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EXECUYIVE CHAMBERS

LA LINGLE

GOMGANGA

HONQLULY
August 26, 2008
' EXECUTIVE MEMORANDUM MEMO NO. 08-05
TO: All Department Heads
SUBJECT: Amendments to EM No, 08-03, F¥ 09 Budget Execution Policies and

Instructions

Budget Execution policies snd instructions issucd in June 2008 cautioned all departments
about the need for sound manageroent end fiscal prudence in implementing their FY 09
budgsts, particularly in light of the anticipated slower growth in State revenues. A 4%
restricton on general fund discretionary operating expenses was imposed on al) depastments
a a first step in managing the reduction in revenue projections.

At the close of the Gscel year on Juns 30, 2008, general fund tax revenues for FY 08 grew by
an actual 1.2% over the previous yesr, as oppased to the 3.3% peojected earlier in May 2008
by the Council on Revemucs. At the moat recent meeting of the Council on July 31, 2008,
projestions of genaral fnd revenues were further revised downward for FYs 09 aod 10 as
well as for subsequent years. The cumnulative result is 8 substantial seduction of total
revenues for the period covering the current Fiscal Bicanlum 2007-09 and the oext

B 2000-11. Given the msgnitude of this level of revenue reduction, immediate action must
be 1aken to control and reduce government expendituzes, starting with FY 05,

All departments need to oritically review thelr plenned expenditures and find innovative ways
to deliver the essantiel sexvices and trim. the costs to stay within the limit of revenue
availekility, As stated hefore, 0o sew programs should be contemplated because they are not
custainghie i the fture. Purchases of now equipment, software, computers und vehicles are
strongly discouraged, Travel is imited 1o essential purpases where teloconferences ars pot
practical, To further controt labor costs, 1 have suthorized & genicral freeze on positon

Effeotive immediately, the following amendments to EM No. 08-03, F¥ 09 Budge: Exzcution
Policisr and Instructions, shall apply:

14, W ame .

b. )f t end Filling of Posi 4 ded),




s Actions to fill vacancles that are already in the recruitment procsss es of the date
of this Executive Memorandim No. 08-05 shall be allowed to continue through
thefr final stages.

b2

Exception to this general fresza may be granted for exceptional cases whare
there i3 an urgent and cridoal need involving public health and/er safety, The
procadure for requesting the Governor's appraval to fill a vacaney is covered in
Iteow b.1 and h.2 below.

e for the establishment

ofpoaihom and lhaﬁllms ufmenzandﬁm var.sncm. This requlrement
shall apply to:

All pogitions, including: permaneant, temporary, exerapt, or CIP-funded,

All positions ineluded in the budget (Act 213, SLH 2007, as amesded by
Act 158, SLH 2008),

All positions created by general law or specific Jegislation which are not
inoluded in the budget,

Unauthorized positions that are allowed pursuant t Scetion 191 of
Act 213, SLH 2007, us amenaded by Ast 158, SLH 2008, Secc Itom b6
below.

Exeeptions (amended). The Governor’s approval is not required for the cases
listed below.,

Filling and extension of positions that are 100% federally fonded, or 100%
funded by non-appropriated trust funds.

Filling of suthorived dirert instmetional (teaching) positions in the
University of Hawai{ (UH), DOE, and the Charter Schools {amended).

FillingcJof suthorized positions in the Hawaii Health Systems Corporstion
(HHSC).

Filling of Public Safety correctional facilitics and correctional programs
staff positions.

Filling of positions Ip Child Protective Services.
Filling of Hawaii State Hospital staff positions.
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¢ Filling of Hawaii Youth Correetinnal Facility Staff positioos.

* Filling of Department of Health positions mandated by the Feltx Consent
Decree.

« Granting of temporary assignment to existing employees,

» Estnblishmant and filling of pasitions pursuant to Section 76-16(b),
subsections (5), (7), (9), end (16), HRS,

» Plling of civil service positions identified for Reduction-in-Force
placements, and/er for plecements of disabled employees,

* Regcinded: Filling and/or extensions of Slanket anthorizadons previously
sprroved by the Qovernor,

16. Contracty (amended),

These contracts pravide:

¢ Serviees of ap advisary nature relating to the functions of agency administeation
and management or program management; or

¢ Persona and/or organizations that are cangldared to have mowledge and special
abilities not generally available within the ageany; or

¢ Delivery of cornpleted work, produst, or services by or during s specified time.

Exceptions (amended), Approval authority is delegated to depastmaent heods to
make the expenditures listed below (unless applicable to “financing agreemeats™);
however, coropliance with DHRD and DAGS requirernents for contractusl services

must still be fulfilled.
dl Initial requests where tatal estimated costs will be lexsi than $10,000
(amended).

d2 Amendmentto an existing sontract where tha original eost of which {s [egs
than $10,000 (amended), However, if the amendment resulty in the total cost
exceeding this emount, the ameadment requires the Governor's approval
through B&F. (Note: Non-cos amendments to an existing contract do not

] {-
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require the Govervar’s approval) Departmaents should consult with the AG
snd the SPO on other applicable requirements concerning contract
amendments.

dl Meadieal services contracts,
d.4 Legnl services contracts approved by the AG.
d.5 Services contracts for expert witnesses for the AG.

d.6 Engioeering and architectural services for Repair and Malntenance projects
funded as operating coas,

d.7 Routine malntenancs services necessary for ongoing nperations, Examples
include; maintenanes of elevators/escalators, landseaping services, and
Janitorial services,

d.8 Special ropair and maintenance services to extend the life of facilities and other

assats. Examples include: repajnting, repaving, mojor repairs asd
rehabilitation of facilities,

17.. Travel (amended). The following procedures and guidelines shall apply:

2. Out-of-State (amendgd)

The Govemor's approval is required for out—of-smic vavel. Submit wavel requests
direstly to the Office of the Governor (amended).

f. Eqvipment (amonded). “Equipment” is tangibls property of a more or less
permanent neture (other than, land or buildings snd improvements thereor) that i
used in an Operation of sctvity. Examples are machinery, tools, furniture and
furnishing, and certain vehicles sush as fann tractors, mowing machines, asd plows
required for the performancs of program meks, Por budget purpases, “equipment”
excludes general-use motor vehicles such as trucks, cars, and buses, which are
covered under “motor vehicles,”

£1 Requesis to purchass equipment under A.D, No. 77<2 ar A.D. Np, 87-0}
(relating to IT axd TC services, facilides and resources) shall: 1) obtain
preliminary approval from ICSD; then 2) submit such request to the Govemor
for approval thzough B&T,

f2 The Governar's approval is required for budgeted and unbudgeied singlc
purchass arders of equipmant totaling over $10,000 (amended).
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£3 Rescinded: Deparment heads are delegated the authority to approve the
purchase of budgsted equipment items that eve reflectad on the BJ tables.

. For budget purposas, “motor vehicles” include

- Motor Vehicles (smended)
“sussanger cars,” "pickup trucks” “sports wagens,” “vans,” “buses,” or any

self-propellsd vehicles desigaed for carrying or transporting passenpers and/or
property, snd generally drawn upon & road or highway.

g) The Govemnor's approval is required for budpeted and unbudpeted motor
vehicle items (amended),

g2

Amgnded: Motor vehicle purchases are subject to Chapter 103D, HRS, and
the following:

i

i1

iv,

Qalry and Maui: All passenger cars, lessed or purchased, new of used,
shall require Comptrollar’s approval, Review for approval shall consider
vehicie type, size, and availability from DAGS Automotive Management
Divisien (DAGS-AMD) motor pools.

Hawaii snd Kauai: For passenger carg purchased for these islands,
agencics shall submit an annual listing of vehicles purohased during the
fiscal year far revisw by the Comptroller for compliance with paragraph
“Iv” below.,

Passenget vehicles shall conform to the standard specifications and criceria
issued by DAGS-AMD, Exceptionsto the standards shall require
Comptrolier’s review and approval.

Specifications for ather thaq paseenger vehicles, including exceptions to
ths DAGS-AMD standazds, shall be the responsibility of the individual

purchasing agency.

Usged motor yehicles require the approval of the head of the purchasing
agency and, for passengey vehigles only, the approval of the Comptroller
ay provided above,

L18€] 1 ired from the § by gram are
not subject to Chapter 103D, HRS, but 8. mply witk paragrapb “iv*
abave.

Agencies shall ensure compliance with Act 96, SLH 2006, on Encrgy, and
the DBEDT Departmental Guidelines for Aeguivition of New Vehicles.

LINDA LINGLE




