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What is a pillar?
· Once you have agreed upon the vision and mission for your organization then we systematically (collaboratively) break down that vision and mission into strategic themes or “pillars of excellence”. The pillar should be very broad in scope. They apply to every part of the organization and define what major strategic thrusts/directions the organization will pursue to achieve its vision and mission. 
· A "pillar of excellence" is an area in which your organization must excel in order to achieve your vision and mission.  
· As the pillars are being developed, ask this question: “If we excel in these areas, will we achieve our vision and mission?” You should have a resounding “Yes!” This is similar to an engineer looking at an architectural design and answering this question, “If we put these walls in these locations, will the building stand strong and solid?” 
· The pillars are the load-bearing walls which support the mission and vision of the organization and provide stability by linking the roof all the way through to the foundation.
· Pillars are timeless.
· Pillars are driven by the College’s Vision and Mission.
· Pillars are stable over time; assessed consistently, but does not change much over time.

Why do we need pillars?
· The pillars or themes will frame the development of the Strategic Plan 2021-2026.
· Pillars will serve as foci or context for institutional decisions, planning, and resource allocations. 
· Pillars ground the College.
· Pillars will help us prioritize the initiatives coming from the UH and UHCC System. We will consider our priorities through the lens of the pillars.
· As pillars shape the College’s decision-making, it will increase inclusion, transparency and accountability. 
· The process will involve everyone’s voice, a bottom-up approach.

FAQ
· How are pillars different from the Strategic Plan?
· The Strategic Plan lists actionable items which are measurable and have specific outcomes.
· How are pillars different from the College’s Values?
· Values guide how we carry out our mission and how we work together.

Draft Process 
· At Spring Convocation, the Chancellor will do a presentation on the importance of the pillars.
· After the Convocation, a survey is sent to all. What are 6 words that you would use to describe a pillar?
· Themes will emerge from the words.
· A town hall will be convened to go deeper.
· After the town hall, other meetings will be convened with AGOs, Departments, Units, etc. 
· As more feedback is received, regular reporting out to the campus will take place.

From Sheryl Shook:

Could this be one way to think about the pillars:

They would be things we need to maintain, such as equity or a sense of belonging, in order to determine what needs to be done, and most effectively get things done, that are necessary to achieve our mission. (Not concerned here with what the pillars are specifically (e.g. equity) but the concept in general)

Then each person can determine in what way they are sustaining effort associated with each pillar. They are not things you ever complete, they are things you maintain. They can be used to guide us to determine our priorities in terms of what we need to do next, even on a moment-to-moment basis, such as which email to write or which phone call to return. These are areas in which we, as a campus, want to show excellence. They can help get us out of overwhelm and help us stick to our priorities by giving us a way to identify the next task that needs to be done. We would do this through determining if that task is aligned with maintaining one of our pillars. Which ultimately support the mission and vision. How do you figure out what needs to get done next on that long to-do list? The pillars can guide us.

Another thought I have is what if we use the pillars to address the culture of overwhelm on our campus and at the same time improve our ability to stay on track, working more effectively towards achieving our mission. If we want to succeed, even on a basic business level, we need to address the overwhelm that seems to be a part of the campus culture. People are spread too thinly. This can leave people feeling unsatisfied, with low morale, and also make it difficult to decide what is the next thing that needs to be done. The pillars could be a way for us to remind ourselves what needs to be maintained, and thus could guide us in deciding what tasks need to be deferred or eliminated or done next so that we can focus on the priorities that support our mission. The way we would get there is by being sure to maintain our pillars.  

From Uedoi:  

Just wanted to note that I've been thinking of Sheryl's important point and of the value statement for Kuleana: "Sharing a common responsibility to support the future of our students, college, community, land, and sea."

Working with 1st year students, and students not college ready, we often first acknowledge the individual student’s individual context, discuss the reality of time and of an individual’s time-needs for certain tasks, situation, personal wellness, and time limitations (only 24 hours in a day). This hopefully leads the student to decision and action (I’ve personally started using SMART Plans with the students and myself).

I haven't been to all the meetings on the Pillars, but the more I think about them the more I think about the Values statements. But when I think about what’s important to consider when an organization makes decisions, any decisions, I wonder if the same things apply: Acknowledgment, Reality, Personal Wellness Assessment, Time and Action.?

Which questions will the Pillars answer?
1. How will we achieve the vision and mission?
2. How will we use resources? How will we prioritize our limited time and resources?
3. What makes Kapiolani CC unique from others? What is Kapiolani CC?
4. What does Kapiolani CC value?
5. What guides KCC’s actions as an institution/organization?
6. What areas are vital to KCC? To KCC’s existence?
7. What/How…

[side thought, off the beaten path, back to Chapter 3 on Institutions and Organizations...]
Viewing KCC as a hub of converging cultures and socio-economic identities, the pillars help integrate or help individuals integrate into a singular hub? Example, International Cafe is a hub of many different individuals, and one of the “pillars” bringing all together is we always have tea and snacks, always. A non-tangible “pillar” might be, “No judgement here. Be yourself ^_^”  (but follow Student Conduct Code and State/Fed Laws)
