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RECOMMENDATION #1: Continuous Quality Improvement

	[bookmark: _gjdgxs]Date
	Session Title & Presenters
	Key Points/Highlight/Links/Other Pertinent Information

	4/30
	New Peer Reviewer Training
	Idea: Put CI goals on all Council & AGO Meeting agendas to maintain focus

	5/1
	Faculty Forum
	· 3 years ago: no strategic plan or mission for ACCJC - need to practice what you preach (the CI Plan should go through the CI process)
· ACCJC Strategic Plan can be found online: https://accjc.org/wp-content/uploads/ACCJC-Strategic-Plan_v7_2018Aug.pdf
· A DRAFT for the new  ACCJC standards should be publicized for feedback in a couple of years.
· Leaders need to consistently communicate otherwise there will be little or no engagement from the campus community. Need to build relationships and involve everyone.
· Figure out how to include staff and part-time faculty in the accreditation process.
· There should always be an individual(s) “in the know” - those who can consistently tell others what is going on at anytime of the accreditation process.
· Build long-term teams with strong leaders. The teams can work on and monitor the standards. The leaders need to be strong so that they can work with new members coming on or current members moving on.
· Invite “outside” individuals (community members) to provide a broad perspective of your campus. They can add value to your College’s story.
· Don’t repeat story over and over. State it clearly once in the beginning.
· Don’t let the site visitors “dig” for information. It should be easily accessible.
· A possible change will be “getting rid of” numbering of the evidence. Just have the links embedded in the document.
· Sections/”substandards” will be lessened.
· Conversations about page limits are being held.
· Create opportunities to hear student voice - challenge is to document this and demonstrate how it is used (e.g., our Student Congress president is present in the meetings where we discussed/developed approaches to CI)
· It’s useful/expected to self-identify gaps and plan to address them (this demonstrates CI in action) - don’t try to “cover up” issues where improvement is needed
·  Helps to start report early so able to address some things before the report
· Self-identify and having a plan is good
· Self-exposure, self-improvement and self-reflection is goal
· Important to track data related to accreditation (especially recommendations) post-visit (CI website/spreadsheet)
· Self-Evaluation is an ongoing process. Work with AGOs and campus community to put a structure in place where you are continually reviewing the standards, collecting data, assessing, and engaging in continuous improvement. MUST institutionalize processes and procedures. But, keep things simple.
· ACCJC Faculty Forum – I learned about the upcoming 2-3 year process of revising the ACCJC Standards from Stephanie Droker, Vice President, ACCJC, Sally Pestana, ACCJC Commissioner and others. I sensed a major shift in the ACCJC culture toward a more productive “helping the campuses to get better at getting better.” This was reflected in their Strategic Plan update and in the comments of the faculty panelists.
· I also attended the keynote address by Martha Kanter that was very inspiring as she reported on progress being made on her “College Promise” to reduce costs for community college students. Dr. Kanter and I discussed our earlier work with her at the Teagle Foundation and the Acoba/Franco/Hiser et al publication “More Than Bells Without Clappers” published by AAC&U’s Diversity and Democracy Journal. This publication was inspired by Dr. Kanter’s remark at the Teagle Foundation Convening in 2014: https://www.aacu.org/diversitydemocracy/2015/summer/acoba She kindly agreed to a group photo with nearly all the KCC team.
· I then attended the workshop (2D) presented by Guam Community College where all 3 presenters stated their College mission in unison to emphasize the mission-driven character of their work and how that successfully framed their ISER by making it an everyday concern.

	5/1
	Using Integrated Planning and Evaluation in Your College's Accreditation Cycle : Micheline Pontious & Mark Akiyama
	· Iterative Process Model (can be applied in multiple contexts): Discover > Develop > Implement > Evaluate > Report
· Start w/ specific questions; don’t collect data you don’t need
· Templates for Evaluation Plans, Student Data Collection, Useful Terms for Program Evaluation, and Applying Model to ACCJC Standards

	 5/2
	Captains of Your Own Ship: Navigating the Planning and Effectiveness Waters: Jennifer Vega La Serna, Brent Calvin, & Jessica Morrison

	· College of the  Sequoias - from being show cause/sanctioned in 2012 to full accredited status. Was a 20 year old “problem” - unclear decision making process, governance structure, planning and governance.
Start
· 4 governance groups got together to problem-solve
How decisions made on campus
Created model/flowchart - unclear decision-making process - lacked structure, understanding
Came up with planning structure and governance model - reached out to Questa College (they were placed on show cause earlier)
[image: ]
Developed: 1) Participatory Governance Structure and 2) Model for Integrated Planning 
Master plan (10 year) informs Strategic Plan (3 year). Get resources through Strategic Plan and Program Review.
Annual report on the Master Plan.
Manuals produced every year, updated every summer
Integrated Planning Manual
Governance and Decision Making Manual
Resource Allocation Manual
How do you implement all the plans? - May not be perfectly aligned but don’t let perfect be the enemy of good.
· Does your institution have a Master Plan with 3-5 priorities which the college will focus on for the next 10 years? Plan and priorities can change.
· Does your college have a strategic plan that states action items for each of your college priorities?
· How does your student success plan, equity plan, assessment plan, and other plans fit into your Master Plan?
· Does your Strategic Plan align to your Master Plan? What about your program reviews? Your college mission, vision values, ILOs, etc?
· Think about the Continuous Improvement process that you  need to have in place to assess your Master Plan.
· Align all your institution initiatives and plans  with your Master Plan? Be sure that the college’s priorities largely address these initiatives and plans?
· Does your institution have an Integrated Planning Model that is customized to your college? Is it easy to understand? Does everyone on your campus know about it? Do they see value in it for their students and themselves?
· Obstacle: How do you align everything? How do you do it on a timeline that makes sense for everyone?
· Involve community members to be part of your Master & Integrated Plans.
· Don’t forget to connect professional development.
· Don’t forget to celebrate wins!

	5/2
	Data Talk! Developing and Assessing Your Own Model for Integrated Planning

	Guiding Principles for Setting Standards, Goals and Objectives:
· Specific
· Measurable
· Attainable
· Relevalent
· Time-bound
College of the Sequoias: “COS 2.0: Designed for Integration”
· Assess Strategic Plan every year
· Embedding your Mission in the Planning
· Evidence: Administrative Procedures
· Every 3 years, appoint a task force, evaluate, and make sure mission still relevant, legal, meets standards of accreditation processes, etc.
· Planning Manual guides and timeline - “what does the manual say?”
· Know what each person does within the integrated plan so accountability and no duplication
· Task Forces - designed to meet specific goal in a defined time
Master Plan: four broad goals
Strategic Plan: 10 objectives, 36 action items
Strategic Plan Assessments Manual
Program Review: one year review, “how you get resources”
Program Review Training (for all): How to use data for Program Review
· Program Review Annual Training Schedule
· Program Review resources on website - online modules
· Program Review Training Manual
· Program Review examples from previous year available online
· One place on the college website - go to one place for Program Review
Assessment of Program Review - Annual Survey
Program Review Audit - another source of data - Program Review Audit Form 
Train everyone to read/interpret/analyze data - part of culture
Program Review Annual Report to the Board
Every action that unit comes up with has to address a strategic objective - TracDat input
Example of data provided of each Academic Unit 
Tableau
Program Review Dashboard
https://tinyurl.com/COS-ProgramReview

Budget request must tie to goal, objective, action
Resource Allocation Manual
· How to request base budget augmentations
· Scoring Rubric
· Annual Assessment Memo (Above-base)
· Annual Assessment MEmo (One-time Funds)
Annual Report on the Master Plan
Includes three parts:
· Update on the actions completed
· Analysis of the district’s movement toward achieving goals - Progress is a brief statement
· Modifications/Implications for next year…
Reporting on Progress
Annual and end-of-cycle report
· Have Dialogue Days to see if your Master Plan is working. This also includes your Integrated Plan and your Strategic Plan.
· Include students and their stories as you assess and work toward continuous improvement of your Master Plan.
· Figure out how to improve things after your Dialogue Days. Do you make recommendations to your leadership? What do your leadership do with the information?
· How about your ILOs? Do you have students complete a survey at graduation to see if they met the ILOs?

	5/2
	Building a Culture of Assessment: Institutional Learning Outcomes Assessment for Improvement
	College of the Sequoias AACJC video - interesting way to respond to recommendation(s) and highlight progress along with relevant policy/process changes

	5/1
	Closing the Loop: Using IR to Provide a Data-Driven Approach to Program Review: Amber Hoch, Kim Nickell, Kristin Rabe
	· Resource Analysis: Go back to find out how allocated resources (e.g. professional development funding, technology) have impacted different departments with faculty/staff/student success to assist with future planning
· Prioritization: Prioritize list of campus resource needs without tying specific amounts of funding or funding sources. Use that list when a grant is received or funding is available to have an automatic referencial focus point.
· Dashboarding of Guided Pathways  (bit.ly/BC-GP-Dashboard)
· Program Review as a Living Document
· Use a prioritization rubric so that prioritizing is fair across the board.
· Does your college have a timeline for program reviews? How strict is that timeline? Does everyone involved know and stick to that timeline?
· Are your program reviews tied to or aligned with your student success plan, your equity plan, and your assessment plan?
· Are your program reviews tied to a resource allocation process? Does everyone know about your allocation resource and prioritization process?
· Does your program reviews allow for an assessment of received resources?
· What are your institution’s budget priorities? Does everyone know what they are?
· Does your program reviews have a place to “close the loop?”
· Everyone does Program Review from faculty to the President because resources get allocated based on program review

	5/2
	Opening Plenary:The Future of Your Comprehensive Review: Stephanie Droker & Lori Gaskin
	· I attended the opening session entitled “The Future of Your Comprehensive Review” by Stephanie Droker and Lori Gaskin, ACCJC Commissioner. Again, I was struck by the cultural shift at ACCJCC in the post-Barbara Beno era. 
· New changes with the self-study document seem to indicate that institution’s will be able to:
· Submit their self-study 1 month before for review and the standards that are met will not be looked at further on the site visit.
· Visit to the college will be based on core inquiries and commendations
· Full implementation of ACCJC’s new plan for self-studies will take place in 2023.

	5/2
	Seeking Sense from Washington: A Moving Target: Terry Hartle
	· Following the above talk, I listened intently to the presentation “Seeking Sense from Washington: A Moving Target” by Terry Hartle, Senior VP, Government and Public affairs, American Council on Education. He emphasized the tremendous divide in national politics and the difficulty in getting things done, although he also emphasized that most of the relevant federal higher education programs had NOT experienced budget cuts. I spoke with him afterwards about my earlier work with ACE on International Education during the 1990s and are new work on sustainability and climate action education. He invited me to meet with him next time I’m in Washington, DC.
· Less international students are coming to the U.S. across the board
· Largest decreases from China and India
· Tighter oversight of higher education agencies.
· Bipartisan issues: (1) “For profit” schools, (2) Title IX, and (3) Spending in higher education.
· When power is split in government, power flows to the Executive Branch
· Student loans/debt is nearing $1.5 trillion.

	5/2
	Resilient Networked Student and Learning Support for when the Hyperdrive Breaks Down.
	I then attended the College of Micronesia session entitled “Resilient Networked Student and Learning Support for when the Hyperdrive Breaks Down.” They highlighted the “networked resilience” strategies they developed for the increasing number of natural disasters related to climate change.
· Have a Plan A, B, C, and D (written procedures)

	5/2
	Kapi’olani DE Moonshot
	I then attended the “Kapi’olani Distance Ed Moonshot: Preparing Students, Faculty, and Our Institution for the Future.” I was absolutely thrilled to see the reflection of our campus mission statement in this title. The Kapi’olani team, Jamie Sickel, Kristie Malterre and Helen Torigoe, presented “a multi-facted approach to preparing and scaffolding stakeholders for success.” The session was very well attended with approximately 30 people, including ACCJC President Richard Winn who was very impressed with the depth and commitment of our DE Team to student success.

	5/2
	Dinner with Dr. Rowena Tomaneng, President Berkeley City College
	For dinner, Kara Plamann-Wagoner and I met with Dr. Rowena Tomaneng, President, Berkeley City College. Dr. Tomenang was formerly the Service-Learning and Civic Engagement Coordinator at De Anza Community College. I conducted workshops there in 2007 and they became a major powerhouse in civic engagement under the leadership of their President, Dr. Brian Murphy. KCC later worked with De Anza on a “Bridging Cultures” grant from AAC&U. Dr. Tomaneng collaborated with Dean Charles Sasaki on this project. She is currently leading a diversity and equity taskforce within the California Community Colleges and she is interested in working with KCC to explore the integration of diversity, equity, sustainability and climate action education.

	5/3
	Sink, Burn, Blown Away, Dislocated
	I co-facilitate workshop with Dr. Krista Hiser and Joseph Fullerton, Facilities Manager, San Mateo County Community Colleges, entitled “Sink, Burn, Blown Away, Dislocated: Mobilizing the Western Region for the Future (on Earth).”
 We developed a powerpoint presentation and engaged participants in two rounds of participant dyads focusing on two general approaches to sustainability education:
1) Focused on climate action and campus and community resilience; and
 2) Focused on education for sustainable development aligned with the UN Sustainable Development Goals, also referred to as the “Global Goals.” 
https://sustainabledevelopment.un.org/?menu=1300

We also shared the national work that Dr. hiser and I are engaged with at: AASHE, President’s Climate Commitment, and the National Council for Science and the Environment’s Community College Alliance for Sustainability Education
https://www.ncseglobal.org/ncse-leaders-alliance. 

We gathered the emails of the 14 participants, including President Winn, and their completed session worksheets. OFIE will summarize the results of the assignment and send it to the participants to maintain and grow a community of practice with California community colleges. We intend to present again on this topic at the 2021 ACCJC conference. Dr. Hiser and I have followed up with President Winn to maintain our momentum in tackling climate change as an existential threat to humankind.




RECOMMENDATION #2: Assessment

	Date
	Session Title & Presenters
	Key Points/Highlight/Links/Other Pertinent Information

	5/1
	Faculty Forum
	· Keep it simple
· Integrate with other processes
· Institutionalize with a schedule and coordinator
· Involve students with the site visit. Have student groups meet with the visiting team.
· Have an event with food and groups of faculty to review documents, such as a section of an ISER. Document that we did that.
· Create a booklet about accreditation and share it with faculty, staff, students.
· Reviewers like when colleges identify where they want to be, including acknowledging their issues they are having. The team prefers colleges to point out gaps they have and show that awareness. Then show the action plan to address it.
· It is okay to be on the way to doing something and not yet have the data, depending on where we are in the cycle.
· If we have a problem, make a plan and be sure to start it. Do not plan to plan. In other words do not say in a year we will plan how to fix this.
· At HCC their assessment coordinator collects assessment data from faculty directly. Their coordinator makes it simple for faculty.
· Patterson at Imperial Valley College said they had to tear down their entire assessment committee and start over.
· In 2024 there will be new standards.
· In a regular campus communication, such as an email from the dean every week, tack on a fact about accreditation.
· For accreditation, ask individuals to contribute by being either a writer, evidence gatherer, or reader.
· Droker said assessment should be a higher level discussion. Emphasis is  on discussions. It is not about whether or not a particular course has been assessed. There should be conversations about how we are using teaching and learning to improve things on the campus.

	5/1
	Plenary Speaker: Martha Kanter
	· She is a goddess.
· Help people who do not think they are learners become learners.
· Must meet students where they are at.
· Higher education is focused on a “cost agenda,” a student focused agenda is one that focuses on opportunities for students.
· Dr. Canter suggested that every Community College leader reads Terry O’Banion’s book titled, “13 Ideas That Are Transforming The Community College World.”
· What will make college more affordable and accessible?
· An equity lens: Close the gaps! Look at her slides for equity, race, economics.  [Aside for my personal comment: I am concerned about the lack of breadth and depth in equity, inclusion and diversity work at KCC. I have only worked on two other campuses but it feels like we are behind. I feel we could better serve our students and community. And regarding accreditation, how did we do in this arena? Do we have breadth as far who we are addressing when we close equity gaps?]
· What courses are we offering? Is it attracting students? Will it help them toward gainful employment? Are we offering too many classes? Are we being innovative in what we are offering? Are we offering it at times where students need it?
· There is always enough money to pay for what we value.
· [Aside based on her points: Let’s get KCC involved with an education program for people who are in our prisons.]
· Open Educational Resources. She says time is a resource and we must honor faculty making that investment. She and I talked later in the day and she asked me to follow up regarding an OER project her friend is working on so I will do that. I also want to talk with her further about equity.

	5/1
	An Ideal Student-Centric Approach to Assessment: Our very own Donald Westover
	· Goal of assessment is to improve student learning and close learning gaps. Focus on this and the rest will take care of itself.
· Teach students how to learn.
· See slides for 8-step process to engage students in assessment process.
· Peer and group assessment. Providing and receiving feedback is an important life skill.
· Fixed vs. Growth mindset.
· Help students with reflection and action.

	5/1
	Let’s Hear It For Small Data: Building A Community
of Practice on SLO Assessment: Madeleine Murphy
	· Her slides show where they were and where they are now after making changes in their approach.
· Faculty resist assessment because it is presented as an add-on that is separate from their real work.
· Shift gear to focus on increasing student learning rather than entering data.
· Let go of big data approach.
· Everyone should attend an interdisciplinary session around one campus goal and tie it to student learning and assessment. For example, an interdisciplinary group on assessing effective communication. Assessment Committee organizes these activities.
· Use of their data system (TracDat) did not bring people together; it did not get used for generating reports.
· Small data empiricism: Explore a solution to an already identified problem.
· The goal of assessment is to create a COMMUNITY of practice.
· Their OLD vs. NEW approach:
· Map to assess  PLOs, ILOs  vs. Map to review curriculum
· Fill in forms vs. Discuss with colleagues
· Start with data collection vs. Start with a question
· Use assessment calendar with workshops, meetings, due dates for each year for all faculty.
· Make “faculty talking to each other” a requirement and support faculty to talk to each other and work together.
· I asked her after the session about accreditation and their approach: They have been advised that what they are doing is what ACCJC is looking for. 

	5/2
	Institutional Assessment of General Education to
Strengthen Student Equity Initiatives: Sheri Miraglia & Craig Kleinman

	· Assessment  is about teaching. Data driven, but still about teaching. Help people understand that. We want to help you and your students get more out of your class.
· Use CurricUNET with 90-95% of course sections reporting every semester. Every course, every section, every semester, at least one SLO.
· Use assessment data to address EQUITY and close ACHIEVEMENT GAPS (campus initiatives). This makes it meaningful. If 76% of students meet a SLO, who cares? Need to disaggregate data to address patterns and get something meaningful, for example Latinx students having problem with analytical skills. 
· They have a team that helps faculty with reporting.
· Assessment is worthless without communication and conversations.
· All curriculum is updated every six years and assessment is tied to the review.
· CurricUNET allows pulling of data and to get reports on single SLOs, entire courses.
· Assessment is incorporated into outline revisions.
· On their campus, assessment influences curriculum.
· Often faculty need help understanding difference between outcomes and assignments.
· Heavy reliance on gen ed and program mapping.
· 8 sections of micro data by SLO, then break up by White, Latinx, Asian and graph gaps by race. Then see where there are gaps and where there are race-associated gaps.
· [ASIDE: My thought...Why at KCC do we not have a student equity strategies committee or equity initiatives or equity professional development? Why are we not looking at equity at KCC? I wish we could address equity and not get into a situation similar to what happened with assessment and end up in a reactive mode because of the threat of sanctions.]
· A lot of Latinx go to micro to go to nursing school and they have the biggest gap. Addressing this gap will support campus goal of increasing achievement for Latinx
· Disaggregate data by ethnic group
· Look for patterns. See a pattern: Black students have specific SLO with big gap so target solution such as tutoring, changes in course, instructors talking to each other, creating a support version of a course.
· Look at gender gap or age gap in a gen ed outcome.
· Assessment allows faculty to identify and highlight and refine most effective assignments.
· Methodology supports and informs institutional goals.
· CurricUNET has assessment data. Banner has student demographic data. Argos gets data from Banner and CurricUNET to generate the disaggregated data. Faculty have to collect SLO data on each student.
· In speaking with Miraglia after the session she suggested this: Get groups, even if only 2 or 3 faculty, to talk about assessment for a given course. Document that. Also, think about enrollment percentages in types of classes and  where students go after they take a class and look for patterns. For example, their women outperform men in math classes but women are a small percent of their math class enrollment. Where do the women go?

	5/2
	What’s Race Got to Do With It?: Transformative
Professional Development for Faculty, Staff, &
Administrators: Lasana Hotep & Katrina Pantig

	· Campus initiatives for professional development (for staff, faculty, and admin)  to address educational equity.
· They have a model for how to develop this on our campus with an equity training series. Cohort meets eight fridays during semester and…(I have details). Concept is you apply what you learn, rather than attend a one day flex event on race and then do nothing with it. [Aside my note: This concept is almost identical to what I proposed to Joanne, Susan, Don and Louise,  to do with student learning and the associated assessment with a cohort at KCC and expert speakers and measurable outcomes. Hotep and Pantig are having great success with this model and it is similar to what we created at my previous college for social justice, equity, diversity, and inclusion.]
· Let’s be a student-ready college rather than looking for college-ready students.
· Make things culturally relevant to  students.
· Do faculty understand that things are vastly different for today’s students?
· We need equity, not equality.
· For race issues, we need to break things down to have a breakthrough. Not just a flex day event on race.
· People don’t let facts get in the way of their “beliefs.”
· You do not get racial literacy from looking at data. You need to interrogate your own narratives first.
· Every person serving on a screening committee must participate in work on bias and equity. [Aside: KCC seems to be lagging in this arena. I am concerned about our hiring practices. In hiring, are we casting a broad enough net and are we attracting underrepresented groups and making them want to work, and stay, at our campus?]
· Deans should have equity on every agenda of every meeting. Even if it is to simply watch a short video and have a short discussion or to briefly bring up an equity topic.
· In my conversation with Hotep after session: How can we look at a theme, such as decolonization, that is applicable to Native Hawaiians to branch off  from there to look at race at KCC and see how certain practices may be having a disproportionate effect on a certain group, even if that group (e.g. Black males) is a small group on our campus. Are we looking at equity for a diverse range of students at KCC?
· Also [and we can apply this to equity as well as our assessment challenge]: He said we need to incentivize the work. Start with those who are supportive of the work to gain traction, show success, and the group will grow. At this point not a big focus on the outliers (e.g. resistors to equity work or assessment) because they will always be there; just be sure they are not leading the group.

	5/2
	Data Talk! Developing and Assessing Your Own Model for Integrated Planning

	Program Review
· 1-yr continuous improvement tool  + end-of-cycle report (synthesis of 3 years)
· Promotes culture of data analysis
· Review is written based on common data sets for consistency though programs can write additional variables if desired)
· Data is provided in template along with questions
· Tied to resource allocation (only requests linked to strategic objectives are considered for funding - rubric for above-base requests on pg. 18)
· 3 Elements:
1. Strengths (based on data)
a. Areas of Improvement (based on data)
b. SLO Assessment
c. Changes based on SLO assessments
2. Actions - 1 yr
3. Resource requests
· Data provided:
· 4 data metrics:
1. Success
2. Productivity
3. FTES (full-time equivalent students)
4. FTEF (full-time equivalent faculty)
· 3 yrs of data (Fall & Spring)
· Unit totals 
· Top 5 enrolled courses in unit
· Program Review Dashboard

	5/2
	Building a Culture of Assessment: Institutional Learning Outcomes Assessment for Improvement: Sarah Harris
	Assessment of ILOs (align as appropriate to ILOs; continuously evaluate success of approach to assessment;  improve based on data)
· Surveys
· Rubric-based assessment of student work
· Focus groups
· Case studies and observations
Important: complete direct analysis, as self-reporting is often not representative of actual demonstrated achievement
Best Practices:
· Use data to inform professional development for faculty and workshops/support for students - be clear about what data has driven these decisions
· Find time to share data and discuss - make meaning of the compliance work so it leads to improvement
· Integrate SLO assessment with program review and resource allocation
Assessment for Compliance vs Assessment for Improvement:
· Compliance:
· Large-N surveys
· Student Success data
· National instruments for validity VALUE rubrics, CCSSE, etc.)
· Improvement:
· Embed in processes to make systemic
· Partnerships with stakeholders
· Regular presentations/discussions of results
Issue raised from attendee about CCSSE not being a valid predictor of student success by groups - COS stated they found the same and developed their own survey as a result
AAHLE Listserv

· They recovered from a show-cause order.
· Dedicated time for assessment work at the beginning of every semester.
· If you need a resource for a course, do targeted assessment to show that need, tie that to program review and resource allocation process.
· Demographics of completers needs to reflect demographics of enrollment.
· Assessment projects are driven for compliance (data-driven) but they need to be driven to also create faculty conversation and improvement.
· SLOA committee has rep from research office. [This is a brilliant idea. Can we do this at KCC? My conversations with KCC IR folks during this conference expanded my view of what we can accomplish.]
· Assessment  is part of their annual review.
· This slide shows how it fits with institutional planning and accreditation.
· They train faculty on mapping and PLOs, ILOs etc.
· Use assessment data to justify a training that faculty want. Show how that data drove the decision to provide that training.

	5/2
	Frequently Asked Questions about SLOs: Results of a Research Project 
	Common Concerns from Survey:
· How to use software
· Difference between objectives and SLOs
· Difference between SLOs and grades
· How many SLOs are necessary

	5/2
	SLO-Centric Instruction: Improve Course Design to
Merge Grading and SLO Assessment: Lisa Marchand
	· Research says grades are not an effective measure of learning.
· Rethink the classroom process more along the lines of sports: instruction, practice, guidance and coaching rather than presenting and grading.
· Replace tests with challenges and announce no one will get 100% and they are also not able to fail. The purpose is to show what they can and cannot do at that point in time.
· Students take responsibility for their own learning.
· Be clear about difference between objectives and outcomes. This slide clarifies learning targets, objectives, outcomes. Train faculty to understand: learning targets help students meet an objective. Several objectives help students to meet a course outcome.
· Title V states student grades are supposed to be based on students’ level of achievement of course SLOs. This is different than adding and counting up points to determine a grade.
· Redesign courses based on SLOs. She has a process for how to do this and align SLOs and their achievement with the ultimate course grade.

	5/3
	Boldly Assessing without an Emphasis on Software: Richard Mahon [And my follow up conversation with Stephanie Droker and Catherine Webb]
	· Assessment should be a vehicle for conversations about improving learning. [At KCC we really need to fix this. Perhaps if we engage faculty in sessions on student learning (they love talking about that), then we can link those conversations to assessment and things like course redesign and other areas of Don’s expertise. Don could be a support and resource to our faculty.]
· Assessment should not be a spreadsheet or boxes to check.
· We need to get lecturers involved in assessment. Are they being left out of the conversation?
· Shift our emphasis from course assessment to program and institutional outcomes.
· They are looking for a group of college presidents who want to work together and with the commission to create a pilot for assessment.
· There is no longer a question from ACCJC about what percentage of courses have been assessed. ACCJC does not want us to ask them, “What do you want us to do for assessment?” ACCJC wants us to see the goal of SLOs is to get faculty getting together and talking about how to improve learning. [I spent time talking with Stephanie Droker, including asking, “Is this true?” and she was emphatic that yes, it is true (she was present during this session). She said ACCJC want to see us breaking down walls and trying new things. She said she would be thrilled. She said we don’t have to have it all figured out. She said don’t worry about trying something and failing. Just try something. Also that it is okay if different departments do it differently. Just document it somehow, imagining that everyone suddenly left the campus, would the people coming in be able to find the documents and see what we were doing.  Catherine Webb (from our site visit)  joined Stephanie and me and echoed Stephanie’s comments about trying something new and not being afraid to fail and not thinking about percentages of courses being assessed. Catherine encouraged me to contact her and discuss. I will wait for guidance from the team about that, but I would like to talk with her.]

	5/3
	Building a Culture of Assessment: A Case Study
from Las Positas College: John Ruys

	· Have several SLO liaisons (faculty with small amount of release time) on campus. Those individuals are on the ground, among all the faculty. He said it was the best thing and the most effective thing that came out of their planning meetings. These SLO liaisons provide trainings and other support.
· Small group of faculty went to ACCJC Assessment 101 and came back and focused on program level assessment.
· Use faculty respected in their disciplines and send them out to convert people. Have small groups of faculty show others how they use assessment in a meaningful way. [Aside: This would fit with my model for the student learning cohort. That group could share with faculty how they used assessment (and Don’s expertise)  to evaluate learning after they made changes (course redesign)  that were guided by the visiting experts and sessions on things like mindset, metacognition, etc..]
· He says it could easily take ten years to shift the culture on a campus. Focus on small areas.
· Their math program used Google Docs for assessment data. Everyone could see it and comment and it worked really well.
· Their program review doc asks about SLOs and if people need resources to address SLOs.
· Curriculum Committee does expedited “okay” on any revision that is SLO only, but the SLO committee has to approve the revised SLOs first. They like this so profs don’t have to wait 18 months to revise SLOs.
· Faculty are not required to be on regular cycle of assessment. They set their own cycle and benchmarks. The faculty liaisons (see above) view assessment reports and ask faculty how are missing assessment data to please provide it. There will always be faculty who do not do it and that is alright. Don’t go for percentages of courses or SLOs complete. That is not the point.

	5/3
	Sink, Burn, Blown Away, Dislocated: Mobilizing the Western Region for the Future (on Earth)
	· Green jobs! Kara to reach out to Dean of Arts & Sciences for programming/graduation/certificate  ideas that are future-focused

	5/3
	An Equity Approach to Student Achievement Metrics Using a Quantitative Intersectionality Model (QI Model)
	· Moving away from deficit models
· Emphasize that students are not one-dimensional. 
· OFIE can build such models when viewing student data.
· Combining variables like ethnicity,  gender and socioeconomic status can generate more robust findings.




OTHER RELEVANT SESSIONS

	Date
	Session Title & Presenters
	Key Points/Highlight/Links/Other Pertinent Information

	5/1
	Faculty Forum
	· New ACCJC Standards:
· 2021 Process will start
· 2022 Symposiums for input
· 2024 New standards complete
· Core writing team with sub-teams to include greater number of stakeholders in the process
· Suggested that faculty be included in Standards revision
· New ISER template with suggested page limit!!
· Mentioned as an idea to involve students: 
· All committees with student representation designates one faculty to serve as a mentor to review with student rep  prior to meeting, encourage to speak up, provide opinion  during meeting, etc.
· Provide isolated sections of ISER for students to review instead entire ISER or complete Standard
· Student Survey - include  questions about their knowledge of accreditation
· Prepare a booklet with information prior to visit
· Involve students insite visit -  have peer reviewers visit with students besides at the student forums
· Mentioned as ways to enhance faculty participation in governance and show that accreditation important to the work that we do:
· Look at meeting agendas. When see something that may implications for Standards, ask if can attend (faculty ALO). Keeps accreditation in the discussion.  When relevant, what has to say is better received. 
· Tracking - consistently looking at. Built matrices with recommendations, improvement plans, tracking, keeping data, keeps dialogue fresh. Keep ear to the ground in what’s happening on your campus.
· Assessment coordinator created assessment cycles, reports must be submitted to, DCs must provide. Make processes simple so that faculty want to participate/feel can participate. 
· CA Academic Senate recommended Standards be embedded into committees’/groups’ normal operating procedures throughout the year.  Documentation of any discussion will be in meeting minutes.  Assessment committee had to be torn down and rebuilt.
· How do we get more people involved in the accreditation process:
· Campus email - every day sent info about 1 standard, short, everyone learns
· Accreditation quiz - 10 questions every week for 6 months or so
· Distribute brief publication about Standards
· Redundancy in communications - at least 5 different ways
· One on one discussions with those that will complain but not engage, build relationships
· Formal and informal communication channels
· Communicate the way they like to be communicated with.  
· One ALO mentioned that she did not write a word of the ISER, she coordinated and did the editing

	5/1
	Using Integrated Planning and Evaluation in Your College's Accreditation Cycle: Micheline Pontious & Mark Akiyama 
	Integration Process:
· Map out roles, responsibilities, etc. of various campus groups and resources 
· Identify redundancies and gaps 
· Ground the work to strengths
· Integrate student voice
· Have an equity focus
· Integrated Plan is different from an Integrated Planning Process, i.e. Guided Pathway is an Integrated Plan
· What is your VISION?
· Integrated planning links vision, people, and priorities. It shapes and guides your institution.
· Based on the 4 Pillars of Guided Pathways: http://iepi.cccco.edu/Portals/0/uploads/GP/PrinciplesofGuidedPathways-090117.pdf
· Let the students re-ground your institution.

	5/1
	“We Got This!:” What Everyday Accreditation Means at Guam Community College
	Ideas: 
· Add countdown to accreditation updates webpage
· Can we create a combined general timeline/schedule for review processes at our college (course, program, DE course reviews, etc.) that would be helpful for new stakeholders or outsiders? (maybe we have this already - in ISER or accreditation booklet?)
· Use relevant data to drive discussions about improvement plans (e.g., implications of CCSSE data become more apparent if we discuss & utilize to inform decisions)
· Visibly highlight/celebrate great work or progress from individuals, teams, programs toward accreditation

	5/2
	The Future of Your Comprehensive Review
	New approach starting Spring 2023 (pilot began 2 months ago):
· Submit ISER 1 semester prior to visit
· Team will review in a formative evaluation and will send feedback to college immediately
· College can gather additional evidence or continue making improvements in months before site visit
· Smaller team arrives for site visit (only members examining focus areas)
· Summative assessment is completed

	5/2
	Seeking Sense from Washington: A Moving Target
	Currently 6 years overdue to reauthorize the Higher Education Act (was last done in 2008) Requires bipartisan consensus in the Senate - 4 contentious issues to tackle: 
1. Treatment of for-profit schools
2. Title IX
3. Budget for higher education
4. Accountability
Free public education 
· would cost 750 billion over 10 years (assuming no new enrollments) 
· not realistic unless tied to a tax code change that would bring in vast amounts of money (cannot do this with the Higher Education Act)
· Free public Community College seems less out of reach- but government funding means submitting to government oversight. Need to carefully weigh benefits and consequences.
· Money would be going to institutions instead of students, money comes with strings attached and do we want that
Perception that college admissions is rigged (i.e., preferences based on ethnicity, alumni status, donors, etc.) is undermining public support for higher education. (Not as relevant to community colleges.)

	5/3
	Determination of Regular and Effective Contact in Online Classes
	Negotiated Rulemaking definitions:
Regular: predictable & regular basis OR monitoring student engagement & promptly engaging in substantive interaction when needed or upon request
Substantive: List of activities that qualify
· Direct instruction
· Assessment
· Feedback on student work or course content
· Facilitating group discussions
ACCJC Thought Paper on Evaluation of DE (Dec 2017) = Appendix H: addresses inconsistencies in selection & access to courses, basis of eval (reviewer might see through lens of own campus culture), types and number of courses

Some CCC campuses thinking about standardizing the review process, getting Canvas to generate a report that shows all relevant interactions such as instructor announcements, discussion posts, and gradebook feedback.

	5/3
	The National Community College Agenda: David Baime
	My thoughts after listening to him and Martha Kanter: Let’s get KCC involved in a program to provide people who are in prison with an opportunity to get a college education during their time in prison. Baime mentioned how there is bipartisan support (yes!) for the Second Chance Pell program. In addition to KCC doing this because it is the right thing to do, I think we would be able to make a case for it based on economics so we could convince our politicians to support it. Win-Win.

	5/3
	KCC IR Folks
	I had very satisfying conversation with Kara Plamann Wagoner. I learned so much about IR at KCC. Wow! I would like to find out how our students are doing after they leave KCC and it sounds like this can be done. Perhaps we could do something like ask a cohort of Micro and Anatomy/Physiology students to participate in a process and we could stay in touch with them after they leave KCC and see where they go, how they do. Some of my M&S colleagues have suggested that a meaningful way to assess learning would be to see where our students are after they leave KCC. Let’s do this!

	5/2
	Superheroes: Data Into Action Figures: Chris Hill, Kim Coutts, & Lisa Trescott
	MiraCosta College presents its data findings in a variety of dashboards with a heavy emphasis on marketing:
· Virtual escape rooms
· Bingo
·  Weekly quizzes
· Dashboard of the Month
· Did You Know?
· 1 on 1 Tutorials
· Scavenger Hunts
· Certificate of Completion
All these build upon previous challenges/knowledge and skills.
OFIE  will work with the UHCC system on a system-wide licensing agreement for Tableau
MiraCosta College hired a Data Warehouse Manager to oversee the initiative.  They converted paper reports to Dashboards but kept the same overall appearance.  The goal was to provide greater self-service.  Goal was to take data and move to action.
Results:
· Self-service usage increased
· Broader conversations and across departments
· Greater demand for self-reflective data at faculty level
· They have an office/team of people to help them do all these things.
· Questions you need to ask when the campus is asking for data:
· What are you trying to answer?
· What measures/metrics you need to answer your question(s)?
· What are you going to do with the data once it is provided? What actions are you going to take?
· Come up with milestones across the student success pathways. Easier to know what data you need and what you are answering.
· Is your Student Success Plan part of your Master Plan or is it your Master Plan? Figure out what direction your institution is heading.

	
	
	




Don Westover Notes: After attending several sessions and speaking with others at the conference I began to reflect on the topics of discussion and found the following recurring themes:

· Students – There seems to be a realization that students are not very involved in assessment and colleges should make efforts to include students in the process. Focus groups and surveys seem to predominantly make up how students are involved in assessment at other institutions. I personally would like to see students much more involved which was what my presentation spoke about.

· Focus – Institutions are finding success and progressive movement when they tend to focus on improving student learning and helping students succeed. One strategy is to help students learn how to learn and realize that it’s about closing their own learning gaps, not about getting a grade. Another strategy is to focus on the assessment process and not the software or collecting data for the sake of having data.

· Communication – Open, transparent, and honest communication is a hallmark for success. An institution should have formal communication plans that explains how different parties will communicate with each other, how often, and under what circumstances. It is highly recommended for communication to be done early and often. It is important to note that communication will involve difficult conversations as they are part of the process and they are not to be avoided but embraced. 

One presentation that particularly stood out for me was What’s Race Got to Do With It?: Transformative Professional Development for Faculty, Staff, & Administrators by Skyline College. This presentation spoke about creating professional development designed to equip staff, faculty, and administrators with strategies and resources on best practices for cultural fluency and educational equity. I believe our campus could benefit from such professional development as we are a culturally diverse campus. I also believe this type of training could help us see things from other viewpoints and with different lenses than our own which could improve customer service on campus and allow us to grow as a community. I asked the presenters what they thought would be the best first step and they suggested we form a small group to research and discuss the topic and let it grow from there.
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