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Vision:  
 

Kapi‘olani Community College is 
the first-choice post-secondary 
institution for students and the 
best place to work in the UH 
system.  



Priorities for 2016-2017 
 

� Improve infrastructure 
� Promote a culture of 
civility and excellence 
� See yourself in the 
Strategic Plan 



� Where are we at the 
end of the academic 
year? 



Improve Infrastructure 

� Filled 52 vacant positions since 
7/1/16 

�  2  E/M 
�  8  Civil Service 
� 18  APTs 
� 24  Faculty 

 



Improve Infrastructure:  
Filled 35 Positions in Support Units 
�  Admin Services - 9 APT, 4 Civil Service 

�  CELTT - 1 Faculty, 2 APT 

�  Chancellor's Office - 1 Civil Service 

�  Dean's Office - 2 E&M, 2 Civil Service 

�  KISC - 2 APT 

�  Library - 2 Faculty 

�  Non-Credit - 1 APT 

�  OFIE - 3 APT 

�  Student Services - 6 Faculty 

 



Improve Infrastructure: 
Filled 17 Positions in Academic Units 

�  Arts & Humanities - 1 Faculty 

�  BLT - 1 Faculty  

�  Health Sciences - 1 Faculty  

�  HOST - 1 Civil Service  

�  LLL - 1 Faculty 

�  Math & Science - 6 Faculty, 1 APT 

�  Nursing - 5 Faculty  



Improve Infrastructure cont’d 

�  Revised CAC membership, functions of Work Groups 

�  Added communication channels 
�  Office hour 
�  Ask Me Anything 
�  Give Me Solutions 
�  B.I.O. Breaks 

�  Revising CPR Policy and simplified ARFs 

�  Upgrades for classroom furniture: $459,197 



Promote a culture of civility 

� Conducted a campuswide survey 

� Held a forum to discuss results & next 
steps 

� Developed website (soon!) 

� Scheduled mandatory training (August) 



Promote a culture of excellence 

�  Re-established 6-month sabbaticals: two deferred 
sabbaticals approved for 2017-2018 

�  Allocated funds for professional development 
�  $50,000 in TFSF allocated to offices of VCs, OCCE & 

Chancellor for use by constituents 
�  $106,983 in RTRF allocated to campus faculty and staff 



See yourself in the Strategic Plan 

� Strategic Plan guides all other plans 

 

� Student Success Pathway reflects our 
practice and aligns with Strategic Plan  
(54 completed) 



What else happened in 2016-2017? 
�  College Transfer & Employment Fair (100+ employers, 

students actually get internships) 

�  Pamantasan Conference  

�  International Festival 

�  PAU Violence Campaign 

�  Earth Day Event 

�  Health E Fair 

�  Student Poster Sessions: STEM, Respiratory Care, English, 
Communication 

�  Student Publications: Ka Hue Anahā, Lē‘ahi, Kapio News 

  



Program Highlights 
�  Biotechnology – Biotechnology Symposium (held at 

JABSOM). 7 student posters 

�  Culinary 
�  Culinary Team - American Culinary Federation Western 

Region Champions. In July, Culinary Team will compete in 
National Championship 

�  Completion of CIP Phase I 
�  Lē‘ahi Concept Kitchen 

�  Respiratory Care 
�  Distinguished Registered Respiratory Therapist Credentialing 

Success Award – awarded by the Commission on Accreditation 
for Respiratory Care. Of the 430 respiratory care programs in 
the US only about 10% receive this award. 



Program Highlights, cont’d 
�  Nursing 

�  Ranked top program in the State by registerednursing.org 
�  OFIE 

�  Brandon Marc Higa selected as one of Pacific Business News  
40 Under 40 

�  New Media Arts Program (NMA) 
�  Took over half the college awards at the Pele Competition, 

part of the American Advertising Awards competition 

�  KCC AUW Team:  Spirit of Community Award 

�  STEM 
�  the only student from a Hawai‘i college campus to the NCAS (NASA 

Community College Aerospace Scholars project).  

�  UH Sustainability: KCC student – 2017 UH President’s Green 
Initiative Award and Alaska Airlines Endowed Scholarship 



Kapi‘olani CC—By the Numbers 
�  Ranked in the Top 10 Community Colleges in America (by Niche) 

�  Ranked in the Top 40 for Top 40 Institutions Hosting International Students by 
Institute of International Education  

�  Ranked in Top 50 Best Culinary Schools in the US (2016) by Best Choice Schools 

�  Recognized for Service-Learning and Community Engagement by Carnegie 
Foundation for the Advancement in Teaching 

�  More undergraduate Japanese students registered for classes than any other 
college in the US (Fulbright Japan) 

�  Top 25 Community Colleges in the West (Best Community College.com) 

�  KCC offers a majority of the programs that are ranked in the top 10 high demand 
occupations in Hawai‘i Industry (UHCC website – Hawai‘i Industry Sectors) 

�  Only community college in the country that receives funding from the Freeman 
Foundation 



What are you going to see in 
2017-2018?  

� Completed ISER 
� Improved transparency: 
documented policies & 
procedures 

� Improved communication: more 
town halls, road shows, more 
easily accessible meeting notes  



What are you going to see in 
2017-2018, cont’d 

� Improved connections between plans 

� Increased focus on assessment 

� Continued focus on civility and 
professional development 

� Recruitment of permanent chancellor 


