

LEARNing. 

 
Students successfully 

ACHIEVE their 
academic and career 
pathway and goals by 

being prepared for 
transfer, the 

workforce, and their 
productive futures. 

 
 

Students celebrate 
the completion of 
their journey with 

KapCC and THRIVE in 
the workforce, at 

their next academic 
institution, and in 
Hawai’i and the 

world. 

Kapiʻolani Community College’s  
Student Success Pathway 

 

Engage Learn Achieve Thrive 
  

Registration to 
Selection of Academic 

& Career Pathway 

Entry into Pathway to 
Completion of  

First-Semester Courses 
 

(15-45 credits) (75-100% Complete) 
45-60+ credits} 

(Lifelong Learning) 

Connect Prepare 

Interest to Entry 

 
  

(0-25% Complete) 
(0-15 credits) 

 

Persistence in Pathway to 
75% Completion of 

Requirements  

Final Semester to 
Attainment of  

Pathway & Goals 

Alumni to Lifetime 
Connection 

Students CONNECT with KapCC 
because of its dedicated 

campus community, 
commitment to indigenous 

education and sustainability, 
quality programs and services, 

energy-efficient, well-
maintained facilities and 
grounds, and universally 
accessible, safe campus. 

 

Students are holistically 
assessed for college 
and career readiness 

and are PREPARED for 
success on the first day 

of classes. 
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Connecting the dots… 
 

  

UH Strategic Plan 
 
 
 

UHCC Strategic Plan 
 
 
 

KCC Strategic Plan 4 



Connecting the dots… 
 

  

KCC Strategic Plan 
 
 
 

Student Success Pathway 
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What is the COLLEGE doing in the 
Student Success Pathway to 

support student success? 
 

  

 
 
 
 
 
I.  STRATEGIC DIRECTION: Hawaiʻi Graduation Initiative 
  
II. STRATEGIC DIRECTION: Hawaiʻi Innovation Initiative 
 
III. STRATEGIC DIRECTION: Enrollment 
 
IV. STRATEGIC DIRECTION: Modern Teaching & Learning  
Environments 
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Connecting the dots… 
 

  

Student Success Pathway 
 
 
 

Our daily work 
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KCC Strategic Plan 

Student Success Pathway 

Presenter
Presentation Notes
Refer to update performance measures 
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Institutional Strategic Direction 

Institutional  
Performance  

Measures 



III. STRATEGIC DIRECTION: ENROLLMENT 
Identify and set goals for currently underserved populations through outreach 
to and access for high school students, GED completers, Native Hawaiians, 
Pacific Islanders, and working age adults, and sharpen the focus on campus-
based re-enrollment strategies. 
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Outcomes and Measures: 
(A)   Increase fall-to-spring re-enrollment to 80%. 
(B)   Increase fall-to-fall re-enrollment to 65%. 
(C)   Increase annual Native Hawaiian enrollment by 5% from 1318 to 1854. 
(D)   Increase annual dual enrollment (high school & KCC) by 5% from 141 to 200. 
(E)   Increase annual enrollment from feeder high schools by 2% from 794 to 894. 
(F)   Increase annual enrollment of working age adults by 5% from 2,548 to 3,740. 
(G)   Increase annual enrollment of GED completers by 2% from 309 to 355. 
(H)   Increase annual enrollment of Pacific Islander students by 3% from 123 to 167. 
(I)    Increase annual enrollment of international students by 3% from 892 to 1,097. 
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Strategies  

Action Items  
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Strategy #1  

 
Complete five year enrollment projections.   
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Kapiʻolani Community College  
Student Success Pathway in Action 

In our Academic Programs 
 

Board of Regents Presentation 
October 20, 2016 
 
Presentation By: 
Dr. Susan Banner Inouye, Faculty Senate Chair 

 
 

 
 

Engage Learn Achieve Thrive Connect Prepare 
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The Student Success Pathway in action… 
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 Engage Learn Achieve Thrive Connect Prepare 

Unique to KapCC: 
MICT: Mobile Intensive Care Technician 

Certificate Of 
Achievement, Mobile 
Intensive Care 
Technician (44 
credits) 

Associate In Science, 
Mobile Intensive Care 
Technician 
(Paramedic) (86-89 
credits) 

Careers:  Mobile 
Intensive Care 
Technician (MICT), 
Paramedic (EMT-P) 

The only 
EMT/MICT 
Program in HI 
– Dept of 
Health 
Mandated 
Rules 



MICT: Mobile Intensive Care Technician 

 
 

 
 Engage Learn Achieve Thrive Connect Prepare 
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•Working 
EMT’s 
apply 
•Dedicated 
New 
Student 
Orientation 

 

•300 
ambulance 
transports 
(EMTs entering 
MICTs) 
•Dedicated 
HealthSci 
Counselors, 
Prog. Dir., 
Clinical Dir.  

Teaching that 
Engages/Students that Learn  
•Classroom Theory   
•Real Simulation     
•Live Ambulance Training 

Students pass: 
•National 
Exam 
•State 
Licensure 
(pass rate: 
100%) 

•100% job 
placement 
•Required 
annual 
medical 
continuing 
education 
(at KapCC) 



  

*Emergency Medical Technician 
*Medical Laboratory Technician 
*Mobile Intensive Care Technician 
*Occupation Therapy Assistant 
*Physical Therapist Assistant 
*Radiologic Technology 
*Respiratory Care Practitioner 
*Medical Assisting 
*Paralegal  
*Surgical Technician 
*Licensed Practical Nurse 
*Adult Residential Care Home Operator 
 New Media Arts   * Subject to external accrediting 
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Programs unique to Kapi‘olani CC* 
 



Questions? 
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Kapi‘olani	
  Community	
  College	
  
Strategic	
  Plan	
  2015-­‐2021	
  

	
  
	
  
	
  
	
  
ʻŌlelo	
  Nuʻukia	
  -­‐	
  Vision	
  	
  
	
  
ʻO	
  Kapiʻolani	
  Kula	
  Nui	
  Kaiāulu	
  ke	
  Kula	
  Nui	
  Kākoʻo	
  ʻŌiwi	
  keu	
  loa	
  a	
  na	
  kā	
  lākou	
  mau	
  haumāna	
  
puka	
  e	
  hoʻoikaika	
  i	
  ke	
  kaiāulu	
  o	
  ko	
  Hawaiʻi	
  mau	
  kaiāulu	
  like	
  ʻole	
  ma	
  ka	
  honua	
  e	
  loli	
  mau.	
  
	
  
Kapi‘olani	
  Community	
  College	
  is	
  a	
  model	
  indigenous	
  serving	
  institution	
  whose	
  graduates	
  
strengthen	
  the	
  social,	
  economic,	
  and	
  sustainable	
  advancement	
  of	
  Hawai‘i	
  and	
  the	
  world.	
  	
  

Ala	
  Nuʻukia	
  –	
  Mission	
  (pending	
  Board	
  of	
  Regents	
  approval)	
  

He	
  hale	
  hāmama	
  ʻo	
  Kapiʻolani	
  Kula	
  Nui	
  Kaiāulu	
  no	
  nā	
  ʻano	
  kaiāulu	
  like	
  ʻole,	
  e	
  hoʻolako	
  i	
  nā	
  
kānaka	
  hoʻākea	
  ʻike	
  e	
  hiki	
  aku	
  i	
  ka	
  pahuhopu	
  ʻimi	
  naʻauao,	
  ʻimi	
  ʻoihana,	
  a	
  hoʻolaulā	
  ʻike.	
  	
  Me	
  
ka	
  ʻōlelo	
  paʻa	
  	
  i	
  ka	
  holomua	
  ʻana	
  o	
  nā	
  haumāna	
  ma	
  o	
  ka	
  hoʻokō	
  kūpono	
  i	
  ke	
  aʻo	
  ,	
  he	
  loaʻa	
  nā	
  
palapala	
  aʻo,	
  nā	
  kēkelē	
  mua	
  puka,	
  me	
  nā	
  polokalamu	
  hoʻīli	
  kula	
  he	
  kilohana	
  wale	
  e	
  
hoʻomākaukau	
  i	
  nā	
  haumāna	
  maoli,	
  kūloko,	
  kaumokuʻāna,	
  kauʻāina	
  no	
  ka	
  mua	
  he	
  lako.	
  
	
  
Kapi‘olani	
  Community	
  College	
  provides	
  open	
  access	
  to	
  higher	
  education	
  opportunities	
  in	
  pursuit	
  
of	
  academic,	
  career,	
  and	
  lifelong	
  learning	
  goals	
  to	
  the	
  diverse	
  communities	
  of	
  Hawai‘i.	
  
Committed	
  to	
  student	
  success	
  through	
  engagement,	
  learning,	
  and	
  achievement,	
  we	
  offer	
  high	
  
quality	
  certificates	
  and	
  associate	
  degrees,	
  and	
  transfer	
  pathways	
  that	
  prepare	
  indigenous,	
  local,	
  
national,	
  and	
  international	
  students	
  for	
  their	
  productive	
  futures.	
  	
  
	
  
	
  
	
  
	
  
III.	
  Strategic	
  Direction:	
  Enrollment	
  	
  

Outcomes	
  -­‐	
  Improve	
  Re-­‐enrollment	
  &	
  Outreach	
  
	
  
(A)*	
  	
  	
   Increase	
  fall-­‐to-­‐spring	
  re-­‐enrollment	
  to	
  80%	
  by	
  spring	
  2021.	
  
Year	
   2015(%)	
   2016(%)	
   2017(%)	
   2018(%)	
   2019(%)	
   2020(%)	
   2021(%)	
  
Actual	
   75.2	
   75.2	
   	
   	
   	
   	
   	
  
Goal	
   75.2	
   76.0	
   76.8	
   77.6	
   78.4	
   79.2	
   80.0	
  

	
  
(B)	
   Increase	
  fall-­‐to-­‐fall	
  re-­‐enrollment	
  to	
  65%	
  by	
  fall	
  2021.	
  
Year	
   2015(%)	
   2016(%)	
   2017(%)	
   2018(%)	
   2019(%)	
   2020(%)	
   2021(%)	
  
Actual	
   58.9	
   	
   	
   	
   	
   	
   	
  
Goal	
   58.9	
   59.9	
   60.9	
   62.0	
   63.0	
   64.0	
   65.0	
  
	
  
	
  
	
  



(C)*	
   Increase	
  annual	
  Native	
  Hawaiian	
  enrollment	
  by	
  5%	
  from	
  1,318	
  to	
  1,854.	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   1,318	
   	
   	
   	
   	
   	
   	
  
Goal	
   1,384	
   1,453	
   1,526	
   1,602	
   1,682	
   1,766	
   1,854	
  

	
  
(D)*	
  	
  	
  	
  	
   Increase	
  annual	
  dual	
  enrollment	
  (high	
  school	
  &	
  KCC)	
  by	
  5%	
  from	
  141	
  to	
  200.	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   141	
   	
   	
   	
   	
   	
   	
  
Goal	
   148	
   155	
   163	
   171	
   180	
   189	
   200	
  

	
  
	
  (E)	
  	
  	
   Increase	
  annual	
  enrollment	
  from	
  feeder	
  high	
  schools	
  by	
  2%	
  from	
  794	
  to	
  894.	
  	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   794	
   	
   	
   	
   	
   	
   	
  
Goal	
   794	
   810	
   826	
   843	
   859	
   877	
   894	
  

	
  
(F)	
  	
  	
   Increase	
  annual	
  enrollment	
  of	
  working	
  age	
  adults	
  by	
  5%	
  from	
  2,548	
  to	
  3,740.	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   2,548	
   	
   	
   	
   	
   	
   	
  
Goal	
   2,691	
   2,841	
   3,000	
   3,169	
   3,346	
   3,533	
   3,740	
  

	
  
(G)	
  	
  	
   Increase	
  annual	
  enrollment	
  of	
  GED	
  completers	
  by	
  2%	
  from	
  309	
  to	
  355.	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   309	
   	
   	
   	
   	
   	
   	
  
Goal	
   315	
   321	
   328	
   334	
   341	
   348	
   355	
  

	
  
(H)	
  	
  	
   Increase	
  annual	
  enrollment	
  of	
  Pacific	
  Islander	
  students	
  by	
  3%	
  from	
  123	
  to	
  167.	
  	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   140	
   	
   	
   	
   	
   	
   	
  
Goal	
   128	
   133	
   138	
   144	
   150	
   156	
   167	
  

	
  
(I)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Increase	
  annual	
  enrollment	
  of	
  international	
  students	
  by	
  3%	
  from	
  892	
  to	
  1,097.	
  
Year	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
   2021	
  
Actual	
   892	
   	
   	
   	
   	
   	
   	
  
Goal	
   919	
   946	
   975	
   1,004	
   1,034	
   1,065	
   1,097	
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