From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on AUGUST 9, 2012
Date: Wednesday, August 08, 2012 12:27:55 PM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, August 9, 2012

Time: 12:00-3:00pm

Place: Manono 104

Note: Please feel free to bring your lunch.

Below is the meeting agenda for the (August 9) Cluster Meeting:

1. Update on Health Program’s One-Stop Advising Center in Kauila Building

2. Updates on Community Health Fair on October 16, 2012

3. Debriefing on Fall 2012 NSO-Part Il Sessions and Cluster’s Intentional Advising Program
Initiative

4, Meet with Kristie Malterre (at 1:00pm) to Discuss “Holomua | Ke Ola” Program Relative to
MyPlan for the Nursing Program.

5. Prepare for Graphical Mapping Session for Health Science/Nursing Counseling Unit

6. Prepare for Health Program Unit Luncheon/Meeting (Hosted by Patricia O’'Hagan) on
August 15th at 11:00am-1:00pm

7. Updates on ‘Imiloa/MyPlan (for Nursing and Health Sciences)

8. Briefing on CAAC Survey (per Wes)

9. Updates from CAAC Professional Development Committee (per Wes)

10. Updates from CAAC Mental Health & Wellness Committee (per Crystalyn/Russ)
11. Updates from KCC Consultation and Referral Group (CRG); Cluster Representative for CRG

(per Wes)
12. Updates from Health Science Department
13. Updates from Nursing Department

Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail to offer her a standing opportunity to attend our
meeting.

[PS- I need to apologize, in advance, for not being able to stay for the entire meeting, since | will be
assisting with the NSO-Part Il Session, which was originally scheduled to start at 3:00pm; however, a

new (2:00pm) start time was later announced.]

Mabhalo,


mailto:wesly@hawaii.edu
mailto:hottenst@hawaii.edu
mailto:jkaderli@hawaii.edu
mailto:kinningh@hawaii.edu
mailto:ohaganp@hawaii.edu

Wes.
Ext.9274



From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on September 20, 2012
Date: Wednesday, September 19, 2012 7:31:59 AM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, September 20, 2012
Time: 1:00-4:00pm
Place: Manono 104

Given that the Chancellor’s Presentations (on STAR Enhancements/Updates as well as the CT3
Grant) is scheduled on the same day at 1:30pm to 2:30pm in Naio 203, | would like to suggest that
we first attend the Chancellor’s presentation, after which, we can walk next door to Manono 104 for
our cluster meeting.

Below is the meeting agenda for the (September 20) Cluster Meeting:

1. Update on KCC Student Achievement, Engagement and Learning Grant

2. Update on Health Program’s One-Stop Advising Center in Kauila Building

3. Updates on Community Health Fair on October 16, 2012 (Re: Preparing for Counselor
Table)

4, Update on Cluster’s Intentional Advising Program Initiative

5. Debriefing on (September 14) CAAC Meeting (per Jodie)

6. Debriefing on CAAC Survey (per Wes)

7. Updates from CAAC Professional Development Committee (per Wes)

8. Updates from CAAC Mental Health & Wellness Committee (per Russ)

9. Updates from Health Science Department

10. Updates from Nursing Department

Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail to offer her a standing opportunity to attend our
meeting.

Crystalyn will not be able to attend the Chancellor’s Presentation and our Cluster Meeting due to a
previously scheduled off-campus appointment.

Mahalo,
Wes.
Ext.9274
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From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on October 18, 2012
Date: Tuesday, October 16, 2012 5:44:58 PM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, October 18, 2012
Time: 1:00-4:00pm
Place: Kopiko 209

Below is the meeting agenda for the (October 18) Cluster Meeting:

VA Training/Update by Flo Abara (at 1:00 p.m.)

Transfer Year Experience (TYE) Program Update by Cory Ando (at 2:30 p.m.)
Debriefing on Health-E Fair on October 16, 2012

Update on KCC Student Achievement, Engagement and Learning Grant
Update on STAR Giving Tree (per Jodie)

Update on Health Program’s One-Stop Advising Center in Kauila Building
Update on Cluster’s Intentional Advising Program Initiative

In Preparation for Health Pathway Graphical Depiction Meeting on October 19, 2012
Debriefing on (October 12) CAAC Meeting (per Jodie)

Updates from CAAC Professional Development Committee (per Wes)
Updates from CAAC Mental Health & Wellness Committee (per Russ)
Updates from Consultation & Referral Group (CRG) (per Wes)

Updates from Health Science Department

Updates from Nursing Department

L o N U A WN e
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Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail to offer her a standing opportunity to attend our
meeting.

Mahalo,
Wes.
Ext.9274
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From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on November 15, 2012
Date: Tuesday, November 13, 2012 9:59:47 AM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, November 15, 2012
Time: 1:00-4:00pm
Place: Manono 104

Below is the meeting agenda for the (October 18) Cluster Meeting:

1. MyPlan/’Imiloa Update and Integration with Health Academic Programs with Kelli Goya
and Jonathan Wong (at 1:00 p.m.)

2. C3T Grant (ICan) Initiative Update with Trude Pang and ICan Counselors (at 2:30 p.m.)

3. Preparing for Spring 2013 KCC New Student Orientation Sessions for pre-health students
4. Health Career Fair at Queen’s Medical Center on February 1, 2013 at 9:00-11:00am

5. Update on KCC Student Achievement, Engagement and Learning Grant

6. Update on STAR Giving Tree

7. Update on Health Program’s One-Stop Advising Center in Kauila Building

8. Update on Cluster’s Intentional Advising Program Initiative

9. Debriefing on (October 12) CAAC Meeting (per Jodie)

10. Updates from CAAC Professional Development Committee (per Wes)

11. Updates from CAAC Counselor Connection (fka Mental Health and Wellness) Committee
(per Russ)

12. Updates from Consultation & Referral Group (CRG) (per Wes)

13. Updates from Health Science Department

14. Updates from Nursing Department

Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail to offer her a standing opportunity to attend our
meeting.

Mahalo,
Wes.
Ext.9274
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From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"
Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on January 17, 2013
Date: Tuesday, January 15, 2013 8:39:27 AM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, January 17, 2013
Time: 1:30pm to 4:00pm
Place: Kopiko 227 (Crystalyn’s Office)

Below is the meeting agenda for the (January 17) Cluster Meeting:

1. Proposal for Selective Admissions Program Decision Appeal Process

2. Health Program Cluster Representation at College/Career Fairs at the High Schools in
Spring 2013 (per Wes)

3 Debriefing on Pathway Advisory Group meeting on November 29, 2012 (per Russ)

4 Update on Health Program’s One-Stop Advising Center in Kauila Building (per Jodie)
5. Update on Cluster’s Intentional Advising Program Initiative (per Jodie)

6. Debriefing on (December 12, 2012) CAAC Meeting

7 Updates from CAAC Professional Development Committee (per Wes)

8 Updates from CAAC Counselor Connection Committee (per Russ)

9. Updates from Consultation & Referral Group (CRG) (per Wes)

10. Updates from Health Science Department (per Jodie/Russ)

11. Updates from Nursing Department: Web-Based Health Documents (per Wes)

Time permitting, other topics of interest (not referenced above) can be discussed.

Mabhalo,
Wes.
Ext.9274


mailto:wesly@hawaii.edu
mailto:hottenst@hawaii.edu
mailto:jkaderli@hawaii.edu
mailto:kinningh@hawaii.edu

From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on February 21, 2013
Date: Wednesday, February 20, 2013 9:44:52 AM

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, February 21, 2013
Time: 1:30pm to 4:00pm
Place: ‘lliahi 123A-B

Below is the meeting agenda for the (February 21) Cluster Meeting:
1. Debriefing on Selective Admissions Program Decision Appeal Process (per Jodie)

2. Debriefing and Follow Up on “Building a Coordinated Student Services Assessment Effort”
conference in Portland (per Wes)

3. Debriefing on Student Contact Data for Health Science Department (per Jodie and Russ)
4, Update on C3T Grant Initiative (per Patricia)

5. Update on Health Program Advising Center in Kauila Building (per Jodie)

6. Update on Cluster’s Intentional Advising Program Initiative (per Jodie)

7. Debriefing on (February 1, 2013) CAAC Meeting (per Crystalyn and Russ)

8. Updates from CAAC Professional Development Committee—Proposed Survey Based on
Counseling Standards of Practice (per Wes)

9. Updates from CAAC Counselor Connection Committee (per Russ)

10. Updates from Consultation & Referral Group (CRG) (per Wes)

11. Updates from Health Science Department (per Jodie/Russ)

12. Updates from Nursing Department: Web-Based Health Documents (per Wes)

Time permitting, other topics of interest (not referenced above) can be discussed.

Mahalo,
Wes.
Ext.9274
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From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Jodie Kaderli"; "Russ Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on March 21, 2013
Date: Wednesday, March 20, 2013 4:39:33 PM

Importance: High

Aloha, Crystalyn, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, March 21, 2013
Time: 1:30pm to 4:00pm
Place: Manono 104

Below is the meeting agenda for the (March 21) Cluster Meeting:

1. Review of draft for “Next Step Assessment Worksheet” for Health Sciences and Nursing
Counselors

2. Debriefing on Comprehensive Program Review (CPR) for Health Sciences and Nursing
Departments

3. Debriefing on Selective Admissions Program Decision Appeal Process (per Jodie)

4. Debriefing and Follow Up on “Building a Coordinated Student Affairs Assessment Effort”

conference in Portland (per Wes)

5 Debriefing on Student Contact Data for Health Science Department (per Jodie and Russ)
6. Update on C3T Grant Initiative (per Patricia)

7. Update on Health Program Advising Center in Kauila Building (per Jodie)

8 Update on Cluster’s Intentional Advising Program Initiative (per Jodie)

9 Debriefing on (March 15, 2013) CAAC Meeting

10. Updates from CAAC Professional Development Committee (per Wes)

11. Updates from CAAC Counselor Connection Committee (per Russ)

12. Updates from Consultation & Referral Group (CRG) (per Wes)

13. Update from CAAC Nomination Committee (per Wes)

14. Updates from Health Science Department (per Jodie/Russ)

15. Updates from Nursing Department: Web-Based Health Documents (per Wes)

Time permitting, other topics of interest (not referenced above) can be discussed.

Mahalo,
Wes.
Ext.9274
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From: Wesly Maekawa

To: "Jodie Kaderli"; "Russ Kinningham"

Cc: "Crystalyn Hottenstein"; "Patricia O"Hagan"

Subject: Rescheduling Health Science/Nursing Counselor Cluster Meeting (from April 11 to April 12)
Date: Tuesday, April 09, 2013 11:15:51 AM

Aloha, Jodie and Russ!

I am following up on our impromptu conversation at your office this morning (April 9), wherein we
decided to cancel our Health Science/Nursing Counselor Cluster meeting on Thursday, April 11th
at 1:30pm to 4:00pm, since Russ Kinningham and | will be at the LCC Career, College & Job Fair that
same day (at 9:00am to 2:00pm), while Jodie and Russ are also committed to assist with an OTA NSO
Session scheduled that same day (in the afternoon).

Given the above, thank you for agreeing to reschedule our Cluster Meeting as follows:

Date: Friday, April 12, 2013

Time: 12:00pm to 2:00pm

Place: Crystalyn and I will visit your office in Kauila 106 at around 11:45am; after which, we can
pick up some lunch at Subway and then find a place to sit outside to conduct our meeting over
lunch.

Below is the meeting agenda for the (April 12) Cluster Meeting:

1. Debriefing on “Next Step Assessment Worksheets” completed by Health Sciences and
Nursing Counselors

2. Debriefing on Comprehensive Program Review (CPR) for Health Sciences and Nursing
Departments

3. Update on Selective Admissions Program Decision Appeal Process (per Wes)

4. Update on Fall 2013 KCC New Student Orientation Sessions on April 18 to August 8 (per
Wes)

5 Update on UH Common Scholarship Application (and ScholarX Program) (per Crystalyn)
6. Debriefing on (April 12, 2013) CAAC Meeting

7. Update on CAAC Adhoc Committee on UHCC Academic Status Policy Proposal (per Russ)
8 Updates from CAAC Professional Development Committee (per Wes)

9. Updates from CAAC Counselor Connection Committee (per Russ)

10. Updates from Consultation & Referral Group (CRG) (per Wes)

11. Update from CAAC Nomination Committee (per Wes)

12. Updates from Health Science Department (per Jodie/Russ)

13. Updates from Nursing Department (per Crystalyn/Wes)

Time permitting, other topics of interest (not referenced above) can be discussed
Mabhalo,

Wes.
Ext.9274
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From: Wesly Maekawa

To: "Jodie Kaderli"; "Russell Kinningham"

Cc: "Crystalyn Hottenstein"; "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on May 9, 2013

Date: Wednesday, May 08, 2013 1:18:57 PM

Attachments: Fwd Foundations MathEnalish Reports- Faculty Senate Feedback Needed! (483 KB).msqa
Importance: High

Aloha, Jodie and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, May 9, 2013
Time: 1:30pm to 4:00pm
Place: Manono 104

Below is the meeting agenda for the (May 9th) Cluster Meeting:

1. Continue discussion on proposal for Health Careers Counseling Center (per Jodie)

2. Update on Student Affairs Leadership Team (SALT) for Assessment (aka “Portland
Trailblazers”) (per Wes)

3 Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
4 Update on FYE Spring 2014 Registration Planning Committee (per Jodie)

5. Update on Fall 2013 Counselor Academy (per Wes)

6. Update on €3T Grant — iCan (Health Career Focus) Initiative

7 Updates on Fall 2013 NSO-Part Il Sessions

8 Debrief on Foundations Adhoc Committee Report (see attached e-mail for details)

9 Updates from (May 9, 2013) CAAC Meeting

10. Updates from CAAC Professional Development Committee (per Wes)
11. Updates from CAAC Counselor Connection Committee (per Russ)

12. Updates from Consultation & Referral Group (per Wes)

13. Updates from Health Science Department (per Jodie/Russ)

14. Updates from Nursing Department (per Wes)
15. Scheduling Cluster Meetings in Summer 2013

Time permitting, other topics of interest (not referenced above) can be discussed.
(FYI: Crystalyn will not be attending our cluster meeting, since she will be on a well-deserved break.)
Mahalo,

Wes.
Ext.9274
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Fwd: Foundations Math/English Reports- Faculty Senate Feedback Needed!

		From

		owner-kcc-ssc-l@LISTS.HAWAII.EDU

		To

		kcc-ssc-l@LISTS.HAWAII.EDU

		Recipients

		kcc-ssc-l@LISTS.HAWAII.EDU



Reminder, feedback on this due to your Senators today.  Please provide feedback if you have not already done so. 

Thank you, 

Michaelyn



---------- Forwarded message ----------
From: Michaelyn Nakoa <mnakoa@hawaii.edu>
Date: Tue, Apr 2, 2013 at 10:16 AM
Subject: Foundations Math/English Reports- Faculty Senate Feedback Needed!
To: kcc-ssc-l@lists.hawaii.edu


Aloha, 

Over Spring break the Faculty Senate received two reports from the Foundations Math/English Task Force.  If you recall, the Task force was convened back in September 2012 by Chancellor Richards to look at the issue of students taking Math and English courses within their first year at KCC (see attached memo).  The Committee has worked hard over the past several months to collect data and research the topic to make appropriate recommendations.

In October 2012, the Chancellor agreed that that the Task force should report to the Senate, therefore, the reports came to the senate for action prior to moving on to administration.  The Senate would like your input prior to taking action.  Note, there are two reports: 1. "FoundationsFINAL" - this comprehensive report includes recommendations on how the initial charge is to be addressed.  2.  Faculty Senate Department Issue - The Senate asked the task force to address the concern about moving Math and English courses from one department to another as expressed by faculty through an Action Request in Fall 2012.  

In attempts to reach all Student affairs units that may be affected by this recommendation, I am sending this to the SSC listserv.  The report does include recommendaions that rely heavily on student support services.  As a Senator representing student services, I would like to hear how the larger group feels about our involvement in this process. The Senate is asking for feedback and comment to your Senators by Wednesday, April 10th.  The Senate representatives are listed below:




Senator



Department



Barone, Peggy



Nursing



Borza, Ed



Health Sciences



Cassity, Brian (Vice Chair)



Arts and Humanities



Chong, Martin



Continuing Ed.



Davis, Harry (Member-at-large)



Math and Science



Dik, Ibrahim



Social Sciences



Dik, Susan (Chair)



Business, Legal and Technology



Evans, Dave



Hospitality



Gray, James



EMS



Hiser, Krista (Member- at-large)



Kahikoluamea



Lawhorn, Mark



Lang. Ling. And Lit.



Nakoa, Michaelyn (Secretary)



Student Services



Naito, Karl



Library and CELTT



Sakamoto, Shannon



Maida Kamber Center



Sato, Saori



Honda Intl. Center



Tsuchiyama, Alan



Culinary Arts





If you ave any questions,  please feel free to contact your Senator. 
Thank you, 



-- 
Michaelyn Nakoa
Counselor, Disability Support Services
Kapi'olani Community College
4303 Diamond Head Road, Iliahi 113
Honolulu, HI 96816
Phone: 808 734-9552

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient s  and may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender at mnakoa@hawaii.edu and destroy all copies of the original message. 







-- 
Michaelyn Nakoa
Counselor, Disability Support Services
Kapi'olani Community College
4303 Diamond Head Road, Iliahi 113
Honolulu, HI 96816
Phone: 808 734-9552

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient s  and may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender at mnakoa@hawaii.edu and destroy all copies of the original message. 



foundational english and math programs 9-27-12.pdf

QOffice of the Chancellor
UNIVERSITY of HAWAL'1"
KAPI'OLANI
COMMUNITY COLLEGE

MEMORANDUM

September 26, 2012

TO: Nawa'a Napaleon Sharoh Moore
Dawn Zoni Maria Bautista
Lisa Kanae Krista Hiser
Evan Yoshimura Dennis Perusse
Ron Takahashi Sheila Kitamura

Melvin Jadulang

o

SUBJECT: Committee on Self-Study for Foundational English and Math Programs

FROM: Leon Richards, Chancello

To continue the ongoing improvements in students’ completion of math and English
requirements for KCC degrees and/or certificates, 1 am asking each of you to serve
on a committee to conduct a self-study aimed at developing unified and focused
Foundational English and Math Programs at KCC. Your committee will be
coordinated by Department Chairs Nawa'a Napoleon and Sharoh Moore, and
Student Affairs Coordinator Dawn Zoni, | am also asking Dean Charles Sasaki and
Vice Chancelior Mona Lee to attend your meetings and provide support to your
efforts.

Our college is in the process of discussing and adopting a policy that requires first-
year and/or Math 103 students to complete their foundational English (up to Eng
100) and math courses (up to Math 100) by the end of their first college year. Our
effort in joining the Carnegie Foundation for the Advancement of Teaching's newly
developed community college mathematics pathway is one of the ways the college
will work toward reaching this goal.

This policy will ensure that students develop a strong foundation in English and math
in their first year to qualify them for the discipline courses that should become the
focus of their coursework in their second year and beyond.

Studies have shown that the proper preparation in English and math in the first year
can improve college retention, achievement and graduation rates.

At the same time we want to work at improving the quality of student learning
outcomes and student success in foundational English and math courses.

4303 Diamond Head Road

Honolulu, Hawai'i 96816-4421

Telephone: {808)734-9565

Facsimile: (808)734-9162

Website: www kce hawaii.edu

An Equal Opportunity/Affirmative Action Institution







September 27, 2012
Page 2

| am asking your committee to initiate a collaborative planning process to develop a
Foundations Program that engages students in the foundational courses relevant to
the pathways into their degree programs.

The goal of this process is to twofold:

1. To connect the different levels of foundation courses to promote student
progress through them, with student success in the required foundation
course at the end of the sequence.

2. To connect the foundation courses to the students disciplines while ensuring
that the courses also deliver the general education outcomes that are the
hallmarks of the transfer-level foundation courses in the UH system.

The program should also feature support from the counseling staff, the financial aid
office, and the learning support units (e.g. tutoring, mentoring and the library)

Thus, consultation with the Liberal Arts and CTE programs, as well as student
support services are essential in developing this plan.

In providing me with a plan by February 15, 2013, please include the following
elements:

1. Development of a mission statement for this program including a process for
measuring departmental effective toward accomplishing this mission.

2. A description of the proposed (1) writing and math course pathways including
mode of delivery, (2) student counseling, and (3) tutoring, and lab services
and how the integration of these services will support the college’s
Completion Agenda.

3. A description of the human, physical, technology and financial resources
needed.

4. A plan for departmental leadership that best empowers the department to
develop policies requiring completion of the foundations courses within the
first year. The leadership plan must incorporate a decision-making process
for curricular action that involves input from all college degree programs.

| am available to meet with your planning committee members to hear your initial
ideas on how you plan to proceed. If there are immediate resource needs to carry
out this project, we can discuss them at that time.

LR:nm

o Mona Lee
Louise Pagotto
Charles Sasaki
Patricia O’'Hagan
Frank Haas
Susan Dik









FoundationsFINALrevised(2).pdf

REVISED MEMORANDUM
March 25, 2013

To: Faculty Senate
c/o Susan Dik, Faculty Senate Chair

From: Foundations Project Ad Hoc Committee

Aloha and thank you for providing the Ad Hoc Committee members the opportunity to respond
to the charge of the September 28, 2012 Memorandum with the Subject: Committee on Self-
Study for Foundational English and Math programs. We were asked to conduct a self-study
aimed at developing unified and focused Foundational English and Math Programs at KCC. This
self-study should have resulted in a policy statement that encouraged, support and require
students to enroll in and complete the Foundational English and Math programs in their first
year at Kapi’olani Community College.

Our committee was tasked to complete a self-study regarding foundational English and Math;
however, a self-study is a systematic and thorough examination of, in this case, English and
Math programs’ components in light of the Chancellor’'s stated mission. Most self-studies take
anywhere from six to 18 months to complete and should be ongoing. However, for four months,
the committee met once a week for two hours to collaborate on this report. Our committee could
not complete a self-study as requested due to a variety of challenges:
1) The inability to find a common meaning
2) The short time frame given to complete this task
3) Length of time to receive data requested when project required data to make a
Data-driven decision
4) Coordinating schedules of faculty who are involved in so many other initiatives and
processes on campus

Our group had valuable discussions. We were able to begin the healing process due to the
departmental issue of where faculty and courses would reside. It was a beneficial learning
experience. However, due to the above listed factors, our committee was unable to come to a
consensus and agree upon a policy statement, which prevented us from meeting the goals of
your request.

In lieu of the self-study report, we have included our notes, discussion points and
recommendations for you. Again, we appreciate the opportunity to assist you and the college in
addressing this very complex issue. Mahalo.







NOTES
DISCUSSION POINTS
RECOMMENDATIONS

Submitted by
Foundations Ad Hoc Committee

March 22, 2013

Kapi’olani Community College
4303 Diamond Head Road
Honoluly, Hi 96816







KEY DEFINITIONS:

First Year Student: Students who are newly enrolled and home-based at Kapi'olani
Community College for two semesters or less and have not previously attended any college or
university.

Success: Completion of a course with a C or better.

Developmental Course: Course that is below the 100 level.

Foundational Requirements: (taken from “UH Manoa Undergraduate General Education
Requirements”): The foundations requirements are intended to give students skills and
perspectives that are fundamental to undertaking higher education. The two Foundations
requirements that are relevant to this report are:

e Written Communication (FW): 3 credits

o Written Communication courses introduce students to the rhetorical, conceptual,
and stylistic demands of writing at the college level; courses give instruction in
composing processes, search strategies, and composing from sources. Courses
also provide students with experiences in the library and on the Internet and
enhance their skills in accessing and using various types of primary and
secondary materials.

o FW Courses in this document are English 100 and ESL 100

e Symbolic Reasoning (FS): 3 credits

o Symbolic Reasoning courses expose students to the beauty and power of formal
systems, as well as to their clarity and precision; courses do not focus solely on
computational skills. Students learn the concept of proof as a chain of inferences.
They learn to apply formal rules or algorithms, engage in hypothetical reasoning,
and traverse a bridge between theory and practice. In addition, students develop
the ability to use appropriate symbolic techniques in the context of problem
solving and to present and critically evaluate evidence.

o FS Courses in this document are MATH 100 and MATH 103.

Milestone: the use of the term “milestone” in the national literature, and in this document allows
us to consider multiple points for intervention. Completion of developmental coursework is a
milestone; completion of 100-level English and Math courses is a separate milestone.

The chancellor presented the committee with this draft policy to consider:
“Kapi'olani Community College shall require all first-year students to complete

their foundational English (ENG 100) and Math (MATH 100 or 103) courses by
the end of their first year at the college.”







This policy aligns with KCC’s Strategic Plan Outcome B: Increase the educational capital of the
state by increasing the participation and degree completion of students, particularly from
underserved regions. It addresses specifically Performance Measures 3 and 4: Increase the
number and percent of all students, who if assigned to a developmental intervention,
successfully complete that sequence and move on to a degree applicable instruction to 80
percent. All student success in developmental writing to increase from 74 to 83 percent; in
developmental reading from 63 to 80 percent; in developmental math from 62 to 80 percent.
Increase by three percent per year the number of students who successfully Strategies that
would be useful are B3A “instructors, counselors and support staff that have an interest in and a
commitment to under-prepared students” and B3B, which is aimed at improving “the
effectiveness of Kahikoluamea programs and services”.

Though common sense tells us that completion of foundational courses should improve the
likelihood of a student finishing a degree, there is a lack of strong evidence to support this
position. There were also a number of concerns brought up by the committee that include (but
are not limited to):

e Are students who finish their degree (or transfer) in a timely manner doing so because
they complete their foundational courses early or because they were academically
strong students to begin with?

e Students who are dually deficient in English and Math may not be capable of completing
their foundational courses within one year.

e How do we enforce such a policy? What would be the penalty for students who are not
able to meet the deadline? Should/can we prevent counselors from overriding this
policy?

Is this fair for students who are not degree/certificate seeking?
What about ESL students?

e What about programs, like Culinary, whose students have a major time commitment

outside foundational courses?

As such, the committee could not come to a consensus on the recommendation of a policy to
require students to complete their Foundational courses in their first year at Kapi'olani
Community College. However, the group did agree to support a policy that strongly encouraged
students to enroll in Foundational Math and English courses in their first year, and discussed
ways to enhance existing initiatives to provide support to complete these courses.

PROPOSED POLICY
The committee drafted a revised policy that would address the concerns listed above:

1 Kapi'olani Community College requires first-year students who have declared a major or
intend to seek a degree or certificate that requires foundational English/math courses,
take the placement test to determine the most appropriate academic entry point.

2 First-year students who place into developmental English and/or math courses are
required to enroll in at least one of these courses per semester with continued
enrollment until qualifying for foundational courses.







3 Students (qualifying for English or math foundational courses) are highly recommended
and encouraged to enroll in (their foundational English or math courses.) the level of
English and mathematics indicated by their placement as early as possible.

Currently, taking the placement test is not mandatory upon entrance to the college, but all
degree/certificate seeking students should take the placement test in order to classify whether
or not they are ready to start college level classes. It's not logical to have a blanket policy for all
students when there are many different cohorts (college ready students, developmental
students, and ESL students) each faced with different challenges. A policy would need to take
these cohorts into account. Students who are classified as developmental (in English and/or
math) should not put off working towards qualifying for their foundational courses and should
continuously work towards completing the necessary courses in a timely manner. By changing
the wording from “complete” to “enroll”, students who need to take developmental courses can
still meet the desired goal without being unfairly targeted by the policy. Including the generalized
statement supporting the completion of foundational courses in the first year allows for new
innovations that can help to meet the goal we all share — student success.

In addition to looking at a proposed policy regarding completion of foundational courses, the
committee also examined the current developmental English and math programs and came up
with recommendations that can further support first-year students in completing their
foundational courses as soon as possible. These include innovations that are already in use as
well as new approaches that should be considered. Most are designed to: 1) review options at
placement testing, with intervention strategies available after initial placement; and 2) shorten
the length of time spent in developmental courses. The committee also discussed resource
needs for implementation and data needed in order to properly assess the program.

The following sections list the committee’s findings, discussions, and recommendations.

LITERATURE REVIEW
It is well known and much lamented that approximately one-half of entering first year students
are not prepared for college.

Nationally at two-year colleges, 60% of recent high school graduates and 42 percent of all
students take remedial or developmental courses (Burdham 2012); Students deemed college-
ready in a subject have a 75% chance of passing a first-year college course in that area.
(Sheehy 2012), According to the ACT’s The Condition of College and Career Readiness 2012
report, 60% of 2012 high school graduates are at risk of struggling in college and a career
(Huffington Post).

Kapi'olani Community College STATISTIC - Of the FYE students who take the compass exam
at KapCC, anywhere from 65-70% of the students place in developmental MATH and 37-40% of







them place in developmental ENG.". In fact, completion of a high school degree is not
necessarily the appropriate academic preparation to be successful in college level coursework.

The new common core standards adopted in the DOE are an important step toward bringing
high school and college learning attainments into alignment.

The “Road to Nowhere” report makes several recommendations that fall into three general
areas: aligning with high schools; offering co-requisite learning support; and accelerating
completion of program-related gateway courses.

As an open admissions institution, we accept responsibility to remediate students, from “one/two
levels below college-level” to “college level.” The Foundations Program addresses how we do
this. The “Road to Nowhere” report states that nationally, while 62% of students complete
remediation, only 22.3% go on to complete associated college-level courses within two years. (p.
8). At Kapi'olani, the numbers are similar.

First Year Registration

The report also found that “Students who complete at least three required “gateway” courses in
a program of study within a year of enrollment are twice as likely to earn certificates or degrees”
(Road to Nowhere, p. 8). This is the statement upon which the idea of completing English 100
and Math 100 or 103 (both gateway courses for most certificates and degrees) in the first year is
based.

The Institute for Higher Education Leadership and Policy compiled a report, “Student Progress
Toward Degree Completion: Lessons from the Research Literature” (2009). The report lists
“milestones” for degree completion. Milestones are defined as:

“... measurable intermediate outcomes, that should be tracked, depending on institutional type.
For example, for students beginning their studies in a community college, transferring to a
university represents a milestone on the pathway to earning a bachelor’s degree. The purpose
of tracking intermediate milestones is to provide more points along the road to degree
completion to which data can be applied to identify appropriate behaviors, strategies, and
interventions. (Moore and Shulock 2009, p. 11)”

The report recognizes the following milestones as important points of attention on the path to
degree attainment. This table indicates how a Foundations Program addresses these
milestones, providing an overview of the program and how it aligns with national
recommendations while, at the same time, interpreting our college-specific data and our unique
population.

! Percent for ENG was calculated by dividing the number of First Year Students who placed in
developmental ENG by the number of students who placed in both College level ENG and developmental
ENG. The percentage was taken from academic year 2008-2009, 2009-2010, & 2010-2011. Percent for
MATH was calculated in the same manner.







Milestones Predictors of Success

Kapi’olani Milestones

Retention
Completion of needed remediation
Transition to college-level

coursework

e Earn one year of college-level
credits

e Complete general education (GE)
coursework

e Complete community college
transfer curriculum

e Transfer from community college to
a university

e Complete certificate or degree

Compass Placement

e Complete developmental
coursework, specifically Math 24/25
and English 22

e Earn 20 college credits in one year
Complete English 100 and Math

100/103

e Complete general education (GE)
coursework

¢ Transfer OR complete certificate or
degree

Remediation:
e Begin remedial coursework in first
term, if needed

Remediation:
e Work towards accurate COMPASS
placement (Brush Ups, iCAN, JiT)
e Complete developmental
coursework in first year

Gateway Courses:
e Complete college-level
English/math in first 1 or 2 years
e Complete a college success course
or first-year experience program

Gateway Courses:
e Enroll in college-level English/math
early in sequence through
advising/counseling intervention

Credit Accumulation and Related
Behaviors:

e High ratio of course completion
(low rate of course dropping and
failure)

e Complete 20-30 credits in the first
year
Earn summer credits
Enroll full time

e Enroll continuously, without stop-
outs

e On-time registration for courses
Maintain adequate academic
performance

Credit Accumulation:

e Emphasize college-wide strategies
to support high course completion

e Complete 20 credits in the first year
(UH System “15 to Finish”)
Earn summer credits
Invest in learning support
throughout the pathway sequence
(tutoring, etc.)








DESCRIPTION OF THE FOUNDATIONS PROGRAM
The task force recommends the following be considered in a foundations program:

ENGLISH

Our campus model of the Accelerated Learning Program (ALP) employs “co-requisite” support
instead of “pre-requisite” support, allowing students to take English 22 at the same time as
English 100, for 6 credits. Twelve spaces in the ENG 100 class are reserved for these ENG 22
students, who will have the same assignments, instruction, and activities as their ENG 100
peers, along with a second class that provides targeted remediation needed to complete the
ENG 100 course. Although the majority of ALP courses are delivered face-to-face, some are
delivered with a face-to-face English 22 and an online English 100.

In both stand alone ENG 22 and the ALP ENG 22 courses, college success skills and career
exploration activities have been integrated into the developmental writing course curriculum. In
terms of co-curricular integration, some ENG 100 courses could be redesigned with content to
serve students who are seeking CTE certificates or degrees that require ENG 100.

All English/Writing students need writing support services. The committee strongly recommends
a centrally located, easily accessible Learning Center where qualified and trained tutors provide
services for both native speaking and non-native speaking writers at all levels, but particularly at
the developmental level.

MATH

Version 1 (Easy):

Offer brush-ups prior to taking the placement test. These brush-ups should also be available to
students who initially place below college level courses and want to review concepts prior to
retaking the placement test hopefully qualifying for a higher course. Late starting classes will be
needed as an option for students who opt to complete the brush up (and retake placement test)
at the start of the semester. The current innovation of self paced courses for MATH 24/25 allow
students to start later in the semester if needed, but options for MATH 81/100/103/111/115 need
to be discussed to determine the best approach to take.

New Student Orientation (NSO) and counselors will inform students who initially place into
developmental courses that late starting courses are available if they want to retake the
placement to qualify for a higher course. The goal would be to decrease the number of students
who start off in developmental courses, or shorten the time necessary for students to complete
their foundational courses.

Several versions of such a brush up are being designed by those involved with iCAN, JIT (Just
In Time), and self-paced courses to be piloted in the near future. Since these are all in the
planning stages, resources needed are to be determined at a later date. For students that do
successfully place into higher courses, late starting courses will be needed if they are to avoid
waiting one semester to take their courses. Resources include classrooms and instructors along
with a change in scheduling classes for the late starting classes.







Version 2 (Challenge):

A completely different approach is to replace developmental courses with a new college math
prep course designed specifically to help students address their specific weaknesses in order to
retake the placement test and place directly into a college level course. This new “course” would
be a repeatable, non-credit course that contains modules to cover all current course
competencies included in all developmental courses. No tests/grades will be part of this course
but upon completion of modules based on the target course (MATH 100/103), students retake
the placement test in order to qualify for the appropriate course. Note that since placement
scores are used by all UHCC campuses, qualification for foundational classes will be accepted
everywhere.

This option will need a large computer lab (100+ computers) or learning center that is staffed
with math tutors (peer mentors) and/or instructors who can provide on demand assistance for
students. Faculty will need assigned time to redesign the developmental sequence to the
required modules. Faculty workload would have to be re-evaluated in terms of how much time in
the lab constitutes a credit hour. Staffing should also include personnel to do routine computer
maintenance and/or light cleaning of lab, technical support for students, and dedicated
counselors/advisors.

COUNSELING AND ADVISING

New Student Orientation (NSO) is one component of the college’s First Year Experience (FYE)
program. First time students are required to participate in NSO to receive registration and
advising information at the beginning of the college career.

A Transfer Year Experience (TYE) program recently started at the college and a Transfer
Counselor was hired to manage that program which aims to assist students transferring from
another college to Kapi'olani. The transfer counselor meets with all incoming transfer students
and conducts advising, assists with transfer credit pre evaluations, and provides continued
support through the student’s first year at Kapi’olani. This level of support supports the proposed
policy that will ensure proper placement into appropriate Foundations courses and connections
to campus resources for all transfer students.

To provide all incoming students and transfer students with support to complete the first year at
the college and successfully complete their foundations courses a Foundations Student Support
team, comprised of counselors and coordinators, will support a first year experience going
beyond the NSO. The proposed counseling and advising plan highlights key activities and
people/groups responsible for various interventions

Activity Person/Group responsible for the interventions

Entry to the Foundations Student Support Team
College FYE counselor/coordinator (1)








e |s responsible for the implementation/oversight of NSO as well as
collaboration w/ other counseling units to create FYE-type programs.

e Promote foundations support team as well as student learning
resource

e Maintain the student activities calendar

TYE counselor/coordinator (1)
e Provide human evals for transfer credit/determine if met Foundations
courses/credits
e Responsible for the Transfer Year Experience program for all transfer
students

Foundations counselors/academic advisors (4)
e Counselors are assigned to all foundations English/math classes
e Located in housed in a central location, such as a learning center

Peer Mentor Coordinator (1)
e Responsible for training and managing all peer mentors who serve at
various locations throughout the college that provide assistance to
students

Peer Mentors (50)
e Assists with student inquiries and referrals in various student support
offices throughout the campus
e Conducts student engagement activities to support a FYE and TYE
program

The Foundations Support Team will develop and conduct a college
preparedness survey

Assessment/ | COMPASS testing
Placement e To be located in the learning center

e A foundations counselor will be available for immediate interpretation
of results and post placement test advising

e Placement sheet should be updated to reflect foundations program
options (e.g. brush ups, counseling, etc.)

e Foundation counselors guide students to math brush-ups and/or
placements in proper math tracks (iCAN, JIT, MATH 100/103, late
start, etc.)

Enroliment All programs/departments

e Advising sheets revised that place ENG/MATH in first year
e All counselors/peers/NSO/FYE/TYE advising highly encourage
students to take ENG/MATH in the first year








Foundations Support Team
e 1st week: “Early Alert”, instructors notify foundations counselors of 1st
week no shows...counselors contact students and work with
instructors to track students

1st semester | Foundations Support Team

e 1st month: foundations counselors visit all MATH/ENG to share
support programs (e.g. Learning Center, Tutors, etc.)
Intrusive advising by foundations counselors
FYE/TYE counselors develop awareness programs/fairs/events: peer
mentoring, tutoring, MyPlan

e Before registration: mandatory advising - foundations students
required to see foundations counselors (registration hold)

2nd semester | Foundations Support Team
Foundations counselors continue to monitor student progress
Foundation counselors introduce students to program or MKC counselors

All counselors
Create 2 year plan (help students complete STAR planner)

End of year: recognition program of students who completed foundations

3rd Foundations completed, students are now in programs/Majors
semester/2nd
year

Learning Center and Continued Academic Support Beyond the Foundations Courses
Currently, the Kahikoluamea Center not only provides developmental English and math courses,
and classroom and computer lab space, the Center also provides learning support, resources,
and guidance through tutoring assistance, peer mentoring, counseling and academic advising.
These programs, however, are designed for and offered exclusively to developmental students.
Although similar kinds of support are offered to non-developmental students, these means of
support -- tutoring, peer mentoring, advising, and computer lab use -- are available through
specific programs/disciplines in various, often times obscure “pockets” across campus. As a
result, students are often either confused or uninformed about access to these services, and
these services are often seen as exclusive to students of certain programs/disciplines.

To support the proposed Foundations policy, the committee recommends consolidating
placement testing, New Student Orientation, academic advising, informational and experiential
workshops, and learning support (tutoring services and peer-mentoring) into a unified
department that is housed in a centralized location that provides access to all KCC students -







developmental or college-level, first year students, certificate or 2 year degree seeking, transfer-
level students -- for both native-speakers and non-native speakers.

Benefits of a Learning Center

e A centralized location ensures accessibility to all students and faculty.

e A centralized location will introduce all support services to NSO participants creating a
common “experience” in orientation, placement testing, foundations course support and
second-year support in a more “holistic’ and inclusive manner; therefore,

o Testing will no longer be a ‘terminating’ experience.
o Writing and Math tutors will be consistently managed and trained to service
students by one department vs. several departments/disciplines/programs.

e Supports the proposed foundations policy

o Will support the increase in numbers of degree-seeking students who must take
22 or 100 in the first year, as the policy recommends
o Learning Center could collaborate with Testing Center to help students prep for
COMPASS.
e Supports course e-portfolio (assessment) with multi-media studio and tech support.

PURPOSE/IMPLEMENTATION

e The Learning Center mission and philosophy will be aligned with the current
Kahikoluamea mission and philosophy, which is to “engage, enlighten and encourage”
students to “identify and acknowledge” their “personal strengths, values, interests”
through providing support with tutoring assistance, peer mentoring, counseling and
academic advising and cultural activities by remaining a student services center. The
difference is all student needs will be met.

e The Learning Center will continue to use the same resources, but as a student support
learning center, not a developmental writing/math department.

RESOURCES

Coordinator or Director of Learning Center

Tutors and Peer Mentors

Training

Renovation and Technology (i.e. furniture, computers, re-purpose space)

Additional classrooms to accommodate necessary number of ENG and MATH sections
for FY students

Alignment with STRATEGIC PLAN
Establishing a centralized Learning Center supports the following:
e Strategic Outcome A: Native Hawaiian Educational Attainment
o Performance Measure 2, Potential Strategy A4A - Provide, maintain and make
visible fully accessible student support services to improve Native Hawaiian
student success rates.
o Performance Measure 2, Potential Strategy A4J - Develop, evaluate, and
improve a campus-wide Second Year Experience program that provides a







positive experience for Native Hawaiian students who have successfully
completed 24 or more credits as they prepare to transfer to baccalaureate
institutions or move into careers.

e Strategic Outcome B: Hawai’i’'s Educational Capital

o

Performance Measure 3 B3A - Support the recruitment, training, and retention of
instructors, counselors, and support staff that have an interest in and
commitment to underprepared college students.

e Strategic Outcome E: Resources and Stewardship -- Recognize and invest in faculty
and staff resources and develop innovative and inspiring learning environments in which
to work.

o

Performance Measure 1, Potential Strategy E1B - Encourage responsible risk(’
taking, reward innovation, and invest in change. Support faculty Lidriven
innovation in learning outcomes assessment.

Performance Measure 1, Potential Strategy E1C - Support the development,
Implementation, evaluation, and improvement of learning materials and
pedagogies based on research-based best practice.

ASSESSMENT

OFIE track the data for the next five years and report on what happens to them or hire an
assessment coordinator to organize, plan, and prepare necessary reports and other
miscellaneous data collection on student success in the new foundations program.

WHERE SHOULD FOUNDATIONS COURSES RESIDE
Developmental courses in English and math should be organized in a common department with
their college-level counterparts.

o

On January 14, 2013 Kahikoluamea and LLL faculty who teach ENG 22 & 100
participated in a brainstorming activity that asked faculty to list the advantages
and disadvantages of three scenarios: 1) Moving ENG 100 courses to
Kahikoluamea, 2) Moving ENG 22 to LLL/Arts & Sciences, and 3) keeping
developmental and college level ENG courses in separate departments. Results
of the activity can be found in Appendix. The purpose of the activity was to
include faculty voice in what should be a faculty driven decision. Although the
activity was not a “vote” for a favored scenario, in general, the activity revealed
that English (developmental and college-level) faculty, students and courses
would benefit from being organized as one “writing” program.

On January 25, 2013 the aforementioned process was repeated with
Kahikoluamea and Math faculty. Results of the activity can be found in Appendix.
The general consensus was that there would be a lot more benefits to merging
all Math faculty back into one department, which would require a separation of
the current Math and Science department into two departments: a Math
department and a Science department







APPENDIX

Meeting Notes from KCC Writing/Lit Meeting

Monday, January 14, 2013

12:15-1:30

Olona 106

Present: L. Kanae, K. Ontai, A. Inoshita, N. Salvador, B. Sen, G. Harada, M.
Lawhorn, D. Kubota, M Minahal, R. Sunahara, D. Kawaharada, F. Acoba, P.
Dela Fuente, K. Hiser, D. Uedoi

eFaculty agreed that Kahiko and LLL share ONE combined mailing list on
Laulima for all writing/lit communications.

eGail Harada shared update on work on the Critical Thinking Assessment Project.
Look out for possible Critical Thinking assessment paper exchange for 200-level
literature and writing courses. Group discussed that OFIE needs to be direct
about sample set, and in the past there has been no feedback on reports from
assessment team.

oA draft of the Foundations Policy that was written by Foundations Committee
was shared with the group.

Draft of Policy (12/7/2012):

-All admitted students must take the COMPASS test (except for transfer students
or students who have completed a Math/ENG 100-level requirement). Students
without a COMPASS score will get a hold on registration. This policy builds upon
the vision of 100% attendance at NSO for the first year first time students.
-Students who place into developmental English, Math or below ESOL 100
should be required to enroll in those courses in the first year, and to continue
working towards completion of college-level enroliment in other courses.

eThe progress of the Foundations committee was shared with the group. In a
Friday meeting, committee members participated in a brainstorming activity that
asked members to envision how the policy will be implemented. Lisa and Krista,
who have been tasked to look at how writing and lit faculty envision the policy
had writing faculty participate in a similar activity.

Faculty were asked to look at three scenarios and explore positive, negative and
other comments. Notes from the activity are attached, and Lisa and Krista will
take faculty vision to Foundations Committee meeting.

Next combined Kahiko and LLL writing meeting will be on Friday, April 15 1215-
130. Location TBA.
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Meeting Notes from Math & Kahikoluamea Meeting

January 25, 2013

MATH 100 & 103 to move to Kahikoluamea

Pros

Cons

‘Opportunity for Kahikoluamea faculty
can teach a wider variety of courses
‘Helps continuity for students moving
from developmental to college level
math courses

‘If class sizes decrease, faculty
workload will decrease thus lowering
student to faculty ratio (assumed
outcome and presumably good)

- Less variety in courses for Math/Science faculty
‘Kahikoluamea faculty might not be qualified to
teach MATH 100 or 103 (different MQ’s)
‘Increased demand would put a strain on already
shorthanded Kahikoluamea math faculty (would
need more FT faculty to teach more classes)
‘Faculty might have issues with workload
increase due to possible change in class size
(may not be possible to keep class sizes under
30)

-Current student perception of Kahikoluamea
courses are that they are
remedial/developmental and this might carry over
to how MATH 100/103 is viewed

““Where do you draw the line?” (Is this a trend
where Kahikoluamea would absorb more classes
from M/S in the future?)

‘Lack of resources needed to handle move
(rooms, faculty, etc.)

Developmental courses move back to Math/Science (Merge departments)
Faculty present also explored a fourth option related to this scenario where Math faculty

split off to become an independent dep

artment. Other UHCC'’s already have a separate

Math department instead of a joint Math/Science department.

Pros

Cons

‘Better communication (amongst
faculty, between faculty and

-Some faculty (Kahikoluamea) don’t meet MQ’s and
would not be able to teach all courses offered








students, aligning expectations
between courses)

‘Pooling of resources (rooms,
faculty, funding, etc.)

-Easier to schedule courses,
including room assignments
-Easier to advise students
‘Faculty will have a variety of
courses they can teach (if
qualified)

‘Increase in mathematical
camaraderie (possibility to do
research, bounce ideas off each
other)

‘Decrease in administrative and
support costs due to combining
services

‘Increase in travel funding,
research opportunities, etc. for
Kahikoluamea faculty (i.e. STEM
related)

-Combining counseling services
can better serve students
‘Frequency of discipline meetings
(more regularly and/or conducted
online vs. F2F)

‘Adding in the extra courses might make
Math/Science department too big (accommodating
students all students will be harder)

‘Concern over direction/growth of innovations:
oWill current innovations be continued?

oWill future innovations be stifled?

oWill there be any future innovations at all?
‘Possible need for organization/reorganization of
leadership in department

‘Part of Kahikoluamea’s mission is to focus on
strong counseling support for developmental
students and this might be negatively impacted by
the move

oRelated side note: Consolidation of counselors (old
system where students were assigned a counselor
based on last name)

No courses are moved (Everything stays the same, separate departments keep their

current courses)

Pros

Cons

‘Easy to leave things the way
they are

-Some faculty prefer to
specializing in only one level
-Separate MQ’s mean we don’t
have to lose good lecturers

‘Isolates instructors from sharing the excitement of
exploring higher math concepts, etc.

‘Lack of communication between departments (it's
difficult even when we try now)

‘Lack of continuity/flow of concepts between courses
-Difficulty for faculty in one department to teach
courses for the other department (dual citizenship)
-Some faculty get bored being restricted to one level
‘Waste of money

oRedundancy in administrators, staff, etc.

oHaving separate administrators creates positions
that might not be needed otherwise

‘Workload inequality (differing class sizes)

‘Hard to gauge retention of material
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MEMO
March 22, 2013

To:  Susan Dik
Chair, Faculty Senate

From: Foundations Ad Hoc Committee
Re:  ENG, MATH and Kahikoluamea Departmental Issue

The Foundations Ad Hoc Committee was not tasked to review the departmental
issue regarding where the ENG, MATH and Kahikoluamea Developmental courses
and faculty will be housed. In fact, the group was told specifically by the Chancellor
that it was “not our issue to resolve”. However, in order to move forward and
complete our charge, it was necessary for the group to discuss this issue. When our
group started meeting, there were mixed feelings about our charge and the
membership of our Ad Hoc committee. It was decided that the departmental issue
needed to be debated by the instructional faculty involved so that our team could
begin the healing process and move beyond this issue and work together as a team.

There were two separate meetings: one with the A&S ENG and Kahikoluamea ENG
faculty and one with the A&S MATH and Kahikoluamea MATH faculty. Please see
notes and comments beginning on page 2 to see how the two groups view the pros
and cons of this departmental issue. We hope this information will be useful to the
Faculty Senate as they further these deliberations and try to bring this issue to a
close.

Thank you for reviewing and evaluating this issue from the perspective of the
Foundations Ad Hoc Committee. We appreciate your consideration.







Please read below for the compilation of ideas regarding this issue by the
instructional faculty involved:

eDevelopmental courses in English and math should be organized in a common
department with their college-level counterparts.

On January 14, 2013, Kahikoluamea and LLL faculty who teach ENG 22 & 100
participated in a brainstorming activity that asked faculty to list the advantages and
disadvantages of three scenarios: 1) Moving ENG 100 courses to Kahikoluamea, 2)
Moving ENG 22 to LLL/Arts & Sciences, and 3) keeping developmental and college
level ENG courses in separate departments. Results of the activity can be found at
the end of this document. The purpose of the activity was to include faculty voice in
what should be a faculty driven decision. Although the activity was not a “vote” for a
favored scenario, in general, the activity revealed that English (developmental and
college-level) faculty, students and courses would benefit from being organized as
one “writing” program.

On January 25, 2013, the aforementioned process was repeated with Kahikoluamea
and Math faculty. Results of the activity can be found at the end of this document.
The general consensus was that there would be a lot more benefits to merging all
Math faculty back into one department, which would require a separation of the
current Math and Science department into two departments: a Math department and
a Science department.

Meeting Notes from KCC Writing/Lit Meeting

Monday, January 14, 2013

12:15-1:30

Olona 106

Present: L. Kanae, K. Ontai, A. Inoshita, N. Salvador, B. Sen, G. Harada, M.
Lawhorn, D. Kubota, M Minahal, R. Sunahara, D. Kawaharada, F. Acoba, P. Dela
Fuente, K. Hiser, D. Uedoi

eFaculty agreed that Kahiko and LLL share ONE combined mailing list on Laulima
for all writing/lit communications.

eGail Harada shared update on work on the Critical Thinking Assessment Project.
Look out for possible Critical Thinking assessment paper exchange for 200-level
literature and writing courses. Group discussed that OFIE needs to be direct about
sample set, and in the past there has been no feedback on reports from assessment
team.

oA draft of the Foundations Policy that was written by Foundations Committee was
shared with the group.

Draft of Policy (12/7/2012):

-All admitted students must take the COMPASS test (except for transfer students or
students who have completed a Math/ENG 100-level requirement). Students without
a COMPASS score will get a hold on registration. This policy builds upon the vision
of 100% attendance at NSO for the first year first time students.








-Students who place into developmental English, Math or below ESOL 100 should
be required to enroll in those courses in the first year, and to continue working
towards completion of college-level enrollment in other courses.

e The progress of the Foundations committee was shared with the group. In a Friday
meeting, committee members participated in a brainstorming activity that asked
members to envision how the policy will be implemented. Lisa and Krista, who have
been tasked to look at how writing and lit faculty envision the policy had writing
faculty participate in a similar activity.

Faculty were asked to look at three scenarios and explore positive, negative and
other comments. Notes from the activity are attached, and Lisa and Krista will take
faculty vision to Foundations Committee meeting.

Next combined Kahiko and LLL writing meeting will be on Friday, April 15 1215-130.
Location TBA.
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Meeting Notes from Math & Kahikoluamea Meeting

January 25, 2013

MATH 100 & 103 to move to Kahikoluamea

Pros

Cons

‘Opportunity for Kahikoluamea

faculty can teach a wider variety of

courses
‘Helps continuity for students
moving from developmental to
college level math courses

-If class sizes decrease, faculty
workload will decrease thus
lowering student to faculty ratio
(assumed outcome and
presumably good)

- Less variety in courses for Math/Science
faculty

‘Kahikoluamea faculty might not be qualified
to teach MATH 100 or 103 (different MQ’s)
‘Increased demand would put a strain on
already shorthanded Kahikoluamea math
faculty (would need more FT faculty to teach
more classes)

‘Faculty might have issues with workload
increase due to possible change in class size
(may not be possible to keep class sizes
under 30)

-Current student perception of Kahikoluamea
courses are that they are
remedial/developmental and this might carry
over to how MATH 100/103 is viewed
““Where do you draw the line?” (Is this a
trend where Kahikoluamea would absorb
more classes from M/S in the future?)

‘Lack of resources needed to handle move
(rooms, faculty, etc.)

Developmental courses move back to Math/Science (Merge departments)

Faculty present also explored a fourth option related to this scenario where Math
faculty split off to become an independent department. Other UHCC'’s already have
a separate Math department instead of a joint Math/Science department.

Pros

Cons

‘Better communication
(amongst faculty, between
faculty and students, aligning
expectations between courses)
‘Pooling of resources (rooms,
faculty, funding, etc.)

-Easier to schedule courses,
including room assignments
‘Easier to advise students
‘Faculty will have a variety of

-Some faculty (Kahikoluamea) don’t meet MQ’s
and would not be able to teach all courses
offered

‘Adding in the extra courses might make
Math/Science department too big
(accommodating students all students will be
harder)

‘Concern over direction/growth of innovations:
oWill current innovations be continued?

oWill future innovations be stifled?








courses they can teach (if
qualified)

‘Increase in mathematical
camaraderie (possibility to do
research, bounce ideas off
each other)

‘Decrease in administrative and
support costs due to combining
services

‘Increase in travel funding,
research opportunities, etc. for
Kahikoluamea faculty (i.e.
STEM related)

‘Combining counseling
services can better serve
students

‘Frequency of discipline
meetings (more regularly
and/or conducted online vs.
F2F)

oWill there be any future innovations at all?
‘Possible need for organization/reorganization of
leadership in department

‘Part of Kahikoluamea’s mission is to focus on
strong counseling support for developmental
students and this might be negatively impacted
by the move

oRelated side note: Consolidation of counselors
(old system where students were assigned a
counselor based on last name)

No courses are moved (Everything stays the same, separate departments keep their

current courses)

Pros

Cons

‘Easy to leave things the way
they are

-Some faculty prefer to
specializing in only one level
-Separate MQ’s mean we don’t
have to lose good lecturers

‘Isolates instructors from sharing the excitement
of exploring higher math concepts, etc.

‘Lack of communication between departments
(it's difficult even when we try now)

-‘Lack of continuity/flow of concepts between
courses

-Difficulty for faculty in one department to teach
courses for the other department (dual
citizenship)

-Some faculty get bored being restricted to one
level

‘Waste of money

oRedundancy in administrators, staff, etc.
oHaving separate administrators creates
positions that might not be needed otherwise
‘Workload inequality (differing class sizes)
‘Hard to gauge retention of material











From: Wesly Maekawa

To: "Jodie Kaderli"; "Russell Kinningham"

Cc: "Crystalyn Hottenstein"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on May 17, 2013

Date: Friday, May 17, 2013 9:07:12 AM

Attachments: Fwd Foundations MathEnalish Reports- Faculty Senate Feedback Needed! (483 KB).msqa
Importance: High

Aloha, Jodie and Russ!
(Sorry that this e-mail is being sent so late.)

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Thursday, May 9, 2013
Time: 10:00am to 11:30am
Place: Kopiko 231 (Wes’s Office)

Below is the meeting agenda for the (May 17th) Cluster Meeting:

1. Association for Authentic, Experiential and Evidence-Based Learning (AAEEBL)
Conference on July 29-August 1.

2. Exploring Careers and Majors Fair sponsored by KCC Maida Kamber Center on October 24,
2013.

3. Update on Student Affairs Leadership Team (SALT) for Assessment (aka “Portland

Trailblazers”) (per Wes)

4 Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
5. Update on FYE Spring 2014 Registration Planning Committee (per Jodie)

6. Update on Fall 2013 Counselor Academy (per Wes)

7 Update on C3T Grant — iCan (Health Career Focus) Initiative

8 Updates on Fall 2013 NSO-Part Il Sessions

9. Debrief on Foundations Adhoc Committee Report (see attached e-mail for details)

10. Updates from (May 9, 2013) CAAC Meeting

11. Updates from Consultation & Referral Group (per Wes)

12. Scheduling Cluster Meetings in Summer 2013

Time permitting, other topics of interest (not referenced above) can be discussed.

(FYI: Crystalyn will not be attending our cluster meeting, since she is currently on a well-deserved
break.)

Mahalo,
Wes.
Ext.9274


mailto:wesly@hawaii.edu
mailto:jkaderli@hawaii.edu
mailto:kinningh@hawaii.edu
mailto:hottenst@hawaii.edu

Fwd: Foundations Math/English Reports- Faculty Senate Feedback Needed!

		From

		owner-kcc-ssc-l@LISTS.HAWAII.EDU

		To

		kcc-ssc-l@LISTS.HAWAII.EDU

		Recipients

		kcc-ssc-l@LISTS.HAWAII.EDU



Reminder, feedback on this due to your Senators today.  Please provide feedback if you have not already done so. 

Thank you, 

Michaelyn



---------- Forwarded message ----------
From: Michaelyn Nakoa <mnakoa@hawaii.edu>
Date: Tue, Apr 2, 2013 at 10:16 AM
Subject: Foundations Math/English Reports- Faculty Senate Feedback Needed!
To: kcc-ssc-l@lists.hawaii.edu


Aloha, 

Over Spring break the Faculty Senate received two reports from the Foundations Math/English Task Force.  If you recall, the Task force was convened back in September 2012 by Chancellor Richards to look at the issue of students taking Math and English courses within their first year at KCC (see attached memo).  The Committee has worked hard over the past several months to collect data and research the topic to make appropriate recommendations.

In October 2012, the Chancellor agreed that that the Task force should report to the Senate, therefore, the reports came to the senate for action prior to moving on to administration.  The Senate would like your input prior to taking action.  Note, there are two reports: 1. "FoundationsFINAL" - this comprehensive report includes recommendations on how the initial charge is to be addressed.  2.  Faculty Senate Department Issue - The Senate asked the task force to address the concern about moving Math and English courses from one department to another as expressed by faculty through an Action Request in Fall 2012.  

In attempts to reach all Student affairs units that may be affected by this recommendation, I am sending this to the SSC listserv.  The report does include recommendaions that rely heavily on student support services.  As a Senator representing student services, I would like to hear how the larger group feels about our involvement in this process. The Senate is asking for feedback and comment to your Senators by Wednesday, April 10th.  The Senate representatives are listed below:




Senator



Department



Barone, Peggy



Nursing



Borza, Ed



Health Sciences



Cassity, Brian (Vice Chair)



Arts and Humanities



Chong, Martin



Continuing Ed.



Davis, Harry (Member-at-large)



Math and Science



Dik, Ibrahim



Social Sciences



Dik, Susan (Chair)



Business, Legal and Technology



Evans, Dave



Hospitality



Gray, James



EMS



Hiser, Krista (Member- at-large)



Kahikoluamea



Lawhorn, Mark



Lang. Ling. And Lit.



Nakoa, Michaelyn (Secretary)



Student Services



Naito, Karl



Library and CELTT



Sakamoto, Shannon



Maida Kamber Center



Sato, Saori



Honda Intl. Center



Tsuchiyama, Alan



Culinary Arts





If you ave any questions,  please feel free to contact your Senator. 
Thank you, 



-- 
Michaelyn Nakoa
Counselor, Disability Support Services
Kapi'olani Community College
4303 Diamond Head Road, Iliahi 113
Honolulu, HI 96816
Phone: 808 734-9552

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient s  and may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender at mnakoa@hawaii.edu and destroy all copies of the original message. 







-- 
Michaelyn Nakoa
Counselor, Disability Support Services
Kapi'olani Community College
4303 Diamond Head Road, Iliahi 113
Honolulu, HI 96816
Phone: 808 734-9552

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient s  and may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender at mnakoa@hawaii.edu and destroy all copies of the original message. 
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QOffice of the Chancellor
UNIVERSITY of HAWAL'1"
KAPI'OLANI
COMMUNITY COLLEGE

MEMORANDUM

September 26, 2012

TO: Nawa'a Napaleon Sharoh Moore
Dawn Zoni Maria Bautista
Lisa Kanae Krista Hiser
Evan Yoshimura Dennis Perusse
Ron Takahashi Sheila Kitamura

Melvin Jadulang

o

SUBJECT: Committee on Self-Study for Foundational English and Math Programs

FROM: Leon Richards, Chancello

To continue the ongoing improvements in students’ completion of math and English
requirements for KCC degrees and/or certificates, 1 am asking each of you to serve
on a committee to conduct a self-study aimed at developing unified and focused
Foundational English and Math Programs at KCC. Your committee will be
coordinated by Department Chairs Nawa'a Napoleon and Sharoh Moore, and
Student Affairs Coordinator Dawn Zoni, | am also asking Dean Charles Sasaki and
Vice Chancelior Mona Lee to attend your meetings and provide support to your
efforts.

Our college is in the process of discussing and adopting a policy that requires first-
year and/or Math 103 students to complete their foundational English (up to Eng
100) and math courses (up to Math 100) by the end of their first college year. Our
effort in joining the Carnegie Foundation for the Advancement of Teaching's newly
developed community college mathematics pathway is one of the ways the college
will work toward reaching this goal.

This policy will ensure that students develop a strong foundation in English and math
in their first year to qualify them for the discipline courses that should become the
focus of their coursework in their second year and beyond.

Studies have shown that the proper preparation in English and math in the first year
can improve college retention, achievement and graduation rates.

At the same time we want to work at improving the quality of student learning
outcomes and student success in foundational English and math courses.

4303 Diamond Head Road

Honolulu, Hawai'i 96816-4421

Telephone: {808)734-9565

Facsimile: (808)734-9162

Website: www kce hawaii.edu

An Equal Opportunity/Affirmative Action Institution







September 27, 2012
Page 2

| am asking your committee to initiate a collaborative planning process to develop a
Foundations Program that engages students in the foundational courses relevant to
the pathways into their degree programs.

The goal of this process is to twofold:

1. To connect the different levels of foundation courses to promote student
progress through them, with student success in the required foundation
course at the end of the sequence.

2. To connect the foundation courses to the students disciplines while ensuring
that the courses also deliver the general education outcomes that are the
hallmarks of the transfer-level foundation courses in the UH system.

The program should also feature support from the counseling staff, the financial aid
office, and the learning support units (e.g. tutoring, mentoring and the library)

Thus, consultation with the Liberal Arts and CTE programs, as well as student
support services are essential in developing this plan.

In providing me with a plan by February 15, 2013, please include the following
elements:

1. Development of a mission statement for this program including a process for
measuring departmental effective toward accomplishing this mission.

2. A description of the proposed (1) writing and math course pathways including
mode of delivery, (2) student counseling, and (3) tutoring, and lab services
and how the integration of these services will support the college’s
Completion Agenda.

3. A description of the human, physical, technology and financial resources
needed.

4. A plan for departmental leadership that best empowers the department to
develop policies requiring completion of the foundations courses within the
first year. The leadership plan must incorporate a decision-making process
for curricular action that involves input from all college degree programs.

| am available to meet with your planning committee members to hear your initial
ideas on how you plan to proceed. If there are immediate resource needs to carry
out this project, we can discuss them at that time.

LR:nm

o Mona Lee
Louise Pagotto
Charles Sasaki
Patricia O’'Hagan
Frank Haas
Susan Dik









FoundationsFINALrevised(2).pdf

REVISED MEMORANDUM
March 25, 2013

To: Faculty Senate
c/o Susan Dik, Faculty Senate Chair

From: Foundations Project Ad Hoc Committee

Aloha and thank you for providing the Ad Hoc Committee members the opportunity to respond
to the charge of the September 28, 2012 Memorandum with the Subject: Committee on Self-
Study for Foundational English and Math programs. We were asked to conduct a self-study
aimed at developing unified and focused Foundational English and Math Programs at KCC. This
self-study should have resulted in a policy statement that encouraged, support and require
students to enroll in and complete the Foundational English and Math programs in their first
year at Kapi’olani Community College.

Our committee was tasked to complete a self-study regarding foundational English and Math;
however, a self-study is a systematic and thorough examination of, in this case, English and
Math programs’ components in light of the Chancellor’'s stated mission. Most self-studies take
anywhere from six to 18 months to complete and should be ongoing. However, for four months,
the committee met once a week for two hours to collaborate on this report. Our committee could
not complete a self-study as requested due to a variety of challenges:
1) The inability to find a common meaning
2) The short time frame given to complete this task
3) Length of time to receive data requested when project required data to make a
Data-driven decision
4) Coordinating schedules of faculty who are involved in so many other initiatives and
processes on campus

Our group had valuable discussions. We were able to begin the healing process due to the
departmental issue of where faculty and courses would reside. It was a beneficial learning
experience. However, due to the above listed factors, our committee was unable to come to a
consensus and agree upon a policy statement, which prevented us from meeting the goals of
your request.

In lieu of the self-study report, we have included our notes, discussion points and
recommendations for you. Again, we appreciate the opportunity to assist you and the college in
addressing this very complex issue. Mahalo.







NOTES
DISCUSSION POINTS
RECOMMENDATIONS

Submitted by
Foundations Ad Hoc Committee

March 22, 2013

Kapi’olani Community College
4303 Diamond Head Road
Honoluly, Hi 96816







KEY DEFINITIONS:

First Year Student: Students who are newly enrolled and home-based at Kapi'olani
Community College for two semesters or less and have not previously attended any college or
university.

Success: Completion of a course with a C or better.

Developmental Course: Course that is below the 100 level.

Foundational Requirements: (taken from “UH Manoa Undergraduate General Education
Requirements”): The foundations requirements are intended to give students skills and
perspectives that are fundamental to undertaking higher education. The two Foundations
requirements that are relevant to this report are:

e Written Communication (FW): 3 credits

o Written Communication courses introduce students to the rhetorical, conceptual,
and stylistic demands of writing at the college level; courses give instruction in
composing processes, search strategies, and composing from sources. Courses
also provide students with experiences in the library and on the Internet and
enhance their skills in accessing and using various types of primary and
secondary materials.

o FW Courses in this document are English 100 and ESL 100

e Symbolic Reasoning (FS): 3 credits

o Symbolic Reasoning courses expose students to the beauty and power of formal
systems, as well as to their clarity and precision; courses do not focus solely on
computational skills. Students learn the concept of proof as a chain of inferences.
They learn to apply formal rules or algorithms, engage in hypothetical reasoning,
and traverse a bridge between theory and practice. In addition, students develop
the ability to use appropriate symbolic techniques in the context of problem
solving and to present and critically evaluate evidence.

o FS Courses in this document are MATH 100 and MATH 103.

Milestone: the use of the term “milestone” in the national literature, and in this document allows
us to consider multiple points for intervention. Completion of developmental coursework is a
milestone; completion of 100-level English and Math courses is a separate milestone.

The chancellor presented the committee with this draft policy to consider:
“Kapi'olani Community College shall require all first-year students to complete

their foundational English (ENG 100) and Math (MATH 100 or 103) courses by
the end of their first year at the college.”







This policy aligns with KCC’s Strategic Plan Outcome B: Increase the educational capital of the
state by increasing the participation and degree completion of students, particularly from
underserved regions. It addresses specifically Performance Measures 3 and 4: Increase the
number and percent of all students, who if assigned to a developmental intervention,
successfully complete that sequence and move on to a degree applicable instruction to 80
percent. All student success in developmental writing to increase from 74 to 83 percent; in
developmental reading from 63 to 80 percent; in developmental math from 62 to 80 percent.
Increase by three percent per year the number of students who successfully Strategies that
would be useful are B3A “instructors, counselors and support staff that have an interest in and a
commitment to under-prepared students” and B3B, which is aimed at improving “the
effectiveness of Kahikoluamea programs and services”.

Though common sense tells us that completion of foundational courses should improve the
likelihood of a student finishing a degree, there is a lack of strong evidence to support this
position. There were also a number of concerns brought up by the committee that include (but
are not limited to):

e Are students who finish their degree (or transfer) in a timely manner doing so because
they complete their foundational courses early or because they were academically
strong students to begin with?

e Students who are dually deficient in English and Math may not be capable of completing
their foundational courses within one year.

e How do we enforce such a policy? What would be the penalty for students who are not
able to meet the deadline? Should/can we prevent counselors from overriding this
policy?

Is this fair for students who are not degree/certificate seeking?
What about ESL students?

e What about programs, like Culinary, whose students have a major time commitment

outside foundational courses?

As such, the committee could not come to a consensus on the recommendation of a policy to
require students to complete their Foundational courses in their first year at Kapi'olani
Community College. However, the group did agree to support a policy that strongly encouraged
students to enroll in Foundational Math and English courses in their first year, and discussed
ways to enhance existing initiatives to provide support to complete these courses.

PROPOSED POLICY
The committee drafted a revised policy that would address the concerns listed above:

1 Kapi'olani Community College requires first-year students who have declared a major or
intend to seek a degree or certificate that requires foundational English/math courses,
take the placement test to determine the most appropriate academic entry point.

2 First-year students who place into developmental English and/or math courses are
required to enroll in at least one of these courses per semester with continued
enrollment until qualifying for foundational courses.







3 Students (qualifying for English or math foundational courses) are highly recommended
and encouraged to enroll in (their foundational English or math courses.) the level of
English and mathematics indicated by their placement as early as possible.

Currently, taking the placement test is not mandatory upon entrance to the college, but all
degree/certificate seeking students should take the placement test in order to classify whether
or not they are ready to start college level classes. It's not logical to have a blanket policy for all
students when there are many different cohorts (college ready students, developmental
students, and ESL students) each faced with different challenges. A policy would need to take
these cohorts into account. Students who are classified as developmental (in English and/or
math) should not put off working towards qualifying for their foundational courses and should
continuously work towards completing the necessary courses in a timely manner. By changing
the wording from “complete” to “enroll”, students who need to take developmental courses can
still meet the desired goal without being unfairly targeted by the policy. Including the generalized
statement supporting the completion of foundational courses in the first year allows for new
innovations that can help to meet the goal we all share — student success.

In addition to looking at a proposed policy regarding completion of foundational courses, the
committee also examined the current developmental English and math programs and came up
with recommendations that can further support first-year students in completing their
foundational courses as soon as possible. These include innovations that are already in use as
well as new approaches that should be considered. Most are designed to: 1) review options at
placement testing, with intervention strategies available after initial placement; and 2) shorten
the length of time spent in developmental courses. The committee also discussed resource
needs for implementation and data needed in order to properly assess the program.

The following sections list the committee’s findings, discussions, and recommendations.

LITERATURE REVIEW
It is well known and much lamented that approximately one-half of entering first year students
are not prepared for college.

Nationally at two-year colleges, 60% of recent high school graduates and 42 percent of all
students take remedial or developmental courses (Burdham 2012); Students deemed college-
ready in a subject have a 75% chance of passing a first-year college course in that area.
(Sheehy 2012), According to the ACT’s The Condition of College and Career Readiness 2012
report, 60% of 2012 high school graduates are at risk of struggling in college and a career
(Huffington Post).

Kapi'olani Community College STATISTIC - Of the FYE students who take the compass exam
at KapCC, anywhere from 65-70% of the students place in developmental MATH and 37-40% of







them place in developmental ENG.". In fact, completion of a high school degree is not
necessarily the appropriate academic preparation to be successful in college level coursework.

The new common core standards adopted in the DOE are an important step toward bringing
high school and college learning attainments into alignment.

The “Road to Nowhere” report makes several recommendations that fall into three general
areas: aligning with high schools; offering co-requisite learning support; and accelerating
completion of program-related gateway courses.

As an open admissions institution, we accept responsibility to remediate students, from “one/two
levels below college-level” to “college level.” The Foundations Program addresses how we do
this. The “Road to Nowhere” report states that nationally, while 62% of students complete
remediation, only 22.3% go on to complete associated college-level courses within two years. (p.
8). At Kapi'olani, the numbers are similar.

First Year Registration

The report also found that “Students who complete at least three required “gateway” courses in
a program of study within a year of enrollment are twice as likely to earn certificates or degrees”
(Road to Nowhere, p. 8). This is the statement upon which the idea of completing English 100
and Math 100 or 103 (both gateway courses for most certificates and degrees) in the first year is
based.

The Institute for Higher Education Leadership and Policy compiled a report, “Student Progress
Toward Degree Completion: Lessons from the Research Literature” (2009). The report lists
“milestones” for degree completion. Milestones are defined as:

“... measurable intermediate outcomes, that should be tracked, depending on institutional type.
For example, for students beginning their studies in a community college, transferring to a
university represents a milestone on the pathway to earning a bachelor’s degree. The purpose
of tracking intermediate milestones is to provide more points along the road to degree
completion to which data can be applied to identify appropriate behaviors, strategies, and
interventions. (Moore and Shulock 2009, p. 11)”

The report recognizes the following milestones as important points of attention on the path to
degree attainment. This table indicates how a Foundations Program addresses these
milestones, providing an overview of the program and how it aligns with national
recommendations while, at the same time, interpreting our college-specific data and our unique
population.

! Percent for ENG was calculated by dividing the number of First Year Students who placed in
developmental ENG by the number of students who placed in both College level ENG and developmental
ENG. The percentage was taken from academic year 2008-2009, 2009-2010, & 2010-2011. Percent for
MATH was calculated in the same manner.







Milestones Predictors of Success

Kapi’olani Milestones

Retention
Completion of needed remediation
Transition to college-level

coursework

e Earn one year of college-level
credits

e Complete general education (GE)
coursework

e Complete community college
transfer curriculum

e Transfer from community college to
a university

e Complete certificate or degree

Compass Placement

e Complete developmental
coursework, specifically Math 24/25
and English 22

e Earn 20 college credits in one year
Complete English 100 and Math

100/103

e Complete general education (GE)
coursework

¢ Transfer OR complete certificate or
degree

Remediation:
e Begin remedial coursework in first
term, if needed

Remediation:
e Work towards accurate COMPASS
placement (Brush Ups, iCAN, JiT)
e Complete developmental
coursework in first year

Gateway Courses:
e Complete college-level
English/math in first 1 or 2 years
e Complete a college success course
or first-year experience program

Gateway Courses:
e Enroll in college-level English/math
early in sequence through
advising/counseling intervention

Credit Accumulation and Related
Behaviors:

e High ratio of course completion
(low rate of course dropping and
failure)

e Complete 20-30 credits in the first
year
Earn summer credits
Enroll full time

e Enroll continuously, without stop-
outs

e On-time registration for courses
Maintain adequate academic
performance

Credit Accumulation:

e Emphasize college-wide strategies
to support high course completion

e Complete 20 credits in the first year
(UH System “15 to Finish”)
Earn summer credits
Invest in learning support
throughout the pathway sequence
(tutoring, etc.)








DESCRIPTION OF THE FOUNDATIONS PROGRAM
The task force recommends the following be considered in a foundations program:

ENGLISH

Our campus model of the Accelerated Learning Program (ALP) employs “co-requisite” support
instead of “pre-requisite” support, allowing students to take English 22 at the same time as
English 100, for 6 credits. Twelve spaces in the ENG 100 class are reserved for these ENG 22
students, who will have the same assignments, instruction, and activities as their ENG 100
peers, along with a second class that provides targeted remediation needed to complete the
ENG 100 course. Although the majority of ALP courses are delivered face-to-face, some are
delivered with a face-to-face English 22 and an online English 100.

In both stand alone ENG 22 and the ALP ENG 22 courses, college success skills and career
exploration activities have been integrated into the developmental writing course curriculum. In
terms of co-curricular integration, some ENG 100 courses could be redesigned with content to
serve students who are seeking CTE certificates or degrees that require ENG 100.

All English/Writing students need writing support services. The committee strongly recommends
a centrally located, easily accessible Learning Center where qualified and trained tutors provide
services for both native speaking and non-native speaking writers at all levels, but particularly at
the developmental level.

MATH

Version 1 (Easy):

Offer brush-ups prior to taking the placement test. These brush-ups should also be available to
students who initially place below college level courses and want to review concepts prior to
retaking the placement test hopefully qualifying for a higher course. Late starting classes will be
needed as an option for students who opt to complete the brush up (and retake placement test)
at the start of the semester. The current innovation of self paced courses for MATH 24/25 allow
students to start later in the semester if needed, but options for MATH 81/100/103/111/115 need
to be discussed to determine the best approach to take.

New Student Orientation (NSO) and counselors will inform students who initially place into
developmental courses that late starting courses are available if they want to retake the
placement to qualify for a higher course. The goal would be to decrease the number of students
who start off in developmental courses, or shorten the time necessary for students to complete
their foundational courses.

Several versions of such a brush up are being designed by those involved with iCAN, JIT (Just
In Time), and self-paced courses to be piloted in the near future. Since these are all in the
planning stages, resources needed are to be determined at a later date. For students that do
successfully place into higher courses, late starting courses will be needed if they are to avoid
waiting one semester to take their courses. Resources include classrooms and instructors along
with a change in scheduling classes for the late starting classes.







Version 2 (Challenge):

A completely different approach is to replace developmental courses with a new college math
prep course designed specifically to help students address their specific weaknesses in order to
retake the placement test and place directly into a college level course. This new “course” would
be a repeatable, non-credit course that contains modules to cover all current course
competencies included in all developmental courses. No tests/grades will be part of this course
but upon completion of modules based on the target course (MATH 100/103), students retake
the placement test in order to qualify for the appropriate course. Note that since placement
scores are used by all UHCC campuses, qualification for foundational classes will be accepted
everywhere.

This option will need a large computer lab (100+ computers) or learning center that is staffed
with math tutors (peer mentors) and/or instructors who can provide on demand assistance for
students. Faculty will need assigned time to redesign the developmental sequence to the
required modules. Faculty workload would have to be re-evaluated in terms of how much time in
the lab constitutes a credit hour. Staffing should also include personnel to do routine computer
maintenance and/or light cleaning of lab, technical support for students, and dedicated
counselors/advisors.

COUNSELING AND ADVISING

New Student Orientation (NSO) is one component of the college’s First Year Experience (FYE)
program. First time students are required to participate in NSO to receive registration and
advising information at the beginning of the college career.

A Transfer Year Experience (TYE) program recently started at the college and a Transfer
Counselor was hired to manage that program which aims to assist students transferring from
another college to Kapi'olani. The transfer counselor meets with all incoming transfer students
and conducts advising, assists with transfer credit pre evaluations, and provides continued
support through the student’s first year at Kapi’olani. This level of support supports the proposed
policy that will ensure proper placement into appropriate Foundations courses and connections
to campus resources for all transfer students.

To provide all incoming students and transfer students with support to complete the first year at
the college and successfully complete their foundations courses a Foundations Student Support
team, comprised of counselors and coordinators, will support a first year experience going
beyond the NSO. The proposed counseling and advising plan highlights key activities and
people/groups responsible for various interventions

Activity Person/Group responsible for the interventions

Entry to the Foundations Student Support Team
College FYE counselor/coordinator (1)








e |s responsible for the implementation/oversight of NSO as well as
collaboration w/ other counseling units to create FYE-type programs.

e Promote foundations support team as well as student learning
resource

e Maintain the student activities calendar

TYE counselor/coordinator (1)
e Provide human evals for transfer credit/determine if met Foundations
courses/credits
e Responsible for the Transfer Year Experience program for all transfer
students

Foundations counselors/academic advisors (4)
e Counselors are assigned to all foundations English/math classes
e Located in housed in a central location, such as a learning center

Peer Mentor Coordinator (1)
e Responsible for training and managing all peer mentors who serve at
various locations throughout the college that provide assistance to
students

Peer Mentors (50)
e Assists with student inquiries and referrals in various student support
offices throughout the campus
e Conducts student engagement activities to support a FYE and TYE
program

The Foundations Support Team will develop and conduct a college
preparedness survey

Assessment/ | COMPASS testing
Placement e To be located in the learning center

e A foundations counselor will be available for immediate interpretation
of results and post placement test advising

e Placement sheet should be updated to reflect foundations program
options (e.g. brush ups, counseling, etc.)

e Foundation counselors guide students to math brush-ups and/or
placements in proper math tracks (iCAN, JIT, MATH 100/103, late
start, etc.)

Enroliment All programs/departments

e Advising sheets revised that place ENG/MATH in first year
e All counselors/peers/NSO/FYE/TYE advising highly encourage
students to take ENG/MATH in the first year








Foundations Support Team
e 1st week: “Early Alert”, instructors notify foundations counselors of 1st
week no shows...counselors contact students and work with
instructors to track students

1st semester | Foundations Support Team

e 1st month: foundations counselors visit all MATH/ENG to share
support programs (e.g. Learning Center, Tutors, etc.)
Intrusive advising by foundations counselors
FYE/TYE counselors develop awareness programs/fairs/events: peer
mentoring, tutoring, MyPlan

e Before registration: mandatory advising - foundations students
required to see foundations counselors (registration hold)

2nd semester | Foundations Support Team
Foundations counselors continue to monitor student progress
Foundation counselors introduce students to program or MKC counselors

All counselors
Create 2 year plan (help students complete STAR planner)

End of year: recognition program of students who completed foundations

3rd Foundations completed, students are now in programs/Majors
semester/2nd
year

Learning Center and Continued Academic Support Beyond the Foundations Courses
Currently, the Kahikoluamea Center not only provides developmental English and math courses,
and classroom and computer lab space, the Center also provides learning support, resources,
and guidance through tutoring assistance, peer mentoring, counseling and academic advising.
These programs, however, are designed for and offered exclusively to developmental students.
Although similar kinds of support are offered to non-developmental students, these means of
support -- tutoring, peer mentoring, advising, and computer lab use -- are available through
specific programs/disciplines in various, often times obscure “pockets” across campus. As a
result, students are often either confused or uninformed about access to these services, and
these services are often seen as exclusive to students of certain programs/disciplines.

To support the proposed Foundations policy, the committee recommends consolidating
placement testing, New Student Orientation, academic advising, informational and experiential
workshops, and learning support (tutoring services and peer-mentoring) into a unified
department that is housed in a centralized location that provides access to all KCC students -







developmental or college-level, first year students, certificate or 2 year degree seeking, transfer-
level students -- for both native-speakers and non-native speakers.

Benefits of a Learning Center

e A centralized location ensures accessibility to all students and faculty.

e A centralized location will introduce all support services to NSO participants creating a
common “experience” in orientation, placement testing, foundations course support and
second-year support in a more “holistic’ and inclusive manner; therefore,

o Testing will no longer be a ‘terminating’ experience.
o Writing and Math tutors will be consistently managed and trained to service
students by one department vs. several departments/disciplines/programs.

e Supports the proposed foundations policy

o Will support the increase in numbers of degree-seeking students who must take
22 or 100 in the first year, as the policy recommends
o Learning Center could collaborate with Testing Center to help students prep for
COMPASS.
e Supports course e-portfolio (assessment) with multi-media studio and tech support.

PURPOSE/IMPLEMENTATION

e The Learning Center mission and philosophy will be aligned with the current
Kahikoluamea mission and philosophy, which is to “engage, enlighten and encourage”
students to “identify and acknowledge” their “personal strengths, values, interests”
through providing support with tutoring assistance, peer mentoring, counseling and
academic advising and cultural activities by remaining a student services center. The
difference is all student needs will be met.

e The Learning Center will continue to use the same resources, but as a student support
learning center, not a developmental writing/math department.

RESOURCES

Coordinator or Director of Learning Center

Tutors and Peer Mentors

Training

Renovation and Technology (i.e. furniture, computers, re-purpose space)

Additional classrooms to accommodate necessary number of ENG and MATH sections
for FY students

Alignment with STRATEGIC PLAN
Establishing a centralized Learning Center supports the following:
e Strategic Outcome A: Native Hawaiian Educational Attainment
o Performance Measure 2, Potential Strategy A4A - Provide, maintain and make
visible fully accessible student support services to improve Native Hawaiian
student success rates.
o Performance Measure 2, Potential Strategy A4J - Develop, evaluate, and
improve a campus-wide Second Year Experience program that provides a







positive experience for Native Hawaiian students who have successfully
completed 24 or more credits as they prepare to transfer to baccalaureate
institutions or move into careers.

e Strategic Outcome B: Hawai’i’'s Educational Capital

o

Performance Measure 3 B3A - Support the recruitment, training, and retention of
instructors, counselors, and support staff that have an interest in and
commitment to underprepared college students.

e Strategic Outcome E: Resources and Stewardship -- Recognize and invest in faculty
and staff resources and develop innovative and inspiring learning environments in which
to work.

o

Performance Measure 1, Potential Strategy E1B - Encourage responsible risk(’
taking, reward innovation, and invest in change. Support faculty Lidriven
innovation in learning outcomes assessment.

Performance Measure 1, Potential Strategy E1C - Support the development,
Implementation, evaluation, and improvement of learning materials and
pedagogies based on research-based best practice.

ASSESSMENT

OFIE track the data for the next five years and report on what happens to them or hire an
assessment coordinator to organize, plan, and prepare necessary reports and other
miscellaneous data collection on student success in the new foundations program.

WHERE SHOULD FOUNDATIONS COURSES RESIDE
Developmental courses in English and math should be organized in a common department with
their college-level counterparts.

o

On January 14, 2013 Kahikoluamea and LLL faculty who teach ENG 22 & 100
participated in a brainstorming activity that asked faculty to list the advantages
and disadvantages of three scenarios: 1) Moving ENG 100 courses to
Kahikoluamea, 2) Moving ENG 22 to LLL/Arts & Sciences, and 3) keeping
developmental and college level ENG courses in separate departments. Results
of the activity can be found in Appendix. The purpose of the activity was to
include faculty voice in what should be a faculty driven decision. Although the
activity was not a “vote” for a favored scenario, in general, the activity revealed
that English (developmental and college-level) faculty, students and courses
would benefit from being organized as one “writing” program.

On January 25, 2013 the aforementioned process was repeated with
Kahikoluamea and Math faculty. Results of the activity can be found in Appendix.
The general consensus was that there would be a lot more benefits to merging
all Math faculty back into one department, which would require a separation of
the current Math and Science department into two departments: a Math
department and a Science department







APPENDIX

Meeting Notes from KCC Writing/Lit Meeting

Monday, January 14, 2013

12:15-1:30

Olona 106

Present: L. Kanae, K. Ontai, A. Inoshita, N. Salvador, B. Sen, G. Harada, M.
Lawhorn, D. Kubota, M Minahal, R. Sunahara, D. Kawaharada, F. Acoba, P.
Dela Fuente, K. Hiser, D. Uedoi

eFaculty agreed that Kahiko and LLL share ONE combined mailing list on
Laulima for all writing/lit communications.

eGail Harada shared update on work on the Critical Thinking Assessment Project.
Look out for possible Critical Thinking assessment paper exchange for 200-level
literature and writing courses. Group discussed that OFIE needs to be direct
about sample set, and in the past there has been no feedback on reports from
assessment team.

oA draft of the Foundations Policy that was written by Foundations Committee
was shared with the group.

Draft of Policy (12/7/2012):

-All admitted students must take the COMPASS test (except for transfer students
or students who have completed a Math/ENG 100-level requirement). Students
without a COMPASS score will get a hold on registration. This policy builds upon
the vision of 100% attendance at NSO for the first year first time students.
-Students who place into developmental English, Math or below ESOL 100
should be required to enroll in those courses in the first year, and to continue
working towards completion of college-level enroliment in other courses.

eThe progress of the Foundations committee was shared with the group. In a
Friday meeting, committee members participated in a brainstorming activity that
asked members to envision how the policy will be implemented. Lisa and Krista,
who have been tasked to look at how writing and lit faculty envision the policy
had writing faculty participate in a similar activity.

Faculty were asked to look at three scenarios and explore positive, negative and
other comments. Notes from the activity are attached, and Lisa and Krista will
take faculty vision to Foundations Committee meeting.

Next combined Kahiko and LLL writing meeting will be on Friday, April 15 1215-
130. Location TBA.
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Meeting Notes from Math & Kahikoluamea Meeting

January 25, 2013

MATH 100 & 103 to move to Kahikoluamea

Pros

Cons

‘Opportunity for Kahikoluamea faculty
can teach a wider variety of courses
‘Helps continuity for students moving
from developmental to college level
math courses

‘If class sizes decrease, faculty
workload will decrease thus lowering
student to faculty ratio (assumed
outcome and presumably good)

- Less variety in courses for Math/Science faculty
‘Kahikoluamea faculty might not be qualified to
teach MATH 100 or 103 (different MQ’s)
‘Increased demand would put a strain on already
shorthanded Kahikoluamea math faculty (would
need more FT faculty to teach more classes)
‘Faculty might have issues with workload
increase due to possible change in class size
(may not be possible to keep class sizes under
30)

-Current student perception of Kahikoluamea
courses are that they are
remedial/developmental and this might carry over
to how MATH 100/103 is viewed

““Where do you draw the line?” (Is this a trend
where Kahikoluamea would absorb more classes
from M/S in the future?)

‘Lack of resources needed to handle move
(rooms, faculty, etc.)

Developmental courses move back to Math/Science (Merge departments)
Faculty present also explored a fourth option related to this scenario where Math faculty

split off to become an independent dep

artment. Other UHCC'’s already have a separate

Math department instead of a joint Math/Science department.

Pros

Cons

‘Better communication (amongst
faculty, between faculty and

-Some faculty (Kahikoluamea) don’t meet MQ’s and
would not be able to teach all courses offered








students, aligning expectations
between courses)

‘Pooling of resources (rooms,
faculty, funding, etc.)

-Easier to schedule courses,
including room assignments
-Easier to advise students
‘Faculty will have a variety of
courses they can teach (if
qualified)

‘Increase in mathematical
camaraderie (possibility to do
research, bounce ideas off each
other)

‘Decrease in administrative and
support costs due to combining
services

‘Increase in travel funding,
research opportunities, etc. for
Kahikoluamea faculty (i.e. STEM
related)

-Combining counseling services
can better serve students
‘Frequency of discipline meetings
(more regularly and/or conducted
online vs. F2F)

‘Adding in the extra courses might make
Math/Science department too big (accommodating
students all students will be harder)

‘Concern over direction/growth of innovations:
oWill current innovations be continued?

oWill future innovations be stifled?

oWill there be any future innovations at all?
‘Possible need for organization/reorganization of
leadership in department

‘Part of Kahikoluamea’s mission is to focus on
strong counseling support for developmental
students and this might be negatively impacted by
the move

oRelated side note: Consolidation of counselors (old
system where students were assigned a counselor
based on last name)

No courses are moved (Everything stays the same, separate departments keep their

current courses)

Pros

Cons

‘Easy to leave things the way
they are

-Some faculty prefer to
specializing in only one level
-Separate MQ’s mean we don’t
have to lose good lecturers

‘Isolates instructors from sharing the excitement of
exploring higher math concepts, etc.

‘Lack of communication between departments (it's
difficult even when we try now)

‘Lack of continuity/flow of concepts between courses
-Difficulty for faculty in one department to teach
courses for the other department (dual citizenship)
-Some faculty get bored being restricted to one level
‘Waste of money

oRedundancy in administrators, staff, etc.

oHaving separate administrators creates positions
that might not be needed otherwise

‘Workload inequality (differing class sizes)

‘Hard to gauge retention of material
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MEMO
March 22, 2013

To:  Susan Dik
Chair, Faculty Senate

From: Foundations Ad Hoc Committee
Re:  ENG, MATH and Kahikoluamea Departmental Issue

The Foundations Ad Hoc Committee was not tasked to review the departmental
issue regarding where the ENG, MATH and Kahikoluamea Developmental courses
and faculty will be housed. In fact, the group was told specifically by the Chancellor
that it was “not our issue to resolve”. However, in order to move forward and
complete our charge, it was necessary for the group to discuss this issue. When our
group started meeting, there were mixed feelings about our charge and the
membership of our Ad Hoc committee. It was decided that the departmental issue
needed to be debated by the instructional faculty involved so that our team could
begin the healing process and move beyond this issue and work together as a team.

There were two separate meetings: one with the A&S ENG and Kahikoluamea ENG
faculty and one with the A&S MATH and Kahikoluamea MATH faculty. Please see
notes and comments beginning on page 2 to see how the two groups view the pros
and cons of this departmental issue. We hope this information will be useful to the
Faculty Senate as they further these deliberations and try to bring this issue to a
close.

Thank you for reviewing and evaluating this issue from the perspective of the
Foundations Ad Hoc Committee. We appreciate your consideration.







Please read below for the compilation of ideas regarding this issue by the
instructional faculty involved:

eDevelopmental courses in English and math should be organized in a common
department with their college-level counterparts.

On January 14, 2013, Kahikoluamea and LLL faculty who teach ENG 22 & 100
participated in a brainstorming activity that asked faculty to list the advantages and
disadvantages of three scenarios: 1) Moving ENG 100 courses to Kahikoluamea, 2)
Moving ENG 22 to LLL/Arts & Sciences, and 3) keeping developmental and college
level ENG courses in separate departments. Results of the activity can be found at
the end of this document. The purpose of the activity was to include faculty voice in
what should be a faculty driven decision. Although the activity was not a “vote” for a
favored scenario, in general, the activity revealed that English (developmental and
college-level) faculty, students and courses would benefit from being organized as
one “writing” program.

On January 25, 2013, the aforementioned process was repeated with Kahikoluamea
and Math faculty. Results of the activity can be found at the end of this document.
The general consensus was that there would be a lot more benefits to merging all
Math faculty back into one department, which would require a separation of the
current Math and Science department into two departments: a Math department and
a Science department.

Meeting Notes from KCC Writing/Lit Meeting

Monday, January 14, 2013

12:15-1:30

Olona 106

Present: L. Kanae, K. Ontai, A. Inoshita, N. Salvador, B. Sen, G. Harada, M.
Lawhorn, D. Kubota, M Minahal, R. Sunahara, D. Kawaharada, F. Acoba, P. Dela
Fuente, K. Hiser, D. Uedoi

eFaculty agreed that Kahiko and LLL share ONE combined mailing list on Laulima
for all writing/lit communications.

eGail Harada shared update on work on the Critical Thinking Assessment Project.
Look out for possible Critical Thinking assessment paper exchange for 200-level
literature and writing courses. Group discussed that OFIE needs to be direct about
sample set, and in the past there has been no feedback on reports from assessment
team.

oA draft of the Foundations Policy that was written by Foundations Committee was
shared with the group.

Draft of Policy (12/7/2012):

-All admitted students must take the COMPASS test (except for transfer students or
students who have completed a Math/ENG 100-level requirement). Students without
a COMPASS score will get a hold on registration. This policy builds upon the vision
of 100% attendance at NSO for the first year first time students.








-Students who place into developmental English, Math or below ESOL 100 should
be required to enroll in those courses in the first year, and to continue working
towards completion of college-level enrollment in other courses.

e The progress of the Foundations committee was shared with the group. In a Friday
meeting, committee members participated in a brainstorming activity that asked
members to envision how the policy will be implemented. Lisa and Krista, who have
been tasked to look at how writing and lit faculty envision the policy had writing
faculty participate in a similar activity.

Faculty were asked to look at three scenarios and explore positive, negative and
other comments. Notes from the activity are attached, and Lisa and Krista will take
faculty vision to Foundations Committee meeting.

Next combined Kahiko and LLL writing meeting will be on Friday, April 15 1215-130.
Location TBA.
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Meeting Notes from Math & Kahikoluamea Meeting

January 25, 2013

MATH 100 & 103 to move to Kahikoluamea

Pros

Cons

‘Opportunity for Kahikoluamea

faculty can teach a wider variety of

courses
‘Helps continuity for students
moving from developmental to
college level math courses

-If class sizes decrease, faculty
workload will decrease thus
lowering student to faculty ratio
(assumed outcome and
presumably good)

- Less variety in courses for Math/Science
faculty

‘Kahikoluamea faculty might not be qualified
to teach MATH 100 or 103 (different MQ’s)
‘Increased demand would put a strain on
already shorthanded Kahikoluamea math
faculty (would need more FT faculty to teach
more classes)

‘Faculty might have issues with workload
increase due to possible change in class size
(may not be possible to keep class sizes
under 30)

-Current student perception of Kahikoluamea
courses are that they are
remedial/developmental and this might carry
over to how MATH 100/103 is viewed
““Where do you draw the line?” (Is this a
trend where Kahikoluamea would absorb
more classes from M/S in the future?)

‘Lack of resources needed to handle move
(rooms, faculty, etc.)

Developmental courses move back to Math/Science (Merge departments)

Faculty present also explored a fourth option related to this scenario where Math
faculty split off to become an independent department. Other UHCC'’s already have
a separate Math department instead of a joint Math/Science department.

Pros

Cons

‘Better communication
(amongst faculty, between
faculty and students, aligning
expectations between courses)
‘Pooling of resources (rooms,
faculty, funding, etc.)

-Easier to schedule courses,
including room assignments
‘Easier to advise students
‘Faculty will have a variety of

-Some faculty (Kahikoluamea) don’t meet MQ’s
and would not be able to teach all courses
offered

‘Adding in the extra courses might make
Math/Science department too big
(accommodating students all students will be
harder)

‘Concern over direction/growth of innovations:
oWill current innovations be continued?

oWill future innovations be stifled?








courses they can teach (if
qualified)

‘Increase in mathematical
camaraderie (possibility to do
research, bounce ideas off
each other)

‘Decrease in administrative and
support costs due to combining
services

‘Increase in travel funding,
research opportunities, etc. for
Kahikoluamea faculty (i.e.
STEM related)

‘Combining counseling
services can better serve
students

‘Frequency of discipline
meetings (more regularly
and/or conducted online vs.
F2F)

oWill there be any future innovations at all?
‘Possible need for organization/reorganization of
leadership in department

‘Part of Kahikoluamea’s mission is to focus on
strong counseling support for developmental
students and this might be negatively impacted
by the move

oRelated side note: Consolidation of counselors
(old system where students were assigned a
counselor based on last name)

No courses are moved (Everything stays the same, separate departments keep their

current courses)

Pros

Cons

‘Easy to leave things the way
they are

-Some faculty prefer to
specializing in only one level
-Separate MQ’s mean we don’t
have to lose good lecturers

‘Isolates instructors from sharing the excitement
of exploring higher math concepts, etc.

‘Lack of communication between departments
(it's difficult even when we try now)

-‘Lack of continuity/flow of concepts between
courses

-Difficulty for faculty in one department to teach
courses for the other department (dual
citizenship)

-Some faculty get bored being restricted to one
level

‘Waste of money

oRedundancy in administrators, staff, etc.
oHaving separate administrators creates
positions that might not be needed otherwise
‘Workload inequality (differing class sizes)
‘Hard to gauge retention of material











From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Russ Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on September 6, 2013
Date: Friday, August 30, 2013 9:58:08 AM

Aloha, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, September 6, 2013
Time: 12:00pm to 3:00pm
Place: ‘llima 202-B

Below is the meeting agenda for the (September 6) Cluster Meeting:

1. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

2. Exploring Careers and Majors Fair sponsored by KCC Maida Kamber Center on October 24,
2013 (per Wes)

3. Update on Student Affairs Leadership Team (SALT) for Assessment (aka “Portland

Trailblazers”) (per Wes)

4 Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
5 Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
6. Update on FYE Spring 2014 Registration Sessions (per Wes)

7 Update on Fall 2013 Counselor Academy (per Wes)

8 Proposal for (On-Line) “Exploring Health Careers Information Session”

9. Debrief on Fall 2013 NSO-Part Il Sessions and NSO-Part Il Sessions (per Wes)

10. Updates from (May 9, 2013) CAAC Meeting

11. Updates from CAAC Professional Development Committee (per Wes)

12. Updates from CAAC Counselor Connection Committee (per Russ)

13. Updates from Consultation & Referral Group (per Wes)

14. Updates from KCC Sustainability Initiative (per Crystalyn)

15. Debriefing on “Go, Forward!” (Degree in Three, Fifteen To Finish) Initiative (per Crystalyn)

16. Updates from Health Science and EMS Departments (per Russ)

17. Updates from Nursing Department (per Crystalyn)

18. Next Cluster Meeting on Friday, October 4, 2013 at 12:00pm to 3:00pm (in ‘llima 202-B)
Time permitting, other topics of interest (not referenced above) can be discussed.

Since the meeting will start at 12:00pm, please feel free to bring your lunch.

I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.

Mahalo,
Wes.
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Ext.9274



From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Russ Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on October 4, 2013
Date: Thursday, October 03, 2013 8:10:31 AM

Aloha, Crystalyn and Russ!

I am resending my e-mail regarding the agenda for our (October 4) cluster meeting, ultimately
correcting the e-mail subject title to reflect that the agenda is for our cluster meeting on October 4,
2013.

Mahalo,
Wes.
Ext.9274

From: Wesly Maekawa [mailto:wesly@hawaii.edu]

Sent: Thursday, October 03, 2013 8:09 AM

To: 'Crystalyn Hottenstein'; 'Russ Kinningham'

Cc: 'Patricia O'Hagan'

Subject: FW: Agenda for Health Science/Nursing Counselor Cluster Meeting on September 6, 2013

Aloha, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, October 4, 2013
Time: 12:00pm to 3:00pm
Place: ‘llima 202-B

Below is the meeting agenda for the (October 4) Cluster Meeting:

1. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

2. Exploring Careers and Majors Fair sponsored by KCC Maida Kamber Center on October 24,
2013 - CANCELLED (per MKC)

3. Update on Student Affairs Leadership Team (SALT) for Assessment (aka “Portland

Trailblazers”) (per Wes)

Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
Update on FYE Spring 2014 Registration Sessions (per Wes)

Update on Fall 2013 Counselor Academy (per Wes)

Proposal for (On-Line) “Exploring Health Careers Information Session”

. Update on Transfer Year Experience (TYE) Program (per Cory Ando, who will join our
meeting at 1:00pm)

10. Updates from (September 13, 2013) CAAC Meeting (per Russ)
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11. Updates from CAAC Professional Development Committee (per Wes)

12. Updates from CAAC Counselor Connection Committee (per Russ)

13. Updates from Consultation & Referral Group (per Wes)

14. Updates from KCC Sustainability Task Force (per Crystalyn)

15. Updates from Health Science and EMS Departments (per Russ)

16. Updates from Nursing Department (per Crystalyn)

17. Next Cluster Meeting on Friday, November 1, 2013 at 12:00pm to 3:00pm (in ‘Ilima 202-B)

Time permitting, other topics of interest (not referenced above) can be discussed.

Since the meeting will start at 12:00pm, please feel free to bring your lunch.

I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.
Mahalo,

Wes.
Ext.9274



From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russ Kinningham"

Cc: ohaganp@hawaii.edu

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on November 1, 2013
Date: Monday, October 28, 2013 7:48:14 AM

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, November 1, 2013
Time: 12:00pm to 3:00pm
Place: ‘llima 202-B

Below is the meeting agenda for the (November 1) Cluster Meeting:

1. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)
2. Update on Student Affairs Leadership Team (SALT) for Assessment (aka “Portland
Trailblazers”) (per Wes)

3. Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
4, Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
5. Debriefing on FYE Spring 2014 Registration Sessions

6. Proposal for (On-Line) “Exploring Health Careers Information Session”

7. Update on Transfer Year Experience (TYE) Program (per Cory Ando, who will join our
meeting at 1:00pm)

8. Campus Visit by Lana‘i High School on November 8, 2013 at 1:00-2:00pm in Tamarind
Room (per Wes)

9. Review of 2013 Annual Reports of Program Data (ARPD) for Health Science/EMS/Nursing
(per Wes)

10. Updates from (October 11, 2013) CAAC Meeting (per Wes)

11. Updates from CAAC Professional Development Committee (per Wes)

12. Updates from CAAC Counselor Connection Committee (per Russ)

13. Updates from Consultation & Referral Group (per Wes)

14. Updates from KCC Sustainability Task Force (per Crystalyn)

15. Updates from Health Science and EMS Departments (per Russ)

16. Updates from Nursing Department (per Crystalyn)

17. Next Cluster Meeting on Friday, December 13, 2013 at 12:00pm to 3:00pm (in ‘llima 202-B)
Time permitting, other topics of interest (not referenced above) can be discussed.

Since the meeting will start at 12:00pm, please feel free to bring your lunch.

I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.

Mahalo,
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Wes.
Ext.9274



From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russ Kinningham"

Subject: Outcome of Student Affairs SLO Assessment Retreat at WCC on November 21-22, 2013
Date: Tuesday, December 10, 2013 12:08:19 PM

Importance: High

Aloha, Cheri, Crystalyn and Russ!

| apologize for not providing this update soon after the “Student Affairs SLO Assessment Retreat”
conducted at WCC on November 21-22, 2013.

The following is a summary of the retreat’s outcome, wherein the retreat participants were able to
agree on the following mission statement, five program learning outcomes (PLG) and the related
student learning outcomes (within each PLG):

Student Affairs Mission

Kapi‘olani Community College Student Affairs supports and empowers students in accomplishing
their educational, career, and life goals through comprehensive and nurturing programs and
services.

PLG #1 FINAL: Academic. Students will identify and implement their plans to achieve their
educational goal(s).

SLOs FINAL:

+ldentify their educational goal(s).

*Develop an accurate STAR academic plan.

*Articulate the steps to transition to their next educational goal.

Effectively register for courses applicable to their educational goal.

PLG #2 FINAL: Career. Students will explore career options and make informed decisions that
connect with their academic/educational goal(s).

SLOs FINAL:

+ldentify their career interest(s).

«ldentify the educational option(s) associated with their career interest(s).

PLG #3 FINAL: Multiculturalism and Self-Awareness. Students will recognize and respect
differences and commonalities to appreciate diversity.

SLOs Final:

*SWIBAT express their individual values and beliefs.

«SWIBAT identify differences and commonalities of individuals or groups of people outside their own
identity.

*SWIBAT reflect on their own values and beliefs and how it affects their ability to work with diverse
groups and individuals.

PLG #4 FINAL: Engagement. Students will be aware of campus and community resources and
engage in activities and services that fulfill their needs and interests.
SLOs Final:
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*SWIBAT identify campus and community on-site resources.

*SWIBAT identify campus and community on-line resources.

*SWIBAT develop a plan to utilize resources to fulfill their needs and interests.
*SWIBAT implement a plan to utilize resources to fulfill their needs and interests.

PLG #5 FINAL: Personal Growth and Responsibility. Students will appraise, manage, and advocate
for themselves to achieve their goal(s).

SLOs FINAL:

«SWIBAT identify a problem/need and strategies to address the problem/need.

*SWIBAT develop a plan with clear steps to solve the problem or need.

*SWIBAT implement the plan.

*SWIBAT reflect and articulate the outcome, identifying ongoing actions, if necessary.

On the second day of the retreat, each cluster representative was asked to identify which Program
Learning Outcomes (PLGs) and related Student Learning Outcomes (SLOs) were going to be assessed
by his/her cluster in the coming academic year. During the retreat discussion, | shared that | needed
to obtain additional feedback from Cheri, Crystalyn and Russ; however, | believe the Health
Science/Nursing counseling cluster will want to assess PLG #1 (Academic) and its four SLOs as well
as PLG #2 (Career) and its two SLOs.

Let’s discuss the above further during our next cluster meeting on Friday, December 13th.
Mahalo,

Wes.
Ext.9274



From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russ Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on December 13, 2013
Date: Tuesday, December 10, 2013 8:52:45 AM

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, December 13, 2013
Time: 12:00pm to 3:00pm
Place: ‘llima 202-B

Below is the meeting agenda for the (December 13) Cluster Meeting:

1. Update on Student Affairs SLO Assessment Retreat on November 21-22, 2013 (per Wes)
2. Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
3. Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
4, Update on Student Affairs Leadership Team (SALT) for Graduation (per Cheri)

5. Debriefing on FYE Spring 2014 Registration Sessions

6. Update on Proposal for (On-Line) “Exploring Health Careers Information Session”

7. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

8. Update on KCC Website Redesign (per Presentation by Raphael Lowe at CAAC Meeting on
November 8, 2013)

9. Updates from (November 8, 2013 and December 13, 2013) CAAC Meetings

10. Updates from CAAC Counselor Connection Committee (per Russ)

11. Updates from CAAC Professional Development Committee (per Wes)

12. Updates from CAAC Professional Standards Committee (per Cheri)

13. Updates from Consultation & Referral Group (per Wes)

14. Updates from Health Science and EMS Departments (per Cheri and Russ)

15. Updates from Nursing Department (per Crystalyn and Wes)

16. Proposed Cluster Meetings in Spring 2014: First Fridays of each month at 12:00pm to
3:00pm (with place TBD)

Time permitting, other topics of interest (not referenced above) can be discussed.

Since the meeting will start at 12:00pm, please feel free to bring your lunch.

I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.
Mahalo,

Wes.
Ext.9274
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From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on January 17, 2014
Date: Monday, January 13, 2014 5:11:03 PM

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, January 17, 2014
Time: 9:00am to 12:00pm
Place: Mokihana 105

Below is the meeting agenda for the (January 17) Cluster Meeting:

1. Debriefing on Student Affairs SLO Assessment Retreat on December 18, 2013 and Update
on January 28, 2014 Retreat (per Wes)

2. Debriefing on Assessment Data for Health Science/Nursing Counseling Cluster

3. Planning for “Counselor Table/Booth” for Health-E Fair on April 4, 2014

4. Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
5. Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
6. Update on Student Affairs Leadership Team (SALT) for Graduation (per Cheri)

7. Update on Proposal for (On-Line) “Exploring Health Careers Information Session” (per
Wes)

8. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

9. Updates on KCC Native Hawaiian Career & Technical Project and Collaboration with CTE

Programs (per Michaelyn Nakoa)

10. Updates from CAAC Task Force to Propose Changes for CAAC Structure (per Russ)

11. Updates from CAAC Counselor Connection Committee (per Russ)

12. Updates from CAAC Professional Development Committee (per Wes)

13. Updates from CAAC Professional Standards Committee (per Cheri)

14. Updates from Consultation & Referral Group (per Cheri/Wes)

15. Updates from Health Science and EMS Departments (per Cheri and Russ)

16. Updates from Nursing Department (per Crystalyn and Wes)

17. Next Cluster Meeting on Friday, February 21st at 9:00am to 12:00pm in Kopiko 209A-B.

Time permitting, other topics of interest (not referenced above) can be discussed.
I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.
Mahalo,

Wes.
Ext.9274
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From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on February 28, 2014
Date: Tuesday, February 25, 2014 2:37:03 PM

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, February 28, 2014

Time: 12:00pm to 3:00pm

Place: Mokihana 105

Note: The Mokihana Building is next door to the Mamane Building which is adjacent to Parking Lot
up

Below is the meeting agenda for the (February 28) Cluster Meeting:

1. Debriefing on Assessment Data and Reporting Cycle for Health Science/Nursing
Counseling Cluster

2. Planning for “UHCC Day” on March 18, 2014 at 8:00am to 11:30am (at the State Capitol
Rotunda)

3. Planning for “Counselor Table/Booth” for Health-E Fair on April 4, 2014 at 9:00am to
2:00pm

4. Planning for “LCC Career, College & Job Fair” on April 9, 2014 at 9:00am to 1:00pm

5 Planning for “Hawai‘i P-20 Career Industry Fair” on April 10, 2014 at 8:30am to 11:00am

(at Hawai‘i Convention Center)

6. Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
7. Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
8. Update on Student Affairs Leadership Team (SALT) for Graduation (per Cheri)

9. Update on “Standing Leadership Team” for Student Health/Wellness Center (per Wes)

10. Update on Proposal for (On-Line) “Exploring Health Careers Information Session” (per
Wes)

11. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

12. Debriefing on WCC CNA Pathway to KCC Health Programs Proposal

13. Updates from CAAC Task Force to Propose Changes for CAAC Structure (per Russ)
14. Advanced briefing on (March 5) Meeting Between Mona Lee and CAAC Chairpersons
15. Updates from CAAC Counselor Connection Committee (per Russ)

16. Updates from CAAC Professional Development Committee (per Wes)

17. Updates from CAAC Professional Standards Committee (per Cheri)

18. Updates from Consultation & Referral Group (per Cheri/Wes)

19. Updates from Health Science and EMS Departments (per Cheri and Russ)

20. Updates from Nursing Department (per Crystalyn and Wes)

21. Next Cluster Meeting on Tuesday, March 18, 2014 st at 12:30pm to 3:30pm in ‘llima 202-B.
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Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.

Mahalo,
Wes.
Ext.9274



From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russell Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on March 18, 2014
Date: Thursday, March 13, 2014 10:50:08 AM

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Tuesday, March 18, 2014
Time: 12:30pm to 3:30pm
Place: ‘llima 202-B

Below is the meeting agenda for the (March 18) Cluster Meeting:

1. Update on Proposal for (On-Line) “Exploring Health Careers Information Session” (per
Kristy Yoshikawa)
2. Planning for “Counselor Table/Booth” for Health-E Fair on April 4, 2014 at 9:00am to
2:00pm (Interactive Activity)
3. Debriefing on WCC CNA Pathway to KCC Health Programs Proposal
4, Planning for “LCC Career, College & Job Fair” on April 9, 2014 at 9:00am to 1:00pm
(Delivering Health Science Display Boards to LCC on

March 21.)
5 Planning for “Hawai‘i P-20 Career Industry Fair” on April 10, 2014 at 8:30am to 11:00am
(at Hawai‘i Convention Center)
6. Scheduling SimJunior Manikin Training Session (in Preparation for P-20 Career Industry Fair
on April 10)
7. Debriefing on “UHCC Day” on March 18, 2014 at 8:00am to 11:30am (at the State Capitol
Rotunda)
8. Updates on Assessment Data Collection for Health Science/Nursing Counseling Cluster
9. Input on New KCC Website

10. Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
11. Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
12. Update on Student Affairs Leadership Team (SALT) for Graduation (per Cheri)

13. Update on MyPlan Chart for Health Sciences/EMS/Nursing Programs (per Russ)

14. Updates from CAAC Task Force for Proposed Changes for CAAC Structure (per Russ/Wes)
15. Debriefing on (March 5 and March 21) Meetings Between Mona Lee and CAAC
Chairpersons

16. Debriefing on UH Common Scholarship Application Form (per Crystalyn/Wes)

17. Updates from CAAC Counselor Connection Committee (per Russ)
18. Updates from CAAC Professional Development Committee (per Wes)
19. Updates from CAAC Professional Standards Committee (per Cheri)

20. Updates from Consultation & Referral Group (per Cheri/Wes)
21. Updates from Health Science and EMS Departments (per Cheri and Russ)
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22. Updates from Nursing Department (per Crystalyn and Wes)
23. Next Cluster Meeting on Friday, April 25, 2014 st at 9:00am to 12:00pm in Kopiko 209A-B.

Time permitting, other topics of interest (not referenced above) can be discussed.
I've included Patricia O’Hagan in this e-mail to offer her a standing invitation to attend our meeting.
Mahalo,

Wes.
Ext.9274



From: Wesly Maekawa

To: "Cheri Honda Souza"; "Crystalyn Hottenstein"; "Russ Kinningham"

Cc: "Patricia O"Hagan"

Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on May 16, 2014
Date: Tuesday, May 13, 2014 9:25:15 AM

Attachments: EW Summary Assessment Closing the Loop Feedback (34.5 KB).msa

Aloha, Cheri, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, May 16, 2014
Time: 9:00am to 12:00pm
Place: Kopiko 209

Below is the meeting agenda for the (May 16) Cluster Meeting:

1. Summary of Assessment (and Closing the Loop Feedback) for Health Science/Nursing
Counseling Cluster [see attached (May 1) e-mail to Ana Bravo and Dawn Zoni]

2 Update on WCC CNA Pathway to KCC Health Programs Proposal

3. Review of “STEM Counselor Toolkit” as purchased by Patricia O’Hagan (per Wes)

4, Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
5. Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)

6. Update on Student Affairs Leadership Team (SALT) for Graduation (per Cheri)

7. Updates from CAAC Chairpersons Meetings for Proposed Changes for CAAC Structure (per
Wes)

8. Update on UH Common Scholarship Application Form—Deadline Extension

9. Updates from CAAC Counselor Connection Committee (per Russ)

10. Updates from CAAC Professional Development Committee (per Wes)

11. Updates from CAAC Professional Standards Committee (per Cheri)

12. Updates from Consultation & Referral Group (per Cheri/Wes)

13. Updates from Health Science and EMS Departments (per Cheri and Russ)
14. Updates from Nursing Department (per Crystalyn and Wes)

15. Proposed Cluster Meetings in Summer 2014

Time permitting, other topics of interest (not referenced above) can be discussed.

I've included Patricia O’Hagan in this e-mail as part of a standing invitation to attend our meeting
and since she requested some time with us to provide updates.

Mabhalo,
Wes.
Ext.9274
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FW: Summary Assessment & Closing the Loop Feedback

		From

		Wesly Maekawa

		To

		'Ana Bravo'

		Cc

		'Cheri Honda Souza'; 'Crystalyn Hottenstein'; 'Russ Kinningham'; 'Dawn Zoni'

		Recipients

		abravo@hawaii.edu; cyhonda@hawaii.edu; hottenst@hawaii.edu; kinningh@hawaii.edu; zonid@hawaii.edu



Aloha, Ana!





I am following up on your (April 1) e-mail, wherein you requested the completion (by May 1st) of the “Summary of Assessment and Closing the Loop” document for the Health Sciences , EMS and Nursing Counseling Cluster.



See attached (four-page) Word document, which contains the “Summary of Assessment and Closing the Loop” document.  Within the document, the additional information that you requested is in red font.



 



In addition to including Cheri, Crystalyn and Russ in this e-mail exchange, I’ve also included Dawn Zoni, so as to keep everyone in the communication loop.



 



Mahalo,
Wes.
Ext.9274



 



From: Ana Bravo [mailto:abravo@hawaii.edu] 
Sent: Tuesday, April 01, 2014 7:36 PM
To: Wesly Maekawa
Cc: Dawn Zoni
Subject: Summary Assessment & Closing the Loop Feedback



 



Hi Wes,



Thank you very much for working so hard on completing this cycle of counseling assessment! As the college moves forward in writing our accreditation report, more things have been clarified. To assist with the assessment process, Dawn and I have worked with Mona to develop guidelines to make our responses are more robust. Attached, you will find the guideline for "closing the loop." 

In addition, I have reviewed the summary you have submitted to ensure it is aligned to these guidelines. I have attached my feedback broken down by the specific areas of the guideline. I hope that this will help clarify what is needed and help you complete your assessment report. Please review my feedback and submit an updated summary (based on the guideline) by May 1 (Thursday). 

Also, please do not hesitate to let me know if you'd like to sit together (individually or with your group) and go through this guideline together. I want to make sure that I can assist you in this process as much as possible. I look forward to hearing from you!

take care,
Ana






-- 



Ana Bravo



Counselor, Kahikoluamea Department




ʻIliahi 214  |  808.734.9339  |  abravo@hawaii.edu

Book an appointment with me at:
http://anabravo.youcanbook.me/
Image removed by sender.

Kapiʻolani Community College
4303 Diamond Head Road
Honolulu, HI 96816



Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message.
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Health Nursing EMS-Feedback for Summary of Assessment and Closing the Lo....docx

Feedback on Summary of Assessment and Closing the Loop 


(based on Guidelines for Summary of Assessment & Closing the Loop)


[bookmark: _GoBack]


Program Name: Health Science/Nursing/EMS


Report date: March 2014


Author: Wes Maekawa (Professor/Counselor, Assessment Leader)





Feedback from: Ana Bravo (Counseling SLO Coordinator)


Date: April 1, 2014
Update: May 1, 2014





			SLOs:





			· Students will be able to synthesize information and make an informed decision toward a specific career pathway.














			


			Guiding Questions


			Answers found in program report


			Feedback





			Means of Assessment and Criterion for Success





			1) What were the specific assessment tools used?


			The aforementioned student learning outcome was assessed via the pre-health students’ participation in a program information session in order to learn more about a specific health academic program and its requirements relative to career ladder opportunities, admissions requirements, prerequisite courses, selection criteria, pre-admissions exam and program costs.


After participating in the program information session, pre-health students completed an evaluation survey that assessed their level of knowledge and awareness before and after the session, wherein the survey results revealed that students did increase their awareness and knowledge based on a rubric used to define if the students was “just getting started,” “basic,” “competent” or “advanced,” wherein most students indicated that they were “just getting started” before the session and at the “basic” level (if not higher) after the session.








			Good summary.





			


			2) What is the criterion for success? Did you reach it?





			-


			The criterion for success was based on the student increasing his/her awareness of the health program requirements, ultimately progressing from one level to a higher level (e.g., Level 1 – Just Getting Started to Level 2 – Basic OR Level 3 – Competent to Level 4 – Advanced) as defined by the (four-level) rubric used within the Information Session Evaluation Form.





Although not formally assessed as with the aforementioned criterion, other criteria used to informally measure success included the student successfully completing all of the admissions requirements (i.e., prerequisite courses and pre-admissions exam, if applicable, and all other program-specific requirements), while also accurately completing the health program application form and completing all of the application steps.








			Analysis of Data Collected





			3) Summarize the outcomes, means of assessment and criteria for success. Include the program’s process for determining who participated in the assessment and the sample size. 





			.. wherein the survey results revealed that students did increase their awareness and knowledge.


			Please elaborate by including details of the results (i.e. percentage) and the program’s process in determining who participated in the assessment and the sample size.

For the criterion that measured the students’ level of awareness of the health program requirements, the sample size included approximately 2,350 pre-health students, who participated in the health programs’ information sessions in the Fall 2012-Spring 2013.  Among the participants, approximately 70 percent increased their awareness of the health program requirements by one level or more.






			


			4) What do the data tell us about this process in terms of goals, outcomes, and means of assessment; defined criteria for success; implementation process; and data collection?





			


			The data revealed that the information session is an effective venue for informing students of the health program requirements as well as assessing their level of awareness of these program requirements, since the level of participation remains consistently high and the student is able to self-identify the level of awareness before and after participating in the information session, ultimately providing immediate feedback on the effectiveness of the information session.





The data also revealed that solid majority of students participating in the information session increased their awareness by one level or higher according to the rubric used for the session evaluation.







			Use of Results





			5) What do the data indicate about program improvement?                                What, if anything, needs to be done at the program level to improve student learning?                                                                                                                                What resources are necessary to accomplish this?





			To further enhance the students ability to synthesize information and make an informed decision towards a specific career pathway, the application process for the health academic programs will be enhanced to include a “Health Careers @ A Glance” program profile sheet, which will provide additional information about each health academic program relative to its occupational cluster; the personal qualities required for the occupation; semester entry; application period; selection process; selection criteria; pre-admission exam; prerequisite courses; support courses; and credentials/credits. Using the “Health Careers @ A Glance” program profile sheet, students applying to the health academic program will be required to complete a “My Plan” (narrative) that describes their preparedness for the program relative to the aforementioned items as well as the their ability to commit specific hours of studying per week; pay for their education; confirm child care (if they have children); apply computer skills and have required computer access; as well as maintain balance with school, family and work.


			Good summary of the use of results. Will you be needing resources to accomplish these?

No additional resources will be needed to implement the “Health Careers @ A Glance” program profile sheet other than advice from the KCC Web Team on where the information should be posted within the health program webpages within the KCC website.

The “My Plan” narrative will be included within the health program application which will not require any additional resources other than the appropriate software program to create an applicant-friendly form that is form-fillable to expedite the completion of the application form.





			


			6) What improvements have already been made?





			-


			The “My Plan” narrative has already been included within the application process for all Health Sciences and EMS programs, while the Surgical Technology Program (within the Nursing Department) has included the “My Plan” narrative within its application process.  The Nursing Department plans to include the “My Plan” narrative within the Associate Degree in Nursing Program, LPN-RN Transition Program and Practical Nursing Program in the Spring 2015.











			


			7) Will the SLO remain the same for 2012-13?                                                                  Will the assessment/ methodology remain the same?





			-


			Please address and include the new coordinated SLO’s and reason for change (i.e. met the criteria for success)

Given that the aforementioned SLO, the assessment cycle and the outcomes successfully focused on the pre-health students, the Health Science/EMS/Nursing Counseling Cluster has decided to address a different set of SLOs that will focus on the current health students, wherein the following SLOs will be assessed within the following cycle:

SLO 1a – Current health student will be able to identify their education goal (to be assessed in Fall 2014-Spring 2015).





SLO 1b – Current health students will be able to develop an accurate STAR academic plan (to be assessed in Fall 2014-Spring 2015).





SLO 1c – Current health students will be able to identify the steps to transition to their next educational goal (to be assessed in Fall 2015-Spring 2016).





SLO 1d – Current health students will be able to register for courses applicable to their educational goal (to be assessed in Fall 2015-Spring 2016).




















*Adapted from Building a Culture of Evidence in Student Affairs A Guide For Leaders And Practitioners, Editors, Marguerite McGann Culp and Gwendolyn Jordan Dungy





From: Wesly Maekawa

To: "Crystalyn Hottenstein"; "Russell Kinningham"
Subject: Agenda for Health Science/Nursing Counselor Cluster Meeting on June 20, 2014
Date: Thursday, June 19, 2014 8:16:49 AM

Aloha, Crystalyn and Russ!

| am contacting you in regards to our Health Science/Nursing Counselor Cluster meeting scheduled
as follows:

Date: Friday, June 20, 2014

Time: 11:00am to 1:00pm

Place: Meet at Russ’s Office (after which we can walk over to ‘Ohi‘a Cafeteria for
lunch/meeting)

Below is the meeting agenda for the (June 20) Cluster Meeting:

Update from Assessment Leaders Meeting on June 12, 2014.

Debriefing on Fall 2014 NSO- Part Il Sessions.

Update on WCC CNA Pathway to KCC Health Programs Proposal.

Review of “STEM Counselor Toolkit” as purchased by Patricia O’Hagan (per Wes)

Update on Student Affairs Leadership Team (SALT) for Progress and Completion (per Russ)
Update on Student Affairs Leadership Team (SALT) for Retention/Starfish (per Crystalyn)
Updates from Consultation & Referral Group (per Cheri/Wes)

Updates from Health Science and EMS Departments (per Russ)

Updates from Nursing Department (per Crystalyn and Wes)

Next Cluster Meeting on Friday, July 25, 2014 at 11:00am to 1:00pm.
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Time permitting, other topics of interest (not referenced above) can be discussed.

| am going to contact Michaelyn Nakoa to see if she wants to join us for lunch in order to discuss
agenda item #3. If she is not able to join us for lunch, | will obtain an update from her and provide
update during our cluster meeting.

(FYI: Patricia O'Hagan is on a well-deserved vacation and scheduled to return to campus on July 15.)
Mahalo,

Wes.
Ext.9274
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